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Our PhilOSOphy Messages from Management

1 Mitsui Fudosan’s Value Creation

I GROUP DNA - The spirit that has been passed down to us — I Corporate Message

. To generate new value through cooperation,
The meaning of & coexistence and co-creation, we forge ahead,

innovating. Transforming the city 2

I GROUP MISSION = The MISSION that we wish to fulfl — Tran Sfo rm | ng the futu re 3 Infrastructure That Supports the Strategies
4
5

— The message summarizes Our Philosophy and indicates the direction in which the Group is moving —
Value Creation Strategies

What the Mitsui Fudosan Group creates cannot be measured.

With nature, sharing the future y o ) . - L i i
& EARTH : Y e i For instance, moments when people with diverse views meet and mingle, inspiring visions for a better world. Strategies by Business Segment
. - . nl Or the moments when, in the course of an ordinary day, our hearts beat a little faster.
With , sh th 1l ) = o : 5 . .
& INNOVATION ith creativity; éhaningitheilbilienes We provide opportunities and communities for people to co-exist. Buildings and city centers take their shape from there. A di
. 1 . Since our founding, we have been pathfinders, inspired by our enterprising nature and human-centric ideas. Deploying ppendix
& PEOPLE RS, <haringEiR T our credo, dream, vision, reality, that we embrace to the fullest with unrivaled passion, we will remain the “&” that connects
people, nature and industry, towards a bright future.
PICK UP
. . y " "
Mitsui Fudosan’s DNA and the & Logo Principles iterviow with the GEQ
Message from the CFO

The roots of the Mitsui Fudosan Group date back to 1673, when Takatoshi Mitsui founded Mitsui Echigo-
ya Draper’s Shop (Echigo-ya) in the Nihonbashi District of old Edo. Introducing the innovative business
concept of “cash only and fixed, low prices,” Echigo-ya enjoyed dramatic growth as kimonos became
affordable to people from all walks of life. The shop achieved considerable success on the back of its
enterprising spirit and customer orientation that were reflected in a variety of initiatives, including the sale
of ready-to-wear products for cash, the diversification of fabrics, and marketing that incorporated the
latest trends. Over the ensuing period, Echigo-ya evolved into Mitsui Gomei Kaisha and that company’s
real estate operations spun off to form Mitsui Fudosan Co., Ltd. in 1941.

A : 20 : 26 Outside Directors’ Discussion
r Human Resources Strategy

Digital Transformation Strategy

Sustainability Strategy

Inheriting the DNA of Echigo-ya, most notably its “spirit of enterprise” and “customer orientation,” the Mitsui
Fudosan Group has identified paradigm shifts in society and the economy in each era as opportunities
for growth while consistently creating new value by bringing together diverse knowledge and values.
These opportunities have enabled the Group to engage in a variety of activities, including the supply and
development of reclaimed land for factory sites along bayside areas to strengthen Japan’s standing as
an industrial and trading nation, the construction of Japan’s first skyscraper (the Kasumigaseki Building),
and the launch of real estate securitization as an industry pioneer. Guided by the & Logo Principles
that prioritize coexistence with an emphasis on &” as opposed to “or,” we will work diligently to create
further value by coexisting in harmony with society and linking diverse values while realizing a sustainable
society as a company that has addressed customers’ needs through the ages.

1673 &

Nihonbashi during the Edo period/ [l

The Echigo-ya in Surugacho on New Year’s Day,
a woodblock print by Kiyonaga Torii

(The Mitsui Memorial Museum collection)
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Value Creation Process

Vision

Contribute to the creation of added value

for society as an industry developer

1. Management
Resources P.2512

Extensive customer base

Diverse human resources

High-quality real estate
asset stock

Solid financial position

Neighborhood creation
know-how

Natural capital

2. Business Model p2osl”,

Create added value through the creation of neighborhoods

Income
Gain Business

Capital g Management
Gain Business Business

ANNAANNANY

O
‘."A "

An unwavering é
customer-oriented ,

\ \ \
W RRIL VAL WAL

Expansive
value chain

ap[:r ch ) s °
A ‘ Engaged in / “"‘

| , every asset class
ob /) g ¢

\

u Population decline

[}
3. GROUP

Contribute to

MATERIALITY industrial Coexist with Health and Safety and Diversity and Compliance and

competitiveness the environment vitality security inclusion governance

p.27

External environment

Mitsui Fudosan Co., Ltd. INTEGRATED REPORT 2026

Corporate Message

Transforming the city
Transforming the future

\4 4. Value Creation p30~

Social value

Contribute to global innovation and
industrial development

Help address social issues

&

Economic value
Achieve sustainable growth and efficiency in
excess of the cost of capital

Ensure the stable and continuous
redistribution of profits among shareholders
and increase value per share

= An aging society = Rapid advances in Al = Rising geopolitical risks = Diversification and decentralization of values = Growing awareness toward ESG concerns
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Value Creation Process

.

. Management Resources

Since its founding, the Mitsui Fudosan Group has steadily accumulated a robust pool of management resources through the creation of neighborhoods.
These resources underpin the Group’s efforts to contribute to the creation of added value for society as an industry developer, a key tenet of its long-term vision.

