EHAREEIN-TOEFELUNEE (20264F38H)

Assets and Revenues of the Mitsui Fudosan Group (FY2025)

2 EEAHE

Management Policy

I =SHABEIN-TOEE

Assets of the Mitsui Fudosan Group

o EiEEE

Total Consolidated Assets

#10.1%m

Approx. ¥ 10.1 trillion

o B -MEIEERE
(55, BEETHE. 7I5M) #4.63%m
Tangible and Intangible Fixed Assets -
(Including Approx. ¥3.7 trillion in rental property) Approx. ¥ 4.6 trillion

o HRSTHAENE
(SEIRERIIFHI1.8Y5M. EARFHI0.755)

Real Property for Sale
(Approx. ¥1.8 trillion for investors;
Approx. ¥0.7 trillion for individuals)

#2.6%[m

Approx. ¥ 2.6 trillion

51 - BREEESE andntangible Fixed Assets
APRLOX2¥4.6 trillion

4620

Total Assets

toRgSE Approx. ¥ 10.1 trillion
2.8 %M 26%
28%
Others RealPProperty for Sale
Approx.¥2.8 trillion APpprox.¥2.6 trillion
28% 26%

IR HEE

Revenue Structure

Ttk
=
RIS Others
AR=W- IR New o
Sports& Construction
Entertainment under
2% Cons:‘;g;ment || T
(] @

AM,Brokerage EREERINGS ERER
L 5% #%2.7%MH Retail Leasing

Revenue from Operations L 12%
Management Approx. ¥2.7 triIIionI
. TOMEE
"~ Other Leasing

4%

Property:Sales)

ameenm

py

ISERAT RS :
Property Sales to Residential Propérty
Investors, etc. Sales to Individuals
11% (Domestic)
16%

MITSUI FUDOSAN CO., LTD. 6
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Business Model that Realizes Sustainable Growth
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REBEDIAYHLAT AN FPEINTAVIIIRTIAY MRRE. MORRICHAEDE, FIZRORA(LERNR

Maximize Profits through an Optimal and Flexible Combination of Real Estate “Income Gain Business

"u

“Capital Gain Business” and “Management”

EHARBEIN-T

Mitsui Fudosan Group

HER-FEEA—T—

Investors, Property owners

£EE- 558
*VE‘?JW’() Property Sales
Nagon
Capital Gain  INEE—— NBF =
Tangible and Intaigible : Business SES AXEAT 7Y FRAZA
Investors
........ L
\/ Sales Revenue
¥ 7z rannns
©10.1xm
% S =HFBE
Approx.¥10.1 WEAFEE MFB =#70
trillion Cash = GEE hNE OYAFIAN =T RIEA
tofgE 020 HHON 0 S82.0 YA ... _l I— Management
Flow !
#2.8 %[ : Operation = .
28%  others ReallRroperty for Sale : Brokerage, etc. AENEA—F— & =HAFEhE R AR
A 1¥2.6 trilli ¢ 53
Approx.¥2.8 trillion TR »coe N IS HATA> XRIAZ b H Rroperty } .
28% Income Gain Management owners () zrrnmrschrmm
Business Business e | rE}

FHH

EHFBEIN-THREE

Mitsui Fudosan Group

Commissions

Mn&ERE (#¥5.31J6M)
Assets Under Management (AUM)

(Approx. ¥5.31 trillion)

* [AALTAY - FPEINTAD IRTAT N ER

Total Assets
(.’ﬁ‘]lO.l%H) (Approx. ¥10.1 trillion)
&8 S8INA
Leasing Leasing Revenue
FF> M Tenants

AT4AT b ey s BETFN

/Office tenants 73>k /Retail tenants
#13,000% ilenants #92,500%

/Approx. 3,000 companies /Approx. 2,500 companies

AINLTAY  BBEEORBE B, RENRIEEFIR I N ERAR 10Z%
FrENT A BEOFTIHNCLZAIMBBOTAE L, [FFEFIE GGAR) 10ZF
RRTAVD  FANDEEEZIBURL. MEHIRIIRIA M I 0FZ
*What is Income Gain Business, Capital Gain Business and Management Business?
Income Gain Business:

Generate stable leasing income and facility operating income through the ownership of operating assets.
Capital Gain Business:

Realize added value through the sale of assets and development profit (gain on sale).
Management Business:

* BRI EMBE 2026 3B HIREFROEDTY, /Values without a noted time are as of the end of FY2025.

