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Financial Highlights : Summary of FY2025 Financial Results and FY2026 Earnings Forecast

MMk

Highlights

Current

Fiscal Year
(FY2025)

-Business Income : ¥445.1 billion, up 11.6% YoY. Net Profit™: ¥278.6 billion, up 12.0% YoY.
-Revenue from operations, operating income, business income, ordinary income and net profit™ all achieved YoY growth in both revenue and

earnings. all exceeded forecasts and reached new record highs™2.

-The profit and ROE targets for FY2026 under the Group's long-term Vision "& INNOVATION 2030" were achieved one year ahead of schedule.

(See table on the lower right.)

FY2025 FY2024 Change (Rate) FY2025 Achievement
Results (A) Results (B) 9 Forecast (C) Rate
(Billons of yen) | 2025.4.1-2026.3.31 | 2024.4.1-2025.3.31 (A-B) (A/B)-1 2095 1230%6.3.31 (A/C)
Revenues 2,709 2,625 +84 +3.2% 2,700 100.4%
Operating r
i 397 372 +25 +6.7% 395 100.7%
Busi r
Income 445 398 146 +11.6% 440 101.2%
Qrainary 313 290 +23|  +7.9% 305 102.7%
Net Profit™ | [JREE4 278 248 +29 +12.0% 270 103.2%

Next

Fiscal Year
(FY2026)

-Revenue : ¥2.8 trillion, business profit : ¥450 billion, net profit™: ¥285 billion.

-Revenue from operations, operating income, business income, ordinary income and

net profit*! all expected to reach new record highs™>.

FY2026
Forecast (D)

FY2025
Results (A)

Change (Rate)

(Billions of yen) | 2026.4.1-2027.3.31 2025.4.1-2026.3.31 (D-A) (D/A)-1

Sevenues 2,800 2,709 +90]  +33%
ofnecr::r;g 410 397 +12 +3.1%
e 450 445 4+l
Ordinary 315 313 +1 +0.5%
Net profit” | [ 285 278 +6 +2.3%

*1 : Profit attributable to owners of parent

*2 : Achieved new record highs: 14th consecutive year for revenue from operations; 2nd consecutive year for business income; and 4th consecutive year for operating income, ordinary income and net profit.
*3 : Projected new record highs: 15th consecutive year for revenue from operations; 3rd consecutive year for business income; and 5th consecutive year for operating income, ordinary income and net profit.

® Progress toward the FY2026 Goals of “& INNOVATION 2030”

1

1

|

1 FY2025 FY2026 FY2026

: Results Forecast Goals

1 Approx.

0

: EPS +13.c4/-_\é¢;/year +10.3%/year |+ 8%/year or higher-

|| growthrate™ | MUT “CAGR CAGR

1 (EPS : Approx. ¥105)

1 Achieved one year

1 ahead of schedule '

1 ROE 8.7% 8.5% or higher 8.5% or higher

|

: Achieved one year

1 Busin ahead of schedule _—

. usiness ¥445.1 billion | ¥450.0 billion ¥440.0 billion

| Income or higher

: Achieved one year

1 " ahead of schedule —

| Net profit™ ¥278.6 billion ¥285.0 billion ¥270'_0 billion
or higher

|

|

! . Cumulative reduction | Cumulative reduction

1 Strategic of of 50% 50% reduction

: shareholdings around 40% or higher (3-year cumulative)

L e e e e e e e D e - - - - - = =-

*4 : Base for calculation: FY2023 EPS forecast of ¥78.
*5 : Calculated based on certain assumptions

MITSUI FUDOSAN CO.,LTD
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Financial Highlights : Shareholder Returns for FY2025 and Forecast for FY2026 Highlights

. Trends in Profit Attributable to Owners of Parent and Dividend per Share*!
Period Item Comments -
(Yen) (Millions of Yen)
409 Net profit (right axis) 37 300,000
-Increase of ¥1/share from the forecast annual dividend of ) -p 9 ) 35.
¥34/share announced on November 7, 2025. 35 | ®—Dividend per share (left axis) 3
Annual ¥35/share | Interim dividend : ¥17/share (completed) 250,000
dividend (Planned) Year-end dividend : ¥18/share (Planned) 30
-Increase of ¥4 per share from ¥31 per share in the previous
fiscal year. 25 - 200,000
20 - 150,000
Current Fiscal 15
Year Share ¥57 billion -Repurchase period : Dec. 8, 2025 - Mar. 9, 2026 - 100,000
repurchases -Scheduled date of the cancellation : May 29, 2026
10
(FY2025) (Tota|) (Completed) (Decision made on May 13, 2026)
2025.4.1-2026.3.31 I 50,000
5
0 0
— N M TN ONOOOODO A NMT LW ONOWO O A NMIT 1N O
O 0O o0 o000 o000 4 A4 4 A A 4 4 4 4 4 N O &N N AN AN N
O O O O O O 0O O 0O OO0 00000000 00O OoOOoO o o o
AN AN N AN N N AN AN AN AN AN AN AN AN AN NN NN AN NN NN
Total - ffftictididiatoiticiatian Lo
return 54.9% |(Total leIdendS_ for the year + Total share repurchases for Trends in Total Dividend Amount, Share Repurchase Amount (Millions of Yen)
ratio (Planned) [the year) / Profit attributable to owners of parent and Total Shareholder Return Ratio Flexibly consider
60% - additional share repurchases
Total dividend (right axis) £4.9% " 160,000
) Total shareholder return (left axis) :
55% -
; 52.7% 52.7%
==
Total shareholder return (left axis) == | 140,000
11
- Increase of ¥2/share from ¥35/share for the current fiscal 50% - o 57,000 1 !
46.6% 40 bob
Annual ¥37/share |year. This is the sixth consecutive year of dividend increases. 24.2% | 120,000
dividend (Forecast) Interim dividend : ¥18.5/share (Planned) 259% ) -
Year-end dividend : ¥18.5/share (Planned) ’ L | 100000
Next Fiscal
Year 40% 80,000
(FY2026) '
2026.4.1-2027.3.31
Total 35% - 60,000
amount of | ¥40 billion -Repurchase period : May 14, 2026 - Oct. 31, 2026 !
-Additionally, further share repurchases during the fiscal year
share (Planned) . . 30%
will be considered. - 40,000
repurchases
25% - 20,000
20% 0
I LI U A I e it i
* 1 Due to a stock split on 4/1/2024 (from 1 share to 3 shares), FY2001-2023 figures are adjusted to post-split basis and rounded to the nearest whole number. Q* Q* Q‘k Q‘\ Q* d Q* Qk <<‘k Q‘\ <<*
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Financial Highlights : Summary of FY2025 Financial Results Highlights
20263811 @HAFHE
2026381 =& 202543 A & AIRALL / YonY FY2025 Forecast ERRE
FY2025 Result FY2024 Result (2026/2/6) Achievement Rate
By : +HEM 183 / Change 18R / Rate (Feb. 6, 2026)
Billions of Yen (A) (B) (A)'(B) (A)/(B)'l (C) (A)/(C)
BRI Revenue from Operations 2,709.7 2,625.3 +84.3 +3.2% 2,700.0 100.4%
LG Operating Income 397.7 372.7 +25.0 +6.7% 395.0 100.7%
= 2 5 Non-operating Income/Expenses -84 .4 -82.4 -1.9 -90.0 93.9%
b =] Interest Income / Expense, in Net -73.4 -79.3 +5.8 -75.0 98.0%
ot Other, in Net -10.9 -3.1 -7.8 -15.0
ERFE Ordinary Income 313.3 290.2 +23.0 +7.9% 305.0 102.7%
ERIFIZE Extraordinary Income 103.4 83.6 +19.7
90.0 93.0%
WRlESR Extraordinary Loss -19.7 -10.8 -8.8
BEABEED Income Taxes and the others -118.3 -114.2 -4.0 -125.0
PR ECIRET 2 HAFEFI 2
== - 278.6 248.7 +29.8 +12.0% 270.0 103.2%
Profit attributable to owners of parent
“|E#ME  Business Income 445.1 398.6 +46.4 +11.6% 440.0 101.2%
= ik Operating Income 397.7 372.7 +25.0 +6.7%
B ENERE Equity in Net Income of Affiliated Companie -4.4 -2.8 -1.6 +57.2%
BEIE&E=ES#EE Gain / Loss on Sales of Fixed Assets 51.7 28.7 22.9 +79.9%

MITSUI FUDOSAN CO.,LTD 5
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Financial Highlights : Summary of FY2025 Financial Results

1 MM

Highlights

Leasing

Property
Sales

Business income increased, mainly due to the growth in leasing revenue and income from domestic and overseas offices.

Business income from residential property sales to individuals (domestic) increased mainly due to the deliveries

of "Mita Garden Hills" and "PARK CITY TAKADANOBABA". Property sales to investors and residential property
sales to individuals (overseas), etc. experienced an increase in business income, as asset turnover was

accelerated by treating real property for sale and fixed assets on an integrated basis.

Management

Property management experienced an increase in revenue from operations and business income mainly due to

increase in revenue from the car-sharing business and an increase in management fees resulting from expanded

facility revenue. Brokerage and asset management, etc. experienced an increase in revenue and business income

mainly due to the increase in project management fees.

Facility
Operations

Business income increased mainly due to a rise in the ADR (average daily rate) and occupancy rates in hotels and resorts,
as well as the increment of facility usage fees at Tokyo Dome.

Offices

Vacancy Rate of
Tokyo metropolitan area

1.6%

As of Mar. 31, 2025 :
1.3%

Retail facilities

Domestic Facility Revenue

+4.5%

YoY Comparison

Property Sales to
individuals (Domestic)

Contract Progress Rate for FY2026
as of the End of FY2025

75%

2,350 units planned in FY2026

Lodging-focused
hotels

RevPAR

over 110%

YoY Comparison

202653 A1 BT R
202643AM =& 202543 =& AIRALL / Y on Y FY2025 Forecast AR
FY2025 Result FY2024 Result - - (2026/2/6) Achievement Rate
(84 : +iEm) 18/ / Change 18R / Rate (Feb. 6, 2026)
(Billions of Yen) (B) (A)-(B) (A)/(B)-1 (D) (A)/(D)

ERFIZE Business Income i 445.1 398.6 +46.4 +11.6% 440.0 101.2%
i Leasing Al 177.0 176.4 +0.5 +0.3% 175.0 101.1%
g Property Sales aell 103.1 167.0 +26.1 +15.6% 195.0 99.1%
B /to individuals (Domestic) 112.0 96.4 +15.5 +16.2% 110.0 101.8%
L= /to investors* 81.1 70.6 +10.5 +14.9% 85.0 95.5%
YRIAYM Management lﬁ?mrsd 80.8 71.6 +9.2 +12.9% 85.0 95.2%
MESYEE  Facility Operations fel  46.3 38.6 +7.7 +20.0% 45.0 103.0%
Zoft Other 10.1 6.5 +3.6 +54.9% 5.0 203.6%
HZEAM Elimination or Corporate -62.4 -61.6 -0.8 - -65.0 -

==

*GERENT BIMETDES to investors and individuals (Overseas),etc.

MITSUI FUDOSAN CO.,LTD
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Financial Highlights : Consolidated Statements of Earnings Forecast (Announced : May 13, 2026) Highlights

Consolidated financial results are expected to reflect growth in leasing income driven by upward rent revisions for domestic and overseas offices and increased revenue at domestic and overseas
retail facilities, as well as growth in income from property sales through accelerated asset turnover achieved by treating real property for sale and fixed assets on an integrated basis. As a result,
revenue from operations, operating income, business income, ordinary income, and net income attributable to shareholders of the Company are all expected to reach record highs.

*1 : Projected new record highs: 15th consecutive year for revenue from operations; 3rd consecutive year for business income; and 5th consecutive year for operating income, ordinary income and net profit.

202743841 2026438 o n F n
i 20%3A i 1R O "Leasing" segment
(;‘;2;/65/131*5’ Change Rate of Although the expenses associated with completion of domestic offices
FY F t
(8345 - +BF) | (Asof May giﬁ?; FY2025 Result Change and leasing properties in the U.S.A. increased, the segment is expected
(Billions of Yen) (A) (B) (A)-(B) (A)/(B)-1 to record an increase in revenue and business income due to upward
‘g#qg;; Revenue from Operations ‘ 2,8000 ‘ 2,7097 ‘ +90.2 +3.3%‘ rent revisions for (.jomt?ft.lc offices and increases in revenue at domestic
and overseas retail facilities.
\%‘%ﬂﬁ Operating Income ‘ 410.0 ‘ 397.7 ‘ +12.2 +3.1%‘
EEHMEZE  Non-operating Income/Expenses -05.0 -84 .4 -10.5
® "Property Sales" segment
FEEFIGIB mierest Income/Expense, in Net -85 ,0 -73 .4 - 1 1 . 5
2ot Although there is an impact caused by sale of centrally located, high-
%ﬁ%iﬁjg}ﬁ;& | oten e -10.0 -10.9 +0.9 priced and large-scale properties in residential property sales to
neome (boss)of ‘ﬁ".‘ﬁ'ﬂﬁ Ordinary Income ‘ 315.0 ‘ 313.3 ‘ +1.6 +0.5% individuals (domestic) recorded in the current fiscal year, the segment
Companies is expected to record an increase in revenue and business income due
e ] Extraordi I L ) ]
BIEARE SRR Rl xtraordinary fncome/Loss 105.0 83.6 +21.3 to the accelerated asset turnover achieved by treating real property for
ke of e BABIEED  Income Taxes and the others -135.0 -118.3 -16.6 sale and fixed assets on an integrated basis in property sales to
otk ICIRET ML investors and residential property sales to individuals (overseas), etc.
Profit attributable to owners of parent 285.0 278.6 +6.3 +2.3%
n n
| : © "Management" segment
BRI Business Income 450.0 445.1 +4.8 +1.1% : 9 9 ) . )
The segment is expected to record a decrease in business income due
88 Leasing G 180.0 177.0 +2.9 +1.7% to the impact caused by one-time management fees, etc. recorded in
AW Property Sales @ 2100 193.1| +168  +8.7% the curren fisal year.
EP /to individuals (Domestic) 65.0 112.0 -47.0 -42.0%
IBEFE>  /to investors™ 145.0 81.1 +63.8 +78.6% " - . "
< e O "Facility Operations" segment
IXIAVD Management ® 750 80.8 -5.8 -7.3% _ _ _
Although further expansion of revenue and income is supported by
MEB=R  Facility Operations 9 45.0 46.3 -1.3 -2.9% robust demand at hotels and resorts, the segment is expected to
Z0fth Other 10.0 10.1 -0.1 -1.7% remain revenue from operations and business income at roughly the
. . i same level as the current fiscal year, due to anticipated increases in
3 - - _ 0
HEA Elimination or Corporate 700 624 7.5 +12.0% costs associated with the completion of new large-scale properties.

*2 1 SBHRET SBIMEEDES to investors and individuals (Overseas), etc.

MITSUI FUDOSAN CO.,LTD 7
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Assets and Revenues of the Mitsui Fudosan Group (FY2025) Management Policy
=HABEIN-TOEE INZEHEIE
Assets of the Mitsui Fudosan Group Revenue Structure
o EREREE ©10.1%m
Total Consolidated Assets Approx. ¥ 10.1 trillion Toftl
; ’ b TE ]
o Others
o Bl -BMEESRE . New Construction, 5o,
(55, ERSTBES.7M) ©4.6%m AR—Y-I¥FA
Tangible and Intangible Fixed Assets | =~ = v & . Sports& EVa&E
(Including Approx. ¥3.7 trillion in rental property) A ' ’ Office Leasing
18%

o [RSCRARENE
(553 &EZRMITHY1.8JKM. B AMIFHI0.7IKM)
Real Property for Sale #2.63m
(Approx. ¥1.8 trillion for investors;
Approx. ¥0.7 trillion for individuals)

Approx. ¥ 2.6 trillion

B - \AzEEEE and Intangible Fixed Assets AM,Brokerage R NS EREs
#H4.6J8H w2.7%m Retail Leasing
’ IR Revenue from Operations 12%
%ﬁg"&: Management Approx. ¥ 2.7 trillion
|l 1990
£910.1JEM . oM
Other Leasin
: Total Assets PropertyiSales N 40 °
o 1 A2 69K .
o Approx.¥10.1 trillionis" <"
#2.8JkM o
26%
28% .
Others Real|Property for Sale BEREITD RS = ENEEDE
Approx.¥2.8 trillion Approx.¥2.6 trillion Property Sales to Residential Property
. (; 26% Investors, etc. SaI to Individuals
28% 11% ~ (Domestic)
16%

MITSUI FUDOSAN CO.,LTD 8
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Business Model that Realizes Sustainable Growth

BESE

Management Policy

2

RBEDADLAT A ITFYEINT AV IIRRIAY MNERE, hORRICHAEDE, FIBORXILERER

Maximize Profits through an Optimal and Flexible Combination of Real Estate “Income Gain Business”,”Capital Gain Business” and “Management”

— ) Py
=HABEIN—T R RBEA—F—
Mitsui Fudosan Group Investors, Property owners
5358 - 5odl
Property Sales
EEEEEN s iy
Tangible and Intangible Fixed Assets : ;Egﬂ
Approx. ¥ 4.64tiillion . Investors
- Fals L
. . Sales
a . Revenue
= n
= n
#110.19kF
Approx. ¥ 10.1 . =
s Bl EE NS
= #1216 6z = « - - Management
#2.8%M . Operation AEE
28% Brokerage, etc. = %
Others IReallProperty for Sale ,r\/bba“,{) v*yx\Jl\ j‘—j‘— &—#*Ejgﬂﬁﬁﬁﬂ
Approx. ¥ 2.8 trillion = APProx. ¥ 2.6 trillion By, -5 e Gain Management Property
28% 26% Business Business T
FIn
Commissions
=#*§E9‘)b—j’ﬁﬁgﬁ Mitsui Fudosan Group Total Assets EMOERE (¥5.3136M)
- A ¥10.1 trilli Assets Under Management (AUM)
(#10.1%M) et btk W) (Approx. ¥5.31 trillion)
== SRINA * [AVNLTA> - FoEINTA - IRXTAT M el
i . AALTAY  BEEEOREREUL. BENR EEFIE ] ML EEM S 0FF
Leasing Leasing Revenue FEOLS A | BEOFRINCEHIIMTEDIETE L. [BIRFIR Goil) 10T
— e NAIATN  FEMEES BV, IR RIAD MG I0FF
Tj—JI\ Tenants *What is Income Gain Business, Capital Gain Business and Management Business?
Income Gain Business:
7—.j-> |\ Generate stable leasing income and facility operating income through the ownership of
AT42AFF> K/ Office tenants BET > M Retail tenants operating assets.
#93,000%t/Approx. 3,000 companies Tenants #92,5004t/Approx. 2,500 companies Capital Gain Business:
V] Realize added value through the sale of assets and development profit (gain on sale).
Management Business:

* BEROTENRVEIEF 2026 F3ARKRBROBOTY . /Values without a noted time are as of the end of FY2025.

Generate continuous management profit through assets under management, etc.

MITSUI FUDOSAN CO.,LTD 9
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Decouple from the market Management Policy

Y=y M IV7 OififE%ZES 93 hiEE DT hyIVS )RR

We generate new demand and decouple from the market in a bid to drive value.

Retail & Sports and Entertainment 8 Housing (Homes and Living)

m Collaboration between retail facilities and

W Strength of the customer base
sports/ entertainment that only we can provide

@ Tenant companies across various industries Approx. 3,000

Ticket purchases

/ \ Sportsand
. . Event awareness Event day Entertainmen
m Planning, development, and management skills _ -

Merchandise
purchases

@ Favorably located,
high specification +

® Newer, mixed-use properties

@ Intangible services

@ Places and communities

® Attract more customers and increase sales by
increasing the attractiveness of real facilities

H Market-leading leasing capabilities
<Rental Rates in Our Major Development Areas>
(Compared to 2010) *1*2

Through “The creation of neighborhoods” that enhances the value

® At LaLaport TOKYO-BAY, visitor traffic
on event days has reached 140% through
arena collaboration

of the area, rental rates in development areas have increased. The
area has achieved one of the highest growth rates in central
Tokyo, and asking rents in the “Yaesu, Nihonbashi, and
Kyobashi” area the highest among major Tokyo areas.

(As of April 2026) m Attractive portfolio of properties with highly

competitive tangible (favorably located, high-specification
real estate) and intangible (services)

m Direct sales to cargo owners utilizing the Group’s
strong customer base / strong relationships with
logistics companies

@ Yaesu / Nihonbashi / Kyobashi : 185% (¥51,412/tsubo)

@ Nihonbashi Honcho & Muromachi : 175% (¥39,600/tsubo)

Our offices are being leased at levels well above asking
rents in each area.

® Low vacancy rates, stable rental income,

and sources of further top-line growth ® High competitiveness

Vacancy rate (over 1 year old)

Neighborhood creation-type As of Mar. 2026

Office vacancy rate Office leasing revenue

(as of the end of FY2025) facilities

Cases of contracts with rents Development properties

1.3 times 2.2%
2 Market 9.2%*5

Approx. 1.4 timesin6 years
oo miEsul Pudosan FY2025 : ¥486.5 billion
1.6% 2 FY2019: ¥360.2 billion

2 Market (Central Tokyo 5 wards) 2.2%"3 .
arket (Central Tokyo 5 wards) ° higher than the market*4

m Robust development and sales capabilities of central
urban, large-scale, high-end condominiums

Total number of units handled in
Tokyo's six central wards.*®
Market share:

Approx. 40% (FY2025)

® Buoyed by increases in central urban,
large-scale, high-end condominium
profit margins

® Property Sales to Individuals (Domestic)
profit margin reached a record high of 25.5%
in FY2025.

m Shift in brand positioning (Mitsui Garden Hotels)
Luxury

Upper upscale
Upscale

Up-mid scale
Mid-scale
Economy

m Capturing demand from inbound travelers

Inbound travelers lodging ratio (Tokyo)
60% level (end of FY2018) — Approx. 85% (end of FY2025)

Brand recognition has elevated
from upscale to upper upscale

® High ADR growth rate
FY2025 : Approx. +¥2,000 (compared with FY2024)

Amounts are record highs
2 Hotel REIT (ADR) + Approx. ¥1,000*7

@4 of the 7 highest-rated facilities in Japan by
MICHELIN Guide are our facilities — P.43

*1 : Source : Sanko Estate Co., Ltd. *2 : Asking rents including CAM charges for buildings with a typical floor area of 200 tsubo or more  *3 : Source: Miki Shoji Co., Ltd. *4 : Example of MFLP-LOGIFRONT TOKYO ITABASHI-MFLP FUNABASHI-MFIP HANEDA
*5 1 According to CBRE (2026.1Q vacancy rate of large multi-tenant logistics facilities in the Tokyo metropolitan area (more than 1 years old)) *6 : In the case of JV properties, units are counted by the lead company. *7 : Jan.-Dec. 2025

MITSUI FUDOSAN CO.,LTD 10



ERIEEER— NIAUA

Growth Investment and Portfolio

2 #E5

Management Policy

ICreation of Added Value through Growth Investment

Investment and Development

Focal points in portfolio building

v Sourcing of properties with high
potential for added value

v Adding value and improving margin
through development investment

v Strengthening of resilience to market
changes through area-product
combinations; awareness of balance

between risk and returns

Guideline for Investment Criteria
(Domestic example: NOI yield)
Central Tokyo prime office buildings

=5%
Retail Facilities (land holding)
=8%

Retail Facilities (lease-land type)

=12%

Asset Portfolio of the Mitsui Fudosan Group

Other Tangible
and Intangible
Fixed Assets

1,846.8 '.

