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Financial Highlights : Summary of 2Q, FY2025 Financial Results Highlights

mE2MERBRENLSM M / Second Quarter Financial Highlight

EXINBEEIFEREILE1,909EM (+16.4%) DI, EFEFZEIFELE493{EMA (+29.1%) DiEs, EEFIZEIFLE733EM (+42.3%) DIFE.
EEFIZIIFELE462(8M (+33.7%) D&%, #FIE*IFELL638EM (+72.3%) Digk,
BIRLUNES, BRREFIS, RIS, EEAZ. @RS, WVTNEE2ME (B OBERSEEN.

RERIAY M A MOFFARRIRPHSFI QB OMESF 2T X, BHRREFEE LHIEE.
BRI BEASER 4 + 5080, EHEFIREE + 1008M, #FIZEF +50EBAQ LS EEEZBALILT,
BRIV - HEAS BEAS EEAS MR QUTNEBERSOEH ° 2RIAD,

BAREOREBEV TR PRIRSREMKRES & FPEZ ESEIE. FRRS®E34M /% (YIOFRMESE FED33M/#41'5 1 B/4%0OBER) 2FE.
Tk, BREFEDOEREEOSINEFZEER . HCHIIS570EAZRE.

Th5%6OT, YHOMETIEE ™ 1356.6% (FE) £RAD.

*1 : BRAHRE ORI 35 RIS *2 | BAARE CIRIE T3 BRI

*3 : ERNES 1ANBERE, BEAIE 2 HHEG, HER - EHAIE MRIZE 4 BER CBARS OB AL,

*4 ; (LHAERIELS R+ RERHE CHREVSHE) - AR E CRE Y LIRS

S— R m[ & INNOVATION 2030] (2024/44%)
unE AN W) | W AR o) s 2 cospumm | Gosmenm | neee | %% | @EPSERRE™+ 89%LLE/fF(CAGR)DIEBIRIR
Reysult @y Re,sult LB Crange(iare) CurrentF:oeri:st ((9) Previoustozroezcsast (D) C:f?‘:;l‘aizzn (Rite) BT %E¥ﬁ
(As of Nov. 7, 2025) | (As of May 9, 2025) (HHRFEFIZE ™ 2,600/EM) (4HERFEFIZS™ 2,650/EM)
(+{&M/Billions of Yen) 2025.4.1-2025.9.30 2024.4.1-2024.9.30 (A-B) (A/B-1) 2025.4.1-2026.3.31 2025.4.1-2026.3.31 (C-D) (A/C)
MR o operatons B 1,353.4 1,162.4 +1908 +16.4% 2,700.0 2,700.0 | s0.1% 09+9.6%/% #+10.3%/4
p— -CAGR -CAGR
Operating Income BERD 218.7 169.4 +49.3 +29.1% 385.0 380.0 +5.0 56.8%
o BERIREHIE 50% iDL IRR
:ﬁ:ﬂﬁ Income Ea]  246.4 173.1 +73.3|  +42.3% 430.0 425.0 +5.0 57.3% SamETAe gi;:a;
= [o7A =1 = = [s) ]
ma 88.5 85.6 w20 +3.4% 175.0 175.0 - 50.6% #5r40%72 R5+40%s53 T
HER HEREY
SR
124.2 63.0 +61.1)  +97.0% 190.0 190.0 - 65.4% ——
Property Sales nkEEx (BSHkNEVS-18E)
A 38.5 34.2 +42)  +12.5% 80.0 75.00  +5.0 48.2% e EHTHkINOESRE
?;E:;‘cgiligt\%Operations 23.3 19.4 +3.9 +20.1% 45.0 45.0 = 51.9% FRRNS 34H/** (FE)
ot (Em) EFIFEﬁ . 17%/& (+05F‘3/ﬁ0)igﬁﬂ)
Other 2.0 1.3 HE R 5.0 5.0 - 402% BASK @ 17F3/#% (+0.5F/4R0i8HD)
L _—
= -30.3 -30.6 0.3 - -65.0 -65.0 - - E
Elimination or Corporate + Eaﬁ:—rxmig ) 570{EH (%):E)
ER/SHART : 2025.12.1-2026.3.31
R LB 183.5 137.3 +46.2|  +33.7% 295.0 285.0/ +10.0| 62.2%
mensscamsTiiAE e 152.1 88.3 +63.8]  +72.3% 265.0 260.0, +5.0 57.4% bt 56.6% (¥%)