Mitsui Fudosan Co., Ltd. INTEGRATED REPORT 2026

4 N\ N\ 7
—> Extensive customer base Pa7-10412 —> High-quality real estate asset stock P26l2 —> Neighborhood creation know-how
(as of the end of fiscal 2025) (as of the end of fiscal 2025)
The Mitsui Fudosan Group is working diligently to maximize A high-quality asset portfolio in Japan and overseas: The Mitsui As Japan’s paramount real estate developer, the Mitsui Fudosan
use of the vast number of places in each of its businesses and Fudosan Group boasts high-quality real estate stock that generates Group handles all types of assets and possesses the know-how to
communities cultivated with a wide variety of customers. At the high added value across all asset classes, including the TOKYO promote mixed-use neighborhood creation while generating diverse
same time, we are establishing a unique Mitsui Fudosan Group MIDTOWN, Lalaport, and Mitsui Garden Hotel property brands. earnings.
network by integrating our customer base.
) The creation of neighborhoods that integrate intangible
P Office tenants: Approx. 3,000 companies P Rental properties: Approx. ¥3.7 trillion (services) and tangible (real estate) and meet the various
working, living, enjoying, and relaxing needs of people.
. . . ) Unrealized gain on _—
P Retail facility tenants: Approx. 2,500 companies real estate for rent: Approx. ¥3'9 trillion
Number of Mitsui Fudosan 1 7 1 40 000 > Real rty f e 2 6 -
Group service members*': APProX. y y eal property for sale: Approx. ¥£.0 trillion
*1 As of the end of June 2026
L J J
4 N\ N\
— Diverse human resources P52-59[2 — Solid financial position P.4g-50[2 —> Natural capital PA12-1152
(as of the end of fiscal 2025) (as of the end of fiscal 2025)
Serving as the driving force that propels the continuous creation The Group’s neighborhood creation-oriented businesses are The Mitsui Fudosan Group is committed to the conservation and
of new value, the Mitsui Fudosan Group is working to ensure that characterized by their heavy long-term use of the balance sheet. sustainable use of the natural capital that is essential for economic
its human resources with diverse values, talents, and lifestyles can With this in mind, we are building and maintaining a solid financial as well as social growth and supports not only the Group but also
achieve their full potential. position through the proper procurement of funds and financial people’s lives and businesses.
leverage control in a bid to ensure stable business continuity.
» Group headcount: 27,704 » D/E ratio: 1 .41 times All environmental resources
that support people’s lives and businesses
» Ratio of female employees**: 38 . 80/0 » Ratio of long-term debt (excl. non-recourse): 90 . 00/0
. . L. Unused Japanese .. Foreign -
P Ratio of regular employee mid-career hires**: 26_40/0 4 commitment line: cu’r)rency ¥400 billion, cur,e'?my US$800 million
*2 Non-consolidated, as of April 1, 2026 *3 As of April 1, 2026
. J J J
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Value Creation Process

2 . B u S i n eSS M O d el fo r Real i Zi n g S u Stai n ab I e G rowt h Please also refer to the first path, “strengthen development profitability—realize added value,”

under the long-term vision & INNOVATION 2030. | P44 Messages from Management

. ) . . A . . . . . . 1 Mitsui Fudosan’s Value Creation
Maximize profits through an optimal and flexible combination of real estate “Income Gain Business,” “Capital Gain Business,” and “Management Business.”

Value Creation Strategies

Mitsui Fudosan Group Total Assets Approx. ¥1 0.1 trillion

3 Infrastructure That Supports the Strategies
Tangible and
Others intangible fixed assets , .
Approx. 4 Strategies by Business Segment
¥2.8 trillion Approx. Income Gain Business
28% ¥4_ 6 trillion Generate stable leasing income and 5
o facility operating income through Appendix
Approx' Bl the ownership of operating assets.
¥1 0.1 tri"ion Leasing Leasing
(as of the end of fiscal 2025) Revenue
o
Cash Flows , ~ PICK UP
Tenants o
Capital Gain Business S Interview with the CEO
Real property for sale Realize added value through the _=§§ Generate continuous management » Number of office tenants Message from the CFO
Approx sale of assets and development é;éi profit through assets under A rox 3 000 companies
: . profit (gain on sale). ;éi: management, etc. pp D p Bl Do’ Dissussian
¥2 -6 trI||I0n » Number of retail tenants
26% Approx. 2,500 companies Human Resources Strategy
Digital Transformation Strategy
Realize Management, Sustainability Strategy
Prsoaplzgty RS\? ;?:J - a s/:(;fﬂjer:\ag\?er added value Operation, Commissions
(valuation gains) [EECEMAE
Main Investment Criteria Guidelines
Customers Investors Related REITs (Domestic example: NOI Yield)
List of Related REITs

» Prime metropolitan office ~ Around 5Cyo

lippon .
NBF;%Z,W &Mitsui Fudosan Accommodations Fund ) Fronther Real Estate Investment Carporation MFB Mitsui Fudosan &MlTSUI FUDOSAN INVESTMENT ADVISORS m Mitsui Fudosan Private REIT Inc.