Generate continuous management profit through assets under management, etc.
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Decouple from the market
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Y=y M IV7 OififE%ZES 93 hiEE DT hyIVS )RR

We generate new demand and decouple from the market in a bid to drive value.

ERMERKAR—Y -IYF—-FIIAY D

B (CUNTERL,
PZEREREAR—Y - T2 —FA A heDsEHE

AT4R FHBily-ZHA NI —RY4%)

mEAREAEDIRE

O iE A REBOT > MR #3,000%t
FryNBA
CEE i AN NERAN AR NHH
m{PE R EED
" = = U4 IN -
o i it - mARYY 4 oVIN—EX
O X -ZIXNI-R @IFrII1=71

o U7 )iEsE D nm L2 BU KR - 55 LI

o 7V —7 55T HICR SRR AE & ¥ 140%18
DEHIEHD

m RS EAEOS =R (7 - Z2Ry7))
xYIh (U—ER) (CLBBDIBHHEE

WYy ZE5| 93— 7

<HHFEMRIVFZOSESH (2010FLHL) *1*2>
HoffifEz=HBEIDICLD. FRIVFZOERKENE L
EOEBCHBVWTMNTISAORRERERD, [N\EM - BA4E - RIGITU70
SEERE. BREBIVFIMNWT] (20265488:5)

o /\EM-BAIE- 75 185% (2026%4RK:= 51,412F/10)

© HAIEAH - =H] 175% (2026%4RK:=5 39,600//11)

Y7 J—33
AT RAFEIV 7 OEEERNERE LEIZKETY-S>) BB R R E N EADRS

R EEEDRVWIL 23>

O ENWEER - ZEVLERINA - N
E5RBIMNITTLOOMERDIRR o SELVHRFN
2 y 5 EER
2025FERRATAEER AT4 AEEURE #HOCHRHES (SRR E)
%20264E3AM R
etemiTi 1. A4

wxrpasener 1.7 %
2 Y-79h9.2%*5

syl 3omn
TOREAIEH 4

wx (mwE-aE) 1.6%

2 3-syh @ILSKE) 2.2%3 2025¢ : 4,8658m

2 20194 : 3,602{8M

*1 ;B ZFIZT—h (BK) *2 : 1J072008F EOC)LOHBEGASFEER *3 @ it Z8/EFE (k) *4 : MFLP-LOGIFRONTERARAS - MFLPAGHE - MFIPTIHEMEEH] *5 : CBREFAN2026.1Q BHEIAEILFTH MEHMIRIEROZER (RIFMULE) *6 : IVIHOBERIBERHIFHENV

*7 : 2025F1A~12A0BFA-Z

€ (FFNECEL)

mE#L - BRAN > 23> DEORFE - RSSO

L 6EDBRDIR S
wites 7R AE] 20255m)

o Hhils - SEMA D FIBROIEINZZESI
0 2025FE[BERFEOEMI R 25.5%

KT -UY—h

mIJSYRRSTAVOZE (ZHA-T2HRTI)
PYIRT=I h5

S5zary—
PYIN—-PYTAT—=)b

PYI—=-FYTRT=) FYIRT-I
AT5> REBAINE £ Wzﬁ/x l;l_b};w
u 1>\ REEDIRIX =S

RIS REELER 60%a (0186%) — ©85% (o2s55m)

@ SUVADRBRERSR mimtt+ 2,000 e (20254R)
EHIIBERSEEH 2 £5IFRREIT+1,000M32=2E"7

0 =315 4 Rl & BB 7585
4pEERh R —> P.41
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Growth Investment and Portfolio
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Management Policy