*5 1 FY202385/& FA8EPS 78.5M%#ERET S
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Financial Highlights : Summary of 2Q, FY2025 Financial Results Highlights
20264384 BT
20264381 2QRME | 2025438 2Q=EME BISEREIRALL / Yon Y FY2025 Forecast R
2Q, FY2025 Result 2Q, FY2024 Result (2025/11/7) Progress Rate
B4 : +EA 18iFi / Change I#HER / Rate (Nov. 7, 2025)
Billions of Yen (A) (B) (A)-(B) (A)/(B)-1 (© (A)/(C)
=E 106 Revenue from Operations 1,353.4 1,162.4 +190.9 +16.4% 2,700.0 50.1%
| EXRAI Operating Income 218.7 169.4 +49.3 +29.1% 385.0 56.8%
2E T S Non-operating Income/Expenses -35.1 -32.1 -3.0 -90.0 39.1%
eFISE Interest Income / Expence, in Net -37.0 -38.8 +1.8 -75.0 49.4%,
ot Other, in Net 1.8 6.7 -4.8 -15.0
EEFILE Ordinary Income 183.5 137.3 +46.2 +33.7% 295.0 62.2%
EE RS Extraordinary Income 67.0 13.4 +53.5
90.0 56.0%
HBlE% Extraordinary Loss -16.6 -2.8 -13.8
EABEED Income Taxes and the others -81.8 -59.6 -22.1 -120.0
Ptk ECIRE T ZPREIFEFIZE
=7 ¥ 152.1 88.3 +63.8 +72.3% 265.0 57.4%
Profit attributable to owners of parent
|HE#FE  Business Income 246.4 173.1 +73.3 +42.3% 430.0 57.3%
HEE Operating Income 218.7 169.4 +49.3 +29.1%
BRENES Equity in Net Income of Affiliated Companies 1.1 3.6 -2.4 -67.8%
EEEESEHIER Gain / Loss on Sales of Fixed Assets 26.5 0.0 +26.4 -
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RENASAD : 202653 A0 S52MUFHA (FPlEHA) REEE 1 NMSA b
Financial Highlights : Summary of 2Q, FY2025 Financial Results Highlights
858 EAARADAT ADUNEE - FIZEDILKEFICED, TIAY DA TIES, A942 ISR pEE
L EHERER BRI BT RS
VoL ] EAREEIEE. [=BI-TYENXITNN-03F7 1 EHEE 1S DO5EUNER UG, 0.9% +3.6%
ExRMT - BIMET D RE Q. IRFTHABE - BIEEEZ MY TIRA EEEREEOINEICLD ) -
MESSEHIDE LIgEE, TIAY M2ATIES, 2025 E 1 TUEEAARR S 1.1% 20244 HHAtL
] EAEENE BRHEERKRTIV
TORFATRSAY ML, H—S TPBEICSFZFRBLUBIPY -5 (HUERES) 53 e CevpAR
BENEOMESOREICLD., 1825,
- PEYRIRIAY MEIE, TOSIINIXTAY NI~ DIEIBICLD, 1825, 96% 110%iB
TIAY NRIFTIES,
WHSt B 2,800 20244 FHALE

AT -UY — MNOADR - BB ES, HR K—AICS I SN OBIRMES(CI0IEE,

~ 2026438 20264381 BT
20264E3A8 2Q=& 20254305 2QRM RISERIRALL / Y on ¥ FYZOZ????;E . FY2025 Forecast R
2Q, FY2025 Result 2Q, FY2024 Result (20?5'}'57”};;““ (2025/11/78%) Progress Rate
bi--1 / Change piopod / Rate (May 9, 2025) (Nov. 7, 2025)
(8 : +Em)
(Billions of Yen) (A) (B) (A)-(B) (A)/(B)-1 (C) (D) (A)/(D)
E%FfIZt Business Income 246.4 173.1 +73.3 +42.3% 425.0 430.0 57.3%
&8 Leasing 88.5 85.6 +2.9 +3.4% 175.0 175.0 50.6%
oy Property Sales 124.2 63.0 +61.1 +97.0% 190.0 190.0 65.4%
Er3 /to individuals 87.5 44.8 +42.6 +95.1% 110.0 110.0 79.6%
jEEER /to investors* 36.7 18.1 +18.5 +101.8% 80.0 80.0 45.9%
Y&IAYh Management 38.5 34.2 +4.2 +12.5% 75.0 80.0 48.2%
MEEYEH  Facility Operations 23.3 19.4 +3.9 +20.1% 45.0 45.0 51.9%
T0fth Other 2.0 1.3 +0.6 +50.7% 5.0 5.0 40.2%
THZ(th Elimination or Corporate -30.3 -30.6 +0.3 - -65.0 -65.0 -
*GERENT BIMETDES to investors and individuals (Overseas),etc.
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Financial Highlights : Consolidated Statements of Earning Forecast (Announced : Nov.7,2025)

