=HABEOERT7EYMSA

Mitsui Fudosan Group Main Asset Classes

Property Sales

3

BRRR

Business Situation

® (& E EIFTLBHTIY - ~ Hh11/Brokerrage
@ Main revenue-generating categories IERE - BIMEEE 9
ENEE To investors-Overseas housing T Sl ﬁﬁﬂﬁ#
BA | mmmr  omMEE | IEROOL EARNF | TERIAVh | Faciity Operations
Domestic N SEANEGF
s (Iﬂ!ﬂ-ﬂ%) (fEA) Property To corp To Asset
FEF—H*1 ERTSUR IRZESDIRFR (individuals) T(gc',”r::::’crs ‘f:;eu";ia; Management " | individuals | Management
Key Data*1 Main Brands Sources of Revenue Overseas) | (To individuals)
= T
BfEE ) T MMEEE _ COLORFULWORK | sy
AT Leased floor space”?  Tenant Companies = meama Lomcing R
Office ) easing Revenue ‘ PY PY ® PY
e 3,632Fm 3,000 U NEADSBRIRA
P Sales Revenue
3,632 Km Approx. 3,000
SR T MEEEER 2025%a8188m) |. | :Gliaﬂ:;orf
=z 2 Tenant Companies - BRIRA
?éﬁthﬁi;Tx Leased floor space ot por 1, 2055) L T— Leasing Revenue ‘ ‘ . ‘
i . - RNEADTIEINA
A ]
Facilities 2,713Fn 2,500 _ Sales Revenue
m pprox. ma
2,713k A 2,500 &mall
YIS FoREERER S QOFIRRER)  (SEPRTEIRE (o2strAsins)
- ’SVt\u’S'— Total Facilities™ Total Floor Space SRIUINA
TLOgiS;cs (As of July 31, 2025) (As of uly 31, 2025) Leasing Revenue ‘ ‘ . .
- , 1= READSYE
Facilities 7 8izx #w610An U= hEADIIFERA

Data centers

Total 78

Approx. 6.1 milion i

Sales Revenue

£E
Housing

SIEF#
Delivered Condominiums

h
= = AT
= 3’693FI Number of Deals
3,693 units Brokered*4
SliEF#
— Delivered Detached Housing 38! 103'{4:
2 38,103

417F
417 units

=HPTLa

PARK

HOMES

=R UNIR

fBA U= READEIA
Sales Revenue
BRUNA

Leasing Revenue
{RFER

Broker Commissions
ERE

Management Fees

sy ZUDAS

LHHEERER coserakmsm)
Facilities Directly Operated by the Company
(As of July 31, 2025)

AL

Mitsui Garden Hotels

Eak

Hotels and ) Accommodation o
Resorts | D3HEs%/Total 53 Fees
#913,400%/Approx.13,400 rooms
HRR-LASTERBBISELR 20195E) g"\/:f*ﬁ”&”ﬂ*
2=V . . vent revenue
Lot Annual Number of Visitors to Tokyo Dome City RE RN
iadded FY2019) Food and b .
Sports and ( ood and beverage/
. merchandise revenue
Entertanment | #4)4. 00073 A./Approx.40,000,000 Lala arena o pX

Advertising revenue

*1 BE ORIV EBEG 2024 FERFEROEND T, /Values without a noted time are as of the end of FY2024.

*3 BIFHEES S SUBR PO ZEHE T, /Includes existing facilities and facilities under development.

*2 EEE%ESHE9 . /Includes subleased floor space.
*4 ZHARBEVTINTAIIN—TOHEERHINMHELTT . /Number of Mitsui Fudosan Realty Group brokered sales prior to eliminations.
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Risks, Opportunities, and Competitive Advantages

BRI
3

Business Situation

Business Risks Opportunities Competitive Advantages
v Medium- to long-term relationships with about
» Heightened mindset & - ol . 3,000 tenant companies™
eightened mindset toward human capital managemen X
) ) ) o " 9 ) o ) cap nanagem ) v WORKSTYLING members : Approx. 320,000 "2
v Increase in office supply and intensifying competition to v Need for high-specification office buildings aimed at improving ) ) ] ™
office tract t ts in 2025 K t and attracting talent Number of office locations : 582 (nationwide)
attract tenants in work engagement and attracting talen (WORKSTYLING 103, Partnership with STATION BOOTH/DESK 479)
Bu"dings v Increases in such expenditures as construction, operating, v Diversification of times, places, etc. for working associated with ) N )
and maintenance costs changes in working styles v Highly competitive property portfolio (locations, product performance,
v Expansion of corporate initiatives to achieve carbon neutrality etc.)
*1 As of Mar. 31, 2025
*2 As of July 31, 2025
v Retail tenants : Approx. 2,500, Tenant Stores : Approx. 10,8003
v Shrinking of domestic personal consumption expenditures ) . . itsui i : illion™*
Retail 9 ! P umption exp v Increasingly established consumer behavior that properly v Mitsui Shopping Park members : Approx. 14.25 million
due to population decline and an aging society e - v Customer contact points that combine digital and real facilities,
HHH v Concerns about the impact of EC market growth distinguishes between and uses the real and digital h as the MSP d &mall official onli hoppi it
FaC|||t|eS p g v Re-expansion of inbound demand such as the app and &mall official online shopping site

on real retail facility sales

*3 As of Apr. 1, 2025
*4 As of Mar. 31, 2025

Logistics Facilities
Data Centers

v Intensification of competition for land acquisition due to
entry of new players

v Overheating of leasing competition due to
high-volume supply of new properties

v Increased efficiency and consolidation of the logistics function
in response to relocation needs from aging warehouses and
growth in the e-commerce market

v Increased labor saving and the growing need for mechanization
through DX against the backdrop of labor shortages

v Track record of advanced logistics facility development extending
to 78 properties™ in Japan and overseas

v Close tenant relationships that enable provision of CRE solutions
and direct sales to cargo owners
(Office tenants:Approx. 3,000, Retail tenants:Approx. 2,500 etc.)

vV Ability to propose logistics solutions that leverage DX
*5 As of July 31, 2025

*6 As of Mar. 31, 2025

*7 As of Apr. 1, 2025

Housing
(Property Sales
to Individuals

v Decline in housing-related demand due to rising interest
rates and worsening business sentiment

v Contraction of domestic housing-related market due to
population decline

v Heightened awareness concerning housing associated with diversification
of customers’ lifestyles

v Increased use of information acquisition methods through both real and
digital options, including online business negotiations and the use of AL

v Focusing on environment-friendly product planning to realize
a decarbonized society

v Condominium unit sales : Approx. 250,000
v Planning and development capabilities for realizing a product

lineup of city center, large-scale, and redevelopment
*8 As of Mar. 31, 2025

(Domestic)) v Focusing on the stock market due to a decrease in the number of new
properties and aging buildings
v Mitsui Garden Hotel members : Approx. 1,100,000
: . *10
v Incidence of over-tourism owing to the rapid v High evaluation of Japan’s tourism resources from v Number of directly managed guest rooms: Approx. 13,400
Hotels and inbound recovery home and abroad (domestic and overseas)
Resorts v Increase in operating costs due to upswings in v Rapid recovery in domestic spending by foreign visitors to v Development of 14 hotel and resort brands meeting diverse
various commodity prices and utility expenses Japan and expectations for further growth customer needs, from luxury to lodging-focused brands
*9 As of June 30, 2025
*10 As of July 31, 2025
v Preference for high-quality properties in favorable locations
Global v Changes in office and housing needs associated with due to changes in the need for real venues

(Europe and
North America)

remote work and other changes in working styles
Vv Persistent inflation including building costs and continued
high policy interest rates

v Increase in demand for “Laboratory and Office” buildings
associated with the growth of the life science industry

v Increase in business opportunities in the U.S. Sun Belt Area
with continued population influx

Global
(Asia)

v Changes in the need for real retail facilities associated with
growth in e-commerce

v Geopolitical risks caused by such factors as mutual tension
between the United States and China

v Expansion of demand for consumption of experiences, etc.,
unique to real retail facilities

v Increase in business opportunities for each asset on the back of
various factors, including economic growth, upswings in middle
class and personal consumption, and the advance of
urbanization

"wu

v“Engaged in Every Asset Class,” “an Expansive Value Chain,”
and “Development Capabilities Necessary for
Creating Neighborhoods”

v A History of Over 50 Years in Overseas Business

v Promoting Localization by Recruiting and Promoting
Excellent Local Employees
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#74 Z EBEIAYM Leasing| Sales | 1t acity opera 3 FBEIXR

- Main segments i i i
Office g O O O Business Situation
EE #BLEROETIBRBATAAR—IAVA
Business Strategies An Excellent office portfolio centering on central Tokyo
O [1TE{3ECHBMTEKBBAT1 R IDZEIR, = . Yy = 3z
Develop offices where you want to work in in cities you want to visit. a8l 8wt BNEREEEL
. i Leasing Revenue Leased Floor Space Leased Floor Space Tokyo
@ IJARI-ZOHTINEESD. HEARTERNL,. metropolitan area Ratio
Differentiate entire cities by promoting the creation of mixed-use neighborhoods. %94’666%\':3 %93’632:':”1 #190%
o FIUMPEICEITORYII-SIARE, H-E A1 AL, Approx. ¥ 466.6 billion Approx. 3,632 K i Approx. 90 %
EIGZORIREZ S8, BEIULICRERD IR 2=, (20244 &) (20244 % EHE) (20245 : BifK)
(FY2024; Consolidated) (FY2024; Consolidated) (FY2024; Non-consolidated)

Strengthen solution proposals and service menus tailored to tenant companies.
Provide optimal workstyles for each customer by increasing workplace options.

