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1. Progress under the Mid-term Business Plan “"Innovation 2017 Stage II'”

Visi Be a leader that creates markets and grows continuously in Japan
ision - e
and secure a solid position globally

Customer-centered
management

Cre ing
_ t S
Basic
. Business model Full implementation of
Strategies innovation Group management

~ Dramatic growth
in overseas business

Evolve from a real estate solutions partner g?g;ﬂ%%r%utzslgﬁ%g;hﬁiéﬁc ;?:SIZ portolio
to a business and lifestyle solutions partner with abundant growth potential

5 Strengthen the competitiveness
* of the housing business

2 Evolve 6 Expand the hotel and
Growth " the office building business " resort business

Strategies

Further strengthen the competitiveness

of our domestic business

Further develop the retail 7 Implement a model for joint

3. facility business " value creation with investors

Expand the logistics facility 8 Dramatic growth in the
" business " overseas business
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1. Progress under the Mid-term Business Plan “"Innovation 2017 Stage II'”

(1) Profit Plan

" 3000 - FY2015 FY2016 FY2017
(Bilions of yen) ' (Forecasts (Estimates as of May 2016) (Mid-term Business Plan)
2500 as of May 2015)  (Actual) 2450 or higher
] 220.0
195.0 202.4
2000 - '
150.0 - 125.0 130.00r higher
107.0
100.0 -+
50.0 -+
0.0
B Operating Income M Profit Attributable to Owners of Parent
Leasing 124.1 billion 131.0 billion 133.0 billion
Property Sales 44.5 billion 60.0 billion 65.0 billion
Management 52.4 billion 52.0 billion 52.0 billion
Others (18.6 billion) (23.0 billion) (5.0 billion)
. i i 245.0 billion
Operating Income 202.4 billion 220.0 billion or higher
Profit Attributable - i 130.0 billion
to Owners of Parent 117.7 billion 125.0 billion or higher
- 30.0 billion
% -
Overseas Income 14.0 billion or higher

-
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1. Progress under the Mid-term Business Plan “"Innovation 2017 Stage II'”

1-1. Progress of in Achieving Targets

= A

(2) Investment Plan

FY2015 FY2016 Two-year Mid-term Business Plan
(Actual) (Estimate) Totals (FY2015-FY2017 three-year totals)
eD)?Il:;iiltiitcu?gspital 170 billion 140 billion 310 billion 550 billion
g‘(,s;i?::uiggltal 150 billion 200 billion 350 billion 550 billion
sRaelz's"(?g’:;Lthg 420 billion | 500 billion 920 billion 1,300 billion
Total 740 billion 840 billion 1,580 billion 2,400 billion

(3) Other Benchmarks

FY2015 FY2017
(Actual) (Mid-term Business Plan)
ROA 4.1% Approx. 5%
D/E ratio 1.16 Approx. 1.3
Reference) | ... |
( r ) 6.2% Approx. 7%

ROE

-
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1. Progress under the Mid-term Business Plan “"Innovation 2017 Stage II'”

Nihonbashi Muromachi 3rd

Completion of
neighborhood
creation

National
strategic
special zone
certification

OH-1 Projc
certified in Jun. 2015

Start of
construction

Nihonbashi Muromachi 3rd
District Project in Dec. 2015

TGMM Shibaura Project
in Oct. 2015

\ District Project

OH-1Project |
(Otemachi 1-Chome Block2)%

[

N
Nihonbashi1-Chome
Block1,2 Project

nbashi Muromachi
home Project

Nihonbashi 1-Chome
Central Block
/ (4~12Square) Project

2 Yaesu 2-Chome Central
Block Project

Il New Projects

Other Existing Projects

Nihonbashi 2-Chome

Hibiya Project
Redevelopment Project (Block C)
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1. Progress under the Mid-term Business Plan “"Innovation 2017 Stage II'”

1-2

Partnerships among

government, private
industry, and academia Universities
Research

’ Japan Agency for Medical Research facilities
?A E? and Development ; Go ent
g J P MA Domestic and

N ) foreign
R Q gsk[ﬁljvg{i pharmaceutical Academia |‘ry

%% KYOTD UNIVERSITY compat
SL?%?Esme @ EﬂyﬁEﬁ" S 4 AT Ventures
L\ : " Food
UCSan Diego N industry
9“ Curonsurs Bicevstenss Investors IT
Nihonbashi Life Science hub Y Companies

(Muromachi Chibagin
Mitsui Building)

@:1rv

Nihonbashi Life Science
Building2

> Full-fledged Launch of Venture Co-creation Department 31\IENTU RES

Aimed at Creating New Industries e e

Established Strategic LP @ 31VENTURES Clip Nihonbashi - ©31VENTURES KOIL ,
CVC Fund Investments | — e ==

