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Market Environment

Risks

= [ncreases in such expenditures as construction, operating,
and maintenance costs

= [mpacts on project schedules due to labor shortages, etc.
Opportunities
= Heightened mindset toward human capital management

= Need for high-specification office buildings aimed at improving
work engagement and attracting talent

= Diversification of times, places, etc. for working associated with
changes in working styles

= Expansion of corporate initiatives to achieve carbon neutrality

Competitive Advantages

= Medium- to long-term relationships with about 3,000 tenants™

= WORK STYLING members: Approx. 320,0007;

Number of office locations: 582 (nationwide)? (WORKSTYLING
108; Partnership with STATION WORK 479),
steps also taken to expand to New York in the United States

= Highly competitive property portfolio
(locations, product performance, etc.)

= Mixed-use type neighborhood creation know-how that goes
beyond offices

= Diverse intangible services that contribute to solving tenant
management issues

= Achievement of integrated safety and security that spans
from development to operational administration under
Group management, and disaster-resistant
neighborhood creation

*1 As of the end of March 2025 *2 As of the end of July 2025

‘ Infrastructure That Supports the Strategy ‘ Strategies by Business Segment ‘ Appendix 90

‘ Value Creation Strategy

Office | Business Domains | Office development/operation, leasing to tenants, property sales to investors, management, etc.

Business Strategies

O Realize added-value in response to mounting needs for offices and neighborhoods that people want to visit.
© Differentiate entire cities by promoting the creation of mixed-use neighborhoods.

© Strengthen solution proposals and service menus tailored to tenant companies;
provide optimal workstyles for each customer by increasing workplace options.

Create mixed-use neighborhoods

Creating neighborhoods in Nihonbashi
By “reviving the aquapolis,” we aim to create the world’s most bustling water
metropolis.

Creating neighborhoods in Yaesu
Realizing a neighborhood that attracts people from around the world and
enhancing the potential of the area east of Tokyo Station.

Creating neighborhoods in Hibiya
Promoting the creation of neighborhoods centered on entertainment,
encompassing movies, theaters, music festivals, etc.

Nihonbashi Yaesu Hibiya

Strengthen service menus

Further enhance various services and membership menus for employees and visualize the value that can be provided. In addition to fixed offices,
combine shared office work styling and intangible services to provide optimal workstyles by customer while utilizing DX.

Service menus

MITSUI FUDOSAN MITSUI FUDOSAN

&Bl Z Qomprehens!ve Mitsui Office &BIZ consulting Workstylg and erkplaoe
MITSUI FUDOSAN information site ! MITSUI FUDOSAN consultation services
&BIZ conference Meeting room rental service for &BIZ fitness Fitness gym service for tenant
MITSUI FUDOSAN tenant companies ! MITSUI FUDOSAN company employees
&WORKSTYLING  Shared office service Swell Services to promote health management
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Office

Performance Trends

Leasing Revenue (consolidated)

(Billions of yen) 466.6
426.9 446.0
369.2 389.8
2020 2021 2022 2023 2024 (FY)

Office Vacancy Rate
(vacancy rates as of the end of March of the relevant fiscal year)

(%) oo Mitsui Fudosan
(Tokyo metropolitan area; non-consolidated)

oo Central Tokyo 5 wards
(Source: Miki Shoji Co., Ltd.)

9.2

2004 2009 2014 2019 2024  (FY)

Change in Office Building Lease Contracts by Duration
(non-consolidated)

(Years) MUpto 2 years M Over 2 years to 5 years or less Over 5 years

4.8 49 4.9 5.0 5.2

0,
29%% 21% 17% 15%

0 50%
50% 50% 49% = I

30% 34% ok

28% 30%

Value Creation Strategy
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Earnings Base

Leased Floor Space (consolidated)

(Thousand m?)

3,605
3,393 3,392 3451

Leased floor space ratio

3,632 of Tokyo Metropolitan Area APProx. 90 %

(non-consolidated) (as of the end of fiscal 2024)

Approx. 3 y OOO

companies
(as of the end of March 2025)

Number of tenants

2020 2021 2022 2023

2024 FY)

Future development pipeline (s of the end of July 2025)

2020 2021 2022 2023 2024 (FY)

Domestic projects 1 3 properties

includes 6 redevelopment
projects around Tokyo Station

Overseas projects 1 O properties

includes 8
in Europe and North America

APAC 2 properties

Redevelopment Pipeline in the Yaesu and Nihonbashi Areas

i

Otemachi O’ne

—

Shin-Nihombashi Sta.

