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Financial Highlights : Summary of 3Q, FY2025 Financial Results

m SE3MMEHREBINALSA D /3Q, FY2025 Financial Highlights
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® Summary of Consolidated Financial Performance

For the third quarter (cumulative), revenue from operations, operating income, business income,
ordinary income and net income*! increased by ¥305.0 billion (+18.2%), ¥82.0 billion (+37.2%),
¥130.2 billion (+57.8%), ¥74.5 billion (+43.1%) and ¥75.8 billion (+52.7%) respectively,
compared to the corresponding period of the previous fiscal year.

Revenue from operations, operating income, business income, ordinary income, and net income™*
for the third quarter (cumulative) reached record highs.

Each of the four main segments (Leasing, Property Sales, Management and Facility Operations)
reached record-high business income for the third quarter (cumulative).

HConsolidated Earnings Forecasts

Operating income, business income, ordinary income and net income*? were revised upward to
¥395.0 billion (+¥10.0 billion), ¥440.0 billion (+¥10.0 billion), ¥305.0 billion (+¥10.0 billion), and
¥270.0 billion (+¥5.0 billion) respectively.

*1 Quarterly net income attributable to shareholders of the Company
*2 Net income attributable to shareholders of the Company

LS53R EF (A) AifERERA E4E (B) 18l (K) 20254 E @i FHE (C) EPPR
3Q, FY2025 Results (A) 3Q, FY2024 Results (B) Change (Rate) FY2025 Forecast (C) Progress Rate

Bfi7 : B M/Unit: Yen in millions 2025.4.1-2025.12.31 2024.4.1-2024.12.31 (A-B) (A/B-1) 2025.4.1-2026.3.31 (A/C)
= #
e Operations 1,981,849 1,676,799| +305,050| +18.2% 2,700,000/ 73.4%
=HEMR
Operating Income 302,623 220,600 +82,022| +37.2% 395,000 76.6%
EEF
Business Income 355,487 225,286 +1301200 +57'80/0 440,000 80-80/0
FEEFLE
Ordinary Income 247,511 172,946 +74,564| +43.1% 305,000 81.2%
Ptk (CIRET 2 M IR
Net Income Attributable to Shareholders 219,868 144,022 +75/845 +5270/0 270,000 81 .40/0
of the Company

* N ISEPREE NS DS LS
* BERE TR THRR

* Revenue is sales to external customers

* All figures are presented in cumulative basis

MITSUI FUDOSAN CO.,LTD
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Summary of 3Q, FY2025 Financial Results : Summary of Consolidated Statements of Income

EEERTEE

Consolidated Statements of Income

Bi{7 : BAM/Unit: Yen in millions

YFplia e
Extraordinary Income (Losses)
[4FBIFIEE/ Extraordinary Income] BT : B AM/Unit: Yen in millions

3Q, FY2025 | 3Q, FY2024 | i#ifi/Change |18/ Change Rate —
£8IN3E Revenue from Operations 1,981,849| 1,676,799| +305,050 18.2% = 51,676
Gain on Sale of Fixed Assets
== Leasing 695,904 642,654 +53,249 W EEMEE LTS0S 45 327
538 Property Sales 520,243 305,054 +215,188 Gain on Sale of Investment Securities !
EES2 VN Management 374,046 355,549 +18,496 :ontal 97,004
PEERE S Facility Operations 184,674 169,116 +15,557
Zofit Others 206,980 204,423 +2,557 [45BU3E5 /Extraordinary Losses]
: IBABIER -16,840
EEFI2Z! Business Income™?! 355,487 225,286| +130,200 57.8% Impairment Loss on Fixed Assets !
BRI Operating Income 302,623 220,600  +82,022 37.2% a8 -16,840
Total
N = JAIP = *2
i%ﬁt,ﬁ_hﬁilaé iy e 1,202 4,717 -3,514
quity in Net Income o iliated Companies AN N
= = = 'Y
Eﬁfigboiniifof Fixed Assets 1,661 -32 +51,693 :‘i (ﬁ;igi)
S - rogress Rate
(BOA> MBI BEEFIEE) Business Income by Segment g A7 BAM/Unit: Yen in millions
55 Leasing 136,326 131,551 +4,775 sEHATAE
== 2026fF2H6HARE EER
B Sal
TR Property Sales 162,163 51,501 +110,662 3Q, FY2025 il yenr Forecast S
NAZTATB Management 58,936 51,031 +7,904 LOIEITIEE] €
Feb. 6, 2026
PEERE S Facility Operations 38,261 31,821 +6,440 =N
Z0fth Others 6,225 4,636 +1,589 Revenue from 1,981,849 2,700,000 73.4%
P—— 5 5 Operations
= Corporate Expenses and Eliminations -46,425 -45,254 -1,171
’ TS
— = - 302,623 395,000 76.6%
=HENMNIESS Non-operating Expenses -55,112 -47,654 -7,457 Operating Income
4L 4o Equity in Net Income of Affiliated
R aiR &R Companies 1,202 5,001 -3,798 EEF
355,487 440,000 80.8%
bane [y =ti=| Interest Expense, in Net -55,169 -59,894 +4,725 Business Income
ZOAt Others, in Net -1,145 7,238 -8,383 BT
247,511 305,000 81.2%
#ZEALE Ordinary Income 247,511 172,946 +74,564 43.1% Ordinary Income
EEVGIE SRR Extraordinary Income 80,163 47,172 +32,991 BRERECIBRID
s 219,868 270,000 81.4%
HEBIFIZS Extraordinary Income 97,004 49,995 +47,008 Net Income Attributable to ! ! )
Shareholders of the Company
e Extraordinary Losses ~16,840 ~2,823 ~14,017 *1 BEFI-SENEHEREAR (RDES BN IERHHREREET) +EEAE AL
PSSP HAFEFIZE Income before Income Taxes 327,674 220,118 +107,556 *2 ABEDEZBNCUEFRIMRITEIMERE S0
*1 Business Income = Operating Income + Equity in Net Income (Loss) of Affiliated Companies (Including Gain (Loss) on Sale of
EABE Income Taxes -116,312 -78,100 -38,212 _ _ B 3 _ _ _
Investments in Equity Securities of Affiliated Companies for the Purpose of Real Property Sales) + Gain (Loss) on Sale of Fixed Assets
MO HAGEFI 2% Net Income 21 1,36 1 142,0 18 +69,343 *2 Including Gain (Loss) on Sale of Investments in Equity Securities of Affiliated Companies for the Purpose of Real Property Sales
FFXMIAEIFMIS et Loss Attributable 8,506 2,004 +6,502 PN —-TEHEETSET & INNOVATION 2030 1(CHUT, [SBEFZE | E3T - BFIZHEEL L TRIE.
g2 HAfEE 5 to Non-controlling Shareholders S BT, R B S S A A
SZ80 <. E(C i SRERAT .
P ECIFET ST o T , o ) »
) 219,868 144,022 +75,845 52.7% Mitsui Fudosan has set "business income" as a new profit indicator under the Group long-term vision,
Net Income Attributable to Shareholders of the Company "& INNOVATION 2030". A business income reclassification diagram is attached at the end of this report as a

