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FY2025 2Q Key Points

1 MM

Highlights

This Period's Key Points
. Full-Year
Interim Results Shareholder Returns

Achieved

record highs for
all profit*! indicators

P.04

Business Income

+ ¥5.0 billion

Ordinary Income

+ ¥10.0 biltion

Net Profit
+ ¥5.0 billion
Upward
revision P.04

(Annual dividend ¥33 per share — ¥34 per share, planned)
Decision to
repurchase ¥57.0 billion in shares

Total payout ratio for the current fiscal year

EPS Growth Rate

Dividend increase of ¥1 per share Approx. +9.6%;year-CAGR

(EPS approx. ¥94) =3

NS

Approx. +10.3%/year-

CAGR

(EPS . Y96
56-6°/o (planned) approx )

® For FY2025 : Decision to

repurchase ¥57.0 billion in shares
(Acquisition period: Dec. 1, 2025 - Mar. 31, 2026)

® Including unexecuted returns from FY2024 :

Plan to repurchase a total of ¥100.0 villion
in shares during the current fiscal year

Governance

*1 Revenue from operations, Operating Income, Business Income, Ordinary Income,

Profit attributable to owners of parent '
} ROE Forecast

B Acquired OAcquisitions during the current fiscal year
Initial forecast:
Low 8% range
Remaining New program 9
unexecuted announced N
FY 2024 program this time
¥43.0biion _ Acquired: ¥57.0 billion Revised forecast:

—¥2.0 billion

FY2024 returns FY2025 returns

(Acquisition period: Feb. 10, 2025 - Jan. 31, 2026) (Acquisition period: Dec. 1, 2025 - Mar. 31, 2026)

Mid-8% range
upward revision

*2 Based on the FY2023 forecast EPS of ¥78.5 as the starting point

*3 Calculated based on certain assumptions

® Strategic shareholdings: Full-year forecast for the current fiscal year > > > As of the end of 2Q,

Cumulative reduction of approximately 40%

cumulative reduction stands at just under 40%.

P.15

Expansion of Disclosure

® To further deepen understanding of our overseas business, we have expanded disclosures in “3. Business Overview — Overseas Business.” P.44
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Financial Highlights : Summary of 2Q, FY2025 Financial Results

1 MM

Highlights

mE2MERBRENLSM M / Second Quarter Financial Highlight

Revenue from operations, operating income, business income, ordinary income and net income™! increased by ¥190.9 billion (+16.4%), ¥49.3 billion (+29.1%), ¥73.3 billion (+42.3%),
¥46.2 billion (+33.7%) and ¥63.8 billion (+72.3%) respectively, compared to the corresponding period of the previous fiscal year.
Revenue from operations, operating income, business income, ordinary income, and net income™* for the second quarter (cumulative) renewed the record highs.

Reflecting factors such as the strong conditions for the Management segment and improvements to the net interest burden, we have revised our full-year earnings forecasts upward.
Operating income and business income have each been revised upward by ¥5 billion, ordinary income by ¥10 billion, and net profit™ by ¥5 billion.
As a result, revenue from operations, operating income, business income, ordinary income, and net profit™? are all expected to reach new record highs™3.

Based on the full-year earnings forecast, interim dividend and year-end dividend forecast were revised upward.

Annual dividend is planned to be ¥34 per share (increased ¥1 per share from initial annual dividend forecast of ¥33 per share).
Considering the increased probability of achieving the full-year earnings forecast, we decided to acquire ¥57 billion of treasury stocks.
Considering above factors, total payout ratio™ in the current fiscal year is expected to be 56.6% (planned).

*1 : Interim net profit attributable to owners of the parent *2 : Net profit attributable to owners of the parent

*3 : Revenue from operations are expected to reach a record high for the 14th consecutive year; business income for the 2nd consecutive year; and operating income, ordinary income, and net profit for the 4th consecutive year.