I RIS EZEU T EEDRIH

o BASE
19E -BEREOBR=R ERINEREDAR
vV A HMEEDRIE AR E (B : NOIFIED)
eSOV ESI) EOTSALATLR
\ 5%1zE
v RIGEZ@BUIAT N iE
{35 - Fl#EsZomE Lk P (THRE)
ofFRRE
v IUF X BROEAEICES BYRREE
YR -1)5->538% TS ({5t AY)
12%EE

ERFEBEIN—-TOERER— R ITAUA

25,0, A2 s ez
P 2BoREY
x L pdii 54 KT ARIY
% ST

47679518

TDfthd
R -8R
EE&EE
9%

wEE
10.1%mM

(2026E3AHA)

EofthEE

2,821.2
28%

AT4R
Office

47%

0% 10% 20% 30% 40%

RS ERE
2,603.0

[EE 554
Retail Facilities

16%

50%

Logistics Facilities

60%

YFEE

7%

70%

C.

&

ARSI EhE
(EE=RET I ER)

ARSCRAAEhE

(BAmFEEDER)

Bz : +EM

Fh

Housing Other
21% 6%

80%

AFN VY =b
Hotels & Resorts
3%

90% 100%

MITSUI FUDOSAN CO., LTD.
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Growth Investment and Portfolio
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Iﬁﬁﬂli&*iﬂfé (¥95.5%M) Oi#ElRFFEHCk S MEEDRE

(=m)
2,000

1,800

1,600

1,400

1,200

1,000

800

600

400

200

BEEIAD S BRAD+DHR

*2023FE A EENBOMFZTH

1,770
1,764

1,678

1,458 1,491

1,419
1,383
1,357

1,299

1,241
1,207

FY FY FY FY FY FY FY FY FY FY FY

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

A. EESAHE (51 REEEEE)

BARHAE
9%
Jomee 2026$3H g
7235m*1

wwgE S Oo°

91%

ER
Bk
FFEPEE

B. IRSCRAAREIE (R&ExmIHRA)

FRRM&EE

35%
\ Bl

20265F3RMKEM 43%

#1.849sm*2
R AR
© 65% /

B
B 22%
st
RIRhEE

BE&EE

HAfSNOIFIED  8.1%
55.EA  8.3%

35,85 7.9%

*1 HEHAONR
REAE

EM pse
A1) g lzoom| o

100%| 3:72

40%|17%| 6% |28%| 9% Sk

BE&EE

MFNOIFIED  7.0%
5. BN 7.6%
35,85  5.8%

*2 BEZISONR

BEEE
A
47 HE |20 ¥
zﬂﬁﬁ i &= | i
8%|7%|159%|129%| 1% | 52 |35% | "0 | 554

(=Mm)
2,000

1,900

1,800 A

1,700
1,600
1,500
1,400
1,300
1,200
1,100
1,000
900
800
700
600
500
400
300
200
100

0

205 533

RENRESTAN IS DHETS

EREEDE S
EE&EFTAE
BRFTARBIETTANER* 3

*3 IREFROIT I EA
(B AEFHEER>ER)

1,214
68

979

938 967

207 828 824

44
735

624

533 1,145 281

938 967
346 772 784
624

443
346 306

205

T T T T T T T T T T 1
Fy FY FY FY FY FY FY FY FY FY FY

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

FR5cEIEE Capl—bhDEF (i)

(20214FBE~ 20254 )
AT4R 2.7~3.5%
GRS 2.8~4.7%
hiFEhtESs 3.3~4.6%

MITSUI FUDOSAN CO., LTD.
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I -TEREIEESH & INNOVATION 2030 *2024448%%E 5 et

Mitsui Fudosan Group Long-Term Vision:& INNOVATION 2030 - Announced in Apr. 2024 Management Policy

