EHAREEIN-TOEFELINEE (2026438H) 5

Assets and Revenues of the Mitsui Fudosan Group (FY2025) Management Policy
=HABEIN-TOEE INZEHEIE
Assets of the Mitsui Fudosan Group Revenue Structure
o EREREE ©10.1%m
Total Consolidated Assets Approx. ¥ 10.1 trillion Toftl
; ’ b TE ]
o Others
o Bl -BMEESRE . New Construction, 5o,
(55, ERSTBES.7M) ©4.6%m AR—Y-I¥FA
Tangible and Intangible Fixed Assets | =~ = v & . Sports& EVa&E
(Including Approx. ¥3.7 trillion in rental property) A ' ’ Office Leasing
18%

o [RSCRARENE
(553 &EZRMITHY1.8JKM. B AMIFHI0.7IKM)
Real Property for Sale #2.63m
(Approx. ¥1.8 trillion for investors;
Approx. ¥0.7 trillion for individuals)

Approx. ¥ 2.6 trillion

B - \AzEEEE and Intangible Fixed Assets AM,Brokerage R NS EREs
#H4.6J8H w2.7%m Retail Leasing
’ IR Revenue from Operations 12%
%ﬁg"&: Management Approx. ¥ 2.7 trillion
|l 1990
£910.1JEM . oM
Other Leasin
: Total Assets PropertyiSales N 40 °
o 1 A2 69K .
o Approx.¥10.1 trillionis" <"
#2.8JkM o
26%
28% .
Others Real|Property for Sale BEREITD RS = ENEEDE
Approx.¥2.8 trillion Approx.¥2.6 trillion Property Sales to Residential Property
. (; 26% Investors, etc. SaI to Individuals
28% 11% ~ (Domestic)
16%

MITSUI FUDOSAN CO.,LTD 8
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Business Model that Realizes Sustainable Growth

BESE

Management Policy

2

RBEDADLAT A ITFYEINT AV IIRRIAY MNERE, hORRICHAEDE, FIBORXILERER

Maximize Profits through an Optimal and Flexible Combination of Real Estate “Income Gain Business”,”Capital Gain Business” and “Management”

— ) Py
=HABEIN—T R RBEA—F—
Mitsui Fudosan Group Investors, Property owners
5358 - 5odl
Property Sales
EEEEEN s iy
Tangible and Intangible Fixed Assets : ;Egﬂ
Approx. ¥ 4.64tiillion . Investors
- Fals L
. . Sales
a . Revenue
= n
= n
#110.19kF
Approx. ¥ 10.1 . =
s Bl EE NS
= #1216 6z = « - - Management
#2.8%M . Operation AEE
28% Brokerage, etc. = %
Others IReallProperty for Sale ,r\/bba“,{) v*yx\Jl\ j‘—j‘— &—#*Ejgﬂﬁﬁﬁﬂ
Approx. ¥ 2.8 trillion = APProx. ¥ 2.6 trillion By, -5 e Gain Management Property
28% 26% Business Business T
FIn
Commissions
=#*§E9‘)b—j’ﬁﬁgﬁ Mitsui Fudosan Group Total Assets EMOERE (¥5.3136M)
- A ¥10.1 trilli Assets Under Management (AUM)
(#10.1%M) et btk W) (Approx. ¥5.31 trillion)
== SRINA * [AVNLTA> - FoEINTA - IRXTAT M el
i . AALTAY  BEEEOREREUL. BENR EEFIE ] ML EEM S 0FF
Leasing Leasing Revenue FEOLS A | BEOFRINCEHIIMTEDIETE L. [BIRFIR Goil) 10T
— e NAIATN  FEMEES BV, IR RIAD MG I0FF
Tj—JI\ Tenants *What is Income Gain Business, Capital Gain Business and Management Business?
Income Gain Business:
7—.j-> |\ Generate stable leasing income and facility operating income through the ownership of
AT42AFF> K/ Office tenants BET > M Retail tenants operating assets.
#93,000%t/Approx. 3,000 companies Tenants #92,5004t/Approx. 2,500 companies Capital Gain Business:
V] Realize added value through the sale of assets and development profit (gain on sale).
Management Business:

* BEROTENRVEIEF 2026 F3ARKRBROBOTY . /Values without a noted time are as of the end of FY2025.