18%
Real Property

for Sale
2,603.0

¥10,103

FY2025

A. Rental Properties

B. Real Property for Sale
(For Property Sales to Investors)

Others

2,821.2
28%

. Real Property for Sale
(For Property Sales to Individuals

756.2
8%

(Domestic))

Area Product Category Unit: Billions of yen
Central Tok e Il LMl Tangible and Intangible Fixed Assets+Real Property for Sale  7,282.1
: entral 10kyo Buildings | |Facilities
Domestic
Suburbs
x IE Office Retail Facilities Housing Other
Logistics
Europe and Fagilities Hg%g_ls’ Esa%sinanqgnt 470/0 160/0 210/0 60/0
Overseas North America,
T| Asia and Other Regions
Logistics Facilities Hotels & Resorts
7% 3%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
MITSUI FUDOSAN CO.,LTD 11
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Growth Investment and Portfolio Management Policy

Realization of unrealized gain from the timely sale of income-generating real estate holdings (aApprox. ¥5.5 trillion)

Change in Q,Iagii'fll Properties ¥ (Tangible'and Intangible |Fixed/Assets . .
. g . B QL - ) Change in Gains on Sales
Leasing segment Business Income Under

*Qperating income is disclosed for FY2023 and prior. Development H
(Billions of Yen) : G operatlng Asset (Billi f Yen) ' Residential Property Sales to Individuals (Domestic)
. 1lions or yYen
200.0 7 ExpeCted NOI yIE|d 8-10/0 200 - Operating income
Overseas Domestic ) 1 ] Gains on Sales of Fixed Assets
177.0 8.3% 90
180.0 - 176.4 2 Book value at Overseas 7.9% 180 - Gain on sales of Real Property for Sale
(Excluding Residential use for Individuals)
167.8 | the end of March 2026 170
‘ | 160 A
| Approx. ¥3.7 2 trillion*t
160.0 A \ ) 150 A
145.8 149.1 . Operating Asset *1 Asset breakdown 140
. O] ting Asset
1385 91% perating Asset | 130 -
140.0 1 1357 R ] Domeste | .|pevelo|  Total 120 1 121.4
129.9 \ysuc Office|Retail| Other| | Pment
124.1 63% 110 A
120.7 ° 40% | 17%| 6% [28% | 9% |100% | ¥ 372 100 4
120.0 A 97.9 96.7
D Domestic [JOverseas [ Under Development 90 | 93.8
80 | 82.8 82.4
100.0 - B. Real Property for Sale (for Property Sales to Investors) 70 A 735
60 | 62.4
53.3 114.5
80.0 1 = ® |
Under: - i 40 77.2 78.4
Domestic Operating Asset 20 | a6 | L
Development — e Expected NOI yield 7.0% 535
A 43% 20 1205 443
60.0 o ; 0 & 30.6
Cal Domestic 7.6% 10 1205
Book value a ‘ Overseas 5.8% 0 e
the end of March 2026 | FFOFY O FY FY FY FY FY FY FY FY FY
40.0 1 | ' v1.84 | 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
! illi *2 s
aPBIOXEEER trillion k> Acsct breakd Cap rate Examples of Major Assets
\ > . Sset breakaown .
\_~ Operating Asset : Sold in the Past
20.0 A —_ Operating Asset
' 65% Domestic g:f:lg Total (FY2021-2025 results)
™~ = — i ii|Logisticd| ReNte! oerseas pment H
Overseas il ) W S e Office 2.7 ~ 3.5%
0.0 22% 8% | 7% | 15%| 12%| 1% | 22%| 35% | 100% | 53¢ Retail Facilities 2.8~ 4.7%
FY FY FY FY FY FY FY FY FY FY FY . =
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 CDomestic [lOverseas [Under Development Logistics Facilities 3.3 ~4.6%

MITSUI FUDOSAN CO.,LTD 12
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 - Announced in Apr. 2024 Management Policy

I Structure of & INNOVATION 2030

Vision

Contribute to the creation of added value
for society as an industry developer

Create Create
social value economic value

& INNOVATION 2030

: Manage with an equal focus on the
Achieve growth through three paths three key objectives: enhance growth,
efficiency and shareholder returns

1. Promote further core business growth 1. Achieve stable and continuous profit
(develop and evolve)

growth and enhance cash-generating
2. Expand into new asset classes

New asset classes capabilities
: . g 2. Improve efficiency and maintain
3. Explore new business domains and financial soundness by managing the
capture business opportunities Core business growth Company’s balance sheet

3. Expand shareholder returns based on
growth and efficiency

Infrastructure That Supports t

Human resources

Please refer to the following URL link for details
https://www.mitsuifudosan.co.jp/english/corporate/innovation2030/

MITSUI FUDOSAN CO.,LTD 13
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 - Announced in Apr. 2024 Management Policy

IQuantitative Targets: Around FY2030

EPS*1 growth rate + 8% or higher, CAGR
FY2023 (forecast as of Feb.9, 2024)-FY2030(forecast)CAGR

ROE 10% or higher

*1: Earnings Per Share

I Quantitative Targets: FY2026

EPS growth rate +8% or higher, CAGR ROE 8.5% or higher
FY2023 (forecast as of Feb.9, 2024)-FY2026(forecast)CAGR

Business income ¥440 billion or higherx2 Total payout return ratio 50% or higher each period
PL . ;
Profit attributable to - . .
owners of parent ¥270 billion or higher Dividend payout ratio Around 35% each period
Total assets Around ¥9 trillion Stable dividend increases linked to sustainable profit growth
BS o (continuous and progressive dividends)
Interest-bearing debt Around ¥4.5 trillion
Efficiency Indicator ROA 5% or higher*3 Flexible and continuous repurchase of own shares

*2: Operating income +Equity in earnings/losses of affiliates (including Gain/loss on sales of shares of subsidiaries and affiliates for the purpose of real estate sales)+Gain/loss on sales of fixed assets
*3: Business income / Average total assets over period

I Balance Sheet Control

Asset turnover with no exceptions A d Maintain financial A d

(Scope not limited to only real property r n

for sale; fixed assets to also be considered) (_)L! SOU-ndHESS . : r(_)un

(FY2024-FY2026) ¥2 trillion while conscious of ratings 1.2-1.5 times
Strategic Reduction of Accelerate efforts to reduce strategic shareholdings ;reduce current holdings by 50%
shareholdings 50% over the three-year period to FY2026. Continue to actively reduce strategic
(FY2024-FY2026) (2] shareholdings from FY2026 onward.

Reflecting our track record to date, we will continue to take a flexible and sustainable

.StOCKS held purely for Sell at the right time approach to selling over time, allocating proceeds to invest for future growth while
investment also taking the share price into account.

MITSUI FUDOSAN CO.,LTD 14
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“& INNOVATION 2030” FY2025 Results & FY2026 Forecast Management Policy

I [Progress Toward the Fiscal Year 2026 Goals of “& INNOVATION 2030”

& INNOVATION 2030 KPI FY2024 Results FY2025 Results FY2026 Forecast FY2026 Goals

Approx.
*1
IG:I?wth Eingr?thr I:_te +13.7%/year +13.(1°G/¢Kyear +10.3%/year +89%/year or
ndicator *1 Base orrca culation: (EPS : ¥89.3) - -CAGR higher-CAGR
FY2023 EPS forecast of ¥78.5 (EPS : ¥101.0) (EPS : Abprox: ¥105) g
Efficienc o L/ e L'
Efficiency 8.0% 8.7% 8:3% or o
ndicator higher*2 higher
Business income  ¥398.6 billion  ¥445.1 billion  ¥450.0 billion = *140.0 billion
or higher
PL
Profit attributable - - - ¥270.0 billion
to owners of parent ¥248.7 billion ¥278.6 billion ¥285.0 billion or higher
Interest bearing Approx. ¥4.42 Approx. ¥4.63 - Around
= debt trillion trillion S ¥4.5 trillion
Maintain financial 1.40 1.41 In the 1.4X Around
D/E Ratio soundness while .40x 41x : .
conscious of ratings Range™*? 1.2-1.5 times
Cumulative Cumul_ative
Marketable Strategic Approx. 23% reduction of reduction of 50% reduction
Securities shareholdings reduction around 40% 5(_)0/0 (3-year cumulative)
or higher

*2 Calculated based on certain assumptions

MITSUI FUDOSAN CO.,LTD 15
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"& INNOVATION 2030" Main KPI Trends

2 BESE

Management Policy

I Status and outlook of Net profit, ROE, Total Assets and Debt

--ROE -=-Net Profit

9.5

9.0

8.5

8.0

7.5

7.0

6.5

6.0

5.5

>0 5.2%
FY2018 FY2019 FY2020 FY2021 FY2022
(Billions of Yen)
11,000.0
10,000.0 o
° 8,841.4
20000 8,208.0 -
8,000.0 7’395.4 7,742-0
6,802.7 .
7,000.0
194
6,000.0 1
5,000.0 ¢
' 048.5
4,000.0 481.1 623.4 667.2
906.6 III III III
3,000.0 l
2,000.0 .

FY2018 FY2019 FY2020 FY2021 FY2022

mTotal Assets

9,489.5 9,859.9

mInterest bearing debt

& INNOVATION 2030

DREAM, VISION, REALITY

8.5% or higher

FY2024 FY2025 FY2026

10,103.4

. .O

o

632.5 4,800.0

FY2024 FY2025 FY2026

-D/E ratio

416.0

(Billions of Yen)

300.0

280.0

260.0

240.0

220.0

200.0

180.0

160.0

140.0

120.0

100.0

1.50

1.45

1.40

1.35

1.30

1.25

—

.20

—

.15

MITSUI FUDOSAN CO.,LTD 16



[& INNOVATION 20301 FECIAYM FIRREODHRE

"& INNOVATION 2030" Profit Growth in Major Segments

BESE

Management Policy

2

I Each segment's income is expected to remain steady toward achieving FY2026 Business Income Goals, over ¥440 billion

(Billion) LeaSIng
2,000
FY2024 FY2025 FY2026 & INNOVATION 2030
Results Results Forecast FY2026 Goals
1,800 | ¥176.4 billion | ¥177.0 billion | ¥180.0 bl Around
' ¥ .4 billion | ¥ .0 billion | ¥ .0 billion ¥180.0 billion
1,600 -1
1,400 -

1200 ¥104.3 .-

billion_--~

1,000
'190 ,,9"”5 "9\9‘ '19\5" q/@,b ,)9';\ ,)9'3’ q/@q q9’19 ,,9""\' ’_)9,)/’]/ "9'17’ q/@?‘
AR AR AR SR R AR MR AR R A MR A R AR
(Billion) g
=L FY2024 FY2025 FY2026 & INNOVATION 2030
Results Results Forecast FY2026 Goals
o 71.6 bil 80.8 bill 75.0 bitl Around
¥71.6 billion | ¥80.8 billion | ¥75.0 billion ¥70.0 billion
700 -
60 e
500 ¥41.5 -o—
billion __----"""
400 e
300
200
T N e o A e Lo N B
S S &S &S S S S
AR AR AR R MR R MR R R R R AR

¥180.0

o
&
QA

N}

billion

-

©
0’»

Q.O/

¥75.0

billion

©
Q’)/

é’b

(Billion)
2200 FY2024 FY2025 FY2026 & INNOVATION 2030 ¥210.0
Results Results Forecast FY2026 Goals billion
2,000 | ¥167.0 bittion | ¥193.1 bittion | ¥210.0 bili Around B
' ¥ .0 billion | ¥ -1 billion | ¥ .0 billion ¥210.0 billion — Z
1,500 P
1,000 e
s00 ¥23.0 //,/
billion.-~~
0 ==
O I R R T T - T S SN W S
S S S S & S S S S
AR AR AR R AR R A R R MR SR A R R R
(Billion)
600 FY2024 FY2025 FY2026 & INNOVATION 2030
_— RES S Results Forecast FY2026 Goals
38.6 bill 46.3 billion | ¥45.0 bill Around
500 ¥38.6 billion | ¥46.3 billion | ¥45.0 billion | 34 o i ¥45.0
billion
450 o
400 e
350 L
¥26.3 |-
300 billion ==
250 - -
200 —
0 x © o
ol o ol ol
< < & <

Property Sales

* Until FY2022, based on operating income; from FY2023 onward, based on business income.

MITSUI FUDOSAN CO.,LTD
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“& INNOVATION 2030” Status of Cash Allocation Management Policy

Approximately ¥2.2 Trillion in Both Cash Inflows and Outflows Achieved Over Two Years,
Representing Around 80% of the Three-Year Cumulative Forecast

(FY2024-FY2026)

Cash Out Cumulative Progress
Item Key Details
FY2024 FY2025

Through accelerated asset turnover, including both

Approx. Approx. real estate for sale and fixed assets, properties
¥610.0 billion ¥630.0 billion such as Otemachi One Tower, LaLaport Aichi Togo,
c Proceeds and Yokohama Mitsui Building were sold in FY2024,
o from asset while properties such as Mita Garden Hills,
— (Former) Hibiya U-1 Building, U.S. rental housing
4 — AAnEEr Appl‘OX- assets, and DiverCity Tokyo PLAZA were sold in
=
illi FY2025, along with progress in the sale of
Proceeds from % N (Approx. 60%) investment securities.
N
asset turnover investments e
-& >E Approx. Approx.
Around Around 8 8 Basic cash ¥490.0 billion ¥530.0 billion Profit attributable to owners of the parent of
% flow from ¥248.7 billion in FY2024 and ¥278.6 billion in
I < operating FY2025, together with depreciation of fixed assets
¥2 tl‘i I I ion ¥2 trl I I ion activities Approx_ and real estate for sale, etc.
¥1,010.0 billion
(Approx. 100%)
(FY2024)
A Approx. New investments such as "Lalaport Anjo" by Mitsui
Growth PProx. ¥1 040 0 Fudosan and "Park Wellstate Nishiazabu" and
. ¥930.0 billion LAk condominium projects by Mitsui Fudosan Residential, etc.
investments billion
c + (FY2025)
o New investments such as the redevelopment investment
g — Funds for ApprOX in “LaLaport TOKYO-BAY” by Mitsui Fudosan, the new
= strategic . investment in “Mita Garden Hills” by Mitsui Fudosan
1 f TIT Residential, Il as th isiti f sh in Mitsui-
Basic cash flow Funds for ] purposes ¥1,970.0 billion St e o e st o v i
Strateg|c purposes _"": f\! (Approx. 80%) _ell_nd téus'iAnetss al::a[;ce, Iand thet accquiigorllof ?hares in
= oyota Automa evelopmen 0., . -, etc.
from operating Atound 8 ol Y P
b -Shareholder Returns for FY2023 :
activities ¥0 6 t - "' '& é Approx. Approx. Year-end dividends and Repurchase of own
u Fi IOn ol = ¥130.0 billion ¥190.0 billion shares totaling ¥40.0 billion.
o a . .
[« -Shareholder Returns for FY2024 :
Around Shareholder returns < Shareholder Interim dividend, Year-end dividends and partial
Around returns Approx repurchase of own shares totaling ¥45.0 billion.
OTH 1y -Shareholder Returns for FY2025 :
¥ 1 tl‘l I I IOI‘I ¥320'0 bllllon Interim dividends and repurchase of own
¥O . 4 trillion (Approx. 80%) shares totaling ¥57.0 billion.

*1 Toyota Automall Development Co., Ltd. changed its company name to MF Automall Development Co., Ltd. effective April 1, 2026, following the change in its parent company on August 29, 2025.
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 - Announced in Apr. 2024 Management Policy

I Executive summary of Financial Strategy

Manage with an equal focus on the three key objectives

: enhance growth, efficiency and shareholder returns

advantage.

® Achieve stable and continuous leasing income growth
through various measures, including the development of new
properties and existing property top-line growth.

® Realize development added value through the stable and
continuous turnover of assets, while taking into consideration
the balance between leasing income and sales profit.

® Enhance cash-generating capabilities through business
planning, property development, and management
capabilities that are the source of the Company’s competitive

® Further enhance the quality of the asset portfolio by
considering and executing asset turnover, reviewing not only
real property for sale but fixed assets and investment
securities.

® Maintainan “A” rating as a measure of financial soundness
and appropriately control financial leverage.

@ Steadily and sustainably improve ROE to a level that
exceeds the cost of capital.

@ Improve the dividend payout ratio and achieve stable dividend
increase linked to profit growth (continuous and progressive
dividends).

® Undertake the flexible and continuous repurchase of own
shares.

® Implement measures to increase the proportion of long-term
shareholders.

MITSUI FUDOSAN CO.,LTD
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 - Announced in Apr. 2024

2 #E5

Management Policy

I Improve efficiency and maintain financial soundness

B Accelerate asset turnover and realize added value (valuation gains), while taking into consideration the balance between leasing income

and sales profit.

(Sale of fixed assets and real property for sale without exception; reduction of strategic shareholdings; sell at the right time stocks held purely for

investment purposes)

Work to increase management revenue by expanding assets under management.
B Maintain a highly efficient and sound financial structure while controlling the balance sheet (BS).

Assets under management

Expand assets under management (AUM)

=Expand management income

NBF = R BE70EF—vaw 77 KRIEA

ot 457 kA
e L] EHAFEEIR AR
BT TETRE  emwn O MY e

m:nmgﬁm—rwm,u Y IOV TPAMARREN
R T i i e et Capraion

Our affiliated REITs, PFs, business
corporations, individuals, etc.
Trillion

yen Steady growth in total assets under management
8

FY2002  FY2007 FY2012  FY2017 FY2022  FY2030

@ Steadily and sustainably improve ROE to
a level that exceeds the cost of shareholders’ equity

Expand Cost of
Improve spread  ghareholders’
ROE equity

(As of 2024 : Around 7 %0)

Total assets

Accelerate asset turnover

—=Realize added value (valuation gains)
Proceeds from asset turnover Around ¥2 trillion
(FY2024-FY2026)

Interest-bearing debt/Equity

Financial leverage Maintain an “A” rating

Fixed assets/ Real property for sale
Sale without exception

Marketable securities

Strategic shareholdings
Reduction of around 50% (FY2024-FY2026)

Accelerate efforts to reduce strategic shareholdings; reduce current
holdings by 50% over the three-year period to FY2026. Continue to
actively reduce strategic shareholdings from FY2026 onward.

Stocks held purely for investment purposes
Sell at the right time

Reflecting our track record to date, we will continue to take a
flexible and sustainable approach to selling over time, allocating
proceeds to invest for future growth while also taking the share

price into account.

D/E ratio
Around 1.2-1.5times

Shareholder returns

Return of profits to shareholders
taking into consideration financial
soundness
and capital efficiency

% ROE Results and Future Targets
11.0 10.0
10.0 {

9.0 8.5 or higl'l't.e[‘.".

7.7 o
8.0 7.4
./. 6.6 6.9 ',-'

7.0 o—"°

6.0 5.2/

5.0 e

4.0

FY2018 FY2019 FY2020 FY2021 FY2022 FY2026 FY2030

Active IR dialogue

Competitive

Social impact advantage Promote ESG
Social value Differentiation initiatives
strategy
Enhance Future performance Enhance growth,
the quality of stability and efficiency and
the portfolio continuity shareholder returns

Gain the trust and confidence of stakeholders

MITSUI FUDOSAN CO.,LTD
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 - Announced in Apr. 2024 Management Policy

ICharacteristics of the Mitsui Fudosan Group’s Assets

Assets under development Assets in central cities*? Assets to be held
v Development from scratch is Il'r:noval—fiorr: and excit_emerfmt Continued possession based on
necessary to create new value through the integration o the concept of getting better
people, goods, money and with age, leading to the
information : hhe

evolution of the neighborhoods

Relatively high cost of land

Securing the freedom for
additional investment and
demonstration experiments

v No profit is generated during
development

Stabilization of cash flow and
reduction of capital cost

v Necessary to control the

v Source of future growth v Large unrealized/realized gain balance sheet

Income Gain Capital Gain

Ratio to real estate assets Ratio to real estate assets Business:  Business: Management

Approx. 30 Approx. 50

Conceptual Image of profit structure

0 -
- Balancing social and economic values ROE Target 8 D% or higher
« Pursuing a good balance between growth ROA Target 50/0 or higher*3

and efficiency ROE Target 10% or higher

« Appropriate D/E ratio of around 1.2 to 1.5

*1 Real estate assets=Fixed assets, real property for sale, etc *2 Assets in central cities=assets in the three wards of central Tokyo and New York, U.S. *3 Business income / Average total assets over period
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 - Announced in Apr. 2024 Management Policy

I Realize added value (gain on sales)
»Enhance the quality of the asset portfolio for further growth and improved efficiency.
» Accelerate asset turnover of not only real property for sale but fixed assets and investment securities
(including strategic shareholdings and stocks held purely for investment purposes).
Continuously realize added value.

Rental Trends in book value and valuation gains on rental properties as a Fixed assets, real property for sale,
M (Trillions of yen) result of development .
X Properties 8.0 marketable securities
Book value ® Valuation gains . .
8 Approx. 60 Approx Accelerate the generation of gains
.y illions of Yen
g ¥3.4 trillion 0 ¥2 78t hllion . . . 2 trillion Asset 50
Tokyo D Turnover
8 Hotels and resgrts | 2.0 Approx. A
o o Lo ¥3.0 triliion ¥3.4 trillion
ther :
FY2018 FY2019 FY2020 FY2021 FY2022
Image of trends in book value and valuation gains on property sales to 200 ¥191.0bitiion
(Trillions of yen) investors’ assets as a result of development
Prope 3.0
Ip rty Book value Image of Valuation gains
Sales to
p.o) 2.0 Asset
(¢ Investors —
2 Approx A Turnover
Total assets S o 1.0 A pprox. -
= ¥1.4 trillion | ¥1.4 trillion
Approx. o oo ¥0.9 trillion
R o Added
¥8.8 trl"lon o) FY2018 FY2019 FY2020 FY2021 FY2022 I »
pu value realization
(FY2022) .2. Image of trends in book value and valuation gains on property sales to sesces
3\ Property (Trilions of yen) individuals’ assets as a result of development ¥99.6billion
- Sales to ‘ Book value Estimated gain on sales 100
& Individuals 0.8 Property |
o) (Domestic) sales
Approx 0.4 Approx. Approx.
- ¥0.6 trillion il
¥0.6 trillion . ¥0.6 trillion
FY2018 FY2019 FY2020 FY2021 FY2022 =
Three years (FY2024-FY2026)
Trilli f - i
(1.n5 tons of yen) Investment securities* Cumulative total

1
. A ¥670.0
Other assets ..  Apbrox. . l sale APREOX . V. billion
8]

¥0.8 trillion ¥1.2ltrillion
o]
& O O ™ v ¥l
FY2018 FY2019 FY2020 FY2021 FY2022 IS S SO U A 12
G "I/ _Oz '1/ _Or ’lz v
* Mainly marketable equity securities and equity method investments in real estate holdings and developments. d Q-\ Q\ 3 d ‘f\
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 -Announced in Apr. 2024

BESE

2

Management Policy

Expand shareholder returns (FY2024-FY2026)

Expand shareholder returns
Stable and continuous
shareholder returns

Strengthen dividends Increase in
dividends linked to
sustainable profit growth

Dividend payout ratio Around 35%
each period, introduce continuous
and progressive dividends

Total payout return ratio
50% or higher each period

Trends in Profit Attributable to Owners of Parent

Growth and increase
in value per share

Flexible and continuous

repurchase of own shares

(In principle, repurchased own shares will be cancelled.)

