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Aspirations and Value Creation for the Mitsui Fudosan Group

2 wERH

Management Policy

I =HABEIIN-TDHDE

Aspirations for the Mitsui Fudosan Group

GROUP STATEMENT/VISION/MISSION (#1%=)
The Group Statement, Vision and Mission (Outline)

GROUP STATEMENT

- #EWmICENSEEVE

The Mitsui Fudosan Group aims to bring affluence and comfort to urban living

o [ IR—J0DEZ /# " Philosophy
HaE- 177 ZRLMEEROELRE. HEngERta0=RR
Coexist in harmony with society, link diverse values,
and achieve a sustainable society

o E(LLAMMERIE /Evolution and value creation

o BREMENBECSAEEHTRBEIN-T

A profitable and growing Mitsui Fudosan Group

GROUP VISION

o EIRAECBUICETEVVI-aved—ERADE S
Provide business and lifestyle-related solutions and services
o JO0-NIRBRFTEMED/)—M—A
Work in partnership with customers from a global perspective

- feX{fifEDR L

Raise our corporate value

- BEDHEEHREELTIN-TDHA

Create a strong corporate group by building the capabilities of individuals

GROUP MISSION

19994F6 ARIE. 20184 4 Hi&ET /Established in June 1999, amended in April 2018

{ifER&EENYTU7 VT«
Value Creation and Materialities

=HAEET N -TOMIERIE

Value Creation for the Mitsui Fudosan Group
HI<haBEL THSREZ AR

Solving social issues through creation of

neighborhoods based on the " " Philosophy

34 - HF I SR IBEEROESE NSRRI RORR ]
*Coexist in harmony with society, link diverse values, and achieve a sustainable society

EOIEER LS DS TR Fl Rk R
Establish Drive Sustainable Profit
a Sustainable Society Growth

620X TU7)T4 (BERMICEDBTEZR
6 Materialities (Priority Goals)

#HIKEELE fRph R -RLR o =S aYIE
[BAY- M2 O%R BLOER A e 2
Establish ultra-smart Contribute to achieving

Create new industries

societies by creating healthy, safe and secure . .
neighborhoods daily lives through open innovation
N5 o o -
sRBAH D EmcEs BIEAFOERE ATSATYR-HNFVRD
= IFIF—Rlt fkfa R m

Achieve a society where a
diverse workforce can
thrive

Reduce environmental Continuously improve
impact and generate energy compliance and governance

MITSUI FUDOSAN CO.,LTD
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Assets and Revenues of the Mitsui Fudosan Group (For the Year Ended March 31, 2022) Management Policy

EHARBHEIN-TDOEE INESHEE
Assets of the Mitsui Fudosan Group Revenue Structure
R E #8.2%m
Total Consolidated Assets About ¥ 8.2 trillion
Bl - BB EESE
(55, BEEZETEES. 1J5M) ©3.9%m
Tangible and Intangible Fixed Assets About ¥ 3.9 trillion
(including about ¥3.1 trillion in rental property) =i .
88 EREE RN _
RS AR EHE Leasing Revenue from Operations
(55IAREFHIL.4Y6F. B ABIF0.795F) w2.1xm TRIAYN 32% 5 1
Real Property for Sale About ¥ 2.1 trillion :
(about ¥1.4 trillion for investors; about ¥0.7 trillion for . Management *(] . JEH
individuals) 20% About ¥i2! » 1 trillion
B -\ EESE Langible and Intangible Fixed

trillion

BEEE DEFE NEIAVNEZHE Tt
Leasing Property Sales Management Other
\) TDfth
ﬁg SIZJEH Others

7% - AMZ
X Total Assets i) Brokerage, A
TOMWEE L Apout ¥8.2 trillionfilias 25%
) 2.298M
o
279 Others iReallProperty for Sale

About ¥2:2 trillion t¥2.1 trillion

Operating Facilities
Y PM:P M
27% 25% BioRerty Management 13%

MITSUI FUDOSAN CO.,LTD 8
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Segment Operating Income and Asset Classes Management Policy

TIANBOEENROBAL (20216FE)

- Composition of Operating Income for Each Segment (FY2021)

