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Aspirations and Value Creation for the Mitsui Fudosan Group
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I =HAEBEIN-TOHHE

Aspirations for the Mitsui Fudosan Group

GROUP STATEMENT/VISION/MISSION (#i£)
The Group Statement, Vision and Mission (Outline)

GROUP STATEMENT

- #thicEbELiBVE

The Mitsui Fudosan Group aims to bring affluence and comfort to urban living

GROUP VISION

. r&]?—ao)ﬂﬁ /" & Philosophy
HE-HE, SHROEESROESRE, HEafRtsDRIR
Coexist in harmony with society, link diverse values,
and achieve a sustainable society

o E{ELfMifERlE /Evolution and value creation
. BRERECNSECEAE=HABEIN-T

A profitable and growing Mitsui Fudosan Group

GROUP MISSION

o EIRALLBUICEATEIVV1—-a>ved—EADRM
Provide business and lifestyle-related solutions and services
- J0-NIRRBTEED/—M—A
Work in partnership with customers from a global perspective

- EXRMfEDR L

Raise our corporate value

- EDNEEHHEELTIN-T DA

Create strong corporate group by building the capabilities of individuals

199946 ARIE. 20184 4 At{ET /Established in June 1999, amended in April 2018

fifEgl&EENFTU7PUT«
Value Creation and Materialities

=HAREET I -TOMIERNS

Value Creation for the Mitsui Fudosan Group
[ IN—VDBE*D6L,
HI<DZBL THSREZFR

Solving social issues through creation of
neighborhoods based on the & Philosophy

*[E - 2F [ SRBRMAEFROEE NSRRI EERIS DRI
*Coexist in harmony with society, link diverse values, and achieve a sustainable society

REEnEE R L DIER i R F R
Establish Drive Sustainable Profit
a Sustainable Society Growth

62DONTI7UT« (BERBICHDHEOBEE
6 Materialities (Priority Goals)

HO<hEELE @#en-g22- 7R
[BAV— M= 1DER (BUDEH
Establish ultra-smart Achieve health, safety and
societies by creating security in people’s daily

A=To4IN-23V[C&D
FERDELE

Create new industries
through open innovation

neighborhoods lives
g’**’“f”;ﬁfﬁz’ BRAHOEMR AYTSATYR-HINFYAD
=0 IRLE—BIH SRR L

Achieve a society where a
diverse workforce can
thrive

Reduce environmental Continuously improve
impact and generate energy compliance and governance

MITSUI FUDOSAN CO.,LTD
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EHABEIN-TOEEELNZE (2023F3A8H)

Assets and Revenues of the Mitsui Fudosan Group (FY2022)
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I EHARBEIN-TDOERE

Assets of the Mitsui Fudosan Group

® EFEIRERE

Total Consolidated Assets

o B -MEEEE

(55, EEEFAREE3.4JEM)

Tangible and Intangible Fixed Assets
(including about ¥3.4 trillion in rental property)

o RScHAENE

(OB EFRMAIFHIL.4I8M. EAMIF0.6I8M)

Real Property for Sale
(Approx.¥1.4 trillion for investors;
Approx.¥0.6 trillion for individuals)

N2 133E

Revenue Structure
ZDith

hEsRER

Facility
Operation &8
6% Leasing
. o)
mmsgms  33%

w2.2%m
Revenue from Operations

REIAZR Approx. ¥ 2.2 trillion
Management

20%

#8.8%m

Approx. ¥ 8.8 trillion

#w4.2%m

Approx. ¥ 4.2 trillion

57 \AEE
$94.2Y X.¥4.2 trillion

waE
#18.8JEM

Total Assets

and Intangible Fixed Assets

TDMERE .
w2.1%m ) Approx.¥8.8 trillio
. $2.3J6M
Approx. ¥ 2.1 trillion 249
27% °
Others operty for Sale
Approx.¥2.3 trillion rox.¥2.1 trillion
27% 24%
(== TR SESI VI RS ZAth
Leasing Property Sales Management Facility Operations Other
Ttk it
Other 1T - AMES A=Y -IVF—FA2
9% Brokerage, AM >k