Nihonbashi:
Mur"o'mﬁ\i
Mitsui Tower

Nilionbashi Muromachi
1-Chome District Project

- Mitsukoshimae Sta. ‘
Nihonbashi =" K
1=Chome, ORRay
—o) /h /A sl =Chome
12-District Nmo@@ District

Project:
Nihonbashi Sta. >’ y :
Nihonbashi
1-Chome
Nihonbashi ‘Ea§_t\District
Tak?shimaya Project
Mitsui Building

TOKYQ'MIDTOWN!
YAES/U
Yaesu ’27Chome
Central District Project

M New projects
from 2025 onward -]
(involving Mitsui Fudosan)
Other Group-owned
properties

/

4
4
‘ ‘
kucho ta.

/" TOKYQ MIBTOWN
HIBIYA

Uchisaiwaicho-1=Ehome

Distrib}fProject \\
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Reta" Facilities ' Business Domains | Development/operation of retail facilities, leasing to tenants, property sales to investors, management/operation, etc.

Business Strategies

Market EnVIronment © Build a one-of-a-kind omni-channel platform that combines various services, including retail facilities,
sports and entertainment, and e-commerce; create new experiential value by customer.

Risks © Leverage relationships cultivated to date through business activities and provide services
= Shrinking of domestic personal consumption expenditures to resolve business issues for retail tenants and business partners.

due to population decline and an aging society © Work to evolve from a retail facility developer to a commercial service platform provider;

= Concerns about the impact of EC market growth on real diversify revenue sources and innovate business models by providing a wide range of value.
retail facility sales

= Rising construction costs due to such factors as inflation

and labor shortages .
. ¢ Expand the omni-channel platform
Opportunities

= Increasingly established consumer behavior that properly GCombine real and digital media Maximize real value Promote digital initiatives
distinguishes between and uses the real and digital i .

. . to provide experiential value Retail facilities Communlcatlon channels

= Re-expansion of inbound demand e e Gl
o | * LalLaport OUTLET PARK Mited ﬁ
Shopping
- bt Wi shopongPorkUan | |0 tostorace P

Competitive Advantages & mall

+ LaLaport
= Nationwide expansion of wide-ranging assets, such as Lalaport, CLOSET

Channel expansion
MITSUI OUTLET PARK Expand facility formats
A o P Mitsui Shopping Park *
= Retail tenants: Approx. 2,500, ‘ LquKYggan RAYARD X G ' O '
Tenant stores: Approx. 1 0,800

= Mitsui Shopping Park members: Approx. 14.25 million’ DOME

= Customer contact points that combine digital and real facilities,
such as the MSP app and &mall official online shopping site

* As of April 1, 2025

Diversify revenue sources

Promote real facility media RAYARD MIYASHITA PARK LaLaport SAKAI

Develop events that leverage communication
capabilities

Expand sales of in-building advertising
media (naming rights, digital signage
postings, etc.) by leveraging the ability
to attract customers
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Retail Facilities

Performance Trends

Facility Sales

(Trillions of yen)

Mitsui Fudosan’s Value Creation

1.6 1.7
1.4
1.3
1.2
2020 2021 2022 2023 2024 FY)
Leasing Revenue (consolidated)
(Billions of yen)
286.5 299.1
261.3
226.2
208.8
2020 2021 2022 2023 2024 (FY)

Facility Revenue Ratio* (by category)

Je 1o Mitsui Shopping Park Urban

) roxyo mipTOWN

110 j\
9,
B3 tier panc J
24,

* Includes master-leased facilities (fiscal 2024; non-consolidated)

i Shopping Park
lc | * Lalaport

56%

Missi Shopping Pork
|+ talagarden

Value Creation Strategy
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Earnings Base -

Customer base

Approx. 1 4 25 million

(as of April 1, 2025)

Number of tenants

Approx. 2 500 companies

as of April 1, 2025)

Facility development

85 facilities

(as of the end of July 2025)

