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Disclaimer

AERNCE, FIROZEERIBL. FARETE. STEBEZEFCAILBIASENTVET,
IOUEEIR (&, AERMER ISR T AFOIRERIBHR. BLUNEEMHOHIER(CEITS
—EOEEFNMREICEIETEHENMHIMUIE PR THD., BENRUR IO EESEZA
B BFN. FEhBD(CIFREIR I DEDRIEFHDFEE Ao

BHIEE. miEHn. BRERBEOZRECLD. RBROFERIAENCHZIFIELE
RBATBEMEN BB EICTEBELIZE,

Fe. RAERORBICOV T .LOERZIOTENEITH KERICEET 22 TNHEIA
([CDWT. R, IE2E. B, BEBNAOESE. #Eett. Z2MCREL. —t)
DIREEZWVEUDMRFET DTS 17 HRLZELN,

Ffo, REMIIGEEEFZENELIZBOTEHDFR Ao

BRI ZRER. CHAEBBFOHBICEVTHIRINNZLSBFEVEL EIFET,

This presentation contains forward-looking statements including details
regarding the Company’s business results forecasts, development plans, and
targets. All forward-looking statements are based on judgments derived
from the information available to the Company at the time this presentation
was issued, and are subject to a variety of risks and uncertainties.

As a result, actual results may differ materially from the Company’s forecasts
due to a number of factors including changes in economic conditions, market
trends, and shifts in the operating environment.

Although we exercised all due care in the preparation of this presentation,
we assume no obligation to update, revise, or correct any of the statements
and do not attest to or guarantee their usefulness, suitability for a specific
purpose, functionality, or reliability.

Moreover, this presentation is not intended to solicit investment of any kind.
Investment decisions should be based solely on the judgments of investors.
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Key Takeaways

1 MM

Highlights

2026531
55 1 UHARE
1Q, FY2025
Financial Results

J-Rb—b-HNFOR

Corporate Governance

o EXFI#E(X1,87715M. RIEFEMLL829(8M (+79.2%) Di&#.
#iFlZE 131, 242680, ALL592(8M (+91.1%) OiE%E. WIFNE1QKHEL TAEREEEN.

Business Income was ¥187.7 billion, an increase of ¥82.9 billion (+79.2%) YoY.
Quarterly net profit™ was ¥124.2 billion, an increase of ¥59.2 billion (+91.1%) YoY. Both figures marked record highs for 1Q.

0 ZR I AL MR GIRIRISER . 15(C. BERIROBERBREITICEDDBEIAY MISHIRESOERSL. BRIEETRICNT
DESREEEFRNTI4% (BHIFES,2508M) . #FI#H>T48% (EHIFIE2,6008M) FTHE.
All business segment income progressed steadily. In particular, due to steady execution of asset turnover, income in

Property sales segment progressed significantly, with the progress rate against the full-year forecast reaching 44%
(full-year forecast: ¥425.0 billion) for Business Income and 48% (full-year forecast: ¥260.0 billion) for net profit*2.

o EHEIATAAZER (3 1. 1%L HIHIEN50.2ptHE T . HIHILL T SRHEESEDS SIS RV IR 1B,
Y YAV N ROLUMT L FEFL2,800F (0T 3RMES RIF93.3%LRD, 1QKHLL TBERBEEN.
IRERATDES 6. M5 1 MEBCSHEFOMAEZS Y. BRI EICHTUNSEI DML REF,
EDENEEBEDIRROIFRAZHERS.
The office vacancy rate in the Tokyo metropolitan area *3 fell by 0.2 pt from the end of the previous fiscal year to 1.1%.
Both the proportion of rent increase agreements and the amount of rent increase rose compared to the previous fiscal year.
The contract progress rate for newly built condominium units scheduled to be recorded this fiscal year was 93.3%
(out of 2,800 units), marking a record high for 1Q. In property sales for investors, over 80% of properties planned for full-year

profits (including those already delivered in 1Q) have been contracted (including provisional contracts).
Other business segments also continued to perform well.

*1  HEHMTCREIZMEMHFIZ Profit attributable to owners of parent  *2 : S ERBIZLUEIFEFIZ Profit attributable to owners of parent
*3 ZHABEBIR non-consolidated

*4  IERAFDE BIMEEDEEFOEENR ., FNEINEBRRUBEEEETTIIR
Operating income, equity in earnings of affiliates, and gains on sales of fixed assets from property sales to investors and individuals(Overseas),etc.

o B113EERKERS (20255F6A27HFME) (CHVWT. HH#IDL D PEEHHERE,
R LR ($23%E 1D, fEmih58%F L. =P.54

At the 113th Ordinary General Shareholders’ Meeting held on June 27, 2025, the first female internal director was appointed at
Mitsui Fudosan. As a result, the ratio of female directors has increased to 23%, up 8% from before. =P.54

o I -TREIZESFHCHITBEKPI (ROE. EPS, &%) LESULESHMBIECIE. —=P.55

The officer compensation system has been revised to link it with each KPI (such as ROE, EPS, various types of profit, etc.)
set out in the Group’s Long-Term Vision. =P.55

MITSUI FUDOSAN CO.,LTD
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Financial Highlights : Summary of 1Q, FY2025 Financial Results

1 MM

Highlights

m B 1MEABRENLSA D / First Quarter Financial Highlight

Revenue from operations, operating income, business income, ordinary income, and profit attributable to owners of parent increased by ¥171.9 billion (+27.3%),
¥58.8 billion (+58.1%), ¥82.9 billion (+79.2%), ¥53.8 billion (+59.7%), and ¥59.2 billion (+91.1%), respectively, compared to the same period of the previous

fiscal year.

In the first quarter, all of these figures reached new record highs.

Business income in each of the four main segments (Leasing, Property Sales, Management, and Facility Operations) also reached new record highs.

With respect to the progress toward the full-year forecast, business income in the Property Sales segment reached 66%, and exceeded 25% in the Leasing and
Facility Operations segments, indicating steady progress. Overall, business income has reached 44% and net profit* has reached 48% of the full-year forecast for

record-high profits.

No changes have been made to the consolidated earnings forecast and dividend forecast announced at the beginning of the fiscal year (May 9, 2025).

*Profit attributable to owners of parent

YSE1MmMYH RiE (A) AIEREIA iR (B) EiE (F) 2025 B FE (C) EER
1Q, FY2025 Results (A) 1Q, FY2024 Results (B) Change(Rate) FY2025 Forecast (C) Progress(Rate)
(+{&M/Billions of Yen) 2025.4.1-2025.6.30 2024.4.1-2024.6.30 (A-B) (A/B-1) 2025.4.1-2026.3.31 (A/C)
RN Record
Revenue from operations 802'3 630-3 +171.9 +27.3% 2,700.0 2970/0
=R
Opiﬁng Income 160'1 101'2 +58.8 +58.1% 380-0 4210/0
E = ik d
Business Income 187'7 104'7 +82.9 +79.2% 425-0 4420/0
ey 45.7 44.5 +1.2 +2.8% 175.0 26.2%
ffperty Sales 124.7 48.6 +76.0 +156.3% 190.0 65.6%
e ont 17.4 15.0 2.3 +15.6% 75.0 23.3%
MR E Record
B perations 14.4 11.2 431 +28.3% 45.0 32.0%
E0ft
Other 0.0 -0.5 +0.6 - 5.0 1.1%
jHZE(th
Elimination or Corporate -14.6 -14.1 -0.4 - -65.0 -
| R d
R 144.0 90.1 +538  +59.7% 285.0  50.5%
gannToRETsnLmiiF 0
Profit attributable to owners of parent High 1 24 - 2 6 5 . O +59.2 +91.1% 260 . O 47 8 /0

MITSUI FUDOSAN CO.,LTD
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1

MMk

Financial Highlights : Summary of 1Q, FY2025 Financial Results Highlights
20265 3AK BT
2026F3AH 1Q=E 2025 3AH 1Q=E HISERIAALL / Y on Y FY2025 Forecast EBE
1Q, FY2025 Results 1Q, FY2024 Results (2025/5/9) Progress Rate
By : +EA 18R / Change 18R / Rate (May 9, 2025)
Billions of Yen (A) (B) (A)-(B) (A)/(B)-1 © (A)/(C)
BRI Revenue from Operations 802.3 630.3 +171.9 +27.3% 2,700.0 29.7%
| ERAE Operating Income 160.1 101.2 +58.8 +58.1% 380.0 42.1%
EiES Non-operating Income/Expenses -16.1 -11.1 -4.9 -95.0 17.0%
b =t ] Interest Income / Expence, in Net -18.6 -19.2 +0.5 -80.0 23.3%
Toft Other, in Net 2.5 8.1 -5.5 -15.0
R Ordinary Income 144.0 90.1 +53.8 +59.7% 285.0 50.5%
— BIFE Extraordinary Income 34.3 6.9 +27.3
90.0 38.1%
LST =P Extraordinary Loss - - -
EABEED Income Taxes and the others -54.0 -32.0 -22.0 -115.0
= o e |
ﬁn*_iﬁii(c_.ﬂmﬁ?élﬂﬁﬂﬁﬂﬁ 124.2 65.0 +59.2 +91.1% 260.0 47.8%
Profit attributable to owners of parent
“|E#%HE  Business Income 187.7 104.7 +82.9 +79.2% 425.0 44.2%
it Operating Income 160.1 101.2 +58.8 +58.1%
{okiagiEl®  Equity in Net Income/Loss of Affiliated Companies 1.1 3.3 -2.2 -67.0%
BEEEEsSEMEE Gain / Loss on Sales of Fixed Assets 26.4 0.1 26.3 +20279.2%

MITSUI FUDOSAN CO.,LTD




RENASA b : 2026FE3AH B 1R E XS

Financial Highlights : Summary of 1Q, FY2025 Financial Results

1 MM

Highlights

Leasing

Prope
Sa?le;ty

Facility
Operations

Business income increased mainly due to the growth in leasing revenue and income
from domestic and overseas offices.

Business income from "Residential Property Sales to Individuals (Domestic) category”

increased mainly due to the handovers of Mita Garden Hills and PARK CITY TAKADANOBABA. Business
income from "Property Sales to Investors" and "Residential Property Sales to Individuals

(Overseas), etc." category increased mainly due to the progress in property sales supported by

accelerated asset turnover involving both capturing both real property for sale completed and fixed asset.

Overall, the Segment business income increased.

Property Management experienced an increase in business income mainly due to increased users

in the car-sharing business and revisions of parking fee in "Repark" (car park leasing) business.
Brokerage and Asset Management, etc. experienced an increase in business income mainly due to the
increase in the nhumber of large-scale corporate brokerage and increase in unit prices in

"Rehouse" (brokerage for individuals) business.

Overall, the Segment business income increased.

Business income increased mainly due to a rise in the ADR (average daily rate) of hotels and resorts, as
well as the increment of facility usage fees at Tokyo Dome.

Offices

Retail facilities

Vacancy Rate of
Tokyo metropolitan area

1.1%

As of Mar. 31, 2025
:1.3%

YoY in Domestic Facility
Revenue

+3.5%

Comparison based on
existing properties

Property Sales to
indivisuals (Domestic)
Contract Progress Rate

for FY2025

Condominium

93.3%

2,800 units
planned in FY2025

Lodging-focused hotels

Average Occupancy Rate
(1Q, FY2025)

85%

1Q, FY2024 : 84%

20264E3AH 1QE/ME 202543811 1Q=ia AISERAALL / Yon Y 2‘:3;5:?? Egﬁt’ﬁ R
1Q, FY2025 Results 1Q, FY2024 Results . . s ;’;‘;f;;s Progress Rate
(i : +EF) 18/ / Change KRR / Rate (May 9,
(Billions of Yen) (A) (B) (A)-(B) (A)/(B)-1 (D) (A)/(D)

RS  Business Income 187.7 104.7 +82.9 +79.2% 425.0 44.2%
a8 Leasing Rﬁf;;d 45.7 44.5 +1.2 +2.8% 175.0 26.2%
Vo] Property Sales bl 124.7 48.6 +76.0 +156.3% 190.0 65.6%
=P /to individuals 85.6 41.4 +44.1 +106.4% 110.0 77.8%
1RER* /to investors* 39.0 7.1 +31.9 +444.6% 80.0 48.8%
TRIAVR Management 17.4 15.0 +2.3 +15.6% 75.0 23.3%
MR Facility Operations 14.4 11.2 +3.1 +28.3% 45.0 32.0%
zofts Other 0.0 -0.5 +0.6 5.0 1.1%
S Z=Ath Elimination or Corporate -14.6 -14.1 -0.4 -65.0 -

HRERMT - BIMETIEE (BIEEETHR FOERERRSZSY)

to investors and individuals (Overseas),etc.(Including gains (losses) on sale of fixed assets and equity in earnings of affiliates)

MITSUI FUDOSAN CO.,LTD 6
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Financial Highlights : Consolidated Statements of Earning Forecast (Announced : May 9, 2025)

MMk

Highlights

Revenue from operations, operating income, business income and Profit attributable to owners of parent are expected to reach the record highs,
considering the favorable growth in Residential Property Sales to Individuals (Domestic) and expected further growth of revenue and income in
Management and Facility Operations segments. Business income is expected to reach ¥425.0 billion next fiscal year, ¥26.3 billion increase from current

fiscal year ¥398.6 billion.

20\26*353’1 20254384 R
B AR EHASEAR i3 ;
(2025/5/9R%) Change Rate o
FY2025 Forecast Change
(8540 - +00F) (he of May 9, 2025) FY2024 Results
(Billions of Yen) A B A-B (A/B-1)x100
RNz Revenue from Operations 2,700.0 | 2,625.3 +74.6 +2.8%
= ilE Operating Income 380.0 372.7 +7.2 +1.9%
E#HMEZ  Non-operating Income/Expenses -05.0 -82.4 -12.5
-ﬁﬁﬂﬁ?ﬂ Interest Income/Expense, in Net —80 . O —79 . 3 _0_ 6
Equity in Tt Other, in Net -15.0 -3.1 -11.8
Net Income / Lo
gamimed | EERFIE Ordinary Income 285.0 290.2 -5.2 -1.8%
a7 Lo LEIEi=E ] Extraordinary Income/Loss 90.0 72.7 +17.2
F?:eflalAesi:tfs EABIZEFD Income Taxes and the others -115.0 -114.2 -0.7
Ptk CRE I3 YT
Profit attributable to owners of parent 260.0 248.7 +11.2 +4.5%
S Business Income 425.0 398.6 +26.3 +6.6%
== Leasing (1) 175.0 176.4 -1.4 -0.8%
D& Property Sales (2) 190.0 167.0 +22.9 +13.7%
ER /to individuals 110.0 96.4 +13.5 +14.1%
IWER?  /to investors™’ 80.0 70.6 +9.3 +13.2%
IRIAYM Management (3] 75.0 71.6 +3.3 +4.7%
MERE#E  Facility Operations @ 45.0 38.6 +6.3|  +16.6%
zoft: Other 5.0 6.5 -1.5 -23.9%
HZE({th Elimination or Corporate -65.0 -61.6 -3.3 +5.4%

*2 IEFRMANT - BIMEENES (BEEETAR FOEREEREZSY)

*1: Revenue has reached record highs for 14 consecutive terms, business income for 2 consecutive terms, and net income attributable to owners of the parent for 4 consecutive terms.

@'"Leasing" segment

The segment anticipates the same income level due to the newly
constructed properties and floor expansion of domestic retail
facilities, such as LaLaport ANJO and MITSUI OUTLET PARK
MARINEPIA KOBE, and increase in leasing revenue from TOKYO
MIDTOWN YAESU, offset by additional expenses from completion
of leasing properties in the U.S.A.

0O'"Property Sales" segment

The segment expects to achieve a significant increase in business
income mainly due to the residential property sales to individuals
(domestic) of properties that are centrally located, high-priced and
large-scaled. Also, the significant increase in overall segment
income is expected from property sales to investors as a result of
accelerating the asset turnover by capturing both real property for
sale and fixed assets.

The profit margin for domestic condominium sales is expected to
reach 25.0%, marking a record high for the second consecutive
term.

©"Management" segment

The segment anticipates an increase in revenue and business
income mainly due to the increase in management fee as results of
increase in number of residence management and expansion in
revenue from facility.

O"Facility Operations" segment

The segment expects an increase in revenue and business income
mainly due to the expansion of revenue and business income
resulted from robust demand at hotels and resorts.

to investors and individuals (Overseas),etc.(Including gains (losses) on sale of fixed assets and equity in earnings of affiliates)

MITSUI FUDOSAN CO.,LTD

7



EHAREEIN-TOEFELINEE (20254385)

Assets and Revenues of the Mitsui Fudosan Group (FY2024)

2 BESE

Management Policy

I =HAREBEIN—T OERE

Assets of the Mitsui Fudosan Group

o HGIREE

Total Consolidated Assets

® B MIZEEERE
(55. EEEAREES.8JLM)
Tangible and Intangible Fixed Assets
(Including about ¥3.8 trillion in rental property)

o [RSCRARENE
(OBEZRMTHI1.7I8M. B Am@IFHI0.7IKF)
Real Property for Sale
(Approx.¥1.7 trillion for investors;
Approx.¥0.7 trillion for individuals)

#©9.8%m

wd.7 %M

#%2.5%m

APPLOX.¥4.7 trillion

#J9.8JkH

Total Assets
TOfhERE

%2.65H Approx.¥9.8 trilli
27%
Others operty for Sale
Approx.¥2.6 trillion 0X.¥2.5 trillion
27% 25%

Approx. ¥ 9.8 trillion

Approx. ¥ 4.7 trillion

Approx. ¥ 2.5 trillion

IR 8IS

Revenue Structure

_ ot
HMEHRR  others

New Construction 204

AR=Y-I2HA .

Sports& =202

Office Leasing
17%

. - BEEH
BRI Retail Leasing
02.6%m 12%
YRR Revenue from Operations
Management Approx. ¥ 2.6 trillion
TOMEE
Other Leasing

. 4%

EREEAE

EREIIIRS Property Sales to

Property Sales to
Investors,etc.
13%

MITSUI FUDOSAN CO.,LTD
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Business Model that Realizes Sustainable Growth

BESE

Management Policy

2

REEDAIDAT AV ITFPEINT AV IIREZTIAY MERE, MOERICHAEDLE., FIHORX{LERRA

Maximize Profits through an Optimal and Flexible Combination of Real Estate “Income Gain Business”,”Capital Gain Business” and “Management”.

— ) Py
=HABHEIIN-D ER-FEEA—T—
Mitsui Fudosan Group Investors, Property owners
5358 - 55H
Property Sales
EEEEEN s iy
Tangible and Intangible Fixed Assets - =13
Approx. ¥ 4 Zatfillion o i - Investors
R - 55l Lk
. . Sales
a . Revenue
= n
= n
LB NN
= n
= n
. Bl EE NS
TOMERE = .
Management
#12.635M 7] A il Cash r Ope?ation BhiE — 3
27% i Flow Brokerage, etc. + &:#Kﬂgﬁﬁﬁﬁﬂ
OThER . roperty for Sale 4>1J.L\#’{> 7*:/‘X> h z._j-_
Approx. ¥ 2.6 trlHom ™", ox. ¥ 2.5 trillion | Income Gain | Management Property
27% 25% Business Business owners y
FHR /
(202543 H8A/FY2024) Commissions (202543 H8/FY2024)
=HAREES ) - T RIEHE Mitsui Fudosan Group Total Assets FANDERE (:’ﬁ‘]5.;|.2§|§|:q)
- A ¥9.85 trilli Customers' assets in custody
(¥79.85%M) et s ) (Approx. ¥5.12 trillion)
== SRINA * [AVNLTA> - FoENT A IRTAT M el
i i AALTAY  BEEEOREREUL. BENR EEFIE ] ML EEM S 0FF
Leasing Leasing Revenue FEINGA> : BEOFIICLBIMHEDIE . [BRAR Goils) 0=
— e NAIATN  FEMEES BV, IR RIAD MG I0FF
Tj—JI\ Tenants *What are Income Gain Business, Capital Gain Business and Management Bussiness?
Income Gain Business:
AT4ZFF> N Office tenants 7—.j-> |\ #2254 N/ Retail tenants Ssgfarjieg zt:st:tesleasing income and facility operating income through the ownership of
#93,000%t*1/Approx. 3,000 companiest Tenants #92,5004t*2/Approx. 2,500 companies*2 Capital Gain Busi.ness:
V] Realize added value through the sale of assets and development profit (gain on sale).
*1 20258 38Kk /As of Mar. 31, 2025 *2 2025%F4R 1885 R /As of Apr. 1, 2025 Management Bussiness:

Generate continuous management profit through assets under management, etc.

MITSUI FUDOSAN CO.,LTD
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Decouple from the Market

2 BESE

Management Policy

Y=oy M IVF OiifE%ZES| 93 hime DT HYIV ) 1& SRR

We generate new demand and decouple from the market in a bid to drive value.

Office (mixed-use properties in city centers) Retail & Sporl:s and Entertainment Housing (Homes and Living)

m Strength of the customer base
® Tenant companies Approx. 3,000

@ Various industries

@ High head office use 80%*!

®Long-term use Approx. 24 years(average)*2

X

EPlanning, development, and management skills

@Favorably located,
high specification +

@® Newer, mixed-use properties

@ Intangible services

@ Places and communities

<Rental Rates in Our Major Development Areas >
(Compared to 2010)"2
Through “The creation of neighborhoods" that enhances the value of
the area, rental rates in development areas have increased,
achieving top-class growth rates in central Tokyo.

@ Nihonbashi Honcho & Muromachi:175%

@ Yaesu / Kyobashi / Nihonbashi :145%

® Low vacancy rates, stable rental income,
and sources of further top-line growth

Office vacancy rate
(as of theend of FY2024)

Mitsui Fudosan

(Tokyo metropolitan area, non-consolidated)

1.3%

= Market (Central Tokyo 5 wards) 3.9%™

Office leasing revenue

approx. 1.3 timesins years
FY2024: ¥466.6 bilion

= Frz019: ¥360.2 billion

m Collaboration between retail facilities and
sports/ entertainment that only we can provide

/Tic ket purc hafs\

Event awareness Event day Sports and
NS T Entertainmenti
Merchandise
purchases

® Attract more customers and increase
sales by increasing the attractiveness of real facilities

® The creation of neighborhoods that instill excitement

B Attractive portfolio of properties with highly
competitive tangible (favorably located, high-specification real estate)
and intangible(services)

B Direct sales to cargo owners utilizing the Group’s
strong customers base / strong relationship with
logistics companies

® High competitiveness

Vacancy rate (over 1 years old)

Neighborhood creation-type el sncls

facilities
Cases of contracts with rents Development properties : 2.2%
1.3 times 2 Marker 111067

higher than the market

m Robust development and sales capabilities of

High-end condominiums
(priced at ¥200 million or higher/unit)

Market share:
More than 50% (rvz024)

@ Buoyed by increases in central urban,
large-scale, high-end condominium profit margins

@ Property Sales to Individuals (Domestic) profit margin
reached a record high of 23.3% in FY2024,
and itis expected to surpass thisin FY2025.

m Shift in brand positioning (Mitsui Garden Hotels)
Luxry
Upper upscale

Brand recognition has elevated
from upscale to upper upscale Upecale

Up-midscale
Mid-scale
Economy

m Capturing demand from inbound travelers
Inbound travelers lodging ratio (Tokyo)
60% level (end of Fr2018)—> AppProxX. 80 % end of FY2024)

@ High ADR growth rate
FY2024: Approx. + ¥5,000 (compared with FY2023)
Amounts are record highs
2 Hotel REIT (ADR) + Approx. ¥2,000-¥3,000™7

@4 of the 6 highest-rated facilities in Japan by
MICHELIN Guide are our facilities =P.42

*1: Area used as headquarters by approx. 100 tenants who lease large areas Leased area of approx. 100 tenants who lease large areas *2 : Counted as continuous use not only when one of the Company’s buildings is continuously used as a head office but also when a
head office is relocated from one of the Company’s buildings to another and continuously used as a head office. Percentage excluding the eight recent major properties that have opened in the immediate past.

*3 : Sanko Estate Co., Ltd. *4 : Source: Miki Shoji Co., Ltd. *S : Example of MFLP-LOGIFRONT TOKYO ITABASHI-MFLP FUNABASHI-MFIP HANEDA

than 1 years old)) *7 : 2024 Jan.-Dec.

*6 : According to CBRE (2025.1Q vacancy rate of large multi-tenant logistics facilities in the Tokyo metropolitan area (more

MITSUI FUDOSAN CO.,LTD
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Growth Investment and Portfolio

Management Policy

2 EERE
ICreation of Added Value through Growth Investment

Investment and Development

Focal points in portfolio building

Guideline for Investment Criteria
v Sourcing of properties with high (Domestic example: NOI yield)
) ) ] o Other Tangible
potential for added value Central Tokyo prime office buildings and Intandible
v Adding value and improving margin =5% Fixed Assets
through development investment Retail Facilities (land holding)
. " 1,716.8 i
v Strengthening of resilience to market =8% A. Rental Properties
changes through area-product Retail Facilities (lease-land type) 17% ]
combinations; awareness of balance =12% ReallBroperty < B. Real Property for Sale
Others for Sale (For Property Sales to Investors)
between risk and returns
2,651.7 200N
. | Property for Sale
27% rea
783.9 (For Property Sales to Individuals
80/0 (Domestic))
Asset Portfolio of the Mitsui Fudosan Group
Central Tok S LSRNl Tangible and Intangible Fixed Assets+Real Property for Sale  7,208.1
. entral 10Kyo Buildings | |Facilities
Domestic
Suburbs
x |E Office Retail Housing Other
Logistics Sprots and
Europe and Fagilities Hg%g_ls' Ent'?arr%asina;ent 480/0 1 60/0 2 10/0 60/0
overseas North America
Asia and Other Regions
Logistics Hotels & Resorts
7% 3%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
MITSUI FUDOSAN CO.,LTD 11
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Growth Investment and Portfolio

2 #E5H

Management Policy

Realisation of unrealized gain from the timely sale of income-generating real estate holdings (Approx. ¥5.5 trillion)

Change in

Leasing segment Business Income

*Qperating income is disclosed for FY2023 and prior.
(Billions of Yen)

200.0 1~

1
[y
N
o
H

180.0

160.0

140.0 A

120.0 A1

100.0

80.0 A

60.0 -

40.0 A

20.0 A

0.0

FY FY FY FY FY FY FY FY FY FY FY FY
201320142015201620172018201920202021202220232024

'AYRentalProperties

Under
Operating Asset
Expected NOI yield 7.9%
Overdeas Domestic 8.1%
2 Book value at Overseas 7.5%
| the end of March 2025
‘?. Approx. ¥3.80 trillion*t
. Operating Asset *1 Asset breakdown
0, Operating Asset
89%L Pomestc | |oas|  tora
Office| Retail| Other| | Pment
62% 40% | 15% | 7% | 28% | 11% | 100% | ¥ 3.80

ODomestic [JOverseas [ Under Development

B. Real Property for Sale (for Property Sales to Investors)

Under Domestic Operating Asset
Development 41% Expected NOI yield 6.8%
o,
/29% Domestic 7.5%
Book value \ Overseas 5.9%
the end of March 2025 |
I ' |
_ Approx. ¥1.71 trition*2
\ Operating Asset *2 Asset breakdown
Operating Asset
7 10/0_ - Domestic I;J:\?eelg Total

Oversea:

. s
overseas Office| Retail [Logistics| ,Re™2! | Other pment

Change in Gains on Sales

(Billions of Yen)

180
170
160
150
140
130
120
110
100
90
80
70
60
50
40
30
20
10
0

property Sales Operating income

Gains on Sales of Fixed Assets

Gain on sales of Real Property for Sale
(Excluding Residential use for Individuals)

121.4

97.9
93.8

96.7

82.8

73.5

34.6 e N

62.4
53.3
720.5 44.3
3

17.518- A

18.720.5
4.3

FY FY FY FY FY FY FY FY FY FY FY FY
20132014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Cap rate Examples of Major Assets

Sold in the Past
(FY2019-2024 results)

3 Housing|
30% / 7% | 7% |14%|11%| 2% [ 30%| 29% | 100% | fi7t

O Domestic [1Overseas @ Under Development

Office 2.7 ~4.2%
Retail 2.8 ~4.2%
Logistics 3.9 ~4.9%

MITSUI FUDOSAN CO.,LTD
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 - Announced in Apr. 2024 Management Policy

I Structure of & INNOVATION 2030

Vision

Contribute to the creation of added value
for society as an industry developer

Create Create
social value economic value

& INNOVATION 2030

: Manage with an equal focus on the
Achieve growth through three paths three key objectives: enhance growth,
efficiency and shareholder returns

1. Promote further core business growth 1. Achieve stable and continuous profit
(develop and evolve)

growth and enhance cash-generating
2. Expand into new asset classes

New asset classes capabilities
: . g 2. Improve efficiency and maintain
3. Explore new business domains and financial soundness by managing the
capture business opportunities Core business growth Company’s balance sheet

3. Expand shareholder returns based on
growth and efficiency

Infrastructure That Supports t

Human resources

Please refer to the following URL link for details
https://www.mitsuifudosan.co.jp/english/corporate/innovation2030/

MITSUI FUDOSAN CO.,LTD 13
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 -Announced in Apr. 2024

wESE

Management Policy

2

Growth Indicator

*1: Earnings Per Share

Growth Indicator

PL

BS

Efficiency Indicator

Quantitative Targets: Around FY2030

EPS*! g'::::h + 8% or higher,CAGR

FY2023 (forecast as of Feb.9, 2024)-FY2030(forecast)CAGR

Quantitative Targets: FY2026

EPS grrg‘::h + 8% or higher,CAGR

FY2023 (forecast as of Feb.9, 2024)-FY2026(forecast)CAGR

Business
income

Profit attributable to
owners of parent

¥440 billion or higher "2
¥270 billion or higher

Total assets Around ¥9 trillion

Interest-

bearing debt Around ¥4.5 trillion

ROA 5% or higher™

Efficiency Indicator

Efficiency Indicator

Shareholder Returns
(FY2024-FY2026)

ROE 109% or higher

ROE 8.5% or higher

Total payout
return ratio
Dividend
payout ratio
Stable dividend increases linked to sustainable
profit growth

(continuous and progressive dividends)

50% or higher each period

Around 35% each period

Flexible and continuous repurchase of own shares

*2: Operating income +Equity in earnings/losses of affiliates (including Gain/loss on sales ofshares of subsidiaries and affiliates for the purpose of real estate sales)+Gain/loss on salesoffixed assets
*3: Business income / Average total assets over period

Fixed Assets/
Real Property for Sale

Marketable
Securities

Balance Sheet Control

Asset turnover with no exceptions

Around

¥2 trillion

(Scope not limited to only real
property for sale; fixed assets to also
be considered) (FY2024-FY2026)

Reduction of

50%

Strategic shareholdings
(FY2024-FY2026)

D/E Ratio

Around

1.2-1.5 times

Maintain financial soundness
while conscious of ratings

Accelerate efforts to reduce strategic shareholdings;reduce current holdings by 50%
over the three-year period to FY2026. Continue to actively reduce strategic
shareholdings from FY2026 onward.

Sell at the
right time

Stocks held purely for
investment

Reflecting our track record to date, we will continue to take a flexible and sustainable
approach to selling over time, allocating proceeds to invest for future growth while
also taking the share price into account.