Sports&
Entertainments

34%

25%

MITSUI FUDOSAN CO.,LTD
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Segment Operating Income and Asset Classes
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+{EMA
Billions of Yen

I MNBOEEF O (2023F38H))
Composition of Operating Income for Each Segment (FY2022)

ast
Total
88 par: ] NRIAY B hEERE SR
Leasing Property Sales Management Facility Operations
° B[/ To individuals JONF4 {77 /Brokerage 7tyh - yrERsE . )
F(UR&ZZ EFTWBH7TY ) ES = | 3 = SN SN WTIbe AR=Y-I>
_ | | iz | mghly | eofy | | DT MR e | | TN sy | AR AP WS s | | 7
@ Main revenue-generating categories Office Retail Other housing housing To investors Management ’TO coro To management Hotels & Sports & under
' individuals Resorts Entertainment Conii?(::jt &
AT4X
Office Buildings ® ® ® ® ®
[EEdiiE
Retail Facilities ® ® ® ®
YimhtiEs
. - Lo}g;histicxs Facilities ® ® ® ®
FR7YNIZA =
Main asset . e
clase F= |Condominiums ® ® ® ® ® ® ®
Housing |F3iE °
Detached Housing
AFIL-UY—h °
Hotels and Resorts
RRR-A °
Tokyo Dome

MITSUI FUDOSAN CO.,LTD
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EEHE ~

Trends in Performance Management Policy
- ERINREOHER B - otk ECIRE I 5 BMR R OHERS

o Trends in Revenues from Operations (F18) =M Trends in Operating income and Profit Attributable to Owners of Parent
Billions of yen (Forecast) Billions of yen (F18)

2,269.1 2,300.0 O E2F2% /Operating income (Forecast)
2,100.8 BHESHRECIRE I ZHERMEFIZE /Profit Attributable to Owners of Parent 330.0
2,000 - 1.905.6 2,007.5 305.4 = -
' 1,861.1 500 - 280.6
1,704.4 7211 2459 262.1 244.9

1,515.2 1,529.0 1,567.9

400 -
1,500 1 1,445.6
203.7

202.4
300 186.0

1,000 -

172.5
148.1 106.p 210
200 - 6sls 183-P 176.0 i
s 15P I
500 - | 17. . 1295 -
100 § fq 4 /6.8 :
l
1
0 0. | | | I

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2012  FY2013  EY2014  FY2015 FY2016 FY2017 FY2018 FY2019  FY2020 FY2021  FY2022  FY2023

|
|
|
|
|
232.6 :
|
|
|
|
1

|
o o o o |
B

————————?———————————

2023458 108K
As of May 10, 2023

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 Fr2022  F¥2023
E XIS/ Revenues from Operations
(-HBF/Billion of yen) 1,445.6  1,515.2  1,529.0  1,567.9  1,7044  1,751.1  1,861.1  1,905.6  2,007.5  2,100.8  2,269.1  2,300.0
" -
E(MHE/ Operating income 148.1 172.5 186.0 202.4 232.6 245.9 262.1 280.6 203.7 244.9 305.4 330.0

(+{=M/Billion of yen)

Ptk CIRETIUMFEFIZE/ Profit
Attributable to Owners of Parent 59.4 76.8 100.1 117.7 131.8 155.8 168.6 183.9 129.5 176.9 196.9 210.0
(+{&M/Billion of yen)