Trends in Total Dividend Amount, Share Repurchase

and Dividend per Share*!

(Millions of Yen)
(Yen)

Amount and Total Shareholder Return Ratio

(Millions of Yen)

Flexibly consider

(F )
40 4 oreca;i 300,000 60.0% - additional share repurchases
(Planned)
3 54.9% - 160,000
11
35 1 55.0% 52.7% 52.7%
I+ 250,000 7 [ 140,000
1 ]
30 - ” 50.0% A 57,000 : :
i 010?0- 120,000
1
- 200,000 44.2%
1 , ]
25 - I 45.0% - 45,000 L :
I L
n 40,000 100,000
1
1
20 r 150,000 40.0% -
1 36:9% - 80,000
: : 35.0% 35.19% 30,000
15 - 1 35.0% 1 080 - 60,000
: : r 100,000 !
1 15,000 96.047
i ] 25.5% '
10 ¥ 30.0% e o 58,372 N N ! - 40,000
11 2%
11 50,000 43s 52,538 '
5 4 25.0% - i 78,459 - 20,000
i 59643 | 39,527 42,334 ’
1 ’ 42,837
i 33,596
0 LLL o 20.0% 0
& PO LI RO O NN OO OD QO DDA D © 2 o D( ©
FEEE S SIS ST LS T EEF S

Profit Attributable to owners of parent (Right) —@—Dividend per Share (Left)

Total Dividend

* 1 Due to a stock split on 4/1/2024 (from 1 share to 3 shares), FY2001-2023 figures are adjusted to post-split basis and rounded to the nearest whole number

Share Repurchase =@=Total Shareholder Return
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Mitsui Fudosan Group Long-Term Vision: & INNOVATION 2030 - Announced in Apr. 2024

2 EERE
I Enhance cash-generating capabilities (FY2024-FY2026)

Management Policy

»Maximize basic cash flow generated by mainstay businesses. Strengthen stable and continuous cash-generating capabilities
» Enhance the quality of the asset portfolio, accelerate asset turnover, and realize added value

» Appropriately allocate basic cash flow from operating activities and proceeds from asset turnover to growth investments, strategic funds
and shareholder returns with a focus on growth and efficiency while controlling increases in outstanding debt

Stable expansion of

4,500

cash-generating capabilities
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3,000

’)/ Qo /(@
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3 years (FY2024-FY2026)

* Basic cash flow from operating activities: Cash flow minus changes in such items as working capital (including increase/decrease in real property for sale) from operating cash flows, plus gains/losses on asset turnover.

Growth investments in existing core business areas

Proceeds from
asset turnover
Around ¥2 trillion

Q AN A D A O
L & P P &
Q QY QY O O
’LQ‘WQO&&Q(L

&

o

~

Basic cash flow from

operating activities
Around ¥1 trillion

Maximize

[ Stable and continuous ]

24

Enhance the quality of the asset portfolio

and strengthen the earnings platform
® Domestic: Mixed-use developments

office buildings, retail facilities
logistics facilities, etc

housing with a focus on metropolitan

!
high-grade, large-scale condominiums

® Overseas: Mainly real property for sale

Growth
investments

Set aside funds for strategic purposes
Around ¥ 2 trillion

Respond flexibly, taking into account such factors
as the business and financial environment

@ Budget for expansion into new asset classes

@ Budget for capturing business opportunities
in new business domains (M&As, etc.)
@ Funds set aside for balance sheet control

(maintain financial discipline and improve ROE)

Funds for
strategic purposes

/ Total payout return ratio 50%or higher each period
Around ¥0.6 trillion

Provide stable and continuous returns to shareholders
with the aim of EPS growth and improving ROE

/ e Dividend payout ratio Around 35% each period
Shareholder returns

@ Introduce continuous and progressive dividends
Increase in dividends linked to profit growth
Around ¥0.4 trillion [

® Flexible and continuous repurchase of own shares
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Financial Situation
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Management Policy

I BAFSIRIR /Financial Situation

I BE®AZE/Financing  (202643AM%EE/FY2025)

o BAIZERHURNS, 1B IFHCHAT I B RS E MR . - e
Maintain fi ial d f ¢ ¢ funiti hile bei EEENTAaRE FRHA-FEHALEER
an ?In inancia Sgun ness for investment opportunities while being Interest-Bearing Debt *Consolidated Ratio of Long/Short-term Debt
conscious of the rating JYUI-A(AE) JPUI-RA(HE) * )T A&
o BH|FE&&ET. D/El/t/j' 1 1.2-1.5EEcLha> M-I Non-Recourse - JPY Non-Recourse - *Excl. non-recourse
To control interest-bearing debt, referring to D/E ratio around 1.2 to 1.5 oo
® EiZ-MiEsSs. ZRCESMELEM
Flexible financing, including direct and indirect financing
o o = 27
BAKSCHITEVER- BE LRz i
Maintain a high long-term/fixed ratio of outstanding loans
TIREFHRE 4.724
® *'fﬁﬁﬁ@j ‘yl\X/ t\j'f/4 000 u_,\Fq Average Duration 4.72 Years
The unused commitment line is ¥400 billion Bl - B R A -HHEEE
Ratio of Fixed/Floating-Interest Debt Ratio of Bank Borrowing
*JYVU1-2%& < * )V —R - SEHIMEAZRRS
D/El/‘}j%@}&*g /Trend Of D/E ratio etC *Excl. non-recourse *Excl. non-recourse and short-term borrowings
S , .
£
- HERl BRI EE() B EA () =
Billions of Yen Interest-bearing debt(Left) Shareholders' equity(Left) Time
=e=D/ELZ
>/000 1 . D/bt/?(fm)t' Right 4,632 [ 20
1
ebt/Equity ratio(Right) 4,430 4,416
4,500 - - 1.8
4,048
4,000 - 3,667 1.6
145 3623 1.40 142 440 1.41 o - ituati
3,500 - 1. 3/.———.~._—. L 1.4 GREEFDIRI] (Funding Interest Rate Situation]
1.16 1.15 1. 18 1. 25/48]_ A8 +58& 1.84% All currency 1.84%
3,000 + o——_o—@ 2 906 3 277' 1.2 )= 0.99% Japanese currency 0.99%
2,500 - 2796 3,110 3,146 <4/ . e 3.45% Foreign currency 3.45%
' D,226 2,287 2,604 - 27408 2,555 2,900
2,000 + 2,204 - 0.8 EIRDIESRME (Recent Financing Results)
1,500 - 1/922 1’984 L 0.6 F4TH /Issue Date | F(T&A/Issue Amount | R—AL—/Base Rate | ZTLWR/Spread | &5t/Total | FATER/Tenor
E2EEBIHE (JU-2RUR) 2026/3/12 232(8M
1,000 - | 0.4 |92nd straight Bonds (Green Bond) Mar. 12, 2026]  JPY 23.2 billion 1.637% 0.220%) 1.857% 5 /years
EO1EEBIHE (JU-2RUR) 2026/3/12 211EM
500 - | 9.2 |91t Straight Bonds (Green Bond) Mar. 12, 2026 JPY 21.1 billion 1.372% 0-190%]| 1.562% 3%/years
E0EIEBIE (JU-2RUR) 2025/10/15 1882
0.0 90th Straight Bonds (Green Bond) Oct. 15, 2025 JPY 18.8 billion 1.695% 0.350%]  2.045% 10 /years
FY2015  FY2016  FY2017  FY2018  FY2019  FY2020  FY2021  FY2022  FY2023  FY2024  FY2025 E8oEIEBIE (JU-2RUR) 2025/5/29 500f&M
89th Straight Bonds (Green Bond) May 29, 2025 JPY 50.0 billion 1.545% 0-560%| 2.105% 10%/years
588 BIE (JU-2RUR) 2025/5/29 500{&M
88th Straight Bonds (Green Bond) May 29, 2025 JPY 50.0 billion 1.042% 0.340%| 1.382% 5%/years
MITSUI FUDOSAN CO.,LTD 25




&R

Financing Situation
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Management Policy
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BT DIk
Credit Rating

IREFESH
Amount Scheduled to be Repaid

*JoU1-A0-%< 2026FE3AMAKFR
*Excl. Non-recourse FY2025

*20265A138KR
*As of May 13, 2026 +{&M/Billions of Yen
A&AT I BEES KHA 258 7MWY .
Rating Agencies Long-term | Short-term Outlook 700.0 RAMEA /Long-term Borrowing
L—F74—X _ ZEM m & /SB
Moody's A3 P-2 Stable 600.0 a
2HH—R&JT7—-X ZEM
- - 500.0
Standard & Poor’s A A-2 Stable
T4wF-L—F1>HPR A _ ZTEMN 400.0
Fitch Ratings Stable m
BHREIERE> Y- —_— 300.0
Rating and Investment AA- a-1+ Stable 495.7 511.0 &80
Information (R&I) 68.8
200.
B AARIEATCPR 2ZTEH 00 10.7 ) m
Japan Credit Rating Agency AA J-1+ ctablo 309.3 310. .
JCR 100.0 ’
( ) 195.2 172.8 018 151.2 179.0 190.5
= }-=H3 0.0 :
ﬁ*IJ?ﬁEEHt“HEﬁ*U o)ﬁg FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035  FY2036~FY2069
Interest-Bearing Debt Breakdown
+{&M/Billions of Yen
5,000.0 4.50%
4 oass 4,430.4 44160 4,632.5
4,500.0 ! ’ 3.81% 3:_710/0 4.00%
4,000.0 3.50%
3,500.0
3.00%
3,000.0
2.50%
2,500.0 32874 o
2,226.2 S 1.69% o . (ki 2.00%
2,000.0 ’ — ¢ =
1.35%
1,500.0  22% e e | 1.21% 1.19% 1.50%
,500. . . —— 1.08%
: 1.00%
1,000.0 1.05%
R 0.96% | - _ 0.99%
. ° - - - o 0.79%
>00.0 T 0.62% 0.64% 0.63% 0.62% T ] 0-50%
0.0 0.00%
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
BHFaE(LH) ——HEEF(ME+IE L) —o— FLERFI(ME Al) —o— EERFI(SMNE )

Interest-Bearing

Debt (Left)

Interest Rate (Consolidated, Right)

Interest Rate (Japanese Yen, Right)

Interest Rate (Foreign Currency, Right)

MITSUI FUDOSAN CO.,LTD

26



=EHABEDERTEYMNMSA 3 FERR

Mitsui Fudosan Group Main Asset Classes Business Situation

NEIAD B
Management
® (IR E FFTLEAFTY BERE - BMEES =
@ Main revenue-generating categories Eg ENEE e 'nveﬁt;;;'n%verseas D ##t/Brokerage S mé%ﬁy*
el Do(ﬁe*s)tic A EMEE YRTAVB IRIAZB Operations
FEF -5 xpTsyk | (REOERR oy | Cmmomm | @n | gy | AR
1 . Sources of (individuals) | To investors Overseas anageme T - To anageme
Key Data Main Brands Revenue (Domestic- housing 0 COMP- | individuals
Overseas) (To individuals)
£ =) RN P Y COLORFUL WORK
“ Le siqéﬁé aEEspace’2 TTj_?IC\ JJ:%J T mmena | BRRA
] a r enant Lompanies Leasing Revenue
e 3,586Fm 93,000t y-rgnomen | @ L ® L L
? 3,586Km Approx. 3,000 Sales Revenue
_ N |« LaLaport
_ T2 srohpzs |1 -
E#ﬁﬁ?& Leased floor space*2 Tenant Companies [ OUTLET PARK Leasing Revenue
el 3,048Fm 92,5008 |}, i | U-PEROBTRA | @ ® ¢ ®
3,048Km Approx. 2,500 | . Sales Revenue
&mall
s HARE PR
5'-—9 N STLRE * 3 oL R HITE $ s
24— ""‘ﬁﬁ'ﬂ.g.x . Total Floor Space MFE it rodosan | EAURA
4 Total Facilities™3 > Leasing Revenue
Logistics = #6307 m ° e NEADSZEULA o [ o [
S 87 aX Mitsui Fudosan =5 e
Facilities Total 87 Approx. MF@ industeisiPark | Sales Revenue
Data 6.3 million m
Centers
SIEFE
h Delivered BA—RE
A S J—READ
= Condominiums Z
= = SEULA ( o o o o o o
[ 2,747F ﬁ'ﬂgy*&ﬁ;ﬁﬁ Sales Revenue
2,747 units umber of beals ERURA
E% - —— Brokered™ Leasing Revenue
Housing SRR 36,2201 PN FER
— | Delivered Detached Broker Commissions
; Housing 36,220 BIEE Y )
2 407F :#U)IJ"'JJ Management Fees
407 units -
ATN | LB 5 I
Yy —p Facilities Directly Operated by the Company Mitsui Garden Hotels 4 )
= Accommodation
Hotels and | 53ht5%/Total 53 ool P
Resorts | £913,300Z/Approx.13,300 rooms
2 W AR BRI
IN—"° e s = Event revenue
— ERR-LASFFRRIZEL (2019FE)
I>9—T4 Annual Number of Visitors to Tokyo Dome City BRE/MIARARA
AN (FY2019) Food riandd_beverage/ [ )
Sportsand | #94,00073 A/Approx.40,000,000 merchandise revenue
Entertainment L&A
Advertising revenue
*1 B RO HENRVEMEE2026 3B IR R OBENDTY ., /Values without a noted time are as of the end of FY2025. *2 BREEIEE SH#E 9, /Includes subleased floor space.
*3 BHE RS LURIR P OMERZSHE T, /Includes existing facilities and facilities under development. *4 =HARBET TN —TOEERHRMMFE T, /Number of Mitsui Fudosan Realty Group brokered sales prior to eliminations.
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Risks, Opportunities, and Competitive Advantages

BHRRR

Business Situation

3

Business

Risks

Opportunities

Competitive Advantages

v Heightened mindset toward human capital management
v Need for high-specification office buildings aimed at

v Medium- to long-term relationships with about 3,000 tenant companies
v WORKSTYLING members : Approx. 330,000

Data Centers

supply of new properties
v Increases in such expenditures as construction, operating,
and maintenance costs

v Increased labor saving and the growing need for
mechanization through DX against the backdrop of labor
shortages

Office \/Increasgs in such expenditures as construction, operating, injprm_/ing \_Nork er_lgagement and attracting t_alent ] Number of office locations : 596 (nationwide)
Buildings \/?nd mslntenan;e Eosts dules due to labor short . \/DI'\t/ﬁrsrlwﬂcatlon' of tlmss, pI?cles, etc. for working associated (WORKSTYLING 113, Partnership with STATION BOOTH/DESK 483)
mpacts on project schedules due to labor shortages, etc. with changes in working styles . v Highly competitive property portfolio (locations, product performance,
v Expansion of corporate initiatives to achieve carbon etc.)
neutrality :
v Shrinking of domestic personal consumption expenditures
: due to population decline and an aging society } ) ] v Retail tenants : Approx. 2,500 , Tenant Stores : Approx. 11,600
Retail v Concerns about the impact of EC market growth on real \/é?ctriﬁag?%lg e;t;\?vl";h:d r::é)nstJem;:eb(regalv|c;]|;jt2iatitptl'operly v Mitsui Shopping Park members : Approx. 14.50 million
Facilities retail facility sales \/Res—eng:arS\sioi of inbour?d d:riasnd ala gita v Customer contact points that combine digital and real facilities,
v Rising construction costs due to such factors as inflation P such as the MSP app and &mall official online shopping site
and labor shortages
v Intensification of competition for land acquisition due to v Increased efficiency and consolidation of the logistics v Track record of advanced logistics facility development extending
Logistics entry of new players function in response to relocation needs from aging to 87 properties in Japan and overseas
Facilities v Overheating of leasing competition due to high-volume warehouses and growth in the e-commerce market v Close tenant relationships that enable provision of CRE solutions

and direct sales to cargo owners
(Office tenants:Approx. 3,000, Retail tenants:Approx. 2,500 etc.)
v Ability to propose logistics solutions that leverage DX

Housing
(Residential
Property Sales to
Individuals
(Domestic))

v Contraction of domestic housing-related market due to
population decline

v Decline in housing-related demand due to rising interest
rates and worsening business sentiment

v Soaring housing prices due to rising construction costs, etc.

v Heightened awareness concerning housing associated with
diversification of customers’ lifestyles

v Increased use of customer sales approaches (online business
negotiations, Al-use, etc.) and product planning (select housing,etc.)
that emphasize cost performance and time performance

v Focusing on environment-friendly product planning to realize a
decarbonized society

v Focusing on the stock market due to a decrease in the number of
new properties and aging buildings

v Condominium unit sales : Approx. 260,000
v Planning and development capabilities for realizing a product
lineup of city center, large-scale, and redevelopment

v Impacts of geopolitical risks on international and

v Mitsui Garden Hotel members : Approx. 1,220,000

(Europe and
North America)

high policy interest rates
v Destabilization of the financial and real estate markets due
to uncertainty in tariff and other policy trends

buildings associated with the growth of the life science
industry

v Increase in business opportunities in the U.S. Sun Belt
Area with continued population influx

Global
(APAC)

v Changes in the need for real retail facilities associated with
growth in e-commerce

v Geopolitical risks caused by such factors as mutual tension
between the United States and China

v Expansion of demand for consumption of experiences, etc.,
unique to real retail facilities

v Increase in business opportunities for each asset on the
back of various factors, including economic growth,
upswings in middle class and personal consumption, and
the advance of urbanization

. ) , ) v } .
Hotels and domestic travelers v';;':]gdhaebvr?)lau;tlon of Japan’s tourism resources from home !\(ljgnr]:?ti;:dfiler:ecatslgl managed guest rooms: Approx. 13,300
Resorts \/igﬁ:ﬁzziltn or:iigt:r?dcgsggrdgoigo upswings In various v Expectations for further growth in foreign visitors to Japan v Development of 14 hotel and resort brands meeting diverse
Y P s customer needs, from luxury to lodging-focused brands
v Preference for high-quality properties in favorable
. . L . . ) locations due to changes in the need for real venues
Global Vv Persistent inflation including building costs and continued v Incorporation of the demand for “Laboratory and Office”

"

v“Engaged in Every Asset Class,” “an Expansive Value Chain,”
and “Development Capabilities Necessary for
Creating Neighborhoods”

v A History of Over 50 Years in Overseas Business

v Promoting Localization by Recruiting and Promoting
Excellent Local Employees

MITSUI FUDOSAN CO.,LTD
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#741 EBEIAYM Leasing| Sales | 1t acity opera 3 FBEIXR

Office Main segments O O O Business Situation

E=E 57 #iLePLETHIBREBATIAR—NIAUA

An excellent office portfolio centering on central Tokyo

Business Strategies
o [TEFBBHITEIBBATARINDZ~XOEENE Z A IUEEDIRLELL..

Realize added-value in response to mounting needs for offices and neighborhoods that EEINES S AN E e IS
people want to visit. Leasing Revenue Leased Floor Space Leased Floor Space Tokyo
@ IJARI-Z0HIN%EESD. FIEAHTERNE., metropolitan area Ratio
Diffi tiat ti ities b ting th ti f mixed- ighborhoods. = 2 i
ifferentiate entire cities by promoting the creation of mixed-use neighborhoods 14,8648 #3,586Fni #90%
o FHYMBEICBOFORIII- SRR, F—LRAZ1-E L. Approx. ¥486.4 billion Approx. 3,586 K m Approx. 90 %
EIBOBIRBARD. BRCLCRERT—IR5/ VIR, (2026437313 &) (2026537317 38H5) (20264F3 A5 BitK)
(FY2025;Consolidated) (FY2025; Consolidated) (FY2025; Non-consolidated)

Strengthen solution proposals and service menus tailored to tenant companies;
provide optimal workstyles for each customer by increasing workplace options.

