EHAREEIN-TOEFELINEE (20254385)

Assets and Revenues of the Mitsui Fudosan Group (FY2024)

2 BESE

Management Policy

I =HAREBEIN—T OERE

Assets of the Mitsui Fudosan Group

o HGIREE

Total Consolidated Assets

® B MIZEEERE
(55. EEEAREES.8JLM)
Tangible and Intangible Fixed Assets
(Including about ¥3.8 trillion in rental property)

o [RSCRARENE
(OBEZRMTHI1.7I8M. B Am@IFHI0.7IKF)
Real Property for Sale
(Approx.¥1.7 trillion for investors;
Approx.¥0.7 trillion for individuals)

#©9.8%m

wd.7 %M

#%2.5%m

APPLOX.¥4.7 trillion

#J9.8JkH

Total Assets
TOfhERE

%2.65H Approx.¥9.8 trilli
27%
Others operty for Sale
Approx.¥2.6 trillion 0X.¥2.5 trillion
27% 25%

Approx. ¥ 9.8 trillion

Approx. ¥ 4.7 trillion

Approx. ¥ 2.5 trillion

IR 8IS

Revenue Structure

_ ot
HMEHRR  others

New Construction 204

AR=Y-I2HA .

Sports& =202

Office Leasing
17%

. - BEEH
BRI Retail Leasing
02.6%m 12%
YRR Revenue from Operations
Management Approx. ¥ 2.6 trillion
TOMEE
Other Leasing

. 4%

EREEAE

EREIIIRS Property Sales to

Property Sales to
Investors,etc.
13%

MITSUI FUDOSAN CO.,LTD
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Business Model that Realizes Sustainable Growth

BESE

Management Policy

2

RBEDAONLT AN FEINT AV IIRIAY M mE. DORRICHEAEDE, FIBOERKILEREA

Maximize Profits through an Optimal and Flexible Combination of Real Estate “Income Gain Business”,”Capital Gain Business” and “Management”.

— ) Py
=HABHEIIN-D ER-FEEA—T—
Mitsui Fudosan Group Investors, Property owners
5358 - 55H
Property Sales
EEEEEN s iy
Tangible and Intangible Fixed Assets - =13
Approx. ¥ 4 Zatfillion o i - Investors
R - 55l Lk
. . Sales
a . Revenue
= n
= n
LB NN
= n
= n
. Bl EE NS
TOMERE = .
Management
#12.635M 7] A il Cash r Ope?ation BhiE — 3
27% i Flow Brokerage, etc. + &:#Kﬂgﬁﬁﬁﬁﬂ
OThER . roperty for Sale 4>1J.L\#’{> 7*:/‘X> h z._j-_
Approx. ¥ 2.6 trlHom ™", ox. ¥ 2.5 trillion | Income Gain | Management Property
27% 25% Business Business owners y
FHR /
(202543 H8A/FY2024) Commissions (202543 H8/FY2024)
=HAREES ) - T RIEHE Mitsui Fudosan Group Total Assets FANDERE (:’ﬁ‘]5.;|.2§|§|:q)
- A ¥9.85 trilli Customers' assets in custody
(¥79.85%M) et s ) (Approx. ¥5.12 trillion)
== SRINA * [AVNLTA> - FoENT A IRTAT M el
i i AALTAY  BEEEOREREUL. BENR EEFIE ] ML EEM S 0FF
Leasing Leasing Revenue FEINGA> : BEOFIICLBIMHEDIE . [BRAR Goils) 0=
— e NAIATN  FEMEES BV, IR RIAD MG I0FF
Tj—JI\ Tenants *What are Income Gain Business, Capital Gain Business and Management Bussiness?
Income Gain Business:
AT4ZFF> N Office tenants 7—.j-> |\ #2254 N/ Retail tenants Ssgfarjieg zt:st:tesleasing income and facility operating income through the ownership of
#93,000%t*1/Approx. 3,000 companiest Tenants #92,5004t*2/Approx. 2,500 companies*2 Capital Gain Busi.ness:
V] Realize added value through the sale of assets and development profit (gain on sale).
*1 20258 3AKK5m /As of Mar. 31, 2025 *2 2025%F4R 1885 R /As of Apr. 1, 2025 Management Bussiness:

Generate continuous management profit through assets under management, etc.