* N ISEPREE NS DS LS
* BIERE TR TR

* Revenue is sales to external customers reference

* All figures are presented in cumulative basis

MITSUI FUDOSAN CO.,LTD 2
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Summary of 3Q, FY2025 Financial Results : Summary of Consolidated Statements of Income

EOEN R EE

Consolidated Statements of Comprehensive Income

BT B AH/Unit: Yen in millions

3Q, FY2025 3Q, FY2024
?fff:“eﬁ 211,361 142,018
T BIEFI Other Comprehensive Loss -20,973 -122,402
OB ZEREE Net Unrealized Holding Gains (Losses) on Available-for-sale Securities 28,749 -126,432
s T Deferred Losses on Hedging Instruments | -3715|  -2,930
mBmsEESE 0 Foreign Currency Translation Adjustments | -21,138] 10,480
EWAHCHEMEESE  Adjustments for Net Defined Refirement Benefit Liabiliies | -2,922|  -5,608
P EBAIARLICH B SMELE] Equity in Other Comprehensive Income (Loss) of Affiliated Companies | -21,960| 2,088

ur |
;ﬁﬁiﬁt:\ﬁ Income 190,287 19,615
(OISR E(CIRDUFHADIEF) ) (Comprehensive Income Attributable to Shareholders of the Company) (199,721) (22,249)
(O5IEZECARE(C/RDIUFHA R IEF &) (Comprehensive Loss Attributable to Non-controlling Shareholders) (-9,333) (-2,633)

(8%) Hik-EXED

(Reference) Standalone Operating Income

Bifi7 : B AMA/Unit: Yen in millions

Operating Income

3Q, FY2025 3Q, FY2024 18irk/Change
(S = EE S Leasing 586,453 548,442 +38,011
S ety
ETIVE PBPR RBIAS) Property Sales ol i N 10634 tao11l
Revenue from Operations ZOfth Others 28,858 39’713 '10,854
=5 Total 672,057 598,789 +73,268
[—=FECE Leasing 18.5% 19.2% -0.7pt
! I VVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVVV 0 I
HFlEE ) ) TDEREBEE (FEFSHMEREF) Property Sales 21.0% 17.3% +3.7pt
Gross Profit Margin L ——
ZDAth Others 16.5% 47.4% -30.9pt
b |
SRF#E 84,150 85,033 -882

