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Financial Highlights : Summary of 3Q, FY2024 Financial Results Highlights

m 5B 3 MMEHBRENLSA M / Third Quarter Financial Highlight

The cumulative 3Q performance is progressing steadily toward achieving the full-year forecast, driven by strong results in key segments (Leasing, Management, Facility
Operations) and the sale of investment securities.

The full-year forecast has been revised upward, reflecting profit growth in overseas offices, strong individual brokerage, and better-than-expected hotel and resort

operations. Operating income, Business income, and Ordinary income are each revised up by ¥20.0 billion, and Net profit™* by ¥5.0 billion, all expected to reach record
highs™. Business income in the four main segments are also expected to hit record highs">.

The company has decided to acquire ¥45.0 billion in treasury stock, with a total return ratio™ of 53.5% (planned).

Regarding the reduction of policy-holding stocks, over 20% has already been reduced as of the end of 3Q, toward the 50% reduction target by FY2026 set in the
Group's long-term vision "& INNOVATION 2030."
*1: Net profit attributable to owners of the parent. *2: Revenue: 13th consecutive record; OP, RP, NP: 3rd consecutive record.Newly established Business income increased by ¥43.8B (+12.7%) YoY.

*3: Business income: Leasing ¥175.0B (+¥5.0B), Property Sales ¥170.0B, Management ¥70.0B (+¥10.0B), Facility Ops ¥35.0B (+¥5.0B).
*4: (Total dividends + treasury stock buyback) + Net profit attributable to owners of the parent.

> : 20245 % HETRIE °" " i
g‘gifgiﬁ‘m mi@ﬂi"ﬁg’ 1 (%) SEEHFE (D) i Pfﬁfss & INNO\:‘ATION 02030 (April 2024)
Result (A) Result (B) Change(Rate) FY2024 Forecast (Rate) EPS growth rate +8%/year (CAGR) progress.
Current Forecast (D) Comparison
(+{&A/Billions of Yen) 2024.4.1-2024.12.31 2023.4.1-2023.12.31 (A-B) (A/B-1) 2024.4.1-2025.3.31 (D-C) (A/D) FY2023 = FY2024 Expected EPS growth rate
I=E 063
Revenues from operations 1,676.7 1,699.0 -22.2 -1.3% 2,600.0 - 64.5% Initial Forecast Revised Forecast
Net Profit™: ¥235 billion Net Profit™: ¥240 billion
e A 220.6 245.2)  -246 -10.1% 360.0 +20.0  61.3% | )« )
BEFILS
e 225.2 255.3 -30.0 -11.8% 390.0 +20.0  57.8% +Lower 7% Range M +Upper 9% Range
ey ‘
. 131.5 131.5 +0.0 +0.0% 175.0 +5.0 75.2% -
—— = See details on P.8
ﬁ?}my . 51.5 93.1 -41.6 -44.7% 170.0 - 30.3%
IETA b m Shareholder Return(Share repurchases)
Mt 51.0 45.8 +5.1 +11.2% 70.0 +10.0 72.9%
gement - .
@ Decision to acquire treasury stock
MEEREE
Facilli?y Operations 318 211 +10.6 +50.4% 350 +50 90-90/0
Share ¥45.0B (Planned)
gg‘eﬂ: 4.6 4.0 +0.5 +13.6% 0.0 - - repurchases ((2025.2.10-2026.1.31)
HE
Elimination or Corporate -45.2 -40.4 4.8 B -60.0 - - Annual ¥30/Share (P|anned)
— dividend (Interim: ¥15/share, Year-end: ¥15/share)
S THETR s 172.9 199.7 -26.8 -13.4% 280.0 +20.0 61.8%
Total return
mannrcrmys Y HAFFI 2%
Profit attributable to owners of 144.0 166.4 -22.4  -13.5% 240.0 +5.0 60.0% |ratio 53.5% (Planned)
parent
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Financial Highlights : Summary of 3Q, FY2024 Financial Results Highlights
20254381 B
20254F3AM 3QKME | 20244F3ARA 3QKE HISEREHALE / Y on Y FY2024 Forecast iR
3Q, FY2024 Result 3Q, FY2023 Result (2025/2/7) Progress Rate
B4 : +HEA 18 / Change AR / Rate (Feb. 7, 2025)
Billions of Yen (A) (B) (A)-(B) (A)/(B)-1 ©) (A)/(C)
HRIR Revenue from Operations 1,676.7 1,699.0 -22.2 -1.3% 2,600.0 64.5%
XA Operating Income 220.6 245.2 -24.6 -10.1% 360.0 61.3%
ERMES Non-operating Income/Expenses -47.6 -45.5 -2.1 -80.0 59.6%
EFaE Interest Income / Expence, in Net -59.8 -53.5 -6.3 -79.0 75.8%
zoft Other, in Net 12.2 7.9 +4.2 -1.0
R Ordinary Income 172.9 199.7 -26.8 -13.4% 280.0 61.8%
REBIFIZE Extraordinary Income 49.9 58.5 -8.5
75.0 62.9%
BHEZK Extraordinary Loss -2.8 - -2.8
BEABEED Income Taxes and the others -76.0 -01.8 +15.7 -115.0
= I e HEF
MSHAEICIIRT 3P ATFH 144.0 166.4 224 -13.5% 240.0 60.0%
Profit attributable to owners of parent
EHEFZ®  Business Income 225.2 255.3 -30.0 -11.8% 390.0 57.8%
EP I Operating Income 220.6 245.2 -24.6 -10.1%
N ENES Equity in Net Income of Affiliated Companies 4.7 5.8 -1.1 -19.99%
EIE&ETEMES Gain / Loss on Sales of Fixed Assets -0.0 4.1 -4.2 -
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Financial Highlights : Summary of 3Q, FY2024 Financial Results
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Highlights