MITSUI FUDOSAN CO.,LTD
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Decouple from the Market Management Policy

Y=oy M IVF OiifE%ZES| 93 hime DT HYIV ) 1& SRR

We generate new demand and decouple from the market in a bid to drive value.

ATAA (8Bl -ZHA BI1—2104F) B & AR—Y - IXF—-TAIAD b

FE (FFLELEL)

m BRSO U UNTERL, w0 BT S A EOMF - RESH M
o> by  #13,000%t MRS ER—Y « TA—TA DX N DEE e
s P BEe sy (2AEFLE/F)
o e ARSHEER ARbSH g1 7SEIEB o2
oS\ AFIAR K8 BT T\
oikiFIFEEs FiOK245*2
m (BE - BR - EE S e U7 iEsRDBHm L EEUEERE -5 I8 o &l - BERM D FILRFEDIBINEZES|
el Rl o BEIDHBHH DD 02024 EEIHBEREL B 3ENS BAKE
® % -JANI-R @513 1-5 23.3%&ERD, 2025FEFERThEEHTE
<UHTEERTUPOSESH (2010FH) 3> .
HOMEESHSH 0 CLD. BRIVFOERAE AFIN-UY—b
HIELE. SAECHIEOUT T TR DR S m SO \—F (i ZRv)) 5 RRSS OB (SHA-FVARTI)
- U)o D
eEAIEAE-=H  175% xVIR (H—FR) (CEBmNRIIEEE 7"'17’17;'/ 5 "
PyN—-PIT A=l
o NEl- =45 -BA4E 145% i P
n S ERER R ENU N B, S e
YRR DL 33 m A2 )\O> FREROIRIX
BRI N REAE 60%: cosrm — $180% corm
o EVWEER - ZEUESHINA -
&3 TS5 OHRRORR o B
- o S\ HRFN o SULADRFREE mimitk + 5,000585 (024¢7)
POZEERAMRL R AR EHEE ZEE (FIEUL) SHLBERFEZEN 2 rou%reT+2, 000~3,0008"7
& eFmcl. 3= R25 SR
sobauioteci [y i -Huiicl.Biomn satpsentr 2.2% o I35 Kic k3 ENBEP6HERH
T ) o 2 20194% : 3,602/8M TORAIHEHI™ A 4pEsEh HttEEE —>P.42

*1: ARURT > MO0 D354 TR UTWAEE ARRT IOMO0HOSEEE  *2 : ARRTF NS WTEHO 1000 EHEREL TALEL THIAL TWBIE AT SHEILASEHIE )L AFZ8EL THFL TAFLEL THAL T35 A0 ERIRE LThD b B iR 2L A iR BIg
*3: B =FETAS-h () *4 8 —HEE () *5 : MFLP-LOGIFRONTHRIfIE-MFLPAIIE-MFIPTIEE0®EH  *6 : CBREFAN/2025.1Q BEEARVIFFI MG TEE (FI1FLE) *7: 2024618~ 12R0BF~-2
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Growth Investment and Portfolio

2 #E5

Management Policy

Iﬁﬁﬁiﬁﬁ’iiﬁl‘)kﬁbuﬁﬁﬁd)@]ﬂj

e - HF

FREEEEDBR

198 - BIRIOBES

v A HMEED AN S AR (ElP9fl : NOIAI[EID)
MDY - LT SALAT(R

v BT B T A EE S%EE
5 FIROB £ FIEE (T HRA)

v U7X BROEE LD 8%*35'1 |
YRS -UH—>5388 R (fEHhAY)