Billions of Yen

A=
Mo
Total
B8 EESTPIN
) Leasing Management
© ot LT ah7 ) A /To individuals T0)%54 7y /Brokerage 7yh MEER | MEREE | mRE-A
@ Main revenue-generating categories 70_47‘ ﬁﬁﬁﬁ_m Toft EREE | BMEE | ERE NFRIAZ b EAEF BARIT | TR b New build | Operating Tokyo
Office Retail Other Domestic | Overseas | To investors Property N To Asset faciliti D
housing housing Management o corp: individuals | management contracts acilities ome
AT4 X
Office o ([ o (] o
[EESiiE
o ) [ ° )
Retail
#L%,ﬁﬁﬁsﬁ ° ° ° °
ogistics
FRTEYNISTZ his/E
Main asset class |15 Condominiums o L o o o o [ ]
Housing I=Ed
Detached housing o L ()
AT -UY -k o
Hotel, resort
BRR=A o
Tokyo Dome

MITSUI FUDOSAN CO.,LTD
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Trends in Performance

2 rESEH

Management Policy

- HRISOHERS
Billion of yen Trends in Revenues from Operations <F(§z§;st>
2,200.0

2,100.8 |7

2,000 - 1,005.6 20075 Pl

1,861.1 11

1,751.1 11

1,704.4 I :

1,529.0 1,567.9 1
15152 1s

1,500 14,3381 1,445.6 b

1 1

1 1

1 1

1,000 - 1 :

P

L

1 1

500 - 1 1

1 1

L

L

L
0 : : : : el

FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

FY2011 FY2012 FY2013 FY2014
E¥IN2ZE /Revenues from Operations
(+8 /Billion of yen) 1,338.1 1,445.6 1,515.2 1,529.0
E%¥FIZE /Operating income
(+8F3 /Billion of yen) 126.0 148.1 172.5 186.0
B ELIRET SLMMFIZE /Profit
Attributable to Owners of Parent 50.1 59.4 76.8 100.1
(+{&M /Billion of yen)
EPS (1 /yen) 57.0 67.6 87.5 103.8
fFRIEEE/#K /Annual Dividend Per Share
(/3 /yen) 22 22 22 25
Bo#RLEUS /Share Repurchase
(+{&F /Billion of yen) - - - -
HaRTiEm
. . 2. 25.1 24.1
Total Shareholder Return *! (%) 38.5 32.5 > 4
ROA™? (%) 3.6 3.7 4.1 4.1
ROE™ (%) 4.8 5.3 6.3 6.4

*1 iR TIEm = (B Z#08R + B SR NEVSH

EENR RS E)RE I 2SR OHER

+iEM . . . .
Billion of yen Trends in Operating income and Net Profit (18
(Forecast)
500 - O E 7% /Operating income 300.0
BHEAHKRECRE T2 LEARAIZ /Profit Attributable to Owners of Parent 280.6 -9
62.1
245.9 244.9
400

300

200

FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
e of way 13, 202
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 Fv2021 (;;fﬁezcit)
1,567.9 1,704.4 1,751.1 1,861.1 1,905.6 2,007.5 2,100.8  2,200.0
202.4 232.6 245.9 262.1 280.6 203.7 244.9 300.0
117.7 131.8 155.8 168.6 183.9 129.5 176.9 190.0
119.1 133.4 157.7 171.3 188.3 134.4 184.4 198.0
30 34 40 a4 a4 44 55 60
- - 15.0 16.0 25.0 15.0 30.0 -
25.2 25.5 35.0 35.1 36.9 44.2 46.6 -
4.1 4.6 4.6 4.4 4.2 2.8 3.3 -
6.2 6.8 7.4 7.4 7.7 5.2 6.6 -

*2 ROA (EBEFZ + BEIMNNE) / HMEEEIART%RS /ROA: (Operating income + Non-operating income) /Average total assets over period
*3 ROE FHattthE(CIRE I 28R B EAMEHA TS /ROE: Profit Attributable to Owners of Parent /Average shareholders’ equity over period

28) /Bt EILIRE I 2 HHERMFIZ /Total shareholder return ratio= (Total dividends + Total amount of treasury stock acquired),/ Profit Attributable to Owners of Parent

MITSUI FUDOSAN CO.,LTD
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Business Model that Realizes Sustainable Growth Management Policy

AEECMRBIEAFRIINAIAY MemgiE. MOFRICHEASDLE, FIBDZA{IEZRR

Maximize profits through an optimal and flexible combination of Real estate "Holding"”, "Development”, and "Management".

