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Assets and Revenues of the Mitsui Fudosan Group (FY2023)
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Assets of the Mitsui Fudosan Group

I =HAREBEIN—T OERE

o EHNREE

Total Consolidated Assets

o B - B EIEERE
(55. EEEAREES.5IEM)
Tangible and Intangible Fixed Assets
(including about ¥3.5 trillion in rental property)

o IRScRAREE
(553 EZRMIFHIL.6IKM. B AMIF0.7I8F)
Real Property for Sale
(Approx.¥1.6 trillion for investors;
Approx.¥0.7 trillion for individuals)

©9.4%m

Approx. ¥ 9.4 trillion

w4 . 4%

Approx. ¥ 4.4 trillion

%2 .3%mM

Approx. ¥ 2.3 trillion

B - BB EEE

TOEE
#2.796M

29%
Others

Approx.¥2.7 trillion

#19.4JM

Total Assets
Approx.¥9.4 trilli

jlangible}land Intangible Fixed Assets
APPLOX.¥4.4 trillion

perty for Sale

0ox.¥2.3 trillion

25%
INESBIE 29%
Revenue Structure
Tofth
MR ER Other; -
Facility m g5 R NRIATN JiiB=E Z0Ath
Operations 58 Leasing Property Sales Management Facility Operations Other
8% MEEG zoft zoft
o, Other AR=Y-IXF-FTA A b
Eﬁ*ﬁ%ﬂ!ﬁ 34 /0 fraY-AMSS Sports&
ﬁ‘JZ . 39|§F3 Brokerage, AM,jetc Entertainments
Revenue from Operations
L Approx. ¥ 2.3 trillion
Management

19%
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Segment Business Income and Asset Classes Management Policy

TIANBOFEFZOWER (2024F3857)

ram Composition of Business Income for Each Segment (FY2023)

Billions of Yen

ast
Total
&8 a4 NRIAY B FEERESE
Leasing Property Sales Management Facility Operations
o fAAMIF/To individuals JONF1 fY/Brokerage Al o .
F (B EFTVWBHTTY . FNEE | 3 = O SN Tl -y n
_ | | o | mm | com | | EPEE STl |FTON L [ e [N s D] | s
@ Main revenue-generating categories | Office Retail Other housing | housing | ° Mvesters| | Management ’Tocorp To management| | Hotels & | Sports & " under
’ indiVidUalS Resorts Entertainment Cnhzzr;:?’:nt &
AT4 R
Office Buildings ® o ® ® ®
[EEJiiEH
Retail Facilities o ® ® ®
WRRE . o |[ o .
__ |Logistics Facilities
FR7EYNMISZ EE
Main asset - e o o o o o o
class = |Condominiums
Housing |F# o
Detached Housing
AT -UY—h {
Hotels and Resorts
ERR=-A {
Tokyo Dome
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Business Model that Realizes Sustainable Growth
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Maximize Profits through an Optimal and Flexible Combination of Real Estate “Income Gain Business,” “Capital Gain Business,” and “Management”

— ) Py
=HABHEIIN-D ER-FEEA—T—
Mitsui Fudosan Group Investors, Property owners
5358 - 5odl
Property Sales
EEEEEN s iy
Tangible and Intangible Fixed Assets - =13
Approx. ¥ 4.44tfillion - Investors
, ' : Fals L
': - Sales
- | |
. - Revenue
= n
= n
LB NN
= n
= n
. Bl EE NS
TofhEE a "
N 712 A I cash [T Management
. . peration FhiE - 3
29% . FIOW ~ Brokerage, etc. * &'—#*E’E;ﬁﬁﬁﬁﬂ
Others bperty for Sale - S P NEAY TRIAVN A=F=
Approx. ¥ 2.7 trillion ' ‘PProx. ¥ 2.3 trillion Income Gain | Management Property
25% Business Business J
299, LS| owhers f
FHR /
(202443H88/FY2023) Commissions (20244 3743/FY2023)
=HABEIN-TIREE Mitsui Fudosan Group Total Assets Hmnh&E=E ('%94-_72*5':9)
- A ¥9.48 trilli Customers' assets in custody
(¥9.48%M) et s ) (Approx. ¥4.72 trillion)
== SRINA * H)?JA?“»()-#WE?)V?*D-???%) NIl ) N
i . ADALTAY  BEEEOREREUL. BENRI EEFIE ] ML 0FF
Leasing Leasing Revenue FEOLS A BEOFRINCEHIIMTEDIETE L. [BIRFIR i) J0=S
— e NAIATN  FEMEES BV, IR RIAY MG I0FF
Tj—JI\ Tenants *What is Income Gain Business, Capital Gain Business and Management Bussiness?
Income Gain Business:
AT4ZFF> N Office tenants 7—.j-> |\ #2254 N/ Retail tenants Ssgrearj;eg zt:st:tesleasing income and facility operating income through the ownership of
#93,000%t*1/Approx. 3,000 companiest Tenants #92,5004t*2/Approx. 2,500 companies*2 Capital Gain Busi.ness:
V] Realize added value through the sale of assets and development profit (gain on sale).
*1 20249 3AKK5m /As of March 31, 2024 *2 2024F4R1885R /As of Apr. 1, 2024 Management Bussiness:

Generate continuous management profit through assets under management, etc.
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Decouple from the Market Management Policy

Y=oy M IVF OiifE%ZES| 93 hime DT HYIV ) 1& SRR

We generate new demand and decouple from the market in a bid to drive value.
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O FXR.ZJARI-R 3> e B EFIZEFE22.9%2 FiE
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*1: ABET 1008035 F L THIBULTWAEE - ARET HYMO0HoEEERE  *2 : Yol 0L 2 EL TRt L THIBL TLAB S TAC S PS5 YU LABEL THEL TR THALTVW3IB St GRIA L TD Y. BiTCHELZ8 R #28(E&
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Growth Investment and Portfolio
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Growth Investment and Portfolio
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Management Policy

I RBNBAEE (¥95.296M) DERFEHICLSFHMzDRER

BHEIAV HEEFBOHB

(&m)
1,800 -

1,678

1,600 -

1,491
1,458
1,419
1,383

1,400 7 1'357

1,299

1,241
1,207

1,200 A

1,092
1,078
1,043

1,000 A

800 A

600 A

400 -

200 A

FYy FY FY FY FY FY FY FY FY FY FY FY
2012201320142015201620172018201920202021 20222023

A'EHSAENE

FRPEE BmEEE
11% HAfNOIRIED  8.0%
55, B 7.9%
55,85 8.1%

*1 BEZISOWR

BRAE
EX FAFEH ast
o | @R | O
OEA AT4R| B [ TOAt
st 43%| 15%| 5% | 26%| 11% | 100% 3;?
DO FRRPEE

B.ARSTEHAAENE (saxmiraEm)

— —
AEHETE SR OHETS
(8F)
1,300 1 mgEamEsms
1,214
1,200 1 pRsAREIESEADE* 3 B
* oS Ex
1100 3 BERAIDER
(BLARHEE R
A 979 967
1,000 938
900 -
207 828
800 - 44
700 A
624
600 -
533 1,144
500 -
938 967
784
400 346 772
300 A 624
533
05
1872
200 { 175 ] |
106
100 128 131 187 205
78
0 42

FY FY FY FY FY FY FY FY FY FY FY FY
201220132014 20152016 2017 2018 2019 2020 2021 2022 2023

FRFTANEE Capl—bMOEM (KiR)

B E HIFNOIFIED 6.4%
55, EA 7.0%
35, 8%  5.4%
(o]
*2 EEEISOMER
BRAE
E R gy
Aox| | | B2 | <ot s I
13%| 10%| 11% | 119 1% | 26% | 29% | 100% jﬁ;
o ARhEE

(20194 E~20234 )

A742 2.7 ~4.2%
[ 2.8 ~4.2%
YihEs 3.9 ~4.9%
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Mitsui Fudosan Group Long-Term Vision: &INNOVATION2030 - Announced in Apr. 2024 Management Policy

I &INNOVATION2030D &%

HOICVVE

EEFAOYIN-¢ULT
ttEOFTHMMEDEIL (CHER

=AY fiE D &Y H 6 7 B fiff & 0D 21

& INNOVATION 2030

=¥ N =ML ST: V) R -HFE=RT|%E
REDSEIR =(I— TR R EDHE
1. IPBROERBHRE CRILLE) 1. B RENRTFIARE
2. FRBFEYNISAAORE Hrt Ty NS R r*"‘”’:""”ﬂb’;"m*rjﬁm
O 2. BSa>pbO—-MN&EULE (1))
3. FBREHOER. BRAES %mﬁ B | TR B EATE BT DM |
3. HEMCHREEREER L
M EEsT 0t

