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Assets and Revenues of the Mitsui Fudosan Group (FY2023)
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Assets of the Mitsui Fudosan Group

I =HAREBEIN—T OERE

o EHNREE

Total Consolidated Assets

o B - B EIEERE
(55. EEEAREES.5IEM)
Tangible and Intangible Fixed Assets
(including about ¥3.5 trillion in rental property)

o IRScRAREE
(553 EZRMIFHIL.6IKM. B AMIF0.7I8F)
Real Property for Sale
(Approx.¥1.6 trillion for investors;
Approx.¥0.7 trillion for individuals)

©9.4%m

Approx. ¥ 9.4 trillion

w4 . 4%

Approx. ¥ 4.4 trillion

%2 .3%mM

Approx. ¥ 2.3 trillion

B - BB EEE

TOEE
#2.796M

29%
Others

Approx.¥2.7 trillion

#19.4JM

Total Assets
Approx.¥9.4 trilli

jlangible}land Intangible Fixed Assets
APPLOX.¥4.4 trillion

perty for Sale

0ox.¥2.3 trillion

25%
INESBIE 29%
Revenue Structure
Tofth
MR ER Other; -
Facility m g5 R NRIATN JiiB=E Z0Ath
Operations 58 Leasing Property Sales Management Facility Operations Other
8% MEEG zoft zoft
o, Other AR=Y-IXF-FTA A b
Eﬁ*ﬁ%ﬂ!ﬁ 34 /0 fraY-AMSS Sports&
ﬁ‘JZ . 39|§F3 Brokerage, AM,jetc Entertainments
Revenue from Operations
L Approx. ¥ 2.3 trillion
Management

19%
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Business Model that Realizes Sustainable Growth
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Maximize Profits through an Optimal and Flexible Combination of Real Estate “Income Gain Business,” “Capital Gain Business,” and “Management”

— ) Py m——
=HABHEIIN-D ERxR-AEEA—T—
Mitsui Fudosan Group Investors, Property owners
5358 - 5odl
Property Sales
EEEEEN s iy
Tangible and Intangible Fixed Assets - =13
Approx. ¥ 4.44tfillion - Investors
, ' : Fals L
': - Sales
- | |
. - Revenue
= n
= n
LB NN
= n
= n
. Bl EE NS
TofhEE a "
N 77 AT 1 cash [ Management
. . peration FhiE - 3
29% . FIOW ~ Brokerage, etc. * &'—#*E’E;ﬁﬁﬁﬁﬂ
Others bperty for Sale - S P NEAY TRIAVN A=F=
Approx. ¥ 2.7 trillion ' ‘PProx. ¥ 2.3 trillion Income Gain | Management Property
25% Business Business J
299, LS| owhers f
FHR /
(202443H88/FY2023) Commissions (20244 3743/FY2023)
=HABEIN-TIREE Mitsui Fudosan Group Total Assets Hmnh&E=E ('%94-_72*5':9)
- A ¥9.48 trilli Customers' assets in custody
(¥9.48%M) et s ) (Approx. ¥4.72 trillion)
== SRINA * H)?JA?“»()-#WE?)V?*D-???%) NIl ) N
i . ADALTAY  BEEEOREREUL. BENRI EEFIE ] ML 0FF
Leasing Leasing Revenue FEOLS A BEOFRINCEHIIMTEDIETE L. [BIRFIR i) J0=S
— e NAIATN  FEMEES BV, IR RIAY MG I0FF
Tj—JI\ Tenants *What is Income Gain Business, Capital Gain Business and Management Bussiness?
Income Gain Business:
AT4ZFF> N Office tenants 7—.j-> |\ #2254 N/ Retail tenants Ssgrearj;eg zt:st:tesleasing income and facility operating income through the ownership of
#93,000%t*1/Approx. 3,000 companiest Tenants #92,5004t*2/Approx. 2,500 companies*2 Capital Gain Busi.ness:
V] Realize added value through the sale of assets and development profit (gain on sale).
*1 20249 3AKK5m /As of March 31, 2024 *2 20244 10A 1885 /As of Oct. 1, 2024 Management Bussiness:

Generate continuous management profit through assets under management, etc.
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Decouple from the Market Management Policy

Y=y M IV7 OiifiE2ZES| 93 hime DT HyIV> ) 1R

We generate new demand and decouple from the market in a bid to drive value.