=HABHEIN-T &S - A BEA—T—
Mitsui Fudosan Group Investors, Property owners
5358558
g Property Sales
Tangible and Intangible,Eixed Assets pEmmmERESs land|Sales] ﬂﬁﬁ
About ¥ 3.94tiillion . Business]
. Investors
E—_— - 55il5E E
- - Sales Revenue /
n n
-
#) 8.235F Beee
About ¥ 8.2 = EE-EE- NS
TDfthEE trillion SRR - =
# 2.2950 m i . _I Cash I_ Management
27% i " Flow ?(perat'on FahE
- Brokerage, etc.
Others Reallp =8 NAIAI L # A—F-
roperty for Sale )
About ¥ 2.2'trillion P Ut ¥ 2.1 trillion Holding and Management Property
27% ) Leasing Business Business
25% owners
(2022438 5) ‘ FEH
(For the Year ended March 31,2022) Commissions e ANDEE (194.656M)
=HABEIN-JTREE Mitsui Fudosan Group Total Assets CostaTa ass;ats ;n Rrtody
(¥98.2JkM) (About ¥8.2 trillion) (About ¥4.6 trillion)
[=1= SRUXA
Leasing Leasing revenue
7+>bk Tenants
_ . Troh
AT425F> b/ Office tenants Tenants BT > M Retail tenants
#93,000#1™1/About 3,000 companies*? . #92,400%1*2/About 2,400 companies™?
*1 20224 3AKME R /As of March 31, 2022 *2 2022£F48 18K /As of April 1, 2022

MITSUI FUDOSAN CO.,LTD
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Operating income of "Holding, Development, and Management" Management Policy

REEHIAY B [RE -BFR-NRIAIMEIAY D
. . . "Holding, Development, and Management"
Financial accounting segments Segments
20223 ARASEA 202253 ARRIA
Results FY March 2022 Results FY March 2022

+{8M /Billions of Yen

Leasing 98 Holding and Leasing _-

YI-2E%
Subleasing Business

NRIAVD
Management

EEAh

Elimination or Corporate -50.9
as 244.9 a3 244.9
Total Total

MITSUI FUDOSAN CO.,LTD
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IIN-JERIIEZEESE VISION2025 *201845A%KE y) et

Mitsui Fudosan Group Long term Vision:VISION2025 - Announced in May 2018 Management Policy

I VISION2025

#HO<H&EBEL T, 79/)05—-%&RL.

RREIER I R OMEERR ABERLOEDEA JN—S3Y F0=In == O

I BERANSTI -

BEEROEE

® FAE DMEER DI LABIFEICT IS
O BT —A%FETE(LSE. Xy ERlE
e /0N LLRITOHEE

PTITR . Society 5.0D%H G A ) E
HENIRMEOER SDGSADEH MR R RIS

IN-TEEDEL

O RENEEZDEDRA IR—23> o) IL—-T>F>—mafk
© 74 LT D RUE R S E A @ BHES DI I — S EIEDHEME
e /0—/VULLRITHOER @ IMEMEIERR(L - A— T A IR—-23> K

I FERHDMEH IS

A B s UZIVIRT—-bTyIiERICED " N
HIDD—EBDE(L ESRAES DR BN ERORBNRNE

mOEHEZZD1>IS5
ARAHES - BIEE - HINFVR 7y b AR

MITSUI FUDOSAN CO.,LTD 1 3
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Medium- to long-term quantitative targets Management Policy

I IAEKPIEELEE R (VISION2025) /Financial KPIs and Progress (VISION2025)