MITSUI FUDOSAN CO.,LTD
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"& INNOVATION 2030" FY2024 Results & FY2025 Forecast Management Policy

Ir& INNOVATION 2030 202543 AMBMEMBELU2026 F3AMBMETE ~ mumit

I Progress Towards the Fiscal Year 2026 Goals of "& INNOVATION 2030" | = pP.17 - 24: Details of "& INNOVATION 2030"

& INNOVATION 2030 KPI FY2024 Result FY2025 Forecast FY2026 Goals

EPS growth rate* 13.7 Approx. g _
Growth Indicator + « /% /year +9.6%/year-CAGR + 8%/year or higher
* ing f h : . " -CAGR
sft:rrélcggterg nEPts:e¥F7Y82.223 el Saeie) (EPS : Approx. ¥94*)
Efficiency Indicator 8.0% Early 8% range* 8.5% or higher
Business income ¥398.6 billion ¥425.0 billion ¥440.0 billion or higher
PL
Profit attributable to _— _— e .
owners of parent ¥248.7 billion ¥260.0 billion ¥270.0 billion or higher
BS Interest bearing debt  Approx. ¥4.42 trillion ¥4.60 trillion Around ¥4.5 trillion

Maintain financial
D/E Ratio soundness while 1.40Xx In the 1.4X range* Around 1.2-1.5 times
conscious of ratings

Marketable Strategic Approx. 239, Cumulative reduction of 50% reduction
Securities shareholdings reduction around 40% (3-year cumulative)

*Calculated based on certain assumptions

MITSUI FUDOSAN CO.,LTD 15
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"& INNOVATION 2030"

Main KPI Trends

2 wESE

Management Policy

I Status and outlook of Net profit, ROE, Total Asset and Debt

9.0%

8.5%

8.0%

7.5%

7.0%

6.5%

6.0%

5.5%

5.0%

FY2018

(Billions of Yen)

11,000.0

10,000.0

9,000.0

8,000.0

6,802.7

7,000.0

6,000.0 1

5,000.0 €
4,000.0

906.6
3,000.0 .
2,000.0
FY2018

5.2%

FY2019 FY2020 FY2021 FY2022 FY2023

o 9,489.5

N 8,841.4 _—
8,208.0 =
7.395.4 7,742.0 q
1%
430.4
048.5

481.1 623.4 667.2 I I
FY2019 FY2020 FY2021 FY2022 FY2023

mTotal Assets

--ROE =Net profit

mInterest bearing debt

& INNOVATION 2030

DREAM, VISION, REALITY

Net profit
over ¥270.0 billion
260.0 ___--=
_____ - -~ ROE
Low
8% level over 8.5%
FY2024 FY2025 FY2026
9,859.9 Around
¥9 trillion
o o) —
_Around
416.0 4,600.0 I¥4.5 trillion
FY2024 FY2025 FY2026
--D/E ratio

(Billions of Yen)

280.0

260.0

240.0

220.0

200.0

180.0

160.0

140.0

120.0

100.0

MITSUI FUDOSAN CO.,LTD
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"& INNOVATION 2030" Profit Growth in Major Segments Management Policy

I Each segment's income is expected to remain steady toward achieving FY2026 Business Income Goals, over ¥440 billion.

Leasing Property Sales

(Billions of Yen)
200

(Billions of Yen)
250

FY2024 FY2025 FY2026 FY2024 FY2025
Result Forecast Goal ¥175.0 Result Forecast ¥190.0
billion ot
180 ¥176.4billion ¥175.0billion | arouna ¥180.0bilion — 200 ¥167.0billion ¥190.0billion | arouna ¥210.0billion billion
160 e 150 L
140 et 100 e
¥23.0 PPt ant
¥104.3 .- billion __--~
120 pillion _--~ e -
100 || 0 ||
FY2012FY2013FY2014FY2015FY2016FY2017FY2018FY2019FY2020FY2021FY2022FY2023FY2024FY2025 FY2012FY2013FY2014FY2015FY2016FY2017FY2018FY2019FY2020FY2021FY2022FY2023FY2024FY2025

s Management R P Facility Operations
80 -
FY2024 FY2025 FY2026 billion >0 FY2024 FY2025 ¥45.0
Result Forecast Goal T ] Result Forecast billion
70 PP 45
¥71.6billion ¥75.0billion around ¥70.Obillion |-~ ¥38.6billion ¥45.0billion arouna ¥30.0billion | .-~
60 T 40
0 ¥41.5 -7 35
billion__--""~ Lt
40 30 ¥26.3 -
billion . --~
30 25 -
20 _ 20

S > D D P P
& & S S S § s
& Y Y T

Q'
v vV (v
< < <

* Until FY2022, based on operating income; from FY2023 onward, based on business income.

MITSUI FUDOSAN CO.,LTD 17



[ & INNOVATION 20301 Fvv>17O07—->3>nRin

"& INNOVATION 2030"

Status of Cash Allocation

2 FELH

Management Policy

I Steady progress towards the three-year cumulative outlook of "& INNOVATION 2030."

Proceeds from

asset turnover

Around

¥2 trillion

Basic cash flow
from operating

activities
Around

¥1 trillion

Growth

investments

Around

¥2 trillion

Funds for
strategic purposes
Around
¥0.6 trillion
Shareholder returns

Around

¥0.4 trillion

Progress in FY2024, the First Year of the Group's Long-Term Vision

Proceeds from
asset turnover

Basic cash flow
from operating
activities

Growth
investments
+
Funds for
strategic
purposes

Shareholder
returns

Approx.

¥610.0 billion
(Approx. 30%)

Approx.
¥490.0 Billion
(Approx. 50%)

Approx.
¥930.0 billion
(Approx. 40%)

Approx.

¥130.0 billion
(Approx. 30%)

FY2024 !

Through accelerated asset turnover,
including both real estate for sale and
fixed assets, properties such as
Otemachi One Tower, Lalaport Aichi
Togo, and Yokohama Mitsui Building
were sold, along with progress in the
sale of investment securities.

Profit attributable to shareholders of
the parent company, totaling ¥248.7
billion, and depreciation of fixed
assets and real estate for sale, etc.

New investments such as "Lalaport
Anjo" by Mitsui Fudosan and "Park
Wellstate Nishiazabu" and
condominium projects by Mitsui
Fudosan Residential, etc.

-Shareholder Returns for FY2023:
Year-end dividends and Repurchase of
own shares totaling ¥40.0 billion.

-Shareholder Returns for FY2024:
Interim dividends and partial Repurchase
of own shares totaling ¥45.0 billion.

MITSUI FUDOSAN CO. LTD
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Management Policy

IN-JTEIIEEAET & INNOVATION 2030 *2024448%E 2

Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 -Announced in Apr. 2024

I Executive summary of Financial Strategy

Manage with an equal focus on the three key objectives

: enhance growth, efficiency and shareholder returns

@®Achieve stable and continuous leasing income growth through various measures,
including the development of new properties and existing property top-line growth.

®Realize development added value through the stable and continuous turnover of
assets, while taking into consideration the balance between
leasing income and sales profit.

@ Enhance cash-generating capabilities through business planning, property
development, and management capabilities that are the source of the Company’s
competitive advantage.

@ Further enhance the quality of the asset portfolio by considering and executing

asset turnover, reviewing not only real property for sale but fixed assets and
investment securities.

@ Maintainan “A” rating as a measure of financial soundness and appropriately
control financial leverage.

@ Steadily and sustainably improve ROE to a level that exceeds the cost of capital.

@®@Improve the dividend payout ratio and achieve stable dividend increase linked to
profit growth (continuous and progressive dividends).

@ Undertake the flexible and continuous repurchase of own shares.

@®@Implement measures to increase the proportion of long-term shareholders.

MITSUI FUDOSAN CO.,LTD
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 -Announced in Apr. 2024

wESE

Management Policy

2

I Improve efficiency and maintain financial soundness

» Accelerate asset turnover and realize added value (valuation gains), while taking into consideration the balance between leasing income and sales profit.
(Sale of fixed assets and real property for sale without exception; reduction of strategic shareholdings; sell at the right time stocks held purely for investment purposes)
Work to increase management revenue by expanding assets under management.

»Maintain a highly efficient and sound financial structure while controlling the balance sheet (BS).

Assets under management

Expand assets under management (AUM)
=Expand management income
NBF =

BEEAI 7 FRRRA

MFﬁ SHFDE

OYRF (TR~ T RREA
ﬂl SATRESS(A-H-HIREA

Y BFPIEF—vav TP KREA

&E#’FEJ]EE?&":‘%EEFJ

MITSUI FUDOSAN INVESTMENT ADVISORS

Frontier Real Estate Invesiment Corporation

; FOUTPFRRLREEN

Trillion yen

Steady growth in total assets under management

Our affiliated REITs, PFs, business corporations, individuals, etc.

FY2002 FY2007 FY2012 FY2017 FY2022 FY2030

W,

Total assets

Accelerate asset turnover

=Realize added value (valuation gains)
Proceeds from asset turnover Around ¥2 trillion (FY2024-FY2026)

Interest-bearing debt/Equity

Financial leverage Maintain an “A” rating

Fixed assets/ Real property for sale
Sale without exception

Marketable securities
@ Strategic shareholdings
Reduction of around 50% (FY2024-FY2026)

Accelerate efforts to reduce strategic shareholdings; reduce current
holdings by 50% over the three-year period to FY2026. Continue to
actively reduce strategic shareholdings from FY2026 onward.

® Stocks held purely for investment purposes
Sell at the right time

Reflecting our track record to date, we will continue to take a flexible and
sustainable approach to selling over time, allocating proceeds to invest
for future growth while also taking the share price into account.

D/E ratio
Around 1.2-1.5times

Shareholder returns
Return of profits to shareholders
taking into consideration financial soundness
and capital efficiency

m Steadily and sustainably improve ROE to a level that

exceeds the cost of shareholders’ equity

Expand spread Cost of
Improve ” shareholders’
ROE equity

(As of 2024 : Around 7 Y/0)

11.0% ROE Results and Future Targets

10.0%

9.0%

7.7% 8.5%
8.0% 7.4% ’
./ o, 6.6% 6.9%
. (] .
7.0%
b ./.
6.0% /
5.0% °
5.2%
4.0%
FY2018 FY2019 FY2020 FY2021 FY2022 FY2026

FY2030

Competitive

Social impact advantage Promote ESG
Social value Differentiation initiatives

strategy

Future Enhance growth,
Enhance .
the quality of performance efficiency and
q . stability and shareholder

the portfolio -

continuity returns

Gain the trust and confidence of stakeholders

MITSUI FUDOSAN CO.,LTD
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Mitsui Fudosan Group Long-Term Vision:& INNOVATION 2030 - Annouced in Apr.2024 Management Policy

I Characteristics of the Mitsui Fudosan Group’s Assets

Assets under development Assets in central cities*2 Assets to be held

v Innovation and excitement
through the integration of
people, goods, money and
information

v Continued possession based on
the concept of getting better
with age, leading to the
evolution of the neighborhoods

v Development from scratch is
necessary to create new value

v No profit is generated during
development

v Relatively high cost of land v Securing the freedom for
additional investment and
demonstration experiments

v Stabilization of cash flow and
reduction of capital cost

v Source of future growth

v Necessary to control the
v Large unrealized/realized gain balance sheet

Income Gain Business:

Ratio to real estate assets*: Ratio to real estate assets*:

our Capital Gain Business:Management

cuideine Approx. 30% Approx. 50% 40 : 40 : 20

Conceptual Image of profit structure

» Balancing social and economic values
ROE 1arget 8.5% or higher

ROA Target 5% or higher

« Appropriate D/E ratio of around 1.2 to 1.5

Efficiency
Indicators

« Pursuing a good balance between growth and efficiency

ROE Target 109% or higher

*1 Real estate assets=Fixed assets, real property for sale, etc *2 Assets in central cities=assets in the three wards of central Tokyo and New York, USA *3 Business income / Average total assets over period

MITSUI FUDOSAN CO.,LTD 21
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Mitsui Fudosan Group Long-Term Vision: &INNOVATION2030 - Announced in Apr. 2024 Management Policy

I Realize added value (gain on sales)
»Enhance the quality of the asset portfolio for further growth and improved efficiency.
» Accelerate asset turnover of not only real property for sale but fixed assets and investment securities
(including strategic shareholdings and stocks held purely for investment purposes).
Continuously realize added value.

Rental Trends in book value and valuation gains on rental properties as a Fixed assets, real property for sale,
M (Trillions of yen) result of development .
3 Properties 8.0 marketable securities
Book value ® Valuation gains . .
8 Approx. 60 Approx Accelerate the generation of gains
illi Billions of Yen
g ¥3.4 trillion 4.0 ¥2 7 trillion . . . 2 talllion Asset 230
Tokyo D Turnover
8 Hotels and resgrts | 2.0 Approx. A
o o Lo ¥3.0 triliion ¥3.4 trillion
er :
FY2018 FY2019 FY2020 FY2021 FY2022
Image of trends in book value and valuation gains on property sales to 200 ¥191.0bitiion
(Trillions of yen) investors’ assets as a result of development
Prope 3.0
Ip rty Book value Image of Valuation gains
Sales to
A 2.0 Asset
(¢ Investors sset |
o ADDrox i Turnover
Total assets S PP o 1.0 A pprox. -
= ¥1.4 trillion | ¥1.4 trillion
Approx. o oo ¥0.9 trillion
- o Added
¥8.8tl‘l||l0n o FY2018 FY2019 FY2020 FY2021 FY2022 I »
pu value realization
(FY2022) .2. Image of trends in book value and valuation gains on property sales to sesces
3\ Property (Trilions of yen) individuals’ assets as a result of development ¥99.6billion
= Sales to Book value Estimated gain on sales 100
& Individuals 0.8 Property |
o) (Domestic) sales
X Approx. :
Approx. 04 Yo ';" APRIOK
— .0 trillion .
¥0.6 trillion . ¥0.6 trillion
FY2018 FY2019 FY2020 FY2021 FY2022 =
Three years (FY2024-FY2026)
Trilli f - i
(1.n5 tons of yen) Investment securities* Cumulative total

1
. A ¥670.0
Other assets ..  Apbrox. . l sale APREOX . V. billion
8]

¥0.8 trillion ¥1.2ltrillion
o]
& O O ™ v ¥l
FY2018 FY2019 FY2020 FY2021 FY2022 IS S SO U A 12
G "I/ _Oz '1/ _Or ’lz v
* Mainly marketable equity securities and equity method investments in real estate holdings and developments. d Q-\ Q\ 3 d ‘f\
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Mitsui Fudosan Group Long-Term Vision: &INNOVATION2030 -Announced in Apr. 2024

wESE

Management Policy

2

I Expand shareholder returns (FY2024-FY2026)

Expand shareholder returns
Stable and continuous
shareholder returns

Strengthen dividends Increase in
dividends linked to
sustainable profit growth

Dividend payout ratio Around 35%
each period, introduce continuous
and progressive dividends

Total payout return ratio
50% or higher each period

Trends in Profit Attributable to Owners of Parent

Growth and increase
in value per share

Flexible and continuous

repurchase of own shares
(In principle, repurchased own shares will be cancelled.)

Trends in Total Dividend Amount, Share Repurchase

and Dividend per Share*!

Amount and Total Shareholder Return Ratio

(Yen) (Forecast) (Millions of Yen)
b _ 0 .
% 331 300,000 >>0% 52.7% 52.79 9 (Millions of Yen)
31,9 - 120,000
y (Forecast)
1 - 50.0% -
%0 :: 250,000 ’ 46.6% 45,000
I 0
1 44.2% 249% £ 46,000 - 100,000
25 :: 45.0% -
111 200,000
Iy 36.9%
1 L 80,000
20 1 :: 40.0% 35.1%
i1 150,000 35.0% 30,000 30,000
': - 60,000
15 - Iy 35.0%
X 00016,000° 015,000
I'y+ 100,000 25.5% Z Z 86,152
Iy 78,459 ' | 40,000
10 1 1y 30.0% ' '
I 25.2%
1 T 58,372
:'— 50,000 43,218 &
5 1 HE 25.0% - 42,837 42,334 - 20,000
I
T 29,64333,596 39,527
Iy
0 lal o 20.0% 0

%
‘s
s
<
<o
<0
<
<
2
97
X

Profit Attributable to owners of parent (Right) —@—Dividend per Share (Left)

Total Dividend

* 1 Due to a stock split on 4/1/2024 (from 1 share to 3 shares), FY2001-2023 figures are adjusted to post-split basis and rounded to the nearest whole number.

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

Share Repurchase ==@=Total Shareholder Return
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Mitsui Fudosan Group Long-Term Vision: &RINNOVATION2030

2 #E=E5H
+~ Announced in Apr. 2024
I Enhance cash-generating capabilities (FY2024-FY2026)

Management Policy

»Maximize basic cash flow generated by mainstay businesses. Strengthen stable and continuous cash-generating capabilities
» Enhance the quality of the asset portfolio, accelerate asset turnover, and realize added value

» Appropriately allocate basic cash flow from operating activities and proceeds from asset turnover to growth investments, strategic funds
and shareholder returns with a focus on growth and efficiency while controlling increases in outstanding debt

Stable expansion of

4,500

cash-generating capabilities

4,000
3,500

3,000

’)/ Qo /(@
MITSUI FUDOSAN CO.,LTD

2,500
¥ 190.2 billion
2,000
1,500
1,000
&

.@

¥ 370.7 billion

I~‘!.Il»

\
\
|
\
\
\
\
|
\
\
|
\
\
\
\
|
\
\
|
\
\
\
\
|
\

3 years (FY2024-FY2026)

* Basic cash flow from operating activities: Cash flow minus changes in such items as working capital (including increase/decrease in real property for sale) from operating cash flows, plus gains/losses on asset turnover.

Growth investments in existing core business areas

Proceeds from
asset turnover
Around ¥2 trillion

Q AN A D A O
L & P P &
Q QY QY O O
’LQ‘WQO&&Q(L

&

o

~

Basic cash flow from

operating activities
Around ¥1 trillion

Maximize

[ Stable and continuous ]

24

Enhance the quality of the asset portfolio

and strengthen the earnings platform
® Domestic: Mixed-use developments

office buildings, retail facilities
logistics facilities, etc

housing with a focus on metropolitan

!
high-grade, large-scale condominiums

® Overseas: Mainly real property for sale

Growth
investments

Set aside funds for strategic purposes
Around ¥ 2 trillion

Respond flexibly, taking into account such factors
as the business and financial environment

@ Budget for expansion into new asset classes

@ Budget for capturing business opportunities
in new business domains (M&As, etc.)
@ Funds set aside for balance sheet control

(maintain financial discipline and improve ROE)

Funds for
strategic purposes

/ Total payout return ratio 50%or higher each period
Around ¥0.6 trillion

Provide stable and continuous returns to shareholders
with the aim of EPS growth and improving ROE

/ e Dividend payout ratio Around 35% each period
Shareholder returns

@ Introduce continuous and progressive dividends
Increase in dividends linked to profit growth
Around ¥0.4 trillion [

® Flexible and continuous repurchase of own shares
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Financial Situation

2 #E5

Management Policy

I BAFSIRIR /Financial Situation
o HEAIZEGURBNS, 1IXEIFHE(CEITEA TR Z MRS

Maintain financial soundness for investment opportunities while

being conscious of the rating

® SFFaEE. D/EL>A : 1.2-1. 522~ (IC &> M-I

To controll interest-bearing debt, referring to D/E ratio around 1.2 to 1.5

o HiZ-BliEZzE. ZICERIEZEIE
Flexible financing, including direct and indirect financing
o BAKRSICHITZEVER - BIE LRz MRS

Maintain a high long-term/fixed ratio of outstanding loans

o READIZYIA> M51>4,000/EH

The unused commitment line is ¥400 billion

I BE&FE/Financing  (2025%38%/As of Mar.31,2025)

EEEHTRIA EHA-JEMALE=R

Interest-Bearing Debt *Consolidated

*JYVUI-2%& <
*Excl. non-recourse

o - JYVI-A(HE)
JYVI-A(FMR) Non-Recourse -

Non-Recourse - JPY

Others]

Ratio of Long/Short-term Debt

+EM

Billions of

5,000

4,500
4,000 -
3,500 -
3,000 -
2,500 -
2,000 -
1,500
1,000

500 -~

0

IGFEFRAR 5.054F
Average Duration 5.05 Years

D/ELSAZED#ERE /Trend of D/E ratio, etc.

r 2.0

- 1.8

- 1.6

1.4

1.2

- 1.0

- 0.8

BT aE ) B EAR(EH) —=e=D/EL A (758H) .
Interest-bearing debt(Left) Shareholders' equity(Left) Debt/Equity ratio(Right) Ti{r?we
4,430 4,416
1.60 4,048
[ )
145 3,623 3'6156;1 1.40 142 140
— o -—_.~.
\ /. [ ]
1.16 1.15 1.18 1'%5/3,481 142 e
1.06 g _g—0— _
o— 2,906 B 3,110 3,146
2 226 2,287 2,604 2 555 21 2,900
2,040 ' /
1,917:71 21204 2342 2,408
1,274 1,922 1,984

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

faA-FEER

Ratio of Bank Borrowing

BEE - ZEhLEER
Ratio of Fixed/Froating-Interest Debt

*JYVUI-2%& <
*Excl. non-recourse

*JYV—-A-SERIEAZIRC

*Excl. non-recourse and short-term borrowings

ZE)
Eloating|

GREEFIDIRIR] *2025638% Interest rate situation As of Mar. 31, 2025

HE+9t&E  1.87% All currency 1.87%
Mh& 0.79% Japanese currency 0.79%
e 3.71% Foreign currency  3.71%

- 0.6

- 0.4

- 0.2

0.0
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Financing Situation

wESE

2

Management Policy

BT DIk
Credit Rating

IBE T ER

Amount Scheduled to be Repaid

*JYUJ—-20->%R< 2025438k

*Excl. Non-recourse As of Mar. 31, 2025

*2025%8A5HKR
*As of Aug. 5, 2025 +{&M/Billions of Yen
R4S HRS KHA F2HA 7NV .
Rating Agencies Long-term | Short-term Outlook 600.0 RAEA /Long—term Borrowing
L—FT1—X TZEN m & /SB
Moody’ s A3 P-2 Stable 500.0
29— R/ TT7—X ZEN
Standard & Poor’s A- A-2 Stable 400.0
T4vF-L—FT4>IR A } LEN [30.0
Fitch Ratings Stable 300.0 -
RIS EIERE 59— R 534.6 -
Rating and Investment AA- a-1+ Stabl a -
Information (R&I) able 200.0 09.5 -
B ARSI 2 318.2
Japan Credit Rating Agency AA J-1+ 250.8 233.0
Stabl 100. 204.5 211.3
(JCR) able 00.0 188.5 161.8 151.2
74.5
= J =[] 0.0
E*IJ?ﬁEEHt“HEﬁ*U 0)?&3 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034  FY2035~FY2069
Interest-Bearing Debt Breakdown
+{&M/Billions of Yen
5,000.0 4.50%
4,430.4
4,048.5 4,416.0
4,500.0 ’ 3.81% F——rs 4.00%
4,000.0 3.50%
3,500.0
3.00%
3,000.0
2.24% 2.50%
2,500.0 2,287.4 1.87%
1,976.1 2,226.2 ! ’ 1.69% 1.80% ’ b 2.00%
. —
2,000.0 —
[ 1.35%
1 500.0 R 1.22% 1.21% 1.27% 1 1.21% e 1.19% 1.50%
, . [S== —— “\ . o
1,000.0 1.1M - 1.00%
B 0.96% | . . .
. ° o - - o o, 0.79% 0.50%
500.0 S 0.62% 0.64% 0.63% 0.62% S °
0.0 0.00%
FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
B FaE(LH) ——HEEF (ML +5E Hith) —o— FLERFI(ME Al) —o— EERFI(SMNE )

Interest-Bearing Debt (Left)

Interest Rate (Consolidated, Right)

Interest Rate (Japanese Yen, Right)

Interest Rate (Foreign Currency, Right)
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Mitsui Fudosan Group Main Asset Classes

Property Sales

3

BRRR

Business Situation

® (& E EIFTLBHTIY - ~ Hh11/Brokerrage
@ Main revenue-generating categories IERE - BIMEEE 9
ENEE To investors-Overseas housing T Sl ﬁﬁﬂﬁ#
BA | mmmr  omMEE | IEROOL EARNF | TERIAVh | Faciity Operations
Domestic N SEANEGF
s (Iﬂ!ﬂ-ﬂ%) (fEA) Property To corp To Asset
FEF—H*1 ERTSUR IRZESDIRFR (individuals) T(gc',”r::::’crs ‘f:;eu";ia; Management " | individuals | Management
Key Data*1 Main Brands Sources of Revenue Overseas) | (To individuals)
= T
BfEE ) T MMEEE _ COLORFULWORK | sy
AT Leased floor space”?  Tenant Companies = meama Lomcing R
Office ) easing Revenue ‘ PY PY ® PY
e 3,632Fm 3,000 U NEADSBRIRA
P Sales Revenue
3,632 Km Approx. 3,000
SR T MEEEER 2025%a8188m) |. | :Gliaﬂ:;orf
=z 2 Tenant Companies - BRIRA
?éﬁthﬁi;Tx Leased floor space ot por 1, 2055) L T— Leasing Revenue ‘ ‘ . ‘
i . - RNEADTIEINA
A ]
Facilities 2,713Fn 2,500 _ Sales Revenue
m pprox. ma
2,713k A 2,500 &mall
YIS FoREERER S QOFIRRER)  (SEPRTEIRE (o2strAsins)
- ’SVt\u’S'— Total Facilities™ Total Floor Space SRIUINA
TLOgiS;cs (As of July 31, 2025) (As of uly 31, 2025) Leasing Revenue ‘ ‘ . .
- , 1= READSYE
Facilities 7 8izx #w610An U= hEADIIFERA

Data centers

Total 78

Approx. 6.1 milion i

Sales Revenue

£E
Housing

SIEF#
Delivered Condominiums

h
= = AT
= 3’693FI Number of Deals
3,693 units Brokered*4
SliEF#
— Delivered Detached Housing 38! 103'{4:
2 38,103

417F
417 units

=HPTLa

PARK

HOMES

=R UNIR

fBA U= READEIA
Sales Revenue
BRUNA

Leasing Revenue
{RFER

Broker Commissions
ERE

Management Fees

sy ZUDAS

LHHEERER coserakmsm)
Facilities Directly Operated by the Company
(As of July 31, 2025)

AL

Mitsui Garden Hotels

Eak

Hotels and ) Accommodation o
Resorts | D3HEs%/Total 53 Fees
#913,400%/Approx.13,400 rooms
HRR-LASTERBBISELR 20195E) g"\/:f*ﬁ”&”ﬂ*
2=V . . vent revenue
Lot Annual Number of Visitors to Tokyo Dome City RE RN
iadded FY2019) Food and b .
Sports and ( ood and beverage/
. merchandise revenue
Entertanment | #4)4. 00073 A./Approx.40,000,000 Lala arena o pX

Advertising revenue

*1 BE ORIV EBEG 2024 FERFEROEND T, /Values without a noted time are as of the end of FY2024.

*3 BIFHEES S SUBR PO ZEHE T, /Includes existing facilities and facilities under development.

*2 EEE%ESHE9 . /Includes subleased floor space.
*4 ZHARBEVTINTAIIN—TOHEERHINMHELTT . /Number of Mitsui Fudosan Realty Group brokered sales prior to eliminations.
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Risks, Opportunities, and Competitive Advantages

BRI
3

Business Situation

Business Risks Opportunities Competitive Advantages
v Medium- to long-term relationships with about
» Heightened mindset & - ol . 3,000 tenant companies™
eightened mindset toward human capital managemen X
) ) ) o " 9 ) o ) cap nanagem ) v WORKSTYLING members : Approx. 320,000 "2
v Increase in office supply and intensifying competition to v Need for high-specification office buildings aimed at improving ) ) ] ™
office tract t ts in 2025 K t and attracting talent Number of office locations : 582 (nationwide)
attract tenants in work engagement and attracting talen (WORKSTYLING 103, Partnership with STATION BOOTH/DESK 479)
Bu"dings v Increases in such expenditures as construction, operating, v Diversification of times, places, etc. for working associated with ) N )
and maintenance costs changes in working styles v Highly competitive property portfolio (locations, product performance,
v Expansion of corporate initiatives to achieve carbon neutrality etc.)
*1 As of Mar. 31, 2025
*2 As of July 31, 2025
v Retail tenants : Approx. 2,500, Tenant Stores : Approx. 10,8003
v Shrinking of domestic personal consumption expenditures ) . . itsui i : illion™*
Retail 9 ! P umption exp v Increasingly established consumer behavior that properly v Mitsui Shopping Park members : Approx. 14.25 million
due to population decline and an aging society e - v Customer contact points that combine digital and real facilities,
HHH v Concerns about the impact of EC market growth distinguishes between and uses the real and digital h as the MSP d &mall official onli hoppi it
FaC|||t|eS p g v Re-expansion of inbound demand such as the app and &mall official online shopping site

on real retail facility sales

*3 As of Apr. 1, 2025
*4 As of Mar. 31, 2025

Logistics Facilities
Data Centers

v Intensification of competition for land acquisition due to
entry of new players

v Overheating of leasing competition due to
high-volume supply of new properties

v Increased efficiency and consolidation of the logistics function
in response to relocation needs from aging warehouses and
growth in the e-commerce market

v Increased labor saving and the growing need for mechanization
through DX against the backdrop of labor shortages

v Track record of advanced logistics facility development extending
to 78 properties™ in Japan and overseas

v Close tenant relationships that enable provision of CRE solutions
and direct sales to cargo owners
(Office tenants:Approx. 3,000, Retail tenants:Approx. 2,500 etc.)

vV Ability to propose logistics solutions that leverage DX
*5 As of July 31, 2025

*6 As of Mar. 31, 2025

*7 As of Apr. 1, 2025

Housing
(Property Sales
to Individuals

v Decline in housing-related demand due to rising interest
rates and worsening business sentiment

v Contraction of domestic housing-related market due to
population decline

v Heightened awareness concerning housing associated with diversification
of customers’ lifestyles

v Increased use of information acquisition methods through both real and
digital options, including online business negotiations and the use of AL

v Focusing on environment-friendly product planning to realize
a decarbonized society

v Condominium unit sales : Approx. 250,000
v Planning and development capabilities for realizing a product

lineup of city center, large-scale, and redevelopment
*8 As of Mar. 31, 2025

(Domestic)) v Focusing on the stock market due to a decrease in the number of new
properties and aging buildings
v Mitsui Garden Hotel members : Approx. 1,100,000
: . *10
v Incidence of over-tourism owing to the rapid v High evaluation of Japan’s tourism resources from v Number of directly managed guest rooms: Approx. 13,400
Hotels and inbound recovery home and abroad (domestic and overseas)
Resorts v Increase in operating costs due to upswings in v Rapid recovery in domestic spending by foreign visitors to v Development of 14 hotel and resort brands meeting diverse
various commodity prices and utility expenses Japan and expectations for further growth customer needs, from luxury to lodging-focused brands
*9 As of June 30, 2025
*10 As of July 31, 2025
v Preference for high-quality properties in favorable locations
Global v Changes in office and housing needs associated with due to changes in the need for real venues

(Europe and
North America)

remote work and other changes in working styles
Vv Persistent inflation including building costs and continued
high policy interest rates

v Increase in demand for “Laboratory and Office” buildings
associated with the growth of the life science industry

v Increase in business opportunities in the U.S. Sun Belt Area
with continued population influx

Global
(Asia)

v Changes in the need for real retail facilities associated with
growth in e-commerce

v Geopolitical risks caused by such factors as mutual tension
between the United States and China

v Expansion of demand for consumption of experiences, etc.,
unique to real retail facilities

v Increase in business opportunities for each asset on the back of
various factors, including economic growth, upswings in middle
class and personal consumption, and the advance of
urbanization

"wu

v“Engaged in Every Asset Class,” “an Expansive Value Chain,”
and “Development Capabilities Necessary for
Creating Neighborhoods”

v A History of Over 50 Years in Overseas Business

v Promoting Localization by Recruiting and Promoting
Excellent Local Employees
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BH | 2 | VIAM HEERER

#74 Z EBEIAYM Leasing| Sales | 1t acity opera 3 FBEIXR

- Main segments i i i
Office g O O O Business Situation
EE #BLEROETIBRBATAAR—IAVA
Business Strategies An Excellent office portfolio centering on central Tokyo
O [1TE{3ECHBMTEKBBAT1 R IDZEIR, = . Yy = 3z
Develop offices where you want to work in in cities you want to visit. a8l 8wt BNEREEEL
. i Leasing Revenue Leased Floor Space Leased Floor Space Tokyo
@ IJARI-ZOHTINEESD. HEARTERNL,. metropolitan area Ratio
Differentiate entire cities by promoting the creation of mixed-use neighborhoods. %94’666%\':3 %93’632:':”1 #190%
o FIUMPEICEITORYII-SIARE, H-E A1 AL, Approx. ¥ 466.6 billion Approx. 3,632 K i Approx. 90 %
EIGZORIREZ S8, BEIULICRERD IR 2=, (20244 &) (20244 % EHE) (20245 : BifK)
(FY2024; Consolidated) (FY2024; Consolidated) (FY2024; Non-consolidated)

Strengthen solution proposals and service menus tailored to tenant companies.
Provide optimal workstyles for each customer by increasing workplace options.

