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Financial Highlights : Summary of FY2023 Financial Results
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m Highlights of Financial Results for the Current Period and Forecast for the Next Period

Operating Income 339.6 billion yen, an increase of 11% YoY. Net Profit™! of 224.6 billion yen, up 14% YoY.

Revenues, Operating Income, Ordinary Income, and Net Profit*! all exceeded forecasts and reached record highs.

FY2023
This is the 12th consecutive year of record-high revenues, and the 2nd consecutive year of record-high
Operating Income, Ordinary Income, and Net Profit*t.
FY2023 FY2022 Change (Rate) FY2023 Chanae [Reference]KPIs
Results (A) Results (B) 9 Forecast (C) 9 FY2021 | FY2022 | FY2023
As of Feb.9, 2024
‘Billions of Yen) |  2023.4.1-2024.3.31 2022.4.1-2023.3.31 (A-B) (A/B)-1 20234.1-2024.3.31 (A/C) ROA 3.3% 3.9% 3.9%
Revenues —
rom e 2,383.2 2,269.1 +114.1 +5.0% 2,300.0| 103.6% ROE 6.6% 6.9% 7.5%
perations
ome | e 339.6 305.4, +34.2| +11.2% 335.0 101.4% EPS® ¥61.5 | ¥69.3| ¥80.2
ramary | Sum 267.8 265.3 +2.5| +1.0% 265.0 101.1%)| | D/E ratio 1.31 1.4 1.42
Net ecor * Adjusted to post-stock-split basis (1 share to 3 shares)
Profit™! RHighd 224 . 6 1 96 . 9 +27 ' 6 + 14 00/0 26 5 . O 102 ' 10/0 effective April 1, 2024 and rounded to two decimal places.
Revenues of 2,600 billion yen, Business Income™? of 370 billion yen, and Net Profit™* of 235 billion yen.
FY2024 Revenues and Net Profit™! are expected to reach record highs for the 13th and 3rd consecutive terms, respectively,
Business Income™? is expected to increase by 23.8 billion yen from the current fiscal year.
FY2023 FY2024
Results (A) Forecast (D) iz A
‘Billions of Yen) | 2023.4.1-2024.3.31 2024.4.1-2025.3.31 (D-A) (D/A) -1
Revenues
from 2,383.2| fee 2 600.0| +216.7] +9.1%
perations
Business o)
e 346.1 370.0| +23.8) +6.9%
Ordinary _ _ 0
Income 267.8 260.0 /-8 2.9% *1 Profit attributable to owners of parent
Net ecor *2 Operating income + Equity in earnings/losses of affiliates (including Gain/loss on sales ofshares of
P:ofit*l 224 . 6 RHighd 2 3 5 . O +10.3 +4.6% subsidiaries and affiliates for the purpose of real estate sales)+Gain/loss on sales of fixed assets
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m Shareholder Return Highlights

Current fiscal year (FY2023):

Next fiscal year (FY2024):

Annual dividend of ¥84/share*! (planned. ¥2 increase from ¥82/share in the dividend forecast),
repurchase of treasury stock of ¥40 billion (planned, to be decided on April 11, 2024)

Total return ratio*? 52.7% (planned)

Annual dividend of ¥30/share (Planned: Increase of ¥2/share from ¥28/share for the current fiscal year
(post-split basis). This is the fourth consecutive year of dividend increase.)

*1 Based on shares before the stock split (3-for-1 common stock split) implemented on April 1, 2024
*2 (Total dividends paid during the period + Total shares repurchased during the period) / Profit attributable to shareholders of the parent company

Period Item Contents
Annual | ¥84/share |Interim dividend : ¥35/Share (completed)
dividend | (Planned) |Year-end dividend : ¥49/Share (Planned)
FY2023 Share ¥40.0 [Repurchase period
repurchases
2023.4.1-2024.3.31 (Total) (Planned) |2024.4.12-2025.3.31
Total (Total dividends for the year + Total share
52.7%
return repurchases for the year)
ratio (Planned) / Profit attributable to owners of parent
Interim dividend : ¥15/Share (Planned)
Year-end dividend : ¥15/Share (Planned)
FY2024 Annual | ¥30/share /
2024.4.1-2025.3.31 | dividend (Planned)

Dividend increased by ¥2 from ¥28 /share
for the current fiscal Year (post stock split basis)