2l /, ==
2025%F A& 5% Q021FEEE)
Around 2025 Reference (FY2021 Actual)
IEEE AL 3,500{8M &= 2,449 #EE
Consolidated Operating Income Around ¥350.0 billion ¥244.9 billion
55, MBI EEFE! 30% 1EE 12.4%
. * . (0]
Proportion of Overseas Income™! Around 30%
ROA™ 5% 12E 3.3%
* . (0]
ROA™ Around 5%
*1 BN ERR = BN E R + BIMFERBEE AR (X) *1 Overseas income = Overseas OP+ Pro forma operating income of overseas affiliates
X SBINFIER O EEASIOVT, BHOEEF T FE LM SALZECT) CH D EIAZRUTE -Calculated by multiplying the operating income or the amount equivalent to operating income of each overseas
()RR LR MM R 2610 ST 3B 53 % B L CRIMERCBI LI equity-method affiliated company by the Company’s equity interest
SEONTER SRR R EEA S AES (CRBED LRI LB H350I8S) Note: The amount equivalent to operating income is the amount of profit calculated on a simplified basis after

taking into consideration the tax burden.
-Gain on sale of shares of overseas equity-method affiliated companies (limited to overseas equity-method
affiliated companies whose principal business is the sale of real estate)
*2 ROA : (Operating income + non-operating income) /Average total assets over period

*2 ROA (EZFE + ERIMRE) MEEMENRTIIRS

I FRIEAAFEKPIEIR /Main Medium- to Long-Term Goals regarding Non-Financial KPIs

2030FEEXT 2050FEXT
until fiscal year 2030 until fiscal year 2050
SREMRA P BRI 40%HIE (20194 ELL) = Tyh0
Greenhouse Gas Emission Reduction 40% reduction (compared to FY2019) «5 Net zero greenhouse gas emissions
BAAgIRIF-EIE . 100%
Ratio of Electricity Generated from Renewable Sources
*3 SCOPE1+SCOPE2(32030FE £ TIC46.2%HiR (2019FELL) /SCOPEL+SCOPE2: 46.2% reduction by FY2030 ( compared to FY2019)

20254 20304

Around 2025 Around 2030

TIEEEIE R

0] 0]
Ratio of Women in Management Positions 10% 20%

MITSUI FUDOSAN CO.,LTD 14
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Target of Growth and Efficiency Management Policy

(ZM) (M/#%)
4,500 250
EEME (BEM) 7%l E /5

4,000 A (EM) et
--EPS (FI/#) 198 __.--~
3,500 188 184 - 3,%%0 200
3,000
150
2,500
2,000
100
1,500
1,000 68 e o 1,839 1760 1 (P 50
1,177 1,318 : 1,295 1 |
500 e 1,001 : I I
594 8 | !
0 Lol 0
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 20254 S

REERF HRIERR

EEFTE 3,500 == cozsFmn ROA™?2 5%z (202548i)
EPSHERE 7% /4F it (visionz025mm  0F) ROE 8%z (202548i%)
D/EL>A 1.2-1.5{8== (visionz025mm )

*1 VISION202588RID55, 2021FEUBEZATE (2022F5A1K)
*2 ROA (7% + B3NN  HEEMEHRTIES

MITSUI FUDOSAN CO.,LTD

15



BEAXBRDEAS 5 it

Approach to Capital Policy Management Policy

I BSI> hO—-C&D, BEIRMBEREDEL, KhERTEMRISEEZMIL

Balance shareholder returns and growth investment, supported by a strong financial basis through BS control

H*REIZRTT RIS E

Shareholder Growth
Returns Investment
wETHEm45%EE28E w {ThfifE (SHxk) ORI
Total Shareholder return ratio A T BEM»FEDHE L (ROA5%)
around 45% Continuity Create added value (unrealized gain)

Improve capital efficiency (ROA5%)

iy, g f S it
Financial Basis
BERIABELNLYSEE®L. D/ELYA : 1.2-1.5(&BETI>Y M=)

Control D/E ratio around 1.2 to 1.5 with conscious of appropriate financial leverage.