I & INNOVATION 203005 1#

HOICVVE

EEFAOYIN-¢ULT
ttEOFTHMMEDEIL (CHER

=AY fiE D &Y H 6 7 B fiff & 0D 21

& INNOVATION 2030

=¥ N =ML ST: V) R -HFE=RT|%E
REDSEIR =(I— TR R EDHE
1. IPBROERBHRE CRILLE) 1. E- R RIS 1
2. FRBFEYNISAAORE Hrt Ty NS R r*"‘”’:’“m:;i*’ffrjﬁm
L 2. BSa>rO-MNz&EUE (1))
3. FBREHOER. BRAES %mﬁ B | TR B EATE BT DM |
3. HEMCHREEREER L
M EEsT 0t

BEHIEL T URLUS PSR BIRUEE

https://www.mitsuifudosan.co.jp/corporate/innovation2030/

MITSUI FUDOSAN CO., LTD. 11
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Mitsui Fudosan Group Long-Term Vision:& INNOVATION 2030 - Announced in Apr. 2024 Management Policy

I 2030EERIBOEREIE

EPS* 1 RE + 8% /4 k., CAGR ROE 10% L

20234FRE(2024/2/985 5 F48)-2030EE(FA8) ETHEIRER

*1: Earnings Per Share (1#k&IcDffiF%)

I 2026 EEOEEEIE

EPSHEEER + 8%/ L. CAGR

O/a >
20234 E (2024/2/985 2 F18)-2026FE (F18) FFIIMEE ROE 8'5 /Ou.t

E5ER 4,400{E811 1+ EETIER S150%L1
PL
W2 2,700{EM [tk a ) =SH35%i2E
R 9Jk Mz BRNRFISRRSERU RN RIS
BS (Biefey)
BAFaE 4,536 =%
SR M= ROA 50610 L*3 EISRNOEENR - kR R ES

*2: BEAR + FOEREBR(FBEDFANCUEFSHRATIEREY) +EEEETIMER 3 SEANR/MEENEHRTY

I N32Z35—-ba> 0=l

EigREsTHlC L3 ERE MR - B ERREUE o
(20244 E-20264F) 2JEM=E RS ED DS 1.2~1.5{F=E
BeREEHN 50%;iEE WERZDEL, 20265 EETDIEMT, REQREHRNE50%HR.

(20244FE-20264FE) OiFH 20265 EMEE. Bl ST RIEREIEE.

- R INETOBNRAIISHE, SHERESEBHELD.
R RN OB Ry ZIER 125540 BROBERER EIIRDEAN BREEL T, R -840,

MITSUI FUDOSAN CO., LTD. 12
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& INNOVATION 2030 202645F3ARLEHIRES LUF2027E3AEE T
“& INNOVATION 2030” FY2025 Results & FY2026 Forecast

I [& INNOVATION 2030, 20264 EEEiEICHd BHBIRR

& INNOVATION 2030 KPI FY2024 =E#& FY2025 =i/ FY2026 F#& FY2026 BF

EPSHERH"!

= +13.7%/% +1§::A4Gzo/fﬁ ?ﬁ‘]+]:(0:‘&c?R%/£E + 8o /4 L -
s X202 mTE, Lz (EPS : 101.0M) (EPS : #1105F) CaElRS
ERMEIEE 8.0% 8.7% 8.5%1 L*2 8.5%1
BT 3,986&M 4,451EM 4,500EM 4,400 L
PL
4 HA Sl 28 2,487EH 2,786{EM 2,850{=M 2,700E=MEM L
BS BHFaE #4.423%M #4.63%M 4.80%M 4.5JMEE
BIra=EUE
562D 1.404z 1.414 1.4 1.2~1.5¢=i2E
HEST
= . . 2:t50%L 50% #irk
BERRAEHR #123% #ai R4 0% #ir e GIMERE)

*2 —EDREZRIRICEL

MITSUI FUDOSAN CO., LTD.
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[ & INNOVATION 2030] FERKPIDHTE p Rt

"& INNOVATION 2030" Main KPI Trends Management Policy

I SiA#EFI4E - ROE - MBEE - AEDIRRESEORIEL

& INNOVATION 2030

DREAM, VISION, REALITY

-6-ROE “E-HSH K ECIRE T BN MR (+Em)
0,

10.0% 2786 285.0 300.0
9.5% Wooeererreeeet | 280.0
9.0% 248/ 260.0
8.5% 224.6 - o g 240.0

o ' 8.7% 8.5%M '