Leasing

Property Sales

Management

While there were impacts such as property sales from the previous fiscal year, the segment as a whole saw a slight
increase in income due to the growth in rental revenue from existing office properties and sales from existing commercial
facilities.

Property Sales to Individuals (Domestic) saw an increase in income as the number of units recorded and profit margins in
cumulative 3Q exceeded those of the same period last year.
On the other hand, Property Sales to Investors and Individuals (Overseas), etc., experienced a decline in income due to
revenue and income being concentrated in 4Q.

As a result, the segment overall saw a decline in income.

In Property Management, despite an improvement in occupancy rates for Repark (rental parking lots) compared to the
same period of the previous year, income decreased due to factors such as an increase in system-related costs.
In Brokerage and Asset Management,etc., income increased due to factors such as higher transaction prices in Rehouse

Offices

Retail facilities

Vacancy Rate of
Tokyo metropolitan area

2.5%

Asof Mar. 31, 2024 : 2.2%

YoY in Domestic Facility
Revenue

+6.0%

Comparison based on
existing properties

Property Sales to
indivisuals (Domestic)

Contract Progress Rate

1000/0 Achieved

3,650 units planned in FY2024

Property Sales to investors
and individuals (Overseas),etc

Contract Progress Rate
(Including Provisional Agreements)