EPS (H/yen) 67.6 87.5 103.8 119.1 133.4 157.7 171.3 188.3 134.4 184.4 207.9 224.9
FERABCY /B /Annual Dividend Per Share 22 22 5 30 34 40 44 a4 a4 55 62 68
(3 /yen)
B #kUEE /Share Repurchase
(-H@F/Billion of yen) - - - - - 15.0 16.0 25.0 15.0 30.0 30.0 -
Eociem
S babie T 32.5 25.1 24.1 25.2 25.5 35.0 35.1 36.9 44.2 46.6 44.9 -
Total Shareholder Return ratio = (%)
ROA™ (%) 3.7 4.1 4.1 4.1 4.6 4.6 4.4 4.2 2.8 3.3 3.9 -
ROE™® (%) 5.3 6.3 6.4 6.2 6.8 7.4 7.4 7.7 5.2 6.6 6.9 -

*1 HOETTIEM = (LK% + B ORIVEVEHZE) etk E(CIRE I 2LHA#FIZR /Total shareholder return ratio=(Total dividends + Total amount of treasury stock acquired) ./ Profit Attributable to Owners of Parent
*2 ROA=(EEF25 + BEIMNR) /HREEAEIIRTEH%S /ROA=(0perating income + Non-operating income)./Average total assets over the period
*3 ROE=#HSH K E(LIREIIUEMFE B EABEIIRIENSARS /ROE=Profit Attributable to Owners of Parent,/Average shareholders’ equity over the period

MITSUI FUDOSAN CO.,LTD
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Business Model that Realizes Sustainable Growth
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AEBEDOMERBIFARIINRIAY M 2RI

 OERICHEHASDE, FItDOZK{EZRIR

Maximize Profits through an Optimal and Flexible Combination of Real Estate “Holding & Leasing,” “Development & Sales,” and “Management”

#18.8JkM

Approx. ¥ 8.8 trillio

TOfthEE A5
#2.3%M

27%
Others
Approx. ¥ 2.3 trillion

rEEEEEEgEEEERER

operty for Sale
Approx. ¥ 2.1 trillion

27% 24%
(202343HH3/FY2022)
=HABEIN-TRERE
(¥8.8438M)

EHARBEIN-T

Mitsui Fudosan Group

1 cash [T

Flow

23] NARIAY B
Holding and Management
Leasing Business Business

Mitsui Fudosan Group Total Assets
(Approx. ¥8.84 trillion)

848
Leasing

BRUXA
Leasing Revenue

FF>bh Tenants

AT4AFF> b/ Office tenants
#93,000¢L*1/Approx. 3,000 companies™?

*1 2023583AKEER /As of March 31, 2023

7+ b

Tenants 35> M Retail tenants

#92,400%t*2/Approx. 2,400 companies?

*2 20224108 188553 /As of October 1, 2022

Property Sales

7R 5okl

byl o

Sales Revenue

El-EE-NE

Management

B

Operation

rokerage, etc. I

FHH

Commissions

RER -ABEA—T—

Investors, Property owners

B

Investors

AEhE
A—F—
Property
owhers

(2023438H3/FY2022)

Fhv&EE (¥4.65J8M)

Customers' assets in custody
(Approx. ¥4.65 trillion)

MITSUI FUDOSAN CO.,LTD

13




[RE-FHFE-VRIAY M IDERFIZ ~ et

Operating income of "Holding & Leasing, Development & Sales, and Management" Management Policy

[RE -FFE-NRIAYMEIAY

RMEIAS b "Holding & Leasing, Development & Sales, and
Financial Accounting Segments B Er e Seranie
202343 ARG 20233 ARG
Results for FY2022 Results for FY2022
+{2M / Billions of Yen +{2M / Billions of Yen
[BEI AR / Old Segments FizIAYD / New Segments

Leasing Leasing .
YOU-REx g

Subleasing Business

NEIAYB NEIAYB P R
Management ©3-3 ™ Management 03:3 ) _-
- EE =S -3.6 | Holding {a%lﬁ Leasing [
Facility Operations
] YI'U—-RE% ]