12%%2E

EHARBEIN-T OERER—FIAUA

IU7 [l
EN H#B.CNBY AR || B | 4E
PR X
FR K iTRbEsS wFI ARITY
Bs -
7T Ath

0% 10%

RERE
9.8JkM

(202543 A41)

40%

Sz R EIE EE
47,0704

A EESRBE

GeEzRmiF2ER)

s C. BRSE AR BN

(B AmFEEDHER)

B - \MEESRE + RS AAERE

[GES 5 *s Fh
Retail Housing Other
16% 21% 6%
YhirehEss KT -UY—h
Logistics Hotels & Resorts
7% 3%
50% 60% 70% 80% 90% 100%

MITSUI FUDOSAN CO.,LTD 11
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Growth Investment and Portfolio Management Policy

RBINBAEE (¥95.5J6M) DERFEHICLSFHMzDRER

BEEIAY N BEFIDOHS REVEFSHISORS

B RRE

*2023FE LRI ERFROBFEILH

5 Ogim) HIfSNOIFIEID 7.9% (f&m)
/000 1 . . FESE EEAR
55.@W 8.1% 1,800 'Wigﬁg SEA
B SRS
Y 1,700 A
355, B4t 7.5% SRR B A 3
1,800 1 1,764 LO00 1 asm s
1,678 0254 3RAKE 1,500 | (EABGEEAEERO
#3.80J51*1 1,400 -
1,600 - ,
- I N 1,300
1458 1,491  BEEE *1 BEZISOMER 1,214
35}&419 HEEE 1,200 A
1,400 - 1,357 gl - | o 1,100
1,299 O ER A242| % | 2ot 1000 4 979 967
1,241 N ! 938
1,207 ot 40%| 15%| 7% | 28%| 11% | 100% 3%%0 900 -
1,200 A O AR hiEE 828
1,092 800 -
1,078 735
700 -
1,000 - == , . 624
' B.IRSCAARENE (zmmiomm) 600 - M
533 ' 784
500 - | | !
500 J 400 A 346 772 784
300 - 624
i , 533
e MHENOIFED 6.8% 200 75187295 a3
4 346
600 55\ W 7.50/0 100 4 187 205
35.89%  5.9% pplL B B B E EEENENENN®N.HS
FY FY FY FY FY FY FY FY FY FY FY FY
400 T 201320142015201620172018201920202021202220232024
ER5EHEE Capl—MDEH (RiF)
*2 BEIEDOAER
200 - B (2019FE~20244F%)
HEEE
s - AT4R 2.7 ~ 4.2%
DER o] e | | BR | zom| P |
) o e oo om | o AR 2.8 ~ 4.2%
FY FY FY FY FY FY FY FY FY FY FY FY ! : 7% | 7% | 14%| 11%| 2% | 30% | 29% | 100% 35;} —
201320142015201620172018201920202021202220232024 O AP EE %iﬁﬁﬁ?ﬂ 3.9 n 4.90/0
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 - Announced in Apr. 2024 Management Policy

I & INNOVATION 203005 1#

HOICVVE

EEFAOYIN-¢ULT
ttEOFTHMMEDEIL (CHER

=AY fiE D &Y H 6 7 B fiff & 0D 21

& INNOVATION 2030

=¥ N =ML ST: V) R -HFE=RT|%E
REDSEIR =(I— TR R EDHE
1. IPBROERBHRE CRILLE) 1. B RENRTFIARE
2. FRBFEYNISAAORE Hrt Ty NS R r*"‘”’:""”ﬂb’;"m*rjﬁm
O 2. BSa>pbO—-MN&EULE (1))
3. FBREHOER. BRAES %mﬁ B | TR B EATE BT DM |
3. HEMCHREEREER L
M EEsT 0t

