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1. External Environment Recognition

The environment surrounding COVID-19

Increasing and
Successive appearances | | decreasing the number vazgiigtrig%rie:;%fn
of COVID-19 variants of new COVID-19 b Yy
: : countries
infections

Seek for a society living with COVID-19

Factors to be monitored closely

The risk of

The progress rising ThSkE:iiséa_
of inflation interest situation
rates

etc.
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2. Value Creation our Group aims to achieve

To inspire people, enrich their lives

SOCla I Va I Lle and to achieve a sustainable society

(Achieve a through neighborhood creation
sustainable society)

Differentiating from other
companies and enhancing
competitiveness

Economic
Value

(Drive sustainable
profit growth)

Earnings and profit growth,
Improvement of efficiency
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2. Value Creation our Group aims to achieve

SOCiaI Va | ue To inspire people, enrich their lives
(Achieve a sustainable and to achieve a sustainable society
society) through neighborhood creation

Mitsui Fudosan’s Thought

Da~nnlAa Fivret TrrAr-aanw/a wiikh AN~

“Real Estate as a Service” The neighborhoods continue to

Belong to high quality communities evolve in response to change in
people’s needs and values
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2. Value Creation our Group aims to achieve

Value Creation Relationships

Social Value

Social Value Economic Value

Economic Value

Achieve the value of both Interlock the value of both
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2. Value Creation our Group aims to achieve

The feature of Balance sheet of real estate developer
Unutilized Central urban

Holding assets

assets assets 2
v Developing from scratch is v'Innovation and inspiration v Evolve the neighborhoods by
necessary to create new through the accumulation of holding assets continuously
value people, things, money, and based on the idea of
information improving with age
\/The assets under \/The Land is relatively
e O £ @ L expensive v Ensure the degree of freedom
generate profit to additional investment and
v Stabilization of Cash Flow and demonstrate tests, etc
reduction of capital cost
v The assets are resources of :
rowth in the future v'Large unrealized and realized v/Balance Sheet Control is
il : necessary
gains

(0) 0 Holding & leasing : Development & sales : Management
AbOUt 30 /O AbOUt 50 /O 4 : 4 2 Our Understanding of

of real estate assets+ of real estate assets+* Profit Composition

Efficiency ® Achieve both social value and economic value ROA Target :Around 5%
® Seek for balance between growth and efficiency ROE Target :Around 8%

Indicators |e Appropriate D/E ratio :Around 1.2~1.5 times

*1 : Real estate assets=Fixed assets and real property for sale, etc  *2 : Central urban assets=Assets in the central Tokyo 3 wards and New York in the US
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3. Value Creation Achievements in the first four years of VISION2025

2 Television Center
(London, 2018)

_';:, ;h . >

5
(78 ¢

Nihonbashi Takashimaya Nihonbashi Muromachi -

sb Tamahi (S¢N) k TOSU BAYSIDE
Mitsui Building Mitsui Tower M CROSS TOWER
(Tokyo. 2018) (Tokyo. 2018) (Tokyo. 2019) (Tokyo, 2018-2020) (Tokyo. 2020)

Tokyo Midtown Hibiya

@®Create new Mixed-use neighborhood in domestic and overseas

~

55 Hudson Yards BUg:.FSI.OWEREN Tokyo Midtown Yaesu
(NY, 2018) (Tokyo. 2020) (Tokyo, 2020) (Tokyo, 2022) (NY, 2022)
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3. Value Creation Achievements in the first four years of VISION2025

gl
i
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Torey View
( San Diego,Completion
scheduled for 2023)

Expansion of rental Lab & Office in the US

Expansion into three major life science cities
(Boston, San Diego. San Francisco)

Innovation Square Mission Rock
(Boston, 2021) (San Francisco,2023%5E)

@Expansion of Lab & Office and Life science businesses

- = . iy Number of life science tenants
e Wy N MITSUI . .
FiIN - LINK-Lc:b (Nihonbashi area)

About 1 50companies*1

Members Number of events

aout 570 2

or morex; Over 500times*z

Link Lab SHINKIBA 1
(Tokyo, 2021) *1:As of April 2022 *¥2:FY2021 results
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3. Value Creation Achievements in the first four years of VISION2025

“Tokyo Dome (Participation in Mitsui
Fudosan Group in 2021)

@Expansmn of stadlum and arena business (Tokyo Dome TOB)

Sports Entertainments

Largest ever renewal and DX

Main Vision Concorse - THE SUITE TOKYO
(Private room)

TOKYO DOME CORPORATION X THE YOMIURI SHIMBUN *GIANTS X MITSUI FUDOSAN
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3. Value Creation Achievements in the first four years of VISION2025

- — PN

CIWORK STYLING .

