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Business Income was ¥187.7 billion, an increase of ¥82.9 billion (+79.2%) YoY.
Quarterly net profit™ was ¥124.2 billion, an increase of ¥59.2 billion (+91.1%) YoY. Both figures marked record highs for 1Q.

0 ZR I AL MR GIRIRISER . 15(C. BERIROBERBREITICEDDBEIAY MISHIRESOERSL. BRIEETRICNT
DESREEEFRNTI4% (BHIFES,2508M) . #FI#H>T48% (EHIFIE2,6008M) FTHE.
All business segment income progressed steadily. In particular, due to steady execution of asset turnover, income in

Property sales segment progressed significantly, with the progress rate against the full-year forecast reaching 44%
(full-year forecast: ¥425.0 billion) for Business Income and 48% (full-year forecast: ¥260.0 billion) for net profit*2.

o EHEIATAAZER (3 1. 1%L HIHIEN50.2ptHE T . HIHILL T SRHEESEDS SIS RV IR 1B,
Y YAV N ROLUMT L FEFL2,800F (0T 3RMES RIF93.3%LRD, 1QKHLL TBERBEEN.
IRERATDES 6. M5 1 MEBCSHEFOMAEZS Y. BRI EICHTUNSEI DML REF,
EDENEEBEDIRROIFRAZHERS.
The office vacancy rate in the Tokyo metropolitan area *3 fell by 0.2 pt from the end of the previous fiscal year to 1.1%.
Both the proportion of rent increase agreements and the amount of rent increase rose compared to the previous fiscal year.
The contract progress rate for newly built condominium units scheduled to be recorded this fiscal year was 93.3%
(out of 2,800 units), marking a record high for 1Q. In property sales for investors, over 80% of properties planned for full-year

profits (including those already delivered in 1Q) have been contracted (including provisional contracts).
Other business segments also continued to perform well.

*1  HEHMTCREIZMEMHFIZ Profit attributable to owners of parent  *2 : S ERBIZLUEIFEFIZ Profit attributable to owners of parent
*3 ZHABEBIR non-consolidated

*4  IERAFDE BIMEEDEEFOEENR ., FNEINEBRRUBEEEETTIIR
Operating income, equity in earnings of affiliates, and gains on sales of fixed assets from property sales to investors and individuals(Overseas),etc.

o B113EERKERS (20255F6A27HFME) (CHVWT. HH#IDL D PEEHHERE,
R LR ($23%E 1D, fEmih58%F L. =P.54

At the 113th Ordinary General Shareholders’ Meeting held on June 27, 2025, the first female internal director was appointed at
Mitsui Fudosan. As a result, the ratio of female directors has increased to 23%, up 8% from before. =P.54

o I -TREIZESFHCHITBEKPI (ROE. EPS, &%) LESULESHMBIECIE. —=P.55

The officer compensation system has been revised to link it with each KPI (such as ROE, EPS, various types of profit, etc.)
set out in the Group’s Long-Term Vision. =P.55
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m B 1MEABRENLSA D / First Quarter Financial Highlight

Revenue from operations, operating income, business income, ordinary income, and profit attributable to owners of parent increased by ¥171.9 billion (+27.3%),
¥58.8 billion (+58.1%), ¥82.9 billion (+79.2%), ¥53.8 billion (+59.7%), and ¥59.2 billion (+91.1%), respectively, compared to the same period of the previous

fiscal year.

In the first quarter, all of these figures reached new record highs.

Business income in each of the four main segments (Leasing, Property Sales, Management, and Facility Operations) also reached new record highs.

With respect to the progress toward the full-year forecast, business income in the Property Sales segment reached 66%, and exceeded 25% in the Leasing and
Facility Operations segments, indicating steady progress. Overall, business income has reached 44% and net profit* has reached 48% of the full-year forecast for

record-high profits.

No changes have been made to the consolidated earnings forecast and dividend forecast announced at the beginning of the fiscal year (May 9, 2025).