TFrFoMUL=-33>

Tenant Relations e
1#:% - B5/Construction Otemachi
12% uERZER /Finance
AV HILT 4 ¥ 7 [Consulting
26%
10% m ##t/Trading
7_'j-> h*ﬂ%& l%(]3,000*i AB)EE /Real estate
|
¥EB“ §u = m A EHEES. F{E 45 5%E A /Public institutions, organizations, and special corp:
Total Tenants E#& - t2Hk/Medical and welfare
Approx.3,000
49, Rercentage by industry, = 3 /Professional
4% ARt/HR
£45& /Manufacture
5% m ¥/ Machinery
Z D fts/Other

20255 3AKE = (As of Mar.31, 2025) N
AT AR FEDIHERS
Trends in Average Office Contract Duration
ERRIEAR (20244 Hk) 45 48 49 49 50 5.2 cem/over 5 years
Average Contract Duration 4.0 4.1 > 35%

(FY2024; Non-consolidated)

B 2025EEMBOFRIOSIIN (LHEE) [
New projects since FY2025
(involving Mitsui Fudosan)

m2EFHE-5FLUTF

5 . Zﬂz /Over 2 years to 5 years S |
or less 7, 7/ TOABREF
5 o 2 years 50% W*ﬂl}j’gﬁi \ /3 Other Group-owned properties
UchisaiwaicholZGhome]DistrictiProject / <
24ELF/Up to 2 years ~ |
15%

2017 2018 2019 2020 2021 2022 2023 2024
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7|' 7'{1 EBEIAYM Leasing| Sales | . J-t Faciity Operat 3 FBEIXR

Office Main segments O O O

Business Situation

10.00%
9.00%
8.00%
7.00%
6.00%
5.00%
4.00%
3.00%
2.00%
1.00%

0.00%

EEROHS
Vacancy Rate

s
6.70 23/3
\ '\j\\_\ 24/3
e, 5.47%
i FER (2025F68FKIFH)
Vacancy Rate (As of June 30, 2025)
25/6
. ~
14/3 L 3.37% 1. 10/0
3.3% o e 20/3
3.2% 16/3 17/3 1.78% 1.50% \
2.6% 3.4% 18/3 o
22% 193 . 24/3
' 7% 20/3 2.2% °@ 25/6
.06/6 .07/5 o 1.9% 25/3 1.1%
0.9% 0.9% 1.3%

03/3 04/3 05/3 06/3 07/3 08/3 09/3 10/3 11/3 12/3 13/3 14/3 15/3 16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3 24/3 25/3

[ — s . N > : . 3 = .
&HY 1 =SEF /Source: Miki Shoji FRFAIO> 1M Major New Projects | Im#TJos1oh/Overseas projects
TR FATE Jo051ohE" SEFRER" BT FAtE JovIoa? HEARER
P 70_ . FY Completed*? Location Project name™? Total Floor Space ™ FY Completed™ Location Project name'? Total Floor Space™
SEORFENA1ITS(1> AR A B " RRBTRE NEM=THRE ®
2023- | g ngalore, India | 12 Ecoworld 30 = CHHED & Chuo-ku, Tokyo Yaesu 2-Chome Central District Project ~ 389,290 mi
Future Development SQUARE © RREBE BR=TERIRAE M 06900 m
Chuo-ku, Tokyo Nihonbashihoncho M-SQUARE _ 14220 m Minato-ku, Tokyo Takanawa 3-chome Shinagawa Ekimae District Project = "
i i — SRR EAREZH—T B m
PI pEI I n e 2025 RREHE HEFM-SQUARE # - m Chuo-ku,Tokyo Nihonbashi Muromachi 1-Chome District Project = 115,470 m
Nakano-ku,Tokyo |Nakano M-SQUARE =
RREPRE BXREXE—TB5HHX ® 8000 m
RREBPRE E_*“E_TE_'FWE - ) L] 380,300 ni Chuo-ku, Tokyo Nihonbashihoncho 1-chome District 5 Project = '
W Chuo-ku,Tokyo Nihonbashi 1-Chome Central District Project = RRETREX [ ——— 0 170,000 m
. 2026 RREPRE BABRE=HELT 1> & forest # 28,000 m Chiyoda-ku,Tokyo Uchisaiwaicho 1-Chome North District Project = !
Do mestl C Chuo-ku,Tokyo Nihonbashihoncho Mitsui Building & forest = ! HEEER - HEE
= = Minato-ku, :fﬁ,::‘i District Project P
1 3#7_”4: *1 IR EHET . shinjuku-ku, Tokyo 9 © ol =
*1 Includes undisclosed properties. g BT B ® 274,000 i
Chuo-ku,Tokyo Nihonbashi 1-chome East District Project = v
3 *9 e gy O S LB, > =
13 properties 2 WTHEESSVIEREEESHEBLR SRR SDET, TOSTI MR EEHET T | T prr———  saoon o
*2 Each FY completed total floor space may change in the future 2027 or |Minato-ku,Tokyo Tamachi Station West Exit Ekimae Area District Project = v
) ) later  mmapmmz BAE—TEL 28E W 330 m
~§91\ Some project names are tentative. Chuo-ku,Tokyo Nihonbashi 1-Chome 1, 2 District Project = 4
<
/ ML Innovation Square Phase III " 38,000 ni
Boston, U.S. =
Overseas *m. 57 E— TR
Seattle, U.S. =
* E. 59553
1 14%{4: 1 s 'jlj.jJsz Brannan Square B 112,000 m
San Francisco, U.S. =
4 ®E. 0¥ k> N #
- *
1 1 prope rtIeS 1 London, U.K. South Molton Triangle _ 24,000 ni
M, S R=— q #
B, Ausle 55 Pitt Street ~ 70,000 m
®E. 0¥ k> #
(T, U 1-5 Eal Street - = m
RE, 0>k AREBEBHARER Ll
London, U.K. British Library Redevelopment Project = 2000
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Shared Office

(=1

Leasing

O

EBEIASD
Main segments

TERER
BRI

Facility

3

Business Situation

FLWEIZHERIAITIY—ER EABITSIFPAT(A WORKSTYLING
Services for Realizing New Working Styles: Corporate Shared Offices “WORKSTYLING"”

B
A4

Site-based
office

BEABFY—ERAAT(A

Corporate service office

J—92594U>% FLEX
WORKSTYLING FLEX

S&WORK STYLING

EARFZMRBEY TS MAT(R
Multi-site satellite office for corporations

J—J294U>%5 SHARE
WORKSTYLING SHARE

I—-92514U>%J SOLO
EE (e
WORKSTYLING SOLO

Private room only type

£

Work From
Home

2B SEPEY S
Members Member Companies meiﬁ\ber Trends in Number of Members
350,000
03254 | #1,2504 .
300,000
Approx. 320,000 Approx. 1,250 # =
250,000 Approx. 21
2EHLREL/Nationwide Sites 200,000 times
WORKSTYLING 150,000
___________________________________________ 100,000
STATION BOOTH/DESKLOIRIE  ,-q 50,000
Partnership with STATION BOOTH/DESK
0
(20256 7HKEsR/As of July 31, 2025) 4/2018  4/2019  4/2020  4/2021 7/2025

@=-1—3—7-YVI\WIIDAT1AEIT1251 Avenue of the AmericaslicHID;EN LS

We opened our first overseas location in the 1251 Avenue of the Americas office building in Manhattan, New York.

S5 3BINERICEITEEDIAHEL T, 2025 4 HLD, 7XUH, 3—09/

PIT A=ANSUTRESHRIC200 U EORSEZIFOILFIIN AT ZABEEE
Industrious #t&MDEEZRE

As an effort to drive further overseas expansion, WORKSTYLING will begin

a partnership in April 2025 with Industrious, a provider of flexible office
spaces with over 200 locations worldwide, including in the United States,
Europe, Asia, and Australia.

WORKSTYLING 1038253
/Distribution of 103 WORKSTYLING sites
(202547 AR £5/As of July 31, 2025)
EHEE .
Tokyo metropolitan area QOM#E/ Sites
S " .
Kinki area 7&;‘.’—."!/S|tes
TOfIV7 .
Other areas 61/ sites ALMR
Sapporo
plik 653
Kinki area \
LTS
\ Sendai
&l
Fukuoka [ g EEE
HEAR /’ 2R Tokyo metropolitan area
Kumamoto Nagoya

BEEBE* 20D HlLsa/ sites in Tokyo metropolitan area*2

*2 1#3R (RR. MR FE. 5F)
*2 Tokyo and 3 prefectures (Kanagawa, Chiba, Saitama)

2g W= #:0 3 (A712EW/IV7)
Sites 3 wards of central Tokyo (office aggregation area)
s i 3RES (9-zF0-EBEHIVF)

62 Sites Outside 3 wards of central Tokyo

(Terminal/residential vicinity area)

\
N\

/
— HRHR /Chuo Line *« \
LIFR
Yamanote Line

~

———  EEBER /Tokaido Line j

(20258 78KKs3/As of July 31, 2025)

IR
Tokyo
Station

/
-
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31



FAITVAIVAEE

Life Science Business

EFETIAVD
Main segments

&8 ATAN| R

Leasing I 1t | Facility

O

BRI

Business Situation

3

I 54794 IO AR EFOEDIEH

Initiatives in the Field of Life Sciences

mEEA 8 / Business Policy

20165, PHTIVEERLHICTATIAIORICBIT 2 — MR EIEATLINK-] 1 25%37,
[DZ1=71DIEER I NZ0OEE | EEORM 1 2E0 T, M I9A IO RBEICHIFE1 IN-3 Bl %
XIBL. H R REOREZBET .

In 2016, Mitsui Fudosan, together with volunteers from academia, established
LINK-], a general incorporated association for life sciences.LINK-J supports the
creation of innovations in the life sciences through the building of communities, the
development of places and the provision of funds,The aim is to create new demand.

Building Communities

My,

LINK-J

Providing Capital

=HAGE

MITSUI FUDOSAN

Developing Sites

=HAE

MITSUI FUDOSAN

0 1Z1=F4/D#BE/ Building Communities

—RRAEBEATLINK-] JEEEL, SATYAIVR

EHTOIA-T A INR-23>DIRHE 1
1,151

[TO3 T LAOEEE | 2 BRI U357 - B | B LU

[Bhk-XIB | B¥RIEE

In cooperation with the general

incorporated association LINK-J, promotes

"interact and cooperate" and provide

"foster and support" projects aimed at 1000 950
"promoting open innovation" and "building

854
an ecosystem" in the life science domain. 800
612
600
450
400 320
200 102 I
, M

3/2017 3/2019 3/2021 3/2023 8/2024 2/2025

Lab & Office : Positioned for growth under "& INNOVATION 2030," expanding globally.

o i5ME{E/ Developing Sites

Life Science
Building

Number of life science buildings
(Nihonbashi area)
1 2buildings

Number of the life science-

related Company tenants
(Tokyo and Osaka areas)

2 28 organizations

ttical Mant A
. (As of the end of Mar. 2025)

ical Industry Association

D Japan Phar

[77] Mitsui Fudosan LINK-J Base
(life science building)

and P

Japan : 10properties* Overseas : 6properties*

" i
it
jH!I!ulluM

4 ‘/“,d“““””“

(Tentative) Mitsui Link Lab Toyocho 1 (Tentative) British Library Redevelopment Project

*Including sold and planned properties

o BERDIRM/ Providing Capital
ROFP—FvEFIHER T 251 THA IO AN B O EAIGE TRV TT> RADLPIEE#EIT
Executing LP investments in venture capital funds that invest in companies in the
life sciences sector.
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1t| Facility

[SE ik

Retail

E=E 5]

Business Strategies

EHRRR

Business Situation

EFETIAVD
Main segments

3

BA-7I7ICIENBHEERR— NIAVA
Facility Portfolio Spanning Japan and Asia
iiiE: ol

Facility Revenue

wl.79%m

E58INE

Leasing Revenue

%2,991@m

BfmEia

Leased Floor Space

%2,713Fm

@ EEMMEE. AR-Y-I2A-TA AN ECEOEEY - EAREHEDEL. M—EB_OALZFrRILE
BEAIBEE, BAR CLOFTRARMEZAIE T 3.
Build a one-of-a-kind omni-channel platform that combines various services, including
retail facilities, sports and entertainment, and e-commerce. Create new experiential
value by customer.

Approx. ¥ 1.7 trillion

(20244 F )
(FY2024; Consolidated)

Approx. ¥ 299.1 billion

(20244 F )
(FY2024; Consolidated)

Approx. 2,713 kmi
(20244 F i)

@ NFTOBXEZBLUBORUL—230&FEN. HIEE - ESRRN— N —DBERELFRITZH-LEX (FY2024; Consolidated)

iR,

Leverage relationships cultivated to date through business activities and provide

services to solve business issues for retail tenants and business partners.

=HyaveEII—2

l. | ® LalLaport

=B
Menbers

#1,4255 A

MITSUI
OUTLET PARK

B 1 3hEsg

En2 256

O® (BT AOY/\— INSIOX—3vIL - H—EX- Ty IA—Y— INO#E(LZBEIEL. TREMERH S

13 domestic facilities

Approx. 14.25 million 22 domestic facilities

BILCED, INESFELHM L. ESRAET I EFHZRS,
Work to evolve from a retail facility developer to a commercial service platform
provider,diversify revenue sources and innovate business models by providing a wide

(202543 AKMER)
(As of Mar. 31, 2025)

HED (55@F—&-=H7IMYMN(-S)

(20257 AKFER)
(As of July 31, 2025)

(20257 AKFER)
(As of July 31, 2025)

range of value.
E Store Distribution (LaLaport/MITSUI OUTLET PARK)

T MDEWL—-33>
Stable Relationships with Tenant Companies
BT TN (2025548 188)

B IEIESHEN 2025548 1815)

Total Tenants (as of Apr. 1, 2025) Total No. of Stores Opened (As of Apr. 1, 2025) » IR
Sapporo
2,500 #10,8005s 0nns ;
55[F—+* /Lalaport
Approx. 2,500 Approx. 10,800 ® =579 Moy M=/ MITSUT OUTLET PARK
EESNCEBERILEER/Ratio of Fixed & Sales-Linked Rent by Category
20244 E (B4K) /FY2024 (Non-consolidated)
100% - : 5
ITEEE ehEEs 2
80% - 3620 e Sendai
Oyabe
60% - o
0, Kurashiki
40% - 77% 89% 77% - -
64% = EATE 17
20% - B e Tokyo metropolitan area
5 17 facilies
0% " 5 HEY
551F—¢& 73 Nll“Jf‘ :U;flﬂ et Chukyo area 5 facilies
LaLaport utlet ther o
All Facilities =5 TS, - MRS ES )/ Induding “LAZONA Kawasaki Plaza” and “DiverCity Tokyo Plaza”

BEEER}/Fixed rent m ZE)ER/Sales-linked rent
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LxiEsE (ER) T LEERIEREAMTH/Mitsui Fudosan: Year-on-Year Change in Domestic Facility Revenue

55F-¢ (BIFHEsR) +7Obyh BEFMER *ERSY)

ﬁﬁég%ﬁg”:‘t@%tkt;}'g FE /FY LalLaport (Existing facilities) & Outlet Park (Existing facilities *Includes expansion of existing facilities)
Facility Revenue Ratio by Category 2014 2015 2016 2017 2018 | 2019 2020 2021 2022 2023 2024 {2025 |
20.0% - [
i’ """""""""" ! 15.0% - \. °
: : SHVavEYITR=2 10.0% - \/\\ PY
L e e e e i 'o | * Lalaport  s50% - oo _o—e °—0—0 4 e 07 Ne—%—e—o o
\. 0.0% 77.{:\ﬁ.\ e o ° ",.—. ~o—0—0" - ~o—®
EHUAVESIN- 5.0% - 4 oy’ \o , \/
l. l e Lalagarden 10.0% 1 \ -® o
-15.0% - ®
-20.0% - \ ®
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q:1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q
OUTLET PARK 1Q FY2020 : AISFRIALEFMI6EIML (FEIOF IV ARIIEDILAICSS. HERARE (4-5ATHI11. 50 AR)FCL3HL)
1Q FY2021 : RIFFREHALERIOZIENN. 1Q FY2022 : RIEFEHALL#I2EIHENN
1Q, FY2020 : Around -60% on change (due mainly to closure of retail facilities (from April to May, 1.5 months on average) due to the spread of COVID-19),
1Q, FY2021 : Around +90% on change. 1Q, FY2022 : Around +20% on change.

20253 #A( 1K)
FY2024 (Non-consolidated)

SEROBRENLITS1>

Future Development Pipeline
EA Bsh

Domestic Overseas

S 241

5 properties 2 properties

*1 HEFESLUERBESEREBLAZAEEENGNET, TOT 1 MAHMRIEEHET
*1 FY of opening and floor space may change in the future.
Some project names are tentative.

ERFHIRTOS 1M/ Major New Projects

|:| @I IO 1/ Overseas projects

PR itE JoSIobE™ FEATIEN (REGKETAN) ™
*1 . j *1 Store Floor Space

FY Opened Location Project Name (Total Floor Space)*!
BHRZRET 55(F—& 25 #®
Anjo, Aichi LaLaport ANJO = 60,300 i
BERIOS 557310 f) ,
Kawaguchi, Saitama LaLa Terrace Kawaguchi = 21,500 m
FERKERT =HFINYMN-OKER(4H) #H 8,200 ni
Kisarazu, Chiba MITSUI OUTLET PARK KISARAZU(Phase4) =

2025 RRERIX 5575 Jb#E#R # 16.300 m
Adachi-ku, Tokyo LaLaTerrace KITAAYASE = !
BHERIET =HFIMNYMN(-IEIG # 35000 m
Okazaki, Aichi MITSUI OUTLET PARK OKAZAKI = '
FERMIETH 55[F—¢TOKYO-BAY JbfE(REEX) 111, 211 3] 60,200 mi
Funabashi, Chiba LaLaport TOKYO-BAY North Wing (Reconstruction) (Phasel. 2) = !
&, Al =HFIMYMN(-J&E(250) #H 10.000 m
Tainan City, Taiwan MITSUI OUTLET PARK TAINAN (Phase2) = !
ERRERT RUJIPST14ERE #
Fukuoka, Fukuoka Marinoacity FUKUOKA = (81,400 )
RFEEPREX NEMN=THhitx RIE
20261 b% Chuo-ku, Tokyo Yaesu 2-Chome Central District Project TBD

2026 o later | R R R E ¥ (117,000 m)
Fuchu-shi, Tokyo Fuchu City Asahicho Project =
B, Bt 551F— Ll #
Kaohsiung City, Taiwan LaLaport KAOHSIUNG = 70,000 ni

MITSUI FUDOSAN CO.,LTD
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=n, = R | AW |OAN mRER .
%iﬁﬁﬁ Eg ® T — gt >g — FEEIAVP Leasing [ Sales | yt] Faciity operat 3 $¥!I*;R
. . Mai . . .
Logistics-Data centers anseaments O 1 O | O Business Situation

E=E 5] REIVY

Business Strategies Business Development Area
. o . - e 24 Overall 78
® EDRELOBEHEE, WERREILHLIZI =7 OMIEEE, — E— o8
D 1757 S —_— 3
[1>IANTNTSYRIA-R—INERAE EEE Tokyo metropolitan area 42
Further evolve as an industrial platformer by strengthening collaboration with tangential o
. . L . . . HARE Chukyo area 5
companies and building a community including client companies.
IS Kinki area 10
® MFLPJS> RO 1L, TSI EEERUESTEY Y13 R EPGX i AEL . SME Kyushu area 3
YIRAEA TORERROHRSS, BT F1- > 2UNOEEBIET. ol Other o
Contribute not only to solving issues within logistics warehouses, but also across the entire .
. . . . . . Overseas 10
supply chain by diversifying the MFLP brand, putting forward various solution proposals *E 0 3
utilizing digital technology, and providing GX support. = ULK. 1
54 Thailand 4
NL—=27 Malaysia 2

EBRRBAR—-FIAVA
An Excellent Portfolio

SHBERARVMFZSORET (2025467AKER)

Cumulative totals including properties previously developed by the Company (As of july 31, 2025) S

Chukyo area 5 properties

L ]
& 29
ass s = o iTHE 109 7 Sendai 2 properties
EW”@%%'EEWE&& gtﬁﬁ'ﬁ@'#’lﬂﬁﬁﬁiﬁ (MLE@) Kinki area 10 properties
Facilities under development or operation Domestic facilities owned and in -
in Japan and overseas operation (including master leases) ..ﬁimsmma
HER A REHLIER HER 2
Number of Properties ~ Cumulative Investment Number of Properties T
FUNE 3%t Tokyo metropolitan area

Kyushu area 3 properties 42 properties

578w #1JK3,0004EH =18
Total 78 properties Approx. ¥1.3 trillion Total 18 properties

PRI PRI B LOMMFCRE - @ - 51 - XL — 37 Ve MR 2 78YI H 1 RIS - B s
Total Floor Space Total Floor Space *The above 68 domestic properties (62 logistics facilities and 6 data centers)
%6105m w2207m and 10 overseas properties (in the U.S., U.K., Thailand, and Malaysia)

* FEROEReSYMT (MimEsRe2it. T -5t 561t (.

comprise a total of 78 properties developed and operated by our company.

Approx. 6.1 million m Approx. 2.2million m

MITSUI FUDOSAN CO.,LTD 35
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EBUWFEERYhI—-H
Stable Owner Network

BHRILKDRE

Business Expansion

LHRE R (G#H)

FEElE ()

[€2250)

-@- HSERER (8h) 7 8t/ roperties (Property)

— 1~ 3 ) Owned and under development (right axis) Sold (right axis) Total floor space (left axis) #610Am
7"7'(17*/ |\§y (2025¢3ﬁ ;EH%%) (10,000n) Approx. 6.1 mil. mi
Office Tenants (As of Mar. 31, 2025) &7t propercs 80
569 /properties ®
600 o—
A7/ properties /
4 — N N -
3,000z SHABEOYAF (IR —REEA B A6Mb o ®
Approx 3,000 >0 Mitsui Fudosan Logistics Park Inc. established A0 /propertes / - 37 60
= Iy
OYAFAIR-F—HE>H— A 4 339/ properties /. m
400 mxepamm 28t /propertes o—©
L= K C 2 248/ properties properties
ﬁ%ﬁﬁﬁﬂj_j-/ |\STSZ (2025F4H18ER) Logistics-Data centers business .‘f\'\JZOO?;rO\: ./ 27
. started 40
Retail Tenants (As of Apr. 1, 2025) 300 Approx. 2.0Mil. mi ./ .
A 4 2 29048/ properties / I,
2 500 T rcperis 13wmt/properics _— 3
%) / Tt Py Ot/ oot o——©o z 1
#8075 42 41
Approx. 2,500 Approx. 0.8Mil. i / 7 36 20
100 e 26
—9 e 22 19 20
13 15
7 9
O o= g~ 0 0
7{&05‘5%}(’{7 74/ 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Future Development Pipeline (202547 AR
As of July 31, 2025)
Y Bt
Domestic Overseas ERFRTIOD1IN (F-4t>45—) /Major New Projects (Datacenters)
1 6 6 *1 WTEE" FRTE JovIsha” SERRER? WTHEE" PRTE JosToME™ SERRTETE
&l’%{q: 4%{4: FY Completed™? Location Project Name™ Total Floor Space™? FY Completed” Location Project Name™ Total Floor Space™
H H il BERAMTH MFLPAR I # 2 RR#AFH BE7-9tY5—5tE FE
16 properties 6 properties Iruma, Saitama MFLP IRUMAT = 65200 m Hino-Shi, Tokyo Hino Data Center Project TBD
#RRisEaTH MFIP &4 &forest # 40,200 T |- [ S
33 SZIHEEL ; ; fp Ebina, Kanagawa MFIP EBINA &forest = " " T-Eyy-itE
Im%ﬁ'*ﬁ,jﬂ/l’jl\ (!w,/’lhﬁﬁﬂi) /MaJOF New PrOJeCtS (LOg|St|CS) BER=EH - MFLP=4 @ 2026 or later [Sagamihara, Kanagawa Sagamihara Data Center Project TBD
o o " 46,820 m
|:| #4018/ Overseas projects 2026  [Misato, Saitama MFLP MISATO = MEIVF F—E -5t *E
BERILEmE MFLPEF # 11,900 Kansai Area Data Center Project TBD
) i P I Kitakatsushika,Saitama MFLP SUGITO = !
W TEERE" DAz "
FERRMIET MFLPARiERISHA # = PN
FY Completed"? Location Project Name*? Total Floor Space™? Funabashi, Chiba MELP FUNABASHI MINAMIKADIIN | ~ 20,600 m *1 IR EEHET,
& REL INU M- - ® *1 Includes undisclosed properties.
2021- o1 :f;ﬁfgmmm Bangna 2 Logistics Park " 160,000 m Coventry, UK. jilsonisliane = 50,000 M|y e TEERIUERERISHEBRBARENBIET. TOVTINRHRFESHET.
5 *2 FY completed and total floor space may change in the future.
203- |7 .’f Mouh . |Kulim Logistics Hub " 36000 n RIS MFLP3RE/\0E T # . s o t t tpt' ree
ulim district of Kedah, Malaysia = Vawata, Kyoto MFLP KYOTOYAWATA I _ 81,400 i ome project names are tentative.
RIR S H5 W MFLPO{[E#50 # 98,000 m
Tsukubamirai, Ibaraki MFLP TSUKUBAMIRAI = 4 m RS E
REREAT MFLPIEIE T % o0 m KIRHEAIRE YODOGAWAKUKASHIMA ¥ 06,600
Amagasaki, Hyogo MFLP AMAGASAKI I = 2027pg  |Osaka, Osaka Logistics facility Project =
2025 |BR-ED MFLP—Z B 000 m 2027 or later [SgRORERIH KFOStEY9— W
Ichinomiya, Aichi MFLP ICHINOMIYA = ' Hitachinaka, Ibaraki MITOLOGICENTER =
BEIRART MFLPAR I # REPRT/\WET MFLPZRER/\E I #
Iruma, Saitama MFLP IRUMA I = 90,400 i Yawata, Kyoto MFLP KYOTOYAWATATL = 166,800 i
SRR T MFLPIl&&E T # KEL 7-I71> E]
Natori, Miyagi MFLP SENDAINATORI I ~ 32,250 ni Irvine, U.S. Great Park Parcel 1 ~ 55,300

MITSUI FUDOSAN CO.,LTD
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Business Strategies

o JIL-TV1-33a>hENUEEKRIES

Gain business opportunities by making use of collective solution capabilities of group

o SREVIMF. KRRV, FEHACIER B4,
EE%?//EI\ EORILEVERIA T ITORER

Roll out wide range of products, including high-grade condominiums, large-scale

developments, short-turnover properties, rental condominiums, etc.

EEDE SR - BENTEOHER
Property sales to Individuals —
Operating Income and Operating Margin

+EM[ EEAE (L) —o—EHFURK (H58H)
Billions of yen Operating income (Left) OP margin (Right) 25.0 ¢,
120.0 - - 25.0
23. 3,
».2110.0
o " _
11
100.0 - 96.41 |
I |+ 200
1]
11
80.0 - 15. -
14.6 _©
o I 1} 150
12.3 I
60.0 11.3 (|
9.7 0.3 Y -8 49.7 1
. / \ I 1} 100
1
40.0 - °\./ S 40.0 39.3 : :
1.1
26.7 30.6 26.6 (I
23.9 24.0 I 1. 5o
20.0 - 1 '
1]
1]
0.0 L1} g0
Fy FY FY FY FY FY FY FY FY FY FY FY

2014 2015 2016 2017 2018 2019 2020 2021

2022 2023 2024 2025

Fi8
(Forecast)

st EFEFHEESINR
Planned Units to be Recorded and Progress
N> IR EFER

Number of Condominium
Contracts Booked

2,800F

Units

7,000

6,000

5,000

4,000

3,000

2,000

1,000

LR R
Contract Progress Rate

2,800 units
20254 : BHAFAE
FY2025, Full-year Forecast

(20256 KK R /As of June 30, 2025 )

Vet EFE. SERTEE. FHARGT IS OHERS
Condominiums - Trend of
Units booked , Year-End Inventories , and Average Sales Price

st ER#E (ZcEh)
Unit booked (Left)

— HASRSTALTEEE A (Zcdh) 142.87
Year-end inventories (Left) [ ]
b
—o—IGRR5E g (k) ,l
Average sales price (Right) Il F
[
5,200 ! L
14,858 Il
/ L
4,391 102.2
. i
3,775
3,707 [/’693 I
3,283 2
3,194 76.83,208 3196/ I
\./ o . 2,800
73.9 /737 ri |
57.7 11
513 @ 53.3 11
. \
./ ® 66.6 1|
11
I
11
321 L
83 g8 108 141 128 150 g3 | 55 5, 3o 11
Fy FY FY FY FY FY FY FY FY FY FY FY

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
T8
(Forecast)

BhHHA

Millions of yen

150.0

140.0
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Property Sales to Individuals Main segments O Business Situation
N>%3YT 57 R-1HRI5E LR BERERLEVEEER (TSI

Sales by Brand & Region

ISV RBIFE LEIG
Sales by Brand

*PARK
HOMES
*PARK LUXE

5EFAEEREL ch/NRL Y4

Middle-grade

condominiums

28%

*PARK
TOWER
*PARK CITY

*PARK
MANSION
*PARK

HleRI5S EEIS

Sa

B - thiEp
Kansai&Chubu

les by Region

TOfth A5
Other regions
2%

lliokyolMetropolitanfAreal

20258 3AKRIF N, =H A EIEL

9200

STUIPINEREICE DK

Based on Mitsui Fudosan Residential results (FY2024)

EERIYRNYY
An Abundant Land Bank

26,5007

Approx. 26,500 units™

*1 STEREOBRREEZED
*1 Incl. redevelopment project
in the planning phase

m28-304E
FY2028-30

31FEELE

W 25-274F
FY2025-27

FY2031 or later

A /Units

An Abundant Pipeline Focusing Mainly on Redevelopment
FRAIETOS YN/ \( IO REF IO 18 Major Large-Scale Projects / High-end Projects

5t LEE - %2 IR 23
Major FY to be Lozﬁaitiion Prj;l?e::t[?\l:f-.e*z Total No. of Units
Reported™? ] Sold "3
RREEX =RA-FUEX # 1.000 P
Minato-ku, Tokyo MITA GARDEN HILLS = ! Units
RREBHEX N=-0>571B5HBES # 330 ]
Shinjuku-ku, Tokyo PARK CITY TAKADANOBABA = Units
RREEX =3 —pMEEIL # 30 P
Minato-ku, Tokyo PARK COURT KITA-AOYAMA = Units
2025 RREPRE HARUMI FLAG SKY DUO (9#9—#%) # 1,460 A
Chuo-ku, Tokyo HARUMI FLAG SKY DUO (High-rise) = ' Units
FERTES BEAN-Y SA4X5-M59— # 760 P
Chiba, Chiba MAKUHARI BAY-PARK RISE GATE TOWER = Units
SERFART N=Oh—hARRBEFLH—-T>A91I7 K-sI0>k # 560 P
Itami, Hyogo PARK HOMES ITAMIINANO GARDEN SQUARE PARK FRONT = Units
RRBFRER N=93—-h - =ZBHNDR # 150 P
Chiyoda-ku, Tokyo PARK COURT THE SANBANCHO HOUSE = Units
RREBREFX K=93F4RF ¥ 47— I7-X /¥ 49— JTU-X # 400 P
Nakano-ku, Tokyo PARK CITY NAKANO THE TOWER AIRZ/THE TOWER BREEZE = Units
RREEEX N=91—-pMELHE # 80 =]
Shibuya-ku, Tokyo PARK COURT EBISU = Units
RER#bmIX JX=93—NtE # 20 [l
2026 Shinagawa-ku, Tokyo PARK COURT IKEDAY‘AMA = Units
RREEX NK=91-MEWSHE ¥ 97— # 50 ]
Minato-ku, Tokyo PARK COURT AOYAMATAKAGICHOU THE TOWER = Units
FERSIE Y=-J3F 47l - 49— # 670 P
Ichikawa, Chiba LEAF CITY ICHIKAWA THE TOWER = Units
RRELIFNIX K=93FqN& ¥ 59— # 520 P
Edogawa-ku, Tokyo PARK CITY KOIWA THE TOWER = Units
RRERRX #H =]
Chuo-ku, Tokyo THE TOYOMI TOWER MARINE&SKY ~ 1,510 Units
KIRFFA BT K=957-KIRESR # 360 P
Osaka, Osaka PARK TOWER OSAKA DOJIMAHAMA = Units
FERAT N=059-HOEFr>I)R # 600 ]
Kashiwa, Chiba PARK TOWER KASHIWANOHA CAMPUS = Units
RREEEX N=059— iR # 640 =]
Shibuya-ku, Tokyo PARK TOWER SHIBUYA SASAZUKA = Units
FERFES B|ERAA)—-S (B-6#i[X) # 650 P
Chiba, Chiba MAKUHARI BAY-PARK(B-6 District) = Units
202730k RRENRE FW=TH:tE # 290 P
2027 or later |Bunkyo-ku, Tokyo Hongo 3-Chome Project = Units
FREBRE CENTRAL GARDEN TSUKISHIMA THE TOWER # 510 '
Chuo-ku, Tokyo = Units
RREEX =H/MLETFEX # 1.400 P
Minato-ku, Tokyo MitaKoyamachou West District Project = " Units
RREEAX Ey&—THE # 430 =]
Shibuya-ku, Tokyo Hatagaya 2-Chome Project = Units
REREFE/IIX =RIBRATbINX # 600 A
Arakawa-ku, Tokyo Mikawashima Station North District Project = Units
RREEMX REH—THENX # 860 ]
Katsushika-ku, Tokyo Higashikanamachi 1-Chome West District Project = Units

*

N

St EERE. BRSSP RIS HEBLRBAREENBOEY . TODT) MAMRIMESHET .

