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Aspirations and Value Creation for the Mitsui Fudosan Group Management Policy

ZEHABEIN-TOHNE MESLEENTU7 VT«
Aspirations for the Mitsui Fudosan Group Value Creation and Materialities

=HABET I -TOMERLE

Value Creation for the Mitsui Fudosan Group

GROUP STATEMENT/VISION/MISSION (#1=)
The Group Statement, Vision and Mission (Outline)

GROUP STATEMENT [&J?—OO)IE;—E{*O)’BK\

o EWmICENSEEVE

The Mitsui Fudosan Group aims to bring affluence and comfort to urban living ﬁj‘( D’&ﬁbt*i%ﬁ%ﬁ&ﬁﬁ*

Solving social issues through creation of

neighborhoods based on the "@" Philosophy

. r&]?—ﬁﬂﬁ!ﬁ /" @& " Philosophy
. *[3E4E - HF I SR IEROESE NSRRI ORR ]
;tﬂi;tﬁ\ %ﬁ@{ﬁﬁﬁﬁﬁ,@ﬁﬁ\ ﬁﬁﬂﬁg@ﬁ%@ifﬂ *Coexist in harmony with society, link diverse values, and achieve a sustainable society

Coexist in harmony with society, link diverse values,
and achieve a sustainable society

o E{b&iM{EAIE /Evolution and value creation

, (e e . . iR HE R L DHBEEE TR A 2R AR
E!ZEEE_&IIRSE(«_E/\:K_._#TQEWL 7 Establish Drive Sustainable Profit
A profitable and growing Mitsui Fudosan Group a Sustainable Society Growth
GROUP MISSION — — -
T 620X T)7VT4 (BERBCEDBGBER
. 23y 50L(C )7 —=33° —F = .
ESRAESBUICRATEYVU1—-3a> e —EADIRM 6 Materialities (Prlorlty Goals)
Provide business and lifestyle-related solutions and services
. JO-)IBRETEED)—M—A DB N
- . - - V. e
Work in partnership with customers from a global perspective MBAV— bt 1DKR (BLO=ER FEZORIE
Establish ultra-smart Contribute to achieving Create new industries
° ﬁ%ﬂﬁﬁﬁwrﬁl.t societies by creating healthy, safe and secure h rea h . .
R neighborhoods daily lives through open innovation
Raise our corporate value
o EDOHESHEELTIN-TDAAN %ﬁﬁlfg;ﬁi?'f‘ié B aEOERE AYTSATIRHINFIAD
Create a strong corporate group by building the capabilities of individuals Achiove a"s‘ociet where a IRNF—El e E
diverse workfgrce can Reduce environmental Continuously improve

thrive impact and generate energy compliance and governance

199946 ARIE. 20184 4 ARET /Established in June 1999, amended in April 2018

MITSUI FUDOSAN CO.,LTD
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EHARBEIN—-TOEELINLS (20224375)

Assets and Revenues of the Mitsui Fudosan Group (For the Year Ended March 31, 2022)

2 EEAEH

Management Policy

EHARBEIN-TOEE

Assets of the Mitsui Fudosan Group

Total Consolidated Assets

B - BEEESRE

(55, EEFREES. 158M)

Tangible and Intangible Fixed Assets

(including about ¥3.1 trillion in rental property)

ARsc A ENE
(55HEZRMFHIL.4I8M. EAREIF0.7I8M)
Real Property for Sale
(Approx.¥1.4 trillion for investors;
Approx.¥0.7 trillion for individuals)

B - WCBEE&E

#J 8.2JkH

Total Assets

©8.2%M8

Approx. ¥ 8.2 trillion

#©3.9%m

Approx. ¥ 3.9 trillion

w2.1%m
Approx. ¥ 2.1 trillion

Langible and Intangible Fixed

.9 trillion

EOMWAE A pprox.¥8.2 trillion O 13

# 2.2J8M

27%
Others

Approx.¥2.2 trillion
27%

iReallProperty for Sale
APpPLOoX.¥2.1 trillion

25%

IREHHEIE

Revenue Structure

=HREEIIV-T

MITSUI FUDOSAN GROUP

€

88
Leasing
NRIAY b
Management
20%

EREE RIS
Revenue from Operations

w2 . 1%xm

Approx. ¥2 . 1 trillion

B8FEXE DEEEE NRIXNEEE ZOA
Leasing Property Sales Management Other
Tofth
Others
7% 1 -AMZE