B Profit attributable to owners of parent and annual dividend per share

(Annual dividend per share is adjusted after the stock split (from 1 share to 3 shares)
implemented on 4/1/2024 and rounded to the nearest whole number.)
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Increase: Mainly due to higher revenue and profit from overseas offices (50 Hudson Yards) N Property Salesto | | ing-focused
) ) e Office Retail facilities indivisuals
and sales growth of domestic commercial facilities (Domestic) hotels
ﬁa Decrease: Progress of delivery of “Park Court Jingu Kitasando The Tower” Vatancy Rate of Vo in Domestic Fadilt Average
and “Park Tower Kachidoki Mid” in domestic residential property sales, etc. Tokyo metripontan area revence Operating income ratio Occupancy ot (FY2023)
7*,>>(> I\ Increase: Growth in revenue and profit from Repark (Car park leasing),
increase in project management fees, etc. 2.2% +7.4% 15.8% 83%
SruAss Increase: Significant improvement in revenue and profit of hotels and resorts, omparison based on
MEERE R increase in operating days and number of visitors to Tokyo Dome, etc. poorar 31,2023 3% | RN RS FY2022 :14.6% FY2022 : 82%
REEH DREDER
Financial Results Change Against Forecast
2024437 20234358 HI4EERAEL 20243RM mwym | WOTBLONR
FY2023 FY2022 YonY FY2023 Forecast pear forecast
. . . (2024/2/9) Y
pLECES SEHASRAE bi P IR (Feb. 9, 2024) ERER
(82411 : +HEM) Results Results Change Rate o Achievement Rate
(Billions of Yen) (A) (B) (A)-(B) (A)/(B)-1 (©) (A)/(C)
= e Revenue from Operations Recwordtich 2 383.2 2,269.1 +114.1 +5.0% 2,300.0 103.6%
=1 Leasing 167.8 149.7 +18.0 +12.0% 167.0 100.5%
EM/to individuals 49.7 39.3 +10.4 +26.5% 50.0 99.6%
{585/ to investors 82.1 106.4 -24.3 -22.8% 81.0 101.5%
B Property Sales 131.9 145.8 -13.8 -9.5% 131.0 100.7%
YRZIAYM Management 66.2 63.3 +2.9 +4.6% 65.0 102.0%
MESEER  Facility Operations 26.3 -3.6 +30.0 - 24.0 109.7%
HEM Elimination or Corporate -54.8 -49.0 -5.8 - -54.0 -
= il Operating Income el 2 339.6 305.4 +34.2 +11.2% 335.0 101.4%
BENER  Non-operating Income/Expenses -71.8 -40.0 -31.7 -70.0
#EFIGIE Interest Income / Expence, in Net -72.3 -53.9 -18.3
zoft Other, in Net 0.5 13.9 -13.4
R Ordinary Income e 267.8 265.3 +2.5 +1.0% 265.0 101.1%
FRIFIE Extraordinary Income 66.1 44 .0 +22.0 65.0
Lo =TS Extraordinary Loss - -13.5 +13.5 '
EABIE  Income Taxes -106.3 -92.5 -13.8 -106.0
ek RET S RAMFI :
R R o wosia  224.6 196.9 +27.6 +14.0% 220.0 102.1%
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Financial Highlights : Establishment of new profit indicator "Business Income" Highlights

202454811 BICARUVIERIIZNEE LT RN —-TREHEES T & INNOVATION 20301ICHWNT, FAEBRFIEISELUTI BRI 12E,
In the Group's Long-Term Vision "& INNOVATION 2030," which was announced on April 11, 2024 and will begin in the next
fiscal year, "Business Income" was set as a new profit indicator.

m EBRFS = BRI + 0 ENERSF(FBEDFBZHNEVLBFRRARNSTHERST) + BEEETHELDS
Business Income = Operating Income + Equity in earnings (losses) of affiliates (including gains (losses) on
sales of stocks of subsidiaries and affiliates for the purpose of property sales) + Gains (losses) on sales of fixed assets

= 2k R
Operating Income Business Income
1= Leasing 1= Leasing
TR Property Sales (=l Operating Income
NARIADB Management AN SRR Equity in Net Income or Loss of Affiliated Companies
T = Facility Operations DiE Property Sales
ZOAth Other =E Tl Operating Income
DHERHE Elimination or Corporate AR EIER Equity in Net Income or Loss of Affiliated Companies
IR EER Equity in Net Income or Loss of Affiliated Companies BEEBESAESR  Gain / Loss on Retirement of Non —current Assets
EEERETANEER  Gain / Loss on Retirement of Non —current Assets -—/.\— NA*IAVD Management
HEFas Interest Income/Expense, in Net EEAE Operating Income
Tofth Other, in Net B EiaR Equity in Net Income or Loss of Affiliated Companies
=2FRIMMER - FhlaZS HEERE%  Facility Operations
Non-operating and Extraordinary Income/Loss i, Operating Income
FOEIREER Equity in Net Income or Loss of Affiliated Companies
TOAt Other
EEHR Operating Income
AR EER Equity in Net Income or Loss of Affiliated Companies
SHERM-HE  Elimination or Corporate
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RENASAM b EEFETFE (2024565A10HAR)