*Profit attributable to owners of parent

YSE1MmMYH RiE (A) AIEREIA iR (B) EiE (F) 2025 B FE (C) EER
1Q, FY2025 Results (A) 1Q, FY2024 Results (B) Change(Rate) FY2025 Forecast (C) Progress(Rate)
(+{&M/Billions of Yen) 2025.4.1-2025.6.30 2024.4.1-2024.6.30 (A-B) (A/B-1) 2025.4.1-2026.3.31 (A/C)
RN Record
Revenue from operations 802'3 630-3 +171.9 +27.3% 2,700.0 2970/0
=R
Opiﬁng Income 160'1 101'2 +58.8 +58.1% 380-0 4210/0
E = ik d
Business Income 187'7 104'7 +82.9 +79.2% 425-0 4420/0
ey 45.7 44.5 +1.2 +2.8% 175.0 26.2%
ffperty Sales 124.7 48.6 +76.0 +156.3% 190.0 65.6%
e ont 17.4 15.0 2.3 +15.6% 75.0 23.3%
MR E Record
B perations 14.4 11.2 431 +28.3% 45.0 32.0%
E0ft
Other 0.0 -0.5 +0.6 - 5.0 1.1%
jHZE(th
Elimination or Corporate -14.6 -14.1 -0.4 - -65.0 -
| R d
R 144.0 90.1 +538  +59.7% 285.0  50.5%
gannToRETsnLmiiF 0
Profit attributable to owners of parent High 1 24 - 2 6 5 . O +59.2 +91.1% 260 . O 47 8 /0
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Financial Highlights : Summary of 1Q, FY2025 Financial Results Highlights
20265 3AK BT
2026F3AH 1Q=E 2025 3AH 1Q=E HISERIAALL / Y on Y FY2025 Forecast EBE
1Q, FY2025 Results 1Q, FY2024 Results (2025/5/9) Progress Rate
By : +EA 18R / Change 18R / Rate (May 9, 2025)
Billions of Yen (A) (B) (A)-(B) (A)/(B)-1 © (A)/(C)
BRI Revenue from Operations 802.3 630.3 +171.9 +27.3% 2,700.0 29.7%
| ERAE Operating Income 160.1 101.2 +58.8 +58.1% 380.0 42.1%
EiES Non-operating Income/Expenses -16.1 -11.1 -4.9 -95.0 17.0%
b =t ] Interest Income / Expence, in Net -18.6 -19.2 +0.5 -80.0 23.3%
Toft Other, in Net 2.5 8.1 -5.5 -15.0
R Ordinary Income 144.0 90.1 +53.8 +59.7% 285.0 50.5%
— BIFE Extraordinary Income 34.3 6.9 +27.3
90.0 38.1%
LST =P Extraordinary Loss - - -
EABEED Income Taxes and the others -54.0 -32.0 -22.0 -115.0
= o e |
ﬁn*_iﬁii(c_.ﬂmﬁ?élﬂﬁﬂﬁﬂﬁ 124.2 65.0 +59.2 +91.1% 260.0 47.8%
Profit attributable to owners of parent
“|E#%HE  Business Income 187.7 104.7 +82.9 +79.2% 425.0 44.2%
it Operating Income 160.1 101.2 +58.8 +58.1%
{okiagiEl®  Equity in Net Income/Loss of Affiliated Companies 1.1 3.3 -2.2 -67.0%
BEEEEsSEMEE Gain / Loss on Sales of Fixed Assets 26.4 0.1 26.3 +20279.2%
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Leasing

Prope
Sa?le;ty

Facility
Operations

Business income increased mainly due to the growth in leasing revenue and income
from domestic and overseas offices.

Business income from "Residential Property Sales to Individuals (Domestic) category”

increased mainly due to the handovers of Mita Garden Hills and PARK CITY TAKADANOBABA. Business
income from "Property Sales to Investors" and "Residential Property Sales to Individuals

(Overseas), etc." category increased mainly due to the progress in property sales supported by

accelerated asset turnover involving both capturing both real property for sale completed and fixed asset.

Overall, the Segment business income increased.

Property Management experienced an increase in business income mainly due to increased users

in the car-sharing business and revisions of parking fee in "Repark" (car park leasing) business.
Brokerage and Asset Management, etc. experienced an increase in business income mainly due to the
increase in the nhumber of large-scale corporate brokerage and increase in unit prices in

"Rehouse" (brokerage for individuals) business.

Overall, the Segment business income increased.

Business income increased mainly due to a rise in the ADR (average daily rate) of hotels and resorts, as
well as the increment of facility usage fees at Tokyo Dome.

Offices

Retail facilities

Vacancy Rate of
Tokyo metropolitan area

1.1%

As of Mar. 31, 2025
:1.3%

YoY in Domestic Facility
Revenue

+3.5%

Comparison based on
existing properties

Property Sales to
indivisuals (Domestic)
Contract Progress Rate

for FY2025

Condominium

93.3%

2,800 units
planned in FY2025

Lodging-focused hotels

Average Occupancy Rate
(1Q, FY2025)

85%

1Q, FY2024 : 84%

20264E3AH 1QE/ME 202543811 1Q=ia AISERAALL / Yon Y 2‘:3;5:?? Egﬁt’ﬁ R
1Q, FY2025 Results 1Q, FY2024 Results . . s ;’;‘;f;;s Progress Rate
(i : +EF) 18/ / Change KRR / Rate (May 9,
(Billions of Yen) (A) (B) (A)-(B) (A)/(B)-1 (D) (A)/(D)