MITSUI FUDOSAN CO.,LTD
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Growth Investment and Portfolio

2 rESEH

Management Policy

I RS ZEUATIEEDEIh

ERSEREDER
(EIAF : NOIFI[EN)
EOTSALATLR

5%2E
B (ITHRA)
8%ZE
[EE(r k)
12%%EE

5E -

S - FERSOBERR
vV AHHMEEDRIE ST AR E
MDY 2>

v R & BT IMEAE
45 - Fl@mEom £

v IV7 xEamDEEEICES
DR )5—->538%

EHABEIN-T OEER—IAUA

TY7 G
a0 0 AJqR  EEMER &
RE®

Er . —
SpokEY X =
wiRsess | )

R etc.

a5

......................................................... B A B8 BE

- W
EEAE
s v B. BEARBE
OSORE s (aEmasamm)
TOEE AEhE 17%
22422 0 0
27% 6,743 W
8%
B4 : (A
17
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Growth Investment and Portfolio Management Policy
l“fgj; ) STHIE DR ©21a
b . 3 i H 5o C = i ! ’
I RERSFHE (W4.4%M) OBEFHICLISHROER o0 | e m s 2
L1009 EepifRas a3 979

948

1,000 1 ppes AR EE S AN <4

800 - *3 EEEENSIRFTAFEEAOBERSR(STTHLLE0

[ 700 | 4 REREIHEA (BAEGEERER) 633 455 fea
- ~_ 600 541 118 243
mEhEE 2~ 00 AN RhEE AN 500 - m
24% N 27% ol -
(0 o () \ N\ 33
_ = \ = \\ 300 4 187 205 515 493
0 / \ / / N\ 001 106 g3 g B 33 3% % 36
/ / \ 100 wis 179
= x \ | / \ =
ﬁﬂ 20225.3)51*%@ | | coE3mEEE o L3y &8 8 W T 0 0 0 B B B
*‘]3 10;EH*1 w ;‘ | | ‘ FY FY FY FY FY FY FY FY FY FY FY
{ \ \ / / / 1. 37J5H*2 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
9% ) \ )
\ — \\\ \\\ \\ . > —
O )\ O mg/ BEQFH- AN
T s B 3% - ERX EHREREAE FHCLS
\\ — ~— o =
D{EW \\\\ , O ER 2}019 50% BEMNERODME L - SHEOIRTEL
04 ~ SF:7, N _— EREEFTHEL
o BIRREE - BIRREE B5HA Fi A E0"™
AT4R | KIGTS4MI7-T54ANT5Y 3.2%
FY2019 i | YDERAESR YA 4.3%~4.9%
o)
HIENOIFIED  8.2% BHENOIFED  6.5% m*_[TENJIN216 2.0%
4742 |$#it8M-SQUARE Bright 2.9%
5.EM 7.9% o5 ER 6.8% AT4A_|KUBT A NIT— 3.2%
35,89  10.9% 35, @5t 5.8% FY2020 AR |BEEBZHENT10 2004 3.7%~4.2%
I | VDRI 4.0%~4.8%
*1 BEZSONER *2 BEISOAER AT4R | IFYMIFaIYIRHT— 2.8%
wEEE IBETE ¥ |[8E5TBRIO0-7 2.8%
BIRh . BiFeh e :
el o | EE st el m | BE as WE  |MFENRIIF 3.5%
1242 | BR | zoft A v | e B FY2021 | #742 |SREMGIS>-T—A 2.8%
48% | 14% | 5% | 9% | 24% | 100% 3\;10 18% | 10% | 12% | 9% 1% | 23% | 27% | 100% %',37 AR |PZBE=HENT12Y 3.3%
J5F JkF =
IR | VDRI 3.9%~4.2%

*5 SEANSECTRIRENT, SR OB ESHEICE KEEE DDz E

MITSUI FUDOSAN CO.,LTD 18
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Growth Investment and Portfolio

