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Financial Highlights : Summary of 2Q, FY2025 Financial Results

mEE2MERIREINLSA M /2Q, FY2025 Financial Highlights

LBUEEE St
SSE2MR (REH) DHEMEER. ERNBIFIFRMMIEL, 909 (+16.4%) DIBUR,

ERAFEIFELE49318M (+29.1%) DiFLE. EXRFIREFLE733EM (+42.3%) DIEH.

BEFBSIFELE462(8M (+33.7%) DIES.
R IFLE638(E (+72.3%) DIEHERORE.
LS. BRI, B, E5HS, MR,
WIhbE2MEH (Rit) OBERSEEHLE.

mEEEAETR
EHEAH%3,85018M (+5018M) | FEFI#H%4,300EM (+50{5M) .
EEFLE2,9508M (+1006M) | #FI#£2,650(8M (+508M) [CLAIEE,

mikERT

BHIEEORBEULERER . PRIRHSS LRSS TFI0E ESELE,
FRIRLEE34M/#% IMOFERELSTEO33A/&KNS51A/HDISE) 2FE.
Fh. BHEETROEREEDSFVELRF A, HCURXES570EAZRE.
Ch5%6-°T, HEIDKE TR 3356.6% (FE) 2RAL.

*1 BMESHERECIRRY S RIEHIE
*2 BESHRECIRRY 2L
*3  (UEIFRELHEE + REFHACHREUSHE) RStk CRET 3R

m Summary of Consolidated Financial Performance

For the second quarter (cumulative), revenue from operations, operating income, business income,
ordinary income and net income*1 increased by ¥190.9 billion (+16.4%), ¥49.3 billion (+29.1%),
¥73.3 billion (+42.3%), ¥46.2 billion (+33.7%) and ¥63.8 billion (+72.3%) respectively, compared
to the corresponding period of the previous fiscal year.

Revenue from operations, operating income, business income, ordinary income, and net income*1
for the second quarter (cumulative) renewed the record highs.

HConsolidated Earnings Forecasts

Operating income, business income, ordinary income and net income*2 were revised upward to ¥
385.0 billion (+¥5.0 billion), ¥430.0 billion (+¥5.0 billion), ¥295.0 billion (+¥10.0 billion), and ¥
265.0 billion (+¥5.0 billion) respectively.

BShareholder Returns

Based on the full-year earnings forecast, interim dividend and year-end dividend forecast were
revised upward.

Annual dividend is planned to be ¥34 per share (increased ¥1 per share from initial annual dividend
forecast of ¥33 per share).

Considering the increased probability of achieving the full-year earnings forecast, the Company
decided to acquire ¥57 billion of treasury stocks.

Considering above factors, total shareholder return ratio*3 in the current fiscal year is expected to
be 56.6% (plan).

*1 Interim net income attributable to shareholders of the Company
*2 Net income attributable to shareholders of the Company

*3 (Total amount of annual dividend of the current fiscal year + Total amount of treasury stock decided to
acquire)+ Net income attributable to shareholders of the Company

L2 4HA SRR (A)
2Q, FY2025 Results (A)

Bifi7 : §F3M/Unit: Yen in millions 2025.4.1-2025.9.30

RISFRIM Ri& (B)
2Q, FY2024 Results (B)
2024.4.1-2024.9.30

i (&) 2025%F @HAFE (O IR
Change (Rate) FY2025 Forecast (C) Progress Rate
(A-B) (A/B-1) 2025.4.1-2026.3.31 (A/C)

S 1,353,420

Revenue from Operations

1,162,438

+190,982| +16.4% 50.1%

2,700,000

ionives 218,780

Operating Income

169,470

+49,310| +29.1% 56.8%

385,000

Al 246,463

Business Income

173,144

+73,319| +42.3% 57.3%

430,000

iy 183,587

137,322

+46,264| +33.7% 62.2%

295,000

B E IR 3 hREEFIES

Net Income Attributable to Shareholders
of the Company

Ordinary Income
152,153

88,322

+63,831| +72.3% 57.4%

265,000

* INZR(EHMEPRERNSMSE LR * Revenue is sales to external customers.

* BRI TRETRR * All figures are presented in cumulative basis.

MITSUI FUDOSAN CO.,LTD
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Summary of 2Q, FY2025 Financial Results : Summary of Consolidated Statements of Income

ERARSTEE

Consolidated Statements of Income

BE{7 : H/F/Unit: Yen in millions

2Q, FY2025 | 2Q, FY2024 | 38/ Change | MM/ Change Rate
EZUNZE Revenue from Operations 1,353,420| 1,162,438 +190,982 16.4%
F=1-4 Leasing 456,266 419,706 +36,559
IR Property Sales 398,772 267,571 +131,201
NARIATD Management 246,721 235,149 +11,571
= E S Facility Operations 120,257 110,035 +10,222
Zofth Others 131,403 129,975 +1,427
BRI’ Business Income™ 246,463 173,144 +73,319 42.3%
HHEAS Operating Income 218,780 169,470 +49,310 29.1%
SR e 2
e Parrad—ti-ta . 1,182 3,670 -2,487
Equity in Net Income of Affiliated Companies
EIEHE AR 26,500 4l +26,49
Gain on Sale of Fixed Assets
(BOAY FBI BEFIZ) Business Income by Segment
=t Leasing 88,578 85,673 +2,905
DEE Property Sales 124,251 63,065 +61,185
NARIATS Management 38,557 34,269 +4,287
iR Facility Operations 23,367 19,460 +3,906
Z0Ath Others 2,010 1,334 +675
SHEACHE Corporate Expenses and Eliminations -30,301 -30,659 +358
ERIMES Non-operating Expenses -35,192 -32,147 -3,045
N SO Equity in Net Income of Affiliated
ESpapria—ti-ta Companies 1,182 3,739 -2,556
ferli =t E] Interest Expense, in Net -37,047 -38,887 +1,840
ZOAth Other, in Net 671 3,000 -2,329
ZEEFEE ordinary Income 183,587 137,322| 446,264 33.7%
F5RIELS Extraordinary Income 50,398 10,665 +39,733
RrBIFIZS Extraordinary Income 67,072 13,488 +53,583
ESHIEEES Extraordinary Losses -16,673 -2,823 -13,850
|[HEWMEATRIERILE  1ncome before Income Taxes | 233,986 147,988 +85,998|
|%Mﬁ% Income Taxes | -9o,oso| -60,837| -29,223|
|omsRz Net Income | 143,926] 87,151 +56,775]
FZFHKEILNBEIS  Net Income Attributable
PRAFEIE to Non-controlling Shareholders 8’227‘ 1’171‘ +7’056‘
Bt ELIRET SPEMEFS
o
Net Income Attributable to Shareholders of the Company 152,153 88,322 +63,831 72.3%

* NES ISR NS0T LS
* HIREE TR TERR

* Revenue is sales to external customers.