1000/0 Achieved

All Contracted or Agreed

(brokerage services for individuals). odaing-focused hotels Tokyo Dome
As a result, the segment as a whole saw an increase in income. Average Occupancy Rate Attendance YoY Comparison
(3Q, FY2024)
- 83% +6.0%
o F:rcalmltlitgns Hotels and resorts saw a significant increase in ADR, along with higher operating days
B and visitor numbers at Tokyo Dome, resulting in income growth. 3Q, FY2023: 83% Baseball, Music Events, etc.
202543AM 3Q%M | 2024%38M 3Q%H RISERIRALL / Y on ¥ s e 20255370 WETH s
3Q, FY2024 Result 3Q, FY2023 Result FY2024 Initial Forecast Progress Rate FY2024 Forecast Progress Rate
it : +8m) 183 / Change 1R / Rate (May 10, 2024) (Feb. 7, 2025)
(Billions of Yen) (A) (B) (A)-(B) (A)/(B)-1 © (A)/(C) (D) (A)/(D)
FHFLE Business Income 225.2 255.3 -30.0 -11.8% 370.0/ 60.9% 390.0 57.8%
=1 Leasing 131.5 131.5 +0.0 +0.0% 170.0 77.4% 175.0 75.2%
i ] Property Sales 51.5 93.1 -41.6 -44.7% 170.0 30.3% 170.0 30.3%
EP /to individuals 43.7 36.8 +6.8 +18.6% 96.0 45.6% 96.0 45.6%
= /to investors* 7.7 56.2 -48.5 -86.3% 74.0 10.4% 74.0 10.4%
YR*IAYh Management 51.0 45.8 +5.1 +11.2% 60.0 85.1% 70.0 72.9%
MESRE%  Facility Operations 31.8 21.1 +10.6 +50.4% 30.00 106.1% 35.0 90.9%
zoft Other 4.6 4.0 +0.5 +13.6% 0.0 - 0.0 -
HZith Elimination or Corporate -45.2 -40.4 -4.8 - -60.0 - -60.0 -
*GERENT BIMEETDES to investors and individuals (Overseas),etc.
MITSUI FUDOSAN CO.,LTD 5




RENASA b EEFETFE (202552A7HAR)

Financial Highlights : Consolidated Statements of Earning Forecast (Announced : Feb. 7, 2025)

MMk

Highlights

Based on factors such as the growth in income from overseas offices, strong progress in individual brokerage services, and better-than-expected operating performance in hotels
and resorts, we have revised upward our forecasts for operating income, business income, ordinary income, and net profit*:.

We anticipate record highs*? for revenue, operating income, business income, ordinary income, and net profit™..
Accordingly, the business income of the four main segments (leasing, Property sales, management, and facility operations) is also expected to reach record highs.

*1: Net profit attributable to owners of the parent

mI/S5TEE/Profit and Loss statement 20254381 EHFAE / FY2024 Forecast Reff:nce
(zo?sl/iz'ﬁi) (zoﬂgfofs) bi-§iz 4 Zoi;;:;g H
it ) | Ceotreoon | eomminaoss | CA"9® | | FY2023 Resuits
(Billions of Yen) (A) (B) (A)-(B)

=R S Revenue from Operations 2,600.0 | 2,600.0 - 2,383.2

BRI Operating Income 360.0  340.0| +200|| 339.6

HEIMER  Non-operating Income/Expenses -80.0 -80.0 - -71.8

BERFIA 111crect 1ncome/Expense, i et -79.0 -79.0 ; 723

Nfe{lifgoi:}e ‘%mﬂﬂ Other, in Net -1.0 -1.0 - 0.5
cmwe @8I Ordinary Income 280.0 | 260.0| +200| 267.8
Ef;ga/lf:{és’i HEBlIAZE Extraordinary Income/Loss 75.0 85.0 -10.0 66.1
EABIEED Income Taxes and the others -115.0 -110.0 -5.0 -1094
ﬁtffi*:tf::g:ﬁ:laegt:aﬁgis of parent 240.0 235.0 +5.0 224.6

BMFIZE  Business Income 390.0| 370.0] +200| 346.1

a Leasing ofA175.0 170.0 +5.0 169.0

R Property Sales 170.0 170.0 - 135.1

THIAYR Management (2] 70.0 60.0 | +100 66.2

MEEXE%¥  Facility Operations 9 35.0 30.0 +5.0 26.3

D1t Other 0.0 0.0 _ 4.1

Ht Elimination or Corporate -60.0 -60.0 - -54.8

m E{Ex#8R/Balance Sheet

BHFRM  Interest-Bearing Debt 4,550.0 | 4,400.0 | +150.0 | | 4,430.4

*2: Revenue is expected to hit a record for the 13th consecutive period, while operating income, ordinary income, and net profit will mark records for the 3rd
consecutive period. Business income, newly introduced this fiscal year, is up ¥43.8 billion (+12.7%) YoY.

m Reasons for the revision of full-year forecasts for
business income in each segment.

