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1. Review of Challenge Plan 2008

Strategies: Growth in Core Businesses (" Challenge Plan Announced (2003)

Sluggish economy and stock market

( Continuous asset deflation \

Final stages of bad-debt write-downs
N (establishment of Industry Revitalization 10
Corporation of Japan)

Premi se: Real estate valwue derives fr
(achieved through integration of real estate and financial markets).

Real estate investment market:
10% of present size

Mar ket facing 2003 probl
| (excess office building supply)

Strengths Swategies | [ Corebusinesses |
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End-user Development Customer-focused Holdin Contribute to
use evelopme management 9 _
urban renaissance
A\ J
.. Business model )
Originator Management Trading
reform 7
Become provider of
_ Efficient real estate solutions
Investor Trading froup managemen Management and services
\_
S J L J _ V, _ Y,

Marketing capability

Customs e Network formation capability

Our potential customers
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1. Review of Challenge Plan 2008 (Holding Business)

Raise quality, competitiveness, and profitability of holdings

Office buildings
Proac_ti\(e asseF replacement
Rebuilding projects to boost ROI

Promote rebuilding business and urban renaissance Promote urban renaissance business

Nihonbashi Mitsui Tower Ginza Mitsui Building Nihonbashi 1-chome Building Tokyo Midtown

Sale and exchange (asset sales of around ¥210 billion) '@

' Nishi-Shinjuku Mitsui Building, |
1 Toranomon Kotohira Tower, I
Exchange | Gate City Ohsaki, Shinanobashi :
:
1

Mitsui Building, PARALE Mitsui ' 17 27
::B{Ji-_lq_ir-lg_-_:::::-_::::-_EEBFfﬁ%‘;"""ﬂg New New

Shin-Kawasaki Mitsui Building, I

|

|
JFE Building : Ogawamachi Mitsui Building, : 6h Suled
Y To be rebuilt ! Urawa Mitsui Building ! 2.26M 2.59M Ezguid?nZ) l
(completiondue spring2010) & - - - -

- S End March 2003 End March 2007
| Mitsui Fudosan | Sale ' WBG,ec.
1

L o e e *Sum of hol ding and subl easijn
to properties up to five years old.


http://www.nbf-m.com/nbf/index.html

1. Review of Challenge Plan 2008 (Holding Business)

Retail facilities

Active investments aimed at expanding management-style SC business

Business development based on high-ROI projects
@ Develop four types of retail facilities in ‘@

urban areas (10,000 )
120 1,120,000

100 [ /
750,000

Regional malls Lifestyle parks 80 |

1.5 time

End March 2003  End March 2007
* Sum of holding and subleasing.

Lalaport Yokohama Lalagarden Tsukuba

Urban facilities Factory outlet malls Profit breakdown by business type

100%

80% [ m Whole-facility

leasi
60% easing
40% [

I Management-
style SC

20%

. 0%
Jazz Dream Nagashima °

FYo02 FYO06

GinzaKojun Building



1. Review of Challenge Plan 2008 (Trading Business)

Strengthen profitability of housing sales for end-users;
target dramatic growth in sales for investors

Housing sales for end-users

Enhance competitiveness and profitability based on

customer perspective

. Reorganize housing business with more in-depth customer focus

Mitsui Fudosan . . .
Property acquisition: Primary market Lazona Kawasaki Residence Shibauralsland

product planning » Mitsui Fudosan Residential

T Integrated building-sales system

Mitsui Real Estate Sales Inventories and profitability

Residential Sales Secondary market
I — 10.0% 605
> Mitsui Real Estate Sales

(unit)

0600

T Specialize in real estate sales and car
park leasing 8.0%9q
1 400

[ -

FYO02 FYO3 FY04 FYO5 FYO06

B Completed inventories  —# Operating profit margin

* FY2002-05: Parent company; FY2006: Mitsui
Fudosan Residential

Pinpoint high-quality business opportunities via own

channels
Leverage good reputation based on solid track record and value-
creation experience

6.09q

Approx. 25,000 units for housing as land bank (FY200y 4.0%