* All figures are presented in cumulative basis.

L2 EEER
Extraordinary Income (Losses)
[45BIFIZE/ Extraordinary Income] BT : §AF/Unit: Yen in millions

?Qéﬁﬁﬁéft%miﬂé . 40,571
Gain on Sale of Investment Securities

EE & TS

Gain on Sale of Fixed Assets 26,500
af

Total 67,072
[455BU#85%/ Extraordinary Losses]

RIEIEAR .
Impairment Loss on Fixed Assets 16,673
S -16,673
Total 4

AR (EEER)
Progress Rate
A7 : BAF/Unit: Yen in millions

BERIFAR
2025%11A78A% SR
2Q’ FY2025 Full-year Forecast Progress Rate
Announced on
Nov. 7, 2025

= JE
Revenue from 1,353,420 2,700,000 50.1%
Operations
EHEFS

218,780 385,000 56.8%
Operating Income
E= Sl

246,463 430,000 57.3%
Business Income
REET

183,587 295,000 62.2%
Ordinary Income
B ECRETS
HhREFI
Net Income Attributable to 152’153 265’000 5740/0
Shareholders of the Company

*1 BEAD=EZMNR+FOEREERR (RBEDFLENCUBEFRESMMITABREY) +EEEESAER

*2 ABEDFZBREUBGFEH R ABR S0

*1 Business Income = Operating Income + Equity in Net Income (Loss) of Affiliated Companies (Including Gain (Loss) on Sale of
Investments in Equity Securities of Affiliated Companies for the Purpose of Real Property Sales) + Gain (Loss) on Sale of Fixed Assets

*2 Including Gain (Loss) on Sale of Investments in Equity Securities of Affiliated Companies for the Purpose of Real Property Sales

I -TREFZETET & INNOVATION 20301(CHWT, [SBEFIZR 1 ZFIRFIEIBIRCL TRTE.
SEBENELT, RECHEAFEBM R 2R,
Mitsui Fudosan has set business income as a new profit indicator under the Group long-term vision,

"& INNOVATION 2030". A business income reclassification diagram is attached at the end of this report as a
reference.

MITSUI FUDOSAN CO.,LTD
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Summary of 2Q, FY2025 Financial Results : Summary of Consolidated Statements of Income

Consolidated Statements of Comprehensive Income

I EEAIERIAEE

{7 : ®/5F/Unit: Yen in millions

2Q, FY2025 2Q, FY2024
irffﬁijfe 143,926 87,151
TOfDTIEFIZEE Other Comprehensive Income (Loss) -19,481 9,377
TOftE MM =RAE Net Unrealized Holding Gains (Losses) on Available-for-Sale Securities 51,187 -91,167
HEAYTHES Deferred Losses on Hedging Instruments -2,685 -5,169
REREREHE Foreign Currency Translation Adjustments -29,256 56,655
IRERHEIT (CARDFAEERR Adjustments for Net Defined Retirement Benefit Liabilities -2,334 -4,536
BoRBERStCdI3iF9ME2%E Equity in Other Comprehensive Income (Loss) of Affiliated Companies -36,391 53,595
|
qu)ri?‘ﬁ*eﬁﬁve Income 124,445 96,528
(OEHREHRE I/ RDPRIBIEFE) (Comprehensive Income Attributable to Shareholders of the Company) (133,362) (96,905)
(OBIFZECHRE(RDP S IEFIES) (Comprehensive Loss Attributable to Non-controlling Shareholders) (-8,916) (-377)

(8%) Bk -ESXiEn

(Reference) Standalone Operating Income

Bf7 : B/F/Unit: Yen in millions

Operating Income

2Q, FY2025 2Q, FY2024 18iMi/Change
E55 Leasing 381,497 357,572 +23,925
2y oc DERFHE (FEIFHEEE) Property Sales 56,422 10,084 +46,338
Revenue from Operations Zofth Others 19,621 31,837 -12,216
ast Total 457,541 399,493 +58,047
IS EE Leasing 17.4% 18.3% -0.9pt
|
HF R ) . EEEE (EETEHEERES) Property Sales 22.8% 26.2% -3.4pt
Gross Profit Margin
At Others 21.4% 57.1% -35.7pt
1
=RF= 56,338 58,222 -1,884

* NES ISR NS0T LS
* HIREE TR TERR

* Revenue is sales to external customers.

* All figures are presented in cumulative basis.