2 ZEHE

Management Policy

I AREEFTANOYIN=(CHITFDINT A — MNOYFE

P EE

v FhIRMifEZEhE I BIesh(c
RN SOREFENGE

v RAFEP(EF 2 EFL

v FEROBREMDORE

AENEEEICEHDIEIE™
#J30%

Wt m oS Bl

*3_5
=

D THES O HE ] & T2 i | D
| [RRERMEIETHREIDINS O ADIER
5| [EERD/ELYAIL.2~1.5% 12EE

#LERE *2

v AN-E/-E2-IBROERICED
AIR=23> . B#f

v AEXR(CEHANEL

v CFZiE{b. EARIR MEIR

v REREHE. EiRFE

A EVEBEICSHDEIE

#J50%

<

ROABH#E5%%%
ROEB#Z8%1%%

*1 FENERE =BEEEE - FCSHARBES  *2 #OEE =RFEDL3X + KENYDOERE

REEE
v BREREOBIENS
REMGUCLDEZELL
v IBNIH%E - SEEFRERE D
BEE DR

v NSRS —bOa>bO-)b
(FAE

RE BT . Y2 AUb
4 : 4 : 2ocossmmonsc—

it Kt
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RSB ER—NIAUA (202243 88))

Growth Investment and Portfolio (For the year ended March 31, 2022)

2

BESEH

Management Policy

BHABEORIRLSHEDHE

Trends in Size and Unrealized Gain from Rental Properties

BESTHE (ke -558mM)

Rental Properties
(for Holding / Rental Purpose)

+{&M/Billions of Yen

SHABEGHAR
8.2J5M

Mitsui Fudosan Group

Total Assets

¥8.2trillio
TDhEE
Others

27%

Bl - E\EEEE
. Tangible and Intangible Fixed Assets RSERAEE (R&EmxMAT)
Real Property for Sale

RS RAAEE (to Investors)

EEETYEOSHE

Unrealized Gain from Rental Properties

+{&M/Billions of Yen

Real Property for Sale
TOMhEE

Others

RFERAAESE (BARGEE)

Real Property for Sale
(to Individuals)

5,773 6,089 5,856 6,136
6,000 5,436
4,828
5,000 4,560 m
4,000
3,000
2,000
3,171
NI s 2,960 3,024 3,029 3,106
1,000
0
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021
$&ffi/Book Value ®m E##%/Unrealized Gain
+{ZM/Billions of Yen
BRZRSE i HAZR B R
20224E3888 | 20224381 | (S 08)
Year-end Book | Year-end Market Difference
Value Price (Unrealized Gain)
FY2021/4Q FY2021/4Q
o Bame T L
A Domestic z #%/Retai . ,095. 50.
Operating Assets Z0Ath/Other 160.7 199.0 38.4
Bk 474X/ Office 232.6 661.2 428.5
Overseas | pgfas/Retail 33.2 52.3 19.1
RIFEh&RE BliETAMi SR "L/ Subject to Valuation™ 75.2 223.4 148.2
Under Development | g i 5k44/Not Subject to Valuation 663.8 663.8 -
&5t/Total 3,106.5 6,136.9 3,030.3
AR DS MZESR/ Difference from End of Last Year +76.9 +280.8 +203.8

*1 2023FE3AMICE TFEDEANICHITZESHAAREE /Domestic rental properties scheduled to be completed in FY2022

MITSUI FUDOSAN CO.,LTD
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Financial Basis and Financial Strategy

BESEH

Management Policy

2

I AA¥EHEBR /Financial Strategies
o BT TZRFURBNS. IGEIFHECRT A TSRS Y 7 MR

D/ELSAZEOHEFE /Trend of D/E ratio, etc.

Maintain financial soundness for investment opportunities while being +EM BT RE(EH) BT EAR () —e=D/EL-> (%) fs

. . Billions of Yen Interest-bearing debt(Left) Shareholders' equity(Left) Debt/Equity ratio(Right) Time
conscious of the rating 4,500 - 1.80 290

