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Mitsui Fudosan’s DNA and the “ .” Logo Principles

Nihonbashi during the Edo period/The Echigo-ya in Surugacho on New Year’s Day, a woodblock print by Kiyonaga Torii
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Mitsui Fudosan’s DNA

“Spirit of Enterprise” and “Customer Orientation”

The roots of the Mitsui Fudosan Group can be traced back to Mitsui
Echigo-ya Draper’s Shop store (Echigo-ya), which was founded 350 years
ago in 1673 by Takatoshi Mitsui in the Nihonbashi district of old Edo.
Echigo-ya’s business expanded rapidly because of a groundbreaking
business philosophy of “cash only and fixed, low prices.”

Originally, kimonos were worn by samurai and as luxury items were
in any case completely beyond the means of the general populace.
Kimonos were bespoke garments, with merchants visiting feudal
lords’ residences to take orders. The process was time-consuming
and labor-intensive, with significant wasted fabric. Garments were
sold on credit, with payments made in the summer at the time of the
O-Bon festival and at year-end. Merchants
were subject to interest and also ran the risk of
unpaid bills. However, society was maturing,
and even members of the general public were
looking for better clothing.

Takatoshi chose to take a new approach.
By selling ready-to-wear kimonos for cash at
stores, he drastically rationalized production,
distribution, and billing, while significantly
reducing costs. With regard to fabrics, in
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Founder Takatoshi Mitsui

addition to the conventional silk and linen, he used cotton cloth that
was also produced in his hometown of Ise Matsusaka. He implemented
innovations to better match the tastes of consumers in terms of price
and quality. Kimonos became products that were within the reach of
the general public, and the Echigo-ya business flourished.

Another key factor enabling the ready-to-wear business was what
we would now refer to as marketing. Matsusaka is situated close to Ise
Shrine. Takatoshi was able to learn about fashion trends from the clothes
of people visiting Ise on pilgrimages. For example, he might observe
that the number of people wearing cotton had recently increased, or
gain insight into which patterns were considered fashionable in that
year. Takatoshi made use of this kind of information in manufacturing
merchandise.

It was entirely due to its “spirit of enterprise” and its “customer
orientation” that Echigo-ya’s business continued to expand thereafter,
developing into Mitsui Gomei Kaisha. In 1941, Mitsui Gomei Kaisha’s
Real Estate Division, which managed the real estate held by the
company, was spun off and became Mitsui Fudosan Co., Ltd.
Echigo-ya’s “spirit of enterprise” and “customer orientation” lives on in
the Mitsui Fudosan Group’s DNA.
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Nihonbashi today

Connections with the & Logo Principles

Based on the DNA of the “spirit of enterprise” and “customer
orientation” handed down from Echigo-ya, the Mitsui Fudosan Group
has, in step with the development of Japan’s economy and society,
created new value by innovating its business in ways that have met
the demands of the times and the voices of its customers.

Examples of this genealogy include land reclamation projects to
develop land for factory sites along bayside areas to strengthen the
country’s standing as an industrial and trading nation;construction
of Japan'’s first skyscraper (the Kasumigaseki Building) through the
adoption of advanced methods for the use of space to cope with the
over-concentration of urban functions; and residential development as
well as residential and residential distribution businesses that address
the influx of population into urban areas and pursue affluence in living.

We are also working to help address social issues through
neighborhood creation. These efforts have included the development
of retail facilities and the hotel and resort business, which we entered
in response to the growing demand for leisure. We also were industry
leaders in real estate securitization following the bursting of the bubble
economy in the 1990s. Today, we are working to realize smart cities
by spurring digital transformation.

In this way, the Group has viewed paradigm shifts in society and
the economy in every era as opportunities, and has been constantly
creating new value by bringing together diverse knowledge and
values. Rather than making “or” selections between conflicting values,
this history of creating new value derives from staying true to our
management vision of overcoming conflicts and coexisting in the spirit
of “and” as well as with the principles behind the Group’s “ & logo.

Fl'he Group regards its “spirit of enterprise” and “customer orientation” as DNA inherited from
Echigo-ya. The Group will—as a company that has addressed customers’ needs through the

to coexist in harmony with society, link diverse values and achieve a sustainable society.

ages—strive to create further value in accordance with the principles embodied by its “ &” IOQOJ
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