TFrFoMUL=-33>
Tenant Relations

IT * Web

5% - B/ Construction

12% uERZER /Finance
AV HILT 4 ¥ 7 [Consulting
26%
. 10% 4t/ Trading
THOMAEL 3 ,000*:': TEHEE /Real estate
|
¥EB“ §u = m A EHEES. F{E 45 5%E A /Public institutions, organizations, and special corp:

Total Tenants

— Approx.3,000
Rercentage by industry,

4%

E# - f8tk/Medical and welfare

m 1%/Professional

4% 8% A#3/HR N-hEl JE%E-E&
845& /Manufacture thonbashi Stg’
5% = #4%/Machinery
Z D fts/Other
ESes] -
2025&3%*5%”“ (As of Mar.31, 2025) 7r7413|21: ;gﬁ"."]fﬁ"yﬂ@_jfﬁig
Trends in Average Office Contract Duration
S E2ENHARS (202643 888: K) 4.5 48 49 4.9 5.0 5.2 5.1 m54E#B/0Over 5 years
Average Contract Duration 4.1 37%
. _ ; 2026FEUBOFRIOSION (HitEE)
(FY2025; Non-consolidated) m2ERB-SEMUT = New projects since FYZ‘/026
(Involving Mitsui Fudosan)
5 i 1 /Over 2 years to 5 years
& or less TOAEREYIT
5 1 years 49% Other Group-owned properties
2%LLF/Up to 2 years p 8 I/
14%

2018 2019 2020 2021 2022 2023 2024 2025
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FEEIAVD
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Business Situation

EERODHER
Vacancy Rate

10.00% A
9.00%
8.00%
7.00% o
I3 24/3
6.00% H \j\\_\:ru
5.00% ~ 3 ’ eI (2026£F3AKRMS)
i 1713 25/3 Vacancy Rate (As of Mar. 31, 2026)
4.00% - % . \ X 3.86%
13/3 s 2
3.00% 3.8% 14/3 1°5/3 N\ \/\ 26/3 0
3.3% 3.2% 13/3 17/ b 2.22% 1 . 6 /0
2.00% 2.6% 3.4%
24/3
1.00% 4 2 22% s ;\/. 26/3
o ®Ter6  ®07/6 ; 3/0/ 1.6%
0.00% ; ; —09%  0.9% ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; .
03/3 04/3 05/3 06/3 07/3 08/3 09/3 10/3 11/3 12/3 13/3 14/3 15/3 16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3 24/3 25/3 26/3
&R =S /Source: Miki Shoji
EBFRTOSTI b/ Major New Projects | | msJos1sh/Overseas projects
o o BTEE? 3 JoyIohe™ EARER BT PREE JoyIIrE™ TR
71&0) Fﬁﬂ%’(’rj 7’{) FY Completed™ Location Project name 2 Total Floor Space? FY Completed*? Location Project name2 Total Floor Space’?
AV R AYHN=I ® ERRERT BSH=HCNBEHE # N
2023- . RMZ Ecoworld 30 426,400 ni . PR, 22,100 m
Futu re Development Bengaluru, India = Fukuoka, Fukuoka Hakata Shin-Mitsui Building Redevelopment Plan =
HRBHRE BE#EAEIM-SQUARE #® 14222 RREEE R — T E6B/HE # 18,000 m
Pi pe"ne e Chuo-ku, Tokyo Nihonbashihoncho M-SQUARE = 4 Minato-ku, Tokyo Nishishinbashi 1-chome District 6 Project = 4
RRFEX RBE Grid Tower # 45,590 m RRERRE NEN=TERRX # 389290 m
Minato-ku, Tokyo Omotesando Grid Tower = i Chuo-ku, Tokyo Yaesu 2-Chome Central District Project = "
RREPHE thEFM-SQUARE ® B m HREHE B®R=TBR/REHE # 186,900 i
W Nakano-ku,Tokyo |Nakano M-SQUARE = Minato-ku,Tokyo Takanawa 3-chome Shinagawa Ekimae District Project = 4
. RREBPRE WRIYRIIVAFIE #® . HREERE EETEREE OARAIHR ®
386,700 "
Domestic 2026 Chuo-ku, Tokyo TOKYO MIDTOWN NIHONBASHI = m Minato-ku, Tokyo Tamachi Station West Exit Ekimae Area District Project ~ 98570 m
RRERRE BRBRE=HEIT 1> & forest #® 28000 m BREBFRAX A=E—THitX © 270,000
1 5#%»{4: Chuo-ku, Tokyo Nihonbashihoncho Mitsui Building & forest = ! Chiyoda-ku, Tokyo Uchisaiwaicho 1-Chome North District Project = !
AEbLEl Innovation Square Phase III ‘E 38,000 m 20281  (RREHRRE BX@=E—TBiHX # 115470 ™
1 5 pro pe rtIeS Bo_ston, u.S. = 2028 or later |Chuo-ku, Tokyo Nihonbashi Muromachi 1-Chome District Project = !
HREPRE Eltﬁaim—‘TES&ﬁIZ o ] # 18,000 i HREPRE BAE—TH1-28H#IX # 8330 m
Chuo-ku,Tokyo Nihonbashihoncho 1-chome District 5 Project = Chuo-ku, Tokyo Nihonbashi 1-Chome 1, 2 District Project ~ 78, m
®=E. OV k> E) = —
N 2027 South Molton Triangle ~ 24,000 m FREPRE BAig—TERIEX #
7591\ London: U:K- — Chuo-ku,Tokyo Nihonbashi 1-chome East District Project ~ 274,000 m
:’:;:blzstra"a 55 Pitt Street " 70000 m FOREHRE SEEE L T
Ove rseas ydney, = Ch__uo-ku,Tokyo Tsukiji District Project =
*1 R EEHFT . RREEX - HEX WEHNSEE #® "
Minato-ku, . . — . -
1 047]_]'{4:*1 *1 Includes undisclosed properties. shinjuku-ku, Tokyo Jingu Gaien District Project =
10 e *2 T HESLUEREEGSEEBLRBEREMNSET . TOS1I M HMRIESHES i;D‘JF‘J 1-5 Earl Street B i600 m
London, U.K. = !
propertes *2 Each FY completed, total floor space may change in the future. Some project ®E. OYEY AREEEBEREE @ i
(20255128 KFR) names are tentative. London, U.K. British Library Redevelopment Project = Y G

(As of Dec. 31, 2025)
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Main segments O Q O
M=T Bt X E—EmhiaitERERESSSE

e Central District Category 1 Urban Redevelopment Project

a8

BRI

Business Situation

AT4A (FEYHR)

Office (Topics)

RRIyRIIYEEIE

The first phase of the Nihonbashi River redevelopment project,

comprising a large-scale mixed-use complex positioned to serve as a new landmark.
-Office space is fully leased.

Overall development is scheduled to commence operations in autumn 2027.

Yaesu 2-Ch

-A large-scale mixed-use development directly connected to surrounding facilities,
including TOKYO MIDTOWN YAESU.

+Mitsui Fudosan’s leasing capabilities and ability to plan and provide various physical features
and soft services, etc. have led to multiple tenant contracts at ¥100,000/month per tsubo.

Completion in

Jan. 2029
INGIELLE P

Completion in

Sep. 2026,
(planned) 48F-51F Residential facility

. ; 40F-47F Hotel 40F-43F Serviced Apartments

3F-38F Office
3F-6F Theater

10F-38F Office haa Uy,

7F-8F Business support facility TOKYO
5F-7F MICE MIDTOWN

= . - YAESU
. B1F-4F Retail facility

L

3F-4F International school

B1F-3F Retail facility

B2F-B1F Bus terminal

i

A

TOKYO MIDTOWN
NIHONBASHI

.

i
,.

\ €

Zone A

Zone C
. Approx. 14,747 ft2 Approx. 22,174 ft2 Approx. 167,486 ft2 . Approx. 210,542 ft2
Site Area (1,370 m2) (2,060 m2) (15,560 m2) Site Area (19,560 m2)
Approx. 57,049 ft2 Approx. 71,042 ft2 Approx. 4,034,314 ft2 Approx. 4,190,282 ft2
Total Floor Area (5,300 m2) (6,600 m2) (374,800 m2) Total Floor Area (389,290 m2)

4 floors above ground,

Numb f FI
umber ot Floors 2 floor below ground

7 floors above ground,
2 floors below ground

52 floors above ground,
5 floors below ground,

Number of Floors

43 floors above ground,
3 floors below ground

Height Approx. 33 m

Approx. 32 m

Approx. 284 m

Height

Approx. 227 m

MITSUI FUDOSAN CO.,LTD
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Shared Office

(=1
EBEIAVD

TERER
BRI

Leasing M 1t

Facility

Main segments

O

3

Business Situation

FLWEIZSERAITIY—ER EABITSIFAT(A WORKSTYLING
Services for Realizing New Working Styles: Corporate Shared Offices “WORKSTYLING"”

B
A4

Site-based
office

S&WORK STYLING

BEABFY—ERAAT(A

Corporate service office

J—92594U>% FLEX
WORKSTYLING FLEX

BARATZSHREYTS M MI(R

£

Work From
Home

Multi-site satellite office for corporations

J—J294U>%5 SHARE
WORKSTYLING SHARE

D—-J254U>% SOLO
EZ=HEEL
WORKSTYLING SOLO
Private room only type

PaN—"F PAaN—PAS K
=B SBEPEN _ R LEHOHRE
Members Member Companies member Trends in Number of Members
350,000
w33pA [ w1,400% >
300,000 ) 4I:I
Approx. 330,000 Approx. 1,400
250,000 Approx. 22 times
2EMLSEL/Nationwide Sites 200,000
WORKSTYLING 150,000
100,000
STATION WORKEDIZHE 483 50,000
Partnership with STATION WORK '
0

4/2018 4/2019 4/2020 4/2021

©® SHARE LOUNGES & URISE-ALDIEET IHLRDBAEE. T—IAF1U> I LU TZEBIERAICHHRE.

Opening of a joint-model hub with SHARE LOUNGE and RISE-A. This marks WORKSTYLING's first location within an airport facility.

3/2026

D=DRAAVJENNF 17 - ADEZID A IS5 THRR SN RIS
[SHARE LOUNGE &9 3 EETILEN—-R(, RISE-ANEEMIFOD
Y—EXAT4RETZ1 =T 11 RE R A A ED RIS Z T TR =B ANCHER.
Based on a collaborative model linking WORKSTYLING and “SHARE LOUNGE”
operated by Culture Convenience Club Co., Ltd. , RISE-A has established

a member-focused hub within New Chitose Airport that combines serviced
office and community functions.

WORKSTYLING 1138lmaD5>h
/Distribution of 113 WORKSTYLING sites
EHEE .
Tokyo metropolitan area glm'ﬁl Sites
i 1045/ sites
Kinki area
ZOMIU? . \

13
Other areas 12&;%/S|tes AL

Eis] Sapporo
Niigata
pli- 165
Kinki area \
(TS
LS _— )
Hiroshima \ \ Sendai
&
Fukuoka [ ——4 pm——
BEA /‘ e Tokyo metropolitan area
Kumamoto =05 / Nagoya e
Miyazaki Wakayama

BEEBE* 20D HlLsa/ sites in Tokyo metropolitan area*2

*2 1#3R (RR. MR FE. 5F)
*2 Tokyo and 3 prefectures (Kanagawa, Chiba, Saitama)

26 W= #:0 3 (A712EW/IV7)
Sites 3 wards of central Tokyo (office aggregation area)
s i 3RES (9-zF0-EBEHIVF)

65 Sites Outside 3 wards of central Tokyo

(Terminal/residential vicinity area)

\
N\

/
— HRHR /Chuo Line *« \
l RRAER
LIFR
Yamanote Line

~

———  EEBER /Tokaido Line j

Tokyo
Station

/
-
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Life Science Business

EEBEIAVD
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58 RRIAVD | sy

Leasing M 1t| Facility

O

BRI

Business Situation

3

Initiatives in the Field of Life Sciences

I 54794 I AR FOENIEH

mEE A58 / Business Policy

20164, 7H7 7BEEH(CTATTA IO ACBIT 35— M#EIE AT LINK-] %3517,
[121=7OBR 50 I EEORMZEU T, FATYA IO AERICHITE1 /N3 AlH%E

XEL HRRROREZEET.

In 2016, Mitsui Fudosan, together with volunteers from academia, established
LINK-], a general incorporated association for life sciences.LINK-] supports the

creation of innovation in the life sciences through the building of communities, the

development of places and the provision of funds, The aim is to create new demand.

Building Communities

Developing Sites

0 1Z1=F4/DIBE/ Building Communities

Number of events in 2025

— AR EE ATLINK-JJGEHEL, SATYAIVR
MR TOI AT IN=23> DB 1

[TOSRFT LAOEEE |2 B LI 0 - B 1B LU
(B XiB 1 EREHEE

In cooperation with the general
incorporated association LINK-J, promotes
"interact and cooperate" and provide
"foster and support" projects aimed at
"promoting open innovation" and "building
an ecosystem" in the life science domain.

Providing Capital

1,254 times

Changes in membership

1200
1000
800
600
400
2

00
0

<
>

1041
950 955
854
950
450
320
102 I I
[ |
I T S N O S
S I R I\
I U U A P

o IZDE{H/ Developing Sites

“ 3
L e
) O e R
Il e
i ,.
o )

Number of life science buildings
(Nihonbashi area)
1 2 buildings

Number of life science—

related Company tenants
(Tokyo and Osaka areas)

[T Mitsui Fudosan LINK-J Base

(life science building) and Pharmaceutical Industry Association

D Japan Pharmaceutical Manufacturers Association

2 5 5 organizations

(As of the end of Mar. 2026)

Lab & Office : Positioned for growth under "& INNOVATION 2030," expanding globally.

Japan: 1 1 properties*

Mitsui Link Lab Toyocho 1

Overseas : 6 properties*

(Tentative name) British Library Redevelopment Project

*Including sold and planned properties

o ER MR/ Providing Capital

ROFr—FvEFINHERR T 251 THA IO AR B O EAGE N REUIZ T RADLPIREZEIT
Executing LP investments in venture capital funds that invest in companies

in the life sciences sector.
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Business Strategies

® EEHEER. IR—Y-I2F-T12AV M ECEDEREY - EXZMHEDE. ME— B _OALZFrRILE

REZIEEE, FER CL O ARMEZRIH T3,

Build a one-of-a-kind omni-channel platform that combines various services, including
retail facilities, sports and entertainment, and e-commerce; create new experiential
value by customer.

BZA - 77 (LN 3EERA— hIAUA
Facility Portfolio Spanning Japan and Asia
fEEs5E £
Facility Revenue

w1.9%m

E58INE

Leasing Revenue

#3,349EM

BfmEia

Leased Floor Space

3,048+

Approx. ¥ 3,349 billion

Approx. 3,048 K mi
(20264E3 HHAHER)

Approx. ¥ 1.9 trillion

(20264F 3 A HA &) (20264F 3 A HA &)

O NETCOBEZEL USORIL -2 ZFEN. HIEE -ESRAN- N —DBXREERRTD (FY2025; Consolidated) (FY2025; Consolidated) (FY2025; Consolidated)
Y-z RM®, oS85 SHYawEDI—s
Leverage relationships cultivated to date through business activities and provide Mjmers l » l ° I.uLaporl- E‘)"LSIEII!LET —

services to resolve business issues for retail tenants and business partners.

(MR TAOY/ = INSTOX vl - H—ER- TSy b IA—X— IO L ZBTEL.

TRIL BRI D L(C LD, N FEE SR, ESRAETINEFHZRS,

Work to evolve from a retail facility developer to a commercial service platform
provider; diversify revenue sources and innovate business models by providing a wide
range of value.

T MDEWL—-33>
Stable Relationships with Tenant Companies

8T MR (20264388)
Total Tenants (rr2025)

2,500

MHEIEIEEEEN (20264388)

Total No. of Stores Opened (FY2025)

#11,6005s

Approx. 2,500 Approx. 11,600

EESNCEBERILEER/Ratio of Fixed & Sales-Linked Rent by Category
2026438 HA(B4F) /FY2025 (Non-consolidated)

#1,450m A

En 14

B2 256

14 domestic facilities

Approx. 14.50 million 22 domestic facilities

(202643 AKMER)
(As of Mar. 31, 2026)
HEST (55F—-¢-=HT7IMYMN(-2)
Store Distribution (LaLaport/MITSUI OUTLET PARK)

. TLEE
Sapporo

@ 55—+ /LaLaport”
@ =H7IRLy{—2/MITSUI OUTLET PARK

1000/0 7 _ iﬁgf. Sfﬁﬁg‘ .ﬁu
12 %) Kinki area 8 facilities =
m - o= i
80% - - (3620] m Oyabe e
60% - R
88% Kurashiki
40% ° o @ )
b 76% A, 76% 8 S8 171
Tt ropolitan area
20% - il lgl%c(;ﬁt}ggop(_htm Area
0% PR GHEE
55@-¢ Forbh zoft D%t Chukyo area 6 facilities
LaLaport Outlet Other

All Facilities

BEEER}/Fixed rent m ZE)ER/Sales-linked rent

*SV—HNWS S, AN -7+ Rm 7S/ Including “LAZONA Kawasaki Plaza” and “DiverCity Tokyo Plaza”
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Business Situation

a%5c L DL - RS
Proportion/Trends in Facility Revenue

MEERI e DFE R
Facility Revenue Ratio by Category

SHYIVESTN =S

l. ' e Lalagarden
9%

Ul mimsu

| OUTLET PARK

SEORFEN1TS1>

Stitee (ER)

55 E S RIERHAXT L/ Mitsui Fudosan: Year-on-Year Change in Domestic Facility Revenue

B5[E-& (BIFMEER) +7Ibbyb (BifFHES *ERE0)

FE /FY LaLaport (Existing facilities) & Outlet Park (Existing facilities *Includes expansion of existing facilities)
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
=HYaVEVIN-2 20.0% 7 .\
|o|0 Lalaport  15.0% - . e
10.0% - \/\\ o
—0
5.0% 1 e —o-e ¢ o Te-®-e-e_ _e.
0y ST, N ® o—0-0"" \ o-® O o-0-0" ©
0.0% o \ (
5.0% | [ { S . l \ /
-10.0% | \ o~ ®
-15.0% - PY /
-20.0% - | o
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

20265 3AHA(BAK)
FY2025 (Non-consolidated)

Future Development Pipeline

EA Domestic
Ownit

9 properties

#B4% Overseas
3

3 properties™

(2025 128K R)
(As of Dec. 31, 2025)

1Q FY2020 : AIEREALLFI6EIRS GREIDF VIV ARGMEDIERICES. HERAEE (4-58F19%91. 55 B)FICLSRHA)
1Q FY2021 : RIERHALLFIOZNENN. 1Q FY2022 : RIS RIHALLHI2EIIEN
1Q, FY2020 : Around -60% on change (due mainly to closure of retail facilities (from April to May, 1.5 months on average) due to the spread of COVID-19),
1Q, FY2021 : Around +90% on change. 1Q, FY2022 : Around +20% on change.

FRFHFRTO>17 M/ Major new projects |:’ B F0T 1 Overseas projects

KIFEEESYMETOS 18/ Mixed-use development projects

1 " N
psR Rt tE TOSToME™ FESRE R (L) P PREE JOyToNE™ SRR
FY Opened™® Location Project Name™* SEIOALEED FY Opened™ Location Project Name'™? Total Floor Space™
(Total Floor Space)™*
B3] SERE
BRI BoE— % P 2025  |MRIIREERE BASEGATEAiRBIR _ ® 128500 m
Anjo, Aichi LaLaport ANJO 60,300 n Yokohama,Kanagawa |BASEGATE Yokohama Kannai =
- —— — RRBPHX TEFM-SQUARE 7] -
'Kﬁaf:“lf: S ’E:’;’Tze’r”rie CAWAGUCHT ® 51500 m 2026 [Nakano-ku,Tokyo Nakano M-SQUARE - m
guchl, — — RREPRE RRIYRIUBFIE % 286700 i
FRIAERS SHTIR YN -IRER(45) M 5200 m Chuo-ku, Tokyo TOKYO MIDTOWN NIHONBASHI =
Kisarazu, Chiba MITSUI OUTLET PARK KISARAZU(Phase4) = REETRE NEN—TETHE B 259250 m
2025 RREBIR 55752 jbiE# # 16,300 m Chuo-ku, Tokyo Yaesu 2-Chome Central District Project = 4
Adachi-ku, Tokyo LaLaTerrace KITAAYASE = ! HRBTFRER AEAT— T Bttt ® 270,000 i
BRI EHTFINY M-I R # 35000 s Chiyoda-ku, Tokyo Uchisaiwaicho 1-Chome North District = !
Okazaki, Aichi MITSUI OUTLET PARK OKAZAKI = > A7) RRETRE IR ]
2027 or fater | ¢\ o-ku, Tokyo Tsukiji District Project = - ™
_ g = N
FREET 55[F—£TOKYO-BAY :II:!E(EéZ). 158, 21 ® RREER FER
Funabashi. Chiba LaLaport TOKYO-BAY North Wing ~ 60,200 ni ’ AENFEE @
! (Reconstruction) (Phasel. 2) - M|!1a_to—ku, Jingu Gaien District Project = : m
shinjuku-ku, Tokyo
ERRERT (IR#F) =H7INYN-2 B # (117,800 )
Fukuoka, Fukuoka (Tentative) MITSUI OUTLET PARK FUKUOKA = . KIUE=1—T )M/ Large-scale renewal projects
2026LM0% | RR#EBAFPE FEeRTi A B BT 5 pE s 5 HE # ETe
i
2026 or later |Fuchu, Tokyo Fuchu-shi Asahicho Project = (117,000 ) Execution PRTE W& FESHER
&, Bt 55F—L it ® — Period Location Project Name Store Floor Space
; . . _ 70, -
Kaohsiung City, Taiwan |LaLaport KAOHSIUNG = W) 18| [BTH S5Y—FNIET5Y ) 70000
*1 BSERESLUEMESHEBRBAEMNBET, TOST MRS HET . KawasakiKanagawa [LAZONA Kawasaki plaza = !
*1 FY of opening and floor space may change in the future. Some project names are tentative. \ RRENIRE 55EF—¢EM ‘E’ 69,000 m
. 20261% |Koto-ku,Tokyo LaLaport TOYOSU =
° 2026 or later |[FEIR4am B5F—LHDE B 020 m
*2 Includes undisclosed properties. Kashiwa,Chiba LaLaport KASHIWANOHA =
EFEH BIF— 3
)RR 55[F—LHR %;J 93,000 m

Yokohama,Kanagawa

LaLaport YOKOHAMA

MITSUI FUDOSAN CO.,LTD
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EBEIAVD

(=1 DER | VAIAVD | RS

Main segments

Leasing [ Sales | 1t racitty operat 3 $¥3|*5R
O O Q Business Situation

E=E 5]

Business Strategies

o ENEEOFEEEL. BB EFEQUHET DT/ DIBRZIEL.

[A>AZNIT IV TSy RN IA—— INEHEEL L,

Further evolve as an industrial platformer by strengthening collaboration with tangential
companies and building a community including client companies.

® MFLP-MFIPJS> ROZ AL, YT I REDEIEYY1— ST ARRLCX WG ZIEL.
YIREEN TOREBRROHRST, BT/ F1->2HNOEMZEIET.
Contribute not only to solving issues within logistics warehouses, but also across the entire
supply chain by diversifying the MFLP and MFIP brands, putting forward various solution

proposals, including consulting, and addressing GX.

EBRRBAR—-FIAVA
An Excellent Portfolio

SithaEREARMFESORE

Cumulative totals including properties previously developed by the Company

BSOS - EEHEEEE
Facilities under development or operation
in Japan and overseas

HEsRay RETHMIREER

Number of Properties Cumulative Investment

87w #1JK4,0004EH
Total 87 properties Approx. ¥1.4 trillion

HOAEPRETE
Total Floor Space

w630/m

Approx. 6.3 million m

LiRE - BEPEAESE (MLED)
Domestic facilities owned and in
operation (including master leases)

Number of Properties

st1 7wk
Total 17 properties

Total Floor Space

#220%7n
Approx. 2.2 million mi

REIVY

Business Development Area

244 Overall 87
EA Domestic 69
EEDE Tokyo metropolitan area 42
IR Chukyo area 5
blig 53] Kinki area 9
JUME Kyushu area
Zofth Other 10
ok Overseas 18
KE u.s. 4
=E U.K. 3
94 Thailand 4
Nb=27 Malaysia 3
AR India 4
R ST

Chukyo area 5 properties .
i 2w

Sendai 2 properties

VTHEE OYIMT
Kinki area 9 properties

L8

.leoshlma

EHE 420
Tokyo metropolitan area
42 properties

SUHE 4HF

Kyushu area 3 properties

* FEROERN6YIMT (WThEs6 2. T 7-7M) (.