MITSUI FUDOSAN CO.,LTD
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88

-PARK WELLSTATE Makuhari Bay-Park

+PARK WELLSTATE Nishiazabu

-PARK WELLSTATE Shonan Fujisawa SST

+MITSUI OUTLET PARK LINKOU Building I (New Taipei City, Taiwan)

Summary of 2Q, FY2025 Financial Results : Summary of Consolidated Statements of Income Leasing
A4=E 4 A Bfi7 : B/A/Unit: Yen in millions
Eé/LeaSIng 2Q, FY2025 2Q, FY2024 18/ /change
ERINA T ADUNES - FIZBOIEAFICED, TIA M2 AI42 Offices 241,046 230,304 +10,741
ATE365EMDIZUN., 29EBMHDIEES, 5. HEE2M _
. s AL — = 5% Retail Faciliti 158,785 144,869 +13,915
RIS HH OB BEATREEEE0.9%, | |HEINE FIE etall Faciities
Overall revenue from operations increased by ¥36.5 billion Revenue from Operations Z0Afth Others 56,434 44,532 +11,902
and business income increased by ¥2.9 billion, mainly due
to the growth in leasing revenue and income from domestic &Et/Total 456,266 419,706 +36,559
and overseas offices. As of the end of second quarter, office
vacancy |.'ate (on a non-consolidated basis) in the Tokyo E#ﬂ]ﬁ Business Income 88,578 85,673 +2,905
metropolitan area was 0.9%.
ZEERWEFS/Vacancy Rate 9/2025 6/2025 3/2025 3/2024 3/2023 3/2022
EFEA TR TS o o o o o o
Consolidated Offices & Retail Facilities 3.5% 3.7% 3.5% 3.8% 4.3% 3.0%
%%jj{lﬁﬁﬂ : 0.9% 1.1% 1.3% 2.2% 3.8% 3.2%
Standalone Offices at Tokyo Metropolitan Area
2Q, FY2025 2Q, FY2024 &I/ Change
AT4R FiB Owned 2,065 2,077 -12
L N Offices ¥ Sublease 1,539 1,507 +32
Lgezgﬁjlﬁflog:?lce (1,000m) [ 20 PIAS....onneg fessl 292 TiaT
= ' Retail Facilities [#56§  Sublease 800 669 +131
55t/Total 6,571 6,267 +304
MEE2MEHCH TR EE R - B EIF
Major Projects during the Period
[ﬁ;ﬂtﬁ‘z’ (#E‘!ﬁ@l%#)mé [(BZ)HEK-BEHIER /Breakdown of Leasing (Standalone)
BBE-EE 35752
SSHTINYN-) KER (48) AT4Z/Offices #8251/ Total B1#BE]/Tokyo Metropolitan Area i#175/Local Area
"?’??57\115@5@‘ N 2Q, FY2025 2Q, FY2024 2Q, FY2025 2Q, FY2024 2Q, FY2025 2Q, FY2024
E;;ﬁfj‘?ﬁ;g&m | TREL Number of Buildings 113 114 92 92 21 22
-:#T'lewl\)\“—ﬂg i E/dmfE (Fni) Leased Floor Space (1,000m) 2,830 2,814 2,554 2,537 276 277
.;_c_qgl)b;(;4|\gg§/<4)f_/; EEINE Leasing Revenue (¥ millions) 178,044 170,002 165,893 157,861 12,150 12,140
<K=L RTA NERFA ZEE Vacancy Rate 1.1% 2.6% 0.9% 2.4% 3.2% 3.9%
N=I9TVATA NAEEREERSST
SHTINYMI-DSBHO T8 (BEHT) BEHER  Retail Fadilities #B5t/Total B#BE/Tokyo Metropolitan Area i#h75/Local Area
e e e H 2Q, FY2025 | 2Q, FY2024 | 2Q, FY2025 | 2Q, FY2024 | 2Q, FY2025 | 2Q, FY2024
*MITSUI OUTLET PARK KISARAZU (Phase 4 expansion plan) *ﬁgy Number of Buildings 104 o8 74 70 30 28
o Aot NANGANG (Tapel Ciy, Taan) S (Fm) Leased Fioor Space (1,000m) 2,565 2,350 1,536 1,453 1,029 897
é‘:{'z"o";“els operating throughout the year (properties operating from EEIE Leasing Revenue (¥ millions) 141,598 131,459 89,628 85,460 51,970 45,999
'MITSUI)OUTLET PARK MARINE PIA KOBE ZF:E% Vaca ncy Rate 2.3% 1.5% 2.4% 1.2% 2.0% 2.0%

* URZR(EHMEPBEENSMDFE LR * Revenue is sales to external customers.

* BB E TR TRR * Al figures are presented in cumulative basis.

MITSUI FUDOSAN CO.,LTD
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Summary of 2Q, FY2025 Financial Results : Summary of Consolidated Statements of Income