AT4R (Fil-ZHANL—-2HF) EEEER &R AR—Y - IOH—FTAI AV b

FE (FFLeECEL)
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PRI AR HRlEaED #HOHALER Egﬁéﬁi‘ﬁm BHDBERFZEMN = 15 1%RET+2,500~5000m7
wit (HEE-26) 2.2% semcl. 26 o » ’ R s i .
N 202345 : 4,460EM Y-yl Sfgomn watpasenit 7190% 0:-.*1:'17(1?( h(g*%ﬁﬂilﬂ%ﬁﬁﬁﬁgq:
B . 2 20194 : 3,602{8M TORAIERS ERI AT 45Ese 2 TsEsY —>P.41

1 RRETT MO0 OISEMELTHA LTV A B+ ARET /M 0H0EERE 2 L0120t 2Rl TRLEL THIAL TV SR TA. SHENNMSLHENABELTHEL TR L TH AL TV B a6 GHALLTIY Vb BECHRELES AN 42 3s
*3: &Kk BRI VALS BABSBE=HULT 7. msb Tamachi (SE.NiE) . BABZEI =349 J—, B Y1/ FI0AYT—, IRH—F 25— 97—, Otemachi One, ERZYFIINEM *4: il : —REBE (K
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Growth Investment and Portfolio
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Management Policy

Iﬁzﬁiaﬁtiaurzmmﬁ@ﬁum
& -3

1585 PARBS OB S ERSEREEDHE

v A IfEEDAIH IR AE (BP9 - NOIFIED)
WMEDY - OIS LAT4R

v BIFIRE 2B U A D E S%iE
5 - FIZROB P (THURA)

v IV X EBROEE LS 8%*:’3
YRY UG53 88 S (A1)

129%12E

EHARBEIIN—-T OERER— ,IAUA

17 i am
E #hOEY ATAR | |FEESRHERE| | fEE
XpoAEY X
_— Rk WIRHERE | | T betc.
’ TSV At

0%

9\
9.4J5M B, RFEATREBE
(20244 3A5)
(R&ERMAITHEM)

TOfthErE
iC. AT BE
27088 X\ 4 . T EARPRESEA)
29% = N7435 g
Bifs7 : +EM
B8R - MBI EEE + IRFSAAR B E (Wi W
AT [GE S L2 TOfth
Office Retail Housing Other
50% 15% 21% 6%
WimhEss RFN-UY -
Logistics Hotels & Resorts
6% 3%
10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Growth Investment and Portfolio
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Management Policy

I RBNBAEE (¥95.296M) DEKRFEHICLSFHMzDRER

SEatEIAYN BEFZSOHERE A EEHEAEE
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(f&m) HAIfSNOIFIED 8.0%
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AEETE R OHETS
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1,300 1 mxamsis
1,214
1,200 o pRssARBIE S *3 B
3 MEREISH
1100 1 3}xéé‘<ﬁtiﬁ§ﬁﬁ
(BRI
A 979 | 967
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900 -
207
800 -
700 -
624
600 -
533 1,144
500 -
938 ¥
400 - 346 772
300 A 624
533
05
187%
200 { 175 ] |
106
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78
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FRFHEE Capl—MOEH (RiE)

1,800 H
55 B 7.9%
1,678
35.85% 8.1%
1,600 A
1,491
1,458
1,419
1,383
1,400 A S _
1,357 L 20d *1 BEZISOWR
1,241 ' AR
' 1,207 ER . BZ? -
1,200 O ERN #742| w | zoft|
1,09%78 ot 43% | 15% | 5% |26% | 11% | 100% | 3>°
1,043 o RIS his JkM
1,000 A
B.ARSERARENE (zazmirsEm)
800 A
600 - HIRNOIFIED 6.4%
55, BN 7.0%
35.1% 5.4%
400 A
200 A
[ i
02| | e | B2 o k|
0 +
FYy FY FY FY FY FY FY FY FY FY FY FY 13%[10% | 11%| 11%| 1% | 26%| 29% | 100% ;'E(‘:
201220132014201520162017201820192020202120222023 O RPN EE

(20194 E~20234 )

AT4R 2.7~ 4.2%
[ZEIE 2.8 ~ 4.2%
i hEeR 3.9~4.9%
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 - Announced in Apr. 2024 Management Policy

I & INNOVATION 203005 1#

HOICVVE

EEFAOYIN-¢ULT
ttEOFTHMMEDEIL (CHER

=AY fiE D &Y H 6 7 B fiff & 0D 21

& INNOVATION 2030

=¥ N =ML ST: V) R -HFE=RT|%E
REDSEIR =(I— TR R EDHE
1. IPBROERBHRE CRILLE) 1. B RENRTFIARE
2. FRBFEYNISAAORE Hrt Ty NS R r*"‘”’:""”ﬂb’;"m*rjﬁm
O 2. BSa>pbO—-MN&EULE (1))
3. FBREHOER. BRAES %mﬁ B | TR B EATE BT DM |
3. HEMCHREEREER L
M EEsT 0t