TFrFoMUL=-33>

Tenant Relations e
1#:% - B5/Construction Otemachi
12% uERZER /Finance
AV HILT 4 ¥ 7 [Consulting
26%
10% m ##t/Trading
7_'j-> h*ﬂ%& l%(]3,000*i AB)EE /Real estate
|
¥EB“ §u = m A EHEES. F{E 45 5%E A /Public institutions, organizations, and special corp:
Total Tenants E#& - t2Hk/Medical and welfare
Approx.3,000
49, Rercentage by industry, = 3 /Professional
4% ARt/HR
£45& /Manufacture
5% m ¥/ Machinery
Z D fts/Other

20255 3AKE = (As of Mar.31, 2025) N
AT AR FEDIHERS
Trends in Average Office Contract Duration
ERRIEAR (20244 Hk) 45 48 49 49 50 5.2 cem/over 5 years
Average Contract Duration 4.0 4.1 > 35%

(FY2024; Non-consolidated)

B 2025EEMBOFRIOSIIN (LHEE) [
New projects since FY2025
(involving Mitsui Fudosan)

m2EFHE-5FLUTF

5 . Zﬂz /Over 2 years to 5 years S |
or less 7, 7/ TOABREF
5 o 2 years 50% W*ﬂl}j’gﬁi \ /3 Other Group-owned properties
UchisaiwaicholZGhome]DistrictiProject / <
24ELF/Up to 2 years ~ |
15%

2017 2018 2019 2020 2021 2022 2023 2024
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Office Main segments O O O

Business Situation

10.00%
9.00%
8.00%
7.00%
6.00%
5.00%
4.00%
3.00%
2.00%
1.00%

0.00%

EEROHS
Vacancy Rate

s
6.70 23/3
\ '\j\\_\ 24/3
e, 5.47%
i FER (2025F68FKIFH)
Vacancy Rate (As of June 30, 2025)
25/6
. ~
14/3 L 3.37% 1. 10/0
3.3% o e 20/3
3.2% 16/3 17/3 1.78% 1.50% \
2.6% 3.4% 18/3 o
22% 193 . 24/3
' 7% 20/3 2.2% °@ 25/6
.06/6 .07/5 o 1.9% 25/3 1.1%
0.9% 0.9% 1.3%

03/3 04/3 05/3 06/3 07/3 08/3 09/3 10/3 11/3 12/3 13/3 14/3 15/3 16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3 24/3 25/3

[ — s . N > : . 3 = .
&HY 1 =SEF /Source: Miki Shoji FRFAIO> 1M Major New Projects | Im#TJos1oh/Overseas projects
TR FATE Jo051ohE" SEFRER" BT FAtE JovIoa? HEARER
P 70_ . FY Completed*? Location Project name™? Total Floor Space ™ FY Completed™ Location Project name'? Total Floor Space™
SEORFENA1ITS(1> AR A B " RRBTRE NEM=THRE ®
2023- | g ngalore, India | 12 Ecoworld 30 = CHHED & Chuo-ku, Tokyo Yaesu 2-Chome Central District Project ~ 389,290 mi
Future Development SQUARE © RREBE BR=TERIRAE M 06900 m
Chuo-ku, Tokyo Nihonbashihoncho M-SQUARE _ 14220 m Minato-ku, Tokyo Takanawa 3-chome Shinagawa Ekimae District Project = "
i i — SRR EAREZH—T B m
PI pEI I n e 2025 RREHE HEFM-SQUARE # - m Chuo-ku,Tokyo Nihonbashi Muromachi 1-Chome District Project = 115,470 m
Nakano-ku,Tokyo |Nakano M-SQUARE =
RREPRE BXREXE—TB5HHX ® 8000 m
RREBPRE E_*“E_TE_'FWE - ) L] 380,300 ni Chuo-ku, Tokyo Nihonbashihoncho 1-chome District 5 Project = '
W Chuo-ku,Tokyo Nihonbashi 1-Chome Central District Project = RRETREX [ ——— 0 170,000 m
. 2026 RREPRE BABRE=HELT 1> & forest # 28,000 m Chiyoda-ku,Tokyo Uchisaiwaicho 1-Chome North District Project = !
Do mestl C Chuo-ku,Tokyo Nihonbashihoncho Mitsui Building & forest = ! HEEER - HEE
= = Minato-ku, :fﬁ,::‘i District Project P
1 3#7_”4: *1 IR EHET . shinjuku-ku, Tokyo 9 © ol =
*1 Includes undisclosed properties. g BT B ® 274,000 i
Chuo-ku,Tokyo Nihonbashi 1-chome East District Project = v
3 *9 e gy O S LB, > =
13 properties 2 WTHEESSVIEREEESHEBLR SRR SDET, TOSTI MR EEHET T | T prr———  saoon o
*2 Each FY completed total floor space may change in the future 2027 or |Minato-ku,Tokyo Tamachi Station West Exit Ekimae Area District Project = v
) ) later  mmapmmz BAE—TEL 28E W 330 m
~§91\ Some project names are tentative. Chuo-ku,Tokyo Nihonbashi 1-Chome 1, 2 District Project = 4
<
/ ML Innovation Square Phase III " 38,000 ni
Boston, U.S. =
Overseas *m. 57 E— TR
Seattle, U.S. =
* E. 59553
1 14%{4: 1 s 'jlj.jJsz Brannan Square B 112,000 m
San Francisco, U.S. =
4 ®E. 0¥ k> N #
- *
1 1 prope rtIeS 1 London, U.K. South Molton Triangle _ 24,000 ni
M, S R=— q #
B, Ausle 55 Pitt Street ~ 70,000 m
®E. 0¥ k> #
(T, U 1-5 Eal Street - = m
RE, 0>k AREBEBHARER Ll
London, U.K. British Library Redevelopment Project = 2000
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Shared Office
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Leasing
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Main segments

TERER
BRI

Facility

3

Business Situation

FLWEIZHERIAITIY—ER EABITSIFPAT(A WORKSTYLING
Services for Realizing New Working Styles: Corporate Shared Offices “WORKSTYLING"”

B
A4

Site-based
office

BEABFY—ERAAT(A

Corporate service office

J—92594U>% FLEX
WORKSTYLING FLEX

S&WORK STYLING

EARFZMRBEY TS MAT(R
Multi-site satellite office for corporations

J—J294U>%5 SHARE
WORKSTYLING SHARE

I—-92514U>%J SOLO
EE (e
WORKSTYLING SOLO

Private room only type

£

Work From
Home

2B SEPEY S
Members Member Companies meiﬁ\ber Trends in Number of Members
350,000
03254 | #1,2504 .
300,000
Approx. 320,000 Approx. 1,250 # =
250,000 Approx. 21
2EHLREL/Nationwide Sites 200,000 times
WORKSTYLING 150,000
___________________________________________ 100,000
STATION BOOTH/DESKLOIRIE  ,-q 50,000
Partnership with STATION BOOTH/DESK
0
(20256 7HKEsR/As of July 31, 2025) 4/2018  4/2019  4/2020  4/2021 7/2025

@=-1—3—7-YVI\WIIDAT1AEIT1251 Avenue of the AmericaslicHID;EN LS

We opened our first overseas location in the 1251 Avenue of the Americas office building in Manhattan, New York.

S5 3BINERICEITEEDIAHEL T, 2025 4 HLD, 7XUH, 3—09/

PIT A=ANSUTRESHRIC200 U EORSEZIFOILFIIN AT ZABEEE
Industrious #t&MDEEZRE

As an effort to drive further overseas expansion, WORKSTYLING will begin

a partnership in April 2025 with Industrious, a provider of flexible office
spaces with over 200 locations worldwide, including in the United States,
Europe, Asia, and Australia.

