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On a year-on-year basis, revenue from operations decreased ¥2.8 billion (-0.2%), operating income fell ¥10.2 billion (-5.7%), and ordinary income dropped
¥17.0 billion (-11.1%). Despite this downturn, both revenue and earnings came close to an interim period high, surpassed only by the record set during the
corresponding period of the previous fiscal year.

Business income, a new profit indicator set under the Group’s long-term vision, & INNOVATION 2030, fell ¥11.7 billion (-6.4%), compared with the
corresponding period of the previous fiscal year. This largely reflected the absence of property sales that took place during the interim period of FY2023. Despite
this downturn, business income for the interim period in each of the major Leasing, Management, and Facility Operations segments exceeded 50% of full fiscal

year forecasts. On this basis, results are progressing steadily toward FY2024 forecast that will be record highs
(Revenue from operations: ¥2,600.0 billion; Business income: ¥370.0 billion; Profit attributable to owners of parent : ¥235.0 billion).

Profit attributable to owners of parent decreased ¥40.9 billion (-31.7%), compared with the corresponding period of the previous fiscal year.
This largely reflects the absence of the gain on sales of investment securities posted as extraordinary income in the previous fiscal year.

No change to the consolidated earnings forecast and dividend forecast announced at the beginning of the term (May 10, 2024).
Interim dividend of ¥15 per share in line with announcements .(¥11.66 per share” for the same period last year)

We has completed the share repurchases program of 40 billion yen announced at the beginning of the term as a shareholder return for FY2023.

*The interim dividend per share for FY2023 was 35 yen. However, a 3-for-1 stock split of common shares was conducted on April 1, 2024, and the amount after the stock split is shown for comparison.
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m Shareholder return

@ Interim dividends
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Dividends

@ Completion of the share repurchases
(as shareholder return for FY2023)
Note : We will cancel all repurchased shares.

S5 TH
Acquisition
Completion Date

2024410421
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Total humber of
shares acquired

29,532,900%k
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Total amount of
acquisition

39,999,907,900H
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2Q, FY2024 Result 2Q, FY2023 Result (2024/5/10) Progress Rate
B4 HER 18R / Change BiEE / Rate (May 10, 2024)
Billions of Yen (A) (B) (A)-(B) (A)/(B)-1 (© (A)/(C)
BRI Revenue from Operations 1,162.4 1,165.2 -2.8 -0.2% 2,600.0 44.7%
=E il Operating Income 169.4 179.7 -10.2 -5.7% 340.0 49.8%
M Non-operating Income/Expenses -32.1 -25.3 -6.8 -80.0 40.2%
bz N =F i) Interest Income / Expence, in Net -38.8 -33.8 -5.0 -79.0 49.29%
it Other, in Net 6.7 8.5 -1.8 -1.0
R Ordinary Income 137.3 154.4 -17.0 -11.1% 260.0 52.8%
BRI Extraordinary Income 13.4 53.9 -40.5
85.0 12.5%
FRlER Extraordinary Loss -2.8 - -2.8
BEABEED Income Taxes and the others -59.6 -79.1 +19.4 -110.0
O -2
ﬁn*.iﬁi".'%ﬁg-aqzﬁﬂﬁﬂﬁ 88.3 129.2 -40.9 -31.7% 235.0 37.6%
Profit attributable to owners of parent
EEHM® Business Income 173.1 184.8 -11.7 -6.4% 370.0 46.8%
=F £ ilE Operating Income 169.4 179.7 -10.2 -5.7%
BoEmEn Equity in Net Income of Affiliated Companies 3.6 5.1 -1.4 -28.5%
BElEZE5S4i82 Gain / Loss on Sales of Fixed Assets 0.0 0.0 -0.0 -81.0%
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Leasing revenue from existing office buildings and growth in sales at existing retail facilities increased, however due to higher