BEHIEL T URLUS PSR BIRUEE

https://www.mitsuifudosan.co.jp/corporate/innovation2030/
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 - Announced in Apr. 2024 Management Policy

| 20304RiDEREIE
REgE EPS"BERZE + 8%/#sLE. cAGR o E S 11 ROE 10%ut

20234E[£(2024/2/985 5 F48)- 20304 (FA8) EFIHIMER

*1: Earnings Per Share (1#k&IhifiFlst)
| 20265 EDERRIE
REsE EPSHERZE + 8oe/#ERl L. CAGR MRS ROE 8.5t

20234E[E(2024/2/985 5 F18)- 2026 (FA8) FEFHIMER

BEAL 4,400{EM11 > ST ) s53150%1 -
PL
B % 2,700{EMu (=L HB5135%=E
e oYkMEm HEETT BENRFISRESEEL R ISR
BS (20244 E-20265E) (BERRY)
B8HFaE 4.5J6 e
MRIEE ROA 5065 E" BN OEENH - EN RES

*2: BEANR + FOEIRERR(THED B BNV BERSHIRATIESSO)+ BT EETIMEE  *3: BEND/MEENENRTY

| xsvz2y-ravro-n

Bl B &5 IC & B R EUR I .
AR5S AR EhE (20244 /E-20264F ) 2J6Fm= D/EL>#A

R EERLE R
RSSO 1.2~1.5(8ex

BERERBHI S50%EE  TReiEL, 2026FEFTDIE/T, RIEDREHRNE50%HIR,
(20244EE-20264E) OiriH. 2026EEIES. 5l SHSBENREREZHEE,

N 5 2= CNETOFTHRMEICS| EHRE, SEOEHMSEHRELDO.
RN OR R ZHEA 155 TROMEIFEREIRDAITFRELL T, i - B9 (C55E.
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 - Announced in Apr. 2024 Management Policy
I PR CRB T3 M4MMFIZ - ROE - REE - BEORRESEOREL & INNOVATION 2030

DREAM, VISION, REALITY
--ROE =HattikE(ICIRET 5 MHF

wr 2,700@M@ne D

9.0 280.0
|
o5 - — : ° 260.0
8.0 7.7% 224.6 - : - - 240.0
: /770 -— - ROE 8.5%ut
— 220.0
7.5
200.0
7.0
180.0
6.5
160.0
6.0 140.0
5.5 120.0
5.0 5.2% 100.0
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
(+1EM)
10,000.0 1.45 9,489.5 — OJk M= 1.50
X 1.42 8,841.4 1o o
70000 S oamg 82080 - > o
8,000.0 7,395.4 ! : D/ELYA 1.40
7,000.0 6,802.7 31 1.2~1.5Ti® 1.35
6,000.0 1.30
24 !
5,000.0 4304 == == == =m o o= =P 4. 5Y0=E 12
048.5
4,000.0 481.1 623.4 667.2 1.20
3,000.0 I 1.15
2,000.0 . = 1.10
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

miiEE mBEfF_E - D/ELIA
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 - Announced in Apr. 2024 Management Policy
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 - Announced in Apr. 2024
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 - Announced in Apr. 2024
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Mitsui Fudosan Group Long-Term Vision:& INNOVATION 2030 - Annouced in Apr.2024 Management Policy
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 -Announced in Apr. 2024
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 - Announced in Apr. 2024
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 - Announced in Apr. 2024 Management Policy
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Financial Situation

BESE

Management Policy

2

I BAFSIRIR /Financial Situation
o HEAIZEGURBNS, 1IXEIFHE(CEITEA TR Z MRS

Maintain financial soundness for investment opportunities while
being conscious of the rating

® BRI FEaEE. D/ELA @ 1.2-1.5&F2E(CLha> -

To controll interest-bearing debt, referring to D/E ratio around 1.2 to 1.5
o HiZ-BliEZzE. ZICERIEZEIE

Flexible financing, including direct and indirect financing

o BEAKBI(CHITZEVER - B E LR 2 M

Maintain a high long-term/fixed ratio of outstanding loans

o READIZYIA> M51>4,000/EH

The unused commitment line is ¥400 billion

I &EAE/Financing
EEEHTRIA EHA-JEMALE=R

Interest-Bearing Debt *Consolidated Ratio of Long/Short-term Debt

*)oUI—-2A%RC 202443A%
*Excl. non-recourse, as of Mar. 31, 2024

*202443A%K
*As of Mar. 31, 2024
JOV1-A(H8K)

Non-Recourse - JPY

JOVI-A(HE)
Non-Recourse -
Others

IGEEFRIR 5.614F
Average Duration 5.61 Years

D/ELSAZED#ERE /Trend of D/E ratio, etc.