WORKSTYLING 1038253
/Distribution of 103 WORKSTYLING sites
(202547 AR £5/As of July 31, 2025)
EHEE .
Tokyo metropolitan area QOM#E/ Sites
S " .
Kinki area 7&;‘.’—."!/S|tes
TOfIV7 .
Other areas 61/ sites ALMR
Sapporo
plik 653
Kinki area \
LTS
\ Sendai
&l
Fukuoka [ g EEE
HEAR /’ 2R Tokyo metropolitan area
Kumamoto Nagoya

BEEBE* 20D HlLsa/ sites in Tokyo metropolitan area*2

*2 1#3R (RR. MR FE. 5F)
*2 Tokyo and 3 prefectures (Kanagawa, Chiba, Saitama)

2g W= #:0 3 (A712EW/IV7)
Sites 3 wards of central Tokyo (office aggregation area)
s i 3RES (9-zF0-EBEHIVF)

62 Sites Outside 3 wards of central Tokyo

(Terminal/residential vicinity area)

\
N\

/
— HRHR /Chuo Line *« \
LIFR
Yamanote Line

~

———  EEBER /Tokaido Line j

(20258 78KKs3/As of July 31, 2025)

IR
Tokyo
Station

/
-
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Life Science Business

EFETIAVD
Main segments

&8 ATAN| R

Leasing I 1t | Facility

O

BRI

Business Situation

3

I 54794 IO AR EFOEDIEH

Initiatives in the Field of Life Sciences

mEEA 8 / Business Policy

20165, PHTIVEERLHICTATIAIORICBIT 2 — MR EIEATLINK-] 1 25%37,
[DZ1=71DIEER I NZ0OEE | EEORM 1 2E0 T, M I9A IO RBEICHIFE1 IN-3 Bl %
XIBL. H R REOREZBET .

In 2016, Mitsui Fudosan, together with volunteers from academia, established
LINK-], a general incorporated association for life sciences.LINK-J supports the
creation of innovations in the life sciences through the building of communities, the
development of places and the provision of funds,The aim is to create new demand.

Building Communities

My,

LINK-J

Providing Capital

=HAGE

MITSUI FUDOSAN

Developing Sites

=HAE

MITSUI FUDOSAN

0 1Z1=F4/D#BE/ Building Communities

—RRAEBEATLINK-] JEEEL, SATYAIVR

EHTOIA-T A INR-23>DIRHE 1
1,151

[TO3 T LAOEEE | 2 BRI U357 - B | B LU

[Bhk-XIB | B¥RIEE

In cooperation with the general

incorporated association LINK-J, promotes

"interact and cooperate" and provide

"foster and support" projects aimed at 1000 950
"promoting open innovation" and "building

854
an ecosystem" in the life science domain. 800
612
600
450
400 320
200 102 I
, M

3/2017 3/2019 3/2021 3/2023 8/2024 2/2025

Lab & Office : Positioned for growth under "& INNOVATION 2030," expanding globally.

o i5ME{E/ Developing Sites

Life Science
Building

Number of life science buildings
(Nihonbashi area)
1 2buildings

Number of the life science-

related Company tenants
(Tokyo and Osaka areas)

2 28 organizations

ttical Mant A
. (As of the end of Mar. 2025)

ical Industry Association

D Japan Phar

[77] Mitsui Fudosan LINK-J Base
(life science building)

and P

Japan : 10properties* Overseas : 6properties*

" i
it
jH!I!ulluM

4 ‘/“,d“““””“

(Tentative) Mitsui Link Lab Toyocho 1 (Tentative) British Library Redevelopment Project

*Including sold and planned properties

o BERDIRM/ Providing Capital
ROFP—FvEFIHER T 251 THA IO AN B O EAIGE TRV TT> RADLPIEE#EIT
Executing LP investments in venture capital funds that invest in companies in the
life sciences sector.
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EFETIAVD
Main segments

3

BA-7I7ICIENBHEERR— NIAVA
Facility Portfolio Spanning Japan and Asia
iiiE: ol

Facility Revenue

wl.79%m

E58INE

Leasing Revenue

%2,991@m

BfmEia

Leased Floor Space

%2,713Fm

@ EEMMEE. AR-Y-I2A-TA AN ECEOEEY - EAREHEDEL. M—EB_OALZFrRILE
BEAIBEE, BAR CLOFTRARMEZAIE T 3.
Build a one-of-a-kind omni-channel platform that combines various services, including
retail facilities, sports and entertainment, and e-commerce. Create new experiential
value by customer.

Approx. ¥ 1.7 trillion

(20244 F )
(FY2024; Consolidated)

Approx. ¥ 299.1 billion

(20244 F )
(FY2024; Consolidated)

Approx. 2,713 kmi
(20244 F i)

@ NFTOBXEZBLUBORUL—230&FEN. HIEE - ESRRN— N —DBERELFRITZH-LEX (FY2024; Consolidated)

iR,

Leverage relationships cultivated to date through business activities and provide

services to solve business issues for retail tenants and business partners.

=HyaveEII—2

l. | ® LalLaport

=B
Menbers

#1,4255 A

MITSUI
OUTLET PARK

B 1 3hEsg

En2 256

O® (BT AOY/\— INSIOX—3vIL - H—EX- Ty IA—Y— INO#E(LZBEIEL. TREMERH S

13 domestic facilities

Approx. 14.25 million 22 domestic facilities

BILCED, INESFELHM L. ESRAET I EFHZRS,
Work to evolve from a retail facility developer to a commercial service platform
provider,diversify revenue sources and innovate business models by providing a wide

(202543 AKMER)
(As of Mar. 31, 2025)

HED (55@F—&-=H7IMYMN(-S)

(20257 AKFER)
(As of July 31, 2025)

(20257 AKFER)
(As of July 31, 2025)

range of value.
E Store Distribution (LaLaport/MITSUI OUTLET PARK)

T MDEWL—-33>
Stable Relationships with Tenant Companies
BT TN (2025548 188)

B IEIESHEN 2025548 1815)

Total Tenants (as of Apr. 1, 2025) Total No. of Stores Opened (As of Apr. 1, 2025) » IR
Sapporo
2,500 #10,8005s 0nns ;
55[F—+* /Lalaport
Approx. 2,500 Approx. 10,800 ® =579 Moy M=/ MITSUT OUTLET PARK
EESNCEBERILEER/Ratio of Fixed & Sales-Linked Rent by Category
20244 E (B4K) /FY2024 (Non-consolidated)
100% - : 5
ITEEE ehEEs 2
80% - 3620 e Sendai
Oyabe
60% - o
0, Kurashiki
40% - 77% 89% 77% - -
64% = EATE 17
20% - B e Tokyo metropolitan area
5 17 facilies
0% " 5 HEY
551F—¢& 73 Nll“Jf‘ :U;flﬂ et Chukyo area 5 facilies
LaLaport utlet ther o
All Facilities =5 TS, - MRS ES )/ Induding “LAZONA Kawasaki Plaza” and “DiverCity Tokyo Plaza”

BEEER}/Fixed rent m ZE)ER/Sales-linked rent
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hEEs5c EDLLER - TS
Proportion/Trends in Facility Revenue

FEEIAVD
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Business Situation

3

LxiEsE (ER) T LEERIEREAMTH/Mitsui Fudosan: Year-on-Year Change in Domestic Facility Revenue

55F-¢ (BIFHEsR) +7Obyh BEFMER *ERSY)

ﬁﬁég%ﬁg”:‘t@%tkt;}'g FE /FY LalLaport (Existing facilities) & Outlet Park (Existing facilities *Includes expansion of existing facilities)
Facility Revenue Ratio by Category 2014 2015 2016 2017 2018 | 2019 2020 2021 2022 2023 2024 {2025 |
20.0% - [
i’ """""""""" ! 15.0% - \. °
: : SHVavEYITR=2 10.0% - \/\\ PY
L e e e e i 'o | * Lalaport  s50% - oo _o—e °—0—0 4 e 07 Ne—%—e—o o
\. 0.0% 77.{:\ﬁ.\ e o ° ",.—. ~o—0—0" - ~o—®
EHUAVESIN- 5.0% - 4 oy’ \o , \/
l. l e Lalagarden 10.0% 1 \ -® o
-15.0% - ®
-20.0% - \ ®
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q:1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q
OUTLET PARK 1Q FY2020 : AISFRIALEFMI6EIML (FEIOF IV ARIIEDILAICSS. HERARE (4-5ATHI11. 50 AR)FCL3HL)
1Q FY2021 : RIFFREHALERIOZIENN. 1Q FY2022 : RIEFEHALL#I2EIHENN
1Q, FY2020 : Around -60% on change (due mainly to closure of retail facilities (from April to May, 1.5 months on average) due to the spread of COVID-19),
1Q, FY2021 : Around +90% on change. 1Q, FY2022 : Around +20% on change.

20253 #A( 1K)
FY2024 (Non-consolidated)

SEROBRENLITS1>

Future Development Pipeline
EA Bsh

Domestic Overseas

S 241

5 properties 2 properties

*1 HEFESLUERBESEREBLAZAEEENGNET, TOT 1 MAHMRIEEHET
*1 FY of opening and floor space may change in the future.
Some project names are tentative.