S - N 3,950
® 5 FEMEEF. D/ELIA : 1.2-1.5FE([CLnI>  -)L 4,000 1.62/.\1_60 3,623 3667 7 | 1.8
To controll interest-bearing debt, referring to D/E ratio around 1.2 to 1.5 3500 . ® ° 3,481 b e
! 1
*——e 131 |1 |14
B -MiEzE. ZRICERFIEZEN 3,000 1 1.16 115 2,634 2'93V1-45 147 i i .
Flexible financing, including direct and indirect financing 2,500 - 2,120 5 040 1.06/226 o8 nis 124 s 2555 2796 I b
o BAKRBICHIIZEVER B E LR ZHET 2,000 1 1,743 1,976 I : @y P! o
Maintain a high long-term/fixed ratio of outstanding loans 1500 | | || oo 1,181 1,274 1871 1922 F i 1 '
’ | | 1 - 0.6
o KRERABDOIZYMA> NF1>4,000{EM 000 | b
The unused commitment line is 400 billion yen 500 | ] H 0'2
P
0 L 0.0
N FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 IE;Z‘%Z)Z
I BE&AES LV IBTDIRIR /Financing and Credit Rating (Foraeas)
EEEHTFaE RHEA-JGHALER B - Z BN L BN AR
Interest-Bearing Debt *Consolidated Ratio of Long-term Debt Ratio of Fixed-Interest Debt Ratio of Bank Borrowing

*20224E3811K
*As of March 31, 2022

JYU1-A(H&) Non-Recourse -
Non-Recourse - JPY _Others
4.0%811.0%

*JYUI1—-A%ERC 20224E3A/K
*Excl. non-recourse, as of March 31, 2022

*JY)I1-2%ERC 202243 A0k
*Excl. non-recourse, as of March 31, 2022

JYUI-R(H8)

J-RL—E#hE)
Corporate -O

TORFHIR 6.024F
Average Duration 6.02 Years

(FRESFIDIRIL] *202243888% Interest rate situation As of March 31, 2022

ME+45& 1.19% All currency 1.19%
(1= 0.63% Japanese currency 0.63%
e 2.37% Foreign currency 2.37%

*JY)I—-REFRC 202243 A/K
*Excl. non-recourse, as of March 31, 2022

IBank{Borrowing

MITSUI FUDOSAN CO.,LTD
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Financing Situation

BESEH

Management Policy

2

BT DIk
Credit Rating

*202248H4HE R
*As of Agu. 4, 2022

BHFER

Amount Scheduled to be Repaid

+{&F/Billions of Yen

*J)oU1-20-V%FR< 20224E3R//%
Excl. Non-recourse As of March 31, 2022

LAk = = O 500.0 EHMEA /Long-term Borrowing m & /SB m5gHAfE A, CP /Short-term Borrowing, CP
Rating Agencies Long-term | Short-term Outlook
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BS1> hO—-ICLBEIRIEDES5R SR E

Further Improvement of Efficiency through BS Control

2 wERH

Management Policy

BURLALYS (D/ELSA)EEDEL. #ikIRROAIEICKD. ROEZHFFRE L

Maintain and improve ROE through appropriate management of leverage (D/E ratio)

and ongoing improvements to ROA

‘ﬁu SERIRZEGHRUENS. SERPZEEMRONEZHIET (ROABR

: 5%7@‘ )

A|m for further improvement of return on assets (ROA target: around 5%) while remaining conscious of total asset size

o HELBERBRORHEEIEL, D/ELIA : 1.2-1.5=EcsomsL Ly rEia

Manage financial leverage through our D/E ratio around 1.2 to 1.5 to achieve the optimal capital composition

SEIEREFEL LS 06E. ROADMEREL ZROEDHEEHE %K% (ROEEE : 8wizkE)

Ma|nta|n and improve ROE (ROE target: around 8%) through ROA improvement with appropriate financial leverage
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Trends in Financial Leverage (D/E ratio)
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HREi=THEt

Guidelines of Returns to Shareholders

2 wERH

Management Policy

I HEETHH

® hEHNRREST. MROBISEmEU kR MEORE _F2RB3EED(C,
RIS ORE IR ERASICEIZUESZ T BREADFIZE AT

* FZSBITICOVTIE. ZTEMBERYOEMELD(C. BAMEROME_EABNEL THENIN BB SHEE %1750 3

° HNETHAICOOVTE. MAEHRELIRE TS UIIMFIZO45%IZEEEEIR LT3
*1 BUSLI I SHRRE. BAILL CHEILELET *2 20224 5FGET
B HR O

e SHENIE : 202245H31H
0 SHARORI TR AT T3S : 0.61%

e 2022F2R78~3H3BICESUBECHINZHED  (5,882,600tk. HUSHHIIES

it : ¥9150f8M)
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