Brokerage, AM}etch

TOft
Other

26%

RRR—A
17%

Operating Facilities

PM:Property Management
AM:/EsseY: Management 13%

MITSUI FUDOSAN CO.,LTD
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Segment Operating Income and Asset Classes Management Policy

TIADMBOEZEFZROBR (20216FE)

- Composition of Operating Income for Each Segment (FY2021)

Billions of Yen

o
=]
Total
(=11 REIAYS
] Leasing Management
@ (% EIFTVBHTTY B[/ To individuals JONF4 {if/Brokerage 7k T Mg | s
=IL = N —_ USRS U~ ~ U~ o N
@ Main revenue-generating categories AT4A [GEJjiE zofth EREE | BIMEE |IKERET | | YRIATN | BABIF | YRIATS New .
E J E Office Retail Other Domestic | Overseas | To investors Property ’f):fm To Asset Conj;:j“;:'o” o F:rca”tlitcz/ns —I;cc))l::(e)
housing | housing Management | TP ] ingividuals | Management || o iment | 7
AT4 X
Office o o L ® ®
[EESiiEY
Retail o o o ®
YD hteEs
Logistics L ® ® ®
FERTEYNMIZR hEE
Main asset class |{ETE Condominiums L ® ® ® ® ®
Housing P
Detached housing o ® ®
AT -UY—h °
Hotel, resort
ERR=A °
Tokyo Dome

MITSUI FUDOSAN CO.,LTD
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Trends in Performance Management Policy
- EBZEINRDHER SRR - RS EC)FE I 2 S ERMERI R OHER
- Trends in Revenues from Operations (318 +&EM Trends in Operating income and Profit Attributable to Owners of Parent
Billion of yen (Forecast) Billion of yen (718)
2,200.0 (Forecast)
2,100.8 I__| 500 - O = %528 /Operating income 300.0
2,000 - 1,905.6 22975 1 WRRHEECRBISLMALE /Profit Attributable to Owners of Parent  280.6 i)
Lyspy V8811 P 262.1 [ ] 2449 1 1
1,704.4 ' 1 : 400 | 245.9 : '
1,515.2 1/529.0 1,567.9 I 1
1,500 14 338.1 1,445.6 L 1o
I I
1
: | 300 H H
I I
1,000 | Iy 172.5 1
L 8.1 [
1 200 1 126.0 -
[ L
500 Iy ' [
O 1
1 100 1 ogle 1830 Belo 3900
1 b
0 ‘ ‘ ‘ L o ;!

FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

FY2011 FY2012  FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021  FY2022

2022118981 =
As of Nov. 9, 2022

FY2022

FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 (FA8/Forecast)

E%IN2E/Revenues from Operations

(-, Billion of yen) 1,338.1 1,445.6 1,515.2 1,529.0 1,567.9 1,704.4 1,751.1 1,861.1 1,905.6 2,007.5 2,100.8  2,200.0

E%F2/Operating income
(+{&M/Billion of yen)

etk ECRETIHMMMEFIZE/ Profit
Attributable to Owners of Parent 50.1 59.4 76.8 100.1 117.7 131.8 155.8 168.6 183.9 129.5 176.9 190.0
(+{&M/Billion of yen)

126.0 148.1 172.5 186.0 202.4 232.6 245.9 262.1 280.6 203.7 244.9 300.0

EPS (F3/yen) 57.0 67.6 87.5 103.8 119.1 133.4 157.7 171.3 188.3 134.4 184.4 198.0
FRIBES/HR / A”(”Fga/'yz':)'de”d per Share 22 22 22 25 30 34 40 a4 44 44 55 60

BHo#kEME /Share Repurchase

(HBF/Billion of yen) - - - - - - 15.0 16.0 25.0 15.0 30.0 -
EsTikr

T e o T (@) 38.5 32.5 25.1 24.1 25.2 25.5 35.0 35.1 36.9 44.2 46.6 -

ROA™? (%) 3.6 3.7 4.1 4.1 4.1 4.6 4.6 4.4 4.2 2.8 3.3 -

ROE™ (%) 4.8 5.3 6.3 6.4 6.2 6.8 7.4 7.4 7.7 5.2 6.6 -

*1 IR TTIEM = (FESHEE + BOMRREVSHER) /Rt E(RE I 2L HAMEFIZS /Total shareholder return ratio=(Total dividends + Total amount of treasury stock acquired)./Profit Attributable to Owners of Parent
*2 ROA=(E2FIZ + ERINNZR) /HEEEHIRTERS /ROA=(0perating income + Non-operating income),/Average total assets over the period
*3 ROE=FHSMHE(CIRE T 2L AR B EAMAEAAR TS /ROE=Profit Attributable to Owners of Parent,/Average shareholders’ equity over the period