Generate continuous management profit through assets under management, etc.

MITSUI FUDOSAN CO.,LTD 9
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Decouple from the market Management Policy

Y=y MIVUFOMiERZESI T3 HiREDT HYIVUS I &SRR
We generate new demand and decouple from the market in a bid to drive value.

AT4 A (EBO-ZHANI—AVF) FESRMEER & AR—Y - IVF—FTA AV b £ (FFNLLEL)

mEREROmS m A CUDTERLN m#DL - AN S A D EROBIR - BRGS0
. BEERMBERE AR —Y - T2 —F A2 DI
O A REFEDT > MRS #93,000%t

FoyMEA HHLEXDERDIRLFEF 210

S E o (AR RS REE wites 7R AE] 20255m)

AN . SSEE
m (M- FFE - EE D A r— _
o 17 7Hh - B ARYY L | ootz
@ FEX-ZJANI-R [ 3 1 e >
=n A = i
B HyNEEB|S B3 T H ®55[F—£TOKYO-BAYT I3 020256 EIBERSOEND EFHE25.5%

LaLa arena TOKYO-BAY ¢ MEHE(C kD
<YUHFEERIVFOSEER (2010£LL) *1*2> AR FEIDREEZBHBN140%I(SETZAEHD

HOMEZE=HBMHEIKD]CED. BFRIVFOSRKENE L
BEENE. ERFBIVFIMNT] (2026548855%)

n IS RRS2aVOZE (EHA-THTI)

O N\EMN-BAE- 548 185% (2026&4A85 51,412m/80) B EEEMEOERU\—R (37 2_vY) e N
)_/\y — N 277 24
3 e = 1k g1 o Y= -PYT A=)l
© AKIEAH] - =H] 175% (20265 4m8:% 39,600m/t9) X (e I s Al PYN=-PYITAT=) gyl
BUHATAGETITOBEENEAE LEBAETY—S ) AT5RERAIELE —
REREETEN R EADBEEE, o S
= gﬁEi}Eﬁg &; =) l\Jrj—.EE/\ch_Eﬁ BN REBOIRIR =
MRESE DRI —3> RIS REELER 60%a (0186%) — ©85% (o2s55m)
O IEVZEER - ZEUVEERILA - N
E5R3 MNISAL O DRERDIRR oS L\HESEN
2025FERIHATIRAEER AT AEELIREE DR ZEE (R1FLE) O SVADRMEERE stk + 2,000 e (202548)
%2026538KH . =
emenl.di EHIIBERSEEH 2 £5IFRREIT+1,000M32=2E"7
sergcil . dis
wx (mwE-aE) 1.6% syl 3omn wzrpasemer 2. 2%
=3,95% KA RI- == =n
2 -k @L5E) 2.2%" 20254 : 4,865:8 TORMKIEHI* 2 T-5h9.2%" ©=>15>7i1 RIC L SEIPER S FHili 755
Y19 360248 A5EEEh L+ AEEE — P.43

*1 0 ZFIZF- (BF) *2 @ 17072008 LOEIOHSEBASFEESR *3 : HiE : =R/EB #K)  *4 : MFLP-LOGIFRONTERRARATE - MFLPAntS - MFIPTIHZEOFEH] *5 : CBREFAN,/2026.1Q EHIEXHREMFRBROZER EI1FMU L) *6 : IVIHFOBEIBRBEAMCFHNV b
*7 : 2025F1A~12A0BFA-Z

MITSUI FUDOSAN CO.,LTD 10
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Growth Investment and Portfolio