8.0% 7.7% 196/' ® 220.0
7.4% PY . /
7.5% ° = ® 8.0% 200.0
183.9 176.9
7.0% 168'6/. ./ 7.5% 180.0

o
6.5% 6.9% 160.0
6.6%
6.0% 129.5 ? 140.0
|
5.5% 120.0
®
5.0% 5.2% 100.0
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
(+12M)
11,000.0 1.55
9,859.9 10,103.4
10,000.0 9,489.5 1.50
9,000.0 8,841.4 1.45
U 8,208.0 '
8,000.0 7,395.4 7,742.0 1.40
7,000.0 6,802.7 1.35
6,000.0 > 1.30
5,000.0 o 4,430.4 4,416.0 4,632.5 48000 5
4,048.5 y
4,000.0 3,481.1 3,623.4 3,667.2 1 i 1.20
2,906.6 Lo
3,000.0 l L 1.15
2,000.0 ! 1.10
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
e W57 FEaE D/ELY#

MITSUI FUDOSAN CO., LTD. 14



[& INNOVATION 20301 FEEIAVDM FIRREOHETE

"& INNOVATION 2030" Profit Growth in Major Segments
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I 2026FESEREFIHEIR : 4,400BAL LERICEAT . &I A MIRIEERRICHIB TSI RIAH

FY2024%4E FY2025%Ef& FY2026%4EF1E D PLpLES FY2025%4& FY2026%iEF1E
1,764Em 1,770 1,800&m 1,800sm5Ee 1,670&m 1,931m 2,100=m 2,100EmEE
(8F) (8F)
2,100
2,000 1,800 2500 ;%H
1,800 ,{'%;E 2,000 -
1,600 p— 1,500 e
1,400 . Ll 1,000 =TT
-1 230 T
1,200 1,043 - 500 o -
A __--"" A _-
1,000 r a 0 L
O I N N - TN TN TN - < S SN R ORI G © A O O N A D A S 6
Q@ {(@ éﬁ, Qo, Q@ Q@ d’» Qo, {(@ ((@, d’» Q@ {(@ Q@, QO/ {(@ {(@ QO/ Q(L AV A A AV A
g ~
NAIAY B
FY2024=4& FY2025%4& FY2026%4i5 18 FY20243%4& FY2025%4& FY2026%iEF1E
716:H 808iEmH 750/ 700smi2E 386EH 463Em 450=m 300&mEe
(EM) =m)
900 750 ©90
550
800 B E_Fi 450
70 g 500 pre
——————— 450 o
60 == -
415 -7 400 e
500 _ . __o==" -7
B ___---"" 350 263 ST
400 300 e L-mT
300 250 -7
200 = 200 —
v x5 0 A L% L9 DN O S o, > < o
MO S S NS SR A S N ¥ v v
QO/ Q()/ d’lx QO/ (ZO/ é’)/ d’l/ QO/ ((()/ ((()/ QO/ QO/ Q()/ Q(l/ QO/ ‘ZO/ QO/ QO/ QO/
* 2022FEETITEEFZ. 2023FEUPEEIBEFZRA-Z
MITSUI FUDOSAN CO., LTD. 15



[ & INNOVATION 2030] Fvv>arOrs—-3>3a>0niRin 2 =Yg
“& INNOVATION 2030” Status of Cash Allocation Management Policy

I [& INNOVATION 2030] 3MERFRELICHU. 2FEREHTHFrYS 11> - PUMEBICHKI 2. 2961 (K8 ) DiEES

& INNOVATION 2030 3h4ER:Et FY2025(cH115REHESIRIR

(FY2024-FY2026)
FryaM> Fry2ar7ob Rt

Fryvafy - o

FY2024 FY2025

BRSSAAANENE - EEEREZ M-S T

#6,100EM #6,3008M iexraEEmolLRIcLD.
FY2024T(. Otemachi OnedJ—. 55(X—& Z4AN554.