Subleasing Business

HZ(th _ HEM

Elimination or Corporate -48.6 Elimination or Corporate -49.0
=i 305.4 -° 305.4 =i 305.4
Total ) Total ) Total )

MITSUI FUDOSAN CO.,LTD
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I -JTERIEESET VISION2025 *2018&58%%E - it

Mitsui Fudosan Group Long-Term Vision : VISION2025 - Announced in May 2018 Management Policy

I VISION2025

Successfully establish a sustainable society Harness technology to innovate

through the creation of neighborhoods the real estate business Evolve into a global company

I Basic Strategies

Customer-centered management

® Appropriately address changes in customers'values
® Create markets by uncovering unmet needs
® Execute on a global level

Achieve Society 5.0 Establish a sustainable society

: I ! ) _ .
Pursue common soclal value Contribute to the SDGs Drive sustainable profit growth

Business innovation

Evolution of Group management

® Innovate the real estate business ® Strengthen Group synergies
® Make extensive use of digital technology ® Promote Group collaboration globally
@ Establish new profit models ® Strengthen external collaboration and implement open innovation

I Main Initiatives

Drive evolution Innovate business models Dramatically grow
in the creation of neighborhoods by harnessing real estate tech the overseas business

Human resource strategies Organization, systems and governance Asset and financial strategy

MITSUI FUDOSAN CO.,LTD
15
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Medium- to long-term quantitative targets Management Policy

I IABKPIBELEIIRR (VISION2025) /Financial KPIs and Progress (VISION2025)

Ly .
20254 HiIt& 82 (Q022FEER)
Around 2025 Reference (FY2022 Actual)
SR I FaAY 3,500{2M1 #=EE 3,054{=H
Consolidated Operating Income Around ¥350.0 billion ¥305.4 billion
55, B BEFR 30% IEE 18.9%
. . * . 0
Of which: Overseas income ™ Around 30%
ROA™ % IEE 3.9%
. (0]
Around 5%
*1 B EENE = B EEFR + BIMFDERBEEFE(X) *1 Overseas income = Overseas OP+ Pro forma operating income of overseas affiliates
X SBINITER D EEASMCOVT, 2HOEEF R F(FE %M ZSALLECT) [CHHHFNEISE2RUTEY -Calculated by multiplying the operating income or the amount equivalent to operating income of each overseas
(OF ) S A 2540 288 (L S BRRRIZS D ST &IB D % B RU CRIMER) CEH LI FI% equity-method affiliated company by the Company’s equity interest
SEAFER S S R B EME TS A8 S (Kiﬂ&ﬁgﬁﬁ:gE'\JCU"%%(ZW%B@(ZBE%) Note: The amount equivalent to operating income is the amount of profit calculated on a simplified basis after

taking into consideration the tax burden.
-Gain on sale of shares of overseas equity-method affiliated companies (limited to overseas equity-method
affiliated companies whose principal business is the sale of real estate)
*2 ROA=(Operating income + non-operating income) /Average total assets over period

*2 ROA=(EZEFE + EEIMNEG) /M EEHBEIRFEIILS

I FRIEAIFEKPIBEER /Main Medium- to Long-Term Goals regarding Non-Financial KPIs

2030FEFT 2050FEFT

By FY2030 By FY2050
SREEMNRA YR EE 40%HIiE (20194 &) 2 Ty e
Greenhouse Gas Emission Reduction Targets 40% reduction (compared to FY2019) 3 Net zero greenhouse gas emissions
BAARIRILF-ZE - 100%
Ratio of Electricity Generated from Renewable Sources
*3 SCOPE1+SCOPE2(32030FE FTIc46.2%HIR (2019FE L) /SCOPE1+SCOPE2: 46.2% reduction by FY2030 ( compared to FY2019)

20254 20304

Around 2025 Around 2030

BRI LEER

0 0
Women in Management Positions Ratio 10% 20%

MITSUI FUDOSAN CO.,LTD
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Target of Growth and Efficiency
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Management Policy