/FY to be reported and total number of units sold may change in the future. Some project names are tentative.

*

w

SI7ENERRAT / The total number of units is before taking into account the Company's share.

*4 WHEEEFSESORFE / Total number of units including units owned by landowners, etc.

*4

*4

*4

*4

*4

*4

*4

*4

*4
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Business Situation

WSS AAEE BEISS - BREYIMFFILD - 55A0R45 (2025437%)

Real Property for Sale Outstanding Assets/Returns from Operating Properties/Sale Results (FY2024)

AT4R
Office, 7%

R EE
Under Development

29%
202543 A k&l

Book value at
the end of March 2025

1.71%m
¥ 1.7 1trillion*

BEEE
Operating Asset
71%
B
Overseas
30%

HBMEEE/Operating Asset

AAFFNOIFIED

o)
Expected NOI yield 6.8%
5%, EA/Domestic 7.5%
55, /84/Overseas 5.9%

*1 BEEISOMWER/Asset breakdown

BECTEAUEREEDEHI/Examples of major assets sold in the past

SRR g Wik FIEND"2
FY to be sold Use Project Name Yield*?
ﬁ# FY2019 |AJ«4R Office KIFT'S4 M7 754 MI’5Y  Osaki Bright Core, Bright Plaza 3.2%
. o i
Retail, 7% IR Logistics |MIFEMERS 3 3 logistics facility buildings 4.3~4.9%
[ZES Retail TENJIN216 TENJIN216 3.6%
FY2020 |AJ74A Office  |$it&M-SQUARE Bright SHINBASHI M-SQUARE Bright 2.9%
miR
. AJ4R Office | KIEIS4AMID— Osaki Bright Tower 3.2%
Logistics, 14%
AJ4R  Office EHE=HENT (29 2 Nagoya Mitsui Buildings 3.7~4.2%
Wik  Logistics |YFEHESE3YI4 3 logistics facility buildings 4.0~4.8%
. AJ4R Office  [I5YMIFAUBURHT—  Gran Tokyo South Tower 2.8%
DomeStlc Fv2021 [ZES Retail SRESTHIO-J Gi 5-ch GLOBE 2.8%
etal - Inza >-chome N ()
41%

%  Retail MTFBEDAIIF Takeshita-dori Square 3.5%
AJ4A Office  |AREEIS>-TI—A Iidabashi Grand Bloom 2.8%
A742 Office  |RZB=HELTV) Nakanoshima Mitsui Building 3.3%
Wik Logistics |¥IFRHESR3YG 3 logistics facility buildings 3.9~4.2%

FY2022
AJ4R  Office EMAN1Y1RIOAYT—  TOYOSU BAYSIDE CROSS TOWER 3.3%
a8&s AT4R Office  |SREMEISY-Th—hA Tidabashi Grand Bloom 2.7%

i 0, FY2023
Rental Housing, 11% MIFE  Logistics |¥IFRAEERSYIE 5 logistics facility buildings 3.3~4.6%
e B%  Retail HINNFRAII7 Shin-Kawasaki Square 4.2%
Toft AJ4R  Office EMN1Y1RIO0ASYT—  TOYOSU BAYSIDE CROSS TOWER 3.3%

Other, 2% +Em FY2024
- [ZE Retail 55([F—EBARE LaLaport AICHI TOGO 4.7%

Billions of yen

AJ1A Office HWR=HENTVD Yokohama Mitsui Building 3.5%

*2 SEENSEICTRI RSN, B4 O ST CR DB R oA @Dz ST

*2 Describes the direct capitalization yield based on the appraisal value of the property, disclosed to the seller.
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BUREHEEOESEE(V/-JFE), 171X -BER-FESOMMEEOESERLRLE

Operation and Management of Car Park Leasing (Repark), Assets in Custody (Office, Retail, Housing, etc.)

TONFARIRIAY MO EEFI S HETS

Trends in Operating Income for Property Management

HURHE (V-9
Car Park Leasing (Repark)

+EM
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Contracted Operation and Management (Office, Retail, Housing, etc.) (FY2024)

A4 R /Office Buildings
B

Leased Floor Space

#%3,632Fm

Bfmia
Leased Floor Space
%2,713Fm

Approx. 3,632 K mi Approx. 2,713 K mi

3£ /Retail Facilities

(GE#E)
(Consolidated)

(GE#E)
(Consolidated)

N>2AVEFEL
Condominiums Units Sold

w25RF"

Approx. 250 K units™

*1 1984 LUE. HRAFHOS 17 ERRIOHIE
*1 Since 1984; does not take into account

[=HOUN-I3]11994FEDZ5— MK, BALE TREBEREEZRMN. BRISEEOYR-

BBEUTEOBENERZITIRE, ERHBEIICEMR.

In the years since it was first established in 1994, Mitsui Repark has expanded its parking
business throughout Japan. We are contributing to creating neighborhoods full of vitality
by making effective use of land with the support of our parking area management.

UN-JBI SIS EIR AR

Car Park Leasing Track Record
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Units

250,000 - 245,511

268,771

273,704

251,506 250,515

247,046

247,740

Condominiums Units Managed

Approx. 300 K units

REOEBEORTEONL/DN\ICNZ, HEIIL-TD
WENEENUEN> 2 ERY-EX %R

226,125

210,549
200,000 - 191,450

166,752

150,000 -

100,000 . . . . . . . . . .
FY FY FY FY FY FY FY FY FY FY FY

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

FE/ Housing
EEFEEEF

Leasing Housing Units Managed

N2V ERFE

#w3057F #wl5rF

Approx. 150 K units

BA-F— - ABEORIS(CHUT, &E
EE - INICRT YRR M

N33

sharing businesses

Our condominium management service draws on the
know-how we have accumulated through years of
successful operations, and the collective strengths of
the group as a whole.

We provide rental condominium operation and
brokerage services for building owners and
tenants.
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Brokerage, Asset Management

3

Business Situation

BABGF T (VINDAEE), REITEO7EYMNARIAYMRE
Brokerage for Individuals (Rehouse), Asset Management such as REITSs, etc.

9T - P LY RIRI A MO ERFI R DHERS

Trends in Operating Income from Brokerage and Asset Management

REITENSDOFANDEEDILX

Expanded Assets under Custody through REITS, etc.

+EM
Billions of yen . o
350 - 331 . FANDEEIKRS - LER (202543A%KKR)
’ ' Trillions of Yen Assets under Management (As of March 31, 2025)
30.0 - 27.7 6.00 A
259 25.8 5.12
25.0 + 2.4 23.2 2238 5.00 - 459 4.65 4.72 )
20.8 212 435 NBF I5AR—NIFO RS
19.8 3.92 3.98 Private fund, etc.
20.0 18. 4 3.73 7
8.0 4.00 5,5 347 361 28%
15.0 + 3.00 H ) FOPZ SR
m :;p‘f:mrm Originator
10.0 2.00 - 19%
Nippon Accommodations Fun
5.0 - 1.00 -
Frontier Real Estate Investment Corporation
0.0 0.00 T T T T T T T T T T | MFﬁ SHFMEOYAF (IR —TRAEA
FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY Mitsui Fudosan Logistics Park
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

*18/EALURIOEMEGIB I XD N ZHKR— LA | OEEEIRCHII2EEMNEER  19/38FEHRZEBOBEREICE Y
*Figures for FY2017 and earlier exclude operating income in the former segment "Mitsui Home" for rental
management. In the FY2018, figures were calculated based on the reclassified segments

Xy —
R T BB E394F EHRNo. 1 [ =HODUNDA]
Mitsui Rehouse No.1 for 39 consecutive years® (number of brokerages handled)
g~ DI\ 2 MRS
FEE{TTSRAG/Brokerage Market (2025%3RH/Fv2024) Trends in Number of Broerages for Rehouse
FHABURA (HEM) EORAEER (1) ERiRi (+H48M) ESHE (E) #¥/Brokerages
Fees/Revenue Transactions Transaction Volume 44,000 -
(Billions of yen) (Units) (Billions of yen) NNTIEET G SRR a1 533 42,818
SHABEVZ T 42,000 - ' 41,183
1 reriReheam e 101.3 38,103 2,218.8 277 ' 40,658
2 Att/Company A 97.6 32,918 2,231.1 223 40,000 - 39,106
d ! - 38,507 38,680 4o |03
3 B#t/Company B 71.4 31,003 1,434.3 204 38,000 137,156 '
4 Cit/Company C 55.9 10,444 1,391.1 98| 36,000 -
5 D#t/Company D 29.0 9,175 679.5 71 34,000
R () R B AR IAZEPRT B R B B #5812 (2025.5.30)] R FY FY FY FY FY FY FY FY FY FY FY
*1986FEN52024FEET/FY1986-FY2024 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Source: Real Estate Economic Institute (As of May 30, 2025)
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Business Strategies

@ DXICED, RAYVINEERNADY —EACERTEZIRIEZEFI 2L T, LBERHEMEZIRM.
Provide high-quality stay value by creating an environment where staff can focus
on serving customers through DX.

@ BERT—IERICLIN-YF A XENHIERRZIRR. BRI OBEREZILK.
Propose personalized stay experiences through the use of customer data and expand the
domestic and international customers base.

EBRRBKR—NIAVA

LBHEEMR(ERSME0. 2025F73KER)

An EXCEllent Facilities Directly Operated by the Company

(Domestic and overseas, as of July 31, 2025)

@ EHEAETIL/  odging-focused hotels
W~3IT1PY~/Resorts and luxury hotels 5 BEEEFL %’\J 1 3 40 OE
g i Vi ==

] ) ® ilig Total 53 Approx. 13,400 rooms
B8/ Tokyo metropolitan area Sappera

TEHEAEATIL #96,8002%

Lod About 6,

(Z#%/Approx. Rooms)

Resorts and luxury hotels % 13,400
Overall

VI—K-35217)— 2100

Resorts and Luxury hotels !

I8 TEREREARTIV

| .-.‘:;n;;&l & Lodging-focused hotels 11,200
o omwm AR pyzm T EHEE 6,800

e B Tokyo metropolitan area ’
i 1,600

8 Kinki area '
e | HEED | orare coft 2,800

i Other !

100U FEMERAL TV BRHEFTH—BUBMBENHET
The totals may not add up due to rounding to the nearest 100 rooms.

=315V H4 R LB3ENRE T MorEsh. AMEsE Ny itiEs %%%

4" of the 6 highest rated facilities in Japan M'CHEL'N
by MICHELIN Guide are our facilities
*BVLGARI HOTEL TOKYO. FOUR SEASONS HOTEL TOKYO AT OTEMACHI, 2024

AMANEMU, HOTEL THE MITSUI KYOTO

@)= - ADRO#E (ENEAEMHERTI)

Trends in Occupancy Rate/ADR (Lodging-focused domestic hotels)

ERBEAEAERTIL BEIZR (2025FF H1M4HATH)

(%)

100

Lodging-focused domestic hotels Occupancy Rate

—o—REE (L#)

(Average of 1Q, FY2025)

—e—ADR (H%4)

Average Occupancy Rate (Left) ADR (Right)

B
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28,000

24,000

20,000

16,000

12,000

8,000

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

SEOBERNIIT31>
Future Development

Pipeline

ERFFTOT 18/ Major New Projects

Approx. 730 rooms

BEH (B84EED. 202548A5HER)
No.of rooms (Including overseas, as of Aug. 5, 2025)

#/730%

C’ B JOS19 N Overseas projects

BASEEEE PRTE JoSIdha BEY
FY Opened Location Project Name No.of Rooms
RREPRE AW R=T-FANIFRRAFE 200 =
Chuo-ku, Tokyo Waldorf Astoria Tokyo Nihonbashi Rooms
AR T8 "
Ashigarashimo- HOTEL THE MITSUI HAKONE _ 130 foms
2026115 gun, Kanagawa
2026 or KBRAFK PR RIEHIEXESR"TBHE ® 220 E
later Osaka, Osaka Osaka City Kita-ku Dojimahama 2-Chome Project = Rooms
= SN LETE
HEUREE ?TE%?EH?IZ BFERISHERTIV .fLI . ) K
. Jingu Gaien Area Hotel Project with an Adjacent
Minato-ku, Tokyo . TBD
Baseball Stadium
A&, Ailkth BYEIALEEARTIV # 180 =

Taipei City, Taiwan

Dunhua North Road Bridge Project

Rooms

MITSUI FUDOSAN CO.,LTD 42
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Sports & Entertainment
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Business Situation

LaLa arena TOKYO-BAY 2024£4Ri£T
FRAR-LSTARIBEH
Visitors to Tokyo Dome City

(FY2019)

Completed in Apr. 2024
4,000 A/«
Approx. 40 M people / year

SERH L DI A BB #913ha
Vast site in central Tokyo
about 13ha
OERFRR-LAST1EE NBDIER / Tokyo Dome City Business Sources of Revenue
Tokyo Dome

-Revenue from events -Revenue from facility

(professional baseball games and music concerts, etc.) Operations (attractions, hot baths,

-Food and beverage etc)

/merchandise revenue

-Advertising revenue

-Retail tenant leasing

O AR—=Y -IVH-FAIAY MDAZERUVEIEEN DSBS

revenue HICDEES(CHEE
/Further promote neighborhood creation with "excitement"
by leveraging the power of sports and entertainment
Other”
-Revenue from facility

+Accommodation fees operations
FOOd and beverage revenue (attractions, amusement facilities, etc.)
-Revenue from hall use

O INBEHIRAREDOKREZHNTY—-F
-Retail tenant leasing revenue

/Large multipurpose arena with a seating capacity of 10,000
\ LT |

-Revenue from hall use

*Yellow Building, Korakuen Hall Building, Tokyo Dome City Attractions, MEETS PORT, PRISM HALL, etc.
@ XHUEY=-1—7) / Large-scale renovation

Ny MR=)L S FHERF (1 X—2)

BEIDY - M ER (1X-2)
Basketball game (image) Music Concerts (image)
O ARED55(F—LTOKYO-BAY P ECE—)LEEIEL
HDHEHC LD, BEROMERMEZRKIE
BN SEREZE DR LaQua (FEZE&7b3923) RRR=LRFIN BEVZ1-7)
The installation of attractive seating LaQua Retail & Amusement park
MITSUI FUDOSAN CO.,LTD

/Maximize the value of the customer experience through
Tokyo Dome Hotel: Guest Room Renovation

initiatives in collaboration with the nearby Lalaport TOKYO-
BAY and our EC mall
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Business Strategies

® [EAEETEOLUHIIL-—T0RIEN - M —HIBORIIEDRBCIHERNBERSDIER
Capture outstanding business opportunities by combining partner strategies
with Group strengths nurtured through domestic business.

® I yHREZ(AOMIGOL), VY- BREIE Y 27 EUT S haED

BT EO B BLTEEICRIT U DR -541b

In order to respond to changes in the market environment, promptly rework
product planning to support area and product strategies, sustainability, etc.,
and maintain and strengthen competitiveness.

VBB SN EN B SN COBRRFAUEABIEE Y — 7y MCB LT,

AT A - BEALTEHMCER

Develop with a focus on office buildings and leasing housing in a mature,
highly transparent and liquid real estate market.

ERK

Europe and
North America

BAEBMLAL, BhibhETU COSAPACTHIIZORRZEIDIA 4,

APAC SRR - BIEEMERE PR R
_ Develop with a focus on condominium sales and retail facilities
TIT-ACFT by incorporating the growing APAC markets driven by rising consumer
Asia-Oceania

spending and advancing urbanization.

o BN FETI O TIMDIEKX / Expansion of overseas projects

20255 3AKR R BREVE SEORRENLTS1>" E

Number of properties in operation Number of !

as of the end of Mar. 2025 future development pipeline !

Bk :

P Aieics ;

2 i

o 17 | (e | (1 +11 | +9) | +2) | |
[ :
Retail 10 (-) (10) +2 (=) (+2) :
ST H :
Reﬁal Hf:av.T:inf.i 12 (11) (1) +22 (+22) (_) :
T SA IR :
EaE | 13 (3) | o) +7 | +3) | 4 | |
*BRTFIIF YR AR HE - 18P T BB 105 17 RELTHD b / Plans for the next phase and expansion of existing properties are counted i

EEERISEET IV OHNE
Accelerate the merchant development investment model

® TUVDESRONT VAN, TEIEREY |4 iR EUS 2l
Accelerate new acquisitions focusing largely on merchant development purchases while
balancing areas and products.

® {HhMli{EZ AU % RHACEETE L, EEBIR, BSO > O %54 k.

Generate added value and promptly realize profits. Strengthen cash collection and
BS control endeavors.

The Oliver (Rental Housing)

Mission Rock (Mixed-Use)

TU7 x EmicL DR
Growth strategy by area and product

REDEREENZIVY CEEY AL A-ANSUT A FE) | FlR T Uy S22 A0 E AL A,

S pTEE SRS R

Expand investment in areas with growth potential (U.S. Sun Belt Area, Australia, India,
etc.) and new asset classes. Consider new domains.

EUROPRE
NORTH AMERICA
@ London
San Francisco —_
b ©New York
Bangkok . ®Shanghai Los Angeles@ o o
— Taipei @ Honolul
Bengaluru® @ Taipei onolulu
Kuala Lumpur —& A PAC
Singapore—"
® Sydney

@ HHEPLN / Business office
HEWRIVUT / Business area

MITSUI FUDOSAN CO.,LTD 44



., [=1-1 B YAIAVN | pEEREE .
;ﬁ%$¥ EELIAVP Leasing | Sales 1t | Facilty 0 3 $¥!|1¢;R
. M H t - - -
Overseas Business anmsegmen= O | O | O | O Business Situation
TIU7RIEERS BAEERS DR
Overseas Assets by Area Trend of Overseas Assets
BN SEEEONR tEm
Breakdown of Overseas Business Assets '3 500
20255385 / e e
As of March 31,2025 P KE mxRE APAC 3,121
S 3,000 us Uk
s ’ 2,709
3 2,378
waE B4t Z200
98,598{:%':9 1,918 476
Total Assets |l Overseas 2,000 —
¥9,859.8 billion 31.7% 1,500 1,361 e
230
Elg 1,000
Domestic g £40)
68.3% .
APAC : PI7 -AEFZF [ Asia- Oceania FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
O—hIEDHEE
Promotion of Localization
o S0EL LDBANBREDER @ ;55\ — M —HgkEY o it BB IRA - B
A History of Over 50 Years Overseas Partnership Strategy Recruitment and promotion of local employees
inOyerseas Business I]ith)(— hF—24"1 / No. of Overseas Partners BB ANB X2 / No. of Overseas business staff
e 9504 FY2017 FY2024 b FY2017 FY2024 e
U.S.  approx.50Years i 1_'7 = BALK (i) A () el
(1973~) 40 * 6 9 Appr oX. Total(approximation) Total(approximation) App! OX..
— 1.7 times 1.7 times
— 354 in 7 years 250 * 430 in 7 years
RE . FRN—hF—12% / Major Partner Companies ) ]
U.K. approx.35Years SRR S5IRH R SR
(1990~) KE / U.S. Related, Tishman Speyer, Hines 'ig"t';‘lli'::;eoj [ii)i';}ljlill_e‘jsf *’J 1 9{:‘
jf']50$ EE / U.K. Stanhope, EDGE Technologies i‘C)CEl.l hli:lres
APAC ) 50y S Hik—Jb / Singapore Hong Leong Group 1 4 0 * 2 7 0 Approx. .
972~y TP ears — 1.9 times

¥1 B/ Approximate number

2 FEIYEEAMERRC / Excduding facility management companies

MITSUI FUDOSAN CO.,LTD 45



;ﬁ%;# EBEIAVD Lfig ? *y’m.: mﬁ?& E-¥ 3 FEIRR

: Main segments Business Situation
Overseas Business Ol O | O|O0O
O =4, =
SEORAFENAITS14>  BREK
- - - N N . AET =, 7=, =25 =
Future Development Pipeline : North America and Europe ERIHIOITIS : AT BEET VR DREE N
/Major New Projects : Office,Leasing Housing,Logistics,Condominiums
/ o — I~ . . *1 . o =1 &
SEBORFR/INATS1 48/ Number of Future Development Pipelines zifed [ PRTEH JovIore"t ﬁi;ﬁfgﬁ':ie
SIS o Use Location Project Name™ ) *E
Completion or Units
- — . a8as KE HUITANZFH Y>I5>32Z # al
. 7'-7{2 . Eéﬁf-‘& ) ek Leasing Housing |San Francisco, California, U.S. The Waymark = 590 units
Office Buildings Leasing Housing KE FFHAM I5R © =
Dallas, Texas, U.S Maple Terrace ~ 340 .
9 it 22%”¢ KE JO5RM €770 # B
. The Avant _ 340 )
. . Centennial, Colorado, U.S. = Units
9 properties 22 properties B SE5A0 553 - —
The Oliver ~ 350 7
. - _ . 2025 58 Dallas, Texas, U.S. = nits
q@)ﬁjjﬁﬁrﬂb ﬁﬁ—%’ﬁé% Leasing Housing |3E FUYHM TI=wHIR © =]
L. - - . . Modera Kierland - 360 ot
Logistics Facilities Condominiums Phoenix, Arizona, U.S. =
XE JOU9M JA—-bO-9-F-) . " B
34@'{¢ fﬁ"]40 Oﬁ Fort Lauderdale, Florida, U.S. Riverwalk = 380 units
. 5 KE Ja-I7M TS5 " B
3 properties Approx. 400 units Atlanta, Georgia, U.S. 340 E Paces Ferry - 480 T
SERES HE OYRY FLESav e H-BHREE (2/) ® 370 B
Condominiums |London, U.K. Television Centre Redevelopment Project (Phase2)| = Units
RE HUTANZFH P—I74> " .
mi Irvine, California, U.S. Great Park Parcel 1 _ 55,300 m
Logisti HE Y=
olsties RE INVHY Wilson's Lane *i] 50,000 m
Coventry, U.K. =
KE YHF1-tyYH KRR . " .
Boston, Massachusetts, U.S. Innovation Square Phase III _ 38,000 m
KE 9SYhM STV ®
Seattle, Washington, U.S. The NET = B i
" 8] Bl =77 ~I593
e\ A KE HUITANZFH Y>I5>32 Brannan Square @ 112,000
aai. 1 J . 2 202614k A4 San Francisco, California, U.S. =
1 2026 or Office EE OYk> . #
o London, U.K. South Molton Triangle _ 24,000
®E OYR>Y #
& : London, U.K. 1-5 Earl Street _ - ]
N —_— . . ®E OYR> AREREEBERSE " A
A=E 1-
Maple Terrace/DaIIas Eéﬁé% Leasmg Housmg London, U.K. British Library Redevelopment Project ~ 97,000 m
KE FFHAM E1-Ab> #® B
Houston, Texas, U.S. Buffalo Bayou = 320 Units
AT ADFII2FIHAR RE 7%5—M T5IEN 9y » -
. odera SoBro ~ 400 )
- 583 Nashville, Tennessee, U.S. = Units
Average contract term of our office Leasing Housing [ FFYAM F—UYRY " =
B 1901 North Moore Street _ 400 )
Arlington, Texas, U.S. = Units
RKE FRI—M FySaEn # B
FY2024 Nashville, Tennessee, U.S. 1711 Broadway = 400 Units
1 7 . 6£E *1 BT, JERERE. PRI SEREBLRZAEEENGDETS . 0TI M RIRIVEEHET,
*1 Each expected completion, total floor space and total number of units may change in the future. Some project names are tentative.

17.6 years 2 STPHER

*2 The total number of units is before taking into account the Company's share.
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Overseas Business
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FBRRR

Business Situation

SEOBRFENLTSL1> : APAC

Future Development Pipeline : APAC
S ORIF) A T34 88/ Number of Future Development Pipelines

ERFRIOIII : AT« -FE%E- M- KT - BEEHEE
/Major New Projects : Office,Retail,Logistics,Hotel,Leasing Housing

ES-
=l
4742 T 250 || L e Fovobe’ o i
a . r or r
. o n_ DR . Expected Use Location Project Name™ Space/Rooms/Units"!
Office Buildings Retail Facilities opening ™
miE 94 FIFIVHAR 133
24 2 2021 | | jictics [thailang  [Checieenasso  |Bangna 2 Logistics Park gross | ~ 160,000 i
o o SR NP —
2 properties 2 properties AR [AE Bl oz Ecoworld 30 BE #6400 m
Office |India Bangalore gross | =
- 2023- 9
(Z B = = i il Wi NL—->7 THIMIUL &R
LYy w"FIL DEEE Lovictice Motavei Kulim district of | Kulim Logistics Hub . _ 36,000 ni
Logistics Facilities Hotel Condominiums ogistics [Malaysia  |kedan gross | =
. 2025 [ZES] & arEh =HTPI MY MN-IAR(21) 5 ] 10,000
34 1wt 17 , 0]0]0)= Retail [Taiwan |Tainan City  |MITSUI OUTLET PARK TAINAN (Phase2) Store | = '
. [ZE &z i 55[F—¢ =l 5 I ] 70,000 m
3 properties 1 property Approx. 17,000 units PG Retail [Taiwan  |Kaohsiung City |LaLaport KAOHSIUNG store | = "
LUpg FL  (&E aikh BtibigRTIVEHE # 180 =
2026 or Hotel |Taiwan Taipei City Dunhua North Road Hotel Project = Rooms
later —Z NS SR=—
AT4R|A-RRSUF SRS 55 Pitt Street EE #0000 ni
Office |Australia Sydney gross | =
ERFFRIOSTU : HFEF/Major New Projects : Condominiums
1 S, VS, —
2023- ey sYy The Arton ® 600 T
Phllippines |Quezon City = Units
2024- vb—y? IFINITN Conlay Place #‘J 490 F
Malaysia Kuala Lumpur ] Units
as amEh . 5] =
2025 Taiwan Tainan City Uni PARK = 210 Units
y_Jmﬁ_» Lentor Hills Road # 590 a
HE Singapore = Units
g [A-ARNSUT |SRZ- Treehouse ([Fh3# # 880 =
Condo |Australia |Sydney Treehouse and 3 other buildings = Units
o miniums - —
2026" as it AR O II b ] 940 P
LAk Taiwan New Taipei City |Zong he ban nan lu Project = Units
2026 or 3 =Ly — =
later RU=37 |IFINITN s otia Federal Hill ® 4300 T
Malaysia Kuala Lumpur = Units
YRR " H3 18 I=]
K% J)_, TnvR Three clusters in Jababeka Sports City # 800 a
Indonesia |Bekasi Province = Units
% \ o o A P 4 ’ Iz %) L 10kx37 92950 ] # 3]
B . 4 B o3 Citra R 2,400
b A e 32 - X SR Indonesia [Tangerang ftra Raya = units
*1 BAZEEE, T4, JEAREAE. [ESEE. B NPT SBEBLRZATREENHDFT . TOS 1) MEHRIVEEHET,
DEETORF RIS T 7B ERICRDEY
*1 Each expected completion or opening, total floor space, store floor space, number of rooms, and total number of units
may change in the future.. Some project names are tentative.
The total number of condominiums units for sales is before taking into account the Company's share.
*2 AUy TRIDERBERFLRDET
*2 This is a township-type staged development.
MITSUI FUDOSAN CO.,LTD 47




KE-NYICBFI=HAREEIN-THREDISAAATAR

Prime Office Properties Owned by Mitsui Fudosan Group in New York, USA

3 BHRRR

Business Situation

Strengths of Mitsui Fudosan Group

® We have two faces

-Developer (Real estate connoisseur skills)

-Institutional investor (Financing ability)

® Accumulated history and experience

-Approx. 50 years of experience
in the U.S. (creditworthiness)

-Promotion of Localization (Network)

vf

Building a Superior Office

Portfolio on the U.S. East Coast

Overseas Asset Balance

Approx.¥3 . 1T
(As of end of FY2024)

Three prime office properties owned by the Mitsui Fudosan Group in New York, USA.

50 Hudson Yards / 55 Hudson Yards / 1251 Avenue of the Americas

® Location

@ The unrealized gain from these

Total for 3 properties:
Approx. ¥900 billion
slightly lessthan 1/4 of the total.

50&55 Hudson Yards

*Top-class evaluation among
Manhattan office buildings.

-One of the largest mixed-use
redevelopment projects in Manhattan.

¥ -Operating at full occupancy.

Unrealized Gain from
Rental Properties

Approx.¥3 IT
(As of end of FY2024)

1251 Avenue of the Americas

Historic office building located
in the heart of Rockefeller Center.

+Maintains market value through upgrades.

+Maintain a high occupancy rate
over the long term.

@ Overview

Hudson

e - ' Yards
[} o ’ Yl d.";"g
29 7 Floors 58F/3B 51F/1B 54F/4B
) ) E o R
/ (o] oo 4 & F i Rentable Approx. ApDrox. Approx.
/7 ° - Midtown /- * .= Area 272 knd 133 kmi 211 knd
§ b ; F 13t

>

/' Atragitionalarea lined with landmvarks!
s WS ’ 'y 3 E

R TR R

L a7~ e Office Office Office
= 2 L :
4 A e y L ; S 4 - s L8
r A & 7 :‘..”’. 59 : = 4 .
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/ Sl ¢ i 2022 2018
An area popularamong young people. e - S p>

MITSUI FUDOSAN CO.,LTD

48



ﬁﬂig‘ib ¢ Mﬁ?& YAFFEVF A ADERDIHH

Climate Change and Decarbonization Sustainability Initiatives

RS RRAOEDEH O, BHWEBSA SR

LUt —-T DIREHRHABHHEHIRB R IREFRAAGENSE EBIR TR SRS

please refer to our website

Mitsui Fudosan Group's Greenhouse Gas Emission wgeenhouse Gas Emissions Progress R e e e
R d t' T t 1,000 -CO,

eduction Targets ﬁ

. - 316
® 2030FEZXTIC40%HIiR (20194F )™ 00 | Base year , o .
) ) . ] , 13% 4,602
o) ! :
40% reduction in Group’s GHG emissions 4,;3 | 6. P8 59

by FY2030 (Compared to FY2019)™

240

>
—
\o}
O

4,000 - 7% B2

SBT1=377147 &hI1.5°CEIRIBEIEH 19%

¥

245

831 ::'9760/" 150 40%ﬁ“ﬁ
Acquired SBT Initiative Certification 502 40% Reduction
3,000 -
for “1.5°C target” 500
- = > *q *
® 2050FEFTlcry O 4
2,000 - - 49, 499, =
Net Zero by FY2050*! 20 " ‘ i
- st *yhEO
*1 SCOPE1+SCOPE2($20305E & Tlc46.2%H!i® (20194 E k) iy 2,044 3,266 1,907 Net Z
*1 SCOPE1+SCOPE2: 46.2% reduction by FY2030 (Compared to FY2019) 000 2305 N el zero
’ ) ® % 15%
o S v
(coMkta) o o~ > 7 594
(COz emissions) X R DG S (DCOﬁJFtHE 129 109 149, 129% 16%
CO, emissions without action o 518 479 579 640 616 \
FY2019 ‘ FY2020 ‘ FY2021 ‘ FY2022 ‘ FY2023 ‘ FY2024 ‘\\ FY2030 ‘ FY2050
ASERR (L, - ooy = Z0fth/Other (B#%/Target) (Bi#%/Target)
TRoMLCD, -*2 B Scope3-11 : SSHIBEHIFH/Emissions during sales
-400/ m Scope3-1, 3-2 : ¥EEEEFHEL/Emissions during construction
263/t-C0; a H Scope3-13 : EAIFHEL/Emissions during operation
2.63 M t-COz Scopel, 2 : ERIIFHEL/Emissions during operation
5 — [ - | | T4 /3-
o SiErT3Co2HETE ] 34 ¥49/3-year average |
ke FY2019 - FY2021 FY2022 - FY2024 1E®Z/Change Rate
... do FY2050 o 4,424,000 o, o 4,682,000 tco, 5.8%
ER <1
Improve environmental performance of properties m 20195 Et/Compared to FY 2019
v BI®XER - EHJVU-1t FY2019 FY2024 1M /Change Rate
Uti“l\izat_ion of renewable energy and greening of electricity wonor. 4,383,000 t-co, w/romo 4,602,000 t-co, 5.0%
AR *3 202546 A KB REEHIE

Expansion of mega-solar
v RIEEISHEHSHIR. ¥ R - FEARE
Reduction of emissions during construction, offshore wind & new technologies, etc.