Property Sales

+2 MFLP properties

£ BT : §AF/Unit: Yen in millions
ﬁ;ﬁ/Property Sales 2Q, FY2025 2Q, FY2024 18imi/ Change
EREEDEE. =BT OELXTN-I3745 ERFEEDE 290,612 203,968 +86.644
AELE |Z03EUMNESL. I8ERET - BIMEESD Residential Property Sales to Individuals (Domestic) ! ! !
EE L IRSRAAEE -BEEEEZ NI TIRALE fﬁmﬁ . 5 . Tﬁﬁ%rﬁjb‘-‘}ﬁﬁﬁ%ﬁ?éi%’ e o 108,159 63,602 +44,556
_ [ o, - . Property Sales to Investors and Residential Property Sales to Individuals (Overseas), etc.
FEEEEDINR(C L BYMFFAINER LI LD, 2 SIS R e ’
AV REARTL,3121BMDIBIR, 61 1{EMOER. B &5t/Total 398,772 267,571 +131,201
B BNOIENY>SIVDEOEEET EFEFE e
— . EREEDE
2,800):'(giﬁ@'é%@?ﬁ’{lﬁ}&%(396%o Residential Property Sales to Individuals (Domestic) 87,534 44,872 +42,662
Revenue and business income from residential property EEERZS P s N
sales to individuals (domestic) increased mainly due to the Operating Income iﬁﬁ?:ﬂgmfﬁ%ﬁgiﬁifwm Sales to Individuals (Overseas), etc 9,156 16,243 -7,086
handovers of "Mita Garden Hills" and "PARK CITY -
TAKADANOBABA". Revenue and business income from &&t/Total 96,691 61,115 +35,575
property sales to investors and residential property sales to 5 I . - . _
individuals (overseas), etc. increased due to the progress in Rkt EaR e 1,058 1,945 887
property sales supported by accelerated asset turnover BEFEEETHNEZE  Gain on Sale of Fixed Assets 26,500 4 +26,496
involving both real property for sale - completed and fixed
assets. Overall, the segment revenue from operations and EX¥F2E Business Income 124,251 63,065 +61,185
business income increased by ¥131.2 billion and ¥61.1
billion, respectively. As of the end of the period, the * ABEDEZBNEVCEGRES IR TTAERSD
contract progress rate for domestic new condominium units * Including gain (loss) on sale of investments in equity securities of affiliated companies for the purpose of real property sales
scheduled to be recorded during the current fiscal year
(2,800 units) reached 96%. - EZUNER Revenue from Operations 273,869 187,308 +86,561
Co’:’doami;im . =3 (m) Number of Units (Units) 1,526 1,997 -471
b (J5F)  Unit Price (¥10 thousand) 17,947 9,380 +8,567
Sy EHRUNEE Revenue from Operations 16,742 16,659 +83
;ln Ie—l;‘i:mil e G = 0=)) Number of Units (Units) 179 200 -21
WO BI B EERE L IMF 9 y FS0EMl_(J5F)  Unit Price (¥10 thousand) 9,354 8,330 +1,024
Major Projects during the Period EREEDESS EZUNE Revenue from Operations 290,612 203,968 +86,644
[EIREEDE] Total Residential Property Sales to P (F) Number of Units (Units) 1,705 2,197 -492
EEA-FUELT Individuals (Domestic) P (J5F)  Unit Price (¥10 thousand) 17,045 9,284 +7,761
K-35 2EES
:Q;gj;,}ﬁﬂ%?:?io (59—8) EREFE D EFTRRIEEHETS/Completed Inventory of Residential Property Sales to Individuals (Domestic) (F/Units)
GEIMEESE] _ , 9/2025 6/2025 3/2025 3/2024 3/2023 3/2022
-Cortland (KE=2-3-71h) 88 CondominiumSales | 43| 30 .32 24 .55 .82
(S REF 5 =) . Single-family Home Sales 26 23 22 22 0 7
- KFERYL EREREIC L mET/TOta| 69 53 54 46 55) 89
MFLP 2416 . ) ERET I EZZFIF 2%/ Contracted for Sale from the Residential Property Sales to Individuals (Domestic) (F/Units)
[Residential Property Sales to Individuals (Domestic)] — - = = ~
-Mita Garden Hills AIRARZ2H0E HAHR 229 L RAFT S EEtE ELEEE2 = AR AR FEST
*PARK CITY TAKADANOBABA Contracts at Contracts Total Contracted Reported No. Contracts at Newly Launched
::/:’;E;SSLEASGYSKQE‘)UNST%TVZ - _ _ _ Beginning of Period | during the Period of Units End of Period during the Period
[Residential Property Sales to Individuals (Overseas)] M55 Condominium Sales 3,844 1,232 5,076 ...1,526 35500 1,249
*Cortland (New York City U.S.A.) FiEDE Single-family Home Sales 43 218 261 179 82 225
[Property Sales to Investors] P
-Otemachi Building Nagoya Station Front :.a‘l’/TotaI 3,887 1,450 5,337 1,705 3,632 1,474

* RER S EPRENSDTE LS
* BRI TREITRR

* Revenue is sales to external customers.

* All figures are presented in cumulative basis.

MITSUI FUDOSAN CO.,LTD
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202643 A B2l (PREM) REME : EREPLIME IRIAVR
Summary of 2Q, FY2025 Financial Results : Summary of Consolidated Statements of Income Management
2 WS, Management Bif7 . 8/ F/Unit: Yen in millions
7? JX/ I\/ g 2Q, FY2025 2Q, FY2024 &/ Change
°> SN —3,77 5 | # o— B
?;D)\T‘f?? />(4/|\(I\ 7] E/I)— %%(J:Uﬂé‘ﬂﬁﬁ%f jD)\T‘(?* /)‘/I\ 182,282 177,623 +4/659
EANUN-7 (BUBLEYS) (CHITBBEREDUE Property Management
£ - - N e [— . S e
FORZE(CLD, IBIUEZ, [T TRy MNRIANE E Ve BT PRYMRRSI AT N E 64 438 57 526 +6.912
(. TOSTIRNIRSAY NI/ —DIEANZE (LD, BRI Revenue from Operations Brokerage & Asset Management, etc. ! ! !
=, TN NEAETIH115EMOEN, 42EM DS &Et/Total 246,721 235,149 +11,571
Property management experienced an increase in revenue TONFAREIAZ B 20,356 19,321 +1,034
from operations and business income mainly due to Property Management
per y EREAZS 7 SV e
increased users in the car-sharing business and revisions to ! T TRYIRIATNE 18,200 14 947 +3.252
parking fees in Repark (car park leasing) business. SR ERU Brokerage & Asset Management, etc. ' ! '
Brokerage and asset management, etc. experienced an &=t/Total 38 557 34 269 +4 287
increase in revenue from operations and business income ! ! !
mainly due to the increase in project management fees. EEFIX Business Income 38,557 34,269 +4,287
Overall, the segment revenue from operations and the
business income increased by ¥11.5 billion and ¥4.2 billion,
respectively.
2Q, FY2025 2Q, FY2024 1&i,/Change
U= (BUEEERS) 8%
Repark (Car Park Leasing) - Total Managed Units (Units) 250,678 247,949 +2,729
PR i
Number of Brokerages* (Units) 17,419 19,102 1,683
ARFERZ SRR
Consignment Sales (Units) 438 681 243

* AP HERIISMEDREZ DS DIFEL

(%) ZHARBEVTINTAIIN—TOMEERHRNES : 17,4394 (FIFERIFALE-1,6994F)
* Number of Brokerages refers to brokerages to external customers

(Reference) Number of Brokerages for Mitsui Fudosan Realty Group before elimination: 17,439 (-1,699 in comparison to the corresponding period of the previous fiscal year)

* RER S EPRENSDTE LS
* BRI TREITRR

* Revenue is sales to external customers.

* All figures are presented in cumulative basis.