BEHIEL T URLUS PSR BIRUEE

https://www.mitsuifudosan.co.jp/corporate/innovation2030/

MITSUI FUDOSAN CO.,LTD 13
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 - Announced in Apr. 2024 Management Policy

| 2030¢EHIEDERRIE

REgE EPS"BERZE + 8o/#LLE. cAGR RIS ROE 10%ut

20234 E(2024/2/9K5 27 18)-2030FE (F18) FFHEMER

*1: Earnings Per Share (1#k&DffiFlzs)

| 2026EEDERRIE

RS EPSHUERE + 8oo/#nl L. cAGR M= ROE 8.5t
20234FE(2024/2/985 55 F48)-20264FE (F18) ETHHRER
BRI 4,400(EM L BT SH50%5LE
PL
FEF 25 2,700{EM (= ki) B135%2E
R oYkMEE RERT BENRFISRE B TR RIS
BS (20244 E-2026%FE) (BRERY)
sHFaE 4,55z

*2: BEFR + IFOEINEER(AHEDEZBNEUBEFRRHRRTINERESD) +EEEETAER *3: BEFR/ R EEAEERTY
b=~ > ~
I NI2AS—=MNa>dO-=)

ElE&E- R &5 AIC L B AR EUR — < BT EEELE e g
AR5S AR EhE (20244 E-20264F ) 2J5Mme D/EL># AR RS T DHESS 1.2~1.58m=

BERERB %I 50%4EiR YEREDIEL . 20264FEFTD3ERT, REDREHRAE50%HR.
(20244FE-20264E) OifiH 2026FEUMES. SIEHRSHRTRRAEMEHELE

= o= CNETOTHNREICS| EhnE, SEEHERMFEEIREL DD,
FHEER MO B EHEA 155 BROMEIFEREIIRDAITBREEL T, MR - ENRICTS5HD,

MITSUI FUDOSAN CO.,LTD 14



"& INNOVATION 2030" FY2024 Results & FY2025 Forecast

Ir& INNOVATION 2030) 20254 3AMBMSMBLU2026F3AMBRTE » aust

Management Policy

l [& INNOVATION 20301 20264EEBIEICHT BEBIRR

MERTEEER
*FY2023%4FHEPS : 78.5M
ZiEemedd

HREER

BRI
PL
S HAEF £
BS BHFAE

B EEEUE

D/EL># AR R T DS

BEREGRBHRI

& INNOVATION 2030 KPI FY2024 Xi§

EPSHR®E"

+13l70/0/$
(EPS : 89.3M)

8.0%

3,986{EM
2,4871EM

$4.42%M

1.40¢=

#123% #iEiR

= P.17 - 24 [& INNOVATION 2030105
FY2025 7 FY2026 BiE

%‘J+9.6°/o/fF'CAGR + 8% /#EBL F-CAGR
(EPS : #194F3") CIFAE

Booapig* 8.5%%Ll L
4,250f&M 4,400{=F5L L
2,600 2,700EAMU L
4.603%M 4.5J5F2E
1.4 1.2~1.5(Z126E

RH40%EE MR 50% #iEik (3-&m5)

*—EDREZAHRICEH

MITSUI FUDOSAN CO.,LTD
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"& INNOVATION 2030"

Main KPI Trends

wEAE

Management Policy

2

I HSRECRET S MHFIE - ROE- HBEE - ARDIRRESEDREL

9.0%

8.5%

8.0%

7.5%

7.0%

6.5%

6.0%

5.5%

5.0% 5.2%
FY2018 FY2019 FY2020 FY2021 FY2022
(+12M)
11,000.0
10,000.0 -
° 8,841.4
9,000.0 8,208.0 o
£,000.0 7.395.4 7,742.0
6,802.7 q
7,000.0
|9
6,000.0 1
5,000.0 . 048.5
4,000.0 481.1 623.4 667.2 i
3,000.0 .
2,000.0 .
FY2018 FY2019 FY2020 FY2021 FY2022
misEE mefTFaE