Note: MSP facility + 3 midtown facilities

Leased Floor Space (consolidated) Number of Members

(Thousand m?) (Millions of people)

2,677 2,713 14.00 14.25
, ) 13.50
2,358 2,392 2,524 12.50 13.00

2020 2021 2022 2023 2024 (FY) 2020 2021 2022 2023 2024 (FY)

Distribution of Store Openings (LaLaport, MITSUI OUTLET PARK) Number of Stores by Area (LaLaport, MITSUI OUTLET PARK)

@ Lalaport® Mitsui Shopping Park

Chukyo area: 5 facilities

« Sapporo : MITSUI
© MITSUI OUTLET PARK (MOP) ‘ ° | e Lalaport OUTLET PARK
* Includes LAZONA Kawasaki Plaza, DiverCity Tokyo Plaza i
\ Total LaLaport |  MOP
Ranty ! Total 35 22 3 13
Kinki area: 8 facilities 4 . :
Oyabe ! Tokyo metropolitan area 17 12 ; 5
Fukuokal Kurashik.i @/Tckyo metropolitan area: 17 facilities : Kinki area 8 : 3
i Chukyo area 1

Other 5 1 ' 4

(as of the end of July 2025)

Future development pipeline s of the end of July 2025)

Domestic projects 5 properties | Overseas projects 2 properties include 2 in Taiwan



Mitsui Fudosan Co.,Ltd. ~ INTEGRATED REPORT 2025 ‘ Mitsui Fudosan’s Value Creation ‘

Logistics Facilities/
Data Centers

Market Environment

Risks

= |Intensification of competition for land acquisition due to entry
of new players

= Overheating of leasing competition due to high-volume supply
of new properties

= Increases in such expenditures as construction, operating,
and maintenance costs

Opportunities

= Increased efficiency and consolidation of the logistics function
in response to relocation needs from aging warehouses and
growth in the e-commerce market

= Increased labor saving and the growing need for
mechanization through DX against the backdrop of labor
shortages

Competitive Advantages

" Track record of advanced logistics facility development extending
to /8 properties™ in Japan and overseas

= Close tenant relationships that enable provision of CRE solutions
and direct sales to cargo owners
Office tenants: Approx. 3,000“2,
Retail tenants: Approx. 2,5007, etc.

= Ability to propose logistics solutions that leverage DX

" Diverse collaborations and business methods, including joint
ventures with originators

= MFLP quality that achieves industry-leading customer
satisfaction

*1 As of the end of July 2025
*2 As of the end of March 2025
*3 As of April 1, 2025

Value Creation Strategy
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| Business Domains | Development/operation of logistics facilities and data centers, leasing to tenants, property sales to investors, etc.

Business Strategies

© Further evolve as an industrial platformer by strengthening collaboration with tangential companies and building a

community including client companies.

© Contribute not only to solving issues within logistics warehouses, but also across the entire supply chain by diversifying
the MFLP and MFIP brands, putting forward various solution proposals, including consulting, and addressing GX.

Diversify the MFLP and MFIP brands

Diversify business models

Strengthen the neighborhood creation-type logistics facility brand

Establish a neighborhood creation-type logistics facility brand represented
by MFLP Funabashi

Further expand in three major metropolitan areas

MFLP Funabashi Il

Develop BTS facilities that address tenant needs

Strengthen product development through improvements on design/management
specifications based on location, market, and tenant needs

Actively expand business data centers

Accelerate the acquisition of sites and further expand the scale of business,
including plans for one of the largest data centers in Asia

Promote the development of frozen and refrigerated warehouses

Promote the development of entire building frozen and refrigerated warehouses,
focusing on areas with a high concentration of the aforementioned facilities

MFLP &LOGI Sharing
Open an EC automated logistics center that can cater to
multiple tenants. Reduce labor and improve operating
efficiency by leveraging digital technology

MFLP &LOGI Solution

Support customers in finding solutions to logistics
problems from both tangible (properties/facilities) and
intangible (property consulting, partnership company
network, etc.) approaches

MFLP &LOGI Community

Administer a community of end-user companies; organize
facility tours, study sessions on logistics, informal
gatherings, and other monthly events
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Logistics Facilities/Data Centers

Business Strategies

Enhance problem-solving capabilities
for end-user companies

&LOGI Solution logistics innovation platform

Open innovation platform to address issues throughout the
logistics industry.