Ratio of Fixed/Froating-Interest Debt Ratio of Bank Borrowing

* )YV —-R-SEHIEAZIRC 2024438%

*Excl. non-recourse and short-term borrowings,
as of Mar. 31, 2024

*)oUI—-2A%RC 202443A%
*Excl. non-recourse, as of Mar. 31, 2024

#1&/SB
24:4%

GREEFIDIRIR] *2024438% Interest rate situation As of Mar. 31, 2024

HE+48  1.80% All currency 1.80%
Mh& 0.73% Japanese currency 0.73%
e 3.81% Foreign currency  3.81%

r 2.0

- 1.8

- 1.6

1.4

1.2

- 1.0

- 0.8

- 0.6

- 0.4

- 0.2

0.0

~ BHTFEE(LEH) B & () =e=D/EL 7 (HiH)
_—H'—EH Interest-bearing debt(Left) Shareholders' equity(Left) Debt/Equity ratio(Right) )
Billions of Time
5,000 1~
4,500 1.080 4,430
! \1.60 4,048
4,000 - ()
1.4.5 3,623 3’i6;1 1.40
3500 _—1 q o—0
1.16 1.15 *+ o~ 3,481 9 1.42
3,000 - 1.06 @ g0 _
o 2,906 3,110
229012,120 5 040 L grg 2226 2,287 2,604 s 2555 2,796 2,900
2,000 - ! Tlog 1 2,204 2,342 <
’ 1,984
1,500 { 1,181 1.274 1,922
1,000 A
500 -
0
FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
BEE - ZEhLEER fEA FHELESR
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BT DIk
Credit Rating

IREFESH
Amount Scheduled to be Repaid

*JYUI-A0->%R< 2024F38%K

*Excl. Non-recourse As of Mar. 31, 2024

*2025% 278N
*As of Feb. 7, 2025 +{&M/Billions of Yen
ABAT I BERS KHA F2HA 79N .
Rating Agencies Long-term | Short-term Outlook 600.0 RAEA /Long'term Borrowing
L—F¢—X A3 i ZTER m & /SB
Moody’ s Stable 500.0
G- R&T7-X ZEN
Standard & Poor’s A- A-2 Stable 400.0
T49FL—FA2IR A i ZEH [30.0]
Fitch Ratings Stable 300.0 -
B ERRT> Y- -
4 489.
Rating and Investment AA- a-1+ Sgt;i?j e . - - -
Information (R&I) able 200.0 o]
EESEYS T ESn . : 308.5 318.2
Japan Credit Rating Agency AA J-1+ Sttmbﬁl’l 100.0 ges:8 202.6 209.0
(JCR) able . d 200.9 198.9 . 174.6
74.7
= J =[] 0.0
E*IJ?ﬁ{EEﬁt“EEﬁ*U o)ﬁg FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033  Fy2034~FY2069
Interest-Bearing Debt Breakdown
+{&M/Billions of Yen
5,000.0 4.50%
4,430.4
4,500.0 4,048.5 3.81% 4.00%
3.61%
4,000.0
' 3,667.2 3.50%
3,481.1 3,623.4
3,500.0
2.72% 3.00%
3,000.0
2.24% 2.25% 2.50%
2,500.0 2 287.4
2,040.0 1,976.1 2,226.2 s 1.69% 1.80% 2.00%
2,000.0
0,
1 500.0 1.35% 1.32% 1.22% 1.27% 1.35% 1.21% 1.19% 1.50%
+>00. — —— . —— 1.08%
1.26% - 1.00%
1.19%
1,000.0 1 1.05% N =
0.83% .- ~— < —¢ o
.50%
500.0 e 0.62% 0.64% 0.63% 0.62% B 0-50%
0.0 0.00%
FY2013 FY2014 FY2015 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
B FaE(LH) ——HEEF (ML +5E Hith) —o—FERF(HE Hih) —o—HESFI(NE HBh)

Interest-Bearing Debt (Left)

Interest Rate (Consolidated, Right)

Interest Rate (Japanese Yen, Right) Interest Rate (Foreign Currency, Right)

MITSUI FUDOSAN CO.,LTD

25