2 #E5

Management Policy

Iﬁzﬁiaﬁtiaurzmmﬁ@ﬁum

e - HF

Sz IR EE S E

198 RIS OB EGHARBROEE ety CEA. BESTRE
v AHIEEORIE A (EPYPY : NOTFIEID)
s e .
DY~ 5'3;:/71;;_“ A HEE - B. IRAARBE
v BRI ER B TS o= 10.1JM (RERAHEA)
5 FIEORE R (R ) (20264371)
v IUT X EROBATIES BIGTER R _
ey e EESCE k) 2OiEE =2 1 C. IRFCHABE
JXG' Jg /ﬁﬁi 2,603.0 ....... ]
12%#EE (BABRFEESERR)
2,821.2
28% 756.2
8%
=HAREBEIN-TOEER—-IAVA
Bify : +{EM
IU7 B
B8R - BB ESE + RS AARENE 7,282.1
EN #RE AT4R || S| | S
b4 A742 [SE 34 &% Eh
X Office Retail Facilities Housing Other
Ten p— e 47% 16% 21% 6%
4 [ iR AT -UY— b
= Logistics Facilities Hotels & Resorts
7% 3%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
MITSUI FUDOSAN CO.,LTD
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Growth Investment and Portfolio Management Policy

RBINBAEE (¥95.5J6M) DERFEHICLSFHMzDRER

BEEIAY N BEFIDOHS REVEFSHISORS
PRehEE REHE

*2023FE LRI ERFROBFEILH

5 o(c{im) HAfFNOIFIEID 8.1% (f&m)
/ 7 _ - FEDE BEAR
55.EH  8.3% 2,000 FPREEIE SR
1770 . 1,900 A [EEEETTAI
. 55,85 7.9% RS
1,800 - 1,764 ot 1,800 7 v
5 1700 1 *3BEAREIHER
1,678 2 © 600 (BABHEERERR)
1,600 - 1,500 -
1,458 1,491 *1 BEZIGOMNER 1,400 -
3937 O 1,300 -
1,400 1 1,357 = o | o 1,200 - ¥ B
1,299 O ER A242| % |zoft| L 100
1,241 . , 1
1,207 o isst 40%|17%| 6% |28%| 9% |100% 3;';,32 1,000 979 967
1,200 - o R EE 938
900 1 828 824
800 1 735
1,000 1 B.ARSSAAEE sammismEm) 700 1 i
600 533 1,145
500 - a 967
800 -
400 A 346 772 784
" 300 A 624
o FFNOIFIED 7.0% =
ek {205 443
600 = 200 346 306
55.BA  7.6% 100 4208
35,85  5.8% 0 - N N N B NN NN
FYy FY FY FY FY FY FY FY FY FY FY
400 - m1_8495H*2 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
! . -
HEEE vy EEHAONR Iﬁu‘ufﬂﬁfi Capb—l‘@%@] (i*ﬁ)
/ BEE e
200 1 -~ 65% - (202145 E~2025F )
~ HEBEE
- E s - AT4R 2.7 ~ 3.5%
-~ | B8 7
A74| BEE | MR — | zofth =,
0 OER 50 L PSR HE 2.8 ~4.7%
FY FY FY FY FY FY FY FY FY FY FY = Bﬂﬁq:gg 8% | 7% [15%|12%]| 1% |22%| 35% | 100% ;':; _
20152016 2017 2018 2019 2020 2021 2022 2023 2024 2025 %iﬁm?& 3.3 nN 4.60/0
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Mitsui Fudosan Group Long-Term Vision:& INNOVATION 2030 -Announced in Apr. 2024 Management Policy

I & INNOVATION 203005 1#

HOICVVE

EEFAOYIN-¢ULT
ttEOFTHMMEDEIL (CHER

=AY fiE D &Y H 6 7 B fiff & 0D 21

& INNOVATION 2030

=¥ N =ML ST: V) R -HFE=RT|%E
REDSEIR =(I— TR R EDHE
1. IPBROERBHRE CRILLE) 1. B RENRTFIARE
2. FRBFEYNISAAORE Hrt Ty NS R r*"‘”’:""”ﬂb’;"m*rjﬁm
O 2. BSa>pbO—-MN&EULE (1))
3. FBREHOER. BRAES %mﬁ B | TR B EATE BT DM |
3. HEMCHREEREER L
M EEsT 0t