--ROE =HattikxE(ICIRET ST

FY2023

9,489.5

-,

430.4

FY2023

-~D/EL>#

& INNOVATION 2030

DREAM, VISION, REALITY

#EF 2
2,700EM
260.0 -
P _ -8
_____ - - ROE
FY2024 FY2025 FY2026
9,859.9
OYkHTREE
o o T
416.0 4,600.0 ' 4.5mEE
FY2024 FY2025 FY2026

(+12M)
280.0

260.0
240.0
220.0
200.0
180.0
160.0
140.0
120.0

100.0

1.45

1.40

MITSUI FUDOSAN CO.,LTD
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"& INNOVATION 2030" Profit Growth in Major Segments Management Policy

MITSUI FUDOSAN CO.,LTD 17



[ & INNOVATION 20301 Fvv>a1rO0s->3>0ikin 2 BEHHt
"& INNOVATION 2030" Status of Cash Allocation Management Policy

I [ & INNOVATION 20301 3h&ERETRIEBUICHU. IBERISERS

)

MEETHBFY2024(CHITBEBIRR

FY2024%4&

BRSCFIABHEE - B EEELA NI T
PR IcEERIERONLERICLD,

sEmR = 16, 10£‘§‘H Otemachi OnedT—. 55—t BXIEE.
(#1332 BR=HOIF I SO EESHIUR
Fh I EEMEEE OIS,
BiEMLUY RERsE
22 2z B g4000mm TRUAEOREISLmR
Mertololl et 2 487(8MIC. EIEEERLY
yv>1 (¥521) B FRBE R TS A B 2 Lk,
= HARBIECBT B BAE—E Tt o,
RIS E #9,3008M =HABELITIILUBID
+ BIRNES (#142)) (=91 A5 A hEaRAR IS LU
TSES BT COFIRIRERY,
IR ES
0.6JcM1zE - 2023EEN ST
EREEECF N— SR S PoYAEE4 0 OfE M0 E AR VS
BT — H
1 J6FIezee _ BRERTT (32 20244 B RT
BKEiET CHRAR Y S O#%E4 50BN E A EvE

0.43cM=mE

DO—&b

MITSUI FUDOSAN CO.,LTD
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 - Announced in Apr. 2024 Management Policy

| newEo=s

[AER - #h3R - 3Rc 12 = — A TIRA TREE OHEECFRIT T

@AM ORFELEIFM O M I SA UBREFCLS
R - aaFIHOME

O SHFAIBMLDRFIBONT Y AZZML DD,
RIE - e D B E LB U fifE D SRTE(L]

@ U DFRFBAIMEDIRR THEEREEN - MHRAFEN - EEN
ZEUF Y 1R8I D DIEXR

O EIEEE - IRSc AR ENE - BIliEE 2 BRI E 55Xl
ZIBURIR— NIAUA DL

@ AT DR U TAMEHERS,
BIFREABL LYY bO—- IV OHEE

O EEARIA M LEIBROEDLE - ikt o=

o EmDIE. FIZMREEFURENRIEE DRI,
SRR

@ HENEIH DG A S KRN OHIS
O LEKEDILKICAIFTHERDRIT
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 - Announced in Apr. 2024

2 BFELH

Management Policy

| w=iomELpenMBHEOR

>EEFIBEDNEFBEDOINSOAZEHUDOD BERDIEEZMEL. (TiNffiiE (FHiiik) 2T
(BEIEERE - iRSSAARBE D EIH R E55A) . BURIRBRNOHER. MINERNOKRINORISEIRZ 12554)
HIDEEZILKIHIET NAIAY MREEDILRZEIEY