@Leasing Segment

An increase of ¥5.0 billion in income is expected from the

previous forecast, driven by profit growth in the overseas
office leasing business.

®Management Segment

An increase of ¥10.0 billion in income is expected from the
previous forecast, reflecting strong progress in the
Rehouse (individual brokerage business), expansion of
AUM, and growth in management fees driven by higher
occupancy rates in rental housing.

©OFacility Operations Segment

An increase of ¥5.0 billion in income is expected from the
previous forecast, reflecting further revenue and profit
growth in the hotel and resort business driven by strong
demand, as well as revenue improvements at Tokyo Dome
through value-enhancement initiatives. This revision is
based primarily on better-than-expected performance in
the domestic hotel and resort business.

m Reasons for the revision of full-year forecasts for
interest-bearing debt balance.

Revised based on the current foreign exchange situation.
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Profit Growth in Major Segments

1 MM

Highlights

I Solid start toward FY2026 targets as set out in & INNOVATION 2030. Focus on achieving goals.

Leasing
(Billions of Yen) N
200.0 Record High Around
FY2023 : ¥169.0 billion = FY2024 : ¥175.0 billion (Forecast) ¥180.0
Billion
180.0 et
160.0 e
140.0 =
120.0 ¥104.3 —""
Billion .--~
100.0 —
2V %) x ) © A > ) Q N v ®) 3 < ©
S & & & S &S S S
AR AR S U R MR AR A U S L R M R AR AR
Management
(Billions of Yen)
i Around
80.0 N Record High N ¥7O 0
FY2023 : ¥66.2 billion = FY2024 : ¥70.0 billion (Forecast) Billion
Hiion
70.0 —_ -
60.0 e
50.0¥41.5 B
Billion ___---"""
4.0 77
30.0
20.0 —
v 2 D ) © A > ) Q ~ 92 ®) D < ©
S & & & S S S S S
AR AR R R R R M MR R M R AR A

Property Sales

(Billions of Yen)

250.0 Record High Around
FY2023 : ¥135.1 billion = FY2024 : ¥170.0 billion (Forecast ¥210.0
Billion
200.0 e
150.0 e
100.0 e
¥23.0 e
50.0 p—
Billion..- -
0.0 |
T R R T T T N S S
S & S & S S S S S
AR AR AR SR SR R A R MR MR R AR AR AR AR

(Billions of Yen) FaCIIIty Operatlons

Record High
40.0
FY2023 : ¥26.3 billion = FY2024 : ¥35.0 billion (Forecast)

35.0 | Around
¥30.0
Billion
300 ¥263 | | T
Billion  _____--- -1
25.0
20.0 —
) v < o
< < < <

* Operating income basis until FY2022 and business income basis after FY2023
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Financial Highlights:Consolidated Statements of Earning Forecast (Announced : Feb. 7, 2025) Highlights

I Progress of the EPS growth rate target "+8% or more per year (CAGR)" set in “& INNOVATION 2030” (announced in April 2024)
FY2023 (forecast) = FY2026 (forecast)

FY2023 = FY2024 EPS Growth Rate Forecast

Initial forecast: +lower 7% range
= After upward revision: +upper 9% range

Forecast EPS
Net Profit*! Net Profit*! (Upward revision) —e— EPS approx. ¥80

Billions of Yen

240.0 Yen
Upward
Forecast EPS revision: 85.0
Approx.. ¥84 ¥5 billi
inion
235.0 A
(Reference) FY2023 actual results 830
Profit Attributable to -
230.0 Owners of Parent ¥224.6 bilion
EPS ¥80.2 \I')A.n n [P | P A4 o~
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