Financial Highlights : Consolidated Statements of Earning Forecast (Announced : May 10, 2024)

Both net revenue and profit attributable to owners of the parent company are expected to reach record highs, incorporating profit growth due to accelerated asset
replacement that takes into account total fixed assets, real estate for sale, and investment securities, as well as further revenue and profit growth at hotels and

resorts, which are performing well.
Under the Group's long term vision “& INNOVATION 2030,” which will begin in the next fiscal year, “Business Income” has been established as a new profit indicator. In line with this, the forecast for each segment
below is based on Business Income. Business income: Operating income + Equity in earnings (losses) of affiliates (*) + Gain (loss) on sales of noncurrent assets

202543 A% 20244385 R OLeasing Segment
(zo’iffzf‘ﬁ) BRASRAE 18R R:te of Despite some profit impact from asset turnover, increase in
FY2024 Forecast Change Change profit is expected mainly due to sales growth in domestic
(B3I : +2M) (As of May 10, 2024) FY2023 Results commercial facilities and profit contribution from properties
(Billions of Yen) (A) (B) (A)-(B) (A/B-1)x100 in operation for the full fiscal year.
RIS Revenue from Operations 2,600.0 | 2,383.2 +216.7 +9.1%
®Property Sales Segment
ass .
SRS Operating Income 340-0 339'6 +0- 3 +0 . 10/0 We expect a significant increase in profit by accelerating

s = . asset turnover by capturing real estate for sale and fixed
Non- I E - - -

e on-operating Income/Expenses 80 ' O 7 1 ' 8 8.1 assets in total.In the domestic residential property sales
FERFIEIB 1nterest Income/Expense, in Net -79.0 -72.3 -6.6 segment, we forecast a record-high profit margin of 22.9%
zoft other. in Net -1.0 0.5 -1.5 due to the recording of high-profit margin properties in

: : central Tokyo, high price, and large scale.Contracts are

EEFE Ordinary Income 260.0 267.8 -7.8 -2.99% 84.4% of the 3,650 units planned for the next fiscal year.

LEyEE Extraordinary Income/Loss 5.0 66.1 +18.

8 8.8 9Management Seg ment

EABIE Income Taxes -11 3 . O -1 06 . 3 -6.6 Profit is expected to decrease due to the absence of project
otk ECRET 3 M management fees for large properties recorded in the
Profit attributable to owners of parent 235.0 224.6 +10.3 +4.6% current fiscal year, etc.

OFacility Operations Segment

P .

88 Leasing o 1 70 . O 1 69 . O + 0 . 9 +0 . 50/0 We expect profit growth due to further revenue and profit

S Property Sales 9 1 70 O 1 35 1 +34.8 +25.8% growth in the hotel and resort business on the back of

. : . : strong demand, and improved earnings at the Tokyo Dome
NSRS anagemen . . -0. =\5). (o) through value-up measures.

IRIAYN M t (3] 60.0 66.2 6.2 9.5%

MEERE®  Facility Operations (1] 30.0 26.3 +3.6/ +13.9%

EOER  oo| 41| ai -

HEA Elimination or Corporate _60 ' O " 54 ' 8 _5 ' 1 B (*) Equity in earnings (losses) of affiliates includes gains

. (losses) on sales of shares of affiliated companies for the
BEFIZ Business Income 370.0 346.1 +23.8 +6.9%|  purpose of real estate sales,
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Trend of Income Growth in Major Segments
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I Segment income are expected to grow steadily toward the achievement of the "& INNOVATION 2030" target for FY2026.
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*Qperating income basis until FY2022 and business income basis after FY2023
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Financial Results, Forecast (Operating Income and Bottom Line), and the Impact of COVID-19 Highlights

(Billions of Yen) L
Operating income

® Profit attributable to owners of pearent 3(05.4 339.6
300.0 280.6

244.9
203.7

200.0

100.0
0.0
FY2019 FY2020 FY2021 FY2022 FY2023
FYZOZO(ResuIts) FYZOZl(Results) FYZOZZ(ResuIts) FY2023
i - %

mThe ImpaCt of COVID-19 Approx. ¥104.0 bil. Approx. ¥63.0 bil. Approx. ¥23.0 bil. recovered
[Breakdown] [Breakdown] [Mainly inpacted businesses]
Operating ¥84.0 bil. Operating ¥56.0 bil. Hotels and Resorts
N . N .
“Operating ¥20.0 bil. “operating ¥7-0 bil. Tokyo Dome

*FY2020 and Fy2021 : Difference between the profit of each business affected by the impact of COVID-19 for wach year and the actual results for same period in FY2019
FY2022 : Estimated based on "profit that could be expected without the impact of COVID-19 for each business at the present time.
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