(Billions of Yen)

(Yen per Share)

450.0 oY
Operation Income (Billions of Yen) 224.9 __---"_
400.0 Profit Attributable to Owners of Parent (Billions of Yen) 207.9 _.--*" B 350.0
350.0 -e-EPS (Yen per Share) 188.3 184.4 (F330.0) (Around) 200
171.3 orecast
305.4 | I
300.0 l I
: : 150
250.0 I |
I I
200.0 [ I
, : 100
150.0 I210.0I
iForecast)l
196.9 I I
100.0 67.6 e s mnE 183.9 176.9 | | 50
117.7 131.8 ' 129.5 | |
50.0 100.1 ’ I [
59.4 /6.8
I I
0.0 - 0
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 Around
2025

Grouth goals

Operation Income Around ¥350.0 billion @round 2025

E PS G I‘OWth Ra te Ove r 7°/o/yea I (Average of VISION2025 period*!) RO E

Efficiency goals

R()A*2 Around 5% (Around 2025)

Around 8% (Around 2025)

D/ E Ratio Around 1 " 2' 1 o 5 (VISION2025 period*!)

*1 Assume the period after FY2021 of the period of VISION2025 (announced in May 2022)
*2 ROA = (Operating income + Non-operating income) /Average total assets over period

MITSUI FUDOSAN CO.,LTD
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BXBGRODEZARAS ~ e

Approach to Capital Policy Management Policy

I BS> hO—-ICED, SBEIRIAFEEEDE L., KhERTEMRISEZMIL

Balance shareholder returns and growth investment, supported by a strong financial basis through BS control

HE=RT ERISE
Shareholder Growth
Returns Investment

m {IhnfiE (Sd4zx) ORI

wiRxEm45%REEE2ER

Total Shareholder return ratio fkF5eTE aEMEOMELE (ROA5%)
around 45% Continuity Create added value (unrealized gain)

Improve capital efficiency (ROA5%)

A5 B s
Financial Basis

BIERIAFBLINLYSZEEU. D/ELSA : 1.2-1.5EEETI> M-

Control D/E ratio around 1.2 to 1.5 with conscious of appropriate financial leverage.

MITSUI FUDOSAN CO.,LTD
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Growth Investment and Portfolio Management Policy

I Creation of Added Value through Growth Investment

Guideline for Investment Criteria

(Domestic example: NOI yield)

Central Tokyo prime office buildings
=5%

Retail Facilities (land holding)
=8%

Retail Facilities (lease-land type)
=12%

Investment and
Development

Focal points in portfolio building
v Sourcing of properties with high
potential for added value

v Adding value and improving margin
through development investment

v Strengthening of resilience to market
changes through area-product
combinations; awareness of balance
between risk and returns

Asset Portfolio of the Mitsui Fudosan Group

Area Product Category

Office Retail Housing
Central Tokyo

Domestic Buildings Facilities
Suburbs
Europe and Logistics Hgggls,
' Facilities -
overseas North America

Asia and Other
Regions

Assets as a source of revenue (rv2022)

Other Ta
and Intangib
Fixed Assets
10%

B. Real Property for Sale

(For Property Sales to Investors)

¥8’841'3Real 1,482.3
Others Property 17% — :
for Sale f
2,384.6 [ e S
27% 681.3 .
7%

Unit: Billions of yen

MITSUI FUDOSAN CO.,LTD
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Growth Investment and Portfolio

wEEt

Management Policy

2

Realisation of unrealized gain from the timely sale of income-
generating real estate holdings (approx. ¥4.9 trillion)

Book value at the
end of March 2023

B. Real Property for Sale

(for Property Sales to Investors)