* N ISEPREE NS DS LS
* BERE TR THRR

* Revenue is sales to external customers

* All figures are presented in cumulative basis

MITSUI FUDOSAN CO.,LTD
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Summary of 3Q, FY2025 Financial Results : Summary of Consolidated Statements of Income Leasing
L= - . B : B M/Unit: Yen in millions
H8/Leasing 3Q, FY2025 | 3Q, FY2024 | M8/ Change
ERYA T4 ADURES - IR DILKE(CLD, I b A T4 Offices 362,511 347,370 +15,141
RTIEE32{BHDIZN. 47EFHDIBEE . H. H5E3M _
2 - sl — [EE 55 Retail Facilities 247,404 222,361 +25,042
HEARICHI B L OEHE AT REER($1.5%. = J1VE > S
Overall revenue from operations increased by ¥53.2 billion Revenue from Operations Z01th Others 85,988 72,922 +13,066
and business income increased by ¥4.7 billion, mainly due
to the growth in leasing revenue and income from domestic S&t/Total 695,904 642,654 +53,249
and overseas offices. As of the end of the third quarter,
office va;ancy rate (standalone basis) in the Tokyo $¥*|J§ Business Income 136,326 131,551 +4,775
metropolitan area was 1.5%.
ZEEXMEFE/Vacancy Rate 12/2025 9/2025 6/2025 3/2025 3/2024 3/2023
EEEATA R - T o o 0 0 ) 0
Consolidated Offices & Retail Facilities 3.2% 3.5% 3.7% 3.5% 3.8% 4.3%
A (ASHE | 1.5% 0.9% 1.1% 1.3% 2.2% 3.8%
Standalone Offices in Tokyo Metropolitan Area
3Q, FY2025 3Q, FY2024 1&Fk/Change
B3I HAICH T B EE R - BHITRBIF AT4R Pl Ouned 2,069 2,081 "12
Major Projects during the Period SHERE () Ofﬂcesm ?}T—?\i Sublease ;2?; ;,32; J;glai
(SRR CUEARREUIE) ] Leased Floor Space (1,000m) FEIRE AR Dol ' ' *
 EAHEARM-SQUARE Retail Facilities |BR&  Sublease 805 666 +139
-BBE-LZI S&5t/Total 6,632 6,301 +331
55772110
ZHTINYN-Y KEE (4H7)
B5TIZALHERE
<55F—ETOKYO-BAY 1tEE (EZ&%) 187 . PN )
SEHTINYN-Y FE (EF]) B - BE&#IER/Breakdown of Leasing (Standalone)
B5EF-LAILEE (BE&1tm) =
. e ) st/ Total BE#BE]/Tokyo Metropolitan Area Hb75/Local Area
-[iafnfﬁngiﬂﬁgﬁﬁ) ] AJ1A/Offices 3Q, FY2025 | 3Q, FY2024 | 3Q, FY2025 | 3Q, FY2024 | 3Q, FY2025 | 3Q, FY2024
DTN AT NRSEAA) L Number of Buildings | . 114) 114) 93| 92| o2 22
)TV RTA NEERA E{dmfE (Fmi) Leased Floor Space (1,000m) 2,827 2,812 2,550 2,534 277 278
JIITNATA MREIRSST \ SaUE Leasing Revenue (¥ millions) 267,963 257,550 249,620 239,415 18,343 18,134
SHPINYN—) SBHO T8 (BEFH) M ST e ST e R e B e o o
[Newly operating (properties operating from FY2025)] === Vaca ncy Rate 1 .6 /0 2.6 /0 1.5 /O 2.5 /0 2.7 /0 3.6 /0
+Nihonbashi Honcho M-SQUARE
~I|:al|:apT0rt ANJEAWAGUCHI SR HEER Retail Facilities #4851/ Total BE#BE/Tokyo Metropolitan Area H75/Local Area
-Lala Terrace & a2
+MITSUI OUTLET PARK KISARAZU (Phase 4 expansion plan) 3Ql FY2025 3Q1 FY2024 3Qr FY2025 3Qr FY2024 3Ql FY2025 3Q1 FY2024
ot B phaee © (Rt L Number of Buildings | . 105 9 TR 70| 3L 29
~MITSTJI OUTLET PARK OKAZAKI ’ EfdmfE (Fm) Leased Floor Space (1,000m) 2,615 2,378 1,548 1,452 1,067 927
LaLaport TAIPEL NANGANG (Taipei City, Taiwan) ) ) =1 Leasing Revenue (¥ millions) 220,676 202,215 139,129 130,594 81,546 71,621
[Properties operating throughout the year (properties operating from 7":-"5':.“*‘2_' ------------------------------------------------------------------------------------------------------------------------------------- o P2l ey S oy or
FY2024)] = Vacancy Rate 1.7% 1.6% 1.7% 1.3% 1.6% 2.0%

-MITSUI OUTLET PARK MARINE PIA KOBE
-PARK WELLSTATE Makuhari Bay-Park
-PARK WELLSTATE Nishiazabu

+PARK WELLSTATE Shonan Fujisawa SST
-MITSUI OUTLET PARK LINKOU Building I (New Taipei City, Taiwan) * UNZR(IINEPBER N SDFE LR ¢ Revenue is sales to external customers

* HARIEETRETTERR *All figures are presented in cumulative basis

MITSUI FUDOSAN CO.,LTD 4
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Summary of 3Q, FY2025 Financial Results : Summary of Consolidated Statements of Income

Property Sales

s Bfi7 : B M/Unit: Yen in millions
ﬁ;ﬁ/Property Sales 3Q, FY2025 3Q, FY2024 18im/ Change
EREEDEE [ZBI-FT U275 EPRHEEDE 367 203 521 787 145 416
G5 1S05EUNEB L., HERMET - BIMEESD sesleenin Fopery Selesim selsls Carreste). | S
FBZ( REAREE - BTaEs -l TiRarg | (SR _ WWERAS BIMEEDEBS 153,039 83,267 +69,772
filﬁliﬁ@bﬂiﬁ(:&:é%#%iﬂb‘ﬁ#ﬁb?’::&(&tb\ t’] Revenue from Operations Property Sales to Investors and Residential Property Sales to Individuals (Overseas), etc.
A REART2,151EMDIBIN, 1,106EM0ER. 12 &S&t/Total 520,243 305,054 +215,188
B. BNOFEY> 3> OIERET L P EFZ SR
2,8005(:&?@5;@%"]5&}53‘3(;980/00 R;sidenti_a:IEPro;frty Sales to Individuals (Domestic) 102'633 43'776 +58'856
Revenue and business income from residential property BRI 28 P )
sales to individugls (domestic') increased mainly due to the Operating Income gﬁpe%y%;all-ilfgl;igfiiiﬁgi:?iﬁoperty Sales to Individuals (Overseas), etc. 6,509 5,586 +923
handovers of "Mita Garden Hills" and "PARK CITY '
TAKADANOBABA". Revenue and business income from &Et/Total 109,142 49,363 +59,779
property sales to investors and residential property sales to » N
individuals (overseas), etc. increased due to the progress in P ADTie s a— Ei=F Equity in Net Income of Affiliated Companies 1,359 2,170 -810
e e e EEERESANES  Gain (Loss) on Sale of Fixed Assets 51,661 -32 +51,693
assets. Overall, the segment revenue from operations and
business incom,e increagsed by ¥215.1 billion gnd ¥110.6 giiﬁjﬁ Business Income 162,163 51,501 +110,662
billion, respectively. As of the end.of the period, Fhfe _ * RENENDZEENEUEGEA e SEERS S
contract progress rate for domestlc new cond9m|n|um units * Including gain (loss) on sale of investments in equity securities of affiliated companies for the purpose of real property sales
scheduled to be recorded during the current fiscal year
i 0,
E00 Nty reached SR I BN Revenue from Operations 339,731 200,808 +138,922
Effn?nﬁ e B (B Number of Units (Units) | 2,081 2,150  -69
PebEf (J5F)  Unit Price (¥10 thousand) 16,325 9,340 +6,985
e %‘iﬂy(%ﬁ) Revenue from Operations 27,3;; 20,373 +6,49g
SE3ALEACH A PR (R . Number of Units (Units) | o292 2 50| A2
Mif’fiﬂ:fgfﬁfﬁ::ﬁﬂﬁ q single-family Home Sales P L4z0Rl (757) Unit Price (¥10 thousand) 9,408 8,391 +1,017
(EREESE) W{I%ﬁgﬁég §%u2§ Revenue from-OperaFlons 367,203 221,787 +145,416
EEH—E LT Total Residential Property Sales to P& (F) Number of Units (Units) 2,373 2,400 -27
S p——— Individuals (Domestic) PYfz0Effl (J5F) Unit Price (¥10 thousand) 15,474 9,241 +6,233
*HARUMI FLAG SKY DUO (99—#1F)
SO AR AAREIR ER{EE D ETTARIEERERS/Completed Inventory of Residential Property Sales to Individuals (Domestic) (F/Units)
(iBoMEEIIR] 12/2025 9/2025 6/2025 3/2025 3/2024 3/2023
-Cortland (*ZJTH_GFE) hEE45EE Condominium Sales 37 43 30 32 24 55
Fﬁ%g}gg;ﬁg» P25 8  Single-family Home Sales| 24| 26| 23| 22| 22| 0
. (IB) BtaU-1EIL é‘ET/TotaI 61 69 53 54 46 55
E:';:eiﬂﬁmperty Sates to Tndividuals (bomestio)] EPHET I EIZHIF L/ Contracted for Sale from Residential Property Sales to Individuals (Domestic) (F/Units)
-Mita Garden Hills BIEARZZH)E > HAHRZZ%Y BRI ERET 5t L&t E LHARZZH)E H HAFRFTARFEST
-PARK CITY TAKADANOBABA Contracts at Contracts Reported No. Contracts at Newly Launched
:E:EEEEDLSSGYiSZQ?ﬁ&ZV::r Building) Beginning of Period | during the Period Vel CEE ey of Units End of Period during the Period
[Residential Property Sales to Individuals (Overseas)] S/E5358 Condominium Sales 3,844 2,037 5,881 2,081 3,800 2,066
oot (e oy e #2558  Single-family Home Sales| . 43 368 411 292 119| 380
-Otemachi Building Nagoya Station Front ’SET/TotaI 3,887 2,405 6,292 2,373 3,9 19 2,446