MITSUI FUDOSAN CO.,LTD
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Summary of 2Q, FY2025 Financial Results : Summary of Consolidated Statements of Income |Facility Operations/F Others

EAT— il . Bi7 : BB/F/Unit: Yen in millions
ﬁﬁaﬁa%/Facmty Operatlons 2Q, FY2025 2Q, FY2024 18/ Change
AFIL-UY—OADR-HREZE FFPO, FRR—-ACHF _ X
o N - ARFIL-UY—h Hotels & Resorts 85,102 78,019 +7,082
BIEFIROIEEERES(CLD. £ 5 MATI102/8 i
FDIFUR, 39EMDIEZRS =L
SRR 2T = , , Revenue from |AMR—Y-I>H—F4/4>A>K Sports & Entertainment 35,154 32,015 +3,139
“Facility Operations” segment recorded an increase in .
. : ) ) ) Operations
revenue of ¥10.2 billion and an increase in business income P
of ¥3.9 billion, mainly due to a rise in the ADR (average &5t/Total 120,257 110,035 +10,222
daily rate) and occupancy rates in hotels and resorts, as
well as the increment of facility usage fees at Tokyo Dome. E¥FIZX Business Income 23,367 19,460 +3,906
2Q, FY2025 2Q, FY2024 18R/ Change
EREEEARERNT)L B . .
Lodging-focused Domestic Hotels Occupancy Rates 87% 82% +5pt
B : B§/5F/Unit: Yen in millions
%a)m/Others 2Q, FY2025 2Q, FY2024 18/ Change
- New Construction under
HREEL |t — N
HEEFEE - VIA—LF Consignment & Reform 111,489 109,827 +1,662
HEINZ
Revenue from |ZDfth Others 19,913 20,148 -234
Operations
&&t/Total 131,403 129,975 +1,427
EEFILS Business Income 2,010 1,334 +675
2Q, FY2025 2Q, FY2024 18/ Change
HEFEaEZETIES
Amount of New Construction under Consignment Orders Received 62,925 69,934 7,009

* URZR(EHMEPBEENSMDFE LR * Revenue is sales to external customers.

* BB E TR TRR * Al figures are presented in cumulative basis.

MITSUI FUDOSAN CO.,LTD 7
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Summary of 2Q, FY2025 Financial Results : Summary of Consolidated Statements of Income

&% . BNSEE

Reference: Overseas Business

&% . BNSEE

Reference: Overseas Business

Bf7 : §AM/Unit: Yen in millions

2Q, FY2025 2Q, FY2024 183/ Chanoe

= RN Revenue from Operations 92,525 84,587 +7,938
Leasing FEHNRO Business Income (1) 20,231 19,632 +598
SNeg BN Revenue from Operations 59,290 16,262 +43,027
Property Sales E=S FaYe) Business Income (2) -354 985 -1,340
NASAD N TS EHSE [=E3EAS Revenue from Operations 12,327 12,187 +140
Management, Facility Operations, etc. |SBZF]ZEQ) Business Income (3) 10 -4 +15

BABEFREHO+@+0

Total Overseas Business Income ( (1) + (2) + (3) ) sl cALLE ) gzo

S | ¥l

BINERRIESLER 8.1% 11.9% -3.8pt

) o
Overseas Business Income Ratio™*

*1 B EENRGET HEESEEFE X100
¥ BE P EEYL-~ HE20U4EA148.40M/ . BISFEREA152.36F/
*1 Total overseas business income/Consolidated business incomex100

*2 Foreign exchange: Average rate for 2Q, FY2025 ¥148.40:US$1 ; 2Q, FY2024 ¥152.36:US$1

* RER S EPRENSDTE LS
* BRI TREITRR

* Revenue is sales to external customers.

* All figures are presented in cumulative basis.
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Summary of 2Q, FY2025 Financial Results : Summary of Consolidated Balance Sheets