ERFHIRTOS 1M/ Major New Projects

|:| @I IO 1/ Overseas projects

PR itE JoSIobE™ FEATIEN (REGKETAN) ™
*1 . j *1 Store Floor Space

FY Opened Location Project Name (Total Floor Space)*!
BHRZRET 55(F—& 25 #®
Anjo, Aichi LaLaport ANJO = 60,300 i
BERIOS 557310 f) ,
Kawaguchi, Saitama LaLa Terrace Kawaguchi = 21,500 m
FERKERT =HFINYMN-OKER(4H) #H 8,200 ni
Kisarazu, Chiba MITSUI OUTLET PARK KISARAZU(Phase4) =

2025 RRERIX 5575 Jb#E#R # 16.300 m
Adachi-ku, Tokyo LaLaTerrace KITAAYASE = !
BHERIET =HFIMNYMN(-IEIG # 35000 m
Okazaki, Aichi MITSUI OUTLET PARK OKAZAKI = '
FERMIETH 55[F—¢TOKYO-BAY JbfE(REEX) 111, 211 3] 60,200 mi
Funabashi, Chiba LaLaport TOKYO-BAY North Wing (Reconstruction) (Phasel. 2) = !
&, Al =HFIMYMN(-J&E(250) #H 10.000 m
Tainan City, Taiwan MITSUI OUTLET PARK TAINAN (Phase2) = !
ERRERT RUJIPST14ERE #
Fukuoka, Fukuoka Marinoacity FUKUOKA = (81,400 )
RFEEPREX NEMN=THhitx RIE
20261 b% Chuo-ku, Tokyo Yaesu 2-Chome Central District Project TBD

2026 o later | R R R E ¥ (117,000 m)
Fuchu-shi, Tokyo Fuchu City Asahicho Project =
B, Bt 551F— Ll #
Kaohsiung City, Taiwan LaLaport KAOHSIUNG = 70,000 ni
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=n, = R | AW |OAN mRER .
%iﬁﬁﬁ Eg ® T — gt >g — FEEIAVP Leasing [ Sales | yt] Faciity operat 3 $¥!I*;R
. . Mai . . .
Logistics-Data centers anseaments O 1 O | O Business Situation

E=E 5] REIVY

Business Strategies Business Development Area
. o . - e 24 Overall 78
® EDRELOBEHEE, WERREILHLIZI =7 OMIEEE, — E— o8
D 1757 S —_— 3
[1>IANTNTSYRIA-R—INERAE EEE Tokyo metropolitan area 42
Further evolve as an industrial platformer by strengthening collaboration with tangential o
. . L . . . HARE Chukyo area 5
companies and building a community including client companies.
IS Kinki area 10
® MFLPJS> RO 1L, TSI EEERUESTEY Y13 R EPGX i AEL . SME Kyushu area 3
YIRAEA TORERROHRSS, BT F1- > 2UNOEEBIET. ol Other o
Contribute not only to solving issues within logistics warehouses, but also across the entire .
. . . . . . Overseas 10
supply chain by diversifying the MFLP brand, putting forward various solution proposals *E 0 3
utilizing digital technology, and providing GX support. = ULK. 1
54 Thailand 4
NL—=27 Malaysia 2

EBRRBAR—-FIAVA
An Excellent Portfolio

SHBERARVMFZSORET (2025467AKER)

Cumulative totals including properties previously developed by the Company (As of july 31, 2025) S

Chukyo area 5 properties

L ]
& 29
ass s = o iTHE 109 7 Sendai 2 properties
EW”@%%'EEWE&& gtﬁﬁ'ﬁ@'#’lﬂﬁﬁﬁiﬁ (MLE@) Kinki area 10 properties
Facilities under development or operation Domestic facilities owned and in -
in Japan and overseas operation (including master leases) ..ﬁimsmma
HER A REHLIER HER 2
Number of Properties ~ Cumulative Investment Number of Properties T
FUNE 3%t Tokyo metropolitan area

Kyushu area 3 properties 42 properties

578w #1JK3,0004EH =18
Total 78 properties Approx. ¥1.3 trillion Total 18 properties

PRI PRI B LOMMFCRE - @ - 51 - XL — 37 Ve MR 2 78YI H 1 RIS - B s
Total Floor Space Total Floor Space *The above 68 domestic properties (62 logistics facilities and 6 data centers)
%6105m w2207m and 10 overseas properties (in the U.S., U.K., Thailand, and Malaysia)

* FEROEReSYMT (MimEsRe2it. T -5t 561t (.

comprise a total of 78 properties developed and operated by our company.

Approx. 6.1 million m Approx. 2.2million m
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Property Sales to Individuals

FEEIAVD
Main segments

(=1

Leasing

g | HEERE S

Sales 1 1t Facility

BRI

3

Business Situation

O

E=E 57

Business Strategies

o JIL-TV1-33a>hENUEEKRIES

Gain business opportunities by making use of collective solution capabilities of group

o SREVIMF. KRRV, FEHACIER B4,
EE%?//EI\ EORILEVERIA T ITORER

Roll out wide range of products, including high-grade condominiums, large-scale

developments, short-turnover properties, rental condominiums, etc.

EEDE SR - BENTEOHER
Property sales to Individuals —
Operating Income and Operating Margin

+EM[ EEAE (L) —o—EHFURK (H58H)
Billions of yen Operating income (Left) OP margin (Right) 25.0 ¢,
120.0 - - 25.0
23. 3,
».2110.0
o " _
11
100.0 - 96.41 |
I |+ 200
1]
11
80.0 - 15. -
14.6 _©
o I 1} 150
12.3 I
60.0 11.3 (|
9.7 0.3 Y -8 49.7 1
. / \ I 1} 100
1
40.0 - °\./ S 40.0 39.3 : :
1.1
26.7 30.6 26.6 (I
23.9 24.0 I 1. 5o
20.0 - 1 '
1]
1]
0.0 L1} g0
Fy FY FY FY FY FY FY FY FY FY FY FY

2014 2015 2016 2017 2018 2019 2020 2021

2022 2023 2024 2025

Fi8
(Forecast)

st EFEFHEESINR
Planned Units to be Recorded and Progress
N> IR EFER

Number of Condominium
Contracts Booked

2,800F

Units

7,000

6,000

5,000

4,000

3,000

2,000

1,000

LR R
Contract Progress Rate

2,800 units
20254 : BHAFAE
FY2025, Full-year Forecast

(20256 KK R /As of June 30, 2025 )

Vet EFE. SERTEE. FHARGT IS OHERS
Condominiums - Trend of
Units booked , Year-End Inventories , and Average Sales Price

st ER#E (ZcEh)
Unit booked (Left)

— HASRSTALTEEE A (Zcdh) 142.87
Year-end inventories (Left) [ ]
b
—o—IGRR5E g (k) ,l
Average sales price (Right) Il F
[
5,200 ! L
14,858 Il
/ L
4,391 102.2
. i
3,775
3,707 [/’693 I
3,283 2
3,194 76.83,208 3196/ I
\./ o . 2,800
73.9 /737 ri |
57.7 11
513 @ 53.3 11
. \
./ ® 66.6 1|
11
I
11
321 L
83 g8 108 141 128 150 g3 | 55 5, 3o 11
Fy FY FY FY FY FY FY FY FY FY FY FY

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
T8
(Forecast)

BhHHA

Millions of yen

150.0

140.0

130.0

120.0
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MITSUI FUDOSAN CO.,LTD

37



= BE | Hm ol maEg

ERNETEDEHE SR M Loasing | Sales |wmsere - 3 B

Property Sales to Individuals Main segments O Business Situation
N>%3YT 57 R-1HRI5E LR BERERLEVEEER (TSI

Sales by Brand & Region

ISV RBIFE LEIG
Sales by Brand

*PARK
HOMES
*PARK LUXE

5EFAEEREL ch/NRL Y4

Middle-grade

condominiums

28%

*PARK
TOWER
*PARK CITY

*PARK
MANSION
*PARK

HleRI5S EEIS

Sa

B - thiEp
Kansai&Chubu

les by Region

TOfth A5
Other regions
2%

lliokyolMetropolitanfAreal

20258 3AKRIF N, =H A EIEL

9200

STUIPINEREICE DK

Based on Mitsui Fudosan Residential results (FY2024)

EERIYRNYY
An Abundant Land Bank

26,5007

Approx. 26,500 units™

*1 STEREOBRREEZED
*1 Incl. redevelopment project
in the planning phase

m28-304E
FY2028-30

31FEELE

W 25-274F
FY2025-27

FY2031 or later

A /Units

An Abundant Pipeline Focusing Mainly on Redevelopment
FRAIETOS YN/ \( IO REF IO 18 Major Large-Scale Projects / High-end Projects