MF Logistics Solutions, the Group’s general logistics consulting
company, and approximately 50 alliance partners provide
SCM-related services.

Logistics Innovation Community, Mitsui Fudosan Management’s
end-user community gathers together about 60 companies.

mrD) &LOGI Solution

End users and logistics companies

MF Logistics Solutions,
the Group’s general logistics consulting company

Logistics Innovation Community,
Mitsui Fudosan Management end-user community

Number of I Number of
the Company’s | the Company’s
facilities 1 tenants

' Approx.

78 bases + 130 companies :
Solutions

Explore cutting-edge solutions at MFLP
(drone use, automated warehouses, etc.)

Cutting-edge solution showrooms
[MFLP ICT LABO 2.0]

Alliance partners et aeys $safie 14 Gaussy

Approx.
0 companies HAcosu TOSHIBA gy iE e
Academia/
other product Geekd IHI
collaboration N

Mitsui Fudosan’s Value Creation

Value Creation Strategy
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Earnings Base

Cumulative totals including properties previously developed by the Company (as of the end of July 2025)

Total facilities under development 7 8 . 6 1 .
or operation in Japan and overseas properties Total floor space Approx. Qs 1 million m?

Of these, properties owned 1 8 i Of this, floor space owned and 2 2 L 2
and operated by the Company: pr‘opertles operated by the Company: Approx. n million m

Major development areas
Tokyo metropolitan area:

Approx. ¥1 . 3 trillion 42 properties

Number of tenants

Approx. 1 30 companies

Cumulative total investment

Stable business expansion

Number of Facilities under Development/Operation and Total Floor Space at the End of Fiscal Years 76 78
M Owned or under development by the Company (Properties) ~ 0-0 Total floor space (Million m?) 67 properties properties
Approx. Approx.
56 properties 6.0 millionmz 6.1 million m?
i Approx.
a7 properties g 5 nillion m2

Establishment of

. i Approx.
Mitsui Fudosan Logistics Park, Inc. 40 properties premes 45 mition
properties Approx. Pprox.
33 Approx. 3.9 millionmz  4-0 million m?
properties 3.6 million m?
28 Approx.

properties 2.9 million m?
22 22 Approx.
properties properties 2.4 million m?
Approx. Approx.
2 million m? 2 million m?

H :
29
H H .

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 (FY)

(as of the end of July 2025)

Future development pipeline (s of the end of July 2025)

Projects 22 properties include 9 properties in the Tokyo metropolitan area, 6 properties overseas
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Housing
(Homes and Living)

| Business Domains | Housing (condominiums and detached housing) development, sales, leasing, management, operation, brokerage, new construction contracting, etc.

Business Strategies

Market EnVIronment O Strengthen the ability to make proposals to customers through the integrated management of customer
data and enhance collaboration among Group companies.

Risks © Provide one-stop service for every customer need.
= Contraction of domestic housing-related market due to

population deciine © Strengthen efforts to meet the needs of affluent and foreign customers; expand points of customer contact by

o ) o enhancing lifestyle-oriented products and services.
= Decline in housing-related demand due to rising interest

rates and worsening business sentiment
= Soaring housing prices due to rising construction costs, etc. Comprehensive Group strength in providing one-stop services
Opportunities

= Heightened awareness concerning housing associated with
diversification of customers’ lifestyles

= Increased use of customer sales approaches (online business
negotiations, Al-use, etc.) and product planning (select housing,
etc.) that emphasize cost performance and time performance New

= Focusing on environment-friendly product planning to realize a &MITSUI FUDOSAN RESIDENTIAL I construction w MITSUI HOME
decarbonized society orders

= Focusing on the stock market due to a decrease in the number of
new properties and aging buildings

