
Independence of Outside Directors 
and Outside Corporate Auditors

Strategic Shareholdings

* See our annual securities report for details (In Japanese only).
https://www.mitsuifudosan.co.jp/corporate/ir/library/fs/pdf/YUHO_2303.pdf

The Executive Management Committee supervises overall risk management for the Group, and the President and Chief Executive 

Officer, who chairs the Executive Management Committee, supervises risk management. Under their supervision, the Strategy Planning 

Special Committee and the Risk Management Special Committee manage business risk and administrative risk, respectively.

　The Risk Management Special Committee meets in principle once a month to identify and delineate risk issues and evaluate and 

propose preventive and response measures. Where required, the committee shares information and/or communicates in other ways 

with the Mitsui Fudosan Group.
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Risk Management

Major Risks (Please refer to the Securities Report* for the countermeasures being taken against each risk.)

Mitsui Fudosan appoints its outside directors with the 
expectation that they will contribute their extensive experience 
and broad knowledge to the Company’s management, and 
that they will play an appropriate role in strengthening the audit 
function of the Board of Directors and ensuring transparency. 
The Company also appoints its outside auditors with the 
expectation that they will bring an objective stance to auditing 
the directors in the performance of their duties, based on their 
expert knowledge and extensive experience. Note that, in line 
with Tokyo Stock Exchange requirements for judging the 

independence of independent officers, the Company uses the 
following standards for judging said independence: whether 
there is a risk of conflict of interest with any of the Company’s 
general shareholders; whether any special interests exist with 
the Company; and whether in working to enhance the 
soundness and transparency of the Company’s management, 
the individual is capable of making objective, fair and impartial 
judgments. See pages 101 and 102 for information on reasons 
for appointment of outside directors and outside corporate 
auditors.

Standard (established February 2023)

｜Investment stocks held purely for investment purposes
Stocks held as part of business investments for the 
purposes of benefiting from a medium- to long-term increase 
in share value, etc.

｜Investment stocks held for purposes other than 
｜purely investment purposes (strategic shareholdings)
Stocks held for purposes other than above
Note: Stocks considered effective in management strategy from a medium- to long-term 

perspective to improve the Group’s corporate value by comprehensively taking into 
account business strategy, relationships with clients, and other factors.

Concept
In its business model, in addition to investing directly in real estate 
and benefiting from an increase in value, the Group may also 
invest in businesses in the form of equity capital and benefit from 
the increase in share value. We have reorganized the classification 
of investment stocks based on our actual business model, and 
set the standard for investment stocks held purely for investment 
purposes as stocks, as part of business investments, held for the 
purposes of benefiting from a medium- to long-term increase in 
share value etc. As a result of applying this classification concept 
to the investment stocks we currently hold, one stock issue 
(Oriental Land Co., Ltd.) has been reclassified from investment 
stocks held for purposes other than purely investment purposes 
[strategic shareholdings] to investment stocks held purely for 
investment purposes.

About our investment in Oriental Land Co., Ltd.
Involved in the establishment of Oriental Land Co., Ltd., in 
1960, Mitsui Fudosan invested in a form of equity capital for 
the purpose of developing urban resorts and engaging in 
entertainment business activities. This investment was made 
as part of our core business, real estate investment, and we 
hold these shares for the purpose of benefiting from a 
medium- to long-term increase in share value etc.

Concept and Standard for the Classification of 
Investment Stocks

Mitsui Fudosan continuously reviews the status of its strategic 
shareholdings. Upon confirming the significance of 
shareholdings based on the quantitative rationality of holdings 
and relationships with business partners, we have decided to 
reduce our shareholdings. Meanwhile, in overall consideration 
for business strategy and relationships with business partners, 
to improve the Group’s corporate value, Mitsui Fudosan holds 
shares considered effective for management strategies as 
shares for purposes other than net investments (strategic 
shareholdings) from a medium- to long-term perspective.

Policy Regarding the Reduction of Strategic Shareholdings

See the Corporate Governance Report for details.
https://www.mitsuifudosan.co.jp/english/corporate/governance/download/governance_report.pdf

In exercising voting rights, Mitsui Fudosan makes comprehensive 
decisions based on viewpoints including whether it will lead to 
improved shareholder returns or enhanced corporate value of the 
company invested in over the medium to long term. In addition, 
regarding important matters such as those indicated below, Mitsui 
Fudosan conducts individual examinations based on internal 
standards and appropriately determines the approval/disapproval 
of each matter. (Appropriation of surplus, appointment/dismissal 
of managing directors and corporate auditors, director 
compensation and retirement benefits, changes to the Articles of 
Incorporation, etc.)