mEREEENIBER /Consolidated Balance Sheets

4T : §AA/Unit: Yen in millions

8 3y iﬂ
2Q,Fv2025| Fv2024 | c’:ﬁge 2Q Fv2025| Fv2024 | C:::ge
RENERE Current Assets 3,146,757| 3,168,436 -21,679 EEaE Current Liabilities 1,606,351| 1,849,551| -243,199
RE-RE Cash and Deposits 159,831 164,106 -4,275| INFRERUEEE Notes and Accounts Payable - Trade 118,660 197,043 -78,382
SN, FRERUBOEE NCT’EZSZ‘; Jecouns f:sci‘t’jb'e 71,923 78,990 -7,066| fEERMEAS Short-term Debt 719,228/  640,067|  +79,161
LSl Marketable Securities - 60 -60| IN¥—3vIbR—)(— Commercial Paper 132,481 108,000  +24,481
RS FAREE - BT S R(fj‘dz;"‘rfsrzéz;fiepa‘. & for Purchases) 2,437,466 2,500,757|  -63,201| ASEBEEAE Bonds Payable Due within One Year 30,0000  83,100]  -53,100
R TEXHE Expenditure on Contracts in Progress 16,208 11,894 +4,314| FKRIEATRE Accrued Income Taxes 101,263 75,694  +25,568
ZOAOMIEN & EE Other Inventories 8,608 7,723 +884| ZHEE Contract Liabilities 169,086 210,864 -41,777
SEERE R Short-term Loans Receivable 12,517 9,396  +3,120| ERTHEMEDILS Allowance for Warmanty fepair on Completed 851 884 -33
EENEE Equity Investments in Properties for Sale 5,596 5,516 +79| ZOMREEME Others 334,780 533,897| -199,117
TOMBOTRENEREE Others 435,856 391,421 +44,434
EHEIEES Allowance for Doubtful Accounts -1,250 -1,432 +182
BlE&E Non-current Liabilities 4,892,705| 4,739,581| +153,123
BREESE Tangible Fixed Assets 4,503,864 4,584,366 -80,501| & Bonds Payable 1,006,891 867,788| +139,103
MR UHBEEY) Buildings and Structures 1,851,830| 1,900,679 -48,848| RHEAMEAE Long-term Debt 2,692,033 2,717,131 -25,097
HAEEE B E Machinery, Equipment and Vehicles 82,152 80,400 +1,751| FEDEE RIEE Deposits and Security Deposits Received 503,860 490,351 +13,509
it Land 2,171,363| 2,209,205 -37,841| HBRMESSIEE Allowance for Directors’ Retirement Benefits 823 672 +150
ERESRENE Construction in Progress 153,871 148,932 +4,939| EREE(TCRIEME Net Defined Retirement Benefit Liabilities 36,281 34,996 +1,284
Z0fth Others 244,647 245,148 -501| (REHSEE Deferred Tax Liabilities 268,428 248,571 +19,857
BRI IRIERIEEE Deferred Tax Liabilities for Land Revaluation 81,082 81,082 -
ZOtEEERE Others 303,304| 298,988 +4,315
W\ EEARE Intangible Fixed Assets 125,602 123,052 +2,549
BHFaE Interest-bearing Debt 4,580,634| 4,416,086| +164,548
Bl -\ EEAE Tangible and Intangible Fixed Assets 4,629,467| 4,707,418 -77,951 5501 — &5 Non-recourse Debt 381,714 462,741 -81,026
REBE RS Surplus Deposits and Security Deposits Received 326,812 313,733 +13,078
aE:Ht Total Liabilities 6,499,057| 6,589,133| -90,076
BT OMEE Investments and Other Assets 2,061,816( 1,984,001| +77,815| &AXE Common Stock 341,800 341,800 -
EB M Investment Securities 1,413,184| 1,334,510 +78,674| BEAFIRE Capital Surplus 311,526 313,835 -2,308
RHigGE Long-term Loans Receivable 39,963 37,073 +2,889| FIRFEIRE Retained Earnings 1,887,960| 1,782,181| +105,779
EABE RILE Deposits and Security Deposits Paid 177,048 176,617 +430| BHo#R Treasury Stock -12,129 -12,210 +80
BIHRTICRDERE Net Defined Retirement Benefit Assets 80,848 81,361 -512| HhEEERMlAERES Reserve on Land Revaluation 165,906 165,439 +466
RS EE Deferred Tax Assets 32,711 32,176 +535 EOMASMEESIRMRERR L oo 09 GAns onAVEIDIETOT) 365 099 311,043]  +51,055
ZOMISEZOMERE Others 319,257| 323,452 -4,195| #BEAYDIER a:glr:; IGnaS't”ri;’;nts 9,708 12,007 -2,299
G EIEES Allowance for Doubtful Accounts -1,196 -1,190 -6| MEBIMERAERE Foreign Currency Translation Adjustments 136,364 201,744 -65,379
BRI CIRBIRERETEE (o e huements o Net befined 28,826 30,994  -2,167
kT HIVE Subscription Rights to Shares 603 652 -48
FEZACARERFD Non-controlling Interests 106,316 123,234 -16,917
st Total Net Assets 3,338,984| 3,270,723| +68,260
(D/EL>A) [D/E Ratio] 1.42 1.40 +0.02
(BE&EALEXK) [Equity Ratio] 32.9% 31.9% +1.0pt
&aEst Total Assets 9,838,041 9,859,856 -21,815|&{&-MEE:T Total Liabilities and Net Assets 9,838,041| 9,859,856| -21,815
(8%&) A/ Foreign Exchange
BEZHLPIERZSD. DE2MMHEAADABFE(F-1,776/8M, 20254E6A%  144.81F/RIL 20241284  158.18M/KIL
Includes changes due to foreign exchange fluctuations. Foreign exchange impact for the period: -¥177.6 billion =~ 2025&6A%*  198.56F/K>K 2024£F12AK  199.02F/R>K
¥144.81:US$1 as of June 30, 2025, ¥158.18: US$1 as of December 31, 2024,
¥198.56: £1 as of June 30, 2025, ¥199.02: £1 as of December 31, 2024,
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Summary of 2Q, FY2025 Financial Results : Summary of Consolidated Balance Sheets

RSB E (RIEEST) BAFaE
Real Property for Sale (including Advances Paid for Purchases) Interest-bearing Debt
BE7 : §3F/Unit: Yen in millions BEAT . 553/ Unit: Yen in millions
18 1
2Q, FY2025 FY2024 /Change 2Q, FY2025 FY2024 /Change
=HABEL ST Mitsui Fudosan Residential 834,922 895,757 -60,834 =HAREE Mitsui Fudosan 3,453,315| 3,250,816| +202,499
=HABIE Mitsui Fudosan 767,053 695,352 +71,700 =HABET7AINII—-T Mitsui Fudosan America Group 995,523 1,219,135 -223,611
=HAREETAINII—T Mitsui Fudosan America Group 408,690 491,105 -82,415 =HABELST>3v)L  Mitsui Fudosan Residential 752,000 623,800 +128,200
BE=HAREESI—T  Mitsui Fudosan UK Group 227,976 204,854 +23,122 RE=HABEYI—-T Mitsui Fudosan UK Group 182,065 192,119 -10,053
SPC&3T SPCs Total 99,430 116,603 -17,172 BEZHAEEII-T  Mitsui Fudosan Taiwan Group 149,628 132,783 +16,844
T HESE Other and Eliminations 99,392 97,084 +2,308 SPC&E SPCs Total 145,102 162,402 -17,300
a5t Total 2,437,466 2,500,757 -63,291 BRR=LIN-T Tokyo Dome Group 121,000 116,500 +4,500
=HAREEIL—>7I—T Mitsui Fudosan Malaysia Group 73,927 72,358 +1,569
Feutase Loans to Subsidiaries -1,578,545| -1,470,900| -107,644
HAERS SRR R ol B | TOMSHESE Other and Eliminations 286,617 117,071| +169,545
falance at New - Balance at End At Total 4,580,634| 4,416,086 +164,548
Beginning of .1 | Cost Recovery Others Rk = ——
F— Investments of Period (535201 1E%3) (Non-recourse Debt of Total) 381,714| 462,741 -81,026
2Q, FY2025 2,500,757] 260,593 -271,142 -52,742] 2,437,466 RERBCLBAEET, HE2AMHFHORELE(L-46960.
2Q, FY2024 2,375,281 298,211 -181,761 114,573 2,606,304 Includes changes due to foreign exchange fluctuations. Foreign exchange impact for the period: -¥46.9 billion