> NSRS — MY O-IUBDE, BUVIRELESRIATSFE EHIES

FAhDE&ERE CERE BHlFaE-BCERX
Em EE;ﬁ% (AUM) ﬂr‘j( ﬁl‘ilﬁliﬁ@bﬂﬁﬁﬁbﬂﬁﬁﬁ (FMifi %) @!EEET:E{I: Ejiﬁl/) \l/‘y:/ A#ﬁ.‘ﬁﬁﬁ
SVARIAY MR DHAK BEEIN2IEFARE (20244FE~20264E)
NBF ’ N BAPIEF—vav 7Y KEREA | EEEE . Eﬁ%m*iﬂg
MFD Efﬁf%z (=2 REA &E#];EBE&ﬁEEﬁE VISORS) \ // %i%né%fl] D El/t/j
_ﬁt SHFRET5-H-HARGEA 3 70v7 T 1.2~1. 51:‘:?7?5}_5
w3 BEREIT. PF. BESEA. EALE %ﬁ
JkM .H; gﬁ T
8.00 A EOIRF e _
FNORESEONRBILA S0%TREENER (2024~20264EER5T)
6.00 SRRZENIERL , 20234 KRB SO KA 3E R T50%HIAL -
2026FEELIES, Bl HERIBN BEREHEE. HEEE
; . HAFEfEE! 3.‘7— =610
=
300 B MR IE 3 155 AT =T
CNETOFTRAEBICSEHE . SBEKRMEZEIZLDD.
0.00 EROMEIREREITRIAIBEEEL T, MG - BN 5540,
. FY2002 FY2007 FY2012 FY2017 FY2022 FY2030
B HKEEAXRIAM2 LBIZROENDEE - fkfmiirczE o ROE SRiGHBLSEOBIR
10.0% 100/0
9.0% HEMIVNIb BRBEAE -
) 7 708 8.5% 4. HENEHE ERILES ESGEEBOROMEH
Zj l/‘y I‘;ﬁ* 8.0% 7.4%/. .00 ’
HEEARIAD o 6.6% .
Ro E o ./
(02465555 : 7 Yomiz) 6.0% / AER—NTAVA TRICHI 55 S SR
WS N ML =—HomE

5.0%

4.0%
FY2018 FY2019 FY2020 FY2021 FY2022 FY2026 FY2030

AT—=IHRINS -5 DEHR- RIVROES
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Mitsui Fudosan Group Long-Term Vision:& INNOVATION 2030 - Annouced in Apr.2024 Management Policy

I EHFREBEIN—-T DEEDIFE

pASECh I B 2 RELE
v AEJ R EROERECLD v BREBLOBENSRER
v BT ERANE S s py ,\\_:/Hf,g\@ %l;% O oS
RN SOBIFEN B ey B
v FEXTRY(CEHBAAAF O v BINSE - EFEBRED
v BIR PRz EE R -
v CFZE(L. EAIZ MR
v FROBEHOES v N5>25—hpa> ba—Jb
v KEREIEZS, ERF i E

AEEEE(CHDDIENE ABEEECHDDENG: A 05 Y 335 Wb
#930% #750% 4 : 4 : 2

| [HEiE 1M EFEN S DMz
it [HRERTEIETZHRIEIDINS > ADIER 2o3of£ﬁfj1§
= [EIEBRD/EL>A11.2~1.5(8 1EE ROEs= 10%u

1 APERE =B EEE -RTHAABES *2 #OEE =RFHLIX +RKENYOEE *3 FXEMNB/MEEMEHARTT

ROEgiz 8.5%51+ * ROA=E 5%t
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 -Announced in Apr. 2024

wESE

Management Policy

2

{IhNMEDAETEIL (o)

> ERIMREDREDHECHEITT, K- NIAUAZEEL
>EIEEE. lcAAREE. BiliEEF (BERERHEI - MIERNOKRNZST) Z2h-FI TR BEANBIZIE
RO (ANl ez SATE( L