Logistics Park, Inc. (Structures and manages private funds)

Assets Under Management (AUM) Approx. ¥5.31 trillion > Retail (land leasehold) ~ Around 1 2%

Note: Values without a noted time are as of the end of March 2026.
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Value Creation Process

3. Mitsui Fudosan Group Materiality

Messages from Management

1 Mitsui Fudosan’s Value Creation

Guided by the meaning of «&» “to generate new value through cooperation, coexistence, and co-creation, we forge ahead innovating,” Mitsui Fudosan is working toward the “creation of social value” and the
“creation of economic value” as two wheels of a cart. In order to link the creation of social value to the creation of economic value, and to then ensure that the economic value created leads to even greater

social value, we identified Group Materiality as a priority issue. Moving forward, we will contribute to sustainability by addressing this issue through our core business. Value Creation Strategies

Vision

GROUP MATERIALITY (Priority Issues)

Contribute to the creation of both added value for society and new
industries by helping bring together the wisdom of companies,

society, and the people who live there.

Classification of important issues by theme
» Creating new industries
> Strengthening industrial competitiveness

Vision

Contribute to
industrial
competitiveness

Health and

vitality
¥
=

Coexist with the broad natural environment through
various means, including addressing climate
change, in an effort to pass on a sustainable global
environment to future generations.

Classification of important issues by theme

» Mitigating climate change

» Transitioning to a circular economy

> Preserving biodiversity

> Maintaining a green environment while taking
into consideration the landscape

the environment

Coexist with

@

Vision

Promote initiatives to realize a society in which all people can
maximize their abilities and play an active role.

Classification of important issues by theme
» Realizing an inclusive society
» Empowering diverse human resources

Compliance and
governance

o8

Diversity and
inclusion

Vision

Contribute to a vibrant society by delivering inspiring experiences that

enable each individual to live a healthy and fulfilling life.

Classification of important issues by theme
» Promoting wellness among building users

» Improving experiential value

» Employee health

Vision

Work to realize a safe and secure society from both tangible and
intangible perspectives.

Classification of important issues by theme
Building safety
Preparing for disasters
Addressing the declining population and aging
of society

Vision

Work to comply with laws, regulations, and social norms, and
implement fair and highly transparent corporate activities in
accordance with corporate ethics.

Classification of important issues by theme
» Building strong governance

» Ensuring compliance

» Engaging in risk and crisis management

» Addressing human rights

3 Infrastructure That Supports the Strategies
4 Strategies by Business Segment

Appendix

PICK UP

Interview with the CEO
Message from the CFO
Outside Directors’ Discussion
Human Resources Strategy
Digital Transformation Strategy

Sustainability Strategy
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Value Creation Process — 3. Mitsui Fudosan Group Materiality

For more details https://www.mitsuifudosan.co.jp/english/esg_csr/approach/materiality/

Messages from Management

| Materiality Identification Process

Mitsui Fudosan has clarified its thoughts on six materialities, including the identification of social issues, that reflect the perspectives of various stakeholders. 2 Value Creation Strategies
Step \ Step \ Step \ 3 Inf That S he S
. - . nfrastructure That Supports the Strategies
7 Identify social issues 2 Undertake an assessment of 3 Undertake an assessment of materiality PP 9
materiality from a social perspective from the Company’s perspective
Identify issues related to the real estate industry based on Undertake an assessment and rank materiality from Undertake an assessment and rank materiality from the 4 Strategies by Business Segment
such factors as social concerns specified by various means, the perspectives of the Group’s stakeholders (including Group’s perspective (the impact on and contribution to the
including laws and regulations, international standards, and customers, employees, shareholders, public authorities, Group) taking into consideration such factors as the external 5 A di
evaluation organizations, and organize into 24 categories. NGOs, external evaluation organizations). environment in which the Group operates and the Group’s ppendix
strengths.
PICK UP

Step \ . g X Interview with the CEO
Materiality Identification
4 Identify important issue items Message from the CFO

Classify important social issues into 18 categories, engage in deliberations during Executive Management Committee meetings headed

by the Chief E tive Offi d Board of Direct tings headed by the Chai , and identify Materiality. tside Directors’ Di i
« Map each issue with the STEP 2 assessment as the y the Chief Executive Officer and Board of Directors meetings headed by the Chairperson, and identify Materiality Outside Directors’ Discussion

vertical axis and the STEP 3 assessment as the horizontal

axis. Classification of important issue items to be addressed by theme Human Resources Strategy
e |dentify the “18 important categories” that the Group Digital Transformation Strategy

should specifically address, taking into consideration both . : ; Mitigating climate Promoting wellness " Realizing an inclusive Building strong

the SOCiapl and Coympany perspeciives Creating new industries change among building users Building safety society governance

Sustainability Strategy

Empowering diverse
human resources

Strengthening industrial ~ Transitioning to a circular Improving experiential

- Ensuring compliance
competitiveness economy value 9 P

Preparing for disasters

Important Issue ltems

Addressing the
Preserving biodiversity Employee health declining population
and aging of society

I'Q
»

Engaging in risk and
crisis management

Maintaining a green
environment while taking into
consideration the landscape

Addressing human
rights

) 4 v v ) 4 v v

materiality from a social perspective

GROUP MATERIALITY (Priority Issues)

{STEP 2)Undertake an assessment of

Contribute
to industrial
competitive

Coexist with the

Diversity and
environmen i i

{STEP 3)Undertake an assessment of materiality
from the Company’s perspective
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Mitsui Fudosan’s Value Creation

Value Creation Process — 3. Mitsui Fudosan Group Materiality

| Indicators and Targets by Materiality

Materiality

B Contribute to industrial
competitiveness

Evaluation indicator

Strengthen industrial competitiveness

Initiatives that contribute to the creation of added value for society by supporting people’s daily lives and
diverse corporate activities

New area expansion

Initiatives that contribute to the creation of new industries by further developing the industry creation platform

Numerical target

Annual disclosure of initiatives*?

