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Assets and Revenues of the Mitsui Fudosan Group (FY2024)

2 BESE

Management Policy

I =HAREBEIN—T OERE

Assets of the Mitsui Fudosan Group

o HGIREE

Total Consolidated Assets

® B MIZEEERE
(55. EEEAREES.8JLM)
Tangible and Intangible Fixed Assets
(Including about ¥3.8 trillion in rental property)

o [RSCRARENE
(OBEZRMTHI1.7I8M. B Am@IFHI0.7IKF)
Real Property for Sale
(Approx.¥1.7 trillion for investors;
Approx.¥0.7 trillion for individuals)

#©9.8%m

wd.7 %M

#%2.5%m

APPLOX.¥4.7 trillion

#J9.8JkH

Total Assets
TOfhERE

%2.65H Approx.¥9.8 trilli
27%
Others operty for Sale
Approx.¥2.6 trillion 0X.¥2.5 trillion
27% 25%

Approx. ¥ 9.8 trillion

Approx. ¥ 4.7 trillion

Approx. ¥ 2.5 trillion

IR 8IS

Revenue Structure

_ ot
HMEHRR  others

New Construction 204

AR=Y-I>HA :
EIVEE

Sports&
Entertainment Office Leasing
17%

. - BEEH
BRI Retail Leasing
02.6%m 12%
YRR Revenue from Operations
Management Approx. ¥ 2.6 trillion
TOMEE
Other Leasing

. 4%

EREEAE

EREIIIRS Property Sales to

Property Sales to
Investors,etc.
13%
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Business Model that Realizes Sustainable Growth
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Maximize Profits through an Optimal and Flexible Combination of Real Estate “Income Gain Business”,”Capital Gain Business” and “Management”

— ) Py
=HABHEIIN-D FER - AEEA—F—
Mitsui Fudosan Group Investors, Property owners
5358 - 5odl
Property Sales
EEEEEN s iy
Tangible and Intangible Fixed Assets - =13
Approx. ¥ 4 7dthillion . Investors
- Fals L
. . Sales
a . Revenue
= n
= n
LB NN
= n
= n
: Bl EE NS
zOithEE = .
Management
#12.69 £73::) AR 1 cash [T ger
- Operation AEhfE
27% Brokerage, etc. :#]{EJEE‘ )
13 Ay ’ — — — n
O . roperty for Sale 4>1J.L\#’{> V*VX“JF z. 1- & ﬁﬁ
Approx. ¥ 2.6 trilion =", 1 oy ¥ 2.5 trillion | IncomeGain Management Property
27% 25% Business Business owners
FIn
(202543 H8A/FY2024) Commissions (202543 H88/FY2024)
=#*§E9‘)b—j’ﬁﬁgﬁ Mitsui Fudosan Group Total Assets EMOERE (¥5.1236M)
- A ¥9.85 trilli Assets Under Management (AUM)
(¥79.85%M) et s W) (Approx. ¥5.12 trillion)
== SRINA * [AVNLTA> - FoEINTA - IRXTAT M el
i . 1NLT1Y  REBEEOREZBUL. KENRIEERR ] [HEREXF R 10EZ
Leasing Leasing Revenue FEOLS A BEOFRINCEHIIMTEDIETE L. [BIRFIR i) J0=S
— e NAIATN  FEMEES BV, IR RIAY MG I0FF
Tj—JI\ Tenants *What is Income Gain Business, Capital Gain Business and Management Business?
Income Gain Business:
AT4ZFF> N Office tenants 7—.j-> |\ #2254 N/ Retail tenants Ssgrearj;eg zt:st:tesleasing income and facility operating income through the ownership of
#93,000%t*1/Approx. 3,000 companiest Tenants #92,5004t*2/Approx. 2,500 companies*2 Capital Gain Busi.ness:
V] Realize added value through the sale of assets and development profit (gain on sale).
*1 20258 3AKKsm /As of March 31, 2025 *2 2025€ 108 188 /As of Oct. 1, 2025 Management Business:

Generate continuous management profit through assets under management, etc.
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Decouple from the Market Management Policy

Y=y M IVF7 OiiifE%2ZES| 93 hime DT HYIV> ) 1%RHR

We generate new demand and decouple from the market in a bid to drive value.