BEHIEL T URLUS PSR BIRUEE

https://www.mitsuifudosan.co.jp/corporate/innovation2030/
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Mitsui Fudosan Group Long-Term Vision: RINNOVATION2030 - Announced in Apr. 2024 Management Policy

| 20304 RiBDESEIE
REgE EPS"BERZE + 8%/#sLE. cAGR o E S 11 ROE 10%ut

20234E[£(2024/2/985 5T 48)- 20304 (FA8) EFIHIMER

*1: Earnings Per Share (1#k&IhifiFlet)
| 20265 EDEERIE
RESE EPSHERZE + 8oe/#ERl L. CAGR RIS ROE 8.5t

20234E[E(2024/2/985 5 F18)- 2026 E (FA8) FFHIMER

BEAL 4,400{EM11 > ST ) 5350%1 -
PL
B % 2,700{EMu (=L HB135%=E
wiE oYkMEm HERTT BENRFISRESEEL R ISR
BS (20244 E-20265E) (BERRY)
8HFaE 4.5J6 e
MRIEE ROA 5065 E" BN OENR) - EN R ES

*2: BEANR + FOEIRERR(THEDReBNLUBRSHIRATGIESSO)+ BT EETIMER  *3: BEND/MEENENRTY

| xsvz2y-ravro-n

Bl B &5 IC & B AR EUR I .
AR5S AR EhE (20244F/E-20264F ) 2J6Fm= D/EL>A

R EERLE R
ARSI OHS 1.2~1.5(8ex

BERERBHI S50%4EE  TReiEL, 2026FEFTDIE/T, REDREHNE50%HIR,
(20244EE-20264E) OiriH. 2026EEIES. 5l SHSBENREREZHEE,

N 5 2= CNETOFTHRMEICE| EHRE, SEOEKMSERERELDO.
RN ORI R ZHEA 155 TROMEIFEREIRDAITFRELL T, i - B9 (C55A.
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Mitsui Fudosan Group Long-Term Vision: &KINNOVATION2030 - Announced in Apr. 2024 Management Policy
I LR CRB T3 M4MMFIZ - ROE - REE - BEORRESEOREL & INNOVATION 2030

DREAM, VISION, REALITY
--ROE =HattikE(ICIRET 5 MHF

wr 2,700@M@ne D

9.0 280.0
|
o5 - — : ° 260.0
8.0 7.7% 224.6 - : - - 240.0
: /770 -— - ROE 8.5%ut
— 220.0
7.5
200.0
7.0
180.0
6.5
160.0
6.0 140.0
5.5 120.0
5.0 5.2% 100.0
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
(+1EM)
10,000.0 1.45 9,489.5 — OJk M= 1.50
X 1.42 8,841.4 1o o
70000 S oamg 82080 - > o
8,000.0 7,395.4 ! : D/ELYA 1.40
7,000.0 6,802.7 31 1.2~1.5Ti® 1.35
6,000.0 1.30
24 !
5,000.0 4304 == == == =m o o= =P 4. 5Y0=E 12
048.5
4,000.0 481.1 623.4 667.2 1.20
3,000.0 I 1.15
2,000.0 . = 1.10
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

miiEE mBEfF_E - D/ELIA

MITSUI FUDOSAN CO.,LTD 17



I -TEHRERESET KINNOVATION2030 *2024448%%E o HEntt

Mitsui Fudosan Group Long-Term Vision: &INNOVATION2030 - Announced in Apr. 2024 Management Policy

| neuEo=s

[AER - #h3R - 3Rc 12 = — A TIRATREE OHEECFRIT T
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O EIEEE - IRSc AR ENE - BIliEE 2 BRI E 55Xl
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Mitsui Fudosan Group Long-Term Vision: &RINNOVATION2030 -Announced in Apr. 2024
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| zeus- wmsnRsmEs)

TIAYD 202248 BRI BRAA—Y 2026FE FxFitx
B L5008  pomeommensics sHAmASOS 1,800 Mzs
SR 1,5308R o mocemor Lz 2,100{8 A