(BEB)=HABEL ST 2rICHT 2t ESEIRE (H5E2IU4HA 589/E8M)
(Reference) Costs associated with land acquisition by Mitsui Fudosan Residential
(¥58.9 billion for the period)

B - BB & RE

Tangible and Intangible Fixed Assets o ) o
BEAT - §A/Unit: Yen in millions

2Q, FY2025 FY2024 ok
/Change - \IEEEE ERIEHERE/Main Reasons for Changes in Tangible and Intangible Fixed Assets
SHAME ______ Mitsui Fudosan 2,683,654| 2,667,667) +15,987 SHRBECHH BT AFIRYEHERAICIL 055, SHABET NI - TREDENF R CHIDBERE
=HARFETAUNIIL—T Mitsui Fudosan America Group 777,724 854,438 -76,714 e
s — N T B - N ~F o
E"ET#T;)JE;Z)L 7 Mitsui Fudosan Taiwan Group 276,773 260,802 +15,971 Sale of "Otemachi Building Nagoya Station Front" by Mitsui Fudosan and foreign exchange impact on overseas
%R l\_L\,])I'_\_“ Tokyo Dome Group 276,470 278,182 -1,712 subsidiaries, such as Mitsui Fudosan America Group, etc.
=HARBEL STy Mitsui Fudosan Residential 151,894 154,233 -2,338
SPCaS SPCs Total 148,743 150,275 1,532
=HFREEIL—->TJ)—T Mitsui Fudosan Malaysia Group 76,441 79,601 -3,160
TOMHESE Other and Eliminations 237,764 262,216 -24,452
ait Total 4,629,467| 4,707,418 -77,951
(Bl A% =8/ Incl. Differences from Reserve on Revaluation)

! = ot = e~ . -

BEEE | wanE? | amen . IR *1 FAUREICE. FRHAOHEICHSTHARBEOEIESE,

Beginning of Ny ., | Depreciation Others BRIEmES &It Ené *2 RN EC . EANST R LUFEHAORE AT - BILEEESEDIBNZSD.

Period IS of Period *1 New investments include increases in real property for sale gained through investments in subsidiaries.

2Q, FY2025 4,707,418 108,701 -73,815 -112,837 4,629,467 *2 New investments include capital expenditures and increases in tangible and intangible fixed assets gained
2Q, FY2024 4,405,526 167,593 -67,975 127,082 4,632,226 through investments in subsidiaries.
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Summary of FY2025 Financial Results : Consolidated Earnings Forecasts (Announced on November 7, 2025)

(202511 A7HAR)

Bifi] : HAMA/Unit : Yen in millions

20264F3 8K EBHAFA8 / FY2025 Forecast &% / Reference
i ==
SE/ Current | BB/ Previous | gy Fv2024 <ERFHEEAT>
2025%11A7AA% | 2025€5R9BAK | || s/ Results — o _ R
Nov. 7, 2025 May 9, 2025 g 2025F 5898 (CARUIZEBFEICOVT, U ToBEMEIELET,
= SE
Revenues from Operations 2,700,000 2,700,000 O 2623363 | sy MRIDEZEFZZUA T OBAMELELFT .
&t Leasing 940,000 940,000 0 872,331
x4 Property Sales 710,000 710,000 0 758,069 RAIAZ B IETAZ S . ) .
FIN\DZ BABIFHRNEEE) MFRATHDIEP, Y- (BUBEIZESE) OURREME ERENTSU.
E&S2 VN Management 500,000 500,000 0 486,291 EF R EFARE50EM FE 3 EiARS
TR EEE Facility Operations 240,000 240,000 0 224,054
Zoft Others 310,000 310,000 0 284,616 FENR SRS EIBOECLD., FiEFEZ100/EM LE1%2,950{8M.
e PAHECIRIES 3 LRSS IEI T 8% S0/ _LIE132, 650/ Rk,
Operating Income 385,000 380,000 +5,000 372,732 WTNEBERS B IZEIAH.
E=E il [
Business Income R PR sy 398,688 <**$5§75>
14 Leasing 175,000 175,000 0 176,429 BEAEEORBELZIEEX. PRI HE AR EEF8% L 5EIE.
W H N e ~ - .
P Property Sales 190,000 190,000 0 167,078 fEFa‘iﬁiEél%(EEAP:J/*% ((ﬂ¥ﬂwﬂ_5fa‘iﬁﬂk-:"|§$,i®33H/ﬁb“:}lﬁﬂ/ﬁi}iaﬁ\ﬂ) :&%mo
Fe, BHIFEETROEREEDSFNEZRFR. Bk EUSS70BMAZTRE,
R Management 80,000 75,000 +5,000 7162 | onsEEoT, MIIOMIETIERIE56.6% (FE) ZEAD.
e =S Facility Operations 45,000 45,000 0 38,610
20t Others 5,000 5,000 o 6,569 <Revisions to Earnings Forecasts>
The Company has revised the earnings forecasts announced on May 9, 2025 as follows.
SHBERAHE Corporate Expenses and Eliminations - 65,000 - 65,000 0 - 61,641 -Business income by segment is revised as follows:
"Management" segment
HENES Non-operating Expenses - 90,000 - 95,000 +5,000 - 82,470 Business income is expected to exceed the previous forecast by ¥5 billion,
mainly due to the favorable performance trend in Rehouse (brokerage for individuals)
fas= ==l Interest Expenses, in Net - 75,000 - 80,000 +5,000 - 79,321 and the improved profitability of Repark (car park leasing).
Z0Ath Other, in Net - 15,000 - 15,000 0 - 3,149
+Ordinary income is expected to reach ¥295 billion due to the improvement
frfi*r:]fry I 295,000 285,000/ +10,000 290,262 in net interest expenses, exceeding the previous forecast by ¥10 billion.
Net income attributable to shareholders of the Company is expected to
‘ﬁﬂu!ﬁiﬁ Extraordinary Income 90,000 90,000‘ OH 72,798‘ reach ¥265 billion, exceeding the previous forecast by ¥5 billion.
Both figures are expected to renew the record highs.
Fian X HAREFI 2% Income before Income Taxes 385,000 375,000/ +10,000 363,060
<Shareholder Returns>
EABIE Income Taxes - 130,000 - 120,000‘ - 10,000H - 116,994‘ Based on the full-year earnings forecast,
interim dividend and year-end dividend forecast were revised upward.
AR EF S Net Income 255,000 255,000 o 246,066| | Annual dividend is planned to be ¥34 per share.