Competitive Advantages Housing units

under
management

— _— & MITSUI FUDOSAN REALTY
ST orokorece BN
ZHOUNDIZ

Mitsui Rehouse

= Condominium unit sales: Approx. 250,000’1
= Mitsui Housing Loop members: Approx. 380,000'2
= Brand power as NO. 1 in brokered deals

for 39 consecutive years

&MITSUI FUDOSAN RESIDENTIAL SERVICE

= A lineup of varied products and services related to housing
(Leasing/sales, new/used, condominiums/detached

houses, senior residences, Spatial desig
management/operation/brokerage, etc.) remodeling _»
q e .. = F S S
“ Planning and development capabilities for realizing a &MITSUI FUDOSAN RESIDENTIAL LEASE &mﬁ.ﬁzﬁéT v
product lineup of city center, large-scale, and

redevelopment

*1 As of the end of March 2025
*2 As of the end of July 2025

E#(D@'Jjar-b
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Housing (Homes and Living)

Property Sales (Property Sales Segment)

Operating Income and Operating Margin
23.3

Operating income (Billions of yen)  0-0 Operating margin (%)

31.1 ’
267 o939 306 266 29.6 24.0

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
(FY)

Units Booked, Year-End Inventories,
and Average Sales Price

Units booked (Units)  MAverage sales Year-end inventories (Units)

©-0 price (Millions of yen)
102

5,200 67

4,858 4,391

3,707 3,775

3,283 3194 3,208 3,196 3280

51 g°

83 88 321 q08 141 128 150 gp 55 24 32
4————.—_—-—-—-—————____;

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
()

Future Development Pipeline (s of the end of July 2025)

Mitsui Fudosan’s Value Creation

Large-Scale Projects

Land bank
(Condominiums)

Value Creation Strategy

Property Management (Management Segment)

Condominium units
under management

(FY2024)
Number of
rental housing units
for lease
under management (FY2024)
Number of

hourly parking facilities

under management (as of the end of March 2025)

@ ZHoue-2

Since it was launched in 1994, Mitsui Car Park Leasing has
developed business operating car parks all over Japan.

Number of
car sharing members
(as of the end of June 2025)

We are expanding the car sharing business, centered on Mitsui Car
Park Leasing locations in the Tokyo metropolitan and Kansai areas.

Infrastructure That Supports the Strategy ‘ Strategies by Business Segment ‘ Appendix 97

Brokerage (Management Segment)

Number of deals brokered

* From fiscal 1986 to fiscal 2024

ZHOUNIX =gpuU7ILIS

Mitsui Rehouse

We are realizing safe and reliable deals that meet
the needs of diverse customers in areas such
as real estate sales, purchases, leasing, and usage.

Brokerage Market . ' '

. ee/Revenue  Transactions Transaction volume  Number
(Flscal 2024) (Billions of yen) (Units) (Bilions of yen)  of stores
1 Mitsui Fudosan Realty Group 101.3 38,103 2,218.8 277
2 Company A 97.6 32,918 2,231.1 223
3 Company B 71.4 31,003 1,434.3 204
4 Company C 55.9 10,444 1,391.1 98
5 Company D 29.0 9,175 679.5 71

Source: “Fudousan Keizai Tsushin (The Real Estate Business Daily),” May 30, 2025,
Real Estate Economic Institute Co., Ltd.

New Construction under Consignment Property Management
(Other Segment)

Founded on our 50 years of history and experience, we have
expanded our focus beyond conventional made-to-order homes to
include “select housing,” standard housing that offers the same
quality as order-built housing. In addition to homes, we are actively
taking on construction consignments for large-scale facilities.

Other (Other Segment)

We offer space design, renovation, and renewal services for homes,
offices, hotels, and more. Utilizing the design capabilities that are our
strength, we provide wide-ranging support to all customers in every
area, both individuals and corporations.
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Hotels and Resorts | Business Domains | Hotel and resort development, management, etc.

Business Strategies

Market EnVIronment © Provide high-quality stay value by improving the customer experience and available services. Expand the customer
base and earnings by further enhancing the brand strength of hotels.

Hisks © Propose personalized stay experiences through the use of customer data and expand the domestic and international

= Impacts of geopolitical risks on international and customer bases.
domestic travelers

= Increase in operating costs due to upswings in various

commodity prices and labor costs . L
SN Strengthen the brand power of each facility and maximize appeal
pportunities

= High evaluation of Japan’s tourism resources from home
and abroad

Lodging-focused hotels

LA © D

= Expectations for further growth in foreign visitors to Japan

Mitsui Garden Hotels THE CELESTINE TOKYODOME
HOTELS sequence HOTEL
g Strengthen
Competitive Advantages brand poutl
" Mitsui Garden Hotel members: Approx. 1 ,1 00,000 Expand THENS Resort and |uxury hotels
= Number of directly managed guest rooms: Enhance domestic and
Approx. 13,400 (domestic and overseas) * hospitality international
customer 1
= Development of 14 hotel and resort brands meeting diverse bases %