BEHIEL T URLUS PSR BIRUEE

https://www.mitsuifudosan.co.jp/corporate/innovation2030/

MITSUI FUDOSAN CO.,LTD 13



IN-TEHEESH & INNOVATION 2030 *20244485%5%E 5 et

Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 - Announced in Apr. 2024 Management Policy

I 2030EERIBOEREIE

EPS* 1 RE + 8% /4 k., CAGR ROE 10% L

20234FRE(2024/2/985 5 F48)-2030EE(FA8) ETHEIRER

*1: Earnings Per Share (1#k&IcDffiF%)

I 2026 EEOEEEIE

EPSHEEER + 8%/ L. CAGR

O/a >
20234 E (2024/2/985 2 F18)-2026FE (F18) FFIIMEE ROE 8'5 /Ou.t

E5ER 4,400{E811 1+ EETIER S150%L1
PL
W2 2,700{EM [tk a ) =SH35%i2E
R 9Jk Mz BRNRFISRRSERU RN RIS
BS (Biefey)
BAFaE 4,536 =%
SR M= ROA 50610 L*3 EISRNOEENR - kR R ES

*2: BEAR + FOEREBR(FBEDFANCUEFSHRATIEREY) +EEEETIMER 3 SEANR/MEENEHRTY

I N32Z35—-ba> 0=l

EigREsTHlC L3 ERE MR - B ERREUE o
(20244 E-20264F) 2JEM=E RS ED DS 1.2~1.5{F=E
BeREEHN 50%;iEE WERZDEL, 20265 EETDIEMT, REQREHRNE50%HR.

(20244FE-20264FE) OiFH 20265 EMEE. Bl ST RIEREIEE.

- R INETOBNRAIISHE, SHERESEBHELD.
R RN OB Ry ZIER 125540 BROBERER EIIRDEAN BREEL T, R -840,

MITSUI FUDOSAN CO.,LTD 14
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Management Policy

& INNOVATION 2030 202645F3ARLEHIRES LUF2027E3AEE T
“& INNOVATION 2030” FY2025 Results & FY2026 Forecast

I [& INNOVATION 2030, 20264FEEEiEIcHd BBk

& INNOVATION 2030 KPI FY2024 =E#& FY2025 =i/ FY2026 F#& FY2026 BF

EPSHERH"!

= +13.7%/% +1§::A4Gzo/fﬁ ?ﬁ‘]+]:(0:‘&c?R%/£E + 8o /4 L -
s X202 mTE, Lz (EPS : 101.0M) (EPS : #1105F) CaElRS
ERMEIEE 8.0% 8.7% 8.5%1 L*2 8.5%1
BT 3,986&M 4,451EM 4,500EM 4,400 L
PL
4 HA Sl 28 2,487EH 2,786{EM 2,850{=M 2,700E=MEM L
BS BHFaE #4.423%M #4.63%M 4.80%M 4.5JMEE
BIra=EUE
562D 1.404z 1.414 1.4 1.2~1.5¢=i2E
HEST
= . . 2:t50%L 50% #irk
BERRAEHR #123% #ai R4 0% #ir e GIMERE)

*2 —EDREZRIRICEL

MITSUI FUDOSAN CO.,LTD
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[ & INNOVATION 2030] FERKPIDHTS D et

"& INNOVATION 2030" Main KPI Trends Management Policy
I WHAMEFILE - ROE - B EE - ABEORRESEORIEL & INNOVATION 2030
DREAM, VISION, REALITY
«ROE -=HattiECIRBYT 3 MG
10.0 285.0 300.0

9.5 280.0

9.0 260.0
240.0

8.50/013{J: 220.0

8.5

8.0

7.5 200.0

7.0 180.0

6.5 160.0

6.0 140.0

5.5 120.0

) vitas 100.0
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
(+1&M)
,000.0 .
: 9,859.9 10,103.4 1.55
10,000.0 s |