Office

Retail facilities

Leasing PropertY taxes on overseas p.ropertles and the impact of property sales in the previous fiscal year both domestically and Vacancy Rate of Yo in Domestic Facility
internationally, the Segment income decreased. Tokyo metropolitan area Revenue
In “Property Sales to Individuals (Domestic)” category, the number of units booked and profit margin in the interim period of the
fiscal year under review exceeded the corresponding period of the previous fiscal year. As a result, the income of this category
increased. 2-40/0 +6-00/0
Property Sales Meanwhile, owing to a variety of factors, including the absence of property sales that took place during the interim period of
FY2023, the income of “Property Sales to Investors and Individuals (Overseas), etc.” category decreased. As of Mar. 31 2004 © 2.2% Comparison based on
Accounting for each of the aforementioned, operating income in the “Property Sales” segment as a whole decreased. existing properties
Property Sales to Lodging-focused
In the “Property Management” category, revenue from operations increased owing to such factors as the year-on-year indivisuals (Domestic) hotels
improvement in occupancy rates in the “Repark” (car park leasing) business. In contrast, income decreased owing to a variety of Contract Progress Rate Average Occupancy Rate
2Q, FY202
Management|  factors, including the increase in system-related expenses. Income in the “Brokerage and Asset Management, etc.” category (20, FY2024)
increased due to such factors as growth in the number of transactions and unit prices in the “Rehouse” (brokerage for individuals)
business. As a result, overall operating income grew in the “Management” segment. 970/0 820/0
Facility Overall operating income increased in the “Facility Operations” segment. This was mainly due to the substantial improvement in
Operations ADR at hotels and resorts as well as an increase in the number of operating days and visitors at TOKYO DOME. 3,650 units planned in FY2024 2Q, FY2023:82%
N 2025431 BT
20254E3AKHA 2Q=#& 20244F3AH1 2Q=& BIEEREMALL / Y on Y FY2024 Forecast SR
2Q, FY2024 Result 2Q, FY2023 Result (2024/5/10) Progress Rate
(84 : +EM) biop ] / Change 18R / Rate (May 10, 2024)
(Billions of Yen) (A) (B) (A)-(B) (A)/(B)-1 ©) (A)/(C)
BXFz#¢ Business Income 173.1 184.8 -11.7 -6.4% 370.0 46.8%
=1 Leasing 85.6 88.9 -3.2 -3.6% 170.0 50.4%
8 Property Sales 63.0 80.1 -17.0 -21.3% 170.0 37.1%
Er /to individuals 44.8 36.3 +8.5 +23.5% 96.0 46.7%
e /to investors* 18.1 43.7 -25.5 -58.5% 74.0 24.6%
TYRIAYM Management 34.2 29.9 +4.3 +14.4% 60.0 57.1%
MEs%E%  Facility Operations 19.4 12.5 +6.8 +54.6% 30.0 64.9%
zoft Other 1.3 -0.0 +1.3 - 0.0 =
SEiZAth Elimination or Corporate -30.6 -26.6 -4.0 - -60.0 -

*GBERMETBIMEETDES to investors and individuals (Overseas),etc.
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Both net revenue and profit attributable to owners of the parent company are expected to reach record highs, incorporating profit growth due to accelerated asset
replacement that takes into account total fixed assets, real estate for sale, and investment securities, as well as further revenue and profit growth at hotels and

resorts, which are performing well.
Under the Group's long term vision “& INNOVATION 2030,” which will begin in the next fiscal year, “Business Income” has been established as a new profit indicator. In line with this, the forecast for each segment
below is based on Business Income. Business income: Operating income + Equity in earnings (losses) of affiliates (*) + Gain (loss) on sales of noncurrent assets

20254375 20244F3A KA MR
(zoﬁlafzfﬁ) BARR leir;mge Rate of
i« ) FY2024 Forecast | Fv2023 Results Change

(Billions of Yen) (A) (B) (A)-(B) (A/B-1)x100

BRWE  Revenue from Operations | 2,600.0 | 2,383.2 | 42167  +9.1%

o i E Operating Income 340.0 339.6 +0.3 +0.1%
=#H0ME2  Non-operating Income/Expenses -80.0 -71.8 -8.2
PERFIEIB 1nterest Income/Expense, in Net -79.0 -72.3 -6.6
Ertyn || EOM o e 1.0 0.5 1.5

At | FERSFIES Ordinary Income 260.0 267.8 7.8 -2.9%
::pj:: 1SBIIER Extraordinary Income/Loss 85.0 66.1 +18.8
Fre Aets EABZEED  Income Taxes and the others -110.0 -109.4 -0.5

= —

ﬁtﬁfﬁ:ﬂ:ﬁ:ﬁgﬁﬂtﬁgis of parent 235.0 224.6 +10.3 +4.6%

BEFLS Business Income 370.0 346.1 +23.8 +6.9%

a8 Leasing ® [170.0 169.0 +0.9 +0.5%

R Property Sales ® [17/0.0 135.1 +34.8  +25.8%

TATAVN Management ® | 60.0 66.2 62 -9.5%

MEERE®  Facility Operations (/] 30.0 26.3 +3.6 +13.9%

TDfth Other 0.0 4.1 4.1 _

HZ(th Elimination or Corporate -60.0 -54.8 -5.1 _

®Leasing Segment

Despite some profit impact from asset turnover, increase in
profit is expected mainly due to sales growth in domestic
commercial facilities and profit contribution from properties in
operation for the full fiscal year.