HOTEL THE MITSUI BVLGARI
— FOUR SEASONS
KYOTO HOTEL TOKYO  HOTEL

customer needs, from luxury to lodging-focused brands

= Links between the customer bases for offices, retail facilities,
logistics facilities, housing, and other products

* As of the end of July 2025

”» » >
Increase Halekatani Halekutani Hﬂ'@Pﬂna

terms and profit On e Beach at Waikiki OKINAWA w,? [blj( e: KI
g y ekt
conditions

FOEBRL = BEREENTIL

Kohamajima

AMANEMU e~ NEMU s At!

RESORT THTERNATIORAL
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Hotels and Resorts

Performance Trends —
Hotel/Resort Revenues
(Billions of yen) 162.1
140.5
95.1
46.8
32.7
2020 2021 2022 2023 2024 FY)

Note: Figures up to and including fiscal 2021 apply to the Facility Operations sub-segment.

Occupancy Rate/Average Daily Rate (Lodging-focused hotels*)

e Occupancy rate (left) ©-O Average daily rate (right)

(%) (Yen)
100 — — 26,500
— 22,500
80 —
— 18,500
60 —
— 14,500
40 —
— 10,500
20 6,500
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 (FY)

* Excluding Tokyo Dome Hotel

Value Creation Strategy
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Earnings Base

Mitsui Garden Hotel members

Approx. 1 100 OOO

(as of the end of July 2025)

Hotels and guest rooms (including overseas)

53 hotels Approx. 1 3 400 rooms

(as of the end of July 2025)

Development of hotels and resorts in major cities and at tourist destinations in Japan and Overseas

Our Company’s Hotel and Resort Facility Development Areas Lodging-Focused Hotels: Number of Rooms by Area*

(as of the end of July 2025)

No. of Rooms Percentage
@ Lodging-focused hotels Resort and luxury hotels

Total 11,200 84%
@ Sapporo Tokyo 5,600 42%
Tokyo metropolitan area Tokyo metropolitan area (excluding Tokyo) 1,200 9%
Kyoto 1,300 10%
Lodging-focused hotels: Approx. 6,800 rooms °
i el Osaka 300 2%
Resort and luxury hotels: Approx. 300 rooms Taiwan (Taipei)
Other 2,800 21%
@ Sendai
Kg”azawa Resort and Luxury Hotels: Number of Rooms by Area*
Hawaii (Oahu
Hiroshima Okayama Kyoto Nagoya ( ) No. of Rooms  Percentage
()
Fukuoka @ 2 3 Total 2,100 16%
Kumamoto @ Osaka |ge/Shima Tokyo 300 %
Okinawa 500 4%
Okinawa Other domestic 600 5%
Honolulu 700 5%
* The totals may not add up due to rounding to the nearest 100 rooms.
(as of the end of July 2025)
Future development pipeline (s of the end of July 2025)
Of these,

Number of guest rooms 730 lodging-focused hotels Approx. 400 rooms
(includes overseas) Approx. rooms Resort 3 3 0
and luxury hotels Approx. rooms
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Mitsui Fudosan Co., Ltd. INTEGRATED REPORT 2025

@ Sports and Enter‘tainment | Business Domains | Development and operation of sports and entertainment facilities centered on stadiums

Business Strategy

O Create neighborhoods harnessing the power of sports and entertainment

Tokyo Dome City, a place that creates exciting experiences through sports and entertainment _

Strengths of Tokyo Dome City: Centrally located, convenient for transportation x Collection of varied facilities with customer appeal

© Power of location In central Tokyo

A Spacious Site in the City Center with Convenient Transportation A spacious site covering approx 1 3 M EES

Toei Mita Line

Tokyo Metro Marunouchi Line i i i
Adjacent to 3 stations on 4 lines,

for convenience of transportation

Toei Oedo Line Korakuen

Tokyo DomelEity Tokyo Station Approx. 6 minutes

0 h_.____ 3 1 e
i *“‘ : lidabashi
N\

. . JR Chuo Line/Sobu L| /
Tokyo Dome City Revenue from Operations e me/ ~ JR Suidobashi

Note: Figures for fiscal 2018 to fiscal 2020 are prior to consolidation and figures for fiscal 2021 are post
consolidation in the Group.