Book value at the
end of March 202

[IDomestic [1Overseas

Operating Asset

Expected NOI yield 7.9%

0 Under Development

1 Domestic

[1Overseas

Operating Asset
Expected NOI yield 6.3%

0 Under Development

Domestic ~ 7.8% Domestic  6.6%
Overseas  8.3% Overseas  5.8%
*1 Asset breakdown *2 Asset breakdown
Operating Asset Under Operating Asset Under
Domestic o Develop Total Domestic o Develop Total
Verseas| Verseas
Office | Retail | Other ment Office | Retail |Logistics| o | Other S
47% | 15% | 5% | 23% | 11% | 100% %3431 | 1300 | 8% | 11% | 9% | 1% | 26% | 31% | 100% | ¥148
rifion rilion

130
120
110
100
90
80
70
60
50
40
30
20
10
0

(Billions of yen)

Change in Gains on Sales

121.4
| ®Gains on Sales of Fixed Assets 6.5
Gain on Sale of Property Transferred 97.9 96.7
from Fixed Assets to Real Property for Sale 93.8
Gain on sales of Real Property for Sale 9.8
(Excluding Residential use for Individuals) i
78.2
62.4 45.5
53.3 .
11.8 i
34.6 1 86.8
3.3
17.5 18.7 20.5 50.6 48.3 BE
10.6 cg 26 313 364 36.2
A 15, 17.9
8.5 ) 11.9

I3.4I T T T T T T T T T
FY FY FY FY FY FY FY FY FY FY FY FY

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

(Forecast)

Sale and Replace Assets

Periodic asset replacement and sales Improvement of
asset efficiency and realization of unrealized profit

Examples of Major Assets Sold in the Past

Timing Use Project Name Yield™
Office |Osaki Bright Core, Bright Plaza 3.2%
FY2019 | Logistics |3 logistics facility buildings 4.3%~4.9%
Retail |TENJIN216 3.6%
Office |SHINBASHI M-SQUARE Bright 2.9%
Office |Osaki Bright Tower 3.2%
FY2020 Office |2 Nagoya Mitsui Buildings 3.7%~4.2%
Logistics |3 logistics facility buildings 4.0%~4.8%
Office |Gran Tokyo South Tower 2.8%
Retail |Ginza 5-chome GLOBE 2.8%
Retail |Takeshita-dori Square 3.5%
FY2021 Office |lidabashi Grand Bloom 2.8%
Office |Nakanoshima Mitsui Building 3.3%
Logistics |3 logistics facility buildings 3.9%~4.2%
Y2022 Office |TOYOSU BAYSIDE CROSS TOWER 3.3%
Office |Iidabashi Grand Bloom 2.7%

*3 Describes the direct reduction yield based on the appraisal value
of the property, disclosed to the seller.

MITSUI FUDOSAN CO.,LTD
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Growth Investment and Portfolio Management Policy

I Characteristics of the Mitsui Fudosan Group’s Assets

Assets under development Assets in central cities Assets to be held
v Development from scratch is v Innovation a.nd exciFement v (;ontinued po?sessi_on I;ased on
necessary to create new value through the mtegra.tlon of p_eople, t .e concept o _gettlng etter
goods, money and information with age, leading to the

evolution of the neighborhoods

v Relatively high cost of land

v No profit is generated during

v Securing the freedom for

development additional investment and
v Stabilization of cash flow and demonstration experiments
reduction of capital cost
v Source of future growth v Necessary to control the
v Large unrealized/realized gain balance sheet

Holding & leasing:

Ratio to real estate assets*t Ratio to real estate assets*! Development & sales:Management
Our

suideine Approx. 30% Approx. 50% 40 : 40 : 20

Conceptual Image of profit structure

- Balancing social and economic values
e |« Pursuing a good balance between growth and efficiency
« Appropriate D/E ratio of around 1.2 to 1.5

ROA Target : Around 5%
ROE Target : Around 8%

*1 Real estate assets=Fixed assets, real property for sale, etc *2 Central city assets=assets in the three wards of central Tokyo and New York, USA