*4 : (Total amount of annual dividend of the current fiscal year + Total amount of treasury stock decided to acquire)+ Net income attributable to shareholders of the Company

m[ & INNOVATION 20301 (April 2024)

e@%‘giﬁﬁﬁ( ) E)Zﬁlg:fﬁﬁ( ) ® EPS growth rate™® +8%/year (CAGR) progress.
= SHER i 18 (C Hil[Gl;i 18 (D. BIEFAALE
ggz*ﬂi’i @y njﬂzgﬁl::ilﬁzf) ik (F) (2025/11/78%K) (2025/5/94%K) Previous wais Initial forecast Revised forecast
Result () Result (B) Change(Rate) FY2025 FY2025 Forecast Epi:e) (Current net income™ (Current net income*?
Current Forecast (C) [Previous Forecast (D) Comparison . 260.0 billion yen) : 265.0 billion yen)
(As of Nov. 7, 2025) (As of May 9, 2025)
(+8F/Billions of Yen) 2025.4.1-2025.9.30 2024.4.1-2024.9.30 (A-B) (A/B-1) 2025.4.1-2026.3.31 2025.4.1-2026.3.31 (C-D) (A/Q) Approx.+9.6%/year Approx.+10.3%/year
T e Record +9. . .
Revenues from operations :(,:r: 1/353-4 1/162'4 +190.9 +16.4% 2/700'0 2,7000 - 50.1% +CAGR -CAGR
Py Record i
Operating Income sf; 218.7 169.4 +49.3 +29.1% 385.0 380.0 +5.0 56.8% ® Progress on the 50% reduction of
strategic shareholdings
=il R
Eineee o e 246.4 173.1 +73.3|  +42.3% 430.0 425.0 +5.0 57.3% Progress
High Current Forcast .
an in the second quarter
Leasing 88.5 85.6 +2.9 +3.4% 175.0 175.0 - 50.6% ] ] Cumulative reduction
Cumulative reduction of
prees . . imately 409 stands at
ey Gl 124.2 63.0 +61.1 +97.0% 190.0 190.0 - 65.4% approximately o just under 40%.
RRIAV S
Management 385 342 +4.2 +12.5% 800 750 +50 48'20/0 lShal‘eholdeI‘ I‘eturns
g?l}ét‘y*Operations 23.3 19.4 436 R 45.0 45.0 _ 51.9% (share buybacks and dividend increases)
@ Decision to acquire treasury shares
§ff£ 2.0 1.3 +0.6 +50.7% 5.0 5.0 - 40.2%
e Annual dividend : ¥:74 pehr s!1are (Dflzgnsed) hare)
_ _ _ _ _ _ _ q oy nterim: per share (increase of ¥0.5 per share
Elimination or Corporate 30.3 30.6 +0.3 65.0 65.0 (pcEssSdHivicend) Year-end: ¥17 per share (increase of ¥0.5 per share)
B W 183.5 137.3]  +46.2) +33.7% 295.0 285.0| +10.0 | 62.2%| | share buybacks ¥57.0 billion (planned)
rdinary Income High Acquisition period: December 1, 2025 - March 31, 2026
mennxcmms3 P RERERI Record o o i
Profit attributable to owners of parent Hiah 152.1 88.3 +63.8 +72.3% 265.0 260.0 +5.0 57.4%| | Total payout ratio 56.6% (planned)

*5 : Based on the FY2023 forecast EPS of ¥78.5 as the starting point
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Financial Highlights : Summary of 2Q, FY2025 Financial Results