Haneda Airport  Approx. 45 minutes

Narita Airport Approx. 50 minutes

Imperial Palace

Approx. 40 y OOO y O O O/year Maximum capacity: ATUEETTEL (P21

(FY2019) 55,000 Spa

(Millons of yer) Tokyo Metro Hanzomon Line
87,048 9157
73,142 © Power of facilities . © Power of events
59,388 Plentiful Facilities That Meet the Needs of Diverse Visitors Attraction of Customers through Varied Events in the City Center
39,756
Professional baseball
Other sports
2018 2019 2020 2021 2022 ) Events
Tokyo Dome LaQua | Concerts
Annual Number of Visitors to Tokyo Dome City All-weather stadium Retail facilities Business exhibits
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Sports and Entertainment

. Accelerated the creation of a neighborhood
T°ky° Dome C'ty _ that harnesses the power of sports and entertainment to instill excitement _

© Since opening in July last year, operations at LaLa arena TOKYO-BAY*' have progressed
smoothly with cross-traffic benefits at LalLaport TOKYO-BAY
and LalLa Terrace TOKYO-BAY becoming apparent.

Tokyo Dome City sources of revenue

Major sources of revenue for each Tokyo Dome City asset.

© A new large, multipurpose arena with a 10,000-person capacity tentatively named
Nagoya Arena*? is scheduled to open early 2028

Tokyo Dome

<

i \ © Both are the home arenas for B.LEAGUE*® teams, and are adjacent to large-scale
o LaLaport retail facilities developed by the Company

e

Revenue from events,
including professional
baseball games and
music concerts

Korakuen

5 O Following a strict location selection process centered in Japan’s three major
ta.

metropolitan areas, further accelerate exciting neighborhood development projects
that harness the power of sports and entertainment

Food and ™~

. Tokyo Dome | *1 A joint project with MIXI, Inc.
beverage/merchandise outer area *2 Ajoint project with Toyota Tsusho Corporation and KDDI CORPORATION
revenue g *3 A men’s professional basketball league in Japan

Advertising revenue

Revenue from facility
operations (attractions, hot
baths, etc.)

Retail tenant leasing
revenue

Expand business models that link sports/entertainment and retail facilities

LaLa arena TOKYO-BAY LalLaport TOKYO-BAY

Korakuen Hall
Building
Jl

Tokyo Dome Hotel

|

Accommodation fees
Food and beverage
revenue

Revenue from hall use

Other*

Revenue from facility
operations (attractions,
amusement facilities, etc.)
Retail tenant leasing
revenue

Revenue from hall use

* Yellow Building, Korakuen Hall Building, Tokyo Dome City Attractions, MEETS PORT, PRISM HALL, etc.
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Dramatically Growing the Overseas Business

Market Environment Competitive Advantages

European and North American Market
Risks

= Persistent inflation including building costs and continued
high policy interest rates

= “Engaged in Every Asset Class,” an “Expansive Value Chain,” and “Development Capabilities Necessary for Creating Neighborhoods”

Office %
Buildings

= Destabilization of the financial and real estate markets due e
to uncertainty in tariff and other policy trends

Opportunities Development
= Preference for high-quality properties in favorable locations Engaged Expansive
due to changes in the need for real venues in every asset class value chain
= Incorporation of the demand for “Laboratory and Office”
buildings associated with the growth of the life science
industry .
= |ncrease in business opportunities in the U.S. Sun Belt Operations
Area with continued population influx
APAC Market = A History of Over 50 Years in Overseas Business = Promoting Localization by Recruiting and Promoting Excellent Local Employees
Risks j
= Changes in the need for real retall facilties associated with m:;‘j‘F‘Jdi‘:ﬂgsi\?gtfbﬁgﬂf%é“C (l;l)c()c.l lzlfinO\f/ell’feas Business Staff
growth in e-commerce | g facility management companies)
= Geopolitical risks caused by such factors as mutual tension Approx 50 years Total (approximation) e
between the United States and China Approx. Approx.
Opportunities Mitsui Fudosan (U.K.) Ltd. 17 times 19 times
= Expansion of demand for consumption of experiences, (established in 1990) 3 in 7 years 430 in 7 years 270
etc., unique to real retail facilities 3 5
. ) . years ;
= |ncrease in business opportunities for each asset on the : 250 140
back of various factors, including economic growth,
upswings in middle class and personal consumption, and Mitsui Fudosan (Asia) Pte. Ltd.