MITSUI FUDOSAN CO.,LTD
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RERISEEN—MIAUA (202343 AH))

Growth Investment and Portfolio (FY2022)
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SREAHEDORIRLS H DR

Trends in Size and Unrealized Gain from Rental Properties

SE8EAEHE (BREe-5880)
Rental Properties

(for Holding / Rental Purpose)

+{&M/Billions of Yen

TDMMDOBH: - &
Other Tan
Intangible
1

EHABEGHE
8.8J5H

Mitsui Fudosan Grou
Total Assets

¥ 8.8 trillio

TDithERE
Others

27%

B - BCEIEERE
Tangible and Intangible Fixed Assets

. RSB E

+{&FM/Billions of Yen

EEFITHEOEH@
Unrealized Gain from Rental Properties

AR RARBE (RE=RMI)

Real Property for Sale
(to Investors)

Real Property for Sale

TDithERE
Others

IRSCHARENE (BARFEE)

Real Property for Sale
(to Individuals)

7,000 6,695
6,089 6,136
€ 000 5,773 ' 5,856
' 5,436
4,828
5000 4,560 d m
4,000
3,000
=000 3,433
3,171 3,106 ’
2,648 2,645 2,960 3,024 3,029
1,000
0
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
&ffi/Book Value mE##E/Unrealized Gain
“+{&H/Billions of Yen
HAR & HASK B EH(SHR)
202343845 | 2023FE3HEA Difference
Year-end Book | Year-end Market (Unrealized
Value Price Gain)
FY2022/4Q FY2022/4Q
A4 Office 1,606.5 3,418.8 1,812.2
ER - :
REEE Bro e [EE iR Retail 499.1 1,139.4 640.3
Operating Assets Z0Ath Other 160.2 201.3 41.1
NN A4 Office 667.8 1,376.7 708.8
Overseas  |pgsjs%  Retail 122.1 171.2 49.1
PR &R REsE@sR ™ Subject to Valuation™ 21.2 32.2 10.9
Under Development |pisFffisdskst  Not Subject to Valuation 356.0 356.0 -
&5t/ Total 3,433.1 6,695.8 3,262.6
HIEARN SO ZER/Difference from End of Last Year +326.6 +558.9 +232.2

*1 202453 88ACB T FECEANICHII2EERAEIE/Domestic rental properties scheduled to be completed in FY2023

MITSUI FUDOSAN CO.,LTD
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Financial Basis and Financial Strategy
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Management Policy
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I BAFE¥EBR /Financial Strategies
o BT ZEEHULNS. IEIFH(CTEIA BRIz R

Maintain financial soundness for investment opportunities while being

conscious of the rating

® 5FFEEE. D/ELIA : 1.2-1. 5Z12E(CEhI> M=)

To controll interest-bearing debt, referring to D/E ratio around 1.2 to 1.5

o B EiREZD. ZEICE

e % SE D

Flexible financing, including direct and indirect financing

o BARGBICHITEE VR BEIE LR 2 HEF

Maintain a high long-term/fixed ratio of outstanding loans

o REEANDIZYIAZ FS5124,000

Iz
= FIH
JINIY

The unused commitment line is ¥400 billion

EiEETFaE
Interest-Bearing Debt *Consolidated

*2023F3AMK
*As of March 31, 2023
JYVI-A(HE)
J)U]—X(H‘é) Non-Rec

Non-Recourse - JPY 12.9%

S

J-Kb
Corporate <

- Others

GRZEESFIDIRI] *2023F3888%

BRIAES LTI DIRR /Financing and Credit Rating

fREA - FGRALEER
Ratio of Long/Short-term Debt

* )JUD—-A%IR< 202343 A/K
*Excl. non-recourse, as of March 31, 2023

HER BHFaE (k) B EAR(KE) =e=D/EL A (HEH)
Bi”ion;of Yen Interest-bearing debt(Left) Shareholders' equity(Left) Debt/Equity ratio(Right)
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Ratio of Fixed/Froating-Interest Debt
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Interest rate situation As of March 31, 2023