BN B (CRE - RE - 71 - XL —2 7 - 1> R) 2 A Te 28 7Y I S BAFE - B E hea%
*The above 69 domestic properties (62 logistics facilities and 7 data centers)
and 18 overseas properties (in the U.S., U.K., Thailand,Malaysia and India)
comprise a total of 87 properties developed and operated by our company.
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EBUWFEERY,I—H
Stable Owner Network

AT4 AT MR (202653 A8FE =)
Office Tenants (FY2025)

m3,000x

Approx. 3,000

PEISEMEES T MY (202683 A1k R)
Retail Tenants (FY2025)

2,500x

Approx. 2,500

SEORFENL1ITS1>
Future Development Pipeline

EM
Domestic

12

12 properties

Bah
Overseas

124

12 properties™
(20254 128K )
(As of Dec. 31, 2025)

BHRILKDRE

Business Expansion

LHRE-FRER (G) SoHEE () ~@~ HHERmEE () 87t properies
Owned and under development (right axis) Sold (right axis) Total floor space (left axis) #630Am
Approx. 6.3 mil. m
7 6t/ propertics 80
600 6745/ properties o——©
56t /propertes ./ 20
500 SHABEOTAT (AN - VREEA 932 A A7 e / . 60
Mitsui Fudosan Logistics Park Inc. established properties .
OYAFAIR-F—HE5— A0wtE/properes
400 v °® ® EE
E=E 5 334t/ properies —
Logistics-Data centers business 22t properies ./ 27
started #2005m 284/ properties / 40
300
Approx. 2.0Mil. m . 20
v 2244t oropertes ./ % 24
T properties 1344/ properties PY ./ 1
; 5 47
#I80TIM O /properties 4z 20
Approx. 0.8Mil. m 7 36
29
. o e S Z2 19 20 & * 23
13 15
7 9
0 0
(10,000m) 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 .
(Property)
ERFHRTOSTIN WDFHESR) /Major New Projects (Logistics Facilities) [ | #@%+J0317b/Overseas projects
TR PREE JoyIsrE HEREH TR PAtE JosIsha™ SERRER?
FY Completed™ Location Project Name™ Total Floor Space’? FY Completed™ Location Project Name'? Total Floor Space*?
TR H5 VT MFLPOKIE#50 #® 98.000 m REPFT\IE niti tgg;:sg:: TREB/\IE I ® w
Tsukubamirai, Tbaraki _|MFLP TSUKUBAMIRAI = 95,000 m Yawata, Kyoto P ~ 78,000
REREET MFLPEIE I # X =
i 36,000 [CETEE 7] MFLP#F ]
Amagasaki, Hyogo MFLP AMAGASAKI I = " Kitakatsushika, Saitama___[MFLP SUGITO - 13,000 m
BHIR—=m MFLP—Z o] : SGUZ L7 -MFLPXIRHIE
2025 Ichinomiya, Aichi MFLP ICHINOMIYA ~ 66,000 ni ::’g*f:ka SG Realty-MFLP OSAKA ® 511,000 i
ERRE T MFLPil&4&ERT #® 32000 ’ KASHIMA =
Natori, Miyagi MFLP SENDAINATORI I = " m 202758 | RIMRORSBAT URi) AFEOSE>5- ® 125,000 m
BRI ART MFLP AR I © 2027 or later Hitachinaka, Ibaraki (Tentative)MITO LOGI CENTER | = d
. 87,000 m - MFLP-LOGIFRONT 53&f/\§ Il
Iruma, Saitama MFLP IRUMA I = SREPRTT\ VT MFLP-LOGIFRONT !i) 162,000 mi
W) IREERTH MFIP &% &forest B L0000 m Yawata, Kyoto KYOTOYAWATAI =
Ebina, Kanagawa MFIP EBINA &forest = ! m KEL YHF1-tyYM RS 8 ial Dri ® )
BER=WT MFLP= ® - Boston, Massachusetts, U.s. |5 Centennial Drive = Gy
2026 | yisato, Saitama MFLP MISATO ~ 47,000 mi B, E—R0— S —— w
RE, NV M- 7] Heathrow,U.K. =
e Wilson's L; 50,000 ni q S
Coventry, U.K. Lsonisianc = Y \f]r:\;?;b\jK Hardwick Grange iJ - m
*1 SRR SHET, ERFRIOSTIN (F—5t>%—) /Major New Projects (Data centers)
*1 Includes undisclosed properties. P == SUTIONE" e
¥ >
*2 BT HEESIPEREEFSHEBLRZAIREMENBDET, TOI1I NI E S HET FY Completed*? Location Project Name™ Total Floor Space’2
*2 FY completed and total floor space may change in the future. Fr =l BEF—5t 5 —tE =
Some project names are tentative. Hino-Shi, Tokyo Hino Data Center Project TBD
ARNRBRRT HRRT -5 —5tE RE
ihara, K ac ihara Data Center Project TBD
N BITEIUF -5ty —EE RiE
202206261’:% Kansai Area Data Center Project TBD
or later SR 0y
;::lilr’f:dia CapitaLand DC Mumbai *E 85,100 m
_ = —
YR NAFSN=F . #
e CapitaLand DC Hyderabad ~ 43,500 ni
g::n\:::p;jia CapitaLand DC Chennai tJ 43,700 ni
oy - —
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Business Strategies

® I —TIV1-a hEENUIEEMIES
Gain business opportunities by making use of collective solution capabilities of group
o SREYME. KA. ERALIER 4.

EE%?//EI\ EORILEVERIA > TYITORER

Roll out wide range of products, including high-grade condominiums, large-scale
developments, short-turnover properties, rental condominiums, etc.

EEDE SR - BENTEOHER
Residential Property Sales to Individuals -
Operating Income and Operating Margin

+EM S (ZEh) —o—EHFIREK (i)
Billions of yen Operating income (Left) OP margin (Right) 25.5 %
- 25.0
120.0 - 23.3 .
® 112.0\\21_0
\
100.0 + 96.4 + 20.0
15.
80.0 1 14.6 _@®
o - 15.0
65.0
12.3
60.0 11 3 11. 0 @,
9. 7 9.3 \ 49.7
8.1 \ / - 10.0
40.0 - 0/ - 40.0 39.3
306 T 966 296
23.9 24.0 L 5o
20.0
0.0 0.0
FY FY FY FY FY FY FY FY FY FY FY FY

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
T

(Forecast)

it EFEFHCESINR
Planned Units to be Recorded and Progress

Units

5,000

4,000 -

3,000

2,000

1,000

N>2a ERIET EFER

Number of Condominium HE R
Contracts Booked Contract Progress Rate
2,3507
! 75%

2,350 units

202743R4 : BHATAE
FY2026, Full-year Forecast

Vet EFE. SERTEE. FHARGT IS OHERS
Condominiums - Trend of
Units booked , Year-End Inventories , and Average Sales Price

st ER#E (ZcEh)
Unit booked (Left)

= S 145.9
5,200 — HASRSTALTEEE A (Zcdh) °
Year-end inventories (Left) ‘\
| —o—IGHRSEAMIE (HEH) \
4391 Average sales price (Right) \ F
\
lle.8 L
3,775 ®
3,707 ' 3,69 I
3,280
3,283 3194 ( J i
' 3,208 3,196
02.2
1 2,747 -
76.8 o
85.5 2,350 f
\o/ 64.4
] 73.9 /73 7 -
57.7
> SB'V i
¢ 666
321 i
88 . 108 141 128 150 82 55 24 3 6
Fy FY FY FY FY FY FY FY FY FY FY FY

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
T8
(Forecast)

BhHHA

Millions of yen
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N>23a>I'5Y R-i%pISE EEEE1
Sales by Brand &Region

TSYRBISELEEIS

Sales by Brand

SERAEIEREL R NBI
Middle-grade
condominiums
22%

Lavge-scale EaR
9 High-grade
condominiumg

PARK TOWER 58%
PARK CITY

PARK MANSION
PARK COURT

i RIsE LEIS
Sales by Region
B - thEp

TOfth- 5
‘Other regions
Kansai and Chubu‘ 3%

8%

EHHE

Tokyo Metropolitan Area

899%

*1 2025FFERIFR =HABEL ST v)V EREIE DI
Based on Mitsui Fudosan Residential results (FY2025)

EERSVRNYY
An Abundant Land Bank

91000 m26-28F EF

FY2026-28

#124,6005" " 203150

Approx. 24,600 FY2029-31
units 32FE LR

FY2032 or later

6,800

*2 BRSO BRREEEZST
Incl. redevelopment project in the planning phase

BRREEPLEVEEERI1TS5(1

An Abundant Pipeline Focusing Mainly on Redevelopment

EOILERS it ERARURTOSII M)AV FAFTOSTIINS BT
Reported*3 Location Major large-scale projects and high-end projects*3 T°tas'33;§f*3"'ts
RREEX =EAH-TYELX 1,000
Minato-ku, Tokyo MITA GARDEN HILLS ’
BRI S—31—MEBW™ 30
Minato-ku, Tokyo PARK COURT KITA-AOYAMA
RRERTEX R=03571BHBIE 330
Shinjuku-ku, Tokyo PARK CITY TAKADANOBABA
2025 RRERRE HARUMI FLAG SKY DUO _('9'3_—ﬁ) 1,460
Chuo-ku, Tokyo HARUMI FLAG SKY DUO (High-rise) '
FRETED BENA()(—0 SAX5—FIT— 760
Chiba, Chiba MAKUHARI BAY-PARK RISE GATE TOWER
SERFERT N=OR— LA RRMBFH—-T>RA9I7 K-HJ0Yb 560
Itami, Hyogo PARK HOMES ITAMIINANO GARDEN SQUARE PARK FRONT
EROFRER K=73—h Y- =BE\IR 150
Chiyoda-ku, Tokyo PARK COURT THE SANBANCHO HOUSE
RREBAR J{—91— MBS 80
Shibuya-ku, Tokyo PARK COURT EBISU
RREREHX K=035740F ¥ 49— I17-X /¥ 59— JU-X 400
Nakano-ku, Tokyo PARK CITY NAKANO THE TOWER AIRZ/THE TOWER BREEZE
ERBR/IIX JR—53—MNtEW™ 20
2026 Shinagawa-ku, Tokyo PARK COURT IKEDAYAMA
RRENERX N=91—MEILEEE] ¥ 99— 50
Minato-ku, Tokyo PARK COURT AOYAMA TAKAGICHO THE TOWER
FERG)IE U=I3F«hl ¥- 59— 670
Ichikawa, Chiba LEAF CITY ICHIKAWA THE TOWER
RREIFIX R=I93F41NE Y 59— 520
Edogawa-ku, Tokyo PARK CITY KOIWA THE TOWER
N siyo (1) THE TOYOMI TOWER MARINE&SKY 1,510
KIRAFABRT K=097)-KIREER 360
Osaka, Osaka PARK TOWER OSAKA DOJIMAHAMA
FERES K=9599—HDEFTVI R 600
Kashiwa, Chiba PARK TOWER KASHIWANOHA CAMPUS
FRRTES BERI)= TW—hF5R99— 650
Chiba, Chiba MAKUHARI BAY-PARK BLOOM TERRACE TOWER
TRAEAR (2) N-957-EuER 640
Shibuya-ku, Tokyo PARK TOWER SHIBUYA SASAZUKA
ERETREAR J{—20— NFRERHE] 40
Chiyoda-ku, Tokyo PARK COURT CHIYODA KOJIMACHI
RRETRE NK—=J3—-MiRIK ¥ 59— 250
Bunkyo-ku, Tokyo PARK COURT OCHANOMIZU THE TOWER
REpEBT J.GRAN TOWER R#EmEHET 270
Muko, Kyoto J.GRAN TOWER KYOTO MUKOMACHI
20278  choe vo (3) CENTRAL GARDEN TSUKISHIMA THE TOWER 510
2027 or later TERMiSH EN=TEHE 1,000
Funabashi, Chiba Wakamatsu 2-Chome Project !
HRERBE @ NK=91—MFE+8RR ¥ 49— J-Z/¥ 59— U2 760
Minato-ku, Tokyo PARK COURT AZABUJUBAN TOKYO THE TOWER NORTH/THE TOWER SOUTH
RREBFHREE —BEO( 7\ VBB EE" 50
Chiyoda-ku, Tokyo Ichibancho Royal Heights Redevelopment Project @
RRAHRE BEERME BHE® 400
Chuo-ku, Tokyo Kachidoki East District Project, Building B
RREPRIX F{EBIEEIETE " 590
Adachi-ku, Tokyo Senju Sekiya-cho Project
EREEHE Bra_THRHE® 430
Shibuya-ku, Tokyo Hatagaya 2-Chome Project
HEREE/IIX =FISERAILIX " 600
Arakawa-ku, Tokyo Mikawashima Station North District Project
EREBIE REH—T AR 860
Katsushika-ku, Tokyo Higashikanamachi 1-Chome West District Project
HREHEE Honda&LLE )L ERE % 5HE _
Minato-ku, Tokyo Joint Redevelopment Plan for the Honda Aoyama Building

*3 5t LEFE, HIRSTP I SHREBLRIAREENHDET, 0D/ MAMRIESHET. FY to be reported and total number of units sold may change in the future. Some project names are tentative.
*4 S17RIZRAI The total number of units is before taking into account the Company's share.

*5 MIEBERSESOWFER Total number of units including units owned by landowners, etc

*6 HEBECLIEEE GRIERTTyNEIRE) Reconstruction plan through a joint project (details of the asset are undecided at this stage)
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Property Sales to Investors, etc.

=1
EFBTIAYM Leasing

DR | VRIAVD | fEEEERE

Sa |es L 1t| Facility op

Main segments

3 BHRRR

Business Situation

WSS AAEE BEISS - BEYIMFFILD - 55A0R5 (2026437%)

Real Property for Sale Outstanding Assets/Returns from Operating Properties/Sale Results (FY2025)

Office, 8%

FFEhERE
Under Development

35%
202643 A AR &

Book value at
the end of March 2026

1.84 %M
¥ 1.84trillion*:

BEEE
Operating Asset
65%
85
Overseas \
22%

HBMEEE/Operating Asset

AAFFNOIFIED

o)
Expected NOI yield 7.0%
5%, EA/Domestic 7.6%
55, /84/Overseas 5.8%

*1 BEEISOMWER/Asset breakdown

BECGERUEEREENDSEH/Examples of major assets sold in the past

SHEE & mér& FIENH*2
[EES FY to be sold Use Project Name Yield"?
Retail, 7% FY2021 —
B  Retail |[SRESTHIO-J Ginza 5-chome GLOBE 2.8%
¥  Retail MTFEORITIT7 Takeshita-dori Square 3.5%
AJ4R Office |BREIEIS>-TI—A Iidabashi Grand Bloom 2.8%
i AJ4R Office  |RZB=HENT1V) Nakanoshima Mitsui Building 3.3%
Logistics, 15%
Wi Logistics |YIFRAEER3YIME 3 logistics facility buildings 3.9~4.2%
FY2022
AT4R  Office SMANIY4M/ RIOAYT—  TOYOSU BAYSIDE CROSS TOWER 3.3%
; AJ4R Office  |BREUEIS>-TI—A TIidabashi Grand Bloom 2.7%
Domestic
FY2023 _
43% Wi Logistics |YIFEMEERSYI4E 5 logistics facility buildings 3.3~4.6%
BE  Retail FNBRAITIT Shin-Kawasaki Square 4.2%
AJ4R  Office EMAMYARIOAYT—  TOYOSU BAYSIDE CROSS TOWER 3.3%
FY2024
¥ Retail |55EF—-EBHFEM LaLaport AICHI TOGO 4.7%
A74R oOffice  |HBR=HENT1VD Yokohama Mitsui Building 3.5%
FY2025 ~
Wik Logistics |¥DimAESE3YME 3 logistics facility buildings 4.0~4.2%
AJ4R  Office BRI/ RIOZAYT—  TOYOSU BAYSIDE CROSS TOWER 3.3%
[=1=gE ]
Rental Housing, 12% AJ42 office  |AFIEARBIM-SQUARE  Nihonbashi Honcho M-SQUARE 3.2%
I

+EM
Billions of yen

*2 FEAIFEICTH RSNz, SO E Ml CEOKEBE A ZRH
*2 Describes the direct capitalization yield based on the appraisal value of the property, disclosed to the seller.
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Mai t . N
Property Management ain segments O Business Situation

BUREISOESER(UN-IJFER). A0 (X -BE-FESORMVEEDESEERRE

Operation and Management of Car Park Leasing (Repark), Assets in Custody (Office, Retail, Housing, etc.)

o [=HOUN—-S(F11994FNDRS— MK, BALE THREISEEZREN. BRESBREOYR—
— & ey 4 =] —
TONFAIRIAY PO EEFILSHERS auE=EE (V-2 BB THOEMEREITIRE, ERmSEIOICER,
Trends in Operating Income for Property Management Car Park Leasing (Repa rk) In the years since it was first established in 1994, Mitsui Repark has expanded its parking
- business throughout Japan. We are contributing to creating neighborhoods full of vitality
- G by making effective use of land with the support of our parking area management.
Billions of yen 44.3
45
a0 37.5 385 384 [P [ g) U - EIR AT
Car Park Leasing Track Record
35 A 32.5 32.7 o 4 N
29.9 30.2 31.2 BIEAH = S65. 771273704
| 28.9 . Units /
30 Managed Units 251,506 250,515 247 740252857
250,000 - 24511 247,046” "
25 1 21.8 ff-"JZSEJEI\ 226,125
20 - Approx. 250 K units 210,549
200,000 191,450
15
101 150,000 -
5 4
0 100,000 . . . . . . . . . . .
Fy ~FY FY FY FY FY FY FY FY FY FY F¥ FY FY FY FY FY FY FY FY FY FY
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
BEEEEE (A(X-BEE-ETH) (20265385)
Contracted Operation and Management (Office, Retail, Housing, etc.) (FY2025)
A4 R /Office Buildings 235 /Retail Facilities {¥=E/Housing
B mEiE B mEiE N2V ERE N> B EEATEEFN
Leased Floor Space Leased Floor Space Condominium Units Sold Condominiums Units Managed Rental Housing Units Managed
#3,586Fm #3,048Fm OPASYSI= #w30mE #w16pF
Approx. 3,586 K mi Approx. 3,048 K mi Approx. 260 K units'? Approx. 300 K units Approx. 160 K units
(GE#E) (GE#E) *1 19844 L% HASHXOZIVERRORE  sEgxp=@EohTEDN/Y\DICNZ. Yt —Fo  BMA-F— ABBEORGCHULT. EEY> 2320
(Consolidated) (Consolidated) *1 Since 1984; does not take into account A aENLETYS I BEY —E %I EE-NCETIY LR %R M
sharing businesses Our condominium management service draws on the ~ We provide rental condominium operation and
know-how we have accumulated through years of brokerage services for building owners and

successful operations, and the collective strengths of ~ tenants.
the group as a whole.
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Mai t ) R
Brokerage, Asset Management Al segments O Business Situation

BABGF T (VINDAEE), REITEO7EYMNARIAYMRE
Brokerage for Individuals (Rehouse), Asset Management such as REITSs, etc.

B - Y MIRTAY MO ERF B DHES REITENSDFANDEREDILK
Trends in Operating Income from Brokerage and Asset Management Expanded Assets under Custody through REITSs, etc.
+{EM
Billions of yen 5 .
40.0 - S5 HNDERERS LR (202643A51)
' 36.5  Lliions of Yen Assets under Management (FY2025)
. 33.1
35.0 6.00 -
5.31
30.0 27.7 7o 5.12
259 25.8 5.00 - 459 4.65
23.2 4.35 NBFF“ T5AN-KT7 oK%
25.0 1224 21.2 ’ 22.8 3.73 3.92 3.98 o Private fund, etc.
19.8 4.00 - 347 361 29%
20.0 4 18.0
15.0 - 3.00 1 HUyF-5—
Mitsui Fudosan Originator
10.0 - 2.00 A Accommodations Fund 18%
5.0 - 1.00 -
Frontier Real Estate Investment Corporation
i
0.0 0.00 ; ; ; ; ; ; ; ; ; ; ) MFD) =sAnEO AT oR-TRIEA
FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY Mitsui Fudosan Logistics Park
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
*18/EALURIOEMEGIB I XD N ZHKR— LA | OEEEIRCHII2EEMNEER  19/38FEHRZEBOBEREICE Y
*Figures for FY2017 and earlier exclude operating income in the former segment "Mitsui Home" for rental
management. In the FY2018, figures were calculated based on the reclassified segments
*\ —
P EIRAE394F EfENo. 1 =HDYNDR]
Mitsui Rehouse No.1 for 39 consecutive years® (number of brokerages handled)
SEEPTEE4E/Brokerage Market (202445/FY2024) DI\ ZARN RS
FHRURA (HEF) HRREEE (#) R (+EF) B (5) #/Brokerages Trends in Number of Brokerages for Rehouse
Fee/Revenue Transactions Transaction volume NUlTear 6 S
(Billions of yen) (Units) (Billions of yen) Hmberorstores 44,000 - 42,818
EHFABEUZIVTA i 41,533 41183
D i FraeasRealt 101.3 38,103 2,218.8 277 42,000 40,658 ’
40,000 - 39,106
2 Att/Company A 97.6 32,918 2,231.1 223 / 37,827 38,612 38,507 38,680 38,103
3 Bit/Company B 71.4 31,003 1,434.3 204 38,000 - 36,220
4 Cit/Company C 55.9 10,444 1,391.1 98| 36,000 -
5 Dit/Company D 29.0 9,175 679.5 71| 34,000
Sy N - T = . 32,000 T T T T T T T T T T
3 N BN N ) S 5. *1986FENS52024FE 986-FY202 4
BER L (R RENERRERFOPAT B IR B E REE{S(2025.5.30)) FENS FREFT/FYL FY2024 Fy Fy Fy Fy Fy Fy Fy Fy Fy Fy Fy

Source: “Fudousan Keizai Tsushin (The Real Estate Business Daily),” May 30, 2025,
Real Estate Economic Institute Co., Ltd.
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Hotels and Resorts

FEEIAVD
Main segments

(=1

Leasing

g |

Sales |» 1t

HEERE S

Facility

O

BRI

Business Situation

3

E=E S

Business Strategies

@)= - ADRO#E (EREAEMHERTI)

Trends in Occupancy Rate/ADR (Lodging-focused domestic hotels)

o FEARER-1RMY-CR%m LI32ET. LEAHIEMER RS S5, RTILOTS RAO%s#1L EREHERRRTIL BER (20265354 F19)
FBIET BEEILK - INESILARZSEIR Lodging-focused domestic hotels Occupancy Rate 85%
o _ ° _ _ A f FY2025)
Provide high-quality stay value by improving the customer experience and (Average o
available services. Expand the customer base and earnings by further enhancing (%) ——TRER (k) —e—ADR (45E#) (F3/Yen)
the brand strength of hotels. 100 Average Occupancy Rate (Left) ADR (Right) 30,000
@ BET-FERACLD. N=VFFALENIEHERBRZIRE. ERSNOBEBZILK. 90 o——-— o
Propose personalized stay experiences through the use of customer data and expand the 25,000
domestic and international customer bases. 80
70 20,000
- ~— o 15,000
An Excellent Portfolio L E B (R ) 50
Facilities Directly Operated by the Company 10,000
. 40
(Domestic and overseas)
30 5,000

@ EEEHERFIL/ Lodaing-focused hotels
U J— b SBa7)—/Resorts and luxury hotels

53z %913,300=

Total 53 Approx. 13,300 rooms

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

LA
Ei#f#/ Tokyo metropolitan area Sappora (=5 O e BEH (B5%E0)
J L. pprox. Rooms) A ~ = 7 =
ﬁﬁ.ﬁiﬁiﬂam PeR00E =% 7&0) Eﬂ%} (47 74/ No.of rooms (Including overseas)
Y—h3J2a7- 13008 13,300
Overall ' Future Development %730=
VJ—K-35217)— 2100 . I.
2R oty Resorts and Luxury hotels ' Pipeline Approx. /30 rooms
Kanazawa 1y 14—
° TEREARERTIL
5B e A 11,200 A o3 . . N - .
- i Koo &R Lodging-focused hotels ERHRTIOZ 1IN/ Major New Projects |:| /I TOT 1/ Overseas projects
L, ® o a Nagoya
g AL @ p % EHE 6.800 HeeE Pite TO91IME B=n
.ﬁﬁzk ERayaps g‘Eﬁ ﬁ}??\’:—a Tokyo metropolitan area ! FY Opened Location Project Name No.of Rooms
Kumamoto ITEE =
é%. 1,600 HRIRZIRFE HOTEL THE MITSUI HAKONE M 130
Kinki area Ashigarashimo-gun, Kanagawa = ms
o Zoft 2026
L amlen) | oty 2,800 KIEREARR KAEHRE SR TR E W0 2
i [ Taman (Tape) | fka\,/a,(:j‘:_’ar?u;a’) Other Osaka, Osaka Osaka City Kita-ku Dojimahama 2-Chome Project = oo
100U F2MBR AL TOBIHEFTH—BULRMEENHDFS RRBPRE 9AIWR=T-FANFRRAFE # 200 =
The totals may not add up due to rounding to the nearest 100 rooms. Chuo-ku, Tokyo Waldorf Astoria Tokyo Nihonbashi = :’:
W) R=HH SEEBMETIVFVY - MRV EEHE RE
e Iy w— == = =k =rn Miura, Kanagawa Miura Peninsula Aburatsubo Resort Hotel Business TBD
0 I315VHA RIS ZENRE T 7 fadch, 4hEss" N1 rEss —
* 2027 or RRERRE SEtthith X RE
4 of the 7 highest rated facilities in Japan later  [Chuo-kuTokyo TSukiJt District Project o
by MICHELIN Guide are our facilities FoRABE ARSI SRR HE *E
Minato-ku, Tokyo Jingu Gaien Area Hotel Project with an Adjacent Baseball Stadium TBD
*BVLGARI HOTEL TOKYO. FOUR SEASONS HOTEL TOKYO AT OTEMACHI,
AMANEMU. HOTEL THE MITSUI KYOTO &g, Al BYEILEERTIV ® 180 Ri

Taipei City, Taiwan

Dunhua North Road Hotel Project

ms
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Sports & Entertainment Main segments O Business Situation

RRR—-A PU—-FEE
Tokyo Dome

Arena

O RSP M ILECE— IV EEEU IO A (C KD,
BEROFERMEZ =KL
/By leveraging initiatives in collaboration

with our nearby commercial facilities and our EC mall,
we maximize the value of the customer experience.