RS  Business Income 187.7 104.7 +82.9 +79.2% 425.0 44.2%
a8 Leasing Rﬁf;;d 45.7 44.5 +1.2 +2.8% 175.0 26.2%
Vo] Property Sales bl 124.7 48.6 +76.0 +156.3% 190.0 65.6%
=P /to individuals 85.6 41.4 +44.1 +106.4% 110.0 77.8%
1RER* /to investors* 39.0 7.1 +31.9 +444.6% 80.0 48.8%
TRIAVR Management 17.4 15.0 +2.3 +15.6% 75.0 23.3%
MR Facility Operations 14.4 11.2 +3.1 +28.3% 45.0 32.0%
zofts Other 0.0 -0.5 +0.6 5.0 1.1%
S Z=Ath Elimination or Corporate -14.6 -14.1 -0.4 -65.0 -

HRERMT - BIMETIEE (BIEEETHR FOERERRSZSY)

to investors and individuals (Overseas),etc.(Including gains (losses) on sale of fixed assets and equity in earnings of affiliates)
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Financial Highlights : Consolidated Statements of Earning Forecast (Announced : May 9, 2025)
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Revenue from operations, operating income, business income and Profit attributable to owners of parent are expected to reach the record highs,
considering the favorable growth in Residential Property Sales to Individuals (Domestic) and expected further growth of revenue and income in
Management and Facility Operations segments. Business income is expected to reach ¥425.0 billion next fiscal year, ¥26.3 billion increase from current

fiscal year ¥398.6 billion.

20\26*353’1 20254384 R
B AR EHASEAR i3 ;
(2025/5/9R%) Change Rate o
FY2025 Forecast Change
(8540 - +00F) (he of May 9, 2025) FY2024 Results
(Billions of Yen) A B A-B (A/B-1)x100
RNz Revenue from Operations 2,700.0 | 2,625.3 +74.6 +2.8%
= ilE Operating Income 380.0 372.7 +7.2 +1.9%
E#HMEZ  Non-operating Income/Expenses -05.0 -82.4 -12.5
-ﬁﬁﬂﬁ?ﬂ Interest Income/Expense, in Net —80 . O —79 . 3 _0_ 6
Equity in Tt Other, in Net -15.0 -3.1 -11.8
Net Income / Lo
gamimed | EERFIE Ordinary Income 285.0 290.2 -5.2 -1.8%
a7 Lo LEIEi=E ] Extraordinary Income/Loss 90.0 72.7 +17.2
F?:eflalAesi:tfs EABIZEFD Income Taxes and the others -115.0 -114.2 -0.7
Ptk CRE I3 YT
Profit attributable to owners of parent 260.0 248.7 +11.2 +4.5%
S Business Income 425.0 398.6 +26.3 +6.6%
== Leasing (1) 175.0 176.4 -1.4 -0.8%
D& Property Sales (2) 190.0 167.0 +22.9 +13.7%
ER /to individuals 110.0 96.4 +13.5 +14.1%
IWER?  /to investors™’ 80.0 70.6 +9.3 +13.2%
IRIAYM Management (3] 75.0 71.6 +3.3 +4.7%
MERE#E  Facility Operations @ 45.0 38.6 +6.3|  +16.6%
zoft: Other 5.0 6.5 -1.5 -23.9%
HZE({th Elimination or Corporate -65.0 -61.6 -3.3 +5.4%

*2 IEFRMANT - BIMEENES (BEEETAR FOEREEREZSY)

*1: Revenue has reached record highs for 14 consecutive terms, business income for 2 consecutive terms, and net income attributable to owners of the parent for 4 consecutive terms.

@'"Leasing" segment

The segment anticipates the same income level due to the newly
constructed properties and floor expansion of domestic retail
facilities, such as LaLaport ANJO and MITSUI OUTLET PARK
MARINEPIA KOBE, and increase in leasing revenue from TOKYO
MIDTOWN YAESU, offset by additional expenses from completion
of leasing properties in the U.S.A.

0O'"Property Sales" segment

The segment expects to achieve a significant increase in business
income mainly due to the residential property sales to individuals
(domestic) of properties that are centrally located, high-priced and
large-scaled. Also, the significant increase in overall segment
income is expected from property sales to investors as a result of
accelerating the asset turnover by capturing both real property for
sale and fixed assets.

The profit margin for domestic condominium sales is expected to
reach 25.0%, marking a record high for the second consecutive
term.

©"Management" segment

The segment anticipates an increase in revenue and business
income mainly due to the increase in management fee as results of
increase in number of residence management and expansion in
revenue from facility.

O"Facility Operations" segment

The segment expects an increase in revenue and business income
mainly due to the expansion of revenue and business income
resulted from robust demand at hotels and resorts.

to investors and individuals (Overseas),etc.(Including gains (losses) on sale of fixed assets and equity in earnings of affiliates)
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