@AProperty Sales Segment

We expect a significant increase in profit by accelerating asset
turnover by capturing real estate for sale and fixed assets in
total.In the domestic residential property sales segment, we
forecast a record-high profit margin of 22.9% due to the
recording of high-profit margin properties in central Tokyo,
high price, and large scale.

©Management Segment

Profit is expected to decrease due to the absence of project
management fees for large properties recorded in the current
fiscal year, etc.

OFacility Operations Segment

We expect profit growth due to further revenue and profit
growth in the hotel and resort business on the back of
strong demand, and improved earnings at the Tokyo Dome
through value-up measures.

(*)Equity in earnings (losses) of affiliates includes gains
(losses) on sales of shares of affiliated companies for the
purpose of real estate sales.
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I Solid start toward FY2026 targets as set out in & INNOVATION 2030. Focus on achieving goals.

Leasing Segment income to grow Property Sales Record high income

(Billions of Yen)

Around (Billions of Yen) Around
200.0 FY2023 : ¥169.0 billion = FY2024 : ¥170.0 billion (Forecast) 250.0 FY2023 : ¥135.1 billion = FY2024 : ¥170.0 billion (Forecast)
¥180.0 ¥210.0
" Accelerate asset turnover of not only real property for sale
Billion (both investors and individuals) but tangible fixed assets B'["On
180.0 — 200.0 T
160.0 e 150.0 SR
140.0 = 100.0 e
¥23.0
120.0 ¥104.3 —r” 50.0 ===
- .- Billion .-~
Billion . -~ -
100.0 L 0.0 -
) x L6 Lo A 2 9 S N DD x5 o voD x 6 Lo A 2 9 S 0N A D x5 0
B S N I A S P, S A L QRN | S e S S S S S S S
B I L L L L L N Y P P A R L L L L R I LA LA LA LA
Management Maintain ¥60 billion level aound  Facility Operations Reach ¥30 billion level
(Billions of Yen) illions of Yen
80.0 FY2023 : ¥66.2 billion = FY2024 : ¥60.0 billion (Forecast ¥70.0 350 FY2023 : ¥26.3 billion = FY2024 : ¥30.0 billion (Forecast
BiI_Iion Around
70.0 T ¥30.0
/,,——" Billion
60.0 __,—*" — 30.0 e T
¥26.3 I
50-0¥41.5 ’__—"’ Billion_------"""" |
Billion ___---""" -
40.0 8 25.0
30.0
20.0 — 20.0 =
G x5 6 A > L9 o N D x5 'S o, & < o
SIS GR SE S A A N G S A U L A O A 2 N ¥ Q v
GG R R O O G O N G R A O
AR AR SR S MR S MR S MR- MR/ AR MR- MR MR MR MR A MR v v & &

* Operating income basis until FY2022 and business income basis after FY2023
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I Progress of the EPS growth rate target "+8% or more per year (CAGR)" set in “& INNOVATION 2030" (announced in April 2024)

240.0

235.0

230.0

225.0

220.0

215.0

210.0

FY2023 (forecast) — FY2026 (forecast)

FY2023 = FY2024
EPS Growth Rate Forecast

in the low + 70/0 range

FY2023 Forecast EPS

¥y/78.5
®
¥220.0 billion

Starting point for
EPS growth rate target in
"& INNOVATION 2030"
Announced April 2024

FY2023 Forecast

Profit Attributable to Owners of Parent (left axis)

FY2024 Forecast EPS

(After Treasury Stock Consideration)

Approx. ¥8 4 *
o

¥235.0 billion

FY2024 Forecast
-8-EPS (right axis)

>I<Tentatively calculated based on the number of shares after deducting the planned 40 billion yen share buyback announced in April 2024

85.0

83.0

81.0

79.0

77.0

75.0

(Reference) FY2023 actual results

Profit Attributable to
Owners of Parent

¥224.6 billion

EPS

¥80.2
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