1.50
8,841.4
9,000.0 ° 8,208.0 O I 1.45
8,000.0 7,395.4 7,742:0 ! .o S = 1.40

7,000.0 6,802.7 1 1.35
6,000.0 © 1.30
1
5,000.0 o 430.4 416.0 632.5 Rl . s
048.5
4,000.0 481.1 623.4 667.2 120
3,000.0 l 1.15
2,000.0 . —1 1.10
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

misEHE mBflFRE - D/ELIA
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[& INNOVATION 20301 FEtCIAUM FIRREODHRE

"& INNOVATION 2030" Profit Growth in Major Segments

BESE

Management Policy

2

I 2026 EEHFIEHIR : 4,400BA LZRICAT, FEI A MIZISERRICHIETIRIAH
o

AT A-
(C=155)] Eé
2,000
FY2024 FY2025 FY2026 & INNOVATION 2030 1 800
I==1% ==1% == =3 i ,
ES ES EIETE FY2026%4&81E
=]
1,800 1,764EH 1,770&m 1,800&H8 1,800&mEE =]
1,600 — ="
1,400 — =20
1,200 1,043 > B
=[ -
1,000 —
G X 6 b A @ 9 O N O D [N o
YU S SO S NS T A A O A I A S G U O U O\
QO/ é’b d’\/ QA"I/ QA'T/ Q.O/ dﬁ/ QO/ QO/ é’b é’b d’\/ QA"I/ QA'T/ Q.O/
g ~
i IALTIAY B
(C=15)]
900 FY2024 FY2025 FY2026 | & INNOVATION 2030 750
S e ES R FY2026EE1Z
800 L=z ]
716&M 808&mM 750&mM 700&m=E F
700 | B
60 e
s00 415
@m -
400 -
300
200 —
YD LIRS o6 A > .9 N o X O o
R A A I A o S < Y G I O 2 2
QO/ QO/ QO/ Q_O/ d’)/ Q.O/ Q.O/ Q.O/ dﬁ/ QA"l/ d"l/ d’\/ d’b é’b é’b

(f=F)

2,500 FY2024 FY2025 FY2026 & INNOVATION 2030 2, 100
=il =i SETE FY20262@E00 o
2,000 1,670EM 1,931m 2,100M 2,100zm=E -1
1,500 P
1,000 /,—"/
so0 230 s
L
0 e
YD 65 O A B O S AN N D x5 0
M S I S A G U O U G\
(((1/ d’lx Q_O/ (ZO/ (ZO/ ((,O/ QO’ QO’ {((1/ (((1/ (((1/ d’lx d’)f (ZO/ (ZO/
= —
htEEs =5
(fZM)
el FY2024 FY2025 FY2026 & INNOVATION 2030
50 e e HETFE FY20264EEE
<00 386mm 463m 4508/ | 300mmeEs 450
=1
450 N oo
400 e
350 o
263 PPt
300 = _,,——""
250 -
200 —
G o % q°
N N N o
(ZO/ (ZO/ {(4’1/ é’l/

* 2022FEFTIIEFFZ. 2023FFELURFIFENBR-X
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[ & INNOVATION 20301 Fvv>1707—->3>0RR D kR

“& INNOVATION 2030” Status of Cash Allocation Management Policy

I [& INNOVATION 2030] 3MERFRELICHU. 2FEREHTHFrYS 11> - PUMEBICHKI 2. 2961 (K8 ) DiEES

& INNOVATION 2030 3h4ER:Et FY2025(cH115REHESIRIR

(FY2024-FY2026)
L7 b w179k L5 B3
FY2024 FY2025

BRSEFANENE - EEEER M-I T
#6,100EM #6,3008M iexraEEmolLRIcLD.
FY2024T(. Otemachi OnedJ—. 55(X—& Z4AN554.