Kasuga Sta.

LaLa arena TOKYO—BAY LaLaport TOKYO—BAY
(Completed in Apr. 2024)

Approx.
10,000-

person
capacity,

Visitors to Tokyo Dome City (FY2019)

lsf/""J 4 ’ 000hRm N/EE H;‘I’l;:(illl;: : Prism Hall

Approx. 40M people/year val T' .
wildin (Tentative name) LaLaport NAGOYA
v REELOLABE S MEET Nagoya Arena Mt Aaule
Vast site in central Tokyo IMM THEATER 2% @ (Scheduled for completion in fall 2027) qu
pérson :
capacity,
#J 13 ha
Approx. 13 ha x
IR Suldobashl Sta.
ORRR-AST1EE NBDRR / Tokyo Dome City Business Sources of Revenue
‘Revenue from events X . ! . ; -Revenue from facility operations - O L
.Food and beverage. B O el operations | | e o boverage revenie (e i o) O KFUEFV—FDBIFEINA IS4 > /Large-scale arena development pipeline
'A/dn\;n::;gﬁ‘r;dirsg gﬁ\[/](;nue +Retail tenant leasing revenue Revenue from hall use .szznuin?rgmeﬁ:;r ugsreevenue (Tentative name)
New Prince Chichibu Memorial Rugby Stadium

. *Yellow Building, Korakuen Hall Building, Tokyo Dome City Attractions, MEETS PORT, PRISM HALL, IMM THEATER, etc.
O KFMUEY=1—7)l / Large-scale renovation

Approx.

20,000-
person

capacity

(Scheduled to open in 2030)

RN SERRE DRI LaQua (FEE&T7r5723Y)
Installation of attractive seating LaQua Retail & Amusement park
MITSUI FUDOSAN CO.,LTD

RRR-LRTII BEUZ1-T)L IMERA A=
Tokyo Dome Hotel : Guest Room Renovation

S -FIRFOAA-

Exterior image Image for rugby use
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Overseas Business Main segments

OO0 OO

NRIAVD |FEERERE .
Management | raciity Operations 3 $¥qﬁ;ﬂ

Business Situation

BNERBREIVY

At a Glance of Our Overseas Business

Maple Terrace / Dallas 50&55Hudson Yards / New York Television Centre/ London MITSUI OUTLET PARK LINKOU / Taipei LaLaport TAIPEI NANGANG/ Taipei
Housing Office Office Housing Office Retall Retail
U s © WHIO—/OLRINI— (FHERLSR)
IUFRIEERS (202643 AHBREs ) g g Our Global Network (Local Offices)
Overseas Assets By Area  (As of the end of FY2025) I
o ¥1 .9¢trillion
Overseas
3.1%m
jﬁﬁ ¥3.tilion UK.
Er -13%m 32% .
Domesti¢ Total Assets ? ¥0 -4t|’|"|0n
68% ¥10,103 billion APAC
London .
B ¥0.7trillion
2025F128KKA REMER San Francisco R
Number of properties in operation as of ° Dall X
the end of Dec. 2025 A Shanghai
Los Angeles »
Firope Honolulu .
ane APAC . Taipei
the U.S. Bengaluru Bangkok s
Y .
Office 16 1 Kuala Lumpur:
.
.
Retail Facilities - 10 Singapore
Rental Housing 14 1
Hotels,SA, Sydne
Logistics Facilities 4 10 yci Y
F <
Halekulani / Honolulu Mission Rock / San Francisco tlifes,lArﬁZ?i'g:s ﬂ\lew York RMZ Ecoworld 30 /Bengaluru Somerset Rama 9 /Bangkok 55 Pitt Street /Sydney
Hotel and Resort Housing Office Office Office Housing Office
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Business Situation

Overseas Business Main segments O O Q O

KEFEROKR—IIAVA

Our Portfolio in the U.S.  (As of the end of FY2025)

Others, Cash and Deposits,

and Other Current Assets
Approx.10% @ Prime Office Portfolio in New York City's Manhattan @ The unrealized gain from these

gz::orl I13§‘I)/: 50&55 1251 Total of 3 properties:
' @ Hudson Yards Avenue of the Americas Approx.¥900 billion
s e Slightly less than 1/4 of the total

Asset Balance
Breakdown 3
A West Coast by Area in the U.S T
Approx. 20% O East Coast
AN Approx. 60%
¥ 1 [ 2 Total Unrealized Gain
. from Rental Properties
trillion (Consolidated Basis)
m Among the top-rated office buildings = The historic office building located
® Investment Balance Break_down by _Area and As_set Type in Manhattan in the heart of Rockefeller Center Approx. ¥3 .9 trillion
(Aggregated for completed operating properties and properties )
under development) m One of the largest mixed-use m Maintaining and enhancing its market (As of end of FY2025)
ondominiums redevelopments projects value through continuous upgrades
OEast Coast ~ “"om NV Maintaining a high o
Rertal office in Manhattan = Maintaining a high occupancy over the
Housing m Operating at full occupancy long term
Owning Three
Prime Office ® Location ® Overview

Properties

Office in NY and Others 7/
)
Approx-go % Property | 50 Hudson | 55 Hudson 12
Name Yards Yards AR Elr
the Americas

¥1 trillion

9 Building
analo9 | s8F/3B 51F/1B 54F/4B
Times Square
OWest Coast ©Sun Belt p- Midtown
Logistics Office Condominiums o I
Facilities A traditional area lined
with landmarks. Leasable Approx. Approx. Approx.
_ Floor Area| 272,000 m2 | 133,000 m2 | 211,000 m2
Grand Central Terminal
L ]
Rental Hou} Office Rental Housing Chelsea Completion| 3,06 2022 |October 2018| 1970
Over 30% Over 50% Over 90% An area popular among young people.

= An Area Led by Technology Companies = A Promising Area with Corporate
Concentration and Population Inflow

= Promoting Balance Sheet Control through c A
Asset Repositioning = Accelerating Investment in the
Rental Housing Business
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Overseas Business

FEEY AV [L22500
Main segments
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O Business Situation

O] O] O

HE-APACEEDR— MIAUA

Our Portfolio in the U.K. and APAC

el Y
oRESEE UK =

Total Assets:

¥430 billion

(As of the end of FY2025)

Office Investments Balance:

over 80%

6 office properties
in operation

W Television Centre Redevelopment Project (Phasel)

Cm:entry

London @

London’s largest-scale urban development by a Japanese company

Completion November 2018

Office Floors 10F Office Fully Leased

Total 125,000

Floor Area

Residential

Floors 9F. 432 units All Units Sold

7 One Angel Court, London

I Sancroft, London

Office

Completion February 2017 Completion  jyly 2023
Total Total 2
Floor Area 45,000n Floor Area  32,000m
Number 27F/2B Office Fully Leased Number 8F/2B Office Fully Leased
of Floors of Floors
Partner Stanhope Renovation of the Existing Office Building by the Company

® APACEZ APAC

Total Assets:

¥760 billion

(As of the end of FY2025)

eoe

Taiwan

Main Asset Classes

Retail Facilities and Condominiums

Indonesia*
Philippines
Cash and O

China \current as:

. @ (Kaohsiung, Taipei,New Taipei) India .
e ©, . Taiwan
Bengaluriise C;ﬂﬂ:‘ " o Bangkok ([]) #Quezon,Makati CBD Thailand 40%
0 . Just under (o}
Kuala Lumpur (] 10%
Selan cr/s‘inga‘pnfe ? APAC
¢ ‘wrmazhlé:mm Malaysia Asset Balance
Tangerang 10% Breakdown
by Country

esyiner @ @ Singapore

Over 10%
Australia
Over 15%
Examples of Our Past Development Projects
Retail Housing

LaLaport TAIPEI NANGANG, Taiwan

MAC, Australia

Opening  March 2025 Completion February 2024
Total Floor Area 157,000m3 (Retail area) Number 269Units
Number : Number
ofFloors  OF/1B (Retail area) e 24F
Numb
JmBeT — Approx. 300 shops Partner  Frasers Property

of Stores
The 5th Retail Facility in Taiwan

All 269 Units Sold

MITSUI FUDOSAN CO.,LTD
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Overseas Business

&=
FBEH AV 22500

BE | AR
Sales | Management

MEEER

Fadility Operations.

Main segments O

Ol O

O

3

BRI

Business Situation

SHOTEIVT -WE CRE) B

Future Focus Areas and Assets(U.S.)

e BB{EFE/Y AN Rental Housing/Sun Belt

Developing .

19 : To Exceed a Cumulative Accelerating Investment Total Investment
Properties Total of in the Amount:
ocross Approx. Rental Housing ¥500 Billion

9 cities in total 6,500 Units . R
*(Including Propgrties under (From FY2024 Onward) BUSII‘IeSS a_nge
Construction) (Estimated)

(As of the end of Dec. 2025)

Denver
.°C tennial
ntenn 3
teniia Nashville  Raleigh
Dallas M b
° .
Phoenix Y ® Atlanta
°
Houston °

Fort Lauderdale

Hanover Buffalo Bayou The Oliver
(Houston. TX) (Dallas. TX)
Total Units: 317 Total Units: 351

Over 6,500 units in Total
(Cumulative)

New Supply:
Over
1,500 Units

New Supply:
Just Under
1,500 Units

New Supply:
Over
2,000 Units

New Supply:
Just Under
1,500 Units

FY2024 FY2025 FY2026 After FY2027

Hanover Riverwalk
(Fort Lauderdale. FL)
Total Units: 380

O 585 R&AT1A/HiBiF Rental Lab & Office East Coast
(Tentative name) Innovation Square Phaselll, Boston Office

The Fourth U.S. Lab & Office Project

Fully Leased

Before Completion
To Be Fully Occupied
by Vertex Pharmaceuticals,
One of the World’s Leading
Pharmaceutical Companies

Torrey Heights, San Diego

100% Leased

Scheduled for

Schedule completion in 2026
Leased X
area 32,700m
Number
of Floors 7F/ZB

Innovation Square Phasell,
Boston

AR,

Sold in FY2023

Building Lab & office Building ;
Use (4-Building Complex) Use Lab & office
Completion 2023 Completion 2021
Leased 47,800n Leased 25,000

area

area
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Overseas Business

EFEBRIAVD
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MEEER

Fadility Operations.
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88

Leasing

O

BRI

Business Situation

3

SHOTENG (RE) Sk
Future Focus Assets(U.K.)

(Tentative name) British Library Redevelopment Project, London Office

A Total Project Cost:
Exceeding

¥200 Billion

Typical Floor Plate:
Approx. 6,600 m2
(=2,000 tsubo)

Large-Scale Mixed-Use
Development:

Library, Offices, and Lab & Office Functions

Scheduled for

Schedule completion in 2032
Total Floor Area 97,000m
Numb f
wh o 11pn1p
Development Stanhope

Manager

Project Partner

British Library

Office

Participation in a Large-Scale
Mixed-Use Development Project
in the Mayfair District, West End

Construction
started in 2023

Schedule Scheduled for
completion in 2027
Total Floor Area 24,000
Partner Grosvenor

Office

1-5 Earl Street, London

High-Performance Office

in the Shoreditch Area of the City,
Adjacent to the Financial District
and Close to the Station

Scheduled for

Schedule completion around
2030
Total Floor Area 44,6001
Partner EDGE

@ Locations of Mitsui Fudosan’s Office Properties in Central London

 Union Chapel

CAMDEN

.
Primrose Hill TORN

The Postal Museum

'/
The British Museum

9 o

West
End

L]
Hyde Park
Tower Bridge‘

¢ °
, Buckingham
Palace
| L

British Library
Redevelopment Projec

V Sancroft

V One Angel Court

South Molton Triangle New

t New

r 5 Hanover Square E 1-5 Earl Street New
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Fadility Operations.

BRI

Main segments
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3

Business Situation

O

SEOFEMHA (APAC)

Future Focus Areas and Assets(APAC)

@ A—ABMSVU7 Australia

55 Pitt Street, Sydney

Office

o>k India ;

Premium Grade

Schedule

Scheduled for
completion in 2027

Total Floor
Area

70,000

Number
of Floors

55F

Leasing Progressing Smoothly

Share

Mitsui Fudosan
66.67%

RMZ Ecoworld 30, Bengaluru Office

as Planned Mirvac 33.33%
o > Hiik—JL Singapore Zion Road , Singapore Housing
= 706
Building Condominium Units
Use 373
Serviced Apartment Units
Schedule Scheduled for

completion in 2030

Number
of Floors

Two Condominium
Towers (62F)

One Serviced
Apartment Tower
(36F)

Large-Scale Mixed-Use Development
with Over 1,000 Residential Units

Partner

City Development
Limited

0 A& Taiwan

LaLaport KAOHSIUNG, Kaohsiung

Retail

Building Regional Shopping
Use Center
Scheduled to Open
Schedule in 2027
TotalFloor 70,0004
Numb
ofugl]ooerrs 6F/ZB
Number

of Stores

The Sixth Retail Facility in Taiwan

Approx. 280 shops

Phase 1: Fully Leased

Grade Premium Grade
Phase 1:
Completed in 2024
Schedule Phase 2:

Scheduled for Completion in 2026
426,400m

Total Floor Area

Share Mitsui Fudosan 50%, RMZ 50%
(Tentative name) Data
CapitaLand DC Chennai, Chennai Center

Participation in data center projects
in major Indian cities decided

Building Use Data Center
Schedule Under development
Total Floor 2
Area 43,700m
Partner CapitaLand Investment Limited

(Tentative name)

CapitaLand DC Mumbai, Mumbai

&N Data
i Center

Participation in data center projects
in major Indian cities decided

Building Use  Data Center
Towerl : Occupancy certificate obtained
Schedule Tower2 : Under development
Total Floor 2
Area 85,100m total for Towers 1 and 2
Partner CapitaLand Investment Limited

(Tentative name) Data
CapitaLand DC Hyderabad, Hyderabad Center

——

Participation in data center projects
in major Indian cities decided

Building Use Data Center
Schedule Under development
Total Floor
Area 43,500m
Partner CapitaLand Investment Limited

MITSUI FUDOSAN CO.,LTD
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Overseas Business
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EFERIAVB
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MEEER
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O
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Business Situation

O

SEORAFE/(T354> : KE-REH

Future Development Pipeline: U.S. and U.K.

@ Future Development Pipeline (Number of Projects)

(Includes undisclosed properties) (As of the end of Dec. 2025)

ERFFRIOSTI N AT R - WThERR/T -7y — - DREE-BEEE
/Major New Projects: Office, Logistics facilities, Data centers, Condominiums, Rental Housing

s . e BT . SRR/ 1%2
. - - . aguas PRTElD TOvIIhE*1
Office Buildings Retail Facilities |/-ggltstlcs Ftacmtles (Erpected, k) A s TotalFloor Space or
ata centers
A242 RKE IYF1-YyYM AR : #
8 — 5 Office Boston, Massachusetts, U.S. Innovation Square Phase III = 38,000 m
i i RE FFIRM E1-Rb> #® Il
properties properties Houston, Texas, U.S. Hanover Buffalo Bayou = 320 Units
RE N-SZFH 7-Ub> ® ol
@ Hotel dR t Aningtor; Virginia, UIS. 1901 North Moore Street B a0 R
i oteils an eSsorts
XKE JO0USM TA-bO-F-F-) . ® Il
aE8Es Fort Lauderdale, Florida, U.S. Hanover Riverwalk = 380 Units
2026 Rental Housing o e
J3a-I7M P> ® ol
f— Atlanta, Georgia, U.S. Grand Three forty = 480 Units
units properties _ _
KE FRI-M Fyvabn # =
Nashville, Tennessee, U.S. 1711 Broadway = 400 Units
KE FEYRM 952 ; ® ol
AT 2D T HAR . omce 17 8 el Terme, US Parkview Turtle Creek B
Ice
H u ears
Average Contract term of Our Office v m =B INY Y- Wilson's Lane ® 50000
Logistics Facilities | Coventry, U.K. = g
=E OvkY : ®
- - - South Molton Triangle gt 24,000 m
London, U.K. =
® Locations of Major New Projects (U.S.)
A742 =E Ovky EEEHRER M 97000 m
Office London, U.K. British Library Redevelopment Project = !
A 1-5 Earl Street ¥ 44600
KE HUTANZFM Yo74IT . #® B
San Diego, California, U.S. Broderick = 260 ynits
® Boston @ KE IOSKM FN— ] I
® Denver, Colorado, U.S. Modera Second Avenue = 110 Units
® Denver (-1 3 HHEE - N -
) Arlington Rental Housing ﬁst’(;iﬁéi"a:ﬁ;?‘b’ Tanglewood f 240 Uﬁts
2027 LUk HKE PUYFM TIZYIR ; ® =]
_.\ Nashville > 2027 or later Phoenix, Arizona, U.S. Astria Tempe = 380 Units
e Dallas KE PUYFM JI=yIR # =
S D ; 3 Phoenix, Arizona, U.S. Gold Dust = 210 Units
an biege Atlanta § El] SEUREEEL) LAl 8 Centennial Drive ® 65000 ni
® Houston Boston, Massachusetts, U.S. = ’
Phoenix (i) (] ® Fort Lauderdale wR =E t-20- 0
- Lo”gl:jistics Facilities | Heathrow, U.K. Heathrow Central Way = - L
e Hardwick Grange & - i
=E OVKY FLEYarE Sy -BEFE (28) “® =
- - - = Television Centre Redevelopment Project b 350 )
® Locations of Major New Projects (U.K.) HBEE London, UK. (Phase2)
Condominiums
el ul el Optima McDowell Mountain Village 3 & - o

/.. (.:oventry
Warrington London

*1 T4 SERETE, P B SHREBLRNZEIRIENSHDET. TOSTI MAMRIMEEH#ET .

*1 Each expected completion, total floor space and total number of units may change in the future. Some project names are tentative.
*2 JITEIERAT
2 The total number of units is before taking into account the Company's share.
Heathrow
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Business Situation

SEDORAFEI1I’S14> : APAC
Future Development Pipeline: APAC

® Future Development Pipeline (Number of Projects)

(Includes undisclosed properties) (As of the end of Dec. 2025)

Retail Facilities

3

Logistics Facilities
/Data centers

Office Buildings

2

properties properties properties
ﬂmf‘a Hotels and Resorts
units property

® Locations of Major New Projects (APAC)

Taiwan @

@ (Kaohsiung,Taipei,New Taipei)

.Mumbai

® Hyderabad @
Bengaluru ® @ Chennai ® Bangkok

eQuezon,Makati CBD

Kuala Lumpur (|

. <o,
Singapore

(Ang Mo Kio, Bukit.Merah)
ro Bekasi

Selangor

Tangerang

® Sydney .