Provisional figures as of the end of June 30,2025.
*4 REREUBHETE RS, B TE
The breakdown will be updated as soon as the figures are finalized.
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Climate Change and Decarbonization

BATFEUTAADERDFEH
Sustainability Initiatives

I [JU—>EHIEI12025EELDES B BIEX

Further Expansion of "Green Electrification” from FY2025

@ XRIVY : 2EICHLK
Target areas : Expansion to nationwide
® J—>EHLxISRHEES  $9250h05%
Green Power Target Facilities : Approx. 250 facilities
o HETHIGETEIZE (20305ER &) : £19.6/8kWh
Planned cumulative supply (As of FY2030) : Approx. 960 million kWh
o HAZZOIU-ALCIIZ. ABTFH> MOELEC KD IERIEER

[JU—>EH DY —EX 1% £, 2025FE L0FEETF> MOB A BIAED.

LZFET T MNXEER (L339

In addition to greening the common areas, a "Green Power Supply Service" has

been implemented to meet the needs of tenant requests.Starting from the
FY2025, implementation for Retail tenants will also begin, with 339 tenant
spaces already contracted.

JU-YENEDLEH (1 A-)

Green Power Conversion System (image)

T "
Power Supply
=HAE)E

é( MITSUI FUDOSAN FEEFFOM

RHBS [ IBESBES y sma
etatl V! m—— Requested
System Electricity ﬁf‘__':lzml—‘ T .
Electricity Providers |ﬁ:j:—“ﬁ :r' P enants,
M‘ m—. .| Public area
A1 A, BN %

Office Buildings,
Retail Facilities, etc.

2 | [
Environmental value

FRBEFWICEL I "L LR DIRUR
Absorption of CO, by Company-Owned Forest

o 1timEMEILH 5z 0I(C ¥95,000ha OFMZRE - B

Owns and manages approx. 5,000 ha of forests,
mainly in the northern region of Hokkaido

® Lt/ —TOFNRIN - EEL L ZBLRERR : £921,315t-CO, /&
Amount of CO, absorbed and stored by forests owned

by the Mitsui Fudosan Group : Approx. 21,315 t-CO, /year*

*IALAMNIBRRCED2023F1 B 1B ORERF
*Figures certified by FORESTOCK Association as of Jan. 1, 2023

® Lt —-THMRE I 2HMEREARSH & forest INEATH(C5EF

Active use of forest resources owned by the Mitsui Fudosan
Group in our wooden properties, "&forest."

itmaE |
Hokkaido . %

HFOMHEE
Forest area

5,000 ha

Approx. 5,000 ha

@ JALAMIEREZEVS (2023F1H181)
Acquired FORESTOCK certification ( As of Jan. 1, 2023)

TAVAMIERTE(L, 2009 FICHAMEZEEE G NBIFRULRESE.
- FMOCO2 RSB SARIERERE = BN SEMNICAR. FHE0_
-« FREIZDOOT, BEF—MAHEEATAL AN IR NEE U TVSREFRIETT.
FORESTOCK Certification is a certification system created in 2009 by the
%, Forest Management Association of Japan. The certification system
- involves a third-party organization conducting multifaceted studies and

assessments on matters such as forests’ CO2 absorption and
biodiversity, and is currently operated by the FORESTOCK Association.

FO RESTOCK
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Climate Change and Decarbonization Sustainability Initiatives

EHABEIN-TOAREREISVR [&forest]
Mitsui Fudosan Group's wooden construction brand, "&forest"

o HAXIETRHPNOENRX - RREOXREFHEAT AENBFREFIN=HEINT1>) &forest]

The "Nihonbashi Honcho Mitsui Building &forest," Japan's largest and tallest wooden rental office building currently under construction in Nihonbashi

-REFIIARERBEEMLLTCENEKR - R=E

To be the largest and tallest amongst existing wooden high-rise building in Japan

BEMIERITIAMEEENFAREL 100 M BIXORAH

The amount of lumber used for structural materials is expected to exceed 1,100 mi, one of the largest in Japan

-BEERFOCO2 HEHE : HI30%HIBMEREIEE

CO2 emissions during construction: Assumed reduction of approx.30% T T L L LR TP

. HABICT 2 RBERDZRNEEEAT( AL (R¥F) BAKE AB—TH 5 BHXEHHE |1z
R Eﬁliﬂ_], :%igﬂ;;&/lzaj-{%imf_#g?)ﬁim We are promoting the second wooden rental office building in Nihonbashi,
BEARAE - ih 18 PE-#I84m

HELRTEFE : 928,000 ni

B & : STEPh. TRRAN. 5

WTESHR : 20265F9AFE

"Nihonbashihoncho 1-Chome District 5 Project.(tentative Name) "

5 ¢ (FFR) BAMEAE—TE 5 BHX HEHE)
i PRTE Hh : SRREBPRXBAEARE—T B 5 ity
. 4 . RN i EREURIE « tth 11 B/t T 1R -56m
(Outline of the Nihonbashi Honcho Mitsui building &forest) | RTINS : $918,000 i
Location : 3, Nihonbashihoncho, Chuo-ku, Tokyo i =] % SR, B
Building scale : 18 floors above grqund, Approx. 84m ! i TREER : 2028548 FE
Total floor area : Approx. 28,000m !
Uses : Office, laboratory, Retail |
Completion date : Sep.2026 (scheduled) i

{Outline of the Nihonbashi Honcho 1-chome 5 project)
Location : 5, Nihonbashihoncho, Chuo-ku, Tokyo
Building scale : 11 floors above ground, 1 floor below ground, 56m
Total floor area : Approx. 18,000m
Uses : Office, Retail, etc.
Completion date : Apr.2028 (scheduled)

o #R)\RisEAH(CTEERPDIEHT T MNTFT AR Z SR MFIP &% &forest]

The "MFIP Ebina &forest," a multi-tenant facility including logistics purposes, currently under construction in Ebina City, Kanagawa Prefecture.
(MFIPE&% &forest FTEMIE)

SHE R =~ L = 7 s o = 5 o
BYEESED—ERlcAEEE A FHEMEIE | Hh FARSIET- SXBE—BIAE
) ) ) i . _— ) ) BUBEFE : £919,822 i
It will be the first multi-tenant facility with logistics functions (multi-tenant warehouse) FERTEIRE : 940,219 mi
in Japan to employ a partially wooden structure. A& BE AR
i N e e AL L - - H#TBEER : 2026685k
-HAEOIEAREL U BB, SKABETREUIGS LU T, BER COHHE
\ O/ (MRS 725 FE = (Outline of MFIP Ebina &forest)
#9 40%OHIRRE IR Location : 5-2, Chuo, Ebina-shi, Kanagawa
Some of the shared spaces will have a wooden structure, which is expected to Scale and structure: 4 aboveground floors, '
reduce CO2 emissions during construction by about 40% compared to steel frame Total floor area : App':g;t_'i:g\z'vlogonien steel construction

Uses : Office and warehouses

construction.
Completion date : End of June, 2026 (scheduled)
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Promotion of Sustainable Finance Sustainability Initiatives

RiT1IPBOERRELTATTIINIFAFT Y ATEE
Sustainable Financing Totals over ¥1,000 billion

RIFT4T - AINRIM-TPA4F VA (PIF) JU-iRYR (GB)-JU->0O-> (GL)
Positive Impact Finance Green Bond & Green Loan
- RIS BB\ M RIFTREFEECOVWTHRIINRERZR - KPIZREL. =2 TOSTI MO EERZESRFEREVTRITIHE -BA

ERMEEINSEHMIZ I CRITSNBEA

Bonds to be issued for investment in green projects.
Borrowings to be implemented after evaluation by financial institutions based on medium- to

long-term goals and KPIs for corporate activities that have an impact on the environment, society, (V=YY R(GB-O—>(GL)FE4FEHNEEH)

and the economy. Example of Green Bond (GB/Loan (GL) allocated property
- il :

RIBSROEREIRILF-0RIH., FIKOEBURMBAY- MIS | OFR, #Ph- c RRSYRIUONEM - 50\RY Y —R

T2 -ZIORBSUDER., SRR AMNERE TES1L20FEIR NSty SILID- 50 Hudson Yards

Evaluation themes :
Reduction of environmental burden and energy generation; realization of a
"super-smart society" through urban development; realization of healthy,
safe, and secure lifestyles; realization of a society in which diverse

human resources can play an active role.

Tokyo Midtown Yaesu
Yaesu Central Tower

¥186.5 billion

] GB

YATFEYFT1-U>H-0-> (SLL)

Sustainability Linked Loan SLL Total - _
2T FEUT EHEDERC SR FUSBEESNBEA - 12 s 01 4‘5 H 4,834{5H
Borrowings with preferential interest rates based on 2’6921,%':3 _

achievement of sustainability goals.
<2024F58(CHATFEUT 1 - U2 - RO RIL— LD -I%FRE U
HYAFTFEUT (U - TPAF >R T — AT J%RTE
Sustainability Linked Finance Framework integrated with
Sustainability Linked Bond Framework in May 2024.

¥1,201.4 billion

(202556 AKK=R)
(As of June 30,2025)

- LaLa arena TOKYO-BAY
Lala arena TOKYO-BAY

26238 QL
-

22%
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Initiatives for human resources

BATFEUTAADERDFEH
Sustainability Initiatives

HEBISTF-IAYS SHTECKILZHSVICESHEDEIS

Improvement of emproyee Engagement

34 E#E / 3 consecutive years
(FY2022~2024)

B#Z / Target
80%
BHUERARESIEER

Percentage of male employees taking childcare leave

029%

3FiE#% / 3 consecutive years
(FY2022~2024)

B#Z / Target

100%

EBENBEUEEL BRAEEZEISULEENERZBHHENBIEE. 100%2BX3ENHDFET .
Where there are male employees who take childcare leave, etc. in a different fiscal year from that of
their child’s birth, this rate might exceed 100%.

TDMDE RFEREEIRNN (k)

Full time staff voluntary turnover rate (non-consolidated)

100%1

Over 100%

INAIAL LAREESDE CEHSBEREE (314)

Full time staff voluntary turnover rate (non-consolidated)
B 1%EEDIEKKAETHETIZ /Remained at a low level of about 1%.

15.00%

10.00%

5.00%

0.00%
(FE/FY)

124% 13 105 | go 11.9% 12.1%

11.4% 11.6% 11 304 11.4%
° 10.79% 11:1%

=
EIRTITCHUEIC10% L _E{EKHEE

Always 10% lower than the national average

I

0.79% 0.77% (.539% 0510 0-81% 0-66%

BAEREY

Average in Japan

0.93%  1.31%

0.67% 0.67% 0.60%
0.29% o—©

=HAEHE @u)

Mitsui fudosan

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

R BAESEE [SHSEERSNBAEEROR] B (—/)
Source: Ministry of Health, Labour and Welfare, Summary of Results of the 2023 Survey
of Employment Trends, Turnover rate (general).

ESER KPIs (H{%/Non-consolidated) HEHARIR/ Progress HEIRR/ Progress
Priority measures 184%/Indicators ERRESHA/ Period BiR /Target (20234FE/FY2023) | (2024%FE/FY2024)
B 20254 / 2025 10% 9.2% 10.2%
Women in management positions ratio 0 2024 AL s
HAN=ST4A&AVIN—-T3> J—— 20304 / 2030 20% st or. 12024 ot hor. 1,2
. . - = o o
Diversity and Inclusion Ratio of fornale hires B4 /Annual 40% 48.6% 41.2%
P . > 0
Employment rate of people with &BE/Annual 2.3% LAE/or above 2.74% 2.74%
W S5
AHER-AFIHLE . .l*té.'mw’ﬁﬁl S /Annual =S P S WNECIS SVl 28 465 /hours = 32.2B83//hours
Human Resource Development and the ra'”l'rféi';‘_“,%;{%;ggﬁoyee
Improvement of Skills Training expenses/per er’ﬁployee B|E/Annual BUEESEME/KHEE / Last year's level ¥132,000 ¥134,000
BIRAREESEDEIFE - o
ZRBEETS Return rate from childcare leave B%/Annual 100% 100% 100%
Diverse Work Styles BHAIREVSHER
Number of paid leave days taken =& /Annual #m14H / 14 days annually 16'25/days 15.7EI/days
femE N[ . 5 0
Health and Productivity Management Health checkup and screening rate =& /Annual 100% 100% 100%
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Achieving the Potential of the Board of Directors

BATFEUTAADERDFEH
Sustainability Initiatives

Institutional Design and Composition of Board of Directors

m Institutional Design: The company has a Board of Auditors

m Board of Directors

Composition
of Board of Directors

Gender Ratio:
Board of Directors

40% outside directors Majority outside

Women

Composition of Board
of Corporate Auditors

Outside [nternal
5 Board of Corporatei#2
38% Directors Outside Auditors

3

13 5

Women

m Board of Corporate Auditors

Gender Ratio: Board

2 CorporatefMen
Auditors

40%

of Corporate Auditors

m Compensation Advisory Committee and
Nomination Advisory Committee

Chairperson

Internal 2
29%

Outside 5
71%

Independent .
Name Officer Reasons for the appointment
- - - *1 Having been active as a corporate executive for many years, this individual
Skl I I Matrlx, etc_ Of DI recto rs possesses a wealth of experience and broad insight. As a current director of the
Tsunehiro Company, they provide suggestions and advice regarding finance and risk
an d Rea sons fo r th ea p poi ntm e nt Of o utsid e Di rectors Nakayama (@] management from an objective and expert perspective. We expect them to
continue fulfilling their appropriate role in strengthening the supervisory function
@i and ensuring transparency of the Board of Directors, and therefore propose their
Management related skills T Expert skills continued appointment as Director.
Having been active overseas for many years, this individual possesses a wealth of
Attendance at Urban experience and broad insight gained through roles as a management consultant,
Board of G || T, Risk development Technology[  Human g (oo at international organizations, and at universities. As a current director of our
Name Role OUREEENS  || ot || FEEMETD || || (I GEEE || @lel) || awd) || eseuiezs lity Eriko company, they provide suggestions and advice on diversity, ESG, and
Meetings and finance development, innovation |  strategy . O . - P .
awail .
(FY2024) i) K: sustainability from an objective and expert perspective. We expect them to
- continue fulfilling their appropriate role in strengthening the supervisory function
Masanobu Komoda |Chairman of the Board 13/13 [ ) [ [ [ J [ J [ J [ J and ensuring the transparency of the Board of Directors, and therefore propose
Takashi Ueda President and Chief Executive Officer 13/13 ) [ ) ) ) ) ) [ ) [ their continued appointment as Director.

" - - - - - ° ° Having worked as an analyst and consultant at securities companies and think
Takashi Yamamoto |Managing Director and Executive Vice President 13/13 Ld Ld tanks, this individual possesses a wealth of experience and broad insight. As a
Shingo Suzuki Managing Director 13/13 ) [ ) [ ) Mami current director of our company, they provide suggestions and advice on internal

- - Indo (@) control, risk management, and finance from an objective and expert perspective.
Makoto Tokuda Managing Director 13/13 d d ® d We expect them to continue fulfilling their appropriate role in strengthening the
Yutaka Saito Managing Director 10/10 [ [ [ supervisory function and ensuring the transparency of the Board of Directors, and
- - - - therefore propose their continued appointment as Director.
Nobuhiko Mochimaru |Managing Director 10/10 [ L4 L4 [ Having been active as a corporate executive for many years, this individual
Akiko Kaitou Managing Director Newly"? ) () [ [ possesses a wealth of experience and broad insight. As a current director of our
- - - Takashi company, they provide suggestions and advice on finance and risk management
Tsunehiro Nakayama [Outside Director 13/13 [ L4 L4 [ Hibino O from an objective and expert perspective. We expect them to continue fulfilling
: : : : their appropriate role in further strengthening the supervisory function and
Eriko Kawai Outside Director 13/13 [ [ J [ @
ensuring the transparency of the Board of Directors, and therefore propose their
Mami Indo Outside Director 13/13 [ J o [ ) continued appointment as Director.

s . . Having been active for many years as a corporate executive in the information and
Takashi Hibino Outside Director 10/10* had ud ud had communications field, this individual possesses a wealth of experience and broad
You Honma Outside Director Newly 2 [ J @ [ ] [ J You insight. In addition to providing suggestions and advice on IT and digital

* " A " (@] technology from an objective and expert perspective, we expect them to fulfill an
1 The above list does not represent all the expertise and experience each person has. Honma appropriate role in strengthening the supervisory function and ensuring the
*2 Newly appointed as a director on 27 June 2025 transparency of the Board of Directors, and therefore propose their appointment
as Director.
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Revision of the Officer Compensation System Sustainability Initiatives

The Officer Compensation system will be revised for directors and corporate auditors to encourage their contribution to
the realization of the Group’s Long-term Vision, “& INNOVATION 2030.” (From FY2025)

® Key Points of the Revision
-Strengthen the linkage of performance-based compensation with the KPIs of the Group's long-term vision.
-To further enhance the operability of the stock compensation system, introduce Restricted Stock Units (RSU) and set limits for RS and RSU within the maximum limit
currently approved for Restricted Stock (RS).

*RSUs are calculated as one unit per share, and monetary compensation will be provided based on the number of RSUs held at the time of retirement.

® Basic Policy on the Officer Compensation system

Strong motivation for short, medium, and long-term corporate value . . A competitive levels of recruitment and An objective and transparent
enhancement in a bid to realize of the Group's long-term vision The sharing of further value with shareholders the retention of human resources compensation system

® Method of resolution regarding directors’' compensation (unchanged)
: Matters related to directors' compensation are referred to the Compensation Advisory Committee, chaired by an outside director, and decided by the Board of Directors.

o Key REVISIOI‘IS (Target: Internal Dil"ectorS) For details, please refer to our news release dated March 27, 2025 : https://www.mitsuifudosan.co.jp/english/corporate/news/2025/0327/download/20250327. pdf

OIn the compensation system, RSU have been added to the payment method for “stock compensation,” which previously consisted only of RS.
In conjunction with this, upper limits for RS and RSU are set within the range of the number of shares and monetary compensation claims approved as RS.

Performance-Based

rypes of Compensation | e 1 performanceases
Basic Compensation Stock Compensation

Payment Method Monetary Monetary Stocks (Restricted Stock) Monetary (Restricted Stock Units)

OSet target compensation composition ratios by position. (The composition ratios for bonuses and stock compensation are also disclosed.)

Before ) After
Fixed Performance-Based Fixed Performance-Based
Chairman of the Board / Approx. 30 - 40% Approx. 60 - 70% Chalrman of the Board / 30 - 35% Stock 30 - 35%
Average of internal directors Approx. 40 - 50% Approx. 50 - 60% Other internal directors Around 40% Stock Around 25%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

©In calculating the payment levels for "bonuses" and "stock compensation,” KPIs aligned with the Group's long-term vision are set, and the calculation formulas are disclosed.
(Previously, they were not disclosed.)

Bonuses Stock Compensation (RS : RSU=75:25)

Amounts of paid _ Standard amount X Payment ratio based on Number of allotted _ Standard amount % Payment ratio based on

by individual - by officer position KPI evaluation by individual - by officer position KPI evaluation
[ ! [ l
Business income Net profit ESG initiative Individual EPS ROE ESG initiative
payment ratio payment ratio payment ratio evaluation results payment ratio payment ratio payment ratio
X50% + X50%) X X payment ratio ( X50% + X50%) X

(0 -150%) (0 -150%) (90 - 110%) (95 - 105%) (0 - 150%) (0 - 150%) (90 - 110%)
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Investment Securities (Share) Sustainability Initiatives

The Definition and reduction policy of Strategic shareholdings )
Sale results (Non-consolidated)

@ We own stocks considered effective in management strategy from a medium- to long- term perspective to improve Strategic shareholdings

the Group's corporate value by comprehensively taking into account business strategy, the relationships with clients +Investment stocks held for pure investment purposes

and other factors as Strategic shareholdings. FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
® We review our Strategic shareholdings on an ongoing basis with a view to reduce our holdings. Number of stocks sold 13 3 4 3 7 21

We assess the rationale for owning the stocks based on a quantitative evaluation and our relationship with the issuer.

Sales amount 20.3| 45.9| 50.7| 46.5| 59.8 77.1

( Billions of yen)

® Reduce current holdings by 50% over the three-year period to FY2026. Continue to actively
reduce strategic shareholdings from FY2026 onward.

The standard for "Investment stocks held for pure investment purposes" and the stock to be reclassified

® The reason for setting standard of "Investment stocks held for pure investment purposes”

-In our business model, in addition to investing directly in real estate and benefiting from the increased value of real estate,
we may also invest in businesses in the form of equity capital and benefit from the increase in value of the shares.
-We had classified such equity capital as "Strategic shareholdings", but these investments are considered to be in our core business same as investments
in real estate, so it is suitable to classify them differently from strategic shareholdings.
-We have reorganaized the classification of investment stocks based on our actual business model, and set the standard for "Investment stocks held for pure investment purposes”
Investment stocks held for purposes other than pure investment purposes
(Strategic shareholdings, No changed from before)

Classification Investment stocks held for pure investment purposes

Stocks held for purposes other than those listed on the left
Stocks, as part of business investments, held for the purposes of benefiting

Standard . . .
from medium to long term increase in share value etc.

*Stocks considered effective in management strategy from a medium- to long- term perspective
to improve the our Group's corporate value by comprehensively taking into account business strategy,
the relationships with clients and other factors, etc.

® Main stock to be classified as "Investment stocks held for pure investment purposes.”

Stock name (Oriental Land Co., Ltd.

1. Mitsui Fudosan was involved in the establishment of the Oriental Land Co., Ltd., in 1960.
We invested in the form of equity capital for the purpose of developing urban resorts and implementing an entertainment business.

The reason

for classfied 2. This investment was made as part of our core business, real estate investments

3. We hold these shares for the purpose of benefiting from the medium to long term increase in share value etc.

@ Sell at the right time

Reflecting our track record to date, we will continue to take a flexible and sustainable approach to selling over time, allocating proceeds to invest for future growth
while also taking the share price into account.
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External Assessments, etc. Sustainability Initiatives

ESGIEBNADEREHAN

Main inclusion in ESG Indexes
® GPIFNRAIIS6DDESGHEZR (HAMRIISR) ETOMBRERRICEE
/Selected as a constituent of all six ESG indexes (covering Japanese equities) used by the GPIF
© [ MSCIHEAMR I IEEIEISE(WIN) | OWE RN $2IR(C6 ERE R TIRE. [MorningstarBAMK S 1249 — A1\ —>F1 - T4 MEER (BR<REIT) RSN CAZ{TF
/Selected as a constituent brand of MSCI Japan Empowering Women Index (WIN) for the 6th continuous year,
Selected as Morningstar Japan ex-REIT Gender Diversity Tilt Index and rated at the highest rating.

=HABEZIBREEINETIESGIEEY / ESG index with Mitsui Fudosan as a constituent

GPIFHW'ERATIESGIE® (BAXHMISHR) / ESG indexes (covering Japanese equities) used by the GPIF

FTSE Blossom
Japan Sector
Relative Index

Japan

THE INCLUSION OF MITSUI FUDOSAN CO., LTD. IN ANY MSCI INDEX, AND THE USE OF
MSCI LOGOS, TRADEMARKS, SERVICE MARKS OR INDEX NAMES HEREIN, DO NOT
CONSTITUTE A SPONSORSHIP, ENDORSEMENT OR PROMOTION OF MITSUI FUDOSAN CO.,
LTD. BY MSCI OR ANY OF ITS AFFILIATES.

THE MSCI INDEXES ARE THE EXCLUSIVE PROPERTY OF MSCI. MSCI AND THE MSCI
INDEX NAMES AND LOGOS ARE TRADEMARKS OR SERVICE MARKS OF MSCI OR ITS
AFFILIATES.

v Morningstar, Inc., and/or one of its affiliated companies (individually and collectively, “Morningstar”) has authorized Mitsui Fudosan Co., Ltd. to use of
the Morningstar® Japan ex-REIT Gender Diversity Tilt Logo (“Logo”) to reflect the fact that, for the designated ranking year, Mitsui Fudosan Co., Ltd.
ranks within the top group of companies comprising the Morningstar® Japan ex-REIT Gender Diversity Tilt Indexs" (“Index”) on the issue of gender

diversity in the workplace. Morningstar is making the Logo available for use by Mitsui Fudosan Co., Ltd. solely for informational purposes. Mitsui
Fudosan Co., Ltd. use of the Logo should not be construed as an endorsement by Morningstar of Mitsui Fudosan Co., Ltd. or as a recommendation,

. . offer or solicitation to purchase, sell or underwrite any security associated with Mitsui Fudosan Co., Ltd. The Index is designed to reflect gender
\-Ja pa n ex_ R EIT G e n d er D Ive rSlty diversity in the workplace in Japan, but Morningstar does not guarantee the accuracy, completeness or timeliness of the Index or any data included in
TI It Iﬂ d ex it. Morningstar makes no express or implied warranties regarding the Index or the Logo, and expressly disclaims all warranties of merchantability or
fitness for a particular purpose or use with respect to the Index, any data included in it or the Logo. Without limiting any of the foregoing, in no event
e shall Morningstar or any of its third party content providers have any liability for any damages (whether direct or indirect), arising from any party’s use

4 ,IT U E N T 2 D 2 5 or reliance on the Index or the Logo, even if Morningstar is notified of the possibility of such damages. The Morningstar name, Index name and the

P CON
F | S E 4 G O o d — : Logo are the trademarks or services marks of Morningstar, Inc. Past performance is no guarantee of future results.
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External Assessments, etc.

YAFFEUFTAADERDIEH

Sustainability Initiatives

RIB - [URZ B 2IRDEVERENZITFI AOHEE - EE., FTMES

Joining and endorsing various initiatives, including environmental and climate change initiatives, and obtaining

@ 20244 GRESBU7Z)IIATA Ml / 2024 GRESB Real Estate Assessments
GRESBUZ )L IZTA NI 74ROV TR b ROFI—J LBV TERimaHMilll 5 25— 1% 2 FEHEUS
Mitsui Fudosan Obtains highest rank of “5 Stars” in GRESB Real Estate Assessment “Development Benchmark” for two consecutive years.

SRR - BEF5ICBIT BEETE

Certification for Diverse Human Resources and Work Styles

@ IT5EHIBREME / Promote the activities of diverse personnel

THEEREE BN HIBERELL T, BFEEAL
BRFGESEBIFTNS. [RTUCERIGREINTVET,
Our company has been selected by the

Ministry of Economy, Trade and Industry and
the Tokyo Stock Exchange as one of the
"Nadeshiko Brand" as a listed company that
excels in the promotion of encouraging
women’s success in the workplace.

[T DR EEAEICHIIDEROHEECRIT2EE (LIS

HE) CEIKEDBHOEMIRTNMERREZLL T BES

BAENSEEESZITVET,

*J ) —THEEHNEUG . Tt BN 2ERRER

Our company has been certified by the Minister of

Health, Labor and Welfare as a company with

excellent implementation of initiatives based on the

Law Concerning the Promotion of Women's

Advancement in Employment (Women's Activity

Promotion Law).

*Multiple group companies have acquired it. Our
company has acquired it in the second phase.

ACDP

Discloser
2024

© ZHRB AN M DIERRDIELEE / Promote the activities of diverse personnel

BEEEACAANMERRFZNS, [RREEBREA RI( NS00 0B EEZZITVET.
The Ministry of Economy, Trade and Industry and the Japan Health Council have certified the company as a
"White 500 Corporation for Excellent Health Management.

® 588/ Childcare Support Initiatives

BEFHBAENSTBE CHR—MEELLT, [T3FFRHAIDREEZZIITVET,

* U BRSSO =HARENEL 7> vILICTEYE

Our company has acquired”Platinum Kurumin” certification from the Ministerof Health, Labour and
Welfare as acompany that supports childcare.

*Acquired by Mitsui Fudosan Co.,Ltd. and Mitsui Fudosan Residential Co.,Ltd.

MITSUI FUDOSAN CO.,LTD
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Summary of 1Q, FY2025 Financial Results : Consolidated Financial Summary

RE - BFRIBEHF
Financial Results and
Corporate Information, etc.

I2026£E3HHH§I’%’1¥ﬁﬂi§é§®i§ﬁ¥¥§/Consolidated Financial Results for 1Q FY2025

(%R (EHTRIEINEHAEIMER/ Percentages indicate year-on-year changes)

(1) EFEEERME(RET)/Consolidated Result of Operations (year-to-date)

EHFRUNE HEFZ BRI EFERS % ECIRE Y ST
Revenue from Operations Operating Income Business Income Ordinary Income Profit Attnbu;::;itto Owners of
‘BHA/Millions of Yen % ‘BHA/Millions of Yen % ‘BFA/Millions of Yen % BAME/Millions of Yen % ‘BRAM/Millions of Yen %
1Q, FY2025 802,316 27.3 160,112 58.1 187,709 79.2 144,005 59.7 124,232 91.1
1Q, FY2024 630,376 12.3 101,299 26.0 104,777 23.9 90,152 23.7 65,018 -24.3

*@3EFIZ/Comprehensive Income 1Q,FY2025 : 110,796&/AF/¥ 110,796 million (24.2%) ;

*BEEFR = BEAGE + FEIRERR (RBENF2ENCURGRMHNTINERZE0) +BEESETNER
*Business income= Operating income + Equity in earnings/losses of affiliates (including Gain/loss on sales of shares of subsidiaries and affiliates for the purpose of real estate sales)+Gain/loss on sales of fixed assets

1Q,FY2024 : 89,186E/5/¥ 89,186 million (-46.7%)

1 #RE& 7D e HAFEF 2 SETERR TR 1 R T IT R RIR 28
Earnings per Share Diluted net income per share
M/Yen M/Yen
1Q, FY2025 44.81 44.80
1Q, FY2024 23.20 23.19
(2) EFEIABUARER/ Consolidated Financial Position
hEE e Bo&XRLE 1R EDERE
Total Assets Net Assets Equity Ratio Net Assets Per Share
‘BHAMA/Millions of Yen B A/Millions of Yen % M/Yen
1Q, FY2025 9,749,884 3,324,636 32.9 1,158.09
FY2024 9,859,856 3,270,723 31.9 1,135.07

(B%&/Reference) BE&A/Shareholders’ Equity 1Q,FY2025 : 3,210,64187 /¥ 3,210,641 million ; FY2024 : 3,146,837873F/¥ 3,146,837 million
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. . . . . Financial Results and
Summary of 1Q, FY2025 Financial Results : Consolidated Financial Summary Corporate Information, etc.

IEE%’KD’HE%R/Cash Dividends

fERIBdY4®/ Cash Dividends per Share

1st Quarter 2nd Quarter 3rd Quarter RA% /Year-End aft/Total
F/Yen M/Yen M/Yen MH/Yen F/Yen|

FY2024 — 15.00 — 16.00 31.00

FY2025

FY2025 (¥F#8/forecast)

I 2026$3H aﬂ@ﬁﬁ%ﬁﬁ%ﬁg/ Forecast for the Year End i ng Ma rch 3 1, 2026 (%R, MBIHPGRKE / Percentages indicate year-on-year changes)
RN ERFE BEAS BRI HEMKECREY 3SR 1 BRTED SRR REF 25
Revenue from Operations Operating Income Business Income Ordinary Income Profit Attributable to Owners of Parent Earnings per Share
BAMA/Millions of Yen % BEJFA/Millions of Yen % BAMA/Millions of Yen % BFA/Millions of Yen % ‘BHA/Millions of Yen % MH/Yen
iBHA/ Full year 2,700,000 2.8 380,000 1.9 425,000 6.6 285,000 -1.8 260,000 4.5 93.78

CE) BRECARSNTUZEBETENSOIEIEDESE : # (Note) Revisions to the earnings forecasts since the latest announcement: None

I%ﬁiﬁﬁii\?;ﬂ (&%) /Number of outstanding shares (common stocks) #/Shares

MRFTHERE (A2HRE2ED)

1Q, FY2025 2,782,189,711|FY2024 2,782,189,711
Total number of shares outstanding at the end of the period (including treasury stocks)
HRASHE

1Q, FY2025 9,818,793|FY2024 9,818,498
Number of treasury stocks at the end of the period
ARk 2N (MUARET)

1Q, FY2025 2,772,371,049|1Q, FY2024 2,802,150,599
Average number of shares outstanding during the quarter (cumulative)

MITSUI FUDOSAN CO.,LTD 60



202653 AR SF1MEAREHIE | EEPLEIE

Summary of 1Q, FY2025 Financial Results : Summary of Consolidated Statements of Income

RE - ERIFHE

Financial Results and

Corporate Information, etc.