Standard for Exercising Voting Rights

Since establishing this reduction policy in December 2018, the 
Company has sold 20 stocks totaling 16.67 million shares, 
amounting to ¥165.2 billion.
[Sales results] (Mitsui Fudosan Co., Ltd. Non-consolidated)

● FY2019: ¥20.3 billion (3.57 million shares, 13 stocks)
● FY2020: ¥45.9 billion (5.06 million shares, 3 stocks)
● FY2021: ¥50.7 billion (3.65 million shares, 4 stocks)
● FY2022: ¥46.5 billion (3.10 million shares, 3 stocks)

Sales Results Related to Strategic Shareholdings

When verifying the rationality of shareholdings, we verify whether 
or not the benefit, risk, etc., associated with the shareholdings 
are commensurate with the capital cost. Furthermore, in addition 
to confirming the significance of shareholdings from the 
perspectives of transaction performance, stable funding, and 
creation of business opportunities, we also verify whether or not 
the holdings contribute to improving the medium- to long-term 
corporate value of the Group. At a meeting held on May 10, 
2023, the Board of Directors verified appropriateness with 
regard to the significance of strategic shareholdings based on 
the quantitative rationality of holding and relationships with 
business partners for each stock brand. As a result, for stocks 
for which the rationality of holding or significance of holding has 
decreased, we will examine selling by considering factors such 
as impact on the stock market.

Verification by the Board of Directors

Strategic Shareholdings (as of the end of FY2022)

Stock holdings

Number of stocks owned 123 (of which, 55 are shares of listed companies)

Amount recorded 
on balance sheet

¥190.6 billion 
(of which, ¥180.3 billion is for shares of listed companies)

｜Business Risk: Business risk is primarily risk associated with advancing business and earning profits.

Name of risk Overview

Risk due to change in the 
business environment

Risk associated with 
market interest rates

Risk associated with 
exchange rate fluctuations

Risk associated with 
climate change

Geopolitical risk

Risk associated with the 
spread of infectious diseases

Risk from competition in 
the real estate industry

Risk associated with 
rental income

Risk of changes in asset values

Cost fluctuations risk

Fund procurement risk

Real estate development risk

Risk associated with 
overseas business

Risk related to property 
portfolio location

Risk associated with changes 
to laws, regulations, and 
government policy

Risk associated with securing 
diverse human resources

●Changes in business environment in general 
(exchange rate fluctuations, rising interest rates, 
declining birthrate and aging population, etc.)

●Changes in customer needs (lifestyle changes 
following the spread of the coronavirus infection, etc.)

●Rising fund procurement costs associated with rising interest rates
●Deterioration in the Company’s performance 

associated with rising interest rates (falling housing 
sales prices, rising investor yield expectations)

●Cost fluctuations through import prices
●Impact of the inclusion of the PL/BS statements of 

overseas business
●Decrease in rent revenues due to the impact of tenant 

companies’ performance

●Large-scale climate change
●Changes in needs that take climate change risks into account

●Impact of countries/areas concerned
●Impact of supply chain disruptions, etc.

●Business restrictions due to the spread of the 
coronavirus infection

●Decrease/change in customer needs due to the 
spread of the coronavirus infection

●Competition with other companies in each business
●Disruptive innovation

●Decrease in rental income due to tenant cancella-
tions/rent reductions, contract cancellations, tenant 
bankruptcies, etc.

●Falling asset values due to declining demand for 
housing/rising investor yield expectations

●Price fluctuations in costs for construction, energy, 
labor, etc.

●Increase in funding costs due to changes in the 
lending attitudes of financial institutions, etc.
・Rise in market interest rates
・Financial market turmoil
・Downgrading of the Company’s credit rating, etc.

●Cost increases and schedule delays due to a variety 
of circumstances during development (weather, 
disasters, buried objects, soil contamination, etc.)

●Business environments in overseas countries (inflation, 
exchange rates, civil wars/conflicts, impact of 
geopolitical risks on countries/areas concerned, etc.)

●Financial status, etc. of local partner companies

●Occurrences of natural disasters, man-made disasters 
or acts of terrorism (earthquakes, typhoons, missiles, 
etc.) that cause damage to areas where our assets 
are concentrated

●Changes to business structure and fund procurement 
methods in response to changes in laws and regulations

●Insufficient human resource development and 
recruitment to respond to changes in the business 
environment and changing needs

Name of risk Overview

｜Administrative Risk: Operational risk associated 
｜with administrative duties

Name of risk Overview

Disaster risk

System risk

Compliance risk

Quality risk

●Natural disasters (earthquakes, wind and flood 
damage, etc.)

●Man-made disasters (war, acts of terrorism, etc.)

●Systems failures and data leaks due to cyberattacks, etc.
　ⅰ IT systems
　ⅱ Control systems

●Violations of laws, company rules, social norms, etc.
　ⅰ Violations of laws and regulations in business 

execution
　ⅱ Violations of laws and regulations for employee 

personal gain

●Caused by product/service/operation quality
　ⅰ Properties/real estate
　ⅱ Management and operation business
　ⅲ Other business
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