MITSUI FUDOSAN CO.,LTD
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Business Model that Realizes Sustainable Growth

wESEH

Management Policy

2

ABEOMRBIFARIINRIAY Me&#E. MOERICHASDHE, FIRDERX{EZRIR

Maximize profits through an optimal and flexible combination of Real estate "Holding", "Development"”, and "Management".

Tangible and Intangible Fixed Assets
About ¥ 3.94tiillion

52 RV EIE & E

EHABEIN-T
Mitsui Fudosan Group
3B 55H
B Property Sales
evelopmen
EEEmEEE and|Sales
Business

Sealze b

RER - ABVEA—T—

Investors, Property owners

ERx

Investors

AEbiE
A—7-
Property
owners
(202243 AHA)

/ (For the Year ended March 31,2022)
ErD&EE (¥4.6J8M)

Customers' assets in custody
(Approx. ¥4.6 trillion)

|
|}
.
EEEE -
. " A\V4 Sales Revenue
= |
-
- |
% 8.2J8HM =ttt
About ¥ 8.2 " . s
TOMAR,  trillion . - BRARE-ANS
# 2.238M . = _I Cash r Management
251K = o .
27% - FlOW peration
o ~ e Brokerage, etc.
. eSS operty for sale 3] NTIAY K H
About ¥ 2.2:trillion About ¥ 2.1 trillion Holding and I Management
27% 25% Leasing Business Business
(20224£388) EF?&#SI
(For the Year ended March 31,2022) Commissions
=HABEI N - ERE Mitsui Fudosan Group Total Assets
(%98.2J8M) (Approx. ¥8.2 trillion)
88 BSRURA
Leasing Leasing revenue
F}> kK Tenants
FFUh
AT4A7F> b/ Office tenants Tenants 77> M Retail tenants
#93,000%t*1/Approx. 3,000 companies*® #92,400%1"2/Approx. 2,400 companies™
*1 2022438k R /As of March 31, 2022 *2 20224F4R 1885 /As of April 1, 2022

MITSUI FUDOSAN CO.,LTD
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Operating income of "Holding, Development, and Management" Management Policy

REEIAY N [RE -BF-IRIAYNEIAY B
. . . "Holding, Development, and Management"
Financial accounting segments e
202243 A HAREA 202243 AR
Results March 2022 Results March 2022

+{&M /Billions of Yen

=5 ®E

U PR E =t
Subleasing Business

NRIAVM
Management

57.2

M

Elimination or Corporate -50.9
ast 244.9 Ch 244.9
Total Total

MITSUI FUDOSAN CO.,LTD
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Mitsui Fudosan Group Long term Vision:VISION2025 - Announced in May 2018 Management Policy

I VISION2025

Ba et SDBEEEIR RENEZZOEDEAIN—TY J90-)\Wh> I Z—ADiEdk

I BAERANSTI-

BAEEROES

@ FAZ DIMEER DAL ABIFEIC XTI
O BTE-—ZA%FETE(LSE. Y-y RS
e /0N LLRITHERE

& . . Society 5.00%3R IFnlE RS DIBER
HRNLRHEOER SDGSADER MR R RIS

IN-TEEDHEI

O RENEHEZDEDNEA INR—33> o\ —T3F+>—-mitit
©® T A AT DR A 15E AR o BINEZ DI I —HEEDHEE
e /00— /\LLARITOHOERE © I EMEBIERR(L - A— T2 A IR—-3 30Kk

I FEREDMEH S

N UPNIAT— My IERICES . N
#HI<DO—BOE(L ol g BB OREN R

HBDiEH2ZAB1>I5
AR SR - FIEE - HINFO R 7y - AT

MITSUI FUDOSAN CO.,LTD
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Medium- to long-term quantitative targets Management Policy