BErEEYN WR=HCIFOISOMERD,
: A e— T RSOl (e,
5| =5 N —T SR JD 7. =
17 | %9 # ‘ ‘;(]6 " “){EH &, BEBMESOFENES,
w2 w6E
=3 REEE 3 2
Jk
2%kMEE 2%k MEE il s PHO008F 05,3008R
> = AT CIRIB T BFY202440F1282, 48 7BAB LU
Frvda FY20254tF2%2, 78648,
- TEBEHSUVERTT A EE OiRMIEEN R EZ DR
J0 . Bl &R 5 LIRSS RS E DR AR EE N0
#%10,100{=M
(#1081
(FY2024)
= HRBECHITBBEE— LI,
#9,300EM #10,4008BM =ARBELIT MBS
U —7JL T JAk
275 AR A e,
+
:F %ngﬁ (FY2025)
h T4 #19,700&M =HABEICS B 55FE—-ETOKYO-BAY |OZBEZILE L.
W 4 =HARBEL ST IVIUCBFB =BA-FTIEILZ 0
ke (#1881 IARRA . AR = FARBHDOHL IS
RS S 7 N384 — NE—LIUTA NI OMREEHE,
1
0.6JsMi2E
BHIFE%CF 7 _ 2023EES TR
) #1,300ER  #%1,900&EM AR B AE40 OB SRR EE
1 JkME=E b . D024E SR
BB 1=JT RS LB AD 2 S HAEBA5 0B O B Tk VS
1=
#%3,200{EM 2025 AR
0.4JsP2E (#982I) CPRIRCA £ SRS 7 OBFIDE SHAS

*1 R PIFA—ME-ILIUIA MI2025F8H 290D EB(CH ., 2026F48 1 BN TRUBZITAIIA—ME-ILIUIA MRS ICEBLTHENET.
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Mitsui Fudosan Group Long-Term Vision:& INNOVATION 2030 - Announced in Apr. 2024 Management Policy

I MBEBROES

TR - 3hE BT 12 =M — TR IR E OHEECFRIT T

@ AR ORFE LRI O NI 'SA ABREICLD
ZE - MmN EEFIBOME

o BEFIIFL D EAIBOING VAR DD,
RIE - iR B E O R @ U [ S {fifE DEaTE L ]

@ U DIRFBAEDIFR CHHIEREEN - VMFRFEH - EE N

HECT Y TR DDA

o BIEHE - EARDE Al o e a0 o REMEANRIL. FAHELEHRENBEEORR,
&BURA— NI AU A RAEEY

o ORI TAHES, . -
BIERMEBL L YSIY M-I OHE © HIINOREI I ESRADMRE

ot ZAIR M LESROEDEIE - IR 228 o TEHE DILAICHI IR ORIT
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 - Announced in Apr. 2024
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I HREOWELESBRIABHEOHS

n SHAIBEDBABONT S A2EHMU OO BELIEEZIEL. FINEE (FHiis) Z8HEL
(BEIEERE - ST AR BN EQRIG B ETA ., BURRBEHRIN O, MEER N O ORFHZIRZ 1255H)
FMDBEEZILKTHIET, VAIAY MR DIERZEEY

m)\5YA5— eI bO-IUEBHS, BLHRIELESRIMBASTHS

Rhn&EE

ER&ERERS (AUM) K
SVRIAY MREEDHEK

NBF = Y B37IEF—au I s KRREA
BEERTTLRRNRA

MFE) ree TR R s

RFIRN=T RAEA
A amnETsvREs Y 702FPFHRRAAN
Aty ] Frontier Rual (state lowestment Coporation

SEBIEREIT, PR, BEEA BARE
I AN EEREOIRABIEA

FY2002  FY2007  FY2012  FY2017 FY2022  FY2030

o KkEEHAIA M2 LEISROEDEIE - ki) o=

ATVYRIEXR

(202448555 : 7 Yomieg)

EELEOILE=(ThNEME (FHfids) DIATEL

WEE

BEEUN2Y5MERE (20244FE~20264EE)

BHIFaE-BSER
MBLALYS Al

B R ARYE
iR

BImEEsS
BEREFRAIRI

50%EEHER (2024~20265FF R5T)

HERZNLEL. 202 3FE KRB mORBHRINZ3ER] T50%HiR.
2026FELUIES. 5IEHEtBrHEREHEE.