NMSAk

Highlights

miB&EEE/Profit and Loss statement

O EIBEFIUEIFNE  Revisions to Earnings Forecasts

20264311 EMFIR / FY2025 Forecast &% - o N
Reference NRZAY M A MOIFRARIR TSN SBONES EEX.
(2025/11/758) (2025/5/588) B RS BEARER 2 +50(8M. FHFRSE+1004M,
Latest Forecast Previous Forecast Change FY2024 R It
Gt @Ry || (SO | (AsofMay9, 2025) ESUItS || BRI (3, /2 +50/BF0 LA EEEENIADCET,
(Billions of Yen) (A) (B) (A)-(B) SN - BRI BENR - FEFR IR &
; WINEIBEREOERH 2% RIAT.
EHRINGS Revenue from Operations 2,700.0 | 2,700.0 -112,625.3 L et R SR
. *2 1 BN 14HRERT. BEEF (S 2 BlERT.
et Operating Income 385.0 380.0 +5.0 372.7 BRI RIS FURI 4 B TR EREOBI LA,
E%¥44828  Non-operating Income/Expenses| _90 O _95 0 +5.0 _82 4 Reflecting factors such as the strong conditions for the Management
: : . . segment and improvements to the net interest burden,
FERFIFIB 1nterest income/Expense, in Net -75.0 -80.0 +5.0 -79.3 we have revised our full-year earnings forecasts upward.
— or in Ne _ . _ _ Operating income and business income have each been revised upward
RS AR toft oten n e 15.0 15.0 3.1 by ¥5 billion, ordinary income by ¥10 billion, and net profit™ by ¥5
. billion.
ki Ordinary Income 295'0 285'0 +10.0 290'2 As a result, revenue from operations, operating income,
- : business income, ordinary income, and net profit*! are all expected to
BRIzl iR Extraordinary Income/Loss 90 . 0 90 . O - 72 . 7 reach new record highs™2.
EABSESEFD Inome Taxes and the others - 1 20 \ 0 = 1 1 5 . O -5.0 - 1 14 . 2 *1: Net profit attributable to owners of the parent
*2: Revenue from operations are expected to reach a record high for the 14th
¥E§Hﬁ$l€¥%§?6%§ﬂﬁﬂﬁ .consecutive.year;.business income for‘.[he 2nd consecutive y?ar; and operating
Profit attributable to owners of parent 265.0 260.0 +5.0 248.7 income, ordinary income, and net profit for the 4th consecutive year.
BEME  Business Income 430.0 425.0 +5.0 398.6 ||| etyA MEEFIE BIFEOIESERS
Eg Leasing 1 75 0 1 7 5 O _ 1 76 4 Reason for Revision of Full-Year Segment Business Income Forecast
R Property Sales 190.0 1900 - 167.0 [REIAYNEIAY B “Management” Segment
ER  /to individuals 110.0 110.0 _ 96 4 FCUNDR (BEABIHENEE) MFRTHRED.
BER /o | ; 70.6 U= (BUBTERIZES) OUNGREmE ERENTFSU.
0 investors -
80.0 00 O | | sensumETEEsoBr LB RAS.
N&IA¥b Management 80.0 75.0 +5.0 71.6 - , ,
Business income is expected to exceed the previous forecast
HEEEE®  Facility Operations 45.0 45.0 - 38.6 by ¥5 billion,mainly due to the favorable performance trend
in Rehouse (brokerage for individuals) and the improved profitability of
Tt Other 5.0 50 - 6-5 Repark (car park leasing).
HZfth Elimination or Corporate -65.0 -65.0 - -61.6
m S{Ei8«K/Balance Sheets
BFIFAE  Interest-Bearing Debt
g 4,600-0 4,600-0 = 4,416-0
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