Established @
“31VENTURES Global - o 500
Innovation Fund I" with ('] B NEXUS STARTUPS ®31VENTURES Life Bridge Nihonbashi

HIH ilobal Brair
JPY5 Billion - i ®31VENTURES Kasumigaseki
®31VENTURES Makuhari
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1. Progress under the Mid-term Business Plan “"Innovation 2017 Stage

1-2. Further develop th

|- et

LaLaport FUJIMI
(opened in Apr. 2015)

g

L T . -
LaLaport EBINA

;,ll Al

(opened in Oct. 2015)

EXPOCITY
(opened in Nov. 2015)

LaLaport

(opened in Dec. 2015)

[Analysis of Leasing Segment Revenue]

(Billions of yen)

TACHIKAWA TACHIHI

600.0
Office buildings
500.0 - o
Retail facilities
400.0
2916
300.0 1 2845 2834
3034 303 2917 2836 2869
200.0 - =
2342
264 2157 222
100.0 - 203.3
171
927 1073 1219 1258 1315 1486 157.8
429 509 569 682 i
0.0 : . : : , : : : . : , , .
3/2004 3/2005 3/2006 3/2007 3/2008 3/2009 3/2010 3/2011 3/2012 3/2013 3/2014 3/2015 3/2016

MITSUI OUTLET PARK
KLIA SEPANG

8 5

(opened in May 2015)

MITSUI OUTLET PAR
(opened in Jan. 2016)

[(Major New Projects]

K LINKOU

FY . . Store Floor
Opened Project Name Location Space
Hiratsuka, _ >
2016 |LalLaport HIRATSUKA Kanagawa = 61,000 m
Nagoya Komei Project Nagoya, Aichi = 54,600 m?
2018 inqi
LaLaport SHANGHAI JINQIAO Pudong Jingiao, | _ 74 500 m2
Shanghai
Kuala Lumpur, _ >
2021 |LalLaport Kuala Lumpur Malaysia = 80,000 m
Retail Facility Development Project in s I
D Togocho, Aichi Aichigun, Aichi TBD
Miyashita Park Project Shibuya-ku, TBD
Tokyo

Each FY opened and store floor space may change in the future.

Some project names are tentative.
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1. Progress under the Mid-term Business Plan “"Innovation 2017 Stage II'”

1-2. Expand the logistics facilit

aistics farlllhl hucmpcc_

. E
Im

plement a model for joint value creation with investors

Facilities in operation 10 properties

[Major Projects]

Com?l{eted Project Name Location Total Floor Space
Facilities scheduled to commence 1 2 _ Acaured ™ | MFLP Yokohama Daikoku EZEEZZCE’ = 131,800 mi
operations from FY2016 properties Jo13 |GLP MFLP ichikawa Shiohama Ichikawa, Chiba |~ 122,000 m
MFLP Yashio Yashio, Saitama = 41,900 m
MFLP Kuki Kuki, Saitama = 74,500 m
MFLP Sakai Sakai, Osaka = 133,300 m
. 2014 | MFLP Funabashi Nishiura Funabashi, Chiba |= 31,000 ni
Total number of projects 22 . ' '
proj MFLP Atsugi Aiko-gun, 43,000 mi
Kanagawa
2 . . - 2
Total floor space approx. 2 ,000 ,000 m 2015  |WAFLP Hino Hino, Tokyo = 213,400 m
MFLP Kashiwa Kashiwa, Chiba = 31,400 m
| 300 billi MFLP Funabashi [ Funabashi, Chiba |~ 198,000 mi
TOta cost over Hion yen MFLP Fukuoka I Kasuya, Fukuoka = 32,400 m
2016 i 2
MFLP Hiratsuka Hiratsuka, 33,200 m
Kanagawa

MFLP Komaki Komaki, Aichi = 42,500 m
MFLP inazawa inazawa, Aichi = 74,300 m
2017 | MFLP Ibaraki Ibaraki, Osaka = 241,900 m
E bl' h f | . REIT MFLP Atsugi I Isehara, Kanagawa |= 54,000 m
stablishment of a logistics i .
8 2018 | MFLP Hiratsuka II E;r:szztfa ~ 43,400 m
> Aug 2015 Estabhshment Of Mitsui Fudosan 2021 | N building, F-Plaza Tokyo Shinagawa, Tokyo |= 161,000 m

TBD Kawagoe Project Kawagoe ,Saitama TBD

Logistics REIT Management Co., Ltd.