Mitsui Fudosan Co., Ltd. INTEGRATED REPORT 2026

*1 Quantitative KPIs on a non-consolidated basis.
*2 Anticipated disclosure in the Sustainability and other reports.
*3 Work toward exceeding the legal employment rate (2.5% as of April 2025, increasing to 2.7% from July 2026).

Progress in fiscal 2025

Example of progress: Building a semiconductor
industry ecosystem at Kumamoto Science Park

@ Coexist with
the environment

Progress of the Decarbonization Action Plan
Expansion of green spaces, utilization of forests
Initiatives to increase greenery in the urban core through development and to regenerate Japan'’s forests

Annual disclosure of initiatives*?

Example of progress: Creating value through the use
of green spaces at TOKYO MIDTOWN (Roppongi)

CO, and other emission reduction rate (1,000 t-CO,) ziggg o decreijﬁtzoarﬂsazi: e Ecrg?é%ezaé ?(;/ %rsac%? 22)%:?&%%@5%5? g 5)?!&?2020)
Proportion of electric power used in business activities derived from renewable energy (RE100) FY2050 100% 37.6% (+2.1%pt YovY)

Hcﬁg\:/ Lt\)rﬁlltlgcll?g rgr):tta?lg:?;:teertri]evsl,r%Q\E%r;to?fgretgﬁgagg ?e?acﬁliji:Hgg Ir:g\set\cs facilities, as well as hotel and resort facilities. Annual 100% 100%

Energy consumption per base unit (k&/m?2 per year) Annual 1% reduction annually Down 2.4% (YoY)

Clean/industrial water use per base unit (m3/m? per year) Annual Less than the previous fiscal year | Up 0.8% (YoY)

General waste emissions per base unit (t/m? per year) Annual Less than the previous fiscal year | Down 3.4% (YoY)

Industrial waste emissions per base unit (t/m? per year) Annual Less than the previous fiscal year | No change

Waste recycling ratio (Headquarters facilities) FY2030 90% 81.8% (+3%pt YoY)

(2 Health and vitality*

Improvement in experiential value

Initiatives to create neighborhoods that people want to visit by delivering exciting experiences
Realize a society of well-being

Initiatives to realize a society brimming with vitality where workers and visitors are in excellent health

Annual disclosure of initiatives*?

Example of progress: Successful efforts to realize
synergies between retail facilities and the power of
sports and entertainment

Number of paid leave days taken

Annual

14 days annually

15.6 days

Health checkup and screening rate

Annual

100%

100%

Safety and security

Safety and security Continuous efforts from both the hard (real estate) and soft (services) perspectives and
initiatives to realize a safe and secure society

Annual disclosure of initiatives*?

Example of progress: Undertaking safety and
security activities in the Nihonbashi and Yaesu Areas

Conduct disaster drills including tenant companies

Annual

2 times

2 times

Realize an inclusive society
Initiatives to realize a society in which all people can maximize their abilities and play an active role

Annual disclosure of initiatives*?

Example of progress: Creating value at TOKYO MIDTOWN
YAESU through the human resources strategy

Improvement of employee engagement Annual 80% or higher 94%
Training time per employee Annual Last year’s level 32.1 hours (-1 hour YoY)
Training expenses per employee Annual Last year’s level ¥134,000 (same level as the previous fiscal year)
C\ .I.Dqlc\ﬁ:gﬁnd Women in management positions ratio 2025 10% 11.1%
2030 20%
Ratio of female hires Annual 40% 40.9%
Employment rate of people with disabilities Annual 2.5% or higher*® 2.55%
Percentage of male employees taking childcare leave Annual 100% 103%
Return rate from childcare leave Annual 100% 100%
Compliance and Compliance training implementation participation rate Annual 100% 100%
governance Implementation and enhancement of human rights due diligence Once a year* Once

29
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Value Creation Process

4. Value Creation Achievements

The Mitsui Fudosan Group has positioned efforts to contribute to the creation of added value for society as an industry developer as a key tenet of its long-term vision.
In addition to creating social and economic value, we will link both to the sustainable growth of the Group and increased corporate value.

I Economic value ROE . Revenue and income
: Record highs across each profit indicator

FY2023 Fy2024 FY2025 . H :
Achieve sustainable growth and efficiency in excess of the i Revenue from operations 14th con_secm_Jtlve fiscal year
cost of capital 7. 50/0 >> 8 _00/0 >> 8 _70/0 . Business income 2nd consecutive fiscal year
>> ! Profit attributable to owners of parent 4th consecutive fiscal year
Ensure the stable and continuous redistribution of profits EPS Dividends
among shareholders and increase value per share FY2023 FY2024 FY2025

Continuous payment of dividends

¥80.2 >> ¥89.3 >> v101.0 without any reduction since 1998

I Social value Initiatives

GO L Pl ?nd |ndlustr|al R EEIE e Participate in the Kumamoto Science Park Project, leveraging the Group’s expertise in providing places and building P62
Accelerate efforts to generate innovation and develop new communities

industries by bringing together the wisdom of various people and >> parl2

) o o e Participate in data center projects across major cities in India
companies through the provision of places and communities.