L (TID Pte. Ltd. established through joint venture in 1972)
the advance of urbanization

Approx. 50 years 2017 2024 (FY) 2017 2024 (FY)



Singapore Hong Leong Group
Taiwan Cathay Real Estate Development Co., Ltd.

Mitsui Fudosan Co.,Ltd. ~ INTEGRATED REPORT 2025 Mitsui Fudosan’s Value Creation Value Creation Strategy Infrastructure That Supports the Strategy ‘ ‘ Appendix 103
Dramatically Growing the Overseas Business
Business Strategy Performance Trends/Earnings Base
Overseas business income*' trends Overseas asset trends
© Further develop and evolve overseas business
Please see “Further develop and evolve overseas business,” Business income*? (Billions of yen) M Overseas business income (Billions of yen) | | APAC E'E UK = u.s. 3 1 2
. 0-0 Ratio of overseas business income (%) 398.6 " N .
the first path of & INNOVATION 2030, the Group long-term (Trilions of yen)
vision. 346.1 2.70 0.72 23%
77777777777777777777777777777777777777777777777777777777777777777777 3054 2_37 B
sonq 206 1%
© Area strategy 245.9 ] 244.9 1.91
[Europe and the U.S.] 136 1.52
Develop with a focus on office buildings and leasing housing 1.10 =
. . - - 66%
in a mature, highly transparent, and liquid real estate market l&% [ 0.20 | °
Base cities
New York, San Francisco, Los Angeles, Dallas, Honolulu, 18.2 27.5 27.9 31.3 27.2
London i
2017 2018 2019 2020 2021 2022 2023 2024 2017 2018 2019 2020 2021 2022 2023 2024
[APAC] P i
Engage in development Centel’ed on Condominiums and * z(itjsgzirgzﬁztl;:s[g})eiiiggome [a] + (consolidated operating income + pro forma operating income of
. s . . . . [a] Total of overseas operating income and pro forma operating income of overseas affiliates.
retail facilities in grOWth areas, |NC|Ud|ng the Asian market [b] Total of overseas equity method affiiated companies’ operating income or amount equivalent to operating
. . . . . . income multiplied by Mitsui Fudosan'’s equity interest, and profit/loss on sales of stocks of overseas equity
where consumer Spendlﬂg IS expandmg and urbanization is method subsidiaries and affiliates (for the purpose of real estate sales). The amount equivalent to operating
. income is the amount of profit calculated from net income on a simplified basis after taking into
progressing consideration the tax burden.
. *2 Operating income is disclosed instead for fiscal 2022 and prior years.
Base cities
Shanghai, Taipei, Bangkok, Bengaluru, Kuala Lumpur, A . . .
nang b 9 9 P Number of properties in operation as of the end of March 2025 Future development pipelin€* (s of the end of March 2025)
Singapore, Sydney
77777777777777777777777777777777777777777777777777777777777777777777 Europe and the U.S. APAC Europe and the U.S. f APAC
© Overseas partnership strategy ] 1
Advancing business in each region with approx. 65 partner St 16 properties ! 1 property Office +9 properties ! +2 properties
companies 1 :
Major partner companies i it | . n - | )
jor p P Retail Facilities — 3 1 0 properties Retail Facilities — +2 properties
[Europe and the U.S.] ‘
USA Related, Tishman Speyer, Hines i i . 3 I i i —
pey . Leasing Housing 11 properties ; 1 property Leasing Housing +22 properties | -—
UK Stanhope, EDGE Technologies : :
APAC isti . 3 . isti o :
L ] Hotel/SA/Logistios 3 properties | 10 properties Hotel/SA/Logistics .3 properties ! +4 properties

Condominiums 4 aorox. 400 units | +Approx. 17,000 units

* Plans for the next phase and expansion of existing properties are counted as one project.