5t LEE - %2 IR 23
Major FY to be Lozﬁaitiion Prj;l?e::t[?\l:f-.e*z Total No. of Units
Reported™? ] Sold "3
RREEX =RA-FUEX # 1.000 P
Minato-ku, Tokyo MITA GARDEN HILLS = ! Units
RREBHEX N=-0>571B5HBES # 330 ]
Shinjuku-ku, Tokyo PARK CITY TAKADANOBABA = Units
RREEX =3 —pMEEIL # 30 P
Minato-ku, Tokyo PARK COURT KITA-AOYAMA = Units
2025 RREPRE HARUMI FLAG SKY DUO (9#9—#%) # 1,460 A
Chuo-ku, Tokyo HARUMI FLAG SKY DUO (High-rise) = ' Units
FERTES BEAN-Y SA4X5-M59— # 760 P
Chiba, Chiba MAKUHARI BAY-PARK RISE GATE TOWER = Units
SERFART N=Oh—hARRBEFLH—-T>A91I7 K-sI0>k # 560 P
Itami, Hyogo PARK HOMES ITAMIINANO GARDEN SQUARE PARK FRONT = Units
RRBFRER N=93—-h - =ZBHNDR # 150 P
Chiyoda-ku, Tokyo PARK COURT THE SANBANCHO HOUSE = Units
RREBREFX K=93F4RF ¥ 47— I7-X /¥ 49— JTU-X # 400 P
Nakano-ku, Tokyo PARK CITY NAKANO THE TOWER AIRZ/THE TOWER BREEZE = Units
RREEEX N=91—-pMELHE # 80 =]
Shibuya-ku, Tokyo PARK COURT EBISU = Units
RER#bmIX JX=93—NtE # 20 [l
2026 Shinagawa-ku, Tokyo PARK COURT IKEDAY‘AMA = Units
RREEX NK=91-MEWSHE ¥ 97— # 50 ]
Minato-ku, Tokyo PARK COURT AOYAMATAKAGICHOU THE TOWER = Units
FERSIE Y=-J3F 47l - 49— # 670 P
Ichikawa, Chiba LEAF CITY ICHIKAWA THE TOWER = Units
RRELIFNIX K=93FqN& ¥ 59— # 520 P
Edogawa-ku, Tokyo PARK CITY KOIWA THE TOWER = Units
RRERRX #H =]
Chuo-ku, Tokyo THE TOYOMI TOWER MARINE&SKY ~ 1,510 Units
KIRFFA BT K=957-KIRESR # 360 P
Osaka, Osaka PARK TOWER OSAKA DOJIMAHAMA = Units
FERAT N=059-HOEFr>I)R # 600 ]
Kashiwa, Chiba PARK TOWER KASHIWANOHA CAMPUS = Units
RREEEX N=059— iR # 640 =]
Shibuya-ku, Tokyo PARK TOWER SHIBUYA SASAZUKA = Units
FERFES B|ERAA)—-S (B-6#i[X) # 650 P
Chiba, Chiba MAKUHARI BAY-PARK(B-6 District) = Units
202730k RRENRE FW=TH:tE # 290 P
2027 or later |Bunkyo-ku, Tokyo Hongo 3-Chome Project = Units
FREBRE CENTRAL GARDEN TSUKISHIMA THE TOWER # 510 '
Chuo-ku, Tokyo = Units
RREEX =H/MLETFEX # 1.400 P
Minato-ku, Tokyo MitaKoyamachou West District Project = " Units
RREEAX Ey&—THE # 430 =]
Shibuya-ku, Tokyo Hatagaya 2-Chome Project = Units
REREFE/IIX =RIBRATbINX # 600 A
Arakawa-ku, Tokyo Mikawashima Station North District Project = Units
RREEMX REH—THENX # 860 ]
Katsushika-ku, Tokyo Higashikanamachi 1-Chome West District Project = Units

*

N

St EERE. BRSSP RIS HEBLRBAREENBOEY . TODT) MAMRIMESHET .

/FY to be reported and total number of units sold may change in the future. Some project names are tentative.

*

w

SI7ENERRAT / The total number of units is before taking into account the Company's share.

*4 WHEEEFSESORFE / Total number of units including units owned by landowners, etc.

*4

*4

*4

*4

*4

*4

*4

*4

*4
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Property Sales to Investors, etc.

(=1

Leasing

R

Sales

EEBEIAVD

ATV fEEa

1t Facility op

Main segments

O

BHRRR

3

Business Situation

WSS AAEE BEISS - BREYIMFFILD - 55A0R45 (2025437%)

Real Property for Sale Outstanding Assets/Returns from Operating Properties/Sale Results (FY2024)

AT4R
Office, 7%

R EE
Under Development

29%
202543 A k&l

Book value at
the end of March 2025

1.71%m
¥ 1.7 1trillion*

BEEE
Operating Asset
71%
B
Overseas
30%

HBMEEE/Operating Asset

AAFFNOIFIED

o)
Expected NOI yield 6.8%
5%, EA/Domestic 7.5%
55, /84/Overseas 5.9%

*1 BEEISOMWER/Asset breakdown

BECTEAUEREEDEHI/Examples of major assets sold in the past

SRR g Wik FIEND"2
FY to be sold Use Project Name Yield*?
ﬁ# FY2019 |AJ«4R Office KIFT'S4 M7 754 MI’5Y  Osaki Bright Core, Bright Plaza 3.2%
. o i
Retail, 7% IR Logistics |MIFEMERS 3 3 logistics facility buildings 4.3~4.9%
[ZES Retail TENJIN216 TENJIN216 3.6%
FY2020 |AJ74A Office  |$it&M-SQUARE Bright SHINBASHI M-SQUARE Bright 2.9%
miR
. AJ4R Office | KIEIS4AMID— Osaki Bright Tower 3.2%
Logistics, 14%
AJ4R  Office EHE=HENT (29 2 Nagoya Mitsui Buildings 3.7~4.2%
Wik  Logistics |YFEHESE3YI4 3 logistics facility buildings 4.0~4.8%
. AJ4R Office  [I5YMIFAUBURHT—  Gran Tokyo South Tower 2.8%
DomeStlc Fv2021 [ZES Retail SRESTHIO-J Gi 5-ch GLOBE 2.8%
etal - Inza >-chome N ()
41%

%  Retail MTFBEDAIIF Takeshita-dori Square 3.5%
AJ4A Office  |AREEIS>-TI—A Iidabashi Grand Bloom 2.8%
A742 Office  |RZB=HELTV) Nakanoshima Mitsui Building 3.3%
Wik Logistics |¥IFRHESR3YG 3 logistics facility buildings 3.9~4.2%

FY2022
AJ4R  Office EMAN1Y1RIOAYT—  TOYOSU BAYSIDE CROSS TOWER 3.3%
a8&s AT4R Office  |SREMEISY-Th—hA Tidabashi Grand Bloom 2.7%

i 0, FY2023
Rental Housing, 11% MIFE  Logistics |¥IFRAEERSYIE 5 logistics facility buildings 3.3~4.6%
e B%  Retail HINNFRAII7 Shin-Kawasaki Square 4.2%
Toft AJ4R  Office EMN1Y1RIO0ASYT—  TOYOSU BAYSIDE CROSS TOWER 3.3%

Other, 2% +Em FY2024
- [ZE Retail 55([F—EBARE LaLaport AICHI TOGO 4.7%

Billions of yen

AJ1A Office HWR=HENTVD Yokohama Mitsui Building 3.5%

*2 SEENSEICTRI RSN, B4 O ST CR DB R oA @Dz ST

*2 Describes the direct capitalization yield based on the appraisal value of the property, disclosed to the seller.
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Property Management

(=1
EBEIAVD

HEERE S

Leasing | Sales |

1t Facility op

BHRRR

Main segments

3

Business Situation

BUREHEEOESEE(V/-JFE), 171X -BER-FESOMMEEOESERLRLE

Operation and Management of Car Park Leasing (Repark), Assets in Custody (Office, Retail, Housing, etc.)

TONFARIRIAY MO EEFI S HETS

Trends in Operating Income for Property Management

HURHE (V-9
Car Park Leasing (Repark)

+EM
Billions of yen
40 - 375 385 384
_-1I: : I -
35 1 32.5 32.7 [P ZHO ”lﬁ n
29.9 Lgo 302 31.2
1285 . o y
>0 SR
Managed Units
25 -
21.8
20 w25p8
Approx. 250 K units
15 -
10 -
5 -
0
FY FY FY EY FY FY EY FY EY FY FY

2014 2015 2016 2017 2018 2019 2020 2021

BEEEERE (IR -EE-ETF) (20244E)

2022 2023 2024

Contracted Operation and Management (Office, Retail, Housing, etc.) (FY2024)

A4 R /Office Buildings
B

Leased Floor Space

#%3,632Fm

Bfmia
Leased Floor Space
%2,713Fm

Approx. 3,632 K mi Approx. 2,713 K mi

3£ /Retail Facilities

(GE#E)
(Consolidated)

(GE#E)
(Consolidated)

N>2AVEFEL
Condominiums Units Sold

w25RF"

Approx. 250 K units™

*1 1984 LUE. HRAFHOS 17 ERRIOHIE
*1 Since 1984; does not take into account

[=HOUN-I3]11994FEDZ5— MK, BALE TREBEREEZRMN. BRISEEOYR-

BBEUTEOBENERZITIRE, ERHBEIICEMR.