Create exciting experiences

Create attractive neighborhoods to help realize a vibrant society ¢ Expand the stadium and arena business to multiple locations in the Nagoya and Kansai areas P43l
where people’s hearts are overflowing with excitement. >> e Generate synergies between retail and sports and entertainment facilities P92
Help address social issues
¢ Create wide-ranging added value through innovation and the
creation of neighborhoods where people can work, live, enjoy, e Neighborhood creation connected through the creation of “never-ending forests”—Supply of timber rental office buildings P.66-67 (2
and visit. >> utilizing timber from Group-owned forests—
¢ Help build a sustainable society on a global scale by coexisting e Begin disclosing information based on the recommendations of the Taskforce on Nature-related Financial Disclosures — p.112-115[2
with the environment and contributing to such efforts as (TNFD) from fiscal 2025

addressing climate change.

30
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Stakeholders’ Expectations and Interests Messages from Management

Guided by the «&” Logo Principles that are based on the concept “to generate new value with society through cooperation, coexistence and co-creation, we forge ahead, innovating,” the Mitsui Fudosan

. . . - . . . . ) . . 1 Mitsui Fudosan’s Value Creation
Group is committed to balancing the need to resolve social issues while securing sustainable growth by addressing stakeholders’ expectations and interests and creating value together.

2 Value Creation Strategies
Example of * Provide high-quality and reliable assets and * Provide shareholder returns that exceed the Example of 3 Infrastructure That Supports the Strategies
engagement intangible services cost of capital engagement
. * Respond flexibly and earnestly to diverse needs J e Strengthen sustainability management . :
Networking e Create value together based on long-term : e Enhance information disclosure and promote Flnan(?IaI_ results 4 Strategies by Business Segment
events relationships of trust 0 sincere dialogue b"efmgs Conducting arena facility tours
: and arena business briefings
E N Mitsui Fudosan conducted a tour of LaLa 5 Appendix
* L arena TOKYO-BAY and an arena business
briefing to provide institutional investors
and analysts with a better understanding
of |t§ malnstay. sports and entenalnment PICK UP
business. During the tour, we outlined
5o the features of the facility, including Intervi ith the GEO
L Tl synergies with LalLaport TOKYO-BAY. At nerview wi e
¢ Engage in fair and Teea., e Promote urban ; L of T
transparent transactions Y ©0000, ) development that is the business briefing, the officer in charge Message from the CFO
e Build and maintain consistent with public took the stage to present the Company’s
constructive ‘ policies strengths and future plans. Participants Outside Directors’ Discussion
relationships based on « Actively contribute commented that these initiatives helped
coexistence and . — N “) l/ _7’ to the sustainable deepen their understanding of the Human Resources Strategy
co-prosperity — He creation of e - q i
B Srmply with statutory .. o feighbor o usiness’s revenue structure ‘an operating Dicital Transformation Strate
requirements and social Lo % i MITSUI FUDOSAN GROUP ... . environmental policies rate. Many expressed their hope that ) £
norms veeoo”t °C00q, similar briefings would be held for other

Sustainability Strategy

assets. Moving forward, we will explore
additional avenues through which to

deepen understanding of our operations.
Example of

/8\ engagement

8 Participation
in the cleaning of
N 8 . Nihonbashi

Example of

engagement O
Visits to each OI10|0
department by CY Y

the president

¢ Put in place an organizational structure and
systems that allow diverse human resources

e o e Solve social issues through
to maximize their abilities

neighborhood creation

¢ Promote fair evaluation systems and . e Create spaces where people can
continr:Joust provide opportunities for relax, enjoy themselves, and feel safe
growt|

¢ Put in place a comfortable and rewarding
workplace environment

Arena business briefing
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Stakeholders’ Expectations and Interests

Topics |

Mitsui Fudosan Co., Ltd. INTEGRATED REPORT 2026

Mitsui Fudosan works diligently to build long-term relationships of trust with its shareholders and investors through the accurate disclosure of information and constructive dialogue.
At the same time, every effort is made to secure sustainable growth and enhance corporate value over the medium to long term.

The Investor Relations Department is the point of contact for promoting dialogue
under the supervision of the directors in charge. In addition to further garnering the
trust of shareholders by enhancing disclosure, the relevant departments exchange

information as appropriate.

General Meeting of Shareholders

Fiscal 2023 results

Fiscal 2024 results

Fiscal 2025 results

Total no. of shareholders (as of the end of March)

64,064

133,197

144,500

Percentage of agenda items resolved

100%

100%

100%

Details of dialogue are shared as
appropriate with senior management,
directors, including outside directors,
and auditors, and reported to the Board
of Directors several times a year. Viewed
as an important factor in improving the
quality of management and enhancing
IR activities, this feedback is reflected
in management decisions as well as
strategic planning.