FERFHETOD Y N AT - NS - YITRMEES/ 7 — 79— KTV - N EEEE
/Major New Projects:Office,Retail facilities,Logistics facilities,Data centers,Hotels and Resorts,Rental Housing

BASEEF /IR T *1 s i/ BES/BPEH*1
Expected sz:gitli%n Pfoqejzjt:?ll;ﬁ;ii Total Floor or Store
Completion*1 ) Space/Rooms/Units*1
AT42 AR NYHN=N HERR L)
2023- Office India Bengaluru RMZ Ecoworld 30 gross | = 426,400
F=HtEyH— . N
AR AYIN1A 0 g HERR L)
2026 Data India Maabal CapitaLand DC Mumbai gross ~ 85,100 m
Centers
[ o i 55— LH mE | W
Retail - o . = 70,000 m
Faciliti Taiwan Kaohsiung City LaLaport KAOHSIUNG Store = ’
acilities
"N aiE aith BEIbiEATIVETE 180 =
Hotel Taiwan Taipei City Dunhua North Road Hotel Project = Rm°s°
2027 B8 A4 A-ANSUF D= : HERR L] :
2027 or later  Office Australia Sydney 55 Pitt Street gross = 70,000 m
F=HtEyH— . SRS
AR MMTIN-K 0 HERR ]
[C)ata India Hyderabad CapitaLand DC Hyderabad e it 43,500 m
enters
F=HtEyH— <
AR FIvi4 . . HEER #
Data India Chennai CapitaLand DC Chennai gross ~ 43,700 m
Centers
IARFRIOS YN DEMEE  /Major New Projects:Condominiums
J4UEY FY> L) P
Philippines Quezon City The Arton = 1,700 Units
2023-
AYRIST Thyg Three clusters in Jababeka Sports #® 800 P
Indonesia Bekasi Province City*2 = Units
aiE amh q L) P
Taiwan Tainan City UDIBARK = 210 Units
4 N>ao - ® P
2025- Thailand Bangkok Narasiri Bangna km.10 = 50 Units
44 N1y s # F
Thailand Bangkok Burasiri Chatuchot = 120 Units
S HR= TPIEFA . ® =]
2026 singapore Ang Mo Kio Lentor Hills Road = 590 Units
A=-ZANSU7 SR=— Treehouse [Fh'3t% # 880 F
DEEE Australia Sydney Treehouse and 3 other buildings = Units
Condo
miniums =] Fhitm PAMRRIEO O T b # 940 I
Taiwan New Taipei City Zong he ban nan lu Project = Units
-7 IPINIT = 3 i # F
Malaysia Kuala Lumpur Setia Federal Hill = 1,300 Units
AYRRS7 92532 : L] P
; Citra Raya*2 it 2,400 .
2027 U Indonesia Tangerang = 4 Units
2027 or later = = —
SYHR= THAS f L) R
Singapore Bukit Merah Zion Road = 1,000 Units
-7 t35>d-) : " L] P
Malaysia Selangor Setia EcoHillx2 = 680 its
Ak NYBHN-I . L) P
India Bengaluru Mahindra Blossom ~ 730 Units
J4VEY I H74CBD # P
Philippines | Makati CBD SONDRIS = 250 ks
*1 BISEAE, T AF, JECRTETE. IS, XM, P HE. SHEBERIARMENBET. TOT1I MARIEEHET . SRETORFRES I7BIZRMICRET,
*1 Each expected completion or opening, total floor space, store floor space, number of rooms, and total number of units may change in the future

Some project names are tentative.The total number of condominium units for sales is before taking into account the Company's share
*2 9923y TRADEBERRFELB0ET
*2 This is a township-type staged development.
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Management | raciity Operations 3 $¥qﬁ;ﬂ

Business Situation
O]l O] OO0

BABR Lensig

] FEEIAVP
Overseas Business Main segments

EHARBEIN-TDEH
Strengths of Mitsui Fudosan Group

© 2D DERZHEHID

We have two faces

EEEEHSEET VD IIE

Accelerate the merchant development investment model

TU7REmONT 20BN, [EIEREY |7 HONCHRRES Z iR
Accelerate new acquisitions focusing largely on merchant development purchases while balancing
— areas and products.

ez Rl LA &% FRICERTE L. BEEIUX. BSI> h—)LE581E

Generate added value and promptly realize profits. Strengthen cash collection and BS control
endeavors.

Developer

Institutional investors
(Real Estate Expertise) ><

(financial capability)

o [EHLIEERRDER

A wealth of history and experience

Over 50 years of

overseas business ><
(Credibility)

Promotion of

Localization
(Network)

Maple Terrace (Mixed-Use)

Mission Rock (Mixed-Use)

I O-h)EDHEE

Promotion of Localization

o 50l LB BEDESR
A History of Over 50 Years
in Overseas Business

® g5t )(— Mg

Overseas Partnership Strategy

o Bt SORBH B IRA - EH

Recruitment and promotion of local employees

KE #®504F
U.S. Approx.
(1973~) 50 vYears FY2017 FY2025 Fy2017 FY2025
< AR () LA () seErITH . 8
40 7 3 SQEFEﬁ_CM Tota\(appromfatlon) Total(approximation) ﬂEFﬁ M
‘* Approx. 1.8 times Approx. 1.8 times
HKE *‘J35ﬂ5 in 8 years 250 450 in 8 years
Approx.
(1990~) 35 Years
SHEIRMERA SEIRMRA 2 1
Number of local hires Number of local hires = o
3KE / U.S. Related, Tishman Speyer, Hines SRR M
rI7 M HE / UK. Stanhope, EDGE Technologies 1 40 Z 9 0 a ri;))(calzhgetsimes
Asia Approx. SuBA—1 / Sin ; N . PProx. <.
(16722 50 Years SYHKR ingapore ong Leong Group

*1 %%/ Approximate number

*2 FESRHEE S AR / Excluding facility management companies
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Climate Change and Decarbonization

4 YATFEUFAADHEDHH

Sustainability Initiatives

LI N-T DREHRHABHEHIRE R

Mitsui Fudosan Group's Greenhouse Gas Emission Reduction Targets

® 2030FEFTIC40%HIRE (20194FELE)™

40% reduction in Group’s GHG emissions
by FY2030 (Compared to FY2019) ™

SBTA=>7747 &0l 1.5°CEE IFRERGH
Acquired SBT Initiative Certification
for “1.5°C target”

® 2050 EF Tlcry O™
Net Zero by FY2050™

*1 SCOPE1+SCOPE2($2030FEFTIC46.2%Hli® (20195 EL)
*1 SCOPE1+SCOPE2: 46.2% reduction by FY2030 (Compared to FY2019)

TR REDBADCO, LS | -

CO, emissions without action

(CO M=)
(CO, emissions)

43875t-CO,
4.38Mt-CO,

— X2

| -40.

2635t-CO,
2.63Mt-CO,

BiRE93CO28FHE

0t-CO,

FY2019

FY2030 FY2050

* v YMFOIRIBIERER b
Improve environmental performance of properties
v BIXER - BHJU-AL
Utilization of renewable energy and greening of electricity
vV AAY-5-EK
Expansion of mega-solar
v ZESHELSHIR. ¥ LR - AR

Reduction of emissions during construction, offshore wind & new technologies, etc

= |
/m

EMRHABHE EBRR

Greenhouse Gas Emissions Progress

Ft-CO;

1,0‘00 tZ*Coy 5 503
Bt
Base year
5,000 v -
4,690 13%
4383 m 285 =

uRRHRRANAORDEHOF M, HHHWEBYA MBI
https://www.mitsuifudosan.co.jp/esg_csr/carbon_neutral/

m For details on our efforts to realize a decarbonized society,
please refer to our website
https://www.mitsuifudosan.co.jp/english/esg_csr/carbon_neutral/

e
U 240
%
19%
b 170% ... 40%8liR
831 1,029 154
696 592" 40%
Reduction
3,000 - v
50% 499, 499, 599 48 609%
5000 | *y MO
’ Net Zero
2,173 2303 2,044 3,266 1,907 2,774
1,000 - o 11 o
A% — o 586 15§1A o
621 594 589 627
129 10% 149 12% 16% 119
518 479 579 640 616 528 k
0
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 \\ FY2030 FY2050
u ZOft/Other (B1%/Target) (B#%/Target)

m Scope3-11 : 55ANEFHEL/Emissions during sales

m Scope3-1, 3-2 : BEmEHEL/Emissions during construction

= Scope3-13 : EFKHEHE/Emissions during operation
Scopel, 2 : ERRFHEH/Emissions during operation

m3FEFtg/3-year average
FY2019 - FY2021

FY2022 - FY2024

#9/Approx. 4,424,000 t-CO,

#9/Approx. 4,685,000 t-CO,

1M /Change Rate

5.9%

m2019£EL/Compared to FY 2019
FY2019

#3/Approx. 4,383,000 t-CO,

FY2024
#J/Approx. 4,61 1,000 t-CO,

1B/ /Change Rate

5.2%

MITSUI FUDOSAN CO.,LTD
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Climate Change and Decarbonization Sustainability Initiatives

[JU—>EH{E12025FE LDE5RBHEK REFRMICL DB LRFRDIRUN

Further Expansion of "Green Electrification” from FY2025 Absorption of CO, by Company-Owned Forest
@ WRIVY : 2E(HLK o JbimEmEIit A ZH I £15,000ha OFRMERE - EIE

Owns and manages approx. 5,000 ha of forests,

Target areas : Expansion to nationwide
9 P mainly in the northern region of Hokkaido

® JU—BILXIEH;E : #925015 ® Wit/ —TOFRNIRIR- EIEL “BLR TR : #921,315t-CO; /4
Green Power Target Facilities : Approx. 250 facilities Amount of CO2 absorbed and stored by forests owned X
by the Mitsui Fudosan Group : Approx. 21,315 t-CO2 /year
® REMUMEETEIRE (2030FER=) : #99.6/8kWh *TAL A NIHAICE 202361 A 1 BRORESS

*Figures certified by FORESTOCK Association as of Jan. 1, 2023
Planned cumulative supply (As of FY2030) : Approx. 960 million kWh