I IABEKPIEELES IR (VISION2025) /Financial KPIs and Progress (VISION2025)

2L/ ==
20255 g% 5% Q021EEEE)
Around 2025 Reference (FY2021 Actual)
EEERER R 3,500{2M 12E 2,449(2H 1EE
Consolidated Operating Income Around ¥350.0 billion ¥244.9 billion
55, Mo BRI 30% == 12 49
. . * . 0
Of which: Overseas income™ Around 30%
ROA"2 5% =EE 3.3%
B . 0]
ROA™ Around 5%
*1 BN EEEAR = BIVE R + BIMNF I EIRBEE AR (X) *1 Overseas income = Overseas OP+ Pro forma operating income of overseas affiliates
X SBIFITER D EEASIOVNT, BHOEEFZF - FE 2 FALEECT) CH DB AZRUTER -Calculated by multiplying the operating income or the amount equivalent to operating income of each overseas
() 252 AR R S BB N S B 1B 9 B BB L TRIMEN (CEIH LIRS equity-method affiliated company by the Company’s equity interest
BRSSP GRS ER (RBEDEERNE LB H360IE3) Note: The amount equivalent to operating income is the amount of profit calculated on a simplified basis after

taking into consideration the tax burden.
-Gain on sale of shares of overseas equity-method affiliated companies (limited to overseas equity-method
affiliated companies whose principal business is the sale of real estate)
*2 ROA=(Operating income + non-operating income) /Average total assets over period

*2 ROA=(EZFIZ + EXIMRE) M EEMEHRTIIAS

I FERIEAAFEKPIEIE /Main Medium- to Long-Term Goals regarding Non-Financial KPIs

2030FEZET

20505 EFT

until fiscal year 2030 until fiscal year 2050
REMRA AR 40%HIiF (20194 L) 3 Tybhto
Greenhouse Gas Emission Reduction Targets 40% reduction (compared to FY2019) «5 Net zero greenhouse gas emissions
Ratio of Electricity Generated from Renewable Sources
*3 SCOPE1+SCOPE2($2030EE# TIC46.2%HIiE (20194EfE L) /SCOPEL+SCOPE2: 46.2% reduction by FY2030 ( compared to FY2019)

20254 20304

Around 2025 Around 2030

T EIRRIE R

0] 0]
Women in Management Positions Ratio 10% 20%

MITSUI FUDOSAN CO.,LTD
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Target of Growth and Efficiency

(ZMm)
4,500
=EEMRE (EM)
4,000 A (EM)
-o-EPS (F/#k)
3,500
171
3,000
2,500
2,000
1500 1,481
1,000 68 | ese
o s 1,558 '
500 1,001 g
594 768
0
2012 2013 2014 2015 2016 2017 2018

2 EEAE
Management Policy
(F3/%%)
250
7% L/
198 __---""~
188 --" 3,500 200
,000 12
(F18)
|_ T
2,449 | ' 150
I’ I I
1 |
1 |
1 |
100
1 |
1 |
1 1
11,900
1,839 1,769 I (%ﬁgh 50
1,295 | |
1 |
1 |
S 0
2019 2020 2021 2022 20254118

REERR

EEFLE 33,5008 e cosEmin
EPSHERE 7%/ Fur (vision20258k 10%1s)

HEREBIR

ROA*2
ROE 8%me (2025%#i%)
D/EL>A 1.2-1.5{8== (vision20258R1)

*1 VISION202588RID55. 2021 FELUEZIEE (2022858 AFK)
*2 ROA= (SR + EZIMNE) / MEEHEMRTEIRS

5%0%=r (20254 #i%)

MITSUI FUDOSAN CO.,LTD
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Approach to Capital Policy Management Policy

Balance shareholder returns and growth investment, supported by a strong financial basis through BS control

I BSI> bO—-VIC&D, BEIRMBREOEL, KRERwEMRISEEMIL

HREi=7T RIS E

Shareholder Growth
Returns Investment
wExtmd45%iEE2BR : : fIhnffifiE (SHxk) ORI
Total Shareholder return ratio HREE TS BEMDEDELE (ROA5%)
around 45% Continuity Create added value (unrealized gain)

Improve capital efficiency (ROA5%)

IR R

Financial Basis

BEIERIABLNLYS &=L, D/ELS A @ 1.2-1.5E1EETI> M-I

Control D/E ratio around 1.2 to 1.5 with conscious of appropriate financial leverage.