Other 23% Leasing business
24,
Financial
results/ Property
Forecasts b $ales
7% usiness
’ 15%
Growth
Understanding strategy
of the business 13%
environment
8% Overseas business 10%

Track Record of Dialogue with Shareholders and Investors

Activity details Fiscal 2023 results | Fiscal 2024 results | Fiscal 2025 results Dialogue Engagement
Individual meetings 382 464 816 process
Financial results briefings for investors and analysts [$) 7 6
Small meetings with the president* 4 4 4 Ephiancing
Individual business briefings and property tours 11 17 20 3 (el)s(tcecr):;re
Overseas roadshows 1 5 8 evaluation)
Briefings for individual investors 1

* Each sell- and buy-side meeting is counted separately.

<Parties with whom the Company engaged in dialogue during individual meetings>

SR *J Sell-side
29 times ; 51 times

Domestic
institutional
investors

67 times

Breakdown

of buy-side oV
dialogue institutional _
Buy-side investors
435 times 368 times

Overall IR Activities

202408
The Securities Analysts Association of Japan .
Excellence in Corporate Disclosure
(construction/housing/real estate category)

A il rsvarus

Integrated Report

Government Pension Investment Fund (GPIF)
Selected for excellent materiality-focused
sustainability disclosure

5th NIKKEI Integrated Report Award
Semi-Grand Prize

IR Website

Nikko Investor Relations Co., Ltd.
2025 Corporate Website Quality
Ranking of All Listed Companies
AAA Corporate Website (Overall
Award)

BroadBand Security, Inc.
Gomez IR Site Ranking 2025
Outstanding company: Silver

IR Site
Ranking

P SILVER

2025
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A History of Value Creation Unceasing Challenge in Our DNA Messages from Management

The Mitsui Fudosan Group’s history can be seen as one that, in step with the development of Japan’s economy and society, has created new value by innovating its business in ways that meet the demands __ ]
of the times and the voices of customers. 1 Mitsui Fudosan’s Value Creation

—> Business direction

. Value Creation Strategies
1941 (Founding) 1970 - 1980 - 1990 - 2000 - 2010 - 2020 - ) 2 g
Business foundation Moved to diversify Leveraged the Group’s Rebuilt business during the Advanced neighborhood Advanced mixed-use Contributed to the creation of 3 Infrastruct That S rts the Strategi
established during a period of management to achieve stable comprehensive strengths to period of deflation following the creation as asset deflation neighborhood creation amid added value for society as an nirastructure That Supports the Strategies
rapid economic growth growth realize “affluent lifestyles” collapse of Japan’s economic subsided market maturity industry developer
. bubble
reation of new val . .
— Creation of ne alue 4 Strategies by Business Segment
Late 1950s - 1981 1993 2001 2007
Contributed to infrastructure Proposed new lifestyles through Undertook waterfront developments that  Promoting urban revitalization through Enhancing Tokyo’s Competitiveness as 5 Appendix
development in the Tokyo metropolitan Japan'’s largest retail facility led the way to resolving housing issues in  the creation of a new, sound, and open an International City
area through land reclamation projects the city center real estate market
PICK UP
‘ 3 Interview with the CEO
< 3 > o g - v = = % =
Keiyo Rinkai reclamation project A forerunner in shopping centers A forerunner in Tokyo Bay area tower condominium Japan’s first J-REIT listing Mixed-use type neighborhood creation
LaLaport TOKYO-BAY buildings Nippon Building Fund Inc. TOKYO MIDTOWN Message from the CFO
1 968 Okawabata River City 21, West Block
Outside Directors’ Discussion

Cliezalied ey Wi spprstee €l ) e Leveraging Our Strengths to Create Mixed-Use Neighborhoods Fusing an Array of Functions
period of rapid economic growth ) - o Human Resources Strategy

Digital Transformation Strategy

Sustainability Strategy

- s - 2004 - 2007 2004 2018 2023
Japan’§ first §Kysg:rz;per Nihonbashi Revitalization Plan begins TOKYO MIDTOWN opens for Kashiwa-no-ha Smart City opens TOKYO MIDTOWN HIBIYA opens ~ TOKYO MIDTOWN YAESU opens
Kasumigaseki Building business for business for business for business

—> Expansion of asset classes
: Off_icg ? Retail _& Hotels and ] [/\ tggiiﬁttiig:/Data @ Sports and .
i! Buildings Y Facilities \ifpei| Resorts J l & Centers Entertainment

—> Expansion of overseas business areas

North ] Europe |
America J P I

APAC

Hudson Yards Television Centre
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Please also see “Overseas Business.” | P.100 [£

Current Status of the Mitsui Fudosan Group

As one of Japan’s leading comprehensive real estate groups, the Mitsui Fudosan Group operates real estate businesses across a diverse range of asset classes.
Both in Japan and overseas, the Mitsui Fudosan Group is expanding its business through the careful selection of asset classes tailored to such factors as the economic and urban conditions of the areas in

Messages from Management

Mitsui Fudosan’s Value Creation

which it operates.