ERRSTES

Consolidated Statements of Income

BA{Y7 : BA/Unit: Yen in millions

S VIEE

Extraordinary Income

[45BUFI2ZE/Extraordinary Income]

BA{i7 : ®5F/Unit: Yen in millions

BEEEETLZ
Gain on Sale of Fixed Assets

26,493

7,815

34,309

1Q, FY2025] 1Q, FY2024 | i@/ Change }gims® /Change Ratd
EXINEE Revenue from Operations 802,316/ 630,376 +171,940 27.3%
55 Leasing 226,043 207,107 +18,936
par-1 Property Sales 331,772 191,768 +140,003
RATIATN Management 120,158 115,081 +5,077
JiiE=ES Facility Operations 62,796 55,788 +7,008
Z0fth Others 61,544 60,629 +914
EHFH! Business Income™ 187,709| 104,777| +82,931 79.2%
SR Operating Income 160,112 101,299 +58,812 58.1%
AT =] *2
R RRRRE . 1,103 3,346 2,243
Equity in Net Income of Affiliated Companies
= == =
BIER AL 26,493 130[  +26,362
Gain on Sale of Fixed Assets
(BIAS MBI BEFIL) Business Income by Segment
=5 Leasing 45,764 44,538 +1,226
i Property Sales 124,710 48,663 +76,047
RETDATN Management 17,453 15,098 +2,355
iR =E Facility Operations 14,405 11,224 +3,181
Z0fth Others 53 -549 +603
SHEREE Corporate Expenses and Eliminations -14,679 -14,198 -481
HEEaS Non-operating Income (Expense) -16,106 -11,146 -4,959
e Equity in Net Income of Affiliated
om0 1,103 3,346 -2,243
Py Iy =tis| Interest Expense, in Net -18,674 -19,272 +597
Z0Afth Other, in Net 1,465 4,778 -3,313
|ﬁ?ﬁ*‘]§ Ordinary Income 144,005 90,152| +53,852 59.7%
SRELS Extraordinary Income (Loss) 34,309 6,945 +27,363
HEBIFIZS Extraordinary Income 34,309 6,945 +27,363
ESHIIEEES Extraordinary Losses - - -
| PSS IMEBIMIAMARERIE Income before Income Taxes | 178,315 97,098| +81,216]
BN Income Taxes | -53,797] -32,265| -21,532]
| eIz Net Income | 124,517] 64,833 +59,684]
IEZEMEECIREBTS Net Income (Loss) Attributable
O HRfEIa S to Non-controlling -285 185 -470
FEtkEILIRE T MRS
o,
Net Income Attributable to Shareholders of the Company 124,232 65,018 +59,214 91.1%

* IR (FSMEBREE NS DTS LS

* Revenue is sales to external customers.

R (EHFR)

Progress Rate

Bifi7 : A/ Unit: Yen in millions

B AR
202545A9HAR b3
1QI FY2025 Full-Year Forecast Pro Rat
Announced on gIESSEsaRc
May 9, 2025

RIS
Revenue from 802,316 2,700,000 29.7%
Operations
HEMZ

160,112 380,000 42.1%
Operating Income
BRI

187,709 425,000 44.2%
Business Income
EEFIE

144,005 285,000 50.5%
Ordinary Income

2 RARER 5 e

Net Income Attributable to 1 24’232 2601000 4780/0
Shareholders of the Company

*1 BEAR=EFMB+FDEREER (RBEDFZENCUBAGRSHRRTNERRSE) +EESEMER

*2 ARENEDFEZBNCURRSHRATINERSE

*1 Business income = Operating income + Equity in net income (loss) of affiliated companies (including gain (loss) on sale of
investments in equity securities of affiliated companies for the purpose of real property sales) + Gain (loss) on sale of fixed assets

*2 Including gain (loss) on sale of investments in equity securities of affiliated companies for the purpose of real property sales
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202653 AR SF1MEAREHIE | EEPLEIE

Summary of 1Q, FY2025 Financial Results : Summary of Consolidated Statements of Income

EEaEFIRHESE

Consolidated Statements of Comprehensive Income

BA{Y7 : BA/Unit: Yen in millions

1Q, FY2025 1Q, FY2024
?ﬁf:fom::jeﬁ 124,517 64,833
TOfthD BIEFI 2 Other Comprehensive Income -13,721 24,353
EofthE M sHMELEE Net Unrealized Holding Gains (Losses) on Available-for-Sale Securities 36,039 -27,059
HRIENY IR Deferred Gains (Losses) on Hedging Instruments -1,713 560
AEBMEAERTE Foreign Currency Translation Adjustments -19,022 26,871
IBERFA T AR D AERRE Adjustments for Net Defined Retirement Benefit Liabilities -1,086 -953
ARSI 35 94E&%E  Euity in Other Comprehensive Income of Affiliated Companies -27,937 24,934
w 1
;iﬁiitﬁ Income 110,796 89,186
(OBHREHRE(RBINEEIEIEFZE) (Comprehensive Income Attributable to Shareholders of the Company) (111,052) (88,961)
(OBIEZEREICRDMHEEATIEFIZE) (Comprehensive Income Attributable to Non-controlling Shareholders) (-256) (225)

(8%) Hk -EXES

(Reference) Standalone Operating Income and Loss

BA{Y7 : BA/Unit: Yen in millions

1Q, FY2025 1Q, FY2024 18iRk/ Change
BEEX Leasing 191,063 178,128 +12,934
4282y ¢ ERE (ERFMERE) Property Sales 39,134 10,084 +29,050
Revenue from Operations  |zq Others 8,614 8,041 +572
ast Total 238,811 196,254 +42,557
=14 Leasing 19.3% 20.5% -1.2pt
1
HHEE ) . DEEEE (EBHENSE) Property Sales 26.6% 37.0% -10.4pt
Gross Profit Margin
Z0Ath Others 16.8% 22.0% -5.2pt
|
E#ﬂﬁ 35,591 28,438 +7,152
Operating Income

* UNZS(IHMEBBEENSD5E LR * Revenue is sales to external customers.

62




202653 A SF1MFHLREHIE | EEPLETE =58 RE - EXRRHF

. . . i Financial Results and
Summary of 1Q, FY2025 Financial Results : Summary of Consolidated Statements of Income Leasing :
Corporate Information, etc.
A : B/AM/Unit: Yen in millions
P .
B8/ Leasing 1Q, FY2025 | 1Q, FY2024 | I&@A/Change
ERS AT ZOURES - FIZROIEKRZEICLD, BIA> AT4R Offices 119,777 113,098 +6,679
FEATE189EMDIBUN. 12{8HDIEES, 128, - . o
. — = 54 Retail Facilit 77,812 71,884 +5,928
L | AR B OB HEA s | [EERE o e
R($1.1%., Revenue from Operations TOftt Others 28,453 22,124 +6,329
Overall revenue from operations increased by ¥18.9 e
billion and business income increased by ¥1.2 billion, l:lﬁ-l-/TOtal 2261043 207,107 +18,936
mainly due to the growth in leasing revenue and income
from domestic and overseas offices. As of June 30, $¥*ﬂ§ Business Income 451764 441538 +11226
2025, office vacancy rate (on a non-consolidated basis)
in the Tokyo metropolitan area was 1.1%.
ZEEZH;EFE/Vacancy Rate 6/2025 3/2025 3/2024 3/2023 3/2022 3/2021
SEEA AR T . . . ; . ;
Consolidated Offices & Retail Facilities 3.7% 3.5% 3.8% 4.3% 3.0% 2.9%
S PPt ; ; - - - -
Standalone Offices at Tokyo Metropolitan Area 1.1% 1.3% 2.2% 3.8% 3.2% 3.1%
1Q, FY2025 1Q, FY2024 iR/ Change
AT4R P Owned 2,069 2,070 -1
. = ; Offices B8  Sublease 1,537 1,514 +23
igz*flofsmice L WEMmR A Owned 2,103 2,017 186
P ! Retail Facilities |$5&  Sublease 741 665 +76
A&t Total 6,450 6,266 +184
WEE1MEHACH T B EERFAFR - B @
Major Projects during the Period
[ﬁzﬂfﬁ’ (ggﬂﬁ@m#)“ﬂ (BE K- B8#HIER /Breakdown of Leasing (Standalone)
-B5EF-EZI 55732110
SSHTPINYN-) KER (450) AT4R/Offices #a5t/Total BE#BE/Tokyo Metropolitan Area #h75/Local Area
??(j_;fjﬁgg (At 1Q, FY2025 1Q, FY2024 1Q, FY2025 1Q, FY2024 1Q, FY2025 1Q, FY2024
Eé&;ﬁ?m SRR ] TR Number of Buildings 113 115 92 92 21 23
etttk EfdE7E (Fm) Leased Floor Space (1,000m) 2,826 2,815 2,551 2,530 275 285
ST ATA NEEAAL =1 58N Leasing Revenue (¥ millions) 88,373 84,296 82,405 78,343 5,967 5,953
<X~ IITNATA NEGRFA ZEER Vacancy Rate 1.3% 2.6% 1.1% 2.5% 3.6% 3.1%
(=9 DIVATA MREERSST
EHTINYN-EBHRO TR (A2FdtH) N -
[Newl)y oper;ting (properties operating from FY2025)] ﬁ%ﬁﬁgﬁ‘/Reta” Facilities '“‘"D-I-/TOtal EﬁB/TOkyO MEtrOpO|Itan Area iﬂ'jjj_/l_ocal Area
-LaLaport ANJO  -Lala Terrace KAWAGUCHI 1Q, FY2025 1Q, FY2024 1Q, FY2025 1Q, FY2024 1Q, FY2025 1Q, FY2024
C’\aI'LFaSi;?:;LEFTZisisL;ISARAZU (Phase 4 expansion plan) *ﬁg Number Of BUIldIngS 102 98 73 70 29 28
-LaLaport TAIPEI NANGANG (Taipei City, Taiwan) ﬁ'ﬁ@*ﬁ (:Frﬁ) Leased Floor Space (11000m) 2,461 2,347 1,485 1,449 975 899
(properticsoperating hroushout he yea (propertis operating rom | | BRI Leasing Revenue (¥ millions) 70,017 65,120 44,127 42,365 25,890 22,754
-MITSUI OUTLET PARK MARINPIA KOBE ZEER Vacancy Rate 2.0% 1.8% 1.8% 1.5% 2.3% 2.2%
-PARK WELLSTATE MAKUHARI BAY PARK
-PARK WELLSTATE NISHIAZABU
-PARK WELLSTATE SHONAN FUJISAWA SST
(T OUTLET PARKLINKOD Bulding 1 (New Teiper ety Taan * INESR(IHNEPREENSDFE LR * Revenue is sales to external customers.
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Financial Results and
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Summary of 1Q, FY2025 Financial Results : Summary of Consolidated Statements of Income |Property Sales

ﬁ:ﬁ BT : BAM/Unit: Yen in millions
/Property Sales 1Q, FY2025 1Q, FY2024 18/ Change
W{I—‘Eﬁﬁﬁ(i\ F:Eﬂ‘b—rjl:)l_,xj =025+ EREEDE _ 241,076 165,410 +75,665
%E%%J%@%lfgbb‘ﬁ}gb\ }Qé%‘?ﬁ‘i‘tj.«;§91~ Residential Property Sales to Individuals (Domestic)
{I%ﬁgﬁ%(;\ ,E\&JELJEEZ:EJJE : @EEE% |\_9}|/ §$u§ f o t- P%ﬁ\%@toj’l;zgzi'fa%%jiff%opemy Sales to Individuals (Overseas), 901696 26/ 358 + 641337
THRA T2 BRE B ONRIC & UM SSEI NS U EVERUE IO OPEFations ...
ZECED, BT AT REET1,400{EMOIBUN. 760 &&t/Total 331,772 191,768 +140,003
EAOEE, B8, EROEY> 23> 3EOSHA prayryr .
E-t-J:%}'_:Eﬁgﬂz180Oﬁ(:;(‘ja-ég'g’sf";ﬁgiiz%\z(3: Residential Property Sales to Individuals (Domestic) 85'633 41’487 +44'145
93.3%. =5A BERL - EIMET RS
Revenue and business income from “Residential Operating Income Property Sales to Investors and Residential Property Sales to Individuals (Overseas), 121 126 51203 +61923
Property Sales to Individuals (Domestic)” category =< P
increased mainly due to the handovers of Mita Garden &5t/ Total 97,759 46,690 +51,068
Hills and PARK CITY TAKADANOBABA. Revenue and U pm e * e F - v € _
business income from “Property Sales to Investors” and BoOEin&ias Equity in Net Income of Affiliated Companies 457 1,842 1,384
"Residential Property Sales to Individuals (Overseas), BEEEETCAMNELE  Gain on Sale of Fixed Assets 26,493 130 +26,362
etc.” category increased due to the progress in property
sales supported by accelerated asset turnover involving BEFIZS Business Income 124,710 48,663 +76,047
both real property for sale - completed and fixed assets.
Overall, the segment revenue from operations and * RENE D EZBMNEUBEMGRESSRIEINERSED
business income increased by ¥140 billion and ¥76 * Including gain (loss) on sale of investments in equity securities of affiliated companies for the purpose of real property sales
billion, respectively. As of the end of the first quarter,
thedcontract progtress r:afje ‘fo(; ?o:esmc nzwd ; . e EHRUNE Revenue from Operations 234,201 158,417 +75,784
current fiscal year (2,800 units) reached 93.3%. Condominium Sales =) Number of Units (Units) 1,080 1,688 -608
FEhEfi (J5F) Unit Price (¥10 thousand) 21,685 9,385 +12,300
EEE NG Revenue from Operations 6,874 6,992 118
LB IMEHACHIF D EERET L4 Single-family Home Sales Egy (FI.) Nu_mbe_r of Units (Units) 70 80 -10
Major Projects during the Period PzhE{fi (J5A) Unit Price (¥10 thousand) 9,820 8,741 +1,079
(BT E] ERFEEDESE NG Revenue from Operations 241,076 165,410 +75,665
EEA-TYELT Total Residential Property Sales to F# (F) Number of Units (Units) 1,150 1,768 -618
=D EEEE Individuals (Domestic) FfenEqili (J5F) Unit Price (¥10 thousand) 20,963 9,356 +11,607
== LXK 2 RER
(igMEEIIFE] EREEDETRITEHETS/Completed Inventory of Residential Property Sales to Individuals (Domestic (F/Units)
“Cortland CkE=1-3-77%) 6/2025 3/2025 3/2024 3/2023 3/2022 3/2021
(E&EFRATIER] hS/E4sE Condominiums Sales 30 32 24 55 82 150
- RFEEYEEERACL -MFLP 24 —= = -
[Residential Property Sales to Individuals (Domestic)] FE%E% Single-family Home Sales 23 22 22 0 7 17
-Mita Garden Hills &%t Total 53 54 46 55 89 167
+PARK CITY TAKADANOBABA _ . _
“PARK HOMES Yoyogi Nishihara ERETDEIZHIFEN/ Contracted for Sale from the Residential Property Sales to Individuals (Domestic) (F/Units)
[gjft'g‘:’d‘t;;'{:vpv"jgi"c"lSi'fs;‘)’ Individuals (Overseas)] RITHASREZH)E > HArhZ2#Y AR5t e L&tk LEAREZHFEH HAFRSTAR S
[Property Sales to Investors] Contracts at Contracts Total Contracted Reported No. Contracts at Newly Launched
-Otemachi Building Nagoya Station Front -2 MFLP properties Beginning of Period [during the Period otal Lontracte of Units End of Period during the Period
th5/E4358 Condominiums Sales 3,844 702 4,546 1,080 3,466 755
Pi#E55E  Single-family Home Sales 43 122 165 70 95 134
&%t Total 3,887 824 4,711 1,150 3,561 889
* UNZS(IHMEBREENSD5E LR * Revenue is sales to external customers.
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RE - ERIFHE

NRIADB
i i . i Management Financial Results and
Summary of 1Q, FY2025 Financial Results : Summary of Consolidated Statements of Income Corporate Information, etc.
:\\ ~
V*JXJI\/Management B : B/ Unit: Yen in millions
TONFARRSAD NE =17 BB 57 A 1Q, FY2025 1Q, FY2024 18R/ Change
BB (BUBTELS) (CHIFREER TONTARRTAZ S 89,067 87,504 +1,562
SOBESORECLD, SBRBL (BTN |y o Lo v
" N2 23S N
*SA B, AROEAMENORE e | |SESE (TS hs 31,091 27,577 +3,514
UNIR (AR (C85132E05| e 2 0 . e
(C&D, SBUELS . TIAY MRARTES0EMDIE A&t/ Total 120,158 115,081 +5,077
X, 23ERoR. , HON G EEFAs 8,805 8,697 +108
Propertnyanagement expeze;ced an increase mr ‘ Property Management ’ ’
revenue from operations and business income mainly EREFZE . . NN
due to increased users in the car-sharing business and Operating Income - TRYPRFIAS NS 8,647 6,401 +2,246
revisions to parking fees in “Repark” (car park leasing) Brokerage & Asset Management, etc.
business. Brokerage and Asset Management, etc. &5t/Total 17,453 15,098 +2,355
experienced an increase in revenue from operations and
business income mainly due to the increase in the EE¥FIZE Business Income 17,453 15,098 +2,355
number of large-scale corporate brokerage and increase
in unit prices in “Rehouse” (brokerage for individuals)
business. Overall, the segment revenue from operations
and the business income increased by ¥5 billion and —
¥2.3 billion, respectively. 1Q, FY2025 1Q, FY2024 18/Change
1e— z =R g
W7 (WUSE=RD) =i _ _ 250,942 248,686 +2,256
Repark (Car Park Leasing) - Total Managed Units (Units)
AT
Number of Brokerages*(Units) 8,540 9,383 843
AR5 3ZFE4ER -
Consignment Sales (Units) 300 331 31

* AR BSMEBREZE NS OISR

(BE8) ZHARBEVZIN T T —-TOHERHRNEL - 8,558¢F (FIFRIALL-8381F)
* Number of Brokerages refers to brokerages to external customers

(Reference) Number of Brokerages for Mitsui Fudosan Realty Group before elimination: 8,558 (-838 in comparison to the corresponding period of the previous fiscal

year)

* IR (FSMEBBEZ NS 0TS LS

* Revenue is sales to external customers.
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Summary of 1Q, FY2025 Financial Results : Summary of Consolidated Statements of Income

MEERER

Facility Operations

RE - BEBEHF
Financial Results and
Corporate Information, etc.

HEEYE ¥ /Facility Operations

AT -UY—bDADR EFDO, BERR-AICHIFBE
FARIOIBRESEZ(CLD, T X2 MEARTR 70180
DIBIR, 31{EMDIER,

“Facility Operations” segment recorded an increase in
revenue of ¥7 billion and an increase in business income
of ¥3.1 billion, mainly due to a rise in the ADR (average
daily rate) of hotels and resorts, as well as the
increment of facility usage fees at Tokyo Dome.

Bifi7 : ®§/F/Unit: Yen in millions

1Q, FY2025 1Q, FY2024 18R/ Change
RFIL-UY = Hotels & Resorts 45,090 39,916 +5,174
=N
Revenue from |AR—YW-I>H—FA>A> N Sports & Entertainment 17,706 15,871 +1,834
Operations
&S&t/Total 62,796 55,788 +7,008
BEFIZE Business Income 14,405 11,224 +3,181
1Q, FY2025 1Q, FY2024 183/ Change
3 F KT =
ENEAEAENTIL BB 85% 84% +1pt

Lodging-focused Domestic Hotels Occupancy Rates

* UNZS(IHMEBBEENSD5E LR * Revenue is sales to external customers.
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‘E(Dﬂl_’,/Others BA{i7 : BAMA/Unit: Yen in millions
1Q, FY2025 1Q, FY2024 &R/ Change
P . &S New Construction under
SRR - UJA— 1 Consignment & Reform 52,148 51,433 +714
=N
Revenue from |ZDfth Others 9,396 9,196 +200
Operations
&&t/Total 61,544 60,629 +914
EEFI#E Business Income 53 -549 +603
1Q, FY2025 1Q, FY2024 &R/ Change
FEEaSIIEE ]
Amount of New Construction under Consignment Orders Received 29,113 29,654 >41

* IR (FSMEBBEZ NS 0TS LS

* Revenue is sales to external customers.
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B8E 3}
/% ﬁﬂ$¥ . BA{i7 : BAMA/Unit: Yen in millions
Reference: Overseas Business 1Q, FY2025 1Q, FY2024 | #R/change
=5 RN Revenue from Operations 46,307 41,407 +4,899
Leasing EENRO Business Income (1) 10,259 9,603 +655
4ye: =E SIS Revenue from Operations 48,720 11,619 +37,100
Property Sales BEFHRQ Business Income (2) 2,197 3,324 -1,126
EESP VN R BRI Revenue from Operations 6,629 6,025 +604
Management, Facility Operations, etc. | SBZF)R3) Business Income (3) 81 -29 +110
BABEABSHO+O+0
Total Overseas Business Income ( (1) + (2) + (3) ) 12,538 12,899 360
; IF=Jar
BINEEFZR LR 6.7% 12.3% -5.6pt

Overseas Business Income Ratio

*1 BHSEEFRET ERSEEMNEX 100
*2 BE HREL - HEE1M¥AR152.55M/ . BIFEEI148.63M/%

*1 Total overseas business income/Consolidated business incomex 100

*2 Foreign exchange: Average rate for 1Q, FY2025 ¥152.55:US$1 ; 1Q, FY2024 ¥148.63:US$1

* UNZS(IHMEBREENSD5E LR * Revenue is sales to external customers.
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mEREEYIIER / Consolidated Balance Sheets

Bifi7 . ®§/5F/Unit: Yen in millions

b1 b1
1Q, FY2025 FY2024 /Change 1Q, FY2025 FY2024 /Change
ENESE Current Assets 3,112,994| 3,168,436 -55,442|figh & {d Current Liabilities 1,710,263| 1,849,551| -139,288
Re e Cash and Deposits 228,678 164,106 +64,571| ZINFERUVEHE Notes and Accounts Payable - Trade 150,982 197,043 -46,060
SMTR. SHaRURNEE | 010 Accounts Recelvable 65682 78,990 -13,307| sEEREBEAS Short-term Debt 776,552|  640,067| +136,485
- Trade and Contract Assets
F=ThiEN -] Marketable Securities 4 60 =551 OX—3v)LR—)\— Commercial Paper 158,000 108,000 +50,000
RSEFARBNE - AIES R(fjcllzgl’s:%i‘;;fiepa‘ 4§ for Purchases) 2,377,923| 2,500,757| -122,833| iEERMEEtE Bonds Payable Due within One Year 42,800 83,100|  -40,300
RKEIEZHE Expenditure on Contracts in Progress 14,428 11,894 +2,534| FKINEABIE Accrued Income Taxes 58,532 75,694 -17,161
TOMOMRENEE Other Inventories 8,041 7,723 +317| ZWEE Contract Liabilities 167,439 210,864 -43,425
SSHAE S Short-term Loans Receivable 13,171 9,396 +3,775| TR IEMHESIHS é!igﬁzz:;sr Warranty Repair on Completed 792 884 -92
ExHaEs Equity Investments in Properties for Sale 5,598 5,516 +81| zoftRE&E Others 355,163 533,897 -178,733
ZOMDTFRENEE Others 401,023 391,421 +9,601
EHEEES Allowance for Doubtful Accounts -1,558 -1,432 -126
Ea=1 Non-current Liabilities 4,714,984| 4,739,581 -24,597
BREEERE Tangible Fixed Assets 4,494,844 4,584,366 -89,521| & Bonds Payable 1,002,411 867,788 +134,623
B UEEY Buildings and Structures 1,858,654 1,900,679 -42,024| REMEASE Long-term Debt 2,544,148 2,717,131| -172,983
MRS - B E Machinery, Equipment and Vehicles 81,080 80,400 +680( FEDENE-{RELE Deposits and Security Deposits Received 496,451 490,351 +6,100
+ith Land 2,178,479| 2,209,205 -30,725| 1&BEEEESSI NS Allowance for Directors’ Retirement Benefits 696 672 +24
BELRENE Construction in Progress 142,488 148,932 -6,444| BESACRIEE Net Defined Retirement Benefit Liabilities 35,414 34,996 +417
Z0At Others 234,141 245,148 -11,007| (REFHSEE Deferred Tax Liabilities 263,934 248,571 +15,363
Bl R4 ERESE(E Deferred Tax Liabilities for Land Revaluation 81,082 81,082 -
ZOMEEEE Others 290,845 298,988 -8,143
M| EESE Intangible Fixed Assets 121,813 123,052 -1,239
BlFaE Interest-bearing Debt 4,523,912 4,416,086 +107,825
B BREESE Tangible and Intangible Fixed Assets 4,616,658( 4,707,418 -90,760 55 /)1 EFE Non-recourse Debt 401,224 462,741 -61,516
RREBE RS Surplus Deposits and Security Deposits Received 319,941 313,733 +6,207
aEst Total Liabilities 6,425,247| 6,589,133| -163,885
B TOMEE Investments and Other Assets 2,020,231 1,984,001 +36,229| &EAXE Common Stock 341,800 341,800 -
S EEMEEES Investment Securities 1,376,205| 1,334,510 +41,695| EAF|IRE Capital Surplus 310,945 313,835 -2,889
REIENE Long-term Loans Receivable 39,511 37,073 +2,437| FRBRE Retained Earnings 1,861,588 1,782,181 +79,407
EAEE RIS Deposits and Security Deposits Paid 176,510 176,617 -107| Boik® Treasury Stock -12,210 -12,210 -0
BEATCIRDERE Net Defined Retirement Benefit Assets 81,009 81,361 -352| THIEEHMEERES Reserve on Land Revaluation 165,906 165,439 +466
B SR Deferred Tax Assets 32,388] 32,176 +212| ZOMEMAESIPMARR | o o tane (tosesen 347,108]  311,043| +36,064
ZOMISEZOMERE Others 315,808 323,452 -7,643| #BEAYTIEZRS 522?:; Iiz‘t:j:ﬂ%;tes) on 10,482 12,007 1,525
S EERS Allowance for Doubtful Accounts -1,202 -1,190 -11| ABIRERRRMTE Foreign Currency Translation Adjustments 154,951 201,744 -46,792
I T
R FHIVE Subscription Rights to Shares 652 652 -
IEZ AR TR Non-controlling Interests 113,342 123,234 9,891
P EEST Total Net Assets 3,324,636| 3,270,723 +53,913
(D/ELYA) [D/E Ratio] 1.41 1.40 +0.01
(B2 &ARLEE) [Equity Ratio] 32.9% 31.9% +1.0pt]
&Est Total Assets 9,749,884 9,859,856 -109,972|&{H - FEESE Total Liabilities and Net Assets 9,749,884| 9,859,856 -109,972

REBLEBCLIBRZES. BE1OFHAORERE[R-1,645EM,
Includes changes due to foreign exchange fluctuations. Foreign exchange impact for the period: -¥164.5billion

(8%) AB#/Foreign Exchange
20253k 149.52M/R)L
20254%3A% 193.82M /AR
¥149.52:US$1

¥193.82: £1 as of March 31, 2025,

¥199.02: £1

2024%12AXK 158.18F/RIL
20244128k 199.02[/ARUR
as of March 31, 2025, ¥158.18: US$1

as of December 31, 2024,
as of December 31, 2024,
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Summary of 1Q, FY2025 Financial Results : Summary of Consolidated Balance Sheets

BHFaE

Interest-bearing Debt

REAAREE(FIEEST)
Real Property for Sale (Including Advances Paid for Purchases)

A7 : B/ Unit: Yen in millions B : B3/ Unit: Yen in millions

1Q, FY2025 FY2024 / cf::ge 1Q, Fv2025 (202 /Cih!aﬁge

=HARBEL ST Mitsui Fudosan Residential 810,270 895,757 -85,486 =HAENE Mitsui Fudosan 3,354,116| 3,250,816| +103,300

=HABNE Mitsui Fudosan 711,081 695,352 +15,728 =HARBETAUAYI—T Mitsui Fudosan America Group | 1,062,483| 1,219,135 -156,651

=HREETAUNIIL—F Mitsui Fudosan America Group 425,924 491,105 -65,181 =HARBIEL>T>IvIL Mitsui Fudosan Residential 684,300 623,800 +60,500

HE=HFREEII—-T Mitsui Fudosan UK Group 214,945 204,854 +10,091 HE=HAEEII-T  Mitsui Fudosan UK Group 204,515 192,119 +12,396

SPC&ET SPCs Total 116,850 116,603 +247 SPC&E SPCs Total 157,902 162,402 -4,500

ZOfth - HESE Other and Eliminations 98,850 97,084 +1,765 BEB=ZHABESI—T  Mitsui Fudosan Taiwan Group 131,590 132,783 -1,193

at Total 2,377,923| 2,500,757 -122,833 ERR-LIN-T Tokyo Dome Group 125,500 116,500 +9,000

=HFREEIL -7 —T Mitsui Fudosan Malaysia Group 72,901 72,358 +543

FRHtERE Loans to Subsidiaries -1,499,281| -1,470,900 -28,381

g}ziﬁi‘fi AR — o HRRS N ZOfth-BEE Other and Eliminations 229,884 117,071 +112,812

T New . | cost Recovery ST Balance at End ast Total 4,523,912 4,416,086| +107,825

Period Investments of Period (55 U0—EFE) (Non-recourse Debt of Total) 401,224 462,741 -61,516

1Q, FY2025 2,500,757 132,325 -220,474 -34,685| 2,377,923 REBEHCLHEREST. SR1UFHOREREE-640EM.

1Q, FY2024 2,375,281 144,110 -130,914 36,324 2,424,801 Includes changes due to foreign exchange fluctuations. Foreign exchange impact for the period: -¥64.0 billion

(BE)=HABEL DT IvIUICBI 3 FAMEVSERE (M1 168(8M)
(Reference) Costs associated with land acquisition by Mitsui Fudosan Residential
(¥16.8 billion for the period)

B/l - B EEERE

Tangible and Intangible Fixed Assets
d 9 BA{i7 : BAMA/Unit: Yen in millions

1Q, FY2025 FY2024 ot
’ [ETERELS B - B\AEIEEE ERIEMER/Main reasons for changes in Tangible and Intangible Fixed Assets
=HAREhEE \ Mitsui Fudosan 2,653,704 2,667,667 -13,963 ZHABECH TR AFHEMZEERICI 0T, ZHRBET7 AN - TREDIENFAHCH 2 RERE
=HAREETAUNII—T Mitsui Fudosan America Group 803,943 854,438 -50,495 =
RE—LII— Tokyo Dome G 277,547| 278,182 - °
fjt LIl j‘. c_) yg ome rouP > 8,18 635 Sale of "Otemachi Building Nagoya Station Front" by Mitsui Fudosan and foreign exchange impact on overseas
BE=HARBEI)N—T  Mitsui Fudosan Taiwan Group 249,252 260,802 -11,549 e o )
— — subsidiaries, such as Mitsui Fudosan America Group, etc.
=HAEEL>TOIvI) Mitsui Fudosan Residential 152,940 154,233 -1,293
SPC&3E SPCs Total 149,503 150,275 -772
=HARBEIL T —T Mitsui Fudosan Malaysia Group 76,745 79,601 -2,856
ZOfMh - HEE Other and Eliminations 253,021 262,216 -9,195
a5t Total 4,616,658| 4,707,418 -90,760
(BEMiiZEZE% S3/Incl. Differences from Reserve on Revaluation)
Hj = s = Sz — Soz = Al = ==
BEES | waeE? | pmes — BB *1 FRISEE FRUNOHECHSFRRATBEOENESD.
Beginningof | N | Depreciation Others Ba'g;;ee j;(f”d *2 FHRIRECF. EANZTHBLUFRUAOHEEIEH - B EEEEMEMNESD.
Reriod *1 New Investments include increases in real property for sale gained through investments in subsidiaries.
1Q, FY2025 4,707,418 40,914 -36,451 -95,223 4,616,658 *2 New Investments include capital expenditures and increases in tangible and intangible fixed assets gained
1Q, FY2024 4,405,526 92,218 -33,737 61,899 4,525,906 through investments in subsidiaries.
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FY2025 : Consolidated Earnings Forecasts (Announced May 9, 2025)

(20256 5A9HAR) 5

BifT : 73/ Unit : Millions of yen

202638 BEHFAR / FY2025 Forecast

RE - ERIFHE

Financial Results and

<RINEFERIETAE>

FY2025 FY2024 bi-Fi 1
F48 / Forecast SE#f / Results Change
HEING
Revenues from Operations P ALY AR e
58 Leasing 940,000 872,331 +67,668
DiE Property Sales 710,000 758,069 - 48,069
NERIATS Management 500,000 486,291 +13,708
jiiE=ES Facility Operations 240,000 224,054 +15,945
oAt Others 310,000 284,616 +25,383
=
E#ﬂ]§ 380,000 372,732 +7,267
Operating Income
$$Iﬂﬁ 425,000 398,688 +26,311
Business Income
58 Leasing 175,000 176,429 -1,429
k) Property Sales 190,000 167,078 +22,921
EES2 VN Management 75,000 71,642 +3,357
iiE=ES Facility Operations 45,000 38,610 +6,389
Tofth Other 5,000 6,569 - 1,569
2HERAEE Corporate Expenses and Eliminations - 65,000 - 61,641 - 3,358
EENMES Non-operating Income (Expenses) - 95,000 -82,470| -12,529
ezl =t =] Interest Income (Expense), in Net - 80,000 - 79,321 - 678
ZOfth Other, in Net - 15,000 - 3,149 - 11,850
gﬁ.ﬂﬁ 285,000 290,262 - 5,262
Ordinary Income
SRR Extraordinary Income (Loss) 90,000 72,798 +17,201
FiTEIE GRS E Income before Income Taxes 375,000 363,060 +11,939
EABE Income Taxes - 120,000 - 116,994 - 3,005
WSR2 Net Income 255,000 246,066 +8,933
IZFHRECHBIS  Net Income Attributable
AW HRREF 25 to Non-controlling Interests 5,000 2,733 +2,266
| O -2
MAHRTLNMTSSNNRAL 260,000 248,799 +11,200

Profit attributable to owners of parent

ARSI (FRREREEDELIERESE  YRIAD M A MBI P ERBIRE - FIROERRZMDAHL
LS. B BEAR RRUKRECREIZIHIMARGE. WINBERSEZEHI2RIAHTY.
e, [BEFZRCOVT, REAF4, 2508 SN 3, 986(8MN5 26 3fEANIBERZ RIAA THDET .