MITSUI FUDOSAN CO.,LTD
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Growth Investment and Portfolio

2 wESEH

Management Policy

I g EZEUATIEED S

EREEEDER
(Efl . NOIF[EID)
LT SA LAT4R

5%7%2E
[GEJ@=: 1S =)
8%1iEE
P (fEHhEY)
12%#EE

e -

& -HAREGOBER
v A IMIIEDRIE S HAE
MDY -7

v RSB ImAE
5 - FzmFEom L

v IU7 xEmOiEEECLS
DR -DA—>538%

EHARBEIN-T OEER—IAVA

TU”

B BY

ZB5HAY

EA

a5
N

X YT ESR "7

82,080{EH
A 13,773
TDfthEE AENE 17%
22,422
27% 6,743
8%

BifiT : {8A

i m
AT4A  EEMER &%

.
(iaulil
OF[16

etc.

P A SEEFHE
--------------  B. IRSSAARENE

- (ERETSRA)

MITSUI FUDOSAN CO.,LTD

17
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Growth Investment and Portfolio Management Policy
l“fgj; ) STHIE DR ©21a
b . 3 i H 5o C = i ! ’
I RERSFHE (W4.4%M) OBEFHICLISHROER o0 | e m s 2
L1009 EepifRas a3 979

948

1,000 1 ppes AR EE S AN <4

800 - *3 EEEENSIRFTAFEEAOBERSR(STTHLLE0

[ 700 | 4 REREIHEA (BAEGEERER) 633 455 fea
- ~_ 600 541 118 243
mEhEE 2~ 00 AN RhEE AN 500 - m
24% N 27% ol -
(0 o () \ N\ 33
_ = \ = \\ 300 4 187 205 515 493
0 / \ / / N\ 001 106 g3 g B 33 3% % 36
/ / \ 100 wis 179
= x \ | / \ =
ﬁﬂ 20225.3)51*%@ | | coE3mEEE o L3y &8 8 W T 0 0 0 B B B
*‘]3 10;EH*1 w ;‘ | | ‘ FY FY FY FY FY FY FY FY FY FY FY
{ \ \ / / / 1. 37J5H*2 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
9% ) \ )
\ — \\\ \\\ \\ . > —
O )\ O mg/ BEQFH- AN
T s B 3% - ERX EHREREAE FHCLS
\\ — ~— o =
D{EW \\\\ , O ER 2}019 50% BEMNERODME L - SHEOIRTEL
04 ~ SF:7, N _— EREEFTHEL
o BIRREE - BIRREE B5HA Fi A E0"™
AT4R | KIGTS4MI7-T54ANT5Y 3.2%
FY2019 i | YDERAESR YA 4.3%~4.9%
o)
HIENOIFIED  8.2% BHENOIFED  6.5% m*_[TENJIN216 2.0%
4742 |$#it8M-SQUARE Bright 2.9%
5.EM 7.9% o5 ER 6.8% AT4A_|KUBT A NIT— 3.2%
35,89  10.9% 35, @5t 5.8% FY2020 AR |BEEBZHENT10 2004 3.7%~4.2%
I | VDRI 4.0%~4.8%
*1 BEZSONER *2 BEISOAER AT4R | IFYMIFaIYIRHT— 2.8%
wEEE IBETE ¥ |[8E5TBRIO0-7 2.8%
BIRh . BiFeh e :
el o | EE st el m | BE as WE  |MFENRIIF 3.5%
1242 | BR | zoft A v | e B FY2021 | #742 |SREMGIS>-T—A 2.8%
48% | 14% | 5% | 9% | 24% | 100% 3\;10 18% | 10% | 12% | 9% 1% | 23% | 27% | 100% %',37 AR |PZBE=HENT12Y 3.3%
J5F JkF =
IR | VDRI 3.9%~4.2%

*5 SEANSECTRIRENT, SR OB ESHEICE KEEE DDz E

MITSUI FUDOSAN CO.,LTD 18
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Growth Investment and Portfolio

2 wESEH

Management Policy

I EHARBEI N T DEE DY

FFREE

v FhRiEZELS I BIesh(c
SRHINSORFENE

v HEFEPEREETLL

v FEROREMEDORE

RENEEEICLHDIEI S
$930%

w | [HEOME | & EiFehiE Dz
) [RRERMEIEHREIDING S ADIER
s | [EIEBRD/ELSA11.2~1.5(8 iEE

#hOEE"?