+(Former) Hibiya U-1 Building
-2 MFLP properties

* INEEHEPREE NS DS LS
* HERE TR TERR

* Revenue is sales to external customers

* All figures are presented in cumulative basis

MITSUI FUDOSAN CO.,LTD
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Summary of 3Q, FY2025 Financial Results : Summary of Consolidated Statements of Income Management
SES BAi7 : B/ M/Unit: Yen in millions
I A M/Management
77 I\/ 9 3Q, FY2025 3Q, FY2024 18/ Change
jD}\oj_-'(V;?\yx\/ |\(I\ b_ilygﬁ(:agtjaﬁuﬁgiy j’D}\oj__’(V*yxle\ 276 906 268 337 +8 569
BIPUN-T (BUETES;) (CHBITD5TERIEDUE Property Management | wmmmp o memmE
FORE(LED, BB, T - 7y MNRIAD NE =E V6 7T 7Ry MR IAT N E 97 139 87 212 +9 927
(. TOSTHRIRS A NI —DEINZEICLD, Bl Revenue from Operations Brokerage & Asset Management, etc. ! ! !
&R, TIAD MR T(E18HMEMDIBUN, 79/2MHDIE &5t/Total 374,046 355,549 +18,496
éo O — ~w
Property management experienced an increase in revenue TONFARRIA S 31,548 28,776 +2,771
from operations and business income mainly due to S Property Management
increased users in the car-sharing business and revisions to Eﬁ;ﬂﬁ 7T -7y MRIANE 27 387 22 254 +5133
parking fees in Repark (car park leasing). Brokerage and Operating Income Brokerage & Asset Management, etc. ! ! !
asset management, etc. experienced an increase in revenue P
from operations and business income mainly due to the =5t/ Total 8,936 51,031 +7,904
increase in project management fees. Overall, the segment .
revenue from operations and the business income increased E**UE Business Income 58,936 51,031 +7,904
by ¥18.4 billion and ¥7.9 billion, respectively.
3Q, FY2025 3Q, FY2024 &%/ Change
D=0 (BUBIELR) G
Repark (Car Park Leasing) - Total Managed Units (Units) 253,520 248,829 +4,691
Gl ; 26,650 28,353 1,703
Number of Brokerages (Units)
ARSEZEEFEX
Consignment Sales (Units) 700 701 1

* ARIMFEISNERER N S DIFER
(B%F) ZHABEIZINTAIN-TOBEETRNHER : 26,6844 (RIEREALL-1,728F)
* Number of Brokerages refers to brokerages to external customers

(Reference) Number of Brokerages for Mitsui Fudosan Realty Group before eliminations: 26,684 (-1,728 in comparison to the corresponding period of the previous fiscal year)