ErED BR=FCIT T SO ERTHD.
FY2025T(&. =BH -7 EILX, (|E|)E”C|S§U-1t“)|/\
= KEEEAE. 91/ -7 F TS EOMEERHILT
#12,400{=M &, BEBMESOFENES,
(#e=l)

*
7 |8
w2
>l
(9
118
>

&Y RERISE
2JkHEE 2JkPEE e #4,900{sm #5,300{=M
= BB CIRIB T BFY20244ER1252, 487 BFIB LU
Frvda FY20254tF2%2, 78648,
J0— 110,100/ [ElE A 45 U5 FA /R B SR A R S IR,
I
(¥10%0)
(FY2024)
SHRBECHITB BEE- R,
#9,300EM #10,4008BM =ARBELIT MBS
REE [JC—JPTLATA N BT
B REEBEECORIISANRL,
+

* 3 (FY2025)

h T4 BEgES #19,700&M =HABEICS B 55FE—-ETOKYO-BAY |OZBEZILE L.

W ! =HABEL ST SvIUCBI B =EA-T L0

Z (¥8&) SARISE. EAEBHRISCAS = HABHDOKI IS

KN ES > h357 - ME—LIUTA N OBREERE,
1
0.6JkMzE

HEEESECF V4 . -2023FE TR

J #®1,300EA  ®1,9008M  mimustumE400EEonE SHREE
1 JkMzeE b . 2024FENHERT

HEET kEJT AR S UHARER Y & R4S 0B M OB Sk BNS
#%3,200{EM 2025 AR
0.4JsP2E (#982I) CPRIRCA £ SRS 7 OBFIDE SHAS

*1 R PIFA—ME-ILIUIA MI2025F8H 290D EB(CH ., 2026F48 1 BN TRUBZITAIIA—ME-ILIUIA MRS ICEBLTHENET.
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 -Announced in Apr. 2024 Management Policy

I MBEBROES

TR - 3hE BT 12 =M — TR IR E OHEECFRIT T

@ AR ORFE LRI O NI 'SA ABREICLD
ZE - MmN EEFIBOME

o BEFIIFL D EAIBOING VAR DD,
RIE - iR B E O R @ U [ S {fifE DEaTE L ]

@ U DIRFBAEDIFR CHHIEREEN - VMFRFEH - EE N

HECT Y TR DDA

o BIEHE - EARDE Al o e a0 o REMEANRIL. FAHELEHRENBEEORR,
&BURA— NI AU A RAEEY

o ORI TAHES, . -
BIERMEBL L YSIY M-I OHE © HIINOREI I ESRADMRE

ot ZAIR M LESROEDEIE - IR 228 o TEHE DILAICHI IR ORIT
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 - Announced in Apr. 2024 Management Policy

I HREOWELESBRIABHEOHS

n SHAIBEDBABONT S A2EHMU OO BELIEEZIEL. FINEE (FHiis) Z8HEL
(BEIEERE - ST AR BN EQRIG B ETA ., BURRBEHRIN O, MEER N O ORFHZIRZ 1255H)
FMDBEEZILKTHIET, VAIAY MR DIERZEEY

m)\5YA5— eI bO-IUEBHS, BLHRIELESRIMBASTHS

FANDERE ERE BHFaE-BCEX
EREERS (AUM) LXK SELFEOME=>TINME (FEMfiz) DETE(L LwS
STRTAY MRZSDIEX BEEIR2IEFIEE (20245 E~20265) MBLRVYT AR
NBjFN .: K BE7IEF 2 or KRRGEA
MED) SETEE mas XA NDEREEE . BEEEE - s AREE
SHTRESSA-HAHRREA  § 207 i 3
Al e | AP b A Hojgh A D/ELY A
~ Y7 IO =
w2t BERELT, PR, B BALE ) 1.2~1.5(E2%
BT
957 =0IER: o
. FADEERSOIERRIEX IR
50%TEE MR (2024~2026FE R5T)
6 R NEL . 20236 B RIS AORE K E 3R TS 0%
20264F LIS, Bl G RN IR,
s IR E BN O BERExR
i Y e bl AR BRI EEHUR
2 TNETORHERECEISHE, SIEEHRESEHEEL DD, FZEDIETT
FEROR I B EICIROBIT 3B T, M50 - BN (520,