AT4A (Ehir-SHARI-20HF) BERMESE&AR—Y - IV —FTA A B £ (FFELE5L)

mEEEEDMES B HTHCUNTERL, m &0 FEEEV > A RO R - RS DsEE
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el St A _ _
S i 7 N SR Iay (2E8AME/F)
R et I itz 17 5B cozazm)
oS\ RitFIAE #8EL N
o itimFIAEL TR 2442
nbE-HEEESD X e U7V iEsR D m L EURE 55 118 o #i,0 - BEEM N FI ZEDIBINEZES|
easdeaielll - sl o BB DB E I © 2024 EHBERRL L SEMIS AT
0IE.SHAR1-2 eI~ F¢ 23.3%LRD, 2025FEECNZERTE
<UHTBHRIUFOBEEN (2010FLH) 3> S—
HiE b, RREBDENCBLThTIIRORRE, B BB EIEOBU\—R (T2 2<yY) B ISYRSS OB (SHA-FUATI)
~ I 2Ep—
©® B ARAGAH] - Z2H] 175% xYIh (B—ER) [CLBBHBYIEEF Wﬁf}f\)b s " p-,,c-.;,m-w
PYN—=-PYTRAr—N e
o N\EM-RHE-BAIE 145% ] o ——
S L AREEREREENEEENDESE. _7’ FeARI T
MR REDBL— 3> MR =R
) MEEE R 60%: osem — H80% cozem
o EVWEER-TELLESNINA -
E5183 MTS51> DREDES o B
o SLERFEH o SWVWADRREEE #isitt+ 5,000M55 (20244)
22 FEORNRA A A2HARARS #HOCORHES EEE (F15LLE) REFBESSEEI = 170 %RET+2, 000~3,00087
] $Faﬂ "1. 3% #2025%3B A
it (m@E-wm 1.3% Zoz;ﬁ T'4 e -srobiel. 3monn wztpasemts 2. 2% ® 31514 MLk BEP R =Tl 75E:%
= T—Hyh ty o4 L 71 = - N -
T e 2 2019 : 3,602(8M ToRAIBHI = X-ovhiL9' 4nrEsEh s —P.42

*1 : ARET MO0 OI5AEEUTHIRL TWS I - ARUBT MOOHOSEREE *2 | FORRT T/ NCBNTEHO 1 D00V ML TR AL THIAL TWSRARE TR HHEILMS EREEINSEL THEL TREECUTHRIBL TV SIS S HRBFIRLL THI > b BIRCRIRLEBAMIEIRGIE
*3HE =T () Y4 E: ZSRE$ () *5 : MFLP-LOGIFRONTERSURAE- MFLPAGIE- MFIPTIBF0SH] *6 : CBREFN./2025.1Q BHEARVILF 71 MRS TEE (1D  *7 : 2024518 ~12R0BHF~—4
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Growth Investment and Portfolio

2 #E5H

Management Policy

Iﬁﬁﬁiﬁﬁ’iiﬁl‘)kﬁbuﬁﬁﬁd)@]ﬂj

e - HF

1525 BASEBS DEBES ERNEEEDEHR

v BB RIH F AR (EIP9f - NOIFIED)
MDY - LT SALAT(R

v BIFIR AR B A NE S%iE
5 FIZEEOmE = B (THURB)

v IV7 X EROEEECLS 8%*3’?? |
Yy GRICES [SES(ERUES))

12%%2E

EHARBEIN-T OERER—FIAUA

IU7 [l
EN H#B.CNBY AR || B | 4E
PR X
FR K iTRbEsS wFI ARITY
Bs -
7T Ath

0% 10%

R Bl B
2570720

RERE
9.8JkM

(202543 A41)

40%

A EESRBE

GeEzRmiF2ER)

~C. IRFSRFEIE

(B AmFEEDHER)