* INEEHEPREE NS DS LS
* HERE TR TERR

* Revenue is sales to external customers

* All figures are presented in cumulative basis

MITSUI FUDOSAN CO.,LTD 6
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Summary of 3Q, FY2025 Financial Results : Summary of Consolidated Statements of Income |Facility Operations/{SOthers
E T . B{7 : BAM/Unit: Yen in millions
ﬁﬁﬁ&".g%/Facmty Operatlons 3Q, FY2025 3Q, FY2024 18imk/ Change
ATV -UY—MDADR - FENER _EF P, BRR—-ACHF _ \
et . - IRFIL-UY—b Hotels & Resorts 135,559 123,325 +12,233
BIEFIRIOEERUESCLD. LI A NBAATELIS5E| | s i
FIOHEIN. 6MEFIDHEES SR :
TEAA e =i _ _ Revenue from |AR—YW-I>A—F4/4>A>k Sports & Entertainment 49,115 45,791 +3,323
“Facility Operations” segment recorded an increase in Operations
revenue of ¥15.5 billion and an increase in business income P
of ¥6.4 billion, mainly due to a rise in ADR (average daily 5&t/Total 184,674 169,116 +15,557
rate) and occupancy rate in hotels and resorts, as well as
the increment of facility usage fees at Tokyo Dome. EEFZE Business Income 38,261 31,821 +6,440
3Q, FY2025 3Q, FY2024 &=,/ Change
EREBEARELRTIL BFREER o 0
Lodging-focused Domestic Hotels Occupancy Rate 86% 83% +3pt
B{7 : B/ Unit: Yen in millions
%O)ﬂI’./Others 3Q, FY2025 3Q, FY2024 185/ Change
SR . e New Construction under
” A - UTA— LS Consignment & Reform 176,247 173,742 +2,505
=V EAS
Revenue from |ZOAth Others 30,733 30,681 +51
Operations
&&t/Total 206,980 204,423 +2,557
FEFIIE Business Income 6,225 4,636 +1,589
3Q, FY2025 3Q, FY2024 18i@k/Change
AR LB 91,993 101,349 -9,356

Amount of New Construction under Consignment Orders Received

* INR(INEPREENSDIE LR * Revenue is sales to external customers

* BARER TR TR *All figures are presented in cumulative basis

MITSUI FUDOSAN CO.,LTD
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Summary of 3Q, FY2025 Financial Results : Summary of Consolidated Statements of Income | HEEEEE OV EE e

§% : ﬁﬂ;i 3Q, FY2025 3Q,$:1YLZ:O§274§FEJ/Umié;ﬂe;(;;an;g:ns
Reference: Overseas Business == =EHEINE Revenue from Operations 140,562 129,113 +11,449
Leasing SO Business Income (1) 29,183 29,428 -244
NE = A Revenue from Operations 99,955 24,053 +75,901
Property Sales BENRO Business Income (2) -1,666 -9,415 +7,748
NADAD N R E RS = IEa Revenue from Operations 19,410 18,812 +597
Management, Facility Operations, etc. |SBZFZR0B) Business Income (3) 388 539 -151
3 1 5.

ﬁﬁ?f:ﬁ:;;%ﬁfmme ((1) + (2) + (3)) Cl AL A

; JE=3ne 2
C?/itia%j;iitess Income Ratio™! 7.8% 9.1% -1.3pt

*1 B SEEFN TS - ERSEFZm <100

*2 BE AL -~ HEE3MM4EA148.08M/% RIFEIHA151.46F3/

*1 Total overseas business income/Consolidated business incomex 100

*2 Foreign exchange: Average rate for 3Q, FY2025 ¥148.08:US$1 ; 3Q, FY2024 ¥151.46:US$1

* INR(INEPREENSDIE LR * Revenue is sales to external customers

* HARIEETRETTERR *All figures are presented in cumulative basis

MITSUI FUDOSAN CO.,LTD 8
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Summary of 3Q, FY2025 Financial Results : Summary of Consolidated Balance Sheets