0

FY2002  FY2007  FY2012  FY2017 FY2022  FY2030

11.0 10.0 FEE DT
10.0 ( ] PPN "
0o 8.5 J: *i;;g:gﬁ;g" ;zﬁgg ESGHEDMDIAH
8.0 7.4 7'.7 69 .-"‘
- o— 6.6 3.
ATVYRIEXR 7.0 — BER— NTAUA BRICBI BRI B M R
KESEKIAPM \ o e SR W = HOBL
0 6.0
ROE (2024¢e855% : 7 Youiig) 50 502/
4.0

FY2018 FY2019 FY2020 FY2021 FY2022 FY2026 FY2030 ZAF =TI — B ETER- TROES
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 - Announced in Apr. 2024

2 #E5

Management Policy

I SHABE) ) —T OEEDHE
PSP

v FhlcRffEZEIET SIcsic
=D S DRFEN B E

v BEEPRFISEELLR

v FROREEORE

RENESE(CEDHDIEIG

w30

& E 2

A&/ -2 BHROERICLS

XN I F L

CFZE{L. BARIA MEiRk

v K& i, EHRFI

RENESE(CEDHDIEIG

50

RBE&E

BREREOREISREE
L. HOHE(EICORITFS

IEDN5% & - SEFFREREF D
BEBE DL

v NSYAS—-boa>bO-l
(o

PN FrEsl
4> TA> NAZIAT S

[ 4t 00 448 | & T 457500 il ) D A T ROEEIE 8.5%Ll I -ROABIE Booll E*3

[BERIEILTRIRIEIDNS Y ZADIER
NEERD/ELYAIL.2~1.565 126 ROEEE 10%ut

*1 TENEEE = EESE JTRABES 2 MOEE =RFEL3X +KENYOEE *3 BEHR/MEEHEHARTH
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 -Announced in Apr. 2024

BESE

Management Policy
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I BAFSIRIR /Financial Situation

I BE®AZE/Financing  (202643AM%EE/FY2025)

o BAIZERHURNS, 1B IFHCHAT I B RS E MR . - e
Maintain fi ial d f ¢ ¢ funiti hile bei EEENTAaRE FRHA-FEHALEER
an ?In inancia Sgun ness for investment opportunities while being Interest-Bearing Debt *Consolidated Ratio of Long/Short-term Debt
conscious of the rating JYUI-A(AE) JPUI-RA(HE) * )T A&
o BH|FE&&ET. D/El/t/j' 1 1.2-1.5EEcLha> M-I Non-Recourse - JPY Non-Recourse - *Excl. non-recourse
To control interest-bearing debt, referring to D/E ratio around 1.2 to 1.5 oo
® EiZ-MiEsSs. ZRCESMELEM
Flexible financing, including direct and indirect financing
o o = 27
BAKSCHITEVER- BE LRz i
Maintain a high long-term/fixed ratio of outstanding loans
TIREFHRE 4.724
® *'fﬁﬁﬁ@j ‘yl\X/ t\j'f/4 000 u_,\Fq Average Duration 4.72 Years
The unused commitment line is ¥400 billion Bl - B R A -HHEEE
Ratio of Fixed/Floating-Interest Debt Ratio of Bank Borrowing
*JYVU1-2%& < * )V —R - SEHIMEAZRRS
D/El/‘}j%@}&*g /Trend Of D/E ratio etC *Excl. non-recourse *Excl. non-recourse and short-term borrowings
S , .
£
- HERl BRI EE() B EA () =
Billions of Yen Interest-bearing debt(Left) Shareholders' equity(Left) Time
=e=D/ELZ
>/000 1 . D/bt/?(fm)t' Right 4,632 [ 20
1
ebt/Equity ratio(Right) 4,430 4,416
4,500 - - 1.8
4,048
4,000 - 3,667 1.6
145 3623 1.40 142 440 1.41 o - ituati
3,500 - 1. 3/.———.~._—. L 1.4 GREEFDIRI] (Funding Interest Rate Situation]
1.16 1.15 1. 18 1. 25/48]_ A8 +58& 1.84% All currency 1.84%
3,000 + o——_o—@ 2 906 3 277' 1.2 )= 0.99% Japanese currency 0.99%
2,500 - 2796 3,110 3,146 <4/ . e 3.45% Foreign currency 3.45%
' D,226 2,287 2,604 - 27408 2,555 2,900
2,000 + 2,204 - 0.8 EIRDIESRME (Recent Financing Results)
1,500 - 1/922 1’984 L 0.6 F4TH /Issue Date | F(T&A/Issue Amount | R—AL—/Base Rate | ZTLWR/Spread | &5t/Total | FATER/Tenor
E2EEBIHE (JU-2RUR) 2026/3/12 232(8M
1,000 - | 0.4 |92nd straight Bonds (Green Bond) Mar. 12, 2026]  JPY 23.2 billion 1.637% 0.220%) 1.857% 5 /years
EO1EEBIHE (JU-2RUR) 2026/3/12 211EM
500 - | 9.2 |91t Straight Bonds (Green Bond) Mar. 12, 2026 JPY 21.1 billion 1.372% 0-190%]| 1.562% 3%/years
E0EIEBIE (JU-2RUR) 2025/10/15 1882
0.0 90th Straight Bonds (Green Bond) Oct. 15, 2025 JPY 18.8 billion 1.695% 0.350%]  2.045% 10 /years
FY2015  FY2016  FY2017  FY2018  FY2019  FY2020  FY2021  FY2022  FY2023  FY2024  FY2025 E8oEIEBIE (JU-2RUR) 2025/5/29 500f&M
89th Straight Bonds (Green Bond) May 29, 2025 JPY 50.0 billion 1.545% 0-560%| 2.105% 10%/years
588 BIE (JU-2RUR) 2025/5/29 500{&M
88th Straight Bonds (Green Bond) May 29, 2025 JPY 50.0 billion 1.042% 0.340%| 1.382% 5%/years
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BT DIk
Credit Rating