v N-E & [BHROEECLD
AIR=23>, B

v BB C AL

v CFZE(L. EARIR MR

v REREHm. ERF

AENEEEICEHHEI S

RE&E

v BEREOBENSREZ
HEBEL . EIOEE(LICORTD

v BN E - FAFEERED
B EEOHELR

v NSRS =@z bO-)b
EOZY:3

&RAE FHFE  F A

:SI,‘-"J 50% 4 ' 4 : 2coswmgonsc—
} ROABR5%1EE
ROE E *%8 O/OEE_

*1 REIEERE = BIEEE - IRCTATEESE  *2 #LEE = RFEIOLIX + REINYOERE

MITSUI FUDOSAN CO.,LTD
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BRERIEEER—MNIAVUA (20224£381)

Growth Investment and Portfolio (For the year ended March 31, 2022)

2

wESEH

Management Policy

SHAHEDORURL S HEDHES

Trends in Size and Unrealized Gain from Rental Properties

BEHEAHE (Re-5888)
Rental Properties
(for Holding / Rental Purpose)

+{&M/Billions of Yen

SHABDEGHERE
8.2J5M

Mitsui Fudosan Group,
Total Assets

¥8.2trillio

TOfthERE
Others

27%

B - \EIEEE

= =
Tangible and Intangible Fixed Assets ARTSAIRENE (i)

Real Property for Sale

EEERBEOSHE

Unrealized Gain from Rental Properties

+{&M/Billions of Yen

ARsc A ENE (to Investors)
Real Property for Sale
TOfthERE
oth RSERAAREE (BABGES)
ers

Real Property for Sale
(to Individuals)

oo 5,773 6,089 5,856 6,136
' 5,436
4,828
4,000
3,000
2,000
3,171
Nee T 2,960 3,024 3,029 3,106
1,000
0
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021
f&ffi/Book Value B ZE##/Unrealized Gain
+{&F/Billions of Yen
BRRSE(H HRAR B EEH(SHE)
20224E3HH8 | 20224385 Difference
Year-end Book | Year-end Market (Unrealized
Value Price Gain)
FY2021/4Q FY2021/4Q
&N AT4R Office 1,496.2 3,242.1 1,745.9
REEE Domestic [HESi5 Retail 4449 1,095.1 650.2
Operating Assets 20t Other 160.7 199.0 38.4
8ot AT4A Office 232.6 661.2 428.5
Overseas  |pg#£ffis®  Retail 33.2 52.3 19.1
FIRh&RE Bl SR ™  Subject to Valuation ™ 75.2 223.4 148.2
Under Development |g{fisfisdskst  Not Subject to Valuation 663.8 663.8 -
&st/Total 3,106.5 6,136.9 3,030.3
HIFAZRN 50 ZS/Difference from End of Last Year +76.9 +280.8 +203.8

*1 2023FE3AMAICE T FENEANICH T2 EERAAEE/Domestic rental properties scheduled to be completed in FY2022

MITSUI FUDOSAN CO.,LTD
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Financial Basis and Financial Strategy

wESEH

Management Policy

2

I RAFEHEBR /Financial Strategies

o BAIZZFULANS, 1HEIFHKICEF I TSRS Z T

D/ELSAZEDHERE /Trend of D/E ratio, etc.