B - \MEESRE + RS AAERE

[GE 3 FE Fh
Retail Facilities Housing Other
16% 21% 6%
YhirhEss KT -UY—h
Logistics Facilities Hotels & Resorts
7% 3%
50% 60% 70% 80% 90% 100%
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Growth Investment and Portfolio Management Policy

RBINBAEE (¥95.5J6M) DERFEHICLSFHMzDRER

BEEIAY N BEFIDOHS REVEFSHISORS

B RRE

*2023FE LRI ERFROBFEILH

5 Ogim) HIfSNOIFIEID 7.9% (f&m)
/000 1 . . FESE EEAR
55.@W 8.1% 1,800 'Wigﬁg SEA
B SRS
Y 1,700 A
355, B4t 7.5% SRR B A 3
1,800 1 1,764 LO00 1 asm s
1,678 0254 3RAKE 1,500 | (EABGEEAEERO
#3.80J51*1 1,400 -
1,600 - ,
- I N 1,300
1458 1,491  BEEE *1 BEZISOMER 1,214
35}&419 HEEE 1,200 A
1,400 - 1,357 gl - | o 1,100
1,299 O ER A242| % | 2ot 1000 4 979 967
1,241 N ! 938
1,207 ot 40%| 15%| 7% | 28%| 11% | 100% 3%%0 900 -
1,200 A O AR hiEE 828
1,092 800 -
1,078 735
700 -
1,000 - == , . 624
' B.IRSCAARENE (zmmiomm) 600 - M
533 ' 784
500 - | | !
500 J 400 A 346 772 784
300 - 624
i , 533
e MHENOIFED 6.8% 200 75187295 a3
4 346
600 55\ W 7.50/0 100 4 187 205
35.89%  5.9% pplL B B B E EEENENENN®N.HS
FY FY FY FY FY FY FY FY FY FY FY FY
400 T 201320142015201620172018201920202021202220232024
ER5EHEE Capl—MDEH (RiF)
*2 BEIEDOAER
200 - B (2019FE~20244F%)
HEEE
s - AT4R 2.7 ~ 4.2%
DER o] e | | BR | zom| P |
) o e oo om | o AR 2.8 ~ 4.2%
FY FY FY FY FY FY FY FY FY FY FY FY ! : 7% | 7% | 14%| 11%| 2% | 30% | 29% | 100% 35;} —
201320142015201620172018201920202021202220232024 O AP EE %iﬁﬁﬁ?ﬂ 3.9 n 4.90/0
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 - Announced in Apr. 2024 Management Policy

I & INNOVATION 203005 1#

HOICVVE

EEFAOYIN-¢ULT
ttEOFTHMMEDEIL (CHER

=AY fiE D &Y H 6 7 B fiff & 0D 21

& INNOVATION 2030

=¥ N =ML ST: V) R -HFE=RT|%E
REDSEIR =(I— TR R EDHE
1. IPBROERBHRE CRILLE) 1. B RENRTFIARE
2. FRBFEYNISAAORE Hrt Ty NS R r*"‘”’:""”ﬂb’;"m*rjﬁm
O 2. BSa>pbO—-MN&EULE (1))
3. FBREHOER. BRAES %mﬁ B | TR B EATE BT DM |
3. HEMCHREEREER L
M EEsT 0t

BEHIEL T URLUS PSR BIRUEE

https://www.mitsuifudosan.co.jp/corporate/innovation2030/
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 - Announced in Apr. 2024 Management Policy

| 2030 ERiEDERRIE

REgE EPS"BERZE + 8o/#LLE. cAGR RIS ROE 10%ut

20234 E(2024/2/9K52F18)-2030FE (F18) FFHEMER

*1: Earnings Per Share (1#k&DffiFlzs)

| 2026EEDERRIE

RS EPSHUERE + 8oo/#nl L. cAGR M= ROE 8.5t
20234FE(2024/2/985 5 F48)-20264FE (F18) FETHHRER
BRI 4,400(EM L BT SH50%5LE
PL
FEF 25 2,700{EM (= ki) B135%2E
R oYkMEE RERT BENRFISRE B TR RIS
BS (20244 E-2026%FE) (BRERY)
sHFaE 4,55z