=15
#8.8%kM

(20224 )

mt I Al E

e N MRS

sas [(E8EREE] SECARCLZAMME GFlizk) DS
5
ﬂ*gg W
il 3.495"3 6.0
(202268) ﬁgz'rl ?ﬁ‘]3!.29|5H
4.0 2.7/ JEM -
R—L-RFYY 2.0 #3.0%m #3.4%m
Z0fth 00
FY2018 FY2019 FY2020 FY2021 FY2022
SERMITIBEE] FMEMARICLIMIMME FRERE) 1 A-SDiHS
s
3.0
BERE b=Lii} SHmZSA A -
SREE 2.0
$91.4%M o
(20224 5) ‘ #1.4%m
#90.9%m
0.0
FY2018 FY2019 FY2020 FY2021 FY2022
[BARHEEIRERE] SMEBAFICKITIMEE (BETHR) 1A-SOHES
s
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BARG W ARERAR AT
FEDBEE 0.8
#0.6JcM
(20224F5) % $90.6%m #0.63m
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FY2018 FY2019 FY2020 FY2021 FY2022
J6m _
1.5 [SERMEES] SMoHES
1
TOMhERE

-
£90.8%m . l I #91.25%m

FY2018 FY2019 FY2020 FY2021 FY2022
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 - Announced in Apr. 2024 Management Policy

| #mzomit (20244 E~20265)

HEETDHE i 4

L - MR BT RN BRI R RS B TSR 1 DMEOMRES F.E

sasmm N Fo=Em SBRI35%EE HEENR) - HikeRY 2 E SR DENIS
fRiETCiEE SHI50%LE SRR E A (RELRB R, FAELGHAICLES)

13RS DB YRR - R EtiEECIRB I B YU RIMFI S DHEES B 244850 - H SR HISER - 8= o It D HERS
(M) 33 (B5M) (B5M)
35 - (F18) 300,000 55.0% 52.7% 52.7%
31,QJ - 120,000
(F18)
4 - [0} 4
30 28 :: 250,000 50.0% 46.6% 45,000
1
1 : 44.2% 44.9% 40,000 - 100,000
25 :: 45.0% -
Iy 200,000
1y 36.9%
Iy - 80,000
20 - :: 40.0% - 35.1%
30,000
:: 150,000 35.0% 30,000
H - 60,000
15 :. 35.0%
¥ 14 00016,000°> 015,000
{1 100,000 25.5% : ' 86,152 , 10
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IN-TRIAFEESE & INNOVATION 2030 *2024F4R%E 5 mEnSt

Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 - Announced in Apr. 2024 Management Policy
| #rysaamnomx (20244FE~20264F)
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&R

Financial Situation

2 #E5

Management Policy

I BAFSIRIR /Financial Situation
o HEAIZEGURBNS, 1IXEIFHE(CEITEA TR Z MRS

Maintain financial soundness for investment opportunities while

being conscious of the rating

® SFFaEE. D/EL>A : 1.2-1. 522~ (IC &> M-I

To controll interest-bearing debt, referring to D/E ratio around 1.2 to 1.5

o HiZ-BliEZzE. ZICERIEZEIE
Flexible financing, including direct and indirect financing
o BAKRSICHITZEVER - BIE LRz MRS

Maintain a high long-term/fixed ratio of outstanding loans

o READIZYIA> M51>4,000/EH

The unused commitment line is ¥400 billion

I BE&FE/Financing  (2025%38%/As of Mar.31,2025)

EEEHTRIA EHA-JEMALE=R

Interest-Bearing Debt *Consolidated

*JYVUI-2%& <
*Excl. non-recourse

o - JYVI-A(HE)
JYVI-A(FMR) Non-Recourse -

Non-Recourse - JPY

Others]

Ratio of Long/Short-term Debt

+EM

Billions of

5,000

4,500
4,000 -
3,500 -
3,000 -
2,500 -
2,000 -
1,500
1,000

500 -~

0

IGFEFRAR 5.054F
Average Duration 5.05 Years

D/ELSAZED#ERE /Trend of D/E ratio, etc.