Y Py ey . . . . -
mEREER{ENIERR/ Consolidated Balance Sheets Hifi7 : B3M/Unit: Yen in millions
bi= P 18R
3Q, FY2025 FY2024 /Change 3Q, FY2025 FY2024 /Change
TN IEEE Current Assets 3,296,416 3,168,436 +127,979 |EEhalE Current Liabilities 1,689,685| 1,849,551 -159,866
He-788 Cash and Deposits 212,170 164,106 +48,063| ILNFHERUEHRIE Notes and Accounts Payable - Trade 122,315 197,043 -74,727
PR, cengazeme NOLES and Accounts Receivable _ SHAME .
ST, FHERURIOERE | oo e 74,736 78,990 4,253 FEHAfEAE Short-term Debt 726,874|  640,067|  +86,807
=T il Marketable Securities - 60 -60| IN—3JLR—=){— Commercial Paper 188,419 108,000 +80,419
= - R Real Property for Sale SHAf L _
BRFERAABIE - AE R (including Advances Paid for Purchases) 2,511,164 2,500,757| +10,406| JEHAEEITE Bonds Payable Due within One Year 27,600 83,100 55,500
KR ITSEZHES Expenditure on Contracts in Progress 16,356 11,894 +4,462| RINEATHRE Accrued Income Taxes 68,664 75,694 -7,030
TOfMOMAENEEE Other Inventories 9,021 7,723 +1,297| ZHEE Contract Liabilities 174,963 210,864 -35,900
WSERE (S Short-term Loans Receivable 13,139 9,396 +3,742| TRRTE#HESIYNE é!i?’tarzzzsgr Warranty Repair on Completed 793 884 -91
EXELEDS Equity Investments in Properties for Sale 5,669 5,516 +152| ZOfUREIEE Other Current Liabilities 380,054 533,897| -153,843
ZOMOFRENEE Other Current Assets 455,517 391,421 +64,095
S EIEES Allowance for Doubtful Accounts -1,359 -1,432 +72
=t Non-current Liabilities 4,982,385| 4,739,581| +242,803
BREEERE Tangible Fixed Assets 4,467,123| 4,584,366| -117,242| tt{& Bonds Payable 1,026,540 867,788| +158,752
YIS UMEERY) Buildings and Structures 1,860,391 1,900,679 -40,288| RHEAMEAE Long-term Debt 2,758,094 2,717,131 +40,962
MRS E - EIRE Machinery, Equipment and Vehicles 81,609 80,400 +1,208| FEDEE -{RAEE Deposits and Security Deposits Received 510,120 490,351 +19,769
Tt Land 2,111,477| 2,209,205 -97,727| 1&EREEYS5IHE Allowance for Directors’ Retirement Benefits 897 672 +225
EESIRENE Construction in Progress 173,264 148,932 +24,331| EBEfaD(RZIEE Net Defined Retirement Benefit Liabilities 36,000 34,996 +1,003
ZOAth Others 240,381| 245,148 -4,767| RS EE Deferred Tax Liabilities 257,838| 248,571 +9,267
BiMil(C/RBIEIEF IS E{E Deferred Tax Liabilities for Land Revaluation 81,082 81,082 -
ZOMLEEEE Other Non-current Liabilities 311,811 298,988 +12,822
R EEERE Intangible Fixed Assets 127,359 123,052 +4,306
BFaE Interest-bearing Debt 4,727,529| 4,416,086| +311,442
B - WEEESE Tangible and Intangible Fixed Assets 4,594,482| 4,707,418 -112,936 55 N1 EF Non-recourse Debt 388,802 462,741 -73,939
REIEE - RIEE Surplus Deposits and Security Deposits Received 332,809 313,733 +19,076
=15 Total Liabilities 6,672,070| 6,589,133 +82,937
ETDMMEE Investments and Other Assets 2,084,760| 1,984,001| +100,758| &BAX%E Common Stock 341,800 341,800 -
&R Investment Securities 1,423,733| 1,334,510| +89,223| EAFIRE Capital Surplus 311,527 313,835 -2,307
REAEfE Long-term Loans Receivable 41,280 37,073 +4,206| FIZZFIFRE Retained Earnings 1,908,543 1,782,181 +126,362
EARE - RIIE Deposits and Security Deposits Paid 177,310 176,617 +693| BHok® Treasury Stock -66,457 -12,210 -54,246
BRHSTCRDERE Net Defined Retirement Benefit Assets 80,506 81,361 -854| ITHIEFHMAELEE Reserve on Land Revaluation 165,906 165,439 +466
5 . — © Net Unrealized Holding Gains on
RIS B Deferred Tax Assets 33,320 32,176 +1,143| COMBMEESFTHEEERRE | bie-for-cale Securitios 339,856 311,043| +28,812
ZOMISBEDMMEE Other Investments and Other Assets 329,805 323,452 +6,353| HEEAYTERE Deferred Gains on Hedging Instruments 8,929 12,007 -3,078
G FIEER Allowance for Doubtful Accounts -1,196 -1,190 -6| RABMEREHTE Foreign Currency Translation Adjustments 158,614 201,744 -43,130
. . _ - —1== Cumulative Adjustments for Net Defined
A T Z[E] 4z ) -
IREHET (RO FERETER Retirement Benefit Liabilities 28,244 30,994 2,750
R FHNE Subscription Rights to Shares 603 652 -48
JESZRCk I Non-controlling Interests 106,019 123,234 -17,214
HBEREST Total Net Assets 3,303,588| 3,270,723 +32,864
(D/EL>#) [D/E Ratio] 1.48 1.40 +0.08
(BE2EBALLX) [Equity Ratio] 32.0% 31.9% +0.1pt
&= Total Assets 9,975,659| 9,859,856| +115,802 | &{5-#&EEE Total Liabilities and Net Assets 9,975,659/ 9,859,856| +115,802
(%) AB#E/Foreign Exchange
ABEECLBPEREZST.. YEIMNFIAOABERE(T-1,160EMH, 20254983k  148.88M/RIL 20244E128% 158.18F3/RIL
Includes changes due to foreign exchange fluctuations. Foreign exchange impact for the period: -¥116.0 billion.  2025%F9AX%  199.86F//K>K 2024£F12AK  199.02M/AK K
¥148.88 : US$1 as of September 30, 2025, ¥158.18 : US$1 as of December 31, 2024
¥199.86: £1 as of September 30, 2025, ¥199.02: £1 as of December 31, 2024
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Summary of 3Q, FY2025 Financial Results : Summary of Consolidated Balance Sheets

ARZS RAAREDE (AU

N
-+

EEST)

U

Real Property for Sale (including Advances Paid for Purchases)

E{7 : §HAHM/Unit: Yen in millions

BAFRE

Interest-bearing Debt

E{7 : BAH/Unit: Yen in millions

3Q, FY2025 | FY2024 ok

Q /Change
=HAREELST>Iv)L  Mitsui Fudosan Residential 844,060 895,757 -51,696
=HAEE Mitsui Fudosan 804,488 695,352| +109,135
=HAREET AN I —T Mitsui Fudosan America Group 385,851 491,105 -105,253
RE=HAREEIIN—T Mitsui Fudosan UK Group 251,510 204,854| +46,656
SPC&ET SPCs Total 101,549 116,603 -15,054
oM EESE Others and Eliminations 123,703 97,084 +26,618
ait Total 2,511,164 2,500,757 +10,406

BE%S ML *1 =

Balance at ¥ﬁiﬁ'?ﬂ§ E'ﬁﬂj@”y %@'ﬂﬂ ﬂﬂ*ﬁ%ﬁ
o New Balance at End

Beginning of + | Cost Recovery Others .

Period Investments of Period
3Q, FY2025 2,500,757 433,903 -378,560 -44,936 2,511,164
3Q, FY2024 2,375,281 401,978 -205,727 12,532 2,584,065

(B%) =HABEL

~n— S~

TV

vIVCHI 2 RtESEIRE (SHER3MN+H 84118M)

(Reference) Costs associated with land acquisition by Mitsui Fudosan Residential
(¥84.1 billion for the period)