YAIAYPB 630EM  AUMIEAZICEBIRIAY NI —1E0 70015z
PR Na0mR e 300{8M=E
=t $ i 3,130@m ERICES 4,400{EMu
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Mitsui Fudosan Group Long-Term Vision: &RINNOVATION2030 -Announced in Apr. 2024
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| w=iomELpenMBHEOR

>EEFIBENEFIBEOINSOAZEHUDD BERDIEEZMEL. (TiNffifE (FHiiik) ZH[El
(BEIEHRE - IRSSAARBNE D EIHRE5TA) . BERIRBRINOHER. MINEENOKRINORSEIRZ 12554)
HIDEEZILKIHIET NAIAY MREEDILKRZEIEY

> NSRS — MY bO-IUBDE, BUVIRELESRIATSFE EHIES

RAN&EE
BERAERKR (AUM) fEX

EEEFEOIHERSTINMEME Grmzs) DSATE(L

B

BHIFaE-BSEX
MBLILYS AlE#S

SVARIAY MR DHAK BEEIN2IEFARE (20244FE~20264E)
NBF ’ N BAPIEF—vav 7Y KEREA | EEEE . Eﬁ%m*iﬂg -
meDy e R CHTEEBREE k Hotg ] D/ELSA
OYRF+IAN—7 BRE WISORS) =10 70 .
_ﬁt SHFRET5-H-HARGEA 3 7027 PRNERT 1.2~1. S{EﬁEEE
w4+ BREREIT, PR, RN EALE %ﬁ
JkM .H; ﬁﬁ T
8.00 A= =lEEL e -
FNORESEONRBILA S0%TREENER (2024~20264EER5T)
6.00 SRR, 20234 BB OB E 3R T50% . -
2026FEELIES, Bl HERIBN BEREHEE. HEET
5 . AR hZERZEHUI
"0 o S EE MO deadl Ez'i,,_* i
e FEmDiETT
CNETOFTRAEBICSEHE . SBEKRMEZEIZLDD.
0.00 RO EIRERERIEIBEELU T, M - MBI (552D,
. FY2002 FY2007 FY2012 FY2017 FY2022 FY2030
B HKEEAXRIAM2 LBIZROENDEE - fkfmiirczE o ROE XKiF#BLSEOBIR
10.0% 100/0
" HAWAIIR WPt
o 7 7o 8.5% 4. HENEHE ERILES ESGEEBOROMEH
Zjol/‘y I‘;ﬁ* 8.0% —7.4% o ° ’
BEEXRIAS 7.0% o— 6.6% 6'9%,_..-'
ROE 0 h o— "
(202468555 : 7 Yonig) 6.0% / AER—NTAVA TRICHI 55 S SR
o WS B R =m—skoBt

5.0%

4.0%
FY2018 FY2019 FY2020 FY2021 FY2022 FY2026 FY2030
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Mitsui Fudosan Group Long-Term Vision:&INNOVATION2030 *Annouced in Apr.2024 Management Policy
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Mitsui Fudosan Group Long-Term Vision: &RINNOVATION2030 -Announced in Apr. 2024
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Mitsui Fudosan Group Long-Term Vision: &RINNOVATION2030 -Announced in Apr. 2024
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Mitsui Fudosan Group Long-Term Vision: &INNOVATION2030 - Announced in Apr. 2024 Management Policy
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I BAFSIRIR /Financial Situation
o HEAIZEGURBNS, 1IXEIFHE(CEITEA TR Z MRS

Maintain financial soundness for investment opportunities while
being conscious of the rating

® BRI FEaEE. D/ELA @ 1.2-1.5&F2E(CLha> -

To controll interest-bearing debt, referring to D/E ratio around 1.2 to 1.5
o HiZ-BliEZzE. ZICERIEZEIE

Flexible financing, including direct and indirect financing

o BEAKBI(CHITZEVER - B E LR 2 M

Maintain a high long-term/fixed ratio of outstanding loans

o READIZYIA> M51>4,000/EH

The unused commitment line is ¥400 billion

I &EAE/Financing
EEEHTRIA EHA-JEMALE=R

Interest-Bearing Debt *Consolidated Ratio of Long/Short-term Debt

*)oUI—-2A%RC 202443A%
*Excl. non-recourse, as of Mar. 31, 2024

*202443A%K
*As of Mar. 31, 2024
JOV1-A(H8K)

Non-Recourse - JPY

JOVI-A(HE)
Non-Recourse -
Others

IGEEFRIR 5.614F
Average Duration 5.61 Years

D/ELSAZED#ERE /Trend of D/E ratio, etc.

