Value Creation Strategy

Digital Transformation Strategy of Mitsui Fudosan Group

Positioning of DX promotion plan in our Company
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Successful Examples of DX promotion

m Business Transformation

Simultaneously promoting DX in all businesses with the aim of
improving customer satisfaction and solving social issues

Releasing new businesses that go beyond the boundaries of existing
businesses one after another

Major business transformation projects

2019 2020 2021
Releasing new services 2 5 11
Main projects under development 4 8 12
Main demonstration experiment projects 4 4 6

m Workstyle Reforms

Promotion of system renewal and business reforms are ongoing so
as to encourage diverse work styles and make customers and our
process smart

Main projects for workstyle reform

2019 2020 2021

Releasing new systems 4 4 5

Main projects under development 7 6 7

Our main membership organizations

2020 Oct. 2022

13.14 13.64

million people million people

Retail facilities:

Approx. 12.49 million people
Hotels: Approx. 540,000 people
Housing Loop members:

Approx. 280,000 people

Office buildings (Work Styling members):
Approx. 220,000 people

Office buildings (& Life-Biz):

Approx. 110,000 people

m Promotion Bases

Work efficiency improvement time due to system renewal

Total for last 3 years

Approx. 230 OOO hours,
Approx. 120 people*

* Converted to 1,920 hours/person per year (8 hours x 20 days x 12 months)

Currently promoting cyber security measures essential for promoting DX and facilitating smooth system operations, etc.

In-house system cloud rate (for Mitsui Fudosan Co., Ltd.)
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External Evaluations

Approx.

2018
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80-.

Awards received

Selected as DX Stocks 2022
Evaluation point: Building a DX promotion system,
deepening the services of existing businesses

accordingly and creating new services and new DX#5t62022
businesses Digital ransformation

Winning “2021 IT Promotion Award

(Social Issue Solution Area)” ,‘*I( - E‘s

Evaluation point: Kashiwa-no-ha Data Platform ,_;___"_._,____,,__!
- - e

Initiative Anersiation Shchmuagy Acwerc

DX Stocks 2021
Winning “Digital x COVID-19-Countermeasures Company
(Resilience Category)”

Evaluation point: “Ensuring ongoing operations by utilizing DX”
under the COVID-19 pandemic

Winning “2020 IT Award (Management Area)” -
Evaluation point: Promoting work style reforms by ,ITE’

renovating the decision-making and accounting ik
systems via full cloud computing Infrmation Toholgy A
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