D/ELS#A
1.2~1.5812%

S EERIOMT e
L Shg A=z =
R MBREMEL EANELRHEUL
TNETORHERECEISHE, SIEEHRESEHEEL DD, FZEDIETT
IBROREIZEREITRDEBEELU T, #hiH - 1481 (5540,
% ROE RiFH#BLSEHOBIR _
11.0 10.0 IR¥FEDIRIE(E
10.0 . HROAVIIR meE
90 8.5 L>u: iyl = ESGEEQRDIEH
7.7 ()
8.0 7.4
o-—" 66 69
7.0 o—"" AER— NIAUA WRICE SR - - SE
E T MR =f—HORL
6.0 5.2/
5.0 o
4.0

FY2018 FY2019 FY2020 FY2021 FY2022 FY2026 FY2030

AF=IRIS - D5 DS ZLROES
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 - Announced in Apr. 2024
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I SHABE) ) —T OEEDHE
PSP

v FhlcRffEZEIET SIcsic
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I BAFIRIR /Financial Situation

® 1EIZFFHUBNS, IEIFHKICHT AT RS RS

Maintain financial soundness for investment opportunities while being
conscious of the rating

® S5FIF&E[F. D/EL>A  1.2-1.5ERECLDI> ~O-)L
To control interest-bearing debt, referring to D/E ratio around 1.2 to 1.5

® Hi%-iEES%. ZIRCERFEZEM

Flexible financing, including direct and indirect financing

® EAKRS(CHIIDE VR BIELLRZHERT

Maintain a high long-term/fixed ratio of outstanding loans

@ RFEADIZYVIA> IS5124,00012H
The unused commitment line is ¥400 billion

D/ELYAZD#ERE /Trend of D/E ratio, etc.

I BERIFE /Financing (202643 A%AkKES/FY2025)

EEANTFaE
Interest-Bearing Debt *Consolidated
JV1-Z (M)

Non-Recourse - JPY
2.6%

JYVI-R(HE)
Non-Recourse -
Others

115.0%
[\
J-RL—h(5HE)
Corporate - Others

SHI =N GI)