Ratio of Fixed/Froating-Interest Debt Ratio of Bank Borrowing

* )YV —-R-SEHIEAZIRC 2024438%

*Excl. non-recourse and short-term borrowings,
as of Mar. 31, 2024

*)oUI—-2A%RC 202443A%
*Excl. non-recourse, as of Mar. 31, 2024

#1&/SB
24:4%

GREEFIDIRIR] *2024438% Interest rate situation As of Mar. 31, 2024

HE+48  1.80% All currency 1.80%
Mh& 0.73% Japanese currency 0.73%
e 3.81% Foreign currency  3.81%

r 2.0

- 1.8

- 1.6

1.4

1.2

- 1.0

- 0.8

- 0.6

- 0.4

- 0.2

0.0

~ BHTFEE(LEH) B & () =e=D/EL 7 (HiH)
_—H'—EH Interest-bearing debt(Left) Shareholders' equity(Left) Debt/Equity ratio(Right) )
Billions of Time
5,000 1~
4,500 1.080 4,430
! \1.60 4,048
4,000 - ()
1.4.5 3,623 3’i6;1 1.40
3500 _—1 q o—0
1.16 1.15 *+ o~ 3,481 9 1.42
3,000 - 1.06 @ g0 _
o 2,906 3,110
229012,120 5 040 L grg 2226 2,287 2,604 s 2555 2,796 2,900
2,000 - ! Tlog 1 2,204 2,342 <
’ 1,984
1,500 { 1,181 1.274 1,922
1,000 A
500 -
0
FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
BEE - ZEhLEER fEA FHELESR
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BT DIRN IBE T ER

Credit Rating

Amount Scheduled to be Repaid

*JYUI-A0->%R< 2024F38%K

*Excl. Non-recourse As of Mar. 31, 2024

*2024%11A8HKN
*As of Nov. 8, 2024 +{&M/Billions of Yen
A& A 14RE A feri] IS .
Rating Agencies Long-term | Short-term Outlook 600.0 RAEA /Long'term Borrowing
L—F¢—X A3 i ZTER m & /SB
Moody’ s Stable 500.0
29— R&T7—-X TZEN
Standard & Poor’s A- A-2 Stable 400.0
T49FL—FA2IR A i ZEH [30.0]
Fitch Ratings Stable 300.0 -
BTIREERT Y — e
; 489.
Rating and Investment AA- a-1+ Sgt;i?j e . - - -
Information (R&I) able 200.0 o]
EESEINIEn e : 308.5 318.2
Japan Credit Rating Agency AA J-1+ Sttmbﬁl’l 100.0 ges:8 202.6 209.0
(CR) able . d 200.9 198.9 . 174.6
74.7
= L =H]s 0.0
ﬁ*“ ¥E{Ey§ IE' t ﬂﬁgﬁ*u mﬁg FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034~FY2069
Interest-Bearing Debt Breakdown
+{&M/Billions of Yen
5,000.0 4.50%
4,430.4
4,500.0 4,048.5 3.81% 4.00%
3.61%
4,000.0
! 3,667.2 3.50%
3,481.1 3,623.4
3,500.0
2.72% 3.00%
3,000.0
2.24% 2.25% 2.50%
2,500.0 2 287.4
2,040.0 1,976.1 2,226.2 s 1.69% 1.80% 2.00%
2,000.0
1.35% ) 1.35%
1.500.0 1 B 1.22% 1.21% 1.27% | 1.21% 1.19% 1.50%
+>00. — —— . —— 1.08%
1,000.0 1.26% 1.19% - — 1.00%
. 0.96% | . . , o
o (0] e i 50%
500.0 S 0.62% 0.64% 0.63% 0.62% S 0.50%
0.0 0.00%
FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
BRTEaE(LH) ——HEEAI(ME+IE Gh) —o—RERF(ME L) —o—ERF(VNE Hih)

Interest-Bearing Debt (Left) Interest Rate (Consolidated, Right)

Interest Rate (Japanese Yen, Right)

Interest Rate (Foreign Currency, Right)
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