*2: BEFR + IFOEINEER(AHEDEZBNEUBEFRRHRRTINERESD) +EEEETAER *3: BEFR/ R EEAEERTY
b=~ > ~
I NI2AS—=MNa>dO-=)

ElE&E- R &5 AIC L B AR EUR — < BT EEELE e g
AR5S AR EhE (20244 E-20264F ) 2J5Mme D/EL># AR RS T DHESS 1.2~1.58m=

BERERB %I 50%4EiR YEREDIEL . 20264FEFTD3ERT, REDREHRAE50%HR.
(20244FE-20264E) OifiH 2026FEUMES. SIEHRSHRTRRAEMEHELE

= o= CNETOTHREICS| EhnE, SEEHERMSFEEIEL DD,
FHEER MO B EHEA 155 BROMEIFEREIIRDAITBREEL T, MR - ENRICTS5HD,
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Management Policy

“& INNOVATION 2030” FY2024 Results & FY2025 Forecast

l [& INNOVATION 2030] 20265 EREICHT 3 EBIRRS LU2025FELETFED LSIEE

& INNOVATION 2030 KPI FY2024 =&

RERHEIR

SHhEMEHEIR

PL

BS

D/EL>#

EPSHERR"

*FY2023%iaF48
EPS : 78.5M%RETS

E = kS

= AR 2

BAFaE

B EEELE
B ESEDHS

BERBRBHI

+ ].3.7°/o/£|E
(EPS : 89.3M)

8.0%

3,9861{5M
2,4871{EHM

#4.423%M

1.404z

#123% #ER

15

(EPS : ¥194M*)

FY2025 $[EI548

(2025/11/713R)
?ﬁ‘]+9.6°/o/f|5° ﬂ‘-‘]+10-3°/o/f|5°
CAGR » CAGR

(EPS : #196M*)

Soprtise: » 8oprahaz’

4,250{8M » 4,300{&M

2,6008F » 2,65018

4.60JkH

1.4458*

2:t40%2E

FY2026 BfR

+ 8%/ER k-
CAGR

8.5%3

4,4008MU Lt
2,700{EM L

4.5JkMEE

1.2~1.5(81EE

50% #iEi (35£ER5H)

*—EDREZRIRICEL
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"& INNOVATION 2030" Main KPI Trends Management Policy

I WHAREFIZS - ROE - M E - BEORRESEOREL & INNOVATION 2030

DREAM, VISION, REALITY

--ROE =HttikE(CIREI S RFFI= T,
>0 265.0 2,7008ALE 1500
_____ -
8.5 248.7 _ _ - :: _____ -e 260.0
8.0 8% &g ROE 240.0
8.5%Bl 9200
7.5
200.0
7.0
180.0
6.5
160.0
6.0 140.0
5.5 120.0
5.0 5.2% 100.0
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
(+EM)
11,000.0 1.50
10,000.0 > 9,489.5 9,859.9 I 145
o 8,841.4 - OykmizE
9,000.0 8,208.0 PZ° o ° ] 1.40
7,742.0
8,000.0 7,395.4 [ 1.35
6,802.7
7,000.0 = T
[ 1.30
6,000.0 1 ‘J
5,000.0 430.4 416.0 4,600.0 | 4.SkmEE 120
048.5
4,000.0 481.1 623.4 667.2 o L0
906.6
-k N I I 1
2,000.0 . L -1 1.10
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

misEE mBflFR{E - D/ELIA
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"& INNOVATION 2030" Profit Growth in Major Segments Management Policy

| 20265 mERAREE : 4,400EAL LEMICAD, EEIAY MIRESRCEBETIRAS

(8Mm) (18F)
2
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1,800 1,764E8 1,750&M8 1,800Em=E . 2,000 1,670&EmM 1,900&EmM 2,100EMEE .
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1,400 /,—’/ 1,000 T
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1,2001,043 ot 500 et
BA -
®a - e
1,000 — 0 —
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800 —
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716EM 800&M 700EMmEE 3864=M 4504m 300EMmEE _o%°
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so0 415 350
wRE "
400 300 263 e .
®ma -
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2 % x “ © A > & o S % 0 x © 0, o <
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* 2022FEFTIEZEFIZ, 2023FEUPFEFEFHEN-X
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"& INNOVATION 2030" Status of Cash Allocation Management Policy