T A MBIDBEFBROEE T HONB U TOEITY,

&8 1wJx>r

[B5EF—-EZM] - [=HTI Ry M= JUDETHF 12EUHET BEA MR OMTARFHZE - 1ER P
[RRIYRYIINEM IFICLZEEIRBOEINNGZE00. KEEEYMHISIDE T ICHSBERIBEZHMNIAS.
I A NEARTII LB RIEE DK EZ RIAD,

[T X

PUEEDRICHITBEL - B - KRR DT LICLBFIREOmE L.
FEREFDEICBVUIARTSAABE - BIEEEE M-I THIRX CEERFREINERY 3IEICLD,
I A MRATRAERIERE RAT.

[RESAT T A
EEEEFBOEBIG. MEERTE EOILKICLDVRI A b —DIENIFZIHDIAS  HEIUERZ RIAD,

MR EZ 1T AV b
KTV = MBI BIERDFEE B REVLERBUNG - FIROIERFCLD, TIAY MEATHBIERZRIAT.

<EEExT>
TRED 1 HRIDBC S R M3 1PN S 2FHER DA 33F)/Hk (PR16.5F/kk., HIK16.5F/8F) EFIE,

< Consolidated Earnings Forecasts of FY2025 >

For the consolidated financial results of next fiscal year, revenue from operations, operating income, business income and profit attributable to owners of parent
are expected to reach the record highs, considering the favorable growth in Residential Property Sales to Individuals (Domestic) and expected further growth of
revenue and income in Management and Facility Operations segments.Business income is expected to reach ¥425 billion next fiscal year, a ¥26.3 billion increase
from current fiscal year ¥398.6 billion.

The business income forecasts from each segment are as below.

"Leasing" segment

The segment anticipates the same income level due to the newly constructed properties and floor expansion of domestic retail facilities, such as LaLaport ANJO
and MITSUI OUTLET PARK MARINEPIA KOBE, and increase in leasing revenue from TOKYO MIDTOWN YAESU, offset by additional expenses from completion of
leasing properties in the U.S.A.

"Property Sales" segment

The segment expects to achieve a significant increase in business income mainly due to the residential property sales to individuals (domestic) of properties that
are centrally located, high-priced and large-scaled. Also, the significant increase in overall segment income is expected from property sales to investors as a result
of accelerating the asset turnover by capturing both real property for sale - completed and fixed assets.

"Management" segment
The segment anticipates an increase in revenue and business income mainly due to the increase in management fee as results of increase in number of residence
management and expansion in revenue from facility.

"Facility Operations" segment
The segment expects an increase in revenue and business income mainly due to the expansion of revenue and business income resulted from robust demand at
hotels and resorts

<Shareholder Return>
The annual dividend for the next fiscal year is expected to be ¥33 per share (¥16.5 per share for interim and year end, respectively), an increase of ¥2 from the
annual dividend of current fiscal year.

MITSUI FUDOSAN CO.,LTD
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FY2025 : Consolidated Earnings Forecasts (Announced May 9, 2025)

m 3EREI AV MR

Breakdown of Property Sales Segment

n 5 - BCEEEE
Tangible and Intangible Fixed Assets

Bifi7 : M/ Unit : Millions of ven Bifi7 : 5/ Unit : Millions of ven
EREEE
. . . FY2025 FY2024 bi- -] FY2025 FY2024 18R
?I;zsment.lal Property Sales to Individuals $48 / Forecast S / Results Change F18 / Forecast S / Results O
omestic)

EENL Revenues from Operations 440,000 413,574 +26,426| |(gxins New Investments 200,000 362,760 -162,760
hEEDE  Condominium Sales 400,000 377,592 +22,408| |(smiEinss Depreciation Expenses 140,000 140,516 -516
PEnE Single-family Home Sales 40,000 35,981 +4,019

n RSB E - RIS
EE Operating Income 110,000 96,431 +13,569 Real Property for Sale, Advances Paid for Purchases
B : §H A/ Unit : Millions of ven
IR Operating Margin 25.0% 23.3% +1.7pt FY2025 FY2024 iR
¥38 / Forecast $24& / Results Change
n ER{EEDRFH b New Investments 630,000 607,481 +22,519
Residential Property Sales to Individuals (Domestic Units)
B : B/Unit
| REER Cost Recovery 490,000 561,255 -71,255
FY2025 FY2024 18
42 / Forecast S48 / Results Change
|
EE  Condominiums 2,800 3,693 go3| WRHTAE
Interest-Bearing Debt
B : B/ Unit : Millions of ven
Pz Single-family Homes 400 417 -17
FY2025 FY2024 18R
¥38 / Forecast 248 / Results Change
&ait Total 3,200 4,110 -910
BHFaE Interest-Bearing Debt 4,600,000 4,416,086 +183,914
MITSUI FUDOSAN CO.,LTD 12
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Summary of 1Q,FY2025 Financial Results : Notes to Consolidated Financial Statements
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I {BFAEFE/ Contingent Liabilities

LB FRHO=HATBEL ST v Et AT [LST22vIbit1ET
%, ) NDBUMRHAEDON>23> (BT [EY>2a> 893, ) ([CBVT, B
B D RO —EBOREEMEESINTHOFELIN, 201664 H11H. LT3y
VAR BT THI=HERIEZERR SN S, HWITAELL TRO—EBH TS
([CRETHDIEDREEZZMEVUEUL, £, 20165 8 A26H. LT >3v)L4t
(& RS E Y SIVNBEREE(CERLTVSIE, BLUEHDERDZIEEE
([OVWTENILAVDOXDFIRELRZRZITV BIEZRHO TAER(CHILBLERDDE
OEAEZZHRVNLELE,

L2723 vIl4td, 20164 5 A 8 H. HY> 23 OEIBHESLOMICEVT, FiOF
BEICGERTZHEN IV OBBEXZEHVKONDE IS ESJUHIEICEITS S
i WHCHEBRICINBERZL ST ivInaiEdsEnasE (UT. &
BE LT3, ) ZFRmOLELR, o, BV 23> 0EEESE. 20166F9 19
H. RIESEEVTGENOX DA FCEISERICEICREEZITV. £REEAZ
ITITERRTEL, 20214 2 A25HICBBXTHN 5% T WLEL,

SN2 AVOVNTRL B TSR THE = HERERN S SOUE TEF ChE TEC
FROT S0 - MEFMTONEDIRES 2L, o, MO—BPISZHECK
ETHDIIE, BYVIAVNEBERERER THHENMERINTHENFT . 0. LS
TSI LEEAEREICEICAVI I OEBXER. BN I EHETORE
FVWERFREBRAODIRNTOVT, IS THI =HERESRASH LA
LT tkR e HII/ 17702 -X (R SRR B)\1F77) LUK
B SHSHU. RETAERE. RIHEREEFICEISRETILLLTHENF
Ule. LT 2v)Lt(d, 20174118288, COKES IR TEESEZ L5 3
FICEER I BEFLEIREE LR U, FAKERRFEEE 1 UHHIR THIS0SEMERDE T,
BE. LEEREERDIS. LIT2Iv)ANEEE 1 M¥RRETICARFAVWUZEERCD
WTIE, SR EREEEERROMEBEE(GT ELTHENET,

S HEEROEIRTUCLOTE HHEJ)I - TOEEFEE(CFENEL ST ReM
W&HDFIN, IREFATEHZORERRZSIEN(CRIASEFREBIRNRICHIFTT .

Mitsui Fudosan Residential Co., Ltd. (hereinafter referred to as "Residential Company"), a
consolidated subsidiary of the Company, presumed some defects in the piles forming the
foundation of a condominium located in Yokohama City (hereinafter referred to as "the
Condominium™). On April 11, 2016, the Residential Company was informed by Sumitomo
Mitsui Construction Co., Ltd., the construction company, that the current condition survey
revealed some of the piles failed to reach the supporting layer. Furthermore, on August 26,
2016, the Residential Company received a notice from Yokohama City stating that the
Condominium was in violation of the Building Standards Act and that the Residential Company
was required to discuss corrective measures for the violation with the unit owners of the
Condominium and to take necessary actions to resolve the issue.

On May 8, 2016, the Residential Company entered into an agreement with the management
association of the Condominium regarding several corrective plans, including the
reconstruction of the Condominium due to the pile defects, and the policy on compensation, as
well as an agreement that the Residential Company would bear the costs related to the
incident (hereinafter referred to as "the Agreement"). Additionally, on September 19, 2016,
the management association of the Condominium made a resolution based on the Act on
Building Unit Ownership, as a corrective method, and decided to reconstruct the entire
building, which was completed on February 25, 2021.

The Residential Company has received a report from Sumitomo Mitsui Construction Co., Ltd.,
the construction company, stating that the construction records were manipulated for the data
of pile installation, and it has been confirmed that some of the piles did not reach the
supporting layer, and that the Condominium was in violation of the Building Standards Act.
Therefore, the Residential Company has been seeking compensation from Sumitomo Mitsui
Construction Co., Ltd., Hitachi High-Technologies Corporation (currently Hitachi High-Tech
Corporation), and ASAHI KASEI CONSTRUCTION MATERIALS CORPORATION, the companies
responsible for the pile installation, based on tort liability, warranty against defects, for all
costs incurred, including the reconstruction costs of the Condominium and temporary housing
expenses during the construction period. Following this compensation policy, on November 28,
2017, the Residential Company filed a lawsuit against the three companies for damages. The
amount claimed at the end of the first quarter of the year is approximately ¥50.5 billion. The
amount that the Residential Company has provisionally paid by the end of the first quarter of
the fiscal year for the costs is recorded as current assets in the Company’s quarterly
consolidated balance sheets.

In the future, depending on the progress of this incident, there is a possibility that it may
affect the consolidated results of operations of the Group. At present, however, it is difficult to
reasonably estimate the amount of the impact.

MITSUI FUDOSAN CO.,LTD
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SEMN & - RESHRECREI DS HFFIROHER

Trends in Business income and Profit Attributable to Owners of Parent

RIS

Trends in Performance

BRGSO
Trends in Revenues from Operations

+E=M

Billions of yen &M

TR . F8
3,000 - (Forecast) Billions of yen D=7+ /Business income* (Forecast)
5 65,3 2,700.0 700 - BRESHHRECIRE I 2HEMEFIZE /Profit Attributable to Owners of Parent 425.0
il 2023 EEURIE R RO TR 3986 175
2,500 2,383.2 1 3306 [ ] |1
2,269.1 I 600 - *Operating income is disclosed for FY2023 and prior. 305.4 ) 1 1
2,100.8 1 ’ I
et | I
2,000 1,005.6 007> 1 1 280.6 L
O 1,861.1 /717" | 500 - 262.1 244.9 I
. 1,704.4 17511 11 245.9 : :
1,567.9 | 232.6 1
1,529.0 | ] . !
1,500 - 1 1 400 202.4 203.7 : i
|l 186.0 P!
L 300 - 8.y 0D
1,000 - I : L 1bep P4P ZF_i
| 200 - 558 o7 [
I 318 5 1 1
500 - : I ook 7Y P 1
1 1 100 - 1 1
o L ! | :
FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 0 -
FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
202555498 =R
FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 | FY2023 FY2024 ﬁ;:/ fg:isss of ey, 2025
EZV3%/Revenues from Operations
(8P Billion of yen) 1,529.0 1,567.9 1,704.4 1,751.1 1,861.1 1,905.6 2,007.5 2,100.8 = 2,269.1 | 2,383.2 2,625.3 2,700.0
EEFE"/Business income™
(-+8F/ Billion of yen) 186.0 202.4 232.6 245.9 262.1 280.6 203.7 244.9 305.4 339.6 398.6 425.0
PRk ECIRB Y3 HMEFIRE/ Profit
Attributable to Owners of Parent 100.1 117.7 131.8 155.8 168.6 183.9 129.5 176.9 196.9 224.6 248.7 260.0
(+{&RM/Billion of yen)
EPS™? (M/yen) 34.6 39.7 44.5 52.6 57.1 62.8 44.8 61.5 69.3 80.2 89.3 93.8
Fasle g 2 2
FERIFEZL/#K T %/Annual Dividend Per Share 8 10 11 13 15 15 15 18 21 28 31 33
(M /yen)
B S#REUS /Share Repurchase
(-H8F/Billion of yen) - - - 15.0 16.0 25.0 15.0 30.0 30.0 40.0 45.0 -
— *3
RBTHR o5 24.1 25.2 25.5 35.0 35.1 36.9 44.2 46.6 44.9 52.7 52.7 -
Total Shareholder Return ratio > (%)
ROA™* (%) 4.1 4.1 4.6 4.6 4.4 4.2 2.8 3.3 3.9 3.9 4.1 -
ROE"® (%) 6.4 6.2 6.8 7.4 7.4 7.7 5.2 6.6 6.9 7.5 8.0 8.0%&HI

*1 2023EEMHIIEZENROEFHETE / Operating income is disclosed for FY2023 and prior.
*2 EBHRTS AR ICOEIHROMR D EN 21T THNEY . 2022FEUFIFANER S HEE ORE [CEHZMRRA DB TONIZLREL T, BEZEEL TEDET,
/The Company conducted a 3-for-1 stock split for common shares, and calculated the figures for fiscal years prior to fiscal year 2022 as if the stock split had been conducted at the beginning of the previous fiscal year.

*3 HSETTIEG) = (B %8 + B OHREVSHEE) SR E(LRB I 2HEAMFIZS /Total shareholder return ratio=(Total dividends + Total amount of treasury stock acquired),/Profit Attributable to Owners of Parent
*4 2023 ELIAT : ROA=(EEFIR + ERIMNNR) /M EEREIRTIIRE 20245 E LI | ROA=SEFR/MEEREIRTIIARS

/~FY2023 : ROA=(Operating income + non-operating income)/average total assets over period FY2024~ : ROA=Business income/average total assets over period
*5 ROE=RE&t kT (CIRE I 2LHFIZ /B EBAMEIARIIIES /ROE=Profit Attributable to Owners of Parent,/Average shareholders’ equity over the period
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SHAHE DR TS DHERS

Trends in Size and Unrealized Gain from Rental Properties

B8F BE (RE-588M)
Rental Properties
(for Holding / Rental Purpose)

+{&M/Billions of Yen

TOMDER - \MAEEESE
Other Tangible and
Intangible Fixed Assets

EHABDEGHEAR
9.8J5M

9%
Mitsui Fudosan Group
Total Assets 1.716.8
%QMQE ills L/ o ;
others ¥ 9.8 trillion 17%
27%
783.9
8%
Al-mpEERE ARFSFIRBNE (a@rsmid)
Tangible and Intangible Fixed Assets Real Property for Sale
ARSI EhE (to Investors)
Real Property for Sale
TofthiEE

RERAAREE (BAEFEE)

Real Property for Sale
(to Individuals)

]

Others

+{&M/Billions of Yen

EEFAHEOHREE

Unrealized Gain from Rental Properties

8,000.0 7,492.7
6,961.6
7,000.0 6.136.9 6,695.8
6,089.6 .
5,773.7 ' 5,856.1 '
6,000.0 5,436.1 3.685.5
4,828.4 ! :
5,000.0 4,560.5 "' 3262.6 33689
., 2,749.6 2,918.4 2,826.5 3,030.3
4,000.0 L
1,912.2 2/183.4
3,000.0
2,000.0 ; ) ; . 3 o 5 13,807.2
2008, 20081 28887 SEER0 38886
1,000.0
0.0
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
m $&{ffi/ Book Value ST{fizt/ Unrealized Gain
+{&M/Billions of Yen
AR SE(H HAZR Il ;
20254388 | 202543888 | ERGEHE)
Year-end Book | Year-end Market Difference
Value Price (Unrealized Gain)
FY2024 FY2024
& AT4R Office 1,507.3 3,265.2 1,757.9
. : [EEJii Retail 571.2 1,256.8 685.5
BEERE Domestic
. Z0Ath Other 267.2 418.2 150.9
Operating Assets
i AT4R Office 835.4 1,785.7 950.2
Overseas [EESiRES Retail,other 218.1 300.6 82.6
FIFEhERE BHEEEETSR T Subject to Valuation 111.1 169.5 58.3
Under Development |mfisfiztgkst  Not Subject to Valuation 296.5 296.5 0.0
Ait/Total 3,807.2 7,492.7 3,685.5
BIHARNSDZER/Difference from End of Last Year +214.5 +531.0 +316.5

*1 20265 3AMRCE T FEDEANICHII2EERAAENE/Domestic rental properties scheduled to be completed in FY2025
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] Financial Results and
Company Data : Stock Information Corporate Information, etc.

I35EEH%’f;ﬁdJﬁEE#Eﬁ!th/Shareholder Composition as of March 31

m {E A /Individuals B <RIBS/ Financial Institutions m 44E A /Foreign Nationals Z0fth/Other Companies, etc.
|

2025 10.4

|
2024 10.2

|
2023 12.6

|
2022 11.6

|
2021 12.6

|
2020 10.3

|
2019 10.5

|
2018 9.1

|
2017 10.0

|
2016 9.4

|
2015 9.1

|
2014 10.7
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. . . Financial Results and
Company Data : Examples of Developments in Leasing Business Corporate Information, etc.

it BRRER

Urban Area Redevelopment Project

REEEDRES — A%

Reconstruction of Owned Assets Standard-Type Development

[(FEMERREOIFE /Overview of Urban Area Redevelopment]
7eyhA-F—EUT

OIS I BT,
IR B TIERS

it Pl —-ForhRE T3 ERE ABXIERE | ALZICED

({REBEK) E—RETEX MR BRERZIES

Floor acquired

Acquire th be Integrally reconstruct multiple Acquire new business opportunities

e Company , i
new business opportunities (reserved floor) assets held by the Group through arm'’s I_ength transactions,
by creating bidding, etc.
neighborhoods () AB,C,D = HiiES. BUFEERE

as an asset owner -
Note: A, B, C, D = Land owners, building owners, etc.

FRERIO> 1Y MOBRFEEIR (22461) /Development periods of main development projects (Reference example)

Iv7 ;1) Josziba PREL B|ERTT1-) /Project Schedule RS
Area Type Project Name Location 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Project Periods

RRIYRIVC LS RRE- FRAX

TOKYO MIDTOWN HIBIYA Chiyoda-ku, Tokyo 3.0
BABESE=HCL RRER- PRX *HEE MRS RE 13.0
Nihonbashi Takashimaya Mitsui Building Chuo-ku, Tokyo Initiate study groups with other landowners '
FRRIYRIIINEM R PRX * HiEE AR 20.0
TOKYO MIDTOWN YAESU Chuo-ku, Tokyo Initiate study groups with other landowners '
BAEET=H5T— RRER- PRX * HEMRIE A BRI 7.0
BEA Nihonbashi Muromachi Mitsui Tower Chuo-ku, Tokyo Establish preparation union :
2Span BE-EBBETINA BHIR-2EEH * ARSI 6.0
LaLaport NAGOYA minato AQULS Nagoya, Aichi Take part in bidding ’
55E-tR AR B e - 35
LaLaport NUMAZU Numazu, Shizuoka el '
other landowners
MFLP-LOGIFRONTERRIRAE RRER- B 3.0
MFLP LOGIFRONT Tokyo itabashi Itabashi-ku, Tokyo :
N=H50—Fa3fiTE SRER-FE X * ARSI 11.0
PARK ROWER NISHISINJUKU Shinjuku-ku, Tokyo Establish preparation union '
55)\RY>—R SKE-NY AAL/From bidding to operator determination * AL 40
b7 55 Hudson Yards New York, U.S. HAEE 3. BEIREIMRE/ Consultations with landowners, business reviews, etc. ~ ENter into investment agreement '
Overseas MOP&ZEATE a%-ahf -Eﬁg‘r\ FHEHEE/Promotion of design and planning * ARLEI 30
MOP TAICHIUNG PORT Taichung City, Taiwan BET BRI (BRAEARI%Z S )/ Construction work period (including dismantling period) Take part in bidding ’
*BEHEAR(F. TOPTI MOBEEREL R RERRELTVET.

T, BRERSRCHBVTEBRRORRICAITMEELOSTN (MESEF(L0HE) OPEEZEHETT.

*The project period starts from when commercialization as a company is decided to have been made.
In the case of redevelopment projects, the project period also includes the time needed to draw up an agreement
(consultations by study groups, etc.) with landowners intending to bring the redevelopment to fruition.

MITSUI FUDOSAN CO.,LTD 77



HteRT—5  BHT—45 (BE114F) RE - ERITHS

Financial Results and

Company Data : Financial Data (Last 11 Years) Corporate Information, etc.

B3/Millions of yen

EE/FY 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 ﬂ
BRI Revenue from Operations 1,529,036 1,567,969 1,704,416 1,751,114 1,861,195 1,905,642 2,007,554 2,100,870 2,269,103 2,383,289 2,625,363

EEAmE BRI Business Income" 186,074 202,482 232,698 245,902 262,147 280,617 203,770 244,978 305,405 339,690 398,688
Brfiﬁif R Ordinary Income 163,373 182,521 219,607 240,341 254,106 258,510 168,865 224,940 265,358 267,890 290,262
AR RIS 3 MRS i;‘?zaft”"b“tab‘e to Owners of 100,185 117,722 131,815 155,874 168,661 183,972 129,576 176,986 196,998 224,647 248,799

maE Total Assets 5,067,187 5,363,477 5,551,751 6,284,723 6,802,731 7,395,359 7,741,972 8,208,012 8,841,396 9,489,527 9,859,856

SRFSFAREIE Real Property for Sale™ 1,031,080 1,167,745 1,334,167 1,524,863 1,630,558 1,907,839 1,930,528 2,051,704 2,163,634 2,375,281 2,500,757

B EEESE Tangible and Intangible 2,788,633 2,968,975 2,967,788 3,318,928 3,500,482 3,753,141 3,796,800 3,914,135 4,293,130 4,405,526 4,707,418

Fixed Assets

TSI
Financial BRI Capital Expenditure 273,487 207,172 173,745 440,752 390,514 379,279 565,266 272,389 386,592 246,609 362,760
Situation
RTE N E Depreciation 61,242 67,460 71,357 70,167 79,034 91,434 98,196 111,500 125,298 133,726 140,516
BHFaE" Interest-Bearing Debt "> 1,976,150 2,226,236 2,287,489 2,604,656 2,906,610 3,481,117 3,623,438 3,667,234 4,048,531 4,430,422 4,416,086
EEEES Shareholders' Equity 1,871,922 1,922,305 1,984,635 2,204,882 2,342,512 2,408,679 2,555,885 2,796,474 2,900,726 3,110,088 3,146,837
BEEHCLSFry>1-J0—  Cash Flows from Operating Activities 30,343 32,154 227,432 30,143 216,709 87,094 187,862 271,469 297,708 241,697 599,252
FpwS1-I0— MEEECLZFrYS1-J0—  Cash Flows from Investing Activities -261,640 -239,719 -201,583 -365,464 -388,895 -532,806 -131,035 -210,057 -422,034 -286,987 -321,970
Cash oW b kB4 pwe1-J0—  Cash Flows from Financing Activities 221,508 201,110 15,071 289,150 231,238 467,751 -66,565 -139,600 111,448 59,988 -269,367
RERURERSMONRES o [0 Cash and Cash 118,960 109,966 148,546 100,708 157,682 179,472 187,723 142,682 132,310 179,249 163,272
Equivalents at End of Period
EPS(1HDSIRIS)(F) ™ EPS (Earnings Per Share) (Yen) 34.6 39.7 445 52.6 57.1 62.8 44.8 61.5 69.3 80.2 89.3
1ERETDIEIE
Index  BPS(IRDFEEE)(FI) “  BPS (Book-value Per Share) (Yen)™ 631.4 648.5 669.5 743.7 794.9 826.8 885.5 980.7 1,035.8 1,109.9 1,135.1
per Share
S (™) ™ Cash Dividends (Yen)™ 8 10 11 13 15 15 15 18 21 28 31
ROA(%)' ROA(%) 4.10 4.14 4.59 4.58 4.44 4.18 2.84 3.31 3.86 3.94 4.12
ROE(%)™® ROE(%)"® 6.37 6.20 6.75 7.44 7.42 7.74 5.22 6.61 6.92 7.47 7.95
ATsIEER
Financial  D/ELSA(fE)” D/E Ratio (Times)”? 1.06 1.16 1.15 1.18 1.24 1.45 1.42 1.31 1.40 1.42 1.40
Indexes
Bo&ARLE (%) Equity Ratio (%) 36.9 35.8 35.7 35.1 34.4 32.6 33.0 34.1 32.8 32.8 31.9
HOETTIER) (%) Total Shareholder Return Ratio (%) 24.1 25.2 25.5 35.0 35.1 36.9 44.2 46.6 44.9 52.7 52.7

1 BETR = EENm+ansidait: (A BEDRzENU ARSI RN ciEma0) tEEEEciam  Bo. 2023FEMAIFEENROB T2 il (DDEI .
Business income = Operating income + Equity in earnings/losses of affiliates (including Gain/loss on sales of shares of affiliates for the purpose of real estate sales) + Gain/loss on sales of fixed assets.
Operating income is disclosed instead for fiscal 2023 and prior years
*2 ARSERNENE =AR5CFNENEE + (HIEHERST A RBIE + BRI i + S /Real property for sale = Real property for sale + real property for sale in progress + land for development + advances paid for purchases
*3 BHFEE=SHHEAS + NRIGEEA S + CP + FBHAERMHE + NRIGHAERTE + #1& + NRtHE + REAMEAE + NREREAME A&/ Interest-bearing debt = Short-term debt + non-recourse short-term debt + commercial paper
+ bonds redeemable within one year + non-recourse bonds redeemable within one year + corporate bonds + non-recourse bonds + long-term debt + non-recourse long-term debt
*4 BB RO EIROMRA D BN ZITOTENE T . 2022FE LRI FRNERERETFEE OIS (CHRR D EINMTONIUREL T, BUEZBEELTHENFT . ROV TUINIRU T ZEIERALTENET .
/The Company conducted a 3-for-1 stock split for common shares, and calculated the figures for fiscal years prior to fiscal year 2022 as if the stock split had been conducted at the beginning of the previous fiscal
year.Cash dividends ividends are rounded to the nearest yen.
*5 20234FE AT : ROA=(EHA% + ERIMNR)/MEEREIRTIIRE 2024FE LM | ROA=FBEH /M EERERRTIE%S
~FY2023 : ROA=(Operating income + non-operating income)/average total assets over period FY2024~ : ROA=Business income/average total assets over period
*6 ROE=FHSHHRE(CIFE T2 LA ERIL/ B S EAMAEHAR 955 /ROE=Profit attributable to owners of parent /average shareholders’ equity over the period
*7 D/EL>A=BFFE&E/BSEA/Debt Equity ratio=Interest-bearing debt/shareholders” equity
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G, TBRTHEVTLR—

NG

For details, please refer to the latest Sustainability Report

https://www.mitsuifudosan.co.jp/esg csr/report, https://www.mitsuifudosan.co.jp/english/esg csr/report/
EE/FY BT/ Unit 2018 2019 2020 2021 2022 2023 2024
BEHRIA(GHG)FHER Greenhouse gas (GHG) emissions (based on SBT standards) 1,000t-CO, 5076 4 383 4 690 4,199 5,503 3,941 4,602*°
(SBTEE(ZEDIX) ! ! ! ! ! ! ! !
35Scopel Of these, Scope 1 1,000t-CO, 90 104 115 140 183 186 - %6
55Scope2 Of these, Scope 2 1,000t-CO, 395 413 363 438 457 430 -6
BigigE! 55Scope 3 Of these, Scope 3 1,000t-CO, 4,591 3,865 4,211 3,621 4,863 3,325 -6
Environmental
Indicators 1 TRNE—HEE"™ Energy usage™ MWh 1,454,755 1,488,256 1,433,237 3,653,327  3,935352 4,135,836 - %6
KEFIR(BUKE) Water usage (intake volume)* 1légg°n:“/y z 5,407 5,726 5,365 11,849 14,210 15,347 —
KAEFIR(HKER) 2 Water usage (discharge volume)™ 116880:71 ir 5,595 5,539 4,711 10,445 12,546 13,714 _
BEERYIHHHE" Waste emissions volume? t/tfar 47,271 47,188 38,080 112,375 127,369 137,986 - 6
WHEEH(ERE) No. of employees (Consolidated) A/persons 19,081 20,864 23,992 24,408 24,706 25,593 26,630
SE=HAENE (BEK) Of these, Mitsui Fudosan Co., Ltd. (Non-consolidated) A/persons 1,577 1,678 1,776 1,898 1,973 2,049 1,928
LPEEIER LR (4 Women in management positions ratio (Non- % 33 45 5.7 6.8 7.7 9.2 10.2
consolidated)
MR AT (8K) Women in general positions ratio (Non-consolidated) > % 11.0 12.5 14.3 16.5 18.0 19.7 18.9
)HKH;EE BraRRES HEX Number of paid leave days taken B/days 14.1 14.9 13.8 15.0 16.2 16.2 15.7
uman
BIRAEEEER(LEE) B (B45)™  Numb f taki hild |
Resources M SEM(LE) FIE (B#) T Number (percentage) of persons taking childcare leave, A/persons 27(84.4%)  25(61.0%)  28(70.0%)  38(79.2%) 59(122.9%) 63(116.6%) 50(100%)
Indicators men (Non-consolidated)
BIRAREEUSER(LEER) it (BK) i i
" i Number (percentage) of persons taking childcare leave, AJpersons 15(100%)  10(100%)  13(100%) 20(95.2%)  22(100%)  25(96%) 23(100%)
women (Non-consolidated)
IRIREESEOERIFE(BIK) Return rate from childcare leave (Non-consolidated) % 100 100 100 100 100 100 100
HEEREZHT - AR Ry U223 (BK) Health checkup and screening rate (Non-consolidated) % 99.5 99.8 99.5 100 100 100 100
IV LR EE OB CHSBIINE(BK)  Full time staff voluntary turnover rate (Non-consolidated) % 0.77 0.53 0.51 0.81 0.66 0.93 1.31

*1 ZHABESSNERBFSHA0S5, BIMRESHEUEREEES 100 A EOSHNMRE T iR RDET EETEEHE - 7TEORBEUEFICLDBBNZEEN T T REIENHDET .

*1 Facilities owned by Mitsui Fudosan and its consolidated subsidiaries that either own properties or have 100 or more employees. Values are subject to change due to revisions to aggregation range and methods.
*2 FY2018~FY2020 : R &EBEIFFEREL T IR F—-DERAOSIEEEICRT AR CEDVTIRS
In principle, the scope of the project covers facilities that are required to report based on the Law Concerning the Rational Use of Energy. However, some facilities are excluded.

*2 FY2018-FY2020 :
*3 BEECOBFEHY4R 1HOBUBELBDET,

EBOHDRERERDFET . [IZ0.

