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Operating Conditions and an Overview of Results

The Japanese economy continued to experience unstable conditions 
throughout fiscal 2021. Despite initial signs of a recovery in corporate 
earnings and consumer spending due to the lifting of the state of 
emergency at the end of September and other factors amid prolonged 
restrictions on economic activities owing to the spread of COVID-19, this 
instability largely reflected the impact of highly infectious new virus variants 
from January 2022. In addition, rising geopolitical risks, including Russia’s 
incursion into Ukraine, as well as soaring energy and raw material prices, 
exacerbated uncertainties surrounding the future.

In the real estate sector, trends in the office building leasing market were 
generally firm. Despite signs of a modest upswing in vacancy rates owing 
in part to the consolidation and downsizing of offices following a review of 
workstyles, this generally firm market was underpinned by such factors as 
solid demand for properties in prime city center locations. Meanwhile, the 
retail facility leasing market exhibited a steady recovery trend. While sales 
failed to reach the levels recorded prior to the COVID-19 pandemic owing 
to a variety of factors including the intermittent declaration of states of 
emergency, this steady recovery was supported by indications of a positive 
turnaround in sales for certain facilities, mainly those in the suburbs. 
Turning to the logistics facility leasing business, the scale of the market 
expanded on the back of such factors as the upswing in new supply. This 
largely reflected the rising demand for logistics facilities associated with 
growth in E-commerce. The hotel operation market continued to confront 
challenging conditions. Notwithstanding a partial pickup at lodging-focused 
as well as resort hotels owing to a temporary recovery in business use, 
successful efforts to capture outbound needs, and other factors, the 
market continued to suffer under a wide array of difficult conditions 
including prolonged restrictions on activities and delays in a recovery in 
inbound needs. In the property sales market, trends were firm as purchase 
demand among customers remained high due to growing interest and the 
diversification of needs concerning living environments, as well as 
continued low interest rates. As far as the real estate investment market is 
concerned, investors maintained their keen interest. Buoyed by the 
favorable financial environment, the J-REIT market continued to expand, 
with an increase in the amount of real estate holdings.

In this business environment, the Mitsui Fudosan Group implemented a 
raft of thoroughgoing measures aimed at addressing the pandemic at each 
of its facilities while working to normalize facility operations. As a new 
measure, the Group formulated the “Mitsui Fudosan 9BOX Infection Control 
Standards” for common use across all of its facilities. Under the supervision 
of specialists, these standards serve as a countermeasure against droplet, 
aerosol, and contact infections. In addition, the Group has worked to 
create new value based on its long-term vision, VISION 2025. With the 
post-pandemic era foremost in its mind, this includes responding to 
irreversible changes in workstyles and lifestyles under COVID-19 through 
such measures as strengthening remote work services at its “WORK 
STYLING” multi-site satellite offices for corporate clients, expanding 
business in its “&mall” E-commerce mall linked to real stores, and 
developing housing with workspaces in common areas.

The Mitsui Fudosan Group recognizes that it is its social mission as a 
property developer to contribute to solving a variety of social problems with 
the aim of successfully establishing a sustainable society through the 
creation of neighborhoods, and has set new action plans and initiatives to 
reduce environmental impact and enable its workforce to thrive.

First, we formulated the “Group Action Plan for Achieving a Decarbonized 
Society” in order to achieve our goal of net-zero greenhouse gas emissions 
for the entire Group by fiscal 2050. Based on this, we promoted the 
greening of electricity in the common areas of our facilities in the Tokyo 
metropolitan area and launched green power supply services to tenant 
companies. Moreover, we pushed forward environment-focused initiatives. 
These include expanding the aforementioned measures to the Chubu and 
Kansai areas. Complementing these endeavors, we applied the Green 
Bonds issued to businesses that specialize in activities in the environmental 

field to fund the development of an office building in New York. Over and 
above the execution of a sustainability-linked loan, in which the borrowing 
interest rate fluctuates in line with the achievement of greenhouse gas 
emission reduction targets, we also procured funds through sustainable 
finance. As a result of these activities, we have been selected for inclusion 
by CDP, a non-profit organization engaged in international environmental 
surveys and information disclosure, in the CDP 2021 Climate Change A 
List of top-ranking companies in the climate change category.

Recognizing that human resources are the force that drives the 
continuous creation of new value, the Mitsui Fudosan Group formulated 
the “Diversity and Inclusion Declaration” and a policy for initiatives. Under 
its policy for initiatives, the promotion of women’s active participation is 
positioned as an important theme. In addition to Mitsui Fudosan setting 
such targets as ratios for “women in management position of 10% and 
20% by 2025 and 2030,” respectively, as well as “a female recruitment 
ratio of 40%,” Group companies have identified similar goals. Positive steps 
are also being taken to accelerate initiatives Group-wide by managing the 
status of progress. Among a variety of measures, we have conducted 
Group-wide training to change the awareness of the organization and 
supervisors. As a result of these endeavors, the Company was selected as 
a fiscal 2021 Nadeshiko Brand, a joint initiative by Japan’s Ministry of 
Economy, Trade, and Industry and the Tokyo Stock Exchange to identify 
companies that take outstanding steps to encourage women’s success in 
the workplace.

Despite the prolonged impact of COVID-19, operating income, ordinary 
income, and profit attributable to owners of parent exceeded consolidated 
business results forecasts announced during the fiscal year under review 
on the back of these various measures.
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*1 Among Mitsui Fudosan and its consolidated subsidiaries, for facilities owned by companies holding buildings or companies with 100 or more employees. Values are subject to change 
due to revisions to the aggregation range and methods.

*2 FY2018–FY2020: In principle, the applicable scope is facilities that are obliged to report based on the Act on the Rational Use of Energy. However, some facilities are excluded.
*3 Percentage of persons taking leave intended for childcare
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For details, please refer to ESG Report 2022.
https://www.mitsuifudosan.co.jp/english/esg_csr/report/Non-Financial Highlights

Data Section

107 Integrated Report 2022