BH - BREEEERE
Tangible and Intangible Fixed Assets

E{7 : §HAHM/Unit: Yen in millions

18R
3Q, FY2025 FY2024 JChange
=HAEE Mitsui Fudosan 2,627,474 2,667,667 -40,193
=HARFETAIHNTIL—F Mitsui Fudosan America Group 797,885 854,438 -56,552
RRR-LIN-T Tokyo Dome Group 277,009 278,182 -1,173
BE=HAEEII-T Mitsui Fudosan Taiwan Group 275,113 260,802 +14,310
=HABEL>T>Sv)L Mitsui Fudosan Residential 150,832 154,233 -3,400
SPC&Et SPCs Total 148,072| 150,275 2,203
=HARBEIL—3 75— Mitsui Fudosan Malaysia Group 79,212 79,601 -389
T IHESE Others and Eliminations 238,882 262,216 -23,333
ait Total 4,594,482| 4,707,418 -112,936
(BEHMliZAZA% S/ Incl. Differences from Reserve on Revaluation)
R fE = ., _
il I R - zoft el
Beginning of New - Depreciation Others Balance a.]t End
Period Investments of Period
3Q, FY2025 4,707,418 162,015 -111,922 -163,029 4,594,482
3Q, FY2024 4,405,526 227,510 -103,771 5,939 4,535,203

3Q, FY2025 | Fy2024 —
/Change

=HABE Mitsui Fudosan 3,554,610 3,250,816 +303,794
=HAREETAUATIL—T Mitsui Fudosan America Group 999,524 1,219,135 -219,610
=HARBEL DT>V Mitsui Fudosan Residential 733,400 623,800 +109,600
RE=HAEIFESI—T Mitsui Fudosan UK Group 198,883 192,119 +6,763
BE=HAEEII—-T Mitsui Fudosan Taiwan Group 167,948 132,783 +35,164
SPC&:ET SPCs Total 145,102 162,402 -17,300
BRR-LIIN-T Tokyo Dome Group 105,000 116,500 -11,500
A=ZANSUT=HAEES)L—T Mitsui Fudosan Australia Group 81,190 41,782 +39,408
FHEME Loans to Subsidiaries -1,561,559| -1,470,900 -90,659
TOfth - HESE Others and Eliminations 303,428 147,647 +155,781
&t Total 4,727,529 4,416,086| +311,442
(5500 —-Z1EF) (Non-recourse Debt of Total) 388,802 462,741 -73,939

REBZHCLDBREED.. HEIMFHAORERE T+ 548,
Includes changes due to foreign exchange fluctuations. Foreign exchange impact for the period: +¥5.4 billion.

B -BEEESRE ERISMERE/Main Reasons for Changes in Tangible and Intangible Fixed Assets
=HABECHIFZI (IH) BEBU-1EITKFEEY)ZEREERFICIV IOFEE. =HAEETAUHI I -TREDTES
FRUCBIIRETES,

Sale of "(Former) Hibiya U-1 Building" and "Otemachi Building Nagoya Station Front" by Mitsui Fudosan, and
foreign exchange impact on overseas subsidiaries, such as Mitsui Fudosan America Group, etc.

*1 RSB FRANOEEICHIIRFTRATBEMENZET.

*2 FIFRE(CE. EANZHBLIUFEHNAOLEICHESIER - BEBEEEEDIENZST.

*1 New investments include increases in real property for sale gained through investments in subsidiaries.

*2 New investments include capital expenditures and increases in tangible and intangible fixed assets gained
through investments in subsidiaries.
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Summary of FY2025 Financial Results : Consolidated Earnings Forecasts (Announced on February 6, 2026)

B4 : B M/Unit: Yen in millions

20264E3 A4 EHAFAE/FY2025 Forecast &% /Reference
— ) =+
5[/ Current RUEl/Previous 1 FY2024 <¥*§%E{|§E AE>
2026%2R6AAK | 2025F11A7EAK | T || g o O
Feb. 6, 2020 Nov. 7, 2025 2025F11A7HICARUIEEFRICOONT, LTFO@MEIELET.
S . 2,700,000 2,700,000 0 2,625,363
Revenues from Operations
e Leasing 940,000 940,000 0 872,331 | ~TIXDNBIDBEFZZLL T OENMEIELET,
R Property Sales 710,000 710,000 0 758,069
NARIAT S Management 500,000 500,000 0 486,291 rﬁ§§Jt0x> |\
PRER Faciity Operations 240,000 240,000 0 224,054| | $GEREFDEOFABZIIN AR E X BENRFFIEFEZ50EM LEZ3RiAH.
20t Others 310,000 310,000 0 284,616
HERL —~ N
Operating Income 395,000 385,000, +10,000 372,732 [‘7;?0/}/ NI X~
s FEUNIR (BEAMEFPNTEE) MFRTHIIENZTSU.
Business Income pt gy <RI =Y SRt B SEHRB(EFIEFEZ50/EM _LBIZRiAH.
== Leasing 175,000 175,000 0 176,429
AE Property Sales 195,000 190,000} +5,000 167,078 | . FEEDIEIE(CLD. EZFEHE - FBEM T - BEFREENENAILOF8%Z100{EM _LE5/KEZ
AR Management 85,000 80,000]  +5,000 7164211 BiAH . SR E(C)RE T 2 L EFE(ERIEFENS50EM O L S IEIEZ DAL IE T,
R ety Operations 42000 42:000 O 501011 Emeunas- HERIES - BEAE - EEFS RARECREY 3 LRI
Z0Ath Oth 5,000 5,000 0 6,569 y N = R
° WINbBEREZEHNIDIRAH.
2 BEREE Corporate Expenses and Eliminations - 65,000 - 65,000 0 - 61,641
<Revisions to Earnings Forecasts>
BHEHMES Non-operating Expenses - 90,000 - 90,000 0 - 82,470| [ The Company has revised the earnings forecasts announced on November 7, 2025 as follows.
forne eIy =F:=| Interest Expense, in Net - 75,000 - 75,000 0 -79,321 . . . .
eBusiness income by segment is revised as follows:
Z0Ath Others, in Net - 15,000 - 15,000 0 - 3,149
"Propert les" ment
R 305,000 295,000/ +10,000 290,262 operty sales >egme . .
Ordinary Income Business income is expected to exceed the previous forecast by ¥5.0 billion,
P —— T 90,000 90,000 0 72,798 due to the favorable contract progress in property sales to investors.
BRI A 25 Income before Income Taxes 395,000 385,000, +10,000 363,060/ [ 'Management" segment
Business income is expected to exceed the previous forecast by ¥5.0 billion,
BEABIE Income Taxes - 135,000 - 130,000 - 5,000 - 116,994 mainly due to the favorable performance trend in Rehouse (brokerage for individuals).
SiHAFEF 2 Net Income 260,000 255,000, +5,000 246,066| [ 45 3 result of these revisions, operating income, business income, and ordinary income
FZEGECIRETS Net Loss Attributable 10,000 10,000 o > 733 are expected to exceed the previous forecasts by ¥10.0 billion respectively. Net income
WERfEIE to Non-controlling Shareholders ! ! ! attributable to shareholders of the Company is expected to be revised upward by ¥5.0 billion
Ptk CIRET 3RS 70.000 65.000  +5.000 248.799 from the previous forecast. Accordingly, revenue from operations, operating income, business
Net Income Attributable to Shareholders of the Company ! ! ! ! income, ordinary income, and net income attributable to shareholders of the Company are all
expected to reach record highs.
MITSUI FUDOSAN CO.,LTD 11
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Summary of FY2025 Financial Results : Consolidated Earnings Forecasts (Announced on February 6, 2026)