1 MM

Highlights

20264341 2Q=EM

202543811 2Q=H#

AUSERIEALL / Y on Y

202653 AR i@ PR

FY2025 Forecast I

2Q, FY2025 Result 2Q, FY2024 Result (2025/11/7) Progress Rate
B4 : +HEF 18 / Change I#RR / Rate (Nov. 7, 2025)
Billions of Yen (A) (B) (A)-(B) (A)/(B)-1 © (A)/(©)
ERINZE Revenue from Operations 1,353.4 1,162.4 +190.9 +16.4% 2,700.0 50.1%
| EERAR Operating Income 218.7 169.4 +49.3 +29.1% 385.0 56.8%
EEIMER Non-operating Income/Expenses -35.1 -32.1 -3.0 -90.0 39.1%
fu =k Interest Income / Expence, in Net -37.0 -38.8 +1.8 -75.0 49 .4%,
Zoith Other, in Net 1.8 6.7 -4.8 -15.0
RREFa Ordinary Income 183.5 137.3 +46.2 +33.7% 295.0 62.2%
EE 2SS Extraordinary Income 67.0 13.4 +53.5
90.0 56.0%
RiRlE% Extraordinary Loss -16.6 -2.8 -13.8
EABZED Income Taxes and the others -81.8 -59.6 -22.1 -120.0
Ptk ECIRET ZPREFEFIZE
= . 152.1 88.3 +63.8 +72.3% 265.0 57.4%
Profit attributable to owners of parent
T|@%FIE  Business Income 246.4 173.1 +73.3 +42.3% 430.0 57.3%
i Operating Income 218.7 169.4 +49.3 +29.1%
B knEs Equity in Net Income of Affiliated Companies 1.1 3.6 -2.4 -67.8%
EIEHESTEMES Gain / Loss on Sales of Fixed Assets 26.5 0.0 +26.4 -
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Financial Highlights : Summary of 2Q, FY2025 Financial Results
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Highlights

Leasing

Business income increased mainly due to the growth in leasing revenue and income from domestic and overseas offices.

Sales

Management

Facility
Operations

Business income from residential property sales to individuals (domestic) increased mainly due to

the handovers of "Mita Garden Hills" and "PARK CITY TAKADANOBABA".

Business income from property sales to investors and residential property sales to individuals (overseas),

etc. increased due to the progress in property sales supported by accelerated asset turnover involving both real property for
sale - completed and fixed assets. Overall, the segment business income increased.

Property Management experienced an increase in business income mainly due to

increased users in the car-sharing business and revisions to parking fees in Repark (car park leasing) business.
Brokerage and asset management, etc. experienced an increase in business income mainly due to

the increase in project management fees. Overall, the segment business income increased.

Business income increased mainly due to a rise in the ADR (average daily rate) and occupancy rates in hotels and resorts,
as well as the increment of facility usage fees at Tokyo Dome.

Offices

Retail facilities

Our vacancy rate
in the Tokyo metropolitan area

0.9%

As of the end of the first
quarter of FY 2025: 1.1%

Domestic Facility Revenue
+3.6%

Compared to the first half of
FY2024

Property Sales to
individuals (Domestic)

Lodging-focused hotels

Contract Progress Rate
96%

2,800 units planned in FY2025

RevPAR

over 110%

Compared to the first half of

FY2024
e £ i A8
20264381 2Q%H 202543A% 2QM FIERIRILE / Y on Y 20;(;():? gi:fig?t R
2Q, FY2025 Result 2Q, FY2024 Result (2025/11/7A%K) Progress Rate
i/ / Change iRE / Rate (Nov. 7, 2025)
(84 : +HEF)
(Billions of Yen) (A) (B) (A)-(B) (A)/(B)-1 (D) (A)/(D)

BEFE Business Income 246.4 173.1 +73.3 +42.3% 425.0 430.0 57.3%
a8 Leasing 88.5 85.6 +2.9 +3.4% 175.0 175.0 50.6%
N Property Sales 124.2 63.0 +61.1 +97.0% 190.0 190.0 65.4%
B /to individuals 87.5 44.8 +42.6 +95.1% 110.0 110.0 79.6%
e /to investors* 36.7 18.1 +18.5 +101.8% 80.0 80.0 45.9%
YEIAYM Management 38.5 34.2 +4.2 +12.5% 75.0 80.0 48.2%
MEBYES  Facility Operations 23.3 19.4 +3.9 +20.1% 45.0 45.0 51.9%
E0fth Other 2.0 1.3 +0.6 +50.7% 5.0 5.0 40.2%
K Elimination or Corporate -30.3 -30.6 +0.3 - -65.0 -65.0 -