r 2.0

- 1.8

- 1.6

1.4

1.2

- 1.0

- 0.8

BT aE ) B EAR(EH) —=e=D/EL A (758H) .
Interest-bearing debt(Left) Shareholders' equity(Left) Debt/Equity ratio(Right) Ti{r?we
4,430 4,416
1.60 4,048
[ )
145 3,623 3'6156;1 1.40 142 140
— o -—_.~.
\ /. [ ]
1.16 1.15 1.18 1'%5/3,481 142 e
1.06 g _g—0— _
o— 2,906 B 3,110 3,146
2 226 2,287 2,604 2 555 21 2,900
2,040 ' /
1,917:71 21204 2342 2,408
1,274 1,922 1,984

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

faA-FEER

Ratio of Bank Borrowing

BEE - ZEhLEER
Ratio of Fixed/Froating-Interest Debt

*JYVUI-2%& <
*Excl. non-recourse

*JYV—-A-SERIEAZIRC

*Excl. non-recourse and short-term borrowings

ZE)
Eloating|

GREEFIDIRIR] *2025638% Interest rate situation As of Mar. 31, 2025

HE+9t&E  1.87% All currency 1.87%
Mh& 0.79% Japanese currency 0.79%
e 3.71% Foreign currency  3.71%

- 0.6

- 0.4

- 0.2

0.0
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Financing Situation

BESE

Management Policy

2

BT DIk
Credit Rating

IBE T ER

Amount Scheduled to be Repaid

*)oUd—-A0->%§{ 202543A%
*Excl. Non-recourse As of Mar. 31, 2025

*2025%8A5HKR
*As of Aug. 5, 2025 +{&M/Billions of Yen
R4S HRS KHA F2HA 7NV .
Rating Agencies Long-term | Short-term Outlook 600.0 RAEA /Long—term Borrowing
L—FT1—X TZEN m & /SB
Moody’ s A3 P-2 Stable 500.0
29— R/ TT7—X ZEN
Standard & Poor’s A- A-2 Stable 400.0
T4vF-L—FT4>IR A } LEN [30.0
Fitch Ratings Stable 300.0 -
RIS EIERE 59— R 534.6 -
Rating and Investment AA- a-1+ Stabl a -
Information (R&I) able 200.0 09.5 -
B ARSI 2 318.2
Japan Credit Rating Agency AA J-1+ 250.8 233.0
Stabl 100. 204.5 211.3
(JCR) able 00.0 188.5 161.8 151.2
74.5
= J =[] 0.0
E*IJ?ﬁEEHt“HEﬁ*U 0)?&3 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034  FY2035~FY2069
Interest-Bearing Debt Breakdown
+{&M/Billions of Yen
5,000.0 4.50%
4,430.4
4,048.5 4,416.0
4,500.0 ’ 3.81% F——rs 4.00%
4,000.0 3.50%
3,500.0
3.00%
3,000.0
2.24% 2.50%
2,500.0 2,287.4 1.87%
1,976.1 2,226.2 ! ’ 1.69% 1.80% ’ b 2.00%
. —
2,000.0 —
[ 1.35%
1 500.0 R 1.22% 1.21% 1.27% 1 1.21% e 1.19% 1.50%
, . [S== —— “\ . o
1,000.0 1.1M - 1.00%
B 0.96% | . . .
. ° o - - o o, 0.79% 0.50%
500.0 S 0.62% 0.64% 0.63% 0.62% S °
0.0 0.00%
FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
B FaE(LH) ——HEEF (ML +5E Hith) —o— FLERFI(ME Al) —o— EERFI(SMNE )

Interest-Bearing Debt (Left)

Interest Rate (Consolidated, Right)

Interest Rate (Japanese Yen, Right)

Interest Rate (Foreign Currency, Right)
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