Maintain financial soundness for investment opportunities while being  +@m BRFAAECEH) HEEA(EH) == D/EL>A(H8) e
. . illi -bearing debt(Left) Shareholders' equity(Left) Debt/Equity ratio(Right) Time
conscious of the ratin Bilions of ven Interest
° 4,500 1 1.80 4,150 [ 20
e ﬁ*u%%’fﬁ(j:\ D/El/:/7r . 12'151%*%)%(:4:0]\/#['_“/ 4,000 - 1_62/.\1_60 3,623 3,667 :--i F 1.8
To controll interest-bearing debt, referring to D/E ratio around 1.2 to 1.5 35004 ©® ° 3,481 : : - 1.6
- =@ = $——e 1.31 : S
. E}%’ Fﬁﬁiﬁﬁgy)\ i$ﬂ(L§ﬁﬁﬁl¥.&%ﬁﬁ 3,000 7 1.16 1.15 2 604/2’936 1.45 1'42\. : i
ible fi ing, i ing di indi inanci ] o——eo——*— 124 iy L2
Flexible financing, including direct and indirect financing 2,500 2120 2040 %326 2287 1.18 gy - 2/885 2,786 1 : o
=8 = o ! . I ' ! '
o EAKBICHBIIDEVE - BIE LRz s 2,000 1,743 1,976 g 20204 8 b
Maintain a high long-term/fixed ratio of outstanding loans 1500 { | o 1181 1,274 1,871 1922 °f i 0.6
iy ~ - ~ I { l I r .
o RERZNIZIYIT RS51>4,000/8H 1,000 b,
The unused commitment line is 400 billion yen 500 ! !
1 - 0.2
i
0 — 0.0
_ . N . . . . FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 E%ric;z)z
BRRESLVIEMHDIRR /Financing and Credit Rating (oot
EiEENTaE RHEA-FREALER BEITE - ZE LR B -HEEE

Ratio of Long/Short-term Debt

*)oU1-R%FR< 202243A8%
*Excl. non-recourse, as of March 31, 2022

Interest-Bearing Debt *Consolidated

*20224F3A1A%K
*As of March 31, 2022 JYUJ—-X(HE)
JoU1-A(M&E) Non-Recourse -
Non-Recourse - JPY _Others
4.0%M11.0%

AR 6.024F

Average Duration 6.02 Years

Ratio of Fixed/Froating-Interest Debt Ratio of Bank Borrowing

*JOU1-2%RRC 2022463 A%
*Excl. non-recourse, as of March 31, 2022

*)oU1-2%FR< 20224 3A8%
*Excl. non-recourse, as of March 31, 2022

24°9%

IBank{Borrowing

[FRREESFIDIANR] *202263858% Interest rate situation As of March 31, 2022

HE+548& 1.19% All currency 1.19%
)= 0.63% Japanese currency 0.63%
NHeE 2.37% Foreign currency 2.37%
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BEREIRR

Financing Situation

2 wESH

Management Policy

B DR
Credit Rating

IRE P EER
Amount Scheduled to be Repaid

*)oUI-20-2%BR< 20224E3AH0%K
Excl. Non-recourse As of March 31, 2022

*20224F11A9HS S
*As of Nov. 9, 2022 +{&M/Billions of Yen
:rgﬁw&gg; =4 Sk 7Ty 500.0 EHAfEA /Long-term Borrowing m1t1E /SB W 55HAfE A, CP /Short-term Borrowing, CP
Rating Agencies Long-term | Short-term Outlook
T A3 ) ZEN 4500
Moody’ s Stable 400.0
2HH-R&TT7-X A Al 2H74T 350.0 G0
Standard & Poor’s Negative 300.0 10010
R EIERE Y- .
\ 250.
Rating and Investment AA- a-1+ éztiﬁz 50.0 5617, 71:2]
Information, Inc. (R&I) 200.0
EAIE AT "
Japan Credit Rating Agency, AA J-1+ 150.0 301.1 288.3
Ltd. (JCR Stable 246.0 238.8 228.6
td. (JCR) 100.0 209.6 192.7
174.0 . 157.3
50.0 : 129.3 -w
51.5
= )L 0.0
ﬁ*u ?ﬁﬁﬁ = t ﬂﬂ,‘;ﬁ*u ®m$ FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032-FY2069
Interest-Bearing Debt Breakdown
+{&M/Billions of Yen
4,000.0 4.00%
3.59% 3,623.4 3,667.2
3.42% 3,481.1
3,500.0 3.50%
3.01% 2 906.6 3.01%
3,000.0 2.72% ) 5 66% ’ . 3.00%
2.57% 2,604.6 —
0, .
2,500.0 2.24% 2.250% 2.34% . 2.50%
2,120.2 2,287.4
, 2,040.0 1,976.1 2,226.2 ’ ;oo
,000.0 1,743.4 .00%
1.51% L ey
o 1.35% () 1.35%
1,500.0 S FERN 1.22% 1.21% 1.27% . 1.21% . 1.19% 1.50%
1.42% 0-0--.-_--—-0--_-——-.._._____~~ 1.08%
1,000.0 22286 1.26% 1.19% Bttt O 1.00%
() S e -
Loop 0.96% o e
500.0 0.83% o720k ikl T L Dtk - - -9 0.50%
' ke 0.62% 0.64% 0.63% U
0.0 0.00%
FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021
BTFEE(LE) —— IEEF(AE+/E i) - o= FERF(ME Hkh) FESF(SVE HEh)