*3 Figures for each fiscal year are those for the beginning of the fiscal year starting April 1 of the following year.

4 BIEENARIROEEE, 58

| RAFEICEBENEEUAS. 5F

FZEFEICHE

*4 Percentage of persons taking leave intended for childcare.
Denominator:Number of people whose own spouse gave birth in the relevant year,Numerator: number of persons who took leave for childcare purposes in the relevant year.

*5 6 AR R ELE

*5 Provisional figures as of the end of June.
*6 BUBHETEIREE. B3

*6 Values will be updated when finalizzed.

IR ERARIRZES U A 2L

— B PREXT .
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FREENEF—E (ERN)

List of Main Properties in Operation (Domestic)

AT4 R BEE $2,059,000n (B, 410 —T RSV, 202538 KEH)

Office Buildings
mIERRER ' L1594 (2025438 KHMN)

Total floor space™ Top 15 properties’> (As of March 31, 2025)
*1 : EYIEREEIC H 1 3F 92RO TER/Calculated by multiplying the total floor space of the building by our interest

*2 1 UHNMNEDRRE I DM AR/ Facilities in which we hold an interest

Leased floor space Aprrox. 2,059,000ni (Consolidated, Own Properties, as of March 31, 2025)

&FK/Name FR7E/Location JEPRTETFE(#Y) /Total Floor Space (Aprrox.) T /Completion AT4ZINDFRE/Main applications
i??ii\yt‘\‘?'b _ RREREX = 282 000 2007518 ﬁ% Vs {I%_
Tokyo Midtown Minato-ku, Tokyo ! Jan. 2007 Retail, Hotel, Housing
if?'iz\yl*‘?'j‘/Eltté_ fﬁ?‘?‘\ﬁB?ﬁEEIZ - 189 000M 2018524 Eﬁ%
Tokyo Midtown Hibiya Chiyoda-ku, Tokyo ! Feb. 2018 Retail
HABEE =H5D— RRERX = 152 0004 2019434 [EES
Nihonbashi Muromachi Mitsui Tower Chuo-ku, Tokyo ! Mar. 2019 Retail
E‘EDVESIEJL?‘4>_’)‘ - fﬁ?ﬁﬁB:FNEEIZ « 145 000 1968%F4H Péﬁ%
Kasumigaseki Building Chiyoda-ku, Tokyo ! Apr. 1968 Retail
E!K*%E#?U_— _ RRERREX « 134.000M 2005574 P&'ﬁ% w"T
Nihonbashi Mitsui Tower Chuo-ku, Tokyo ! Jul. 2005 Retail, Hotel
RRIYRIT \EM RREPRRX « 108.000M 202248AH [GENivYl
Tokyo Midtown Yaesu Chuo-ku, Tokyo ! Aug. 2022 Retail, Hotel
EZK %—TEE#E)I&‘Q’?‘ - RREPRX = 93,0004 2004518 Féﬁﬁ
Nihonbashi 1-Chome Mitsui Building Chuo-ku, Tokyo ! Jan. 2004 Retail
HAEEEE=FHEILT(>) RREPRX « 84000 2018564 [ZES
Nihonbashi Takashimaya Mitsui Building Chuo-ku, Tokyo ! Jun. 2018 Retail
P32 RIFan ) -2457— %ﬁﬁﬁ?(ﬁﬁ@ = 82 000 2007%10H Pﬁﬁ%
GranTokyo North Tower Chiyoda-ku, Tokyo ! Oct. 2007 Retail
E#EE&EE#E_EJIEQO" _ _ - fﬁ?‘?iﬁB?ﬁEEIZ « 80.000M 2010474 _
Sumitomo Mitsui Banking Corporation Head Office Building Chiyoda-ku, Tokyo ! Jul. 2010
msb Tamachi HEJZAF7—23>450-S HRERBX = 75 000 2018454 [SEN o
msb Tamachi Tamachi Station Tower South Minato-ku, Tokyo ! May 2018 Retail, Hotel
J—KR917 FERMR™ = 48,0004 2014548 [HENEEES
GATE SQUARE Kashiwa-shi, Chiba ! Apr. 2014 Retail, Housing
ALR=HIPEILT 1) 1tBEALRE T « 48000 2014484 [ZES
Sapporo Mitsui JP Building Sapporo-shi, Hokkaido ! Aug. 2014 Retail
EHER=HEILT>) RREH X = 40.000rd 20104108 [ZES
Muromachi Higashi Mitsui Building Chuo-ku, Tokyo ! Oct. 2010 Retail
TEE %E#t“)_l&“_{)’]_“ o KB&H’S‘?(B}EFE « 39.000m 2008534 Pﬁﬁ%
Yodoyabashi Mitsui Building Osaka-shi, Osaka ! Mar. 2008 Retail
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FREEBNEF—E (ERN)

List of Main Properties in Operation (Domestic)

[SE S

(=R, Y1) —-TEREMHE. 2025463 AKKR)

Retail Facilities

amiE £2,005,000n
Leased floor space Aprrox. 2,005,000n (Consolidated,Own Properties, as of March 31, 2025)

ml)—-J3F) BUNESR IESMmEELEAI10MMF (20253 KKFR) /Top 10 regional facilities by shop area (As of March 31, 2025)

o - G ) =S 6 MR (101.%Hr§ijszo:24ﬁr§)
Name Location =l e e, @rerepe Opening date Store sales,
D) PSS Billions of yen, FY2024
55([F—-¢TOKYO-BAY LaLaport TOKYO-BAY FEEMET Funabashi-shi, Chiba « 102,000m 2 460 1981448 Apr. 1981 63
BEE-¢iER LaLaport YOKOHAMA M) \B4@#R™T  Yokohama-shi, Kanagawa = 93,000m » 280 2007€3H  Mar. 2007 57
B55[F—-¢EXPOCITY LaLaport EXPOCITY ABRFFRET Suita-shi, Osaka « 88,000m = 310 20158118 Nov. 2015 54
BEE-tELR LaLaport FUJIMI BEEELTRM  Fujimi-shi, Saitama = 80,000 » 290 2015848  Apr. 2015 55
SY-FET5Y LAZONA Kawasaki Plaza M=) 8)||lH Kawasaki-shi, Kanagawa = 79,000 = 330 2006498  Sep. 2006 94
B5(E—L{EHE LaLaport FUKUOKA re |y ) Fukuoka-shi, Fukuoka » 73,000m 2 220 2022%4A8 Apr. 2022 44
BEE-LSIM LaLaport TOYOSU RREIRX Koto-ku, Tokyo = 67,000m = 210 20065108 Oct. 2006 52
ﬁigfﬁjiﬁm /La;gioc;ts:s:i:joma“l“z KIRFIFIER  Kadoma-shi, Osaka = 66,000r = 250 202348 Apr. 2023 45
BhE-LRIE LaLaport NUMAZU BRI AR Numazu-shi, Shizuoka = 64,000m » 210 20194108 Oct. 2019 33
BBE-E BRI LaLaport AICHI TOGO EHIEEHED Aichi-gun, Aichi = 63,000 = 200 20204F9H  Sep. 2020 29
m 7O Moy NEYGESS ESEEEEAI10M4 (2025%3AKMER) /Top 10 Outlet-type Facilities by shop area (As of March 31, 2025)
- i an ) | ) — ot vz
Name Location (Aprrox.) o) Opening date N Store sales,
Billions of yen, FY2024
MO PAEE MOP KISARAZU FEEAEEM  Kisarazu-shi, Chiba » 46,000m 2 310 2012448 Apr. 2012 69
MO P vAR-LES MOP JAZZ DREAM NAGASHIMA —EBZ4m Kuwana-shi, Mie » 46,000m = 300 2002438 Mar. 2002 61
MO PH#EET MOP SHIGA RYUO HEEHEEE Gamo-gun, Shiga » 37,000m 2 240 2010578 Jul. 2010 31
MO PALIRILL B MOP SAPPOROKITAHIROSHIMA 1eEEILLE™  Kitahiroshima-shi,Hokkaido « 30,000m « 180 2010%4A8 Apr. 2010 30
MO PHEEAIHAR MOP YOKOHAMA BAYSIDE M) EfE™  Yokohama-shi, Kanagawa = 27,000m = 170 1998498  Sep. 1998 24
MO P JtfE/VKED MOP HOKURIKU OYABE SIWE/NKEM  Oyabe-shi, Toyama = 26,000m 2 170 2015578 Jul. 2015 11
MO PYUSETHE MOP MARINE PIA KOBE OEEMET Kobe-shi, Hyogo » 23,000m 2 140 19994108 Oct. 1999 13
MO P&EIR MOP MAKUHARI FEETEHD Chiba-shi, Chiba « 23,000m 2 140 2000%108 Oct. 2000 22
MO PALEH MOP SENDAI PORT ERLET Sendai-shi, Miyagi « 20,000m 2120 2008494 Sep. 2008 14
MO PZEBAR MOP TAMA MINAMI OSAWA BRRES\EFM  Hachioji-shi, Tokyo » 17,000m 2120 2000498 Sep. 2000 17

*1 [BB[E-LIEI=HTINYN-F 1 OEEME, BUEGLTABUEY. / Complex property of “Lalaport” and “Mitsui Outlet Park"All figures are combined. *2 MOP==#7J N wN{—4/MITSUI OUTLET PARK
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List of Main Properties in Operation (Domestic)

RE - BFRIBEHF
Financial Results and
Corporate Information, etc.

FihtEss

Logistics Facilities
mEAREE EAI10M4" (202543A%KER) /Total floor space Top 10 properties ™ (As of March 31, 2025)

HEFERY ERER #92,200,000m (EiS. U#JN—-TREWA. 2025438 KMR)

Operating Facilities Total Floor Space Aprrox. 2,200,000ni (Consolidated,Own Properties, as of March 31, 2025)

*1  BENNESDRIBZE I BERE ISR/ Facilities in which we hold an interest

&#5/Name F1E/Location HEERTEE(#9) /Total Floor Space(Aprrox.) # T /Completion TF> MERL/Tenant Composition
MFLPatE I MFLP FUNABASHI I TEEMET Funabashi-shi,Chiba » 198,000 20165108 Oct. 2016 NIWFFFUN Multi-tenant
MFLPiotg I MFLP FUNABASHI I FEEMEH Funabashi-shi,Chiba = 229,000m 20194108 Oct. 2019 YFFFUN Multi-tenant
MFLPnt5 I MFLP FUNABASHIII TEEMET Funabashi-shi,Chiba = 271,000 2021%6A  Jun. 2021 NIWFFFUN  Multi-tenant
MFLP:LOGIFRONTERZR#AE MFLP-LOGIFRONT TOKYO ITABASHI  |ERREMRIEX Itabashi-ku, Tokyo » 256,000m 2024498  Sep. 2024 YFFFUN Multi-tenant
MFLPHEF MFLP HINO RREI B Hino-shi, Tokyo = 205,000m 20154108 Oct. 2015 NWFFFUN Multi-tenant
MFLP/I) IR T MFLP ICHIKAWA SHIOHAMA I FEEMIF Ichikawa-shi,Chiba = 184,000m 202238  Mar. 2022 NIWFFFUN Multi-tenant
ERRL -7 —NEAST TOKYO RAIL GATE EAST RREG@IIX Shinagawa-ku, Tokyo » 174,000m 202278 Jul. 2022 IVFFFOL  Multi-tenant
MFLPREERS] MFLP ZAMA 1z |||IBEERI™ Zama-shi, Kanagawa = 134,000m 2023%98  Sep. 2023 WFFFOL  Multi-tenant
MFLPEE% | MFLP EBINA I 23| 8EE4™  Ebina-shi, Kanagawa = 122,000m 2022498  Sep. 2022 YFFFUN Multi-tenant
MFLPHS BT F& MFLP YOKOHAMA SHINKOYASU WZs)||BHSRT Yokohama-shi, Kanagawa = 137,000M 202528  Feb. 2025 —1R Entire building rental
AKFN-UY—b HEERES #13,400F (ER. 202543AKMH)
Hotels and Resorts Number of rooms in operation Aprrox. 13,400 (Consolidated, as of March 31, 2025)
n T EREGERTIVAESS ER L1044 (2025%38KEs) /Top 10 Lodging-focused Hotels by rooms (As of March 31, 2025)

2%5/Name™? FRTE/Location =H (#9) /Rooms(Aprrox.) Fi%/Opening Date AZF—1/Scheme
ERR-LKRFI Tokyo Dome Hotel BEREPSCRX Bunkyo-ku, Tokyo = 1000 20006E6H  Jun. 2000 Tt BYMRE  Land and buildings owned
MGHFS3ERAA MGH PRANA Tokyo Bay FEEHZH Urayasu-shi, Chiba = 550 2007468  Jun. 2007 Emafs Rent Building
MGHYEB1 574 MGH Shiodome Italia-gai FRRENEX Minato-ku, Tokyo « 370 2007448  Apr. 2007 ey~ 1= Rent Building
MGHERH MGH Gotanda HRE&R/IIX Shinagawa-ku, Tokyo = 370 2018468  Jun. 2018 fEih-BYMRE  Leased land and own building
MGHEEE#RESBVNTLIF  MGH Yokomaha Minatomirai PREMIER | #23)||1E4&E/M  Yokohama-shi, Kanagawa = 360 2023%E5H  May 2023  |RYIEfE Rent Building
MGH#EE 5D TL 7 MGH Jingugaien Tokyo PREMIER BREMEX Shinjuku-ku, Tokyo = 360 20194118 Nov. 2019 Gih-3BYMRE  Leased land and own building
MGHIREE S =7 MGH Ginza PREMIER BRERRRX Chuo-ku, Tokyo = 360 2005118 Nov. 2005 Ti#h-3EYMEE  Land and buildings owned
MGHFRELL MGH Okayama FENLLIR R Ly Okayama-shi, Okayama = 350 200047 Jul. 2000 Tih-3EYMREE  Land and buildings owned
MGHR#EBIMSE MGH Kyoto Shijo TREBFTRERT Kyoto-shi, Kyoto v 340 19974108 Oct. 1997 EMEE Rent Building
MGHEREEA T B MGH Ginza-gochome RREBRRX Chuo-ku, Tokyo = 330 2019498  Sep. 2019 Ti#h-3EYMEE  Land and buildings owned
*2 : MGH==H#—-7>ikF)l/Mitsui Garden Hotel
mERUY -N-FIV17VU-HEER (2025438 KKEH) /Main Operating Resort and Luxury Facilities (As of March 31, 2025)

2#/Name Ffi7E/Location ZE# (#9) /Rooms(Aprrox.) F%£/Opening Date AF—/1/Scheme
NS Halekulani Okinawa THHBIR EITEED Kunigami-gun, Okinawa = 360 2019478  Jul. 2019 Ti#h-3BYMEE  Land and buildings owned
HOTEL THE MITSUI KYOTO REBRTRERT Kyoto-shi, Kyoto = 160 20204118 Nov. 2020 Tih-EBYMEE  Land and buildings owned
TA=3=ZAVZARTIVEERAFHE]  Four Seasons Hotel Tokyo at Otemachi RR#FAREX  Chiyoda-ku, Tokyo = 190 2020498  Sep. 2020 Tih-3EYMEE  Land and buildings owned
TAY KT /R Bvlgari Hotel Tokyo HRERRX Chuo-ku, Tokyo = 100 202348 Apr. 2023 - EBMRE  Land and buildings owned
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List of Main Properties in Operation (Overseas)

RE - ERIFHE

Financial Results and

Corporate Information, etc.

m K (2025438KBE) /Europe and North America (As of March 31, 2025)

RYDEREE (F9) FIFER

7yh ZFR FR1E ®wT
: Total Floor Space(Aprrox.) for lease .
Asset Name Location i Completion
or Number of Units
50 Hudson Yards New York, U.S. » 270,000mi 20224 /2022
55 Hudson Yards New York, U.S. = 118,000m 20184 /2018
1251 Avenue of the Americas New York, U.S. = 215,000mi 19704 /1970
Waterfront Corporate Center II Hoboken, U.S. = 54,000mi 20154 /2015
AT1R The Homer Building Washington D.C., U.S. = 46,000m 19134 /1913
Office
Buildings 1200 17th Street,NW Seventeenth Washington D.C., U.S. »= 22,000m 20145 /2014
270 Brannan San Francisco, U.S. = 20,000 20165 /2016
5 Hanover Square, W1 London, U.K. = 8,000m 20124 /2012
One Angel Court London, U.K. v 45,000mi 20174 /2017
Television Centre London, U.K. = 55,0001 20174 /2017
s584F% Maple Terrace Dallas, U.S. « 340 B /Units 20244F /2024
Rental
Housing 160Madison New York, U.S. = 320 7 /Units 20154 /2015

m7S7 (20255 3AKKE=) /Asia (As of March 31, 2025)

7tvb 2R FR1E JEEEE (%9) JEERER (%) EEES
Asset Name Location Shop Area (Aprrox.) | Shops(Aprrox.) Opening Year
=HT7INYN-S BEMOI -1 L : “ :
e O oA koL T oy Taiwan » 72,0000 » 300 20244 /2024
55F—-¢E5itEmE Ly : - H
ot TATPEL NANGANG 5 Taiwan = 70,000n = 300 20254 /2025
SYE S PPAN
55E—LaT v Taiwan - 68,000 -~ 300 20234 /2023
[(SEDiE LaLaport TAICHUNG
" =HT7INYN=T DTSV T-IVERZE /0 e . _ .
FRPTF-?' MITSUI OUTLET PARK KLIA Sepang NL—2) Malaysia = 34,000m = 200 2015% /2015
acllities  [55E—¢ T%y-Co5> 354 Loh— g . :
Lalaport BUKIT BINTANG CITY CENTRE Xb—>7  Malaysia = 82,600m = 400 20224 /2022
B5[F—& HEEE . .
oot SHANGHAL JINOTAG i China « 55,000 ~ 180 20214 /2021
BBRATF—33> HiEEEES ) .
E] wv ©w
Lala Station SHANGHAI LIANHUA ROAD FIE China 16,500m 20 202148 /2021
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Market Trends : Office

RE - R IBHF
Financial Results and
Corporate Information, etc.

#HOSEDATA AR (FEAEHR - E2ER)
Office Building Market Trend (Average Rent / Vacancy Rate) - 5 Wards of Central Tokyo

anl =REs

o . (%
F/HE Yen/Tsubo T ER(L£E) /Average rent (Left) ZEER(4G8) /Vacancy rate (Right) Source: Miki Shoji (%)
25,000 10
% 2003£E6A/Jun. 2003 o) o ﬁ 2012%F6A/Jun. 2012 (o) L9
° 8.57% /‘\A/\/\/ \-\\,\ 9.43%
20,000 £\ 8
// \ .
Pananngnn 2 Y/n )
Aug.2008:22,901 Yen/Tsubo July 2020:23,014 Yen/Tsubo -5
i
10,000 4
[T
-3
5,000 T~ 2
-l
0 TTTTTITTTT T I I T I T T T T T T T I T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T eI T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T I T T IIrrTTTTT O
03/3 04/3 05/3 06/3 07/3 08/3 09/3 10/3 11/3 12/3 13/3 14/3 15/3 16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3 24/3 25/6

AT1 AENFRFBIEE (RR23EKHUR, [BF)

Trend of Supply Volume of Large-Scale Office Buildings
within Tokyo’s 23 Wards (Calendar year)

#HULSEORYNPIY-T3> (BE)

BAm/Million m BEAM/Million m
2.5
BE('86~'24) TII101%5m/4E GERERN—R) ‘25E~"20% F199255m/F (GERERA—R) 2.0
Past (‘86~'24) supply volume (Annual average) Forecast supply volume '25~'29 (Annual average)
1.01 million m2/year (Total floor space) 0.92 million ni/year (Total floor space)
5 | 1.5
1.75 1-79
15 1.0 - — —
. 1.32 1.27
0:28
............................................................................ I ofis o5 B EEEERBE A
1 09 .................
ofi4 o0.65 -
1.04 1.13 . ' ' ' ' ' ' ' ' ' ' '
05 | 0.43 0.760:45 AR R R G R SR
. . 9
007 v
0.65 -0.5
0.38
O - T T T T T 1
'04 '05 '06 '07 '08 '09 '10 '11 '12 '13 '14 '15 '16 '17 '18 '19 '20 '21 '22 '23 '24 '25 '26 '27 '28 '29  -1.0

& ZREIL2025.5.22
Source: Mori Building (As of May 22, 2025)

mRIBT (ZOM18X) /Uncompleted (other 18 wards)
KRBT (#DS5X) /Uncompleted (5 wards of central Tokyo)
m % T5%/Completed

Net Absorption Trend (5 wards of Central Tokyo, Calendar year)

&R =EIRT-h
Source: Sanko Estate
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. Financial Results and
Market Trends : Office Corporate Information, etc.

* = *1 Source : Mori Building Co. L urvey o ice Needs in Tokyo’s Core ities"
ReSUItS Of Survey 1 On Corporate needs for Offlce (23 Wards Of TOkVO) ' ?’arget:rpprgxi;?atglfltl),l(_)t(;jo ci(rf:aﬁies w»;thfhoef:dqu’\a‘rte(is in :—h:é3 wcardszo?'l(':otkyo

(approx. 2,000 valid responses)

I Plans for Expansion vs. Reduction of Space (single year) IDesired areas for new renters™> (Top 10 areas)
B Expansion No change B Reduction
2019 65% (320 25% (121) (e
n=491 0 (D) 6 (121) B 20 '4 Sixth consecutive year No. 1 *
2020 16 * For 2019 and 2020, the survey was conducted on a single-year basis.
n=413 33% (137) 24% (101) 42% (175) 15 14 From 2021 onward, the survey is based on a 3-year average.
1
> 13
2021 ) . ) 12 12
h=412 40% (163) 25% (104) 35% (145) 11 11 11
2022 49% (197 21% (85 30% (121 10
403 b (197) b (85) b (121)
2023
55% (277) 20% (102) WAy NEvLy) 5
n=503
2024
58% (303) 24% (126) PEECNEE))
n=523 0
S N . > S N & o
0% 25% 50% 75% 100% & & & & GOQ 3 g 3 5 5
Reasons for Planning to Lease New Office Space °‘¢° L é" '§° & ;éb ;g § %'y ‘.O’QQ
R . @
(companies with 300 or more employees)*® (Top 10 reasons) é’§ f & 029 /\0@ 5)° @
60 r o *2 Average of survey results for 2022-2024
0 49 47 *3 Multiple answers allowed., n=53 & Multiple responses allowed
5 43 40 38 38 @ 400 companies responded each year
40 34
30 28 28 26
20
® The desired areas for companies seeking new accommodation continue to be major
10 business districts such as Nihombashi, Marunouchi, Otemachi, and Toranomon, where
0 large-scale redevelopment projects have taken place or are in progress.
o & & o S & These areas have been the focus of large-scale redevelopment projects, and their popularity
(%) S ..\\&a é\& A:,@ N @"'@ .§° c‘g? &é”b reflects high expecta tion of benefits such as convenient transport links stemming from the
@‘} 06}°’ QQQ & (éi\ *’0" éo"’ £ construction of ne w stations, roads and other infrastructure, as well as the a ttraction of
4 S & o“o S ob\ ) & highly functional mixed-use developments tha t bring work, living and recrea tion closer together
o Q@ S @’b Q’(’Q ég, ki& '&o 4'?& (’"\0 9 o
¢ 3 s & el % S @ & &
Qg§ é""’ 4"# .\&" Qg,~°° od'#“ 04’5“ ,°o°’ \OA& Extracted from Mori Building Co., Ltd. "2024 Survey of Office Needs in Tokyo’s Core 23 Cities"
v ,Q@ oo‘? °o° v K & K
.&‘ A4 od [ 6\9@ ‘q’o
\4") <« &o
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7 a-J |‘§b|ﬁ| " ﬁ%bﬁﬂi Financial Results and
Market Trends : Retail Corporate Information, etc.

ERERIDTE L ERIFEMLL
Year-on-Year Change in Sales by Category

2014 2015 2016 2017 i 2018 2019 2020 2021 2022 2023 2024
20.0% \
,o L]
15.0% - / \ °
10.0% | o /’\ A "
5.0% o\ ® o—d / \. 2 \.’.__.5 -
0% - 2 ~
0.0% + ~—m—— /.—Q as AA 1._.5‘_"“*.".-—5-—'.—_.& L= NP 1 \ /Iv" — :.
.0% A/7: \ .i.::'hv/ \.’§A7 o \./ ~a— . |./ -
-5.0% - / \v M \' 1
o ()
-10.0% - ¢ N ° <
—o=SCHE =155 F1—->2ANF \°\
-15.0% 1 General shopping centers Department stores Chain stores e /
-20.0% - “ L4
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

* <SCHE> 1Q,FY2020 : -48.8% / 1Q,FY2021:42.7% <BEH&ME>1Q,FY2020:-51.7% / 2Q,FY2020:-25.6% / 1Q,FY2021 : 44.9%
*<General shopping centers>1Q,FY2020 : -48.8% / 1Q,FY2021:42.7% <Department stores> 1Q,FY2020 : -51.7% / 2Q,FY2020 : -25.6% / 1Q,FY2021 : 44.9%

&l BEERS. BARSwEIEI-BE. FI-VANHE
Source: Japan Department Stores Association, Japan Council of Shopping Centers, Japan Chain Stores Association E%UDEC{I_/JE{'@ 19_4%

BADECTHIZMIEDHTRE (BtoC) (IBLF) Global EC rate 19.4%
EC Market in Japan (BtoC) (Calendar year)

+EM
Billions of yen 9.38%
25,000 - ECTiSARAR (A 8h) * 1 == EC{LZR(4aHH)*2 0.13% S0 10.00%
Sales in EC market (Left)*1 EC ratio (Right)*2 8'78_%/—'.—__'.
S.OV.
20,000 - 6.76% @ - 8.00%
6.22% /
5.79% ®
. 0, /
15,000 - 4.75% 5-43% ./. - 6.00%
/
4.37% ®
3.4000 3.85% o—°
- . / L 0,
10,000 3.17% —0 4.00%
._—_
5,000 - - 2.00%
0 0.00%
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
B R *1 : ECTHISRUECIMIRRDE., Y-EARDEH. TIINRDHFL2ED *1 Scope of e-commerce market includes online ordering, services and digital
Source: METI *2 1 ECIERT —IDX RIEMIRRZ D EF DM *2 Data on shift to e-commerce is for online ordering only
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. Financial Results and
Market Trends : Housing Corporate Information, etc.

BB RV Y3 OFMMAETFHMEFHLEOTI@IE (BF)

Tokyo Metropolitan Area Condominium Market : New Units Launched and Average Price per Unit (Calendar year)

FE BAH
Thousand of units FRRRSTEER (&%) —o—FIoffig (SHE) (G#h) (FNA. MEEELL) 75.6 78.2 Millions of yen
100.0 - New units launched (Left) Average unit price: Tokyo metropolitan area (Right) 69.0 © 5'0/) (3.3%)
90.0 - (Figures in bracket indicate OY change) (8.6%) 270 - 80.0
' ss7 s9.g 608 036
80.0 55.1 549 >0 ' (1.7%) (2:9%) - 70.0
50.6 (7.6%) (-0.6%) (1.9%) )
700 | 477 o3 471 457 asa 22 ( : ) O 0 — o0
) ) : : (8.6%) (2.7%
60.0 | (38%) (5 o0) (4.0%) (-2.9%) (-0.8%) =00
50.0 4 56.5 19 404 37.1 - 40.0
40.0 | 43.7 35.8 35.9 . 32.9
445 445 456 1.2 5.5 28.6 268 - 300
30.0 - 36.4 23.0 23.0
20.0 1 - 20.0
0.0 + 0.0

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

B RENERREMIAR (F)
Source: Real Estate Economic Institute (E)
BEPED Y>3 DY A R EARTTIEEE
Condominium Market in the Tokyo Metropolitan Area : Initial Month Contract & Unsold Inventory
FF 9
Thousand of units %
12 4 1EE (fc8h) —— AR (H8h) - 100.0
Inventories(Left) Initial month contract rate(Right) L 90.0
101 - 80.0
s | - 70.0
- 60.0
6 - - 50.0
- 40.0
4 - 30.0
- - 20.0
~ 10.0
0.0

07/1 07/7 08/1 08/7 09/1 09/7 10/1 10/7 11/1 11/7 12/1 12/7 13/1 13/7 14/1 14/7 15/1 15/7 16/1 16/7 17/1 17/7 18/1 18/7 19/1 19/7 20/1 20/7 21/1 21/7 22/1 22/7 23/1 23/7 24/1 24/7 25/1 25/6

&N RBEREAR
Source: Real Estate Economic Institute
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Financial Results and
Market Tl‘endS . Real Property Sales Corporate Information, etc.

E£F DR (BA-KE-EE) :2014/1/1~2025/6/30
Interest Rate Trends (Japan & US & UK) : Jan. 1, 2014 - Jun. 30, 2025

B#/Japan KE/US RE/UK
6.0% 6.0% 6.0%
4.49%
4.0% 4.0% 4.23% 4.0%
.09 2.0% 1.93% 2.0%
0% 1.43% ’ ’ ? 1.45%
WAL AnL P
oo A oase 00 T o m
-2.0% -2.0% -2.0% - .
S R VN N e T RV RV ST T VR
EAMIRS SR M S MR- \SE MR S S A GO N o7 o AV @ o QT W g e W\ o IR SRS SO AR R M AN VS SO A A
S w@" S 'P@ q{g& w@} AV@?” '»6& Y w@f’ A I S S U I g A RS SR IR I I S s
——RE®F Real Interest Rate —— EE&F Real Interest Rate —— EE &7 Real Interest Rate
BEREF Policy Interest Rate BisEEF) Policy Interest Rate BisES#) Policy Interest Rate
—— 105FEMEF@D 10-Year Government Bond Yield —— 104FEEFIED 10-Year Government Bond Yield —— 104FEMEFIED 10-Year Government Bond Yield

KEEFE 1 0FYMEEENEFIEID%REM/ The real interest rate is based on the 10-year inflation-linked bond yield

#H : Bloomberg8#T —4 LD HHFR
Source: Prepared by our company based on data published by Bloomberg.

E - KE - RECH T BABERGFFIEIDOA>YFI—-S
Benchmark for Expected Real Estate Yields in Japan & US & UK

B%/Japan KE/US RE/ UK
= )77 e HEMELS 4t e - NS
7.5% TIALTIFAIR — EEEE (T R YL — TFALATAR (STARIVK)
Offices in prime locations Rental Housing (West Coast, East Coast, Sunbelt) Prime Offices (Westend)
6.5% 6.5% 6.5%
5.5% 5.5% 5.6% 5.5%
5.2% e !
5.0%
4.5% 4.5% 4.5%
4.0%
3.5% 3.5% 3.5%
.\. :
~®-9-0
~0-~g-
2.5% i °~o.._._. oo 2.5% 2.5%
"0-9-0-0-0-0-0-0 2.0%
1.5% 1.5% 1.5%
© © © © © © © © © © © © '
o\ o 2\ o\ N o\ N \ \ \ ) I\ © © © © © ©
N N N o 3 W N N R D P A ) o Q) o\ AN N
N © > © > S S N N N N Y N S v Q! v
S S 0 0 5 ) S S S 0 A ) o o o D 3 s

TSALTUTAIR : FREEAOR- AT, PoREE AR 55, FEAER20,000LLE, RARERS00TL E —o—TuEFE (SF) —e—3FiEF (BOS) —e—H AN (F3R) —e— West End

FEDRSFI—Y (NCFR-R) 1 BARBERRANEEAEOEECHNTA-RETHE M SECEOREIDEET West Coast (SF, LA) East Coast (NY, BOS) Sunbelt (Dallas)

Offices in prime locations: Office buildings around five years old located in the Marunouchi, Otemachi,

and Nihonbashi areas with total and standard floor areas of 66,000 mi or more and 1,600 i or more, respectively.

Yield benchmark (on an NCF basis): Yield by use and region based on an assessment of capitalization rates

by the Japan Real Estate Institute.

B BARBIEATAT &% ¢ BloombergiB#iT —7& DL tHER BR : D3-X 527 SY-IURMT - S EDZHAER
Source: Survey by Japan Real Estate Institute Source: Prepared by our company based on data published by Bloomberg. Source: Prepared by our company based on data by Jones Lang LaSalle.
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Market Trends : Hotels and Resorts
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Financial Results and
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Total number of foreign and Japanese guests (Calendar year)
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Source: Japan Tourism Agency
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Consumption Trends of International Visitors to Japan (Calender year)
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Number of Japanese people going abroad

The target for the number of foreign visitors to Japan in 2030 is 60 million
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Source: Japan National Tourism Organization
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