*GBERMETBIMEETDES to investors and individuals (Overseas), etc.
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Financial Highlights : Consolidated Statements of Earning Forecast (Announced : Nov.7,2025)

NMSAk

Highlights

miB&EEE/Profit and Loss statement

O EIBEFIUEIFNE  Revisions to Earnings Forecasts

20264311 EMFIR / FY2025 Forecast &% - o N
Reference NRZAY M A MOIFRARIR TSN SBONES EEX.
(2025/11/758) (2025/5/588) B RS BEARER 2 +50(8M. FHFRSE+1004M,
Latest Forecast Previous Forecast Change FY2024 R It
Gt @Ry || (SO | (AsofMay9, 2025) ESUItS || BRI (3, /2 +50/BF0 LA EEEENIADCET,
(Billions of Yen) (A) (B) (A)-(B) SN - BRI BENR - FEFR IR &
; WINEIBEREOERH 2% RIAT.
EHRINGS Revenue from Operations 2,700.0 | 2,700.0 -112,625.3 L et R SR
. *2 1 BN 14HRERT. BEEF (S 2 BlERT.
et Operating Income 385.0 380.0 +5.0 372.7 BRI RIS FURI 4 B TR EREOBI LA,
E%¥44828  Non-operating Income/Expenses| _90 O _95 0 +5.0 _82 4 Reflecting factors such as the strong conditions for the Management
: : . . segment and improvements to the net interest burden,
FERFIFIB 1nterest income/Expense, in Net -75.0 -80.0 +5.0 -79.3 we have revised our full-year earnings forecasts upward.
— or in Ne _ . _ _ Operating income and business income have each been revised upward
RS AR toft oten n e 15.0 15.0 3.1 by ¥5 billion, ordinary income by ¥10 billion, and net profit™ by ¥5
. billion.
ki Ordinary Income 295'0 285'0 +10.0 290'2 As a result, revenue from operations, operating income,
- : business income, ordinary income, and net profit*! are all expected to
BRIzl iR Extraordinary Income/Loss 90 . 0 90 . O - 72 . 7 reach new record highs™2.
EABSESEFD Inome Taxes and the others - 1 20 \ 0 = 1 1 5 . O -5.0 - 1 14 . 2 *1: Net profit attributable to owners of the parent
*2: Revenue from operations are expected to reach a record high for the 14th
¥E§Hﬁ$l€¥%§?6%§ﬂﬁﬂﬁ .consecutive.year;.business income for‘.[he 2nd consecutive y?ar; and operating
Profit attributable to owners of parent 265.0 260.0 +5.0 248.7 income, ordinary income, and net profit for the 4th consecutive year.
BEME  Business Income 430.0 425.0 +5.0 398.6 ||| etyA MEEFIE BIFEOIESERS
Eg Leasing 1 75 0 1 7 5 O _ 1 76 4 Reason for Revision of Full-Year Segment Business Income Forecast
R Property Sales 190.0 1900 - 167.0 [REIAYNEIAY B “Management” Segment
ER  /to individuals 110.0 110.0 _ 96 4 FCUNDR (BEABIHENEE) MFRTHRED.
BER /o | ; 70.6 U= (BUBTERIZES) OUNGREmE ERENTFSU.
0 investors -
80.0 00 O | | sensumETEEsoBr LB RAS.
N&IA¥b Management 80.0 75.0 +5.0 71.6 - , ,
Business income is expected to exceed the previous forecast
HEEEE®  Facility Operations 45.0 45.0 - 38.6 by ¥5 billion,mainly due to the favorable performance trend
in Rehouse (brokerage for individuals) and the improved profitability of
Tt Other 5.0 50 - 6-5 Repark (car park leasing).
HZfth Elimination or Corporate -65.0 -65.0 - -61.6
m S{Ei8«K/Balance Sheets
BFIFAE  Interest-Bearing Debt
g 4,600-0 4,600-0 = 4,416-0
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