o LI -THMREIDHMEREARSF & forest INEIBEYCE

o HRAZRDOI)-ALCINZ. ABTF> MOBELE(CLDM R HER Active use of forest resources owned by the Mitsui Fudosan Group
[JU—>BHORMY —ER 12K, 2025FE L0EET T MOBEAEIAED. in our wooden properties, "&forest."
ZFET > MXEER(F339
In addition to greening the common areas, a "Green Power Supply Service" has e ~
been implemented to meet the needs of tenant requests.Starting from — I," ‘\‘
FY2025, implementation for Retail tenants will also begin, with 339 tenant spaces Hokkaido :’ \‘.
already contracted. \\ / BOTEE
o Forest area

~~~~~

#5,000 ha
Approx. 5,000 ha

JU-YEHEDLEH (1 A-)

Green Power Conversion System (image)

g R
Power Supply
EBLFIOb e,
IEEREEE LA ® JALAMNIERTEZEMS (2023F181H1Y)
Retail Requested
System ey Tenants, Acquired FORESTOCK certification ( As of Jan. 1, 2023)
Electricity roviders Public area

Office Buildings, REIDEDT, RAERF—MATEATAL AN IBRENEEL TVSREHETY,
Retail Facilities, etc. FORESTOCK Certification is a certification system created in 2009 by the
Forest Management Association of Japan. The certification system involves a

BRIG{HE
Environmental value

- TALR NIRRT, 2009 £l EAMEEEE BN ARUEEHE.
AT, EEIE % (\ FRHOCO2 TIRE DM SRR CE B SIS TR, S0 L
. k >

F third-party organization conducting multifaceted studies and assessments on
ORESTOCK matters such as forests’ CO2 absorption and biodiversity, and is currently
operated by the FORESTOCK Association.
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Climate Change and Decarbonization

Sustainability Initiatives

EHABEIN-TOAREREITSOR [&forest]

Mitsui Fudosan Group's wooden construction brand, "&forest"

¢ BFETEBNOENRA - RREORESEATAAEN BFBFRI=HENT>) &forest]

The "Nihonbashi Honcho Mitsui Building & forest," Japan's largest and tallest wooden rental office building currently under construction in Nihonbashi
-REFIIARERERENLL CERNRK - REE

To be the largest and tallest amongst existing wooden high-rise building in Japan

BEM(CERY 3AMEFENRAREL 100 m BIXORAH

The amount of lumber used for structural materials is expected to exceed 1,100 mi, one of the largest in Japan
-REERFDCO, HEHE : #I30%HIRZIREIEE

CO, emissions during construction: Assumed reduction of approx.30%

(BFEFRE=HENT1>Y &forest SHEE)

¢ (R#F) BFREFE—TH 5 &H#HEX SHEME)
P TE ity SOREDRSRIX HAE AR — T H 35

PR 7E tih  SRREPPRXBAEAE—TH 5 &tith
SBESRE « ith 18 PE-#I84m FRETUR « b E11 [E/HT 1R -#956m
JEPREE : 928,000 mi SEFREE : £918,000 mi
A & BEFR. AR I8 LI = =5 N
TR : 2027 1AFE

HTHFER : 202852 FE
(Outline of the Nihonbashi Honcho Mitsui building &forest) (Outline of the Nihonbashi Honcho 1-chome 5 project (Tentative name) »
Location : 3, Nihonbashihoncho, Chuo-ku, Tokyo Location : 5, Nihonbashihoncho, Chuo-ku, Tokyo

Building scale : 18 floors above ground, Approx. 84m

Building scale : 11 floors above ground, 1 floor below ground, Approx. 56m
Total floor area : Approx. 28,000m Total floor area : Approx. 18,000m
Uses : Office, laboratory, Retail

Uses : Office, Retail, etc.
Completion date : Jan. 2027 (scheduled) Completion date : Feb.2028 (scheduled)

o M) |RiBEATHICTREPNOERTT> MUK AZRESOMHEIMFIP 5E4 &forestl]
The "MFIP Ebina &forest," a multi-tenant facility including logistics purposes, currently under construction in Ebina City, Kanagawa Prefecture.

BT T NOMR (VI FEEE)ARE SO L TERTHISH T

(MFIPi§&4% &forest ;tEIfIE)
EEED—EbcASEZIRA P 7E D : %) BB Rtk TH2E
) ) ) . ) L ) ) FREIES it FARSET-BBE—EAE

It will be the first multi-tenant facility with logistics functions (multi-tenant warehouse) SRS : #919,822 m

; ; HEPRTEFE : 940,219 mi

in Japan to employ a partially wooden structure. B 3. B A
-HAEDOS5AIEE U —EBIE, BEE TRELHSEELERUT, BERF COHHtE HETHSH : 20268F6 3K

9 40%DHIRZIRZIEE (Outline of MFIP Ebina &forest)

Some of the shared spaces will have a wooden structure, which is expected to

Location : 5-2, Chuo, Ebina-shi, Kanagawa
Scale and structure: 4 aboveground floors,

Partially wooden steel construction
Total floor area : Approx. 40,219m
Uses : Office and warehouses

Completion date : End of June, 2026 (scheduled)

reduce CO2 emissions during construction by about 40% compared to steel frame
construction.
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Promotion of Sustainable Finance

YATFEUFAADED#H
Sustainability Initiatives

[BEH1IABOEEREEYATFINIFAF AT R

Sustainable Financing Totals over ¥1,000 billion

PIF 2,815&M GB 5,5108M
¥281.5 billion ¥551.0 billion
/38
]
Total
15,470
¥1,547.0 billion
SLL 3’507{%H ’(2026$3)519EH$,.@-E)
¥350.7 billion (As of Mar. 31,2026)

23

GL 3,638m
¥363.8 billion

GB JVY—-YR>R/Green Bond GL JY—>0—->/Green Loan

0 ) -—TOSTII MO EE R BEMREVTHITIBHLE - EA

Bonds to be issued for investment in green projects.

SLL YAF7FEUF1-U>Y-0—->/Sustainability Linked Loan

0 HZFFEUF BERDERKCLDEFIBBZESNZMEA
Borrowings with preferential interest rates based on achievement of sustainability goals.
0 2024F58(CHATFEYF1- U - RO RIL - LDV ELRYZTHEYF1- U -
TPAF IR TU—AD—J%RE
Sustainability Linked Finance Framework integrated with Sustainability Linked Bond

Framework in May 2024.

[DU=KRY R(GB)YV—>0—>(GL) FEXiFEH B Example of properties allocated to Green Bonds / Loans) PI F 7r\§7_-4j * ‘r>}(a I\ * 7741-)1/ Positive ImpaCt Finance

Lala arena TOKYO-BAY

50/\RY>¥—k S

50 Hudson Yards NEMEZRSILET—
Tokyo Midtown Yaesu,
Yaesu Central Tower

O IRIF - = - BH A/ M RIEFTREEEBCOVWTHRINIRBR- - KPIZREL.

ERMEEIN ST Z I TRITESNBMEA

Borrowings to be implemented after evaluation by financial institutions based on medium- to
long-term goals and KPIs for corporate activities that have an impact on the environment,
society, and the economy.

Sl —< : Evaluation themes

RIBEEOEREIRIF-0RIE. fOMWEBULIBAN- MR IOER, @#Ph-22-

ZILRESUOER. SHRBAMNEE TEHROER

Reduction of environmental burden and energy generation; realization of a “super-smart
society" through urban development; realization of healthy, safe, and secure

lifestyles; realization of a society in which diverse human resources can play an active role.
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Initiatives for Human Resources

YATFEUFAADHEDHE
Sustainability Initiatives

HEIVT-IAYM HHTEKILZBNICRSHEDRS
Employee Engagement Percentage of employees who take pride
in working for our company

BR / Target

80%

BB RARSHRER

Percentage of male employees taking childcare leave

BR / Target

100%

EEENMNEULEREL, BRAESZESULERNRRZBIELBNSIZE. 100%%EBI3ENHDET .
Where there are male employees who take childcare leave, etc. in a different fiscal year from that of
their child’s birth, this rate might exceed 100%.

TOMOERFEREESIRIR (HF)

Other Priority Measures and Progress (Non-consolidated)

INF1A LA RS DB CHSREER (BF)

Full-time staff voluntary turnover rate (non-consolidated)

B 1%EEDIEKKIETHERE /Remained at a low level of about 1%.

15.00%

10.00%

5.00%

0.00%

(EFEE/FY)

12.4%
12.1%
° 11.8% 11.6%

11.9%

11.4% 11.3% 11.4% % 11.5%
10.7% 11.1%

1

12.1%

HAEAFIT

Average in Japan

EPFECHUEIC10% EEKE

Always 10% lower than the national average

0.67% 0.67% 0.60% 0.29%

._._.\./o—o\._./o~..———o

2013 2014 2015 2016 2017 2018 2019 2020 2021

| |

0.66%
0.79% 0.77% (530 o0.519 0-81% ’

R BESEHE [ScFREABORAEERORL] MR (—/)
Source: Ministry of Health, Labour and Welfare, Summary of Results of the 2024 Survey

of Employment Trends, Turnover rate (general)

0.93% 1.31%
__—0
=HAREE ()

Mitsui Fudosan

2022 2023 2024

ESEE KPIs (Bifk/Non-consolidated) IR/ Progress BRI/ Progress
Priority measures {812 /Indicators ZRRESHA/ Period BEi#E /Target (20234FEE/FY2023) (20244F/FY2024)
L SIER R 20254 / 2025 10% 9.2% 10.2%
i iti i 202444H 184t 2025¢4A 164
) Women in management positions ratio 20304 / 2030 20% PP EE e
HAR-3F18AVIN—T3> prTeE—
ST - TR
Diversity and Inclusion Ratio of female hires &4 /Annual 40% 48.6% 41.2%
FENVEERER N
Employment rate of people with disabilities B4 /Annual 2.5% Bl.t/or above 2.74% 2.74%
ANV RULTESS g L )
MBI R L e e B/Annual | BIESEMIKHE / Last vear's level [EEEPEICLCTL VLTI 32.28%R/hours
Human Resource Development and LS E AR
- (= Z1x. ;24 e =P v
the Improvement of Skills Training expenses per employee B4 /Annual RIGERMEKE / Last year's level ¥132,000 ¥134,000
BRAEISEDERE o 0
SRR EES Return rate from childcare leave BE/Annual 100% 100% 100%
Diverse Work Styles BaRIRES B 2K
Number of lEJaid Ieaje (jays taken BE/Annual #F/148 / 14 days annually 16.2H/days 15.7H/days
EREE BREREZUT/ AR RyZE2 R o o )
Health and Productivity Management Health checkup and screening rate B/Annual 100% 100% 100%
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Achieving the Potential of the Board of Directors

YATFHEUFTAADEDFHH
Sustainability Initiatives

Institutional Design and Composition of Board of Directors

m Institutional Design:The company has a Board of Auditors

m Board of Directors

Gender Ratio:
Board of Directors

Composition of
Board of Directors

40% outside directors

Women
3

Outside £23%
5 Board of Board of
38% Directors Directors

Internal
8

13 13

62%

Skill Matrix, etc. of Directors*1

W Board of Corporate Auditors

Composition of

Board

of Corporate Auditors

Majority outside

Gender Ratio: Board
of Corporate Auditors

‘ Women

Internal 2

Corporate 40% Corporate
Auditors  40% Auditors

Outside

60%

LAY

m Compensation Advisory Committee and

Nomination Advisory Committee
) | )

Chairpenson

Y Y
Outside 5 Internal 2
71% 29%

Reasons for the appointment of Outside Directors

*1 The above list does not represent all the expertise and experience each person has.

*2 Newly appointed as a director on 27 June 2025

q s Ind dent q
Management related skills com(;zrthce Expert skills Name neepencen Reasons for the appointment
Attendance at Urban Having been active as a corporate executive for many years, this individual possesses a wealth of
Name Role Board of Directors| Corporate a-I;:::eoalfr?tm Risk development] Global Tecr;rr\]célogy r::g:;gs Sustainabilit . experience and broad insight. As a current director of the Company, they provide suggestions and
Meetings Management| “ 1 financge Management| d‘e'f;‘ogzg:‘:t innovation | strate Y Tsunehiro advice regarding finance and risk management from an objective and expert perspective. We expect
(FY2024) etc) 9y Nakayama them to continue fulfilling their appropriate role in strengthening the supervisory function and
ensuring transparency of the Board of Directors, and therefore propose their continued appointment
Masanobu Komoda | Chairman of the Board 13/13 [ ] [ ] [} [ ] [ ] [ ] [ ] as Director.
. President and Chief H, been active overseas for many years, this individual possesses a wealth of experience and
Takashi Ueda : ) 13/13 [ ] [ ] [ ] [ ] [ ] [ ] [ ] aving Y years, P P
Executive Officer / broad insight gained through roles as a management consultant, at international organizations, and
Takashi Yamamoto Managing Director and 13/13 ° Eriko at universities. As a current director of our company, they provide suggestions and advice on
Executive Vice President Kawai dlvemlty,fEhSt(I?, anz;l1 sustainability fro‘m an ObJeCtrI]VQ and I1e><pert perspecftlve. We eépect them I:o
. . . . continue fulfilling their appropriate role in strengthening the supervisory function and ensuring the
Shingo Suzukd Managing Director 13/13 ol ot ot transparency of the Board of Directors, and therefore propose their continued appointment as
Makoto Tokuda Managing Director 13/13 () (] [ ] (] Director.
Having worked as an analyst and consultant at securities companies and think tanks, this individual
Yutaka Saito Managing Director 10/10 [ ] [ ] [ ] ) possesses a wealth of experience and broad insight. As a current director of our company, they
Mami provide suggestions and advice on internal control, risk management, and finance from an objective
Nobuhiko Mochimaru Managing Director 10/10 [ ] () [ ] [ Indo and expert perspective. We expect them to continue fulfilling their appropriate role in strengthening
the supervisory function and ensuring the transparency of the Board of Directors, and therefore
Akiko Kaitou Managing Director Newly*2 [ [ o o propose their continued appointment as Director.
. . . Having been active as a corporate executive for many years, this individual possesses a wealth of
Tsunehiro Nakayama Outside Director 13/13 L4 L4 [ [ i experience and broad insight. As a current director of our company, they provide suggestions and
Takashi advice on finance and risk management from an objective and expert perspective. We expect them
Eriko Kawai Outside Director 13/13 [ ] ® [ ] [ ] Hibino to continue fulfilling their appropriate role in further strengthening the supervisory function and
13/13 ° P ensuring the transparency of the Board of Directors, and therefore propose their continued
Mami Indo Outside Director [ ) appointment as Director.
Takashi Hibino Outside Director 10/10 ° ) ° Y Having been active for many years as a corporate executive in the information and communications
You field, this individual possesses a wealth of experience and broad insight. In addition to providing
Yo Honma Outside Director Newly*2 PY ° ° ° Honma suggestions and advice on IT and digital technology from an objective and expert perspective, we
expect them to fulfill an appropriate role in strengthening the supervisory function and ensuring the

transparency of the Board of Directors, and therefore propose their appointment as Director.

MITSUI FUDOSAN CO.,LTD
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Revision of the Officer Compensation System Sustainability Initiatives

The Officer Compensation system will be revised for directors and corporate auditors to encourage their contribution to
the realization of the Group’s Long-term Vision, “& INNOVATION 2030.” (From FY2025)

® Key Points of the Revision
-Strengthen the linkage of performance-based compensation with the KPIs of the Group's long-term vision.
-To further enhance the operability of the stock compensation system, introduce Restricted Stock Units (RSU) and set limits for RS and RSU within the maximum limit
currently approved for Restricted Stock (RS).

*RSUs are calculated as one unit per share, and monetary compensation will be provided based on the number of RSUs held at the time of retirement.

® Basic Policy on the Officer Compensation system

Strong motivation for short, medium, and long-term corporate value . . A competitive levels of recruitment and An objective and transparent
enhancement in a bid to realize of the Group's long-term vision The sharing of further value with shareholders the retention of human resources compensation system

® Method of resolution regarding directors’' compensation (unchanged)
: Matters related to directors' compensation are referred to the Compensation Advisory Committee, chaired by an outside director, and decided by the Board of Directors.

o Key REVISIOI‘IS (Target: Internal Dil"ectorS) For details, please refer to our news release dated March 27, 2025 : https://www.mitsuifudosan.co.jp/english/corporate/news/2025/0327/download/20250327. pdf

OIn the compensation system, RSU have been added to the payment method for “stock compensation,” which previously consisted only of RS.
In conjunction with this, upper limits for RS and RSU are set within the range of the number of shares and monetary compensation claims approved as RS.

Performance-Based

rypes of Compensation | e 1 performanceases
Basic Compensation Stock Compensation

Payment Method Monetary Monetary Stocks (Restricted Stock) Monetary (Restricted Stock Units)

OSet target compensation composition ratios by position. (The composition ratios for bonuses and stock compensation are also disclosed.)

Before ) After
Fixed Performance-Based Fixed Performance-Based
Chairman of the Board / Approx. 30 - 40% Approx. 60 - 70% Chalrman of the Board / 30 - 35% Stock 30 - 35%
Average of internal directors Approx. 40 - 50% Approx. 50 - 60% Other internal directors Around 40% Stock Around 25%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

©In calculating the payment levels for "bonuses" and "stock compensation,” KPIs aligned with the Group's long-term vision are set, and the calculation formulas are disclosed.
(Previously, they were not disclosed.)

Bonuses Stock Compensation (RS : RSU=75:25)

Amounts of paid _ Standard amount X Payment ratio based on Number of allotted _ Standard amount % Payment ratio based on

by individual - by officer position KPI evaluation by individual - by officer position KPI evaluation
[ ! [ l
Business income Net profit ESG initiative Individual EPS ROE ESG initiative
payment ratio payment ratio payment ratio evaluation results payment ratio payment ratio payment ratio
X50% + X50%) X X payment ratio ( X50% + X50%) X

(0 -150%) (0 -150%) (90 - 110%) (95 - 105%) (0 - 150%) (0 - 150%) (90 - 110%)

MITSUI FUDOSAN CO.,LTD 60



BRI ($k3l)

Investment Securities (Share)

YATFEUFAADHEDHH

Sustainability Initiatives

I The Definition and reduction policy of Strategic shareholdings

® We own stocks considered effective in management strategy from a medium- to long- term perspective to

improve the Group's corporate value by comprehensively taking into account business strategy, the relationships
with clients and other factors as Strategic shareholdings.

® We review our Strategic shareholdings on an ongoing basis with a view to reduce our holdings.

We assess the rationale for owning the stocks based on a quantitative evaluation and our relationship with the
issuer.

® Reduce current holdings by 50% over the three-year period to FY2026. Continue to actively reduce strategic
shareholdings from FY2026 onward.

Sale results (Non-consolidated)
Strategic shareholdings
+Investment stocks held for pure investment purposes

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

Number of

stocks sold 13 3 4 3 7 21
Sales amount

( Billions of yLén) 20.3 45.9 50.7 46.5 59.8 77.1

IThe standard for "Investment stocks held for pure investment purposes" and the stock to be reclassified

® The reason for setting standard of "Investment stocks held for pure investment purposes”
-In our business model, in addition to investing directly in real estate and benefiting from the increased value of real estate,

we may also invest in businesses in the form of equity capital and benefit from the increase in value of the shares.

We had classified such equity capital as "Strategic shareholdings”, but these investments are considered to be in our core business same as investments

in real estate, so it is suitable to classify them differently from strategic shareholdings.

We have reorganized the classification of investment stocks based on our actual business model, and set the standard for "Investment stocks held for pure investment purposes"

Classification Investment stocks held for pure investment purposes

Investment stocks held for purposes other than pure investment purposes
(Strategic shareholdings, No changed from before)

Stocks, as part of business investments, held for the purposes of benefiting
Standard ; ) -
from medium to long term increase in share value etc.

Stocks held for purposes other than those listed on the left

*Stocks considered effective in management strategy from a medium- to long- term perspective
to improve the Group's corporate value by comprehensively taking into account business strategy,
the relationships with clients and other factors, etc.

@ Main stock to be classified as "Investment stocks held for pure investment purposes."

Stock name | Oriental Land Co., Ltd.

The reason

1. Mitsui Fudosan was involved in the establishment of the Oriental Land Co., Ltd., in 1960.
We invested in the form of equity capital for the purpose of developing urban resorts and implementing an entertainment business.

o 2. This investment was m rt of our cor in real investmen
for classified s investment was made as part of our core business, real estate investments

3. We hold these shares for the purpose of benefiting from the medium to long term increase in share value etc.

@ Sell at the right time

Reflecting our track record to date, we will continue to take a flexible and sustainable approach to selling over time, allocating proceeds to invest for future growth

while also taking the share price into account.
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External Assessments, etc. Sustainability Initiatives

ESGIE#BADERMEHAN

Main inclusion in ESG Indexes

O GPIFH#RAYIS6DDESGIEE (HFLRNSR) RTOBMIRRICEE

/Selected as a constituent of all six ESG indexes (covering Japanese equities) used by the GPIF

o [MSCIBA ¥ EBRRISH(WIN) | OB REAIRIC 7 FFER TEE. [MorningstarBARRI IO Y — - V1 N=371 - T4 MEE (BRCREIT) IRSHIFHEC4FER TR
/Selected as a constituent brand of MSCI Japan Empowering Women Index (WIN) for the 7th continuous year,

Selected as the Morningstar Japan ex-REIT Gender Diversity Tilt Index and rated at the highest rating for four consecutive years.

=HAENEZIBIAIAE TBESGIEEL / ESG index with Mitsui Fudosan as a constituent

GPIFHWIRAISESGIE® (A&#kW5) / ESG indexes (covering Japanese equities) used by the GPIF

FTSE Russell confirms that Mitsui Fudosan Co., Ltd. has been independently assessed FTSE Russell confirms that Mitsui Fudosan Co., Ltd. has been independently assessed
according to the index criteria, and has satisfied the requirements to become a according to the index criteria, and has satisfied the requirements to become a
constituent of the FTSE JPX Blossom Japan Index. Created by the global index and constituent of the FTSE JPX Blossom Japan Sector Relative Index. The FTSE JPX
data provider FTSE Russell, the FTSE JPX Blossom Japan Index is designed to measure Blossom Japan Sector Relative Index is used by a wide variety of market participants
the performance of companies demonstrating specific Environmental, Social and to create and assess responsible investment funds and other products.

Governance (ESG) practices. The FTSE JPX Blossom Japan Index is used by a wide
variety of market participants to create and assess responsible investment funds and
other products.

THE INCLUSION OF MITSUI FUDOSAN CO., LTD. IN ANY MSCI INDEX, AND THE USE OF
MSCI LOGOS, TRADEMARKS, SERVICE MARKS OR INDEX NAMES HEREIN, DO NOT
CONSTITUTE A SPONSORSHIP, ENDORSEMENT OR PROMOTION OF MITSUI FUDOSAN CO.,
LTD. BY MSCI OR ANY OF ITS AFFILIATES.

THE MSCI INDEXES ARE THE EXCLUSIVE PROPERTY OF MSCL MSCI AND THE MSCI

INDEX NAMES AND LOGOS ARE TRADEMARKS OR SERVICE MARKS OF MSCI OR ITS
AFFILIATES.

Morningstar, Inc., and/or one of its affiliated companies (individually and collectively, “Morningstar”) has authorized Mitsui Fudosan Co., Ltd. to use of

. the Morningstar® Japan ex-REIT Gender Diversity Tilt Index Logo (“Logo”) to reflect the fact that, for the designated ranking period, Mitsui Fudosan
‘ ) e n I Co., Ltd. ranks within the top group of companies comprising the Morningstar® Japan ex-REIT Gender Diversity Tilt Index (“Index”) on the issue of
gender diversity in the workplace. Morningstar is making the Logo available for use by Mitsui Fudosan Co., Ltd. solely for informational purposes. Mitsui

Fudosan Co., Ltd.’s use of the Logo should not be construed as an endorsement by Morningstar of Mitsui Fudosan Co., Ltd. or as a recommendation,
offer or solicitation to purchase, sell or underwrite any security associated with Mitsui Fudosan Co., Ltd. The Index is designed to reflect gender

Ja pa n ex- R E |T Ge n d er D ive rs |‘ty diversity in the workplace in Japan, but Morningstar does not guarantee the accuracy, completeness or timeliness of the Index or any data included in

it. Morningstar makes no express or implied warranties regarding the Index or the Logo, and expressly disclaims all warranties of merchantability or

Tllt | ndeX fitness for a particular purpose or use with respect to the Index, any data included in it or the Logo. Without limiting any of the foregoing, in no event
shall Morningstar or any of its third-party content providers have any liability for any damages (whether direct or indirect), arising from any party’s use

or reliance on the Index or the Logo, even if Morningstar is notified of the possibility of such damages. The Morningstar name, Index name and the
Logo are the trademarks or services marks of Morningstar, Inc. Past performance is no guarantee of future results.

FTSE4Good
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External Assessments, etc.

YATFEUFAADED#H
Sustainability Initiatives

R - [UREBZIGHEVEREAZOTFIAOIE - B, FHHES

Joining and endorsing various initiatives, including environmental and climate change initiatives, and obtaining recognition

@ 20255 GRESBUZIIATA Ml / 2025 GRESB Real Estate Assessments
[GRESBRHA>T A «AYRARAY N ROFI—1JEIGRESBTAAROYVI AL R ROFI—J |OBMBICHEWTREEHIED 5 A9 —-%E1S,
[GRESBTAOYFAY M AZFI = IITDNTIE3EFERE T5RT—2EUS.
Mitsui Fudosan received the highest rank of five stars for both the GRESB Standing Investment Benchmark and the GRESB Development Benchmark in the

GRESB Real Estate Assessment. The Company has obtained five stars for the GRESB Development Benchmark for the third consecutive year.

SRR - BEF5ICRIT BEEE

Certification for Diverse Human Resources and Work Styles
o I EEEHEE / Promote the activities of diverse personnel @ H2Z4% / Childcare Support Initiatives

SF>
THEEIEHESE (BN EIBRRELL T BREEA RSNG| = Ts!'@ BEFHBRENSFE THR-MEELLT, [T5FIBHAIORBELZZITVET,
. NADE 7 iscucsmicssmmasanczs, G MBSV HRBIEL IT S TS
Our company has been selected by the Ministry of

(-]
.. s H I ; N Economy, Trade and Industry and the Tokyo Stock

o
ZN Exchange as one of the “Nadeshiko Brand” companies for
. . . Ko o O five consecutive years, in recognition of its excellence in

Labour and Welfare as a company that supports childcare.
*Acquired by Mitsui Fudosan Co.,Ltd. and Mitsui Fudosan Residential Co.,Ltd.

promoting women's success in the workplace. & 4

b’?}'\ ~%

rLTY

[IEORSAETECHI S EROBECHT oRE (QIDEEE © SRR AMDFEREDIHERE / Promote the activities of diverse personnel
K NCEIKEEHFOEBRANMBERBEEEL T, BESHK
ENSREERITIET., s -
*J )~ TIEBANEUS . LT BRI 2R fﬁxfﬁE%ftEl?ME}?‘%ﬁ%b‘b\ -
Our company has been certified by the Minister of Health, [EREEEREN RI1h50010EZ

10FEHRIITLED,

Our company has been certified by the
Ministry of Economy, Trade and Industry
and the Nippon Kenko Kaigi as a “White
500" corporation for excellent health and
productivity management for 10
consecutive years.

Labour and Welfare as a company with excellent
implementation of initiatives based on the Law
Concerning the Promotion of Women's Advancement in
Employment (Women's Activity Promotion Law).
*Multiple group companies have acquired it. Our
company has acquired it in the second phase.

Our company has acquired “Platinum Kurumin” certification from the Minister of Health,

EEPEUAICHITBLGBTQ+(CRI Y 2 EA A HIE T
»3[PRIDE{EZ2025](CT, fmsHli caH3I I-ILR]
REERELTHVFET.

We have received the highest-level “Gold”
certification in the PRIDE Index 2025, an
evaluation system that assesses initiatives
related to LGBTQ+ inclusion at companies and
organizations.
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. . . . ) Financial Results and
Summary of FY2025 Financial Results : Consolidated Financial Summary Corporate Information, etc.

I 20264E3 AHIRBE DEREELE/ Consolidated Financial Results for FY2025

(1) Wi mM#E(RET)/ Consolidated Result of Operations (year-to-date) (%FTRIEXIRIERMEHBEHE/ Percentages indicate year-on-year changes)

[=E 51V 6 = S EE S trilh BEUKREICREYT ST
Revenue from Operations Operating Income Business Income Ordinary Income Profit Attributable to Owners of Parent
B MA/Millions of Yen % B MA/Millions of Yen % B MA/Millions of Yen % B MA/Millions of Yen % B MA/Millions of Yen %
FY2025 2,709,747 3.2 397,788 6.7 445,120 11.6 313,319 7.9 278,684 12.0
FY2024 2,625,363 10.2 372,732 9.7 398,688 15.2 290,262 8.4 248,799 10.8

*@3EFZE/Comprehensive Income FY2025 : 318,406E/AM/¥ 318,406 million (98.1%) ; FY2024 : 160,756&/AM/¥ 160,756 million (-51.2%)
*BEFIE = BEAR +1F0ENERE (RBEDEZENCLHFRHKATNERRSY) +EEEETIMER
Business income = Operating income + Equity in earnings/losses of affiliates (including Gain/loss on sales of shares of subsidiaries and affiliates for the purpose of real estate sales)+Gain/loss on sales of fixed assets

1 BRE DL RRERI BTEHRTUREES 1 SR ED LR
Earnings per Share Diluted net income per share
F/ven FM/Yen
FY2025 101.04 101.00
FY2024 89.26 89.22

(2) EREABYRRE/ Consolidated Financial Position

waE e BEEALEER 1ERY DB
Total Assets Net Assets Equity Ratio Net Assets Per Share
B MA/Millions of Yen B MA/Millions of Yen % M/Yen
FY2025 10,103,474 3,384,844 32.4 1,206.06
FY2024 9,859,856 3,270,723 31.9 1,135.07

(B8%/Reference) HS&A/Shareholders’ Equity FY2025 : 3,277,508&/AM/¥ 3,277,508 million ; FY2024 : 3,146,837&5M/¥ 3,146,837 million

| B%@ikiR/ Cash Dividends

£ERIA2Y &/ Cash Dividends per Share
1st Quarter 2nd Quarter 3rd Quarter HAK/Year-End @aft/Total
M/Yen M/Yen M/Yen M/Yen M/Yen
FY2024 — 15.00 — 16.00 31.00
FY2025 — 17.00 — 18.00 35.00
FY2026 (¥F#8/Plan) — 18.50 — 18.50 37.00

I 20274E3 AHADEREEE TR /Forecast for the Year Ending March 31, 2027

(%ZRRIE. RIS / % figures denote the previous fiscal year change)

ERNE HEAR BRI EEE kIR Y 3L HFFIZS 1 BRTED S AR 2%
Revenue from Operations Operating Income Business Income Ordinary Income Profit Attributable to Owners of Parent Earnings per Share
BFM/Millions of Yen % BFM/Millions of Yen % BFM/Millions of Yen % BFM/Millions of Yen % B M/Millions of Yen % FA/Yen
3BHR/ Full year 2,800,000 3.3 410,000 3.1 450,000 1.1 315,000 0.5 285,000 2.3 105.50

I FiTHEERRE (@) /Number of outstanding shares (common stocks)

(¥k/Shares)
?ﬁf?ﬁrﬁﬁgﬁf(i:‘?i%ignding at the end of the period (including treasury stocks) FY2025 2,755,914,511 | FY2024 2,782,189,711
ﬁfﬁbﬁlﬁ?ﬁeasury stocks at the end of the period FY2025 38,378,428 | Fv2024 9,818,498
?\Z?;?ﬁﬁaber of shares outstanding during the period FY2025 2,758,201,315 | FY2024 2,787,231,606
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Summary of FY2025 Financial Results : Summary of Consolidated Statements of Income Corporate Information, etc.

ERASTEE RIS

nsoli men f Incom Extraordinary Income (L
Consolidated Statements o come 8367+ B/ Unit: Yen in millions traordinary Income (Losses)
FY2025 FY2024 | iR/ Change |8/ Change Rate] [4FBIFIZE/ Extraordinary Income] BAfT : HAM/Unit: Yen in millions
E%IN2F Revenue from Operations 2,709,747| 2,625,363| +84,383 3.2% BEE&EETA 51 776
pEvm i} p— 872 331 164,270 Gain on Sale of Fixed Assets !
=} easing ' 4 ' EBMESTtA = 51 676
par Property Sales 729,271 758,069 -28,798 Gain on Sale of Investment Securities !
)
EESSVIN Management 511,470 486,291 +25,178 _':“‘t'l'l 103,453
ota
B3 Facility Operations 244,146 224,054 +20,091
Toft Others 288,257 284,616 +3,641 [45BE %/ Extraordinary Losses]
*1 . *1 ") FARIRR -19,757
BEFS Business Income 445, 120 3981688 +461432 11.6% Impairment Loss on Fixed Assets !
EEAE Operating Income 397,788 372,732 +25,055 6.7% ast -19 757
L Total !
ERESE _ L -4,422 -2,813 -1,608
Equity in Net Income (Loss) of Affiliated Companies
EIE&RESTHNER N\
Gain (Loss) on Sale of Fixed Assets 51,754 28,769 +22,984 Aﬁtw%ﬁ
(EIA MBI BRI Business Income by Segment Differences between Announced Forecast
& seasing 177,011 176,429 +581 BEfT : 3/ Unit: Yen in millions
= P ty Sal 193,182 167,078 +26,103 i ] Iy
2% — 20262?;65’\5 P e
TRTAVK Management 80,891 71,642 +9,249 FY2025 2|
Full-year Forecast Differences between Progress Rate
B S Facility Operations 46,345 38,610 +7,734 Announced on Feb. 6, 2026 | Announced Forecast
EHEINES
Oth +
<oft o 10,178 6,569 3,609 Revenue from 2,709,747 2,700,000 9,747 100.4%
SHER-EHE Corporate Expenses and Eliminations -62,488 -61,641 -846 Operations
EHEAE
ERMMED Non-operating Income (Expenses) -84,469 -82,470 -1,998 397,788 395,000 2,788 100.7%
NI Equity in Net Income (Loss) of 4352 2 472 1.880 Operating Income
SEIREIR Affiliated Companies h il T ERFL
pare Y JI§=t:=| Interest Income (Expense), in Net -73,493 -79,321 +5,827 Business Income 445,120 440,000 5,120 101.2%
Z0Ath Others, in Net -6,622 -676 -5,946 EEFI 13310 105,000 C 31 ..
|ﬁﬁﬂﬂ Ordinary Income 313,319 290,262| +23,056 7.9% ! ! ! 7
15RIIE2E Extraordinary Income (Losses) 83,695 72,798 +10,897 W RG2S WIS
Net Income Attributable to 278’684 270’000 8’684 103 '20/0
ERIFIZES Extraordinary Income 103,453 83,692 +19,760 SR ———————
RBHAR Extraordinary Losses ~19,757 ~10,894 8,863 1 PRS- EEIS I REAS (FRENELENLU RS AIESSD) + BT
|mﬁ%§g¥§aggﬂﬁﬂ;§ Income before Income Taxes | 397,0 14| 363,060| + 33,954| *2 REES LN RS RRFENERS S0
*1 Business Income = Operating Income + Equity in Net Income (Loss) of Affiliated Companies (Including Gain (Loss) on Sale of
B Income Taxes | -125163] -116,994| -8,168)|
Investments in Equity Securities of Affiliated Companies for the Purpose of Real Property Sales) + Gain (Loss) on Sale of Fixed Assets
|§§ﬂﬂ*uﬁ Net Income | 27 1,85 1| 246,066' +25,785| *2 Including Gain (Loss) on Sale of Investments in Equity Securities of Affiliated Companies for the Purpose of Real Property Sales
JEZEHEICIRBTS  Net Loss Attributable to
ELi i EES Non-controlling Shareholders 6,833 2,733 +4,099
PR ECIRET LR
()
Net Income Attributable to Shareholders of the Company 278,684 248,799 +29,885 12.0%
* NS (ISHMEPREENSO5E LS * Revenue is sales to external customers
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Summary of FY2025 Financial Results : Summary of Consolidated Statements of Income

EEaEFIRHESE

Consolidated Statements of Comprehensive Income Bif7 : BAM/Unit: Yen in millions

FY2025 FY2024
I%e;mffc*(;]fe 271,851 246,066
TDfhD BIEFIZE Other Comprehensive Income 46,555 -85,309
Tt B MhEESS i =285 Net Unrealized Holding Gains (Losses) on Available-for-sale Securities 24,427 -169,409
FRIENYTIEES Deferred Gains (Losses) on Hedging Instruments -4,097 -5,706
TH R ERES Reserve on Land Revaluation 0 -2,321
ABMEREE Foreign Currency Translation Adjustments 4,572 52,884
BERST (R BIAREEE Adjustments for Net Defined Retirement Benefit Liabilities 11,180 -4,932
1 RERES 35 EE Equity in Other Comprehensive Income of Affiliated Companies 10,471 44,176

|
2ﬁ§l{§ensive Income 318,406 160,756
(OERERECARZTIEFIER) (Comprehensive Income Attributable to Shareholders of the Company) (325,831) (163,244)
(OBIEZECRE (LIRDBIEFIES) (Comprehensive Income Attributable to Non-controlling Shareholders) (-7,424) (-2,487)

(8%) Bk -EXES

(Reference) Standalone Operating Income

BT : B85/ Unit: Yen in millions

FY2025 