
*1 Business risk: Business risk is primarily risk associated with advancing business and earning profits, including development risk, leasing risk, and market risk.
*2 Administrative risk: Administrative risk is operational risk associated with administrative duties, including disaster risk, system risk, clerical risk, and compliance risk.
*3 See our annual securities report for details. https://www.mitsuifudosan.co.jp/corporate/ir/library/fs/pdf/YUHO_2203.pdf (Only available in Japanese)

Under the Executive Management Committee, which supervises overall risk management for Mitsui Fudosan and the Mitsui Fudosan 
Group, the Strategy Planning Special Committee and the Risk Management Special Committee manage business risk*1 and 
administrative risk,*2 respectively.

The Risk Management Special Committee meets in principle once a month to identify and delineate risk issues and evaluate and 
propose preventive and response measures. Where required, the committee shares information and/or communicates in other ways 
with the Mitsui Fudosan Group.
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Mitsui Fudosan Group Business Risk

(1)   Risk of changes in the economic environment
(2)   Risk associated with market interest rates
(3)   Fund procurement risk
(4)   Risk from competition in the real estate industry
(5)   Real estate development risk
(6)   Risk associated with rental income
(7)   Risk associated with overseas business
(8)   Risk associated with external partners
(9)   Risk of changes in asset values
(10) Risk of changes in operating cost
(11) Risk associated with climate change
(12) Risk of natural disasters, man-made disasters, etc.
(13) Environmental risk
(14) Risk associated with the spread of infectious diseases
(15) Geopolitical risk

Mitsui Fudosan Group Administrative Risk

(1) Risk associated with compliance with laws and regulations
(2) Risk associated with changes to laws, regulations,

and government policy
(3) Risk of legal action or conflict
(4) Risk of conflicts of interest
(5) Risk associated with internal controls and accounting
(6) Risk concerning cyber security
(7) Risk associated with securing diverse human resources

(1) Stock holdings

Number of stocks owned: 128
(of which, 57 are shares of listed companies)

Amount recorded on balance sheet: ¥741.5 billion
(of which, ¥730.1 billion is for shares of listed companies)

None

¥559.4 billion

Independence of Outside Directors and Outside Corporate Auditors

Mitsui Fudosan appoints its outside directors with the 
expectation that they will contribute their extensive experience 
and broad knowledge to the Company’s management, and 
that they will play an appropriate role in strengthening the audit 
function of the Board of Directors and ensuring transparency. 
The Company also appoints its outside auditors with the 
expectation that they will bring an objective stance to auditing 
the directors in the performance of their duties, based on their 
expert knowledge and extensive experience.

Note that, in line with Tokyo Stock Exchange requirements 
for judging the independence of independent officers, the 
Company uses the following standards for judging said 

independence: whether there is a risk of conflict of interest with 
any of the Company’s general shareholders; whether any 
special interests exist with the Company; and whether in 
working to enhance the soundness and transparency of the 
Company’s management, the individual is capable of making 
objective, fair and impartial judgments.

See pages 95 and p. 96 for information on reasons for 
appointment of outside directors and outside corporate 
auditors.

Strategic Shareholdings

Mitsui Fudosan continuously reviews the status of its strategic 
shareholdings. Upon confirming the significance of shareholdings 
based on the quantitative rationality of holdings and relationships with 
business partners, we have decided to reduce our shareholdings. 
Meanwhile, in overall consideration for business strategy and 
relationships with business partners, to improve the Group’s 
corporate value, Mitsui Fudosan holds shares considered effective 
for management strategies as shares for purposes other than net 
investments (strategic shareholdings) from a medium- to long-term 
perspective.

Policy Regarding the Reduction of Strategic Shareholdings

In exercising voting rights, Mitsui Fudosan makes comprehensive 
decisions based on viewpoints including whether it will lead to 
improved shareholder returns or enhanced corporate value of the 
company invested in over the medium to long term.

In addition, regarding important matters such as those indicated 
below, Mitsui Fudosan conducts individual examinations based 
on internal standards and appropriately determines the approval/
disapproval of each matter.
(Appropriation of surplus, appointment/dismissal of managing 
directors and corporate auditors, director compensation and 
retirement benefits, changes to the Articles of Incorporation, etc.)

Standard for Exercising Voting Rights

Strategic Shareholdings (As of the end of FY2021)
Since establishing this reduction policy in December 2018, the 
Company has sold 18 stocks totaling 13,560,000 shares, 
amounting to ¥118.7 billion.

[Sales results] (Mitsui Fudosan Co., Ltd. Non-consolidated)
• FY2019: ¥20.3 billion (3,570,000 shares, 13 stocks)
• FY2020: ¥45.9 billion (5,060,000 shares, 3 stocks)
• FY2021: ¥50.7 billion (3,650,000 shares, 4 stocks)

Sales Results Related to Strategic Shareholdings

When verifying the rationality of shareholdings, we verify whether or 
not the benefit, risk, etc., associated with the shareholdings are 
commensurate with the capital cost. Furthermore, in addition to 
confirming the significance of shareholdings from the perspectives of 
transaction performance, stable funding, and creation of business 
opportunities, we also verify whether or not the holdings contribute to 
improving the medium- to long-term corporate value of the Group.

At a meeting held on May 13, 2022, the Board of Directors verified 
appropriateness with regard to the significance of strategic 
shareholdings based on the quantitative rationality of holding and 
relationships with business partners for each stock brand. As a 
result, for stocks for which the rationality of holding or significance of 
holding has decreased, we will examine selling by considering 
factors such as impact on the stock market.

Verification by the Board of Directors

Value Creation Efforts and Base Building | Our Base for Value Creation

(2) Main stock: Oriental Land Co., Ltd.

Presence of strategic
shareholding by the
other company

Amount recorded on
balance sheet

FY2019: 960,000 shares (¥12.9 billion)
FY2020: 3,000,000 shares (¥45.6 billion)
FY2021: 3,000,000 shares (¥48.4 billion)

Sales results:
(Mitsui Fudosan Co., Ltd. 
Non-consolidated)

The Company was involved in the establishment 
of Oriental Land Co., Ltd. in 1960 and has owned 
its shares ever since. Mitsui Garden Hotel PRANA 
Tokyo Bay, located in Urayasu City, Chiba and 
operated and managed by the Group, is a partner 
hotel of Tokyo Disney Resort, and the Company is 
an official sponsor of Tokyo Disneyland and Tokyo 
DisneySea, which is operated by Oriental Land 
Co., Ltd. Therefore, the Company believes this 
holding provides utility in terms of facilitating the 
promotion of the Group’s business activities and 
creating business opportunities.

Background and
purpose of holding:

See the Corporate Governance Report for details.
https://www.mitsuifudosan.co.jp/english/corporate/governance/download/
governance_report.pdf
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