—> Major Asset Classes

. o . - Logistics Facilities/ = Sports and
Office Buildings Retail Facilities % Hotels and Resorts .
9 Data Centers P Entertainment
Number of Condominium
Leased Floor Space* Leased Floor Space* Total Number of Facilities* 8 9 Units Delivered 2 7 47
3 586 000 3 048 000 ) Facilities Directly Operated by
Approx. Uy y m? | Approx. Oy y m? (as of the end of June 2026) the Company Annual Number of Visitors to
Number of Detached Houses Delivered 5 2 Tokyo Dome City
Key Data*' 4 0 7
Approx. 40,000,000
Number of Tenant Companies Number of Tenant Companies loteipoeSoace Approx. 1 3 3y 1 00 rooms (FY2019)
Number of Brokered Sales* (as of the end of June 2026)
Approx 3 000 Approx 2 500 Approx. Uy J m?
i -5 (as of the end of June 2026) 36 220
J
e o ey s
Sources of « Leasing revenue from tenants » Leasing revenue from tenants « Leasing revenue from tenants . . » Food and beverage/
¢ Leasing revenue * Accommodation fees A
Revenue * Income from property sales to REITs ¢ Income from property sales to REITs ¢ Income from property sales to REITs « Broker commissions merchandise revenue
¢ Advertising revenue
* Management fees
TOKYO i g e s | 0 _ e | BN -
SWORKSTYLING H MIDTOWN lete I.:I.:.:porl !“jl:l OUTLET PARK MFB‘ & PAR K o PARK $ TOKYO
Main Brands MFIP JL Mitsui Garden Hotels DOME Lala arena
R e oS & ] | Eﬂ;?é‘fiﬁé‘ggfﬁ" :Vl‘li'S“('F,uld‘gsak" Ha’ekﬂbﬂi CITVY TOKYO-BAY
= LINK-Lab o] ® Mitsui Shopping Pork Urban N I a ndustrial Parl m MITSUL HOME = 0)| S
Ze= SHOINIA
*1 Values without a noted time are as of the end of fiscal 2025. *2 Includes subleased floor space. *3 Includes existing facilities and facilities under development. *4 Number of Mitsui Fudosan Realty Group brokered sales prior to eliminations.
— Asset Classes by Type —> Assets by Area
Others
28% Hotels and Others APAC
(Approx. ¥2.8 trillion) Resorts l B
o ¥0.7 trillion
3%
Mitsui Fudosan Group Housing Real Estate, etc. Mitsui Fudosan Group
Total Assets 219, eal Estate, etc Total Assets Overseas Overs;as Asset Balance
Approx. Approx Office Approx. 32% pprox.
Buildings (Approx. ¥3.1 trillion) 3 -
¥10.7 tritiion Jl reat estate ¥l.2 vition N 475, ¥10.7 titiion UK. ¥3.1 trillion
(as of the end of fiscal 2025) (tangible and Logistics Facilities/ (as of the end of fiscal 2025) (as of the end of fiscal 2025) ¥0.4 trillion (as of the end of iscal 2025) us.
intangible fixed assets Data Centers Domestic - 1 9 -
+ real property for sale) ¥1.9 trillion
72 7% 68%
% Retail Facilities (Approx. ¥7.0 trillion)
(Approx. ¥7.2 trillion) 16%

Value Creation Strategies
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The Mitsui Fudosan Group’s Businesses at a Glance

The Mitsui Fudosan Group’s main business activities are implemented through its leasing business, property sales business, management business, and facility operations business. In line with this structure,
we have adopted the five accounting segments of Leasing, Property Sales, Management, Facility Operations, and Other from fiscal 2023. Furthermore, revenues and profits generated by individual projects
are classified into these segments and can be allocated to a single segment or multiple segments.

—> Fiscal 2025 Results

Leasing Property Sales Management Facility Operations  Other
Revenue from Operations (consolidated)

- 34y, 274 19y 9, 11y
¥2 ,709_7 billion ¥936.6 billion ¥729.2 billion ¥511.4 billion ¥244.1 billion ¥288.2 billion

- - JIItre----Us---_ Eliminations or corporate

39% 43% 1 8%

Business Income (consolidated)

S 1 0% -1 4‘7/0
¥445 N billion ¥177.0 billion ¥193.1 billion ¥80.8 billion ¥46.3 billion -¥62.4 billion

Note: Totals might not add up to 100% due to rounding. T*20/ ¥10.1 billion
‘0 .

q . Main Segment for Recording Revenue Note: The categories shown here are to give an idea of the segments
Overview of Accountlng Segments for Each Asset Class for recording revenues, however, the actual details might differ.
| | | | | |

Revenue from Operations by Segment and Business Income by Segment and Main Asset ! Office ' Retal | Logistics ! Housing ! Hotels and | Sports and
Sub-Segment Breakdown Sub-Segment Breakdown Classes | Buildings | Facilities | Facilities/ ! ! Detached : Resorts Entertainment
i fData Centersf Condominiums Housing i
pesll | poold | peld | pasld | pmld | Pesld | Pesld

M Office | Retail Facilities I Other M Sub-Segment Total

. (Billions of yen) 936.6 | (Bilions of yen) | .