Corporate - JPY

BE5E - ZEEER
Ratio of Fixed/Floating-Interest Debt

*)oUI1—-2%&MRE
*Excl. non-recourse

=8
Floating
19:4%
~4

RHA-SERALEER
Ratio of Long/Short-term Debt

*)oUI1—-2%&MRE
*Excl. non-recourse

903020

PRI 4.724F
Average Duration 4.72 Years

fEA -#HELER
Ratio of Bank Borrowing

*)SUI—R - SEREAZIRC
*Excl. non-recourse and short-term borrowings

#11&,SB

BHFaE(EM) He&aR(xH)
il - i ' i &
B\H\onsc'):?Yen Interest-bearing debt(Left) Shareholders' equity(Left) B
=e=D/EL>A(HH
5,000 - Ew 20 80%6.4)
Debt/Equity ratio(Right) 4,632
4,430
4,500 ! 4416 1.8
4,048
4,000 - 1.45 3,623 3,667 1.40 142 140 1.41 16 (GRiEEFDIRNR) [Funding Interest Rate Situation]
O 1.31 A& +58 1.84% All currency 1.84%
3,500 - 1.18 1.24 .\./. ® ® ® 14 = 0.99% Japanese currency 0.99%
3000 1'.16 1:5 './. 3,481 1.42 Ll B 32771 1.2 NE 3.45% Foreign currency 3.45%
’  —  — ’ :
2,500 2226 2,287 2,604 2,906 2,796 2o L 1.0 EIEDRESEME (Recent Financing Results)
: 2,555 F¥17H FATRE R—XL—K RTIL YR ait FATER
5000 - 2204 2,342 2,408 L o8 Issue Date Issue Amount i /Base Rate /Spread Total Tenor.
! ’ ' SEO2MEEELHE (HJU—>RR) 2026/3/12 232180
1,500 1,922 1384 0.6 92nd Stz\ght Bonds (Green Bond) Mar. 12,2026 IPY 23.2billion] ~ 1637%: 0.220%:  1.857% 5% /years
! e SEO1MEEELHE (JU—>RR) 2026/3/12 21148M
1,000 0.4 91st Straight Bonds (Green Bond) Mar. 12,2026 IpY 21.1billion  1372%; 0:190%:  1.562% 3%F/years
’ | I BOOBIBHE (U— >R K) 2025/10/15 188(8M
500 0o 90th Straight Bonds (Green Bond) Oct. 15, 2025¢ Py 18.8 billion;  1:693%  0.350%:  2.045%: 10%/years
' SEQOEEEIHE (JU—2MR>R) 2025/5/29 500{&M
0.0 89th StrEalight Bonds (Green Bond) May 29,2025! Py 50.0billion: 1-345%; 0.560%:  2.105%; 10%/years
FY2015  FY2016  FY2017  FY2018  FY2019  FY2020  FY2021  FY2022  FY2023  FY2024  FY2025 ' E8/EIEHE (JU—2RR) 2025/5/29 50018M
88th Straight Bonds (Green Bond) May 29, 2025 Py 50.0billion;  L:042%; 0:340%:  1.382% 5%/years
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BRI BB FESH
redit Ratin Amoun h | R i
Credit Rating ount Scheduled to be Repaid S ——
*20264E8H7HIEES *Excl. Non-recourse FY2025
*As of Aug. 7, 2026
+{&M/Billions of Yen
184 IHES Em 5aH YIRS REMEA /Long-term Borrowing
Rating Agencies Long-term | Short-term Outlook 700.0 .
m & /SB
h=5714-X _ TEN 600.0 -
Moody's A3 p-2 Stable 129.9
AIVY—R&TTF—X A A BEH >00.0 1
Standard & Poor’s Stable
400.0
T4YF L—F1YIR A ) REM 129.0 m
Fitch Ratings Stable
300.0 A
BrHeEERT> Y- B 495.7 511.0 138.2 48.0 163.0
Rating and Investment AA- a-1+ |
Information (R&I) Stable <00:0 m m
309.3 310.7
E*tﬁﬁﬁﬂﬁ_ﬁ? ) 2 246.4
Japan Credit Rating Agency AA J-1+ ctable 100.0 A 195.2 172.8 1512 179.0 1905
(JCR) 91.8
0.0 -
FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036~FY2069
BHFAEBRSLRZESTIOHES
Interest-Bearing Debt Breakdown
+{&M/Billions of Yen
5,000.0 4.50%
40485 4,430.4 4,416.0 4,632.5 ’
4,500.0 = — 3.71% 4.00%
4000.0 3.42% 3.61% -— . 3.45%
,000. 3,667.2 T
3,481.1 3,623.4 y 3.50%
3,500.0 3.00%
3,000.0 2.24% 2.50%
2,500.0 1.87% o
1.80% . 0 1.84%
2287.4 1.69% 2.00%
20000 22262 5 . ——— —e— —e
L 500.0 1.22% 1.21% 1.27% '° 1.21% o 1.19% 1.50%
,500. ° ® —— ) 0
1,000.0 /’ 1.00%
1.05% 0.96% —— - — ° o— — 0.99% 0
500.0 0.83% 0.72% 0.73% 0.79% 0.50%
. 0.62% 0.64% 0.63% 0.62% :
0.0 0.00%
FY2015 FY2016 FY2017 Fy2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
BRFaE(EH) —o-FiEEF(PE+5E Gi) ——BiERFI(ME A8h) ——BESF(SE GE)

Interest-Bearing Debt (Left)

Interest Rate (Consolidated, Right) Interest Rate (Japanese Yen, Right)

Interest Rate (Foreign Currency, Right)
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