In the years since it was first established in 1994, Mitsui Repark has expanded its parking
business throughout Japan. We are contributing to creating neighborhoods full of vitality
by making effective use of land with the support of our parking area management.

UN-JBI SIS EIR AR

Car Park Leasing Track Record

AN
[=]

Units

250,000 - 245,511

268,771

273,704

251,506 250,515

247,046

247,740

Condominiums Units Managed

Approx. 300 K units

REOEBEORTEONL/DN\ICNZ, HEIIL-TD
WENEENUEN> 2 ERY-EX %R

226,125

210,549
200,000 - 191,450

166,752

150,000 -

100,000 . . . . . . . . . .
FY FY FY FY FY FY FY FY FY FY FY

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

FE/ Housing
EEFEEEF

Leasing Housing Units Managed

N2V ERFE

#w3057F #wl5rF

Approx. 150 K units

BA-F— - ABEORIS(CHUT, &E
EE - INICRT YRR M

N33

sharing businesses

Our condominium management service draws on the
know-how we have accumulated through years of
successful operations, and the collective strengths of
the group as a whole.

We provide rental condominium operation and
brokerage services for building owners and
tenants.

0]
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Facility

BT - PEYMRTI A B Soies v

Leasing

BRI

Main segments

Brokerage, Asset Management

3

Business Situation

BABGF T (VINDAEE), REITEO7EYMNARIAYMRE
Brokerage for Individuals (Rehouse), Asset Management such as REITSs, etc.

9T - P LY RIRI A MO ERFI R DHERS

Trends in Operating Income from Brokerage and Asset Management

REITENSDOFANDEEDILX

Expanded Assets under Custody through REITS, etc.

+EM
Billions of yen . o
350 - 331 . FANDEEIKRS - LER (202543A%KKR)
’ ' Trillions of Yen Assets under Management (As of March 31, 2025)
30.0 - 27.7 6.00 A
259 25.8 5.12
25.0 + 2.4 23.2 2238 5.00 - 459 4.65 4.72 )
20.8 212 435 NBF I5AR—NIFO RS
19.8 3.92 3.98 Private fund, etc.
20.0 18. 4 3.73 7
8.0 4.00 5,5 347 361 28%
15.0 + 3.00 H ) FOPZ SR
m :;p‘f:mrm Originator
10.0 2.00 - 19%
Nippon Accommodations Fun
5.0 - 1.00 -
Frontier Real Estate Investment Corporation
0.0 0.00 T T T T T T T T T T | MFﬁ SHFMEOYAF (IR —TRAEA
FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY Mitsui Fudosan Logistics Park
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

*18/EALURIOEMEGIB I XD N ZHKR— LA | OEEEIRCHII2EEMNEER  19/38FEHRZEBOBEREICE Y
*Figures for FY2017 and earlier exclude operating income in the former segment "Mitsui Home" for rental
management. In the FY2018, figures were calculated based on the reclassified segments

Xy —
R T BB E394F EHRNo. 1 [ =HODUNDA]
Mitsui Rehouse No.1 for 39 consecutive years® (number of brokerages handled)
g~ DI\ 2 MRS
FEE{TTSRAG/Brokerage Market (2025%3RH/Fv2024) Trends in Number of Broerages for Rehouse
FHABURA (HEM) EORAEER (1) ERiRi (+H48M) ESHE (E) #¥/Brokerages
Fees/Revenue Transactions Transaction Volume 44,000 -
(Billions of yen) (Units) (Billions of yen) NNTIEET G SRR a1 533 42,818
SHABEVZ T 42,000 - ' 41,183
1 reriReheam e 101.3 38,103 2,218.8 277 ' 40,658
2 Att/Company A 97.6 32,918 2,231.1 223 40,000 - 39,106
d ! - 38,507 38,680 4o |03
3 B#t/Company B 71.4 31,003 1,434.3 204 38,000 137,156 '
4 Cit/Company C 55.9 10,444 1,391.1 98| 36,000 -
5 D#t/Company D 29.0 9,175 679.5 71 34,000
R () R B AR IAZEPRT B R B B #5812 (2025.5.30)] R FY FY FY FY FY FY FY FY FY FY FY
*1986FEN52024FEET/FY1986-FY2024 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Source: Real Estate Economic Institute (As of May 30, 2025)
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Main segments

Hotels and Resorts

B8

Leasing | Sales |

DE [AIAE

HEERE S

T e
O 3

Business Situation

E=E S

Business Strategies

@ DXICED, RAYVINEERNADY —EACERTEZIRIEZEFI 2L T, LBERHEMEZIRM.
Provide high-quality stay value by creating an environment where staff can focus
on serving customers through DX.

@ BERT—IERICLIN-YF A XENHIERRZIRR. BRI OBEREZILK.
Propose personalized stay experiences through the use of customer data and expand the
domestic and international customers base.

EBRRBKR—NIAVA

LBHEEMR(ERSME0. 2025F73KER)

An EXCEllent Facilities Directly Operated by the Company

(Domestic and overseas, as of July 31, 2025)

@ EHEAETIL/  odging-focused hotels
W~3IT1PY~/Resorts and luxury hotels 5 BEEEFL %’\J 1 3 40 OE
g i Vi ==

] ) ® ilig Total 53 Approx. 13,400 rooms
B8/ Tokyo metropolitan area Sappera

TEHEAEATIL #96,8002%

Lod About 6,

(Z#%/Approx. Rooms)

Resorts and luxury hotels % 13,400
Overall

VI—K-35217)— 2100

Resorts and Luxury hotels !

I8 TEREREARTIV

| .-.‘:;n;;&l & Lodging-focused hotels 11,200
o omwm AR pyzm T EHEE 6,800

e B Tokyo metropolitan area ’
i 1,600

8 Kinki area '
e | HEED | orare coft 2,800

i Other !

100U FEMERAL TV BRHEFTH—BUBMBENHET
The totals may not add up due to rounding to the nearest 100 rooms.

=315V H4 R LB3ENRE T MorEsh. AMEsE Ny itiEs %%%

4" of the 6 highest rated facilities in Japan M'CHEL'N
by MICHELIN Guide are our facilities
*BVLGARI HOTEL TOKYO. FOUR SEASONS HOTEL TOKYO AT OTEMACHI, 2024

AMANEMU, HOTEL THE MITSUI KYOTO

@)= - ADRO#E (ENEAEMHERTI)

Trends in Occupancy Rate/ADR (Lodging-focused domestic hotels)

ERBEAEAERTIL BEIZR (2025FF H1M4HATH)

(%)

100

Lodging-focused domestic hotels Occupancy Rate

—o—REE (L#)

(Average of 1Q, FY2025)

—e—ADR (H%4)

Average Occupancy Rate (Left) ADR (Right)

B

90
80
70
60
50
40
30

85%

(F/Yen)

28,000

24,000

20,000

16,000

12,000

8,000

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

SEOBERNIIT31>
Future Development

Pipeline

ERFFTOT 18/ Major New Projects

Approx. 730 rooms

BEH (B84EED. 202548A5HER)
No.of rooms (Including overseas, as of Aug. 5, 2025)

#/730%

C’ B JOS19 N Overseas projects

BASEEEE PRTE JoSIdha BEY
FY Opened Location Project Name No.of Rooms
RREPRE AW R=T-FANIFRRAFE 200 =
Chuo-ku, Tokyo Waldorf Astoria Tokyo Nihonbashi Rooms
AR T8 "
Ashigarashimo- HOTEL THE MITSUI HAKONE _ 130 foms
2026115 gun, Kanagawa
2026 or KBRAFK PR RIEHIEXESR"TBHE ® 220 E
later Osaka, Osaka Osaka City Kita-ku Dojimahama 2-Chome Project = Rooms
= SN LETE
HEUREE ?TE%?EH?IZ BFERISHERTIV .fLI . ) K
. Jingu Gaien Area Hotel Project with an Adjacent
Minato-ku, Tokyo . TBD
Baseball Stadium
A&, Ailkth BYEIALEEARTIV # 180 =

Taipei City, Taiwan

Dunhua North Road Bridge Project

Rooms
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Sports & Entertainment