Leasing 815.0 8723 1B ‘ 169.0 176.4 177.0 | Office ! \/ 3 3 ‘ ! ‘ ‘
823 188 | | I 3 3 I I I 1

Includes revenue gained from ] ] i 1 1 ! ; ; ;
lessees, including tenants from 286.5 299.1 334.9 ; 1 | | : :
the leasing of real estate. . Retail Facilities | ! \/ ! ' ' ' '
Sub-Segments 246l 4 4
" Office = Other | . Other | | Ve | | |
sl el 2023 2024 2025 v | 2023 2024 2025 () | ] } | | | | ]

B Property Sales to Individuals (Domestic) W Property Sales to Individuals (Domestic)

To Individuals

Property Sales to Investors / Overseas Residential Property Sales, etc. : Property Sales to Investors / Overseas Residential Property Sales, etc : : : : : : : :

Property Sales (Billions of yen) 758.0 729.2 ' (Bilions of yen) ! Domestic | ; 1 1 J ; J i i

nelud e 627.6 ] 167.0 ] ‘ : : : : ‘ ‘
ncludes revenue gained from 3444 289.9 ' 135.1 811 '
real estate property sales to ; 706 ; ‘ ; ; ; ; ‘ ‘
individuals and investors. 3182 Overseas | ! ! ! \/ ! ! !
Sub-Segments : 883 : | : : : : : :

= Property Sales to Individuals : : ! ! !
(Domestic) ‘ | Tolnvest | | | | | ! !

= Property Sales to Investors / Overseas w 1 loinvestors | \/ | \/ | \/ | \/ | | :

Residential Property Sales, etc. 2023 2024 2025 (FY) 2023 2024 2025 (FY)
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The Mitsui Fudosan Group’s Businesses at a Glance

Main Asset

Messages from Management

1 Mitsui Fudosan’s Value Creation

Revenue from Operations by Segment and Business Income by Segment and Office Retail Logistics Housing Hotelsand | Sports and
Sub-Segment Breakdown Sub-Segment Breakdown Classes Buildings | Facilities Facilities/ - Resorts ! Entertainment A i
9 9 ; Data Geers| Codominrs | Detached ; ) Value Creation Strategies
peslZ  PoolZ P92l | pulZ P.o4lZ PoslZ | PoglZ
P 3 3 3 3 3 3 3 3 Infrastructure That Supports the Strategies
M Property Management ' M Property Management ! roperty w J w J w J w J w ; ;
D Management Brokerage, Asset Management, etc. ‘ Brokerage, Asset Management, etc. ‘ Management : : : : : : :
Bilions of I (Bilions of 80.8 i P f
(Billions of yen) 486.2 511.4 i (Bilions of yen) 16 ! Brokerage 1 1 1 1 1 ; ; 4 Strategies by Business Segment
Includes revenue from fees 462.8 ; 66.2 : : ; ; 1 1 1 1 1
gained through the management B, 124.8 135.1 ) To Corporations \/ \/
and operation of real estate, ) 331 - ; ; ; ; ; ; ; .
brokering deals, and other : 21.7 . : : : : : : : : 5 Appendix
sources. | | | | | | | | |
; ! Tolndviduals ! ; ; | \/ | \/ ; ;
Sub-Segments 1 1 : : : : : : :
= Property Management Asset
= Brokerage, Asset Management, etc. 2023 2024 2025 FY) 3 2023 2024 2025 FY) 3 Management % J % J % J % J % % % PICK UP
ﬁ FaCiIity M Hotels and Resorts ! M Sub-Segment Total ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Interview with the CEO
.E - Sports and Entertainment 1 1 i i i i i i i
O i 46.3 1 | i i i i i i
Operatlons (Billons of yer) 224.0 2441 L (Bilions of yen) i Hotels and 1 1 1 1 ! ! J ! Message from the CFO
. : | ! Resorts ! ! 1 1 1 ! !
Includes revenue gained from 194.5 665 : : 1 1 1 1 1 1 1 ; ; ' D ;
facility operations, including ! ! 3 3 3 3 3 3 3 Outside Directors’ Discussion
hotels, resorts, and Tokyo Dome ; ; ; ; ; ; ;
City. | 3 3 3 3 3 3 3 ! Human Resources Strategy
cubs : ! Sports and : : : : : : : Digital Transformation Strategy
- t ' ' ' ' ' ' ' ' '
ub-Segments ! Entertainment ! \/
= Hotels and Resorts 3 3 3 3 | | | | | Sustainability Strategy
= Sports and Entertainment 2023 2024 2025 ™ 2023 2024 2025 ™
N I New Construction under Consignment/Reform, etc. : W Sub-Segment Total : : : : : : : :
Other o 1 1 1 1 1 1 1 1 1
(Billions of yen) | (Bilions of yen) 10.1 i | | 1 1 1 1 1
) 283.3 284.6 288.2 | | ! ! ! ! ! ! |
Includes revenue gained from | | | | | | | | |
the new construction of wooden 37.3 402 40.9
housing under consignment and 6.5 ! New Construction ! 3 3 3 3 3 3
the renovation business. | ' under Consignment/ | | | | \/ | |
3 4.1 ! Reform, etc. | 3 3 i i | !
Sub-Segments i i i i i i i i i
= New Construction under
Consignment/Reform, etc. 3 ; ; ; ; ; ;
= Other 2023 2024 2025 ™ 2023 2024 2025 ™ 3 3 3 3 3 3 3