I [ & INNOVATION 20301 3h&ERETRIEBUICHU. IBERISERS

)

MEETHBFY2024(CHITBEBIRR

FY2024%4&

BRSCFIABHEE - B EEELA NI T
PR IcEERIERONLERICLD,

sEmR = 16, 10£‘§‘H Otemachi OnedT—. 55—t BXIEE.
(#1332 BR=HOIF I SO EESHIUR
Fh I EEMEEE OIS,
BiEMLUY RERsE
22 2z B g4000mm TRUAEOREISLmR
Mertololl et 2 487(8MIC. EIEEERLY
yv>1 (¥521) B FRBE R TS A B 2 Lk,
= HARBIECBT B BAE—E Tt o,
RIS E #9,3008M =HABELITIILUBID
+ BIRNES (#142)) (=91 A5 A hEaRAR IS LU
TSES BT COFIRIRERY,
IR ES
0.6JcM1zE - 2023EEN ST
EREEECF N— SR S PoYAEE4 0 OfE M0 E AR VS
BT — H
1 J6FIezee _ BRERTT (32 20244 B RT
BKEiET CHRAR Y S O#%E4 50BN E A EvE

0.43cM=mE

DO—&b
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 - Announced in Apr. 2024 Management Policy

| newEo=s
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@ U DFRFBAIMEDIRR THEEREEN - MHRAFEN - EEN
ZEUF Y 1R8I D DIEXR

O EIEEE - IRSc AR ENE - BIliEE 2 BRI E 55Xl
ZIBURIR— NIAUA DL

@ AT DR U TAMEHERS,
BIFREABL LYY bO—- IV OHEE

O EEARIA M LEIBROEDLE - ikt o=

o EmDIE. FIZMREEFURENRIEE DRI,
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O LEKEDILKICAIFTHERDRIT
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 - Announced in Apr. 2024

2 BFELH

Management Policy

| »=omELpenMBHEOR

>ERFIBENBFIBDOINSOAZEHUDD BEDIEEZMEL. {THfE (FHifiit) 2Tt
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B

BHIFRA-HCESE
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NBF = | EEEE BRERE ox
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Mitsui Fudosan Group Long-Term Vision:& INNOVATION 2030 - Announced in Apr.2024 Management Policy
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 -Announced in Apr. 2024

wESE

Management Policy
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 - Announced in Apr. 2024 Management Policy

HRERTDME (2024FE~20265FE)
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 - Announced in Apr. 2024 Management Policy
| #rysaamnomx (20244FE~20264F)
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&R

Financial Situation

2 #E5

Management Policy

I BAFSIRIR /Financial Situation
o HEAIZEGURBNS, 1IXEIFHE(CEITEA TR Z MRS

Maintain financial soundness for investment opportunities while

being conscious of the rating

® SFFaEE. D/EL>A : 1.2-1. 522~ (IC &> M-I

To controll interest-bearing debt, referring to D/E ratio around 1.2 to 1.5

o HiZ-BliEZzE. ZICERIEZEIE
Flexible financing, including direct and indirect financing
o BAKRSICHITZEVER - BIE LRz MRS

Maintain a high long-term/fixed ratio of outstanding loans

o READIZYIA> M51>4,000/EH

The unused commitment line is ¥400 billion

I BE&FE/Financing  (2025%38%/As of Mar.31,2025)

EEEHTRIA EHA-JEMALE=R

Interest-Bearing Debt *Consolidated

*JYVUI-2%& <
*Excl. non-recourse

o - JYVI-A(HE)
JYVI-A(FMR) Non-Recourse -

Non-Recourse - JPY

Others]