(20265F2A6HAR)

m LTI AY MR

Breakdown of Property Sales Segment

BT : BAA/Unit: Yen in millions

u 75 - MEEERE

Tangible and Intangible Fixed Assets

BEAT : BAM/Unit: Yen in millions

EAEED R S[@/Current | Hi[El/Previous ) Sol/Current | BilEl/Previous
Residential Property Sales to Individuals 202642H6B4A% | 2025¢1187A4% | iR/ Change 2026&286B4% | 2025¢118784% | 18/ Change
(Domestic) Feb. 6, 2026 Nov. 7, 2025 Feb. 6, 2026 Nov. 7, 2025
s Revenue from
=V E ) 440,000 440,000 0o & New Investments 200,000 200,000 0
Operations
HEESDEE Condominium Sales 400,000 400,000 0 SN 2 Depreciation Expenses 140,000 140,000 0
F#53  Single-family Home Sales 40,000 40,000 0 "
m ARSSFARENEE - BUiE &
(=E 2E Operating Income 110,000 110,000 0 Real Property for Sale (including Advances Paid for Purchases)
BAfi7 : ®AF/Unit: Yen in millions
sy e . . 00 00 _ S1[E/Current | BiEl/Previous )
ERFWE  Operating Margin 25.0% 25.0% 0.0pt 2026fF286BA4A% | 2025%118784% | iR/ Change
Feb. 6, 2026 Nov. 7, 2025
m EREEDERE RS New Investments 630,000 630,000 0
Residential Property Sales to Individuals (Domestic Units)
B3 : F/Units JRAEEIUR Cost Recovery 490,000 490,000 0
SEl/Current | BIEl/Previous
202642H6A4% | 2025¢118784% | 18iE/Change
Feb. 6, 2026 Nov. 7, 2025 n 5FFaE
FEE  Condominiums 2,800 2,800 0 Interest-bearing Debt
{7 : B/5F/Unit: Yen in millions
=z Single-family Homes 400 400 0 <8l/Current | HilEl/Previous )
2026&2A6AA% | 2025¢118784% | 18iRl/Change
Feb. 6, 2026 Nov. 7, 2025
ast Total 3,200 3,200 0
BHFaR Interest-bearing Debt 4,700,000 4,600,000 +100,000
* BEOABORREHZL. BHTFEEOMAES0TREEEL THET.,
* In light of the current foreign exchange environment,
the forecast for the period-end balance of interest-bearing debt
has been revised.
MITSUI FUDOSAN CO.,LTD 12
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[Reference] Business Income Reclassification Diagram

20244811 8ICARUVEIN-TRIIZES#T & INNOVATION 2030JIcEWNT. $ERFIZISIZEU TIBEFS I ZSTE,
Mitsui Fudosan has set "business income" as a new profit indicator under the Group long-term vision, "& INNOVATION 2030"
announced on April 11, 2024.

m BRI = EXAR + 5D ENEERS (FRED FeBN VRGN TINERIT) + BIEEESTIERS
Business Income = Operating Income + Equity in Net Income (Loss) of Affiliated Companies (Including Gain (Loss) on Sale of
Investments in Equity Securities of Affiliated Companies for the Purpose of Real Property Sales) + Gain (Loss) on Sale of Fixed Assets

EXRMa BRI
Operating Income Business Income
g5 Leasing = Leasing
TR Property Sales HEFS Operating Income
NAIATB Management 1HE10EI82  Equity in Net Income (Loss) of Affiliated Companies
MEEE S Facility Operations TR Property Sales
Tt Others e FA Operating Income
EHERBEE Corporate Expenses and Eliminations BFEIREIER  Equity in Net Income (Loss) of Affiliated Companies
B¥oEE&IER  Equity in Net Income (Loss) of Affiliated Companies BEIEEEFeLNIEL Gain (Loss) on Sale of Fixed Assets
BEE&EETAIER Gain (Loss) on Sale of Fixed Assets —/\— NAI A2~ Management
e e dIY=Fi=| Interest Income (Expense), in Net EEM Operating Income
ZDAth Others, in Net | e ------ﬁ%ﬁiﬁﬁ%iﬁé Equity in Net Income (Loss) of Affiliated Companies
=2ERMNMES - IShlIE S pEs%E%  Facility Operations
Non-operating and Extraordinary Income (Loss) e P Operating Income
—————————————————————————— ——- ---Tﬁﬁiﬁﬁéiﬁé Equity in Net Income (Loss) of Affiliated Companies
ZDAh Others
=E A Operating Income
S WA a— ki Eay Equity in Net Income (Loss) of Affiliated Companies
2tEM-HE Corporate Expenses and Eliminations
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