=1 R | VAIAVH HERRER .
EBEIAYM Leasing| salee | 1 Facity 0 3 FERR
Main segments O
RRER—A
Tokyo Dome

a

Business Situation

LaLa arena TOKYO-BAY 2024£4Ri£T
FRAR-LSTARIBEH
Visitors to Tokyo Dome City

(FY2019)

Completed in Apr. 2024
4,000 A/«
Approx. 40 M people / year

SERH L DI A BB #913ha
Vast site in central Tokyo
about 13ha
OERFRR-LAST1EE NBDIER / Tokyo Dome City Business Sources of Revenue
Tokyo Dome

-Revenue from events -Revenue from facility

(professional baseball games and music concerts, etc.) Operations (attractions, hot baths,

-Food and beverage etc)

/merchandise revenue

-Advertising revenue

-Retail tenant leasing

O AR—=Y -IVH-FAIAY MDAZERUVEIEEN DSBS

revenue HICDEES(CHEE
/Further promote neighborhood creation with "excitement"
by leveraging the power of sports and entertainment
Other”
-Revenue from facility

+Accommodation fees operations
FOOd and beverage revenue (attractions, amusement facilities, etc.)
-Revenue from hall use

O INBEHIRAREDOKREZHNTY—-F
-Retail tenant leasing revenue

/Large multipurpose arena with a seating capacity of 10,000
\ LT |

-Revenue from hall use

*Yellow Building, Korakuen Hall Building, Tokyo Dome City Attractions, MEETS PORT, PRISM HALL, etc.
@ XHUEY=-1—7) / Large-scale renovation

Ny MR=)L S FHERF (1 X—2)

BEIDY - M ER (1X-2)
Basketball game (image) Music Concerts (image)
O ARED55(F—LTOKYO-BAY P ECE—)LEEIEL
HDHEHC LD, BEROMERMEZRKIE
BN SEREZE DR LaQua (FEZE&7b3923) RRR=LRFIN BEVZ1-7)
The installation of attractive seating LaQua Retail & Amusement park
MITSUI FUDOSAN CO.,LTD

/Maximize the value of the customer experience through
Tokyo Dome Hotel: Guest Room Renovation

initiatives in collaboration with the nearby Lalaport TOKYO-
BAY and our EC mall
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EFETIAVH
Main segments

B BR

Overseas Business

(=1

Leasing

O

hEERE SR

Facility O

O

BRI

Business Situation

3

O

ERMER
Business Strategies

® [EAEETEOLUHIIL-—T0RIEN - M —HIBORIIEDRBCIHERNBERSDIER
Capture outstanding business opportunities by combining partner strategies
with Group strengths nurtured through domestic business.

® I yHREZ(AOMIGOL), VY- BREIE Y 27 EUT S haED

BT EO B BLTEEICRIT U DR -541b

In order to respond to changes in the market environment, promptly rework
product planning to support area and product strategies, sustainability, etc.,
and maintain and strengthen competitiveness.

VBB SN EN B SN COBRRFAUEABIEE Y — 7y MCB LT,

AT A - BEALTEHMCER

Develop with a focus on office buildings and leasing housing in a mature,
highly transparent and liquid real estate market.

ERK

Europe and
North America

BAEBMLAL, BhibhETU COSAPACTHIIZORRZEIDIA 4,

APAC SRR - BIEEMERE PR R
_ Develop with a focus on condominium sales and retail facilities
TIT-ACFT by incorporating the growing APAC markets driven by rising consumer
Asia-Oceania

spending and advancing urbanization.

o BN FETI O TIMDIEKX / Expansion of overseas projects

20255 3AKR R BREVE SEORRENLTS1>" E

Number of properties in operation Number of !

as of the end of Mar. 2025 future development pipeline !

Bk :

P Aieics ;

2 i

o 17 | (e | (1 +11 | +9) | +2) | |
[ :
Retail 10 (-) (10) +2 (=) (+2) :
ST H :
Reﬁal Hf:av.T:inf.i 12 (11) (1) +22 (+22) (_) :
T SA IR :
EaE | 13 (3) | o) +7 | +3) | 4 | |
*BRTFIIF YR AR HE - 18P T BB 105 17 RELTHD b / Plans for the next phase and expansion of existing properties are counted i

EEERISEET IV OHNE
Accelerate the merchant development investment model

® TUVDESRONT VAN, TEIEREY |4 iR EUS 2l
Accelerate new acquisitions focusing largely on merchant development purchases while
balancing areas and products.

® {HhMli{EZ AU % RHACEETE L, EEBIR, BSO > O %54 k.

Generate added value and promptly realize profits. Strengthen cash collection and
BS control endeavors.

The Oliver (Rental Housing)

Mission Rock (Mixed-Use)

TU7 x EmicL DR
Growth strategy by area and product

REDEREENZIVY CEEY AL A-ANSUT A FE) | FlR T Uy S22 A0 E AL A,

S pTEE SRS R

Expand investment in areas with growth potential (U.S. Sun Belt Area, Australia, India,
etc.) and new asset classes. Consider new domains.

EUROPRE
NORTH AMERICA
@ London
San Francisco —_
b ©New York
Bangkok . ®Shanghai Los Angeles@ o o
— Taipei @ Honolul
Bengaluru® @ Taipei onolulu
Kuala Lumpur —& A PAC
Singapore—"
® Sydney

@ HHEPLN / Business office
HEWRIVUT / Business area

MITSUI FUDOSAN CO.,LTD 44



., [=1-1 B YAIAVN | pEEREE .
;ﬁ%$¥ EELIAVP Leasing | Sales 1t | Facilty 0 3 $¥!|1¢;R
. M H t - - -
Overseas Business anmsegmen= O | O | O | O Business Situation
TIU7RIEERS BAEERS DR
Overseas Assets by Area Trend of Overseas Assets
BN SEEEONR tEm
Breakdown of Overseas Business Assets '3 500
20255385 / e e
As of March 31,2025 P KE mxRE APAC 3,121
S 3,000 us Uk
s ’ 2,709
3 2,378
waE B4t Z200
98,598{:%':9 1,918 476
Total Assets |l Overseas 2,000 —
¥9,859.8 billion 31.7% 1,500 1,361 e
230
Elg 1,000
Domestic g £40)
68.3% .
APAC : PI7 -AEFZF [ Asia- Oceania FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
O—hIEDHEE
Promotion of Localization
o S0EL LDBANBREDER @ ;55\ — M —HgkEY o it BB IRA - B
A History of Over 50 Years Overseas Partnership Strategy Recruitment and promotion of local employees
inOyerseas Business I]ith)(— hF—24"1 / No. of Overseas Partners BB ANB X2 / No. of Overseas business staff
e 9504 FY2017 FY2024 b FY2017 FY2024 e
U.S.  approx.50Years i 1_'7 = BALK (i) A () el
(1973~) 40 * 6 9 Appr oX. Total(approximation) Total(approximation) App! OX..
— 1.7 times 1.7 times
— 354 in 7 years 250 * 430 in 7 years
RE . FRN—hF—12% / Major Partner Companies ) ]
U.K. approx.35Years SRR S5IRH R SR
(1990~) KE / U.S. Related, Tishman Speyer, Hines 'ig"t';‘lli'::;eoj [ii)i';}ljlill_e‘jsf *’J 1 9{:‘
jf']50$ EE / U.K. Stanhope, EDGE Technologies i‘C)CEl.l hli:lres
APAC ) 50y S Hik—Jb / Singapore Hong Leong Group 1 4 0 * 2 7 0 Approx. .
972~y TP ears — 1.9 times