IREFESH
Amount Scheduled to be Repaid

*JoU1-A0-%< 2026FE3AMAKFR
*Excl. Non-recourse FY2025

*20265A138KR
*As of May 13, 2026 +{&M/Billions of Yen
A&AT I BEES KHA 258 7MWY .
Rating Agencies Long-term | Short-term Outlook 700.0 RAMEA /Long-term Borrowing
L—F74—X _ ZEM m & /SB
Moody's A3 P-2 Stable 600.0 a
2HH—R&JT7—-X ZEM
- - 500.0
Standard & Poor’s A A-2 Stable
T4wF-L—F1>HPR A _ ZTEMN 400.0
Fitch Ratings Stable m
BHREIERE> Y- —_— 300.0
Rating and Investment AA- a-1+ Stable 495.7 511.0 &80
Information (R&I) 68.8
200.
B AARIEATCPR 2ZTEH 00 10.7 ) m
Japan Credit Rating Agency AA J-1+ ctablo 309.3 310. .
JCR 100.0 ’
( ) 195.2 172.8 018 151.2 179.0 190.5
= }-=H3 0.0 :
ﬁ*IJ?ﬁEEHt“HEﬁ*U o)ﬁg FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035  FY2036~FY2069
Interest-Bearing Debt Breakdown
+{&M/Billions of Yen
5,000.0 4.50%
4 oass 4,430.4 44160 4,632.5
4,500.0 ! ’ 3.81% 3:_710/0 4.00%
4,000.0 3.50%
3,500.0
3.00%
3,000.0
2.50%
2,500.0 32874 o
2,226.2 S 1.69% o . (ki 2.00%
2,000.0 ’ — ¢ =
1.35%
1,500.0  22% e e | 1.21% 1.19% 1.50%
,500. . . —— 1.08%
: 1.00%
1,000.0 1.05%
R 0.96% | - _ 0.99%
. ° - - - o 0.79%
>00.0 T 0.62% 0.64% 0.63% 0.62% T ] 0-50%
0.0 0.00%
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
BHFaE(LH) ——HEEF(ME+IE L) —o— FLERFI(ME Al) —o— EERFI(SMNE )

Interest-Bearing

Debt (Left)

Interest Rate (Consolidated, Right)

Interest Rate (Japanese Yen, Right)

Interest Rate (Foreign Currency, Right)
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