P& +48 1.69% All currency 1.69%
M[& 0.62% Japanese currency  0.62%
AN 3.61% Foreign currency 3.61%

Ratio of Bank Borrowing
*JYUI—-R - SERIEAEIRC 202343 ARIK
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as of March 31, 2023
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Financing Situation
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Management Policy

BT DIRR
Credit Rating

RiEFER

Amount Scheduled to be Repaid

*)oU1-20—-2%F< 2023F3AMK

Excl. Non-recourse As of March 31, 2023

*2023458 10855
*As of May 10, 2023 +{&M/Billions of Yen
TSR & GHA 7INyI 600.0 REMEA /Long-term Borrowing W & /SB m 5ZHAfE A, CP /Short-term Borrowing, CP
Rating Agencies Long-term | Short-term Outlook '
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Interest-Bearing Debt (Left)

Interest Rate (Consolidated, Right)

Interest Rate (Japanese Yen, Right)

Interest Rate (Foreign Currency, Right)

MITSUI FUDOSAN CO.,LTD

24



BSd> bO-)ICKBZIRIEDSETERBM L ~

Further Improvement of Efficiency through BS Control Management Policy

BUIRLINLYS (D/ELSA)EEDEL, #HRFNBRROAEICELD, ROEZ#IFMH L
Maintain and improve ROE through appropriate management of leverage (D/E ratio)
and ongoing improvements to ROA

o MBENUREBBULNS, SSRZBEDHROWELEET (ROAEE : S%IEE)

Aim for further improvement of return on assets (ROA target: around 5%) while remaining conscious of total asset size
o REREAERORIEEEL. D/ELIA : 1.2- 1. SEmEcsiopsL \Lysrgie

Manage financial leverage through our D/E ratio around 1.2 to 1.5 to achieve the optimal capital composition

o EIEREATEL Ly D6E. ROADIEREZROEDHESH_ %3 (ROEEE : 8%iRE)

Maintain and improve ROE (ROE target: around 8%) through ROA improvement with appropriate financial leverage

HER LILYS

Return on X L
everage
Assets g
BEMER (ROA) DIER LIy (D/ELSH) DIEFR EAE (ROE) DR
Trends in Return on Assets (ROA) Trends in Financial Leverage (D/E ratio) Trends in Capital Efficiency (ROE)
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Shareholder Return Policy
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Management Policy

I Shareholder Return Policy

e Mitsui Fudosan reinvests earnings to increase shareholder value over the medium to long term and returns profits to
shareholders based on comprehensive consideration of such factors as the business environment and its performance and

finances.

e In order to strengthen shareholder returns, Mitsui Fudosan undertakes the stable payment of dividends while
flexibly repurchasing its own shares'* in a bid to enhance capital efficiency.

e Mitsui Fudosan has identified a total shareholder return ratio of around 45% 2 of profit attributable to owners of parent.

Trends in Profit Attributable to Owners of Parent and
Dividend per Share

68 (Millions of Yen)
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60 1 - 250,000
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50 A

- 200,000

40 -
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30 25
22 22 22 22 22 22
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L'_'.'_'_'.'_'_'.'_'_'.'_'_'.'_'_'.'_'_'.
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PP TE LS F OSSP IR o ~
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(1/ é’\/ QO/ d’) dﬁ/ Q\’I/ d’) dﬁ/ QO/ d’» d"lf QO, d’Tx QO/ QO’ d’\/ QOI d’lf éq’ QOI v é’\/ QO/

—@— Dividend per Share (Left)

0

Profit Attributable to owners of parent (Right)

*1 In principle, the acquired treasury stock will be cancelled. *2 Revised in May 2022

Trends in Total Dividend Amount, Share Repurchase Amount
and Total Shareholder Return Ratio

(Millions of Yen)
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