— . (increased ¥1 per share from initial annual dividend forecast of ¥33 per share)
:;gﬁ:u"ﬁ?a ?:Lf:f_‘;?netr'zt"ti:zult:tbelfestS 10,000 5,000‘ +5,000H 2,733‘ Considering the increased probability of achieving the full-year earnings forecast,
= = ; the Company decided to acquire ¥57 billion of treasury stocks.

ﬁ“*ﬂﬁz“'ﬁﬁf?%gmﬂﬂﬁ 265,000 260,000 +5,000 248,799 Considering above factors, total shareholder return ratio in the current fiscal year
Net Income Attributable to Shareholders of the Company X ted to be 56.6% (plan)

is expected to .6% .
MITSUI FUDOSAN CO.,LTD 11
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Summary of FY2025 Financial Results : Consolidated Earnings Forecasts (Announced on November 7, 2025)

(202511 A7HAR)

m 3 REI A MR

Breakdown of Property Sales Segment

Bifif : EAM/Unit : Yen in millions

n 5 - M EEERE

Tangible and Intangible Fixed Assets

Bi{i7 : M/ Unit : Yen in millions

S\ / Current | BilEl / Previous -
2025611A7EA% | 2025€5A9BA% / S e
Nov. 7, 2025 | May 9, 2025
HRsE New Investments 200,000 200,000 0
b= Al =vAlE= Depreciation Expenses 140,000 140,000 (0]
m RSCRAAREE - piER

Real Property for Sale (including Advances Paid for Purchases)

BifT : @B/ Unit : Yen in millions

EREED R %6 / Current | BilEl / Previous .

; g . b=
Residential Property Sales to Individuals 2025f11A7HAE | 2025¢65A9HAER /Change
(Domestic) Nov. 7, 2025 May 9, 2025

magrzs o enues from 440,000, 440,000 0
Operations
hEEs3iE Condominium Sales 400,000 400,000 0
FiE95E  Single-family Home Sales 40,000 40,000 0
EXAS Operating Income 110,000 110,000 0
EXAB/E  Operating Margin 25.0% 25.0% 0.0pt
m [ EREENRFH
Residential Property Sales to Individuals (Domestic Units)

Bl : B/Units
<1[8] / Current | fillEl / Previous —
2025611A7EA% | 202565A9AA% /Chaange

Nov. 7, 2025 May 9, 2025
hEE Condominiums 2,800 2,800 0

P& Single-family Homes 400 400 0

ast Total 3,200 3,200 0

% / Current | BIEl / Previous -
2025411A7EA% | 20254589BA% /Chaa nge
Nov. 7, 2025 May 9, 2025
HRsE New Investments 630,000 630,000 0
JRATEIUR Cost Recovery 490,000 490,000 0
nBHFaE

Interest-bearing Debt

BifT : M/ Unit : Yen in millions

S / Current | BilEl / Previous o
20254 11A78A%K | 202585898A%K / ChEan ge
Nov. 7, 2025 May 9, 2025

BHFaE Interest-bearing Debt 4,600,000 4,600,000 0

MITSUI FUDOSAN CO.,LTD
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[Reference] Business Income Reclassification Diagram

202448 118ICARLIEI N -TRIZES ST & INNOVATION 20301ICHEWVT, FERFIBISIZELUTIEBEN R 1ERTE,
Mitsui Fudosan has set business income as a new profit indicator under the Group long-term vision, & INNOVATION 2030
announced on April 11, 2024.

m BRFE = EXRAE + /D ENERSS(FRED R BN LVLBERSTHNGIRRST) + BIEEESAAES

Business Income = Operating Income + Equity in Net Income (Loss) of Affiliated Companies (Including Gain (Loss) on Sale of
Investments in Equity Securities of Affiliated Companies for the Purpose of Real Property Sales) + Gain (Loss) on Sale of Fixed Assets

ERM
Business Income
g8 Leasing
(=E S 1Ea Operating Income
AR EIBE Equity in Net Income (Loss) of Affiliated Companies
iR Property Sales
(=l Operating Income

AN EEE Equity in Net Income (Loss) of Affiliated Companies

=E
Operating Income
g8 Leasing
TR Property Sales
NARIAT B Management
MR E Facility Operations
ZOAth Others
2HERHEE Corporate Expenses and Eliminations
oA EIBER Equity in Net Income (Loss) of Affiliated Companies
BE&ETTAMEZE Gain (Loss) on Sale of Fixed Assets
e Y=t =l Interest Income (Expense), in Net
ZOAh Other, in Net
B oMR SRR
Non-operating and Extraordinary Income (Loss)

BEE&FETTEME2E Gain (Loss) on Sale of Fixed Assets

NI AV~ Management

EEHR Operating Income

BFOEMEIBR Equity in Net Income (Loss) of Affiliated Companies
HEE%E%E Facility Operations

(= 1Ea Operating Income

1A EIBE Equity in Net Income (Loss) of Affiliated Companies
ZODAt Others

(=E S 31Ea Operating Income

AR EIBE Equity in Net Income (Loss) of Affiliated Companies

£ B8R -H% Corporate Expenses and Eliminations

MITSUI FUDOSAN CO.,LTD
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