Interest-Bearing Debt (Left)

Interest Rate (Consolidated, Right)

Interest Rate (Japanese Yen, Right)

Interest Rate (Foreign Currency, Right)
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BSd> MO—=)UICLDEIR{IEDE5 RSB E 5 mEnstt

Further Improvement of Efficiency through BS Control Management Policy

BUIRLNLYS(D/ELSA)EEBDEL. #iGHBRROAMEICED, ROEZ#FFH L
Maintain and improve ROE through appropriate management of leverage (D/E ratio)
and ongoing improvements to ROA

o MBEEANEAEBULHS, ISNBZEBEDHRNNELEIET (ROABE : SizE)

Aim for further improvement of return on assets (ROA target: around 5%) while remaining conscious of total asset size

EREROEREEEL. D/ELYA : 1.2-1. 5 cinp gLy s Eia

Manage financial leverage through our D/E ratio around 1.2 to 1.5 to achieve the optimal capital composition

SEEREFELLyS0bE. ROADMER B ZROEDHEEE F#K3 (ROEEE : 8wizk)

Maintain and improve ROE (ROE target: around 8%) through ROA improvement with appropriate financial leverage

HE= LILYS

Ret
eturn on
Leverage T
Assets
BEZHIER (ROA) DifFE BAELI\Ly> (D/ELSA) DR BARNE (ROE) Dz
Trends in Return on Assets (ROA) Trends in Financial Leverage (D/E ratio) Trends in Capital Efficiency (ROE)
1&
Time 8.5% 7.7%
5.0% 7.4% 7.4%
4.6% 4.6
0 4.6% 4.4% - 1.80 7.5% 6.8% 6.6%
0 ' o, 6.4% )
4.5% 1% 4.1% 41% 1.62 1.60 5 1 e o 6.3% 6.2%
0 1.16 1.15 1.18 124 ot
0, . - -
40% | o .06 5.5% |4
3.5% 3.3% 1.0 4.5%
3.0% 3.5%
2.5% 0.0 2.5%
FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY v K R R R R R FYFY
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
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Guidelines of Returns to Shareholders

2 BESH

Management Policy

I HEETHH

® DRENARST. MIR0OBIRETEU G EMBEOR 2RI,
IR ORE AN AR AICEIZEUESZ T MEADFIZETAITS

o FFETIOVTIF BENREHDEMELEIC,. EAMROME L2BREL THEEINBESHIEE" 217560895

o HEITTMEMICOVTIE, MEHKRECIREI I AMFZDA5%IZEZ BHiE

*1 BUSUIE RN, [REIEU THEAIVLET

*2 2022658 CRET

289

BE#kNOHA

e JHiIH : 202245831H
o SHAFIDOFITAEMRINHEEUCTIBEIS 1 0.61%

e 2022F2R78~3H3HICEUSULBECHIVEHED (5,882,600, HUSHHMi&S

5t #9150/8M)

1PREDECHRE - AR T (C)FE I 2 S HAMERI IR OHER .
(M)
(FE)
60 - ® - 250,000

(B7HM)

>0 1 - 200,000

40 -
- 150,000

30 A
22 22 22 22 22 22

- 100,000
20 -

10 - 50,000

0 -

Ne ") b /\ ‘b Q Q ’\,

(((L Q(I/ (((LQ Q(I/ d’» /é’l' d’)/ d’l« (((1/ d"l« ((_(1/ Q(‘l« ((_(1/ Q@« Q‘O/ Q@« i_(’l/ Q(I« Q_(’l/ Q(I« Q‘O/ d’\«

0 \, ’1/

AR B () —O— IHRHOECY [ ()

(B85M)

90,000 -
80,000 -
70,000 -
60,000 -
50,000 -
40,000 -
30,000 -

20,000 -

10,000

ACEH0ER - B CHVEVSER - S oI mOHERS

46.6%

25.2% 52,538
43218 45837 42,334

29,643 33,596 39,527

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021

AR BAM wem HEHIENS BAM —e=iEitm %

50%
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- 40%
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