> Mar. 2016 Establishment of Mitsui Fudosan
Logistics Park Inc.

Each FY completed and total floor space may change in the future. Some project names are tentative.

.
MFLP Kashiwa (completed in Nov. 2015)

MFLP Hino (completed in Oct. 2015)

-
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1. Progress under the Mid-term Business Plan “"Innovation 2017 Stage II'”

> Merge the Company’s residential leasing business with Mitsui Fudosan Residential(Oct. 2015)

> Total condominium land bank of approximately 24,000 units (up 1,000 units year on year)

[Trends in Condominium Land Bank ]

(Thousand of units)

30 4

25 A

20 A

15 A

10 A

5 4

O -4

> Jan.

2011

21 21 21 23 @

2012 2013 2014 2015 2016

(As of March 31)

2016
Renewal of the Mitsui Rehouse brand logo;

[Major Large-Scale Projects] *Includes joint development projects with co-developers

FY'to be Project Name Location LGIEL N, G
Reported ) Units Sold

BAYZ TOWER & GARDEN Koto-ku, Tokyo = 550

2016 KACHIDOKI THE TOWER Chuo-ku, Tokyo = 1,320
Park Homes Toyosu The Residence Koto-ku, Tokyo = 690
Park Tower Shin-Kawasaki Kawasaki, Kanagawa = 660
Park City Musashikosugi The Garden Kawasaki, Kanagawa | = 590

2017 Towers East
Park City Chuo-Minato The Tower Chuo-ku, Tokyo = 270
The Residence Kemigawahama Gardens Chiba, Chiba = 550
Park Court Akasaka Hinokicho The Tower Minato-ku, Tokyo = 160
Park City Musashikosugi The Garden Kawasaki Kanagawa - 610
Towers West
Park Court Hamarikyu The Tower Minato-ku, Tokyo = 360
The Shibuya Ward Office Rebuilding Project | Shibuya-ku, Tokyo = 500

After Project for the area around Musashikoyama

2018 Sta{ion 4 Shinagawa-ku, Tokyo |= 500
Kitanakadori Kita project Yokohama, Kanagawa |= 1,200
Project for the area around Kasuga _
Korakuen Station Bunkyo-ku, Tokyo = 300
Tsukishima 1-chome Nishinakadori Project Chuo-ku, Tokyo = 180

Each FY to be reported and total number of units may change in the future.
Some project names are tentative.

[Brokerage: Track Record (Mitsui fudosan Realty)]

introduction of a renewed style of

mediation focusing on comprehensive
support

ZHOUNIR

(Billions of yen)
1,600 -
1,400 -
1,200 -
1,000 -+

800 -
600 -
400 A
200
0 - T T T T T

3/2011 3/2012 3/2013 3/2014 3/2015 3/2016

Park Court
Akasaka Hinokicho The Tower

\". ‘!

-

Park City Chuo-Minato he Tower

(Thousands of units)

50.00

45.00

- 40.00

Transaction Volume (left)
35.00 M Transactions (Right)

30.00

25.00

*
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1. Progress under the Mid-term Business Plan “"Innovation 2017 Stage II'”

-2

n
\
y
| |
u

> Capture new and definitive business opportunities as a part of efforts to secure a 10,000 room structure

[Major New Projects]
(Rooms) To 10,000 rooms ) ’

10,000 -
8,000 - Newl
ewly
Approx. 5,400 seclre
6,000 - rooms
4,000 -
2,000 - K. e L 1.t (G i 9
Mitsui Garden Hotel Mitsui Garden Hotel Ginza 8-chome HoteI PrOJect OH-1 Project
Nagoya Premier Kyobashi (Autumn 2017 scheduled) ~ (FY2019 scheduled)
0 ! ' (Sep. 2016 scheduled)  (Sep. 2016 scheduled)
201> 2020 [Average Occupancy Rate/Average Daily Rate])
(%) (Yen)
100 1 18,000
. . . %0 1 16,000
> AMANEMU, Aman Resorts International’s first hot spring 80 1 14,000
70 ]
resort, opened (Mar. 2016) 60 | | 12000
50 10,090
w0 | 41 8,000
i 30 ==0= Average Occupancy Rate (Left) : i’ggg
ig i == Average Daily Rate(Right) ] 2:000
o S SRR 0
O O L0 O O O O LO O O L0 O
0% 0 8 0 070 0 0 0% 0 0 0 0
'\90 ’\9\:‘, w@?’ ’90 '19\?’ 7 63)'\9%'\9uw v'» vﬁ,Qb‘w&o '9\59 '19\('0 w@o
{R(at)lo of Foreign guests]
%
o FY2013
B FY2014
' mFY2015
Average Tokyo Osaka, Kyoto Other Area
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1. Progress under the Mid-term Business Plan “"Innovation 2017 Stage II'”

1-2. Dramatic growth in the overseas business —

> Steady progress in establishing a business presence

Televié'ion Centre
Redevelopment Project
(Pre-sales commenced)

160 Madison
(Completed)

o T T

e

FY2015

> Capture new business opportunities

SN

55 Hudson Yards
(Start of construction)

270 Brannan
(Completed)

——>

[Major New Project / North America and Europe]

E t Rentable Fl
Type Project Name Location xpec ?d entable O.or
— Completion | Space or Units
-_ : _ B e e North America
o 5 Office 270 Brannan San Francisco 2016 16,900M
55 Hudson Yards New York 2018 = 132,600m
Rental 650 Indiana San Francisco 2016 = 120 unit
enta
Housing 525 West 52" Street New York 2017 = 390 unit
2nd & Pike Seattle 2017 = 340 unit
1 Europe
— o : "= - Office |1 Angel Court London, City 2016 = 29,400m
White City Place Television Centre 525 West 52nd Street White City Place
i i 2017 TBD
Redevelopment Project Redevelopment Project _ Redevelopment Project |London,
Mixed-use
Television Centre Woodlane
. 2018 TBD
Redevelopment Project
*Each expected completion, rentable floor space and total number of units may change

in the future.
*Some project names are tentative.

* Includes joint development projects with co-developers
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1. Progress under the Mid-term Business Plan “"Innovation 2017 Stage II'”

1-2. Dramatic growth in the overseas business

> Steady progress in establishing a business presence

B 2 SHANJING OUTLET PLAZA 0, - _
MITSUI OUTLET PARK KLIA SEPANG Expansion MITSUI OUTLET PARK LINKOU
Opened Opened

L
FY2015 —@

e

[Income from oversea)

% Overseas Income= Overseas operating income + equity in earnings of
overseas affiliates

6-
|

> Capture new business opportunities

Mid-term
(e o el 571w Blisiness Plan
35.0 q
i 30.0
e 2 e 1 —— 30.0 o
Ideo 02 (Bangkok, Thailand) Conlay Project
(Kuala Lumpur, Malaysia) 25.0 ~
————
; ; ; ; - 200 -
[Major Newly Project / China and Asia) LaLaport Kuala Lumpur 14.0
Kuala Lumpur, Malaysia 4 :
Type Location Project Name ( pur, Y ) 150 9.1 12.0 12.0
Retail China LaLaport SHANGHAI JINQIAO store floor space =74,000m 2018~ 10.0 A )
Malaysia |LalLaport Kuala Lumpur store floor space =80,000m 2021~
China |1 project, total units =1,320units 2016~ 5.0 -
Singapore |3 projects, total units =2,000units 2016~ *Each expected completion , store floor space 00 - : : : . :
Condo Malaysia |3 projects, total units =1,060units 2017~ ! . :
° - —— - — and total number of units may change in the future. 3/2013 3/2014 3/2015 3/2016 3/2018
Indonesia |2 projects, total units =2,350units 2018 *Some project names are tentative
N A N _ N ~ . T
Tailand |9 projects, total units =8,000units 2016 * Includes joint development projects with co-developers Al

& Mitsui Fudosan Analyst Meeting Presentation
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2. Corporate Governance Structure

Nomination
Advisory
Committee

Compensation
Advisory
Commiittee

Board of Directors

Advisory

Committee

President and Chief
Executive Officer

Shareholders’ Meeting

Board of
Corporate Auditors

Corporate Auditor’s
Department

A 4
Certified Public

Accountant

Corporate officers

l

Departments/Divisions

A 4

Executive Management Committee

Audit

Department

Strategy Planning Special Committee

Risk Management Special Committee
Contribution Committee

Environmental Special Committee

*
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This presentation contains forward-looking statements including details regarding the
Company’s business results forecasts, development plans, and targets. All forward-looking
statements are based on judgments derived from the information available to the Company
at the time this presentation was issued, and are subject to a variety of risks and
uncertainties.

As a result, actual results may differ materially from the Company’s forecasts due to a
number of factors including changes in economic conditions, market trends, and shifts in
the operating environment.

Although we exercised all due care in the preparation of this presentation, we assume no
obligation to update, revise, or correct any of the statements and do not attest to or
guarantee their usefulness, suitability for a specific purpose, functionality, or reliability.

Moreover, this presentation is not intended to solicit investment of any kind.
Investment decisions should be based solely on the judgments of investors.

*
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