¥1 B/ Approximate number

2 FEIYEEAMERRC / Excduding facility management companies

MITSUI FUDOSAN CO.,LTD 45



;ﬁ%;# EBEIAVD Lfig ? *y’m.: mﬁ?& E-¥ 3 FEIRR

: Main segments Business Situation
Overseas Business Ol O | O|O0O
O =4, =
SEORAFENAITS14>  BREK
- - - N N . AET =, 7=, =25 =
Future Development Pipeline : North America and Europe ERIHIOITIS : AT BEET VR DREE N
/Major New Projects : Office,Leasing Housing,Logistics,Condominiums
/ o — I~ . . *1 . o =1 &
SEBORFR/INATS1 48/ Number of Future Development Pipelines zifed [ PRTEH JovIore"t ﬁi;ﬁfgﬁ':ie
SIS o Use Location Project Name™ ) *E
Completion or Units
- — . a8as KE HUITANZFH Y>I5>32Z # al
. 7'-7{2 . Eéﬁf-‘& ) ek Leasing Housing |San Francisco, California, U.S. The Waymark = 590 units
Office Buildings Leasing Housing KE FFHAM I5R © =
Dallas, Texas, U.S Maple Terrace ~ 340 .
9 it 22%”¢ KE JO5RM €770 # B
. The Avant _ 340 )
. . Centennial, Colorado, U.S. = Units
9 properties 22 properties B SE5A0 553 - —
The Oliver ~ 350 7
. - _ . 2025 58 Dallas, Texas, U.S. = nits
q@)ﬁjjﬁﬁrﬂb ﬁﬁ—%’ﬁé% Leasing Housing |3E FUYHM TI=wHIR © =]
L. - - . . Modera Kierland - 360 ot
Logistics Facilities Condominiums Phoenix, Arizona, U.S. =
XE JOU9M JA—-bO-9-F-) . " B
34@'{¢ fﬁ"]40 Oﬁ Fort Lauderdale, Florida, U.S. Riverwalk = 380 units
. 5 KE Ja-I7M TS5 " B
3 properties Approx. 400 units Atlanta, Georgia, U.S. 340 E Paces Ferry - 480 T
SERES HE OYRY FLESav e H-BHREE (2/) ® 370 B
Condominiums |London, U.K. Television Centre Redevelopment Project (Phase2)| = Units
RE HUTANZFH P—I74> " .
mi Irvine, California, U.S. Great Park Parcel 1 _ 55,300 m
Logisti HE Y=
olsties RE INVHY Wilson's Lane *i] 50,000 m
Coventry, U.K. =
KE YHF1-tyYH KRR . " .
Boston, Massachusetts, U.S. Innovation Square Phase III _ 38,000 m
KE 9SYhM STV ®
Seattle, Washington, U.S. The NET = B i
" 8] Bl =77 ~I593
e\ A KE HUITANZFH Y>I5>32 Brannan Square @ 112,000
aai. 1 J . 2 202614k A4 San Francisco, California, U.S. =
1 2026 or Office EE OYk> . #
o London, U.K. South Molton Triangle _ 24,000
®E OYR>Y #
& : London, U.K. 1-5 Earl Street _ - ]
N —_— . . ®E OYR> AREREEBERSE " A
A=E 1-
Maple Terrace/DaIIas Eéﬁé% Leasmg Housmg London, U.K. British Library Redevelopment Project ~ 97,000 m
KE FFHAM E1-Ab> #® B
Houston, Texas, U.S. Buffalo Bayou = 320 Units
AT ADFII2FIHAR RE 7%5—M T5IEN 9y » -
. odera SoBro ~ 400 )
- 583 Nashville, Tennessee, U.S. = Units
Average contract term of our office Leasing Housing [ FFYAM F—UYRY " =
B 1901 North Moore Street _ 400 )
Arlington, Texas, U.S. = Units
RKE FRI—M FySaEn # B
FY2024 Nashville, Tennessee, U.S. 1711 Broadway = 400 Units
1 7 . 6£E *1 BT, JERERE. PRI SEREBLRZAEEENGDETS . 0TI M RIRIVEEHET,
*1 Each expected completion, total floor space and total number of units may change in the future. Some project names are tentative.

17.6 years 2 STPHER

*2 The total number of units is before taking into account the Company's share.

MITSUI FUDOSAN CO.,LTD 46



BHBR

Overseas Business

Main segments

=1
EBEIAYM Leasing

YRIAVN| pEg s

Management | Facility Operations 3

FBRRR

Business Situation

SEOBRFENLTSL1> : APAC

Future Development Pipeline : APAC
S ORIF) A T34 88/ Number of Future Development Pipelines

ERFRIOIII : AT« -FE%E- M- KT - BEEHEE
/Major New Projects : Office,Retail,Logistics,Hotel,Leasing Housing

ES-
=l
4742 T 250 || L e Fovobe’ o i
a . r or r
. o n_ DR . Expected Use Location Project Name™ Space/Rooms/Units"!
Office Buildings Retail Facilities opening ™
miE 94 FIFIVHAR 133
24 2 2021 | | jictics [thailang  [Checieenasso  |Bangna 2 Logistics Park gross | ~ 160,000 i
o o SR NP —
2 properties 2 properties AR [AE Bl oz Ecoworld 30 BE #6400 m
Office |India Bangalore gross | =
- 2023- 9
(Z B = = i il Wi NL—->7 THIMIUL &R
LYy w"FIL DEEE Lovictice Motavei Kulim district of | Kulim Logistics Hub . _ 36,000 ni
Logistics Facilities Hotel Condominiums ogistics [Malaysia  |kedan gross | =
. 2025 [ZES] & arEh =HTPI MY MN-IAR(21) 5 ] 10,000
34 1wt 17 , 0]0]0)= Retail [Taiwan |Tainan City  |MITSUI OUTLET PARK TAINAN (Phase2) Store | = '
. [ZE &z i 55[F—¢ =l 5 I ] 70,000 m
3 properties 1 property Approx. 17,000 units PG Retail [Taiwan  |Kaohsiung City |LaLaport KAOHSIUNG store | = "
LUpg FL  (&E aikh BtibigRTIVEHE # 180 =
2026 or Hotel |Taiwan Taipei City Dunhua North Road Hotel Project = Rooms
later —Z NS SR=—
AT4R|A-RRSUF SRS 55 Pitt Street EE #0000 ni
Office |Australia Sydney gross | =
ERFFRIOSTU : HFEF/Major New Projects : Condominiums
1 S, VS, —
2023- ey sYy The Arton ® 600 T
Phllippines |Quezon City = Units
2024- vb—y? IFINITN Conlay Place #‘J 490 F
Malaysia Kuala Lumpur ] Units
as amEh . 5] =
2025 Taiwan Tainan City Uni PARK = 210 Units
y_Jmﬁ_» Lentor Hills Road # 590 a
HE Singapore = Units
g [A-ARNSUT |SRZ- Treehouse ([Fh3# # 880 =
Condo |Australia |Sydney Treehouse and 3 other buildings = Units
o miniums - —
2026" as it AR O II b ] 940 P
LAk Taiwan New Taipei City |Zong he ban nan lu Project = Units
2026 or 3 =Ly — =
later RU=37 |IFINITN s otia Federal Hill ® 4300 T
Malaysia Kuala Lumpur = Units
YRR " H3 18 I=]
K% J)_, TnvR Three clusters in Jababeka Sports City # 800 a
Indonesia |Bekasi Province = Units
% \ o o A P 4 ’ Iz %) L 10kx37 92950 ] # 3]
B . 4 B o3 Citra R 2,400
b A e 32 - X SR Indonesia [Tangerang ftra Raya = units
*1 BAZEEE, T4, JEAREAE. [ESEE. B NPT SBEBLRZATREENHDFT . TOS 1) MEHRIVEEHET,
DEETORF RIS T 7B ERICRDEY
*1 Each expected completion or opening, total floor space, store floor space, number of rooms, and total number of units
may change in the future.. Some project names are tentative.
The total number of condominiums units for sales is before taking into account the Company's share.
*2 AUy TRIDERBERFLRDET
*2 This is a township-type staged development.
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KE-NYICBFI=HAREEIN-THREDISAAATAR

Prime Office Properties Owned by Mitsui Fudosan Group in New York, USA

3 BHRRR

Business Situation

Strengths of Mitsui Fudosan Group

® We have two faces

-Developer (Real estate connoisseur skills)

-Institutional investor (Financing ability)

® Accumulated history and experience

-Approx. 50 years of experience
in the U.S. (creditworthiness)

-Promotion of Localization (Network)

vf

Building a Superior Office

Portfolio on the U.S. East Coast

Overseas Asset Balance

Approx.¥3 . 1T
(As of end of FY2024)

Three prime office properties owned by the Mitsui Fudosan Group in New York, USA.

50 Hudson Yards / 55 Hudson Yards / 1251 Avenue of the Americas

® Location

@ The unrealized gain from these

Total for 3 properties:
Approx. ¥900 billion
slightly lessthan 1/4 of the total.

50&55 Hudson Yards

*Top-class evaluation among
Manhattan office buildings.

-One of the largest mixed-use
redevelopment projects in Manhattan.

¥ -Operating at full occupancy.

Unrealized Gain from
Rental Properties

Approx.¥3 IT
(As of end of FY2024)

1251 Avenue of the Americas

Historic office building located
in the heart of Rockefeller Center.

+Maintains market value through upgrades.

+Maintain a high occupancy rate
over the long term.

@ Overview

Hudson

e - ' Yards
[} o ’ Yl d.";"g
29 7 Floors 58F/3B 51F/1B 54F/4B
) ) E o R
/ (o] oo 4 & F i Rentable Approx. ApDrox. Approx.
/7 ° - Midtown /- * .= Area 272 knd 133 kmi 211 knd
§ b ; F 13t

>

/' Atragitionalarea lined with landmvarks!
s WS ’ 'y 3 E

R TR R

L a7~ e Office Office Office
= 2 L :
4 A e y L ; S 4 - s L8
r A & 7 :‘..”’. 59 : = 4 .
A Chelséa 4 . S e © / B Jun. Oct. o

/ Sl ¢ i 2022 2018
An area popularamong young people. e - S p>

MITSUI FUDOSAN CO.,LTD
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