Ratio of Long/Short-term Debt

+EM

Billions of

5,000

4,500
4,000 -
3,500 -
3,000 -
2,500 -
2,000 -
1,500
1,000

500 -~

0

IGFEFRAR 5.054F
Average Duration 5.05 Years

D/ELSAZED#ERE /Trend of D/E ratio, etc.

r 2.0

- 1.8

- 1.6

1.4

1.2

- 1.0

- 0.8

BT aE ) B EAR(EH) —=e=D/EL A (758H) .
Interest-bearing debt(Left) Shareholders' equity(Left) Debt/Equity ratio(Right) Ti{r?we
4,430 4,416
1.60 4,048
[ )
145 3,623 3'6156;1 1.40 142 140
— o -—_.~.
\ /. [ ]
1.16 1.15 1.18 1'%5/3,481 142 e
1.06 g _g—0— _
o— 2,906 B 3,110 3,146
2 226 2,287 2,604 2 555 21 2,900
2,040 ' /
1,917:71 21204 2342 2,408
1,274 1,922 1,984

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

faA-FEER

Ratio of Bank Borrowing

BEE - ZEhLEER
Ratio of Fixed/Floating-Interest Debt

*JYVUI-2%& <
*Excl. non-recourse

*JYV—-A-SERIEAZIRC

*Excl. non-recourse and short-term borrowings

ZE)
Eloating|

GREEFIDIRIR] *2025638% Interest rate situation As of Mar. 31, 2025

HE+9t&E  1.87% All currency 1.87%
Mh& 0.79% Japanese currency 0.79%
e 3.71% Foreign currency  3.71%

- 0.6

- 0.4

- 0.2

0.0
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Financing Situation

BESE

Management Policy

2

BT DIk
Credit Rating

IBE T ER

Amount Scheduled to be Repaid

*)oUd—-A0->%§{ 202543A%
*Excl. Non-recourse As of Mar. 31, 2025

*2025%11A78M
*As of Nov. 7, 2025 +{&M/Billions of Yen
R4S HRS KHA F2HA 7NV .
Rating Agencies Long-term | Short-term Outlook 600.0 RAEA /Long—term Borrowing
L—FT1—X TZEN m & /SB
Moody’ s A3 p-2 Stable 500.0
29— R/ TT7—X ZEN
Standard & Poor’s A- A-2 Stable 400.0
T4vF-L—FT4>IR A } LEN [30.0
Fitch Ratings Stable 300.0 -
B ERRT> Y- . 534.6 -
Rating and Investment AA- a-1+ Stabl a -
Information (R&I) able 200.0 09.5 -
B ARSI — 318.2
Japan Credit Rating Agency AA J-1+ 250.8 233.0
Stabl 100. 204.5 211.3
(JCR) able 00.0 188.5 161.8 151.2
74.5
= J =[] 0.0
ﬁ*IJ?ﬁ{EEHC“EEﬁ*U o)ﬁg FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034  FY2035~FY2069
Interest-Bearing Debt Breakdown
+{&M/Billions of Yen
5,000.0 4.50%
4,430.4
4,048.5 4,416.0
4,500.0 ’ 3.81% F——rs 4.00%
4,000.0 3.50%
3,500.0
3.00%
3,000.0
2.24% 2.50%
2,500.0 2,287.4 1.87%
1,976.1 2,226.2 ! ’ 1.69% 1.80% ’ b 2.00%
. —
2,000.0 —
[ 1.35%
1 500.0 R 1.22% 1.21% 1.27% 1 1.21% e 1.19% 1.50%
, . [S== —— “\ . o
1,000.0 1.1M - 1.00%
B 0.96% | . . .
. ° o - - o o, 0.79% 0.50%
500.0 S 0.62% 0.64% 0.63% 0.62% S °
0.0 0.00%
FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
B FaE(LH) ——HEEF (ML +5E Hith) —o— FLERFI(ME Al) —o— EERFI(SMNE )

Interest-Bearing Debt (Left)

Interest Rate (Consolidated, Right)

Interest Rate (Japanese Yen, Right)

Interest Rate (Foreign Currency, Right)
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