The value of “New Working Styles”

@Expansion of shared office business

Distribution and Breakdown of Sites

/| sites in Tokyo —— Central Tokyo 3 Wards Trends in Number of members
mopoman Sapporo,§ Metropolitan Area* (Office aggregation area) Peoples
i) i 250,000
N Chuo Ui 230,000
agoya e / uo Line
. . Sendai -
ik AL sl | =
region area Yamanote Line Outside 3 Wards of central Tokyo .
\ ? / (Terminal/residential vicinity area) About 15 times
Other areas 150,000 in 4 years
(As of 30 Aril, 2022) \ \M Tokaido Line
Fukuoka . 100,000
i il Tt (As of 30 Aril, 2022)
Member o0 15,000
Bases Companies Members .

April 2018 Aprl 2019 Aprl 2020 Aprl 2021  Apri 2022

since2017 146 about 800 avou 230,000
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3. Value Creation Achievements in the first four years of VISION2025

Formulation of Group Action Plan to
Realize Decarbonized Society

CECULELN Improve environmental performance CECLLERN Secure stable renewable

‘| of new and existing properties 4 energy sources
Action Plan Greenir;g of °|°°."i°i“/di“ ol LELULELN Initiatives to reduce COz emissions

2 ;reas of properties and areas use 5 dhifing constniction

y the Company
, » Utilization of forests
LEUNELN Provide Green Menu to tenants [0 T /00 * Acquisition of external certifications
e iR skt * Open innovation
3 uy LIS« The creation of neighborhoods initiatives
* Improvement of internal systems

®Providing green power/Obtaining external environmental assessments

Mitsui Fudosan Group’s Greenhouse
Gas Emission Reduction Targets

e40%reduction in Group’s GHG
emissions by FY2030:x

eNet Zero by ry20s0

$¢SCOPE1+SCOPE2:46.2% reduction by FY2030(Compared to FY2019)

Start of Provision Joining and endorsing various initiatives,

Apl‘il 202 1 including environmental and climate change

initiatives, and obtaining recognition
Under

consideration/contracted '|'C o :
= About 100 companies RE oisct CDP
A LIST

The three major

W

CDP

SUPPLIER

H ENGAGEMENT
metropolitan areas N 2021 e
Provideable at é ) SCIENGE CLIMATE 2021

AN BASED E—

180 facilities N TAGETS
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4. Business strategy for Coronavirus (1) our understanding of COVID-19

X The state in which coronavirus has

the Post- disappeared from the world
COI‘OHE_]VII‘US The state in which coronavirus coexists with
Period

@ people's social activities and almost free of
restrictions that have a negative impact on the

economy

Sales can be returned to the level Transform our own business by

before the pandemic, even when accurately grasping irreversible
we coexist with COVID-19 behavioral changes in lifestyles

and working styles

What we recognized in the COVID-19 pandemic is as follows
€ The usefulness of the remote

€ The value of real spaces that digital
technology cannot replace
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4. Business strategy for Coronavirus (2) Medium- to long-term office business

[Customer’s needs]
Diversification of working styles (signs of change in awareness of both workers and companies)
Factors that workers Factors that companies

are aware of are aware of

Safety and

security Environmental _
(Low risk of  considerations CYPer security

infection)

Convenience Innovations

Choice of Location Choice of Time

® Proposal of working styles that combine office and work-from-home

[Our strategies]
® Provide quality and services such as safety and security and decarbonization

Site-based Decentralized Home
office office
(Head office) OWURKSTYLING ——
e = 1
a l"" ' ; >
EcogfriendlyMResilient

Intangible M &Ne” Energy can be supplied Provision of

SQfVlceS Mitsui Office for Tomorrow even during power Outages green power to tenants
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4. Business strategy for Coronavirus (3) Hotels and resorts business

[Trends in demand for accommodation and stay] Total number of foreign and
(Million guest nightsy  JaPanese guests (calendar year)

Overseas demand (Inbound) 600 492509537 I
. . | 455473

> The recovery of demand will take time ~ °® 413473 m W i

(Due to continuous restrictions on entry into Japan, etc) 400 1oo 300 o I8 26 33 44 65 69 79 331 4,
Domestic demand 0w =y LB

. . . 200 - 413 432 428 438 423 429 443
> Decrease in demand for business trips mEE2E N 311 310
100 -
mainly due to the spread of telework

> Increase in CUStomerS Of medlum_ to Iong_ 0 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
term stay and short-time use m Total number of foreigner . Total number of Japanese

guests guests
Source : Japan Tourism Agency

[Our strategies]
® Capturing alternative demand for outbound continuously

® Finding and capturing new demand for stays (Ex : HotelxResidencexSubscription)
® Finding and capturing demand through collaboration within our group, etc

E:apturmg outbound demand F|nd|ng and capturlng demand for Collaborating with restaurant
in_resorts, etc medium- to long-term stays in retail facilities, etc
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5. The Outlook for FY2022

350 Operating Income Profit Attributable to Owners of Parent

300 280.6 J
244.9
250
203.7 N
200

300.0

150 183.9 176.9 190.0
100 129.5
50
0
FY2019 FY2020 FY2021 FY2022
(Billions of Yen)
FY2020 (Results) FY2021 (Results) FY2022 (Forecasts)
about ¥ 104 bil. About ¥ 63 bil. About ¥ 20 bil.
- * ain businesses expecte:
The ImpaCt Of COVID'lg [Breakdown) [Breakdown] ™ t:bempactedF; ‘
Operating ¥ 84 bil. Operating ¥ 56 bil. Hotel, Resort
Non-Operating ¥ 20 bil. Non-Operating ¥ 7 bil. Tokyo Dome

Trends in recovery from the COVID-19 pandemic,
Operating Income and Profit Attributableto Owners of Parent are record high

*FY2020-FY2021 : Difference between the profit of each business affected by the COVID-19 for each fiscal year and the results for the same period in 2019
FY2022 : Estimate based on the "profit that could be expected without COVID-19 at this point
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5. The outlook for the future

(Billions of Yen) (Yen per Share)
450 Operating income (Billions of Yen) 250
400 Profit Attributable to Owners of Parent (Billions of Yen) -

—EPS (Yen per Share) ---~" 350.0 300
350
300
150
250
200
148.1 100
150
100 190.0
155.8 168.6 183.9 176.9 50
50 100.1 117.7 131.8 : 129.5
59.4 76.8 '
0 0
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 Around 2025

Operating Income Around ¥ 350 billion (around 2025)

EPS Growth Rate over 7%/year "
(Average of VISION2025 period*) [Growth drivers
in the future]

ROA Around 5% (Around 2025) @®Tokyo Midtown Yaesu-50HY
Efficiency goals [R]= Around 8% (Around 2025) @Completion of other properties

Growth goals

in overseas business

D/E Ratio Around 1.2~1.5 Times ®Recovery of performance in the
(VISION2025 period*) Tokyo Dome City Business
*Assume the period after FY2021 of the period of VISION2025 (Announced in May 2022)
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6. Shareholder Return Enhancements

The Basic Policy on

(Yen) Trends in Dividend per Share and Profit (Billions of Yen)
H 60~ 250
Sha reholder Retu I‘nS 60 Attributable to Owners of Parent 55
- 200
50 - 44 44 44
A stance of stable 40
N e 40 - - 150
and continuous returns
30 1 222222 . 100
The stable payment of dividends
while flexibly repurchasing own shares 20 1
Having consistently maintained and 10 - - 50
improved dividends, Progressive dividend
performance 0 0
) A 2 A
O S L S L S S S

Trends in Total Dividend Amount, Share Repurchase
Amount and Total Shareholder Return Ratio

(Billions of Yen)
100

46.6%
44.2%

50%

90
F 45%
80 -
70 - F 40%

] 30.0 0
60 -

] 35%
50 4
40 30%

]

30 1

] L 25%

20

1 29.6
10 1

FY2015

33.6

20%

FY2016 FY2017 FY2018 FY2019 FY2020 FY2021

Share Repurchase Amount (Billions of Yen)
Total Dividend Amount(Billions of Yen)
=#=—="Total Shareholder Return Ratio(%)

Profit Attributable to Owners of Parent(Billions of Yen) [Right]
=®=Dividend per Share(Yen/Share) [Left]

Strengthening Total
Shareholder Return Ratio

Total Shareholder Return Ratio:
Around 450/0

(Previous policy:
Total Shareholder
Return Ratio Around 35%)
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Disclaimer

This presentation contains forward-looking statements including details regarding the
Company’s business results forecasts, development plans, and targets.

All forward-looking statements are based on judgments derived from the information
available to the Company at the time this presentation was issued, and are subject to a
variety of risks and uncertainties.

As a result, actual results may differ materially from the Company’s forecasts due to a
number of factors including changes in economic conditions, market trends, and shifts in
the operating environment.

Although we exercised all due care in the preparation of this presentation, we assume no
obligation to update, revise, or correct any of the statements and do not attest to or
guarantee their usefulness, suitability for a specific purpose, functionality, or reliability.
Moreover, this presentation is not intended to solicit investment of any kind.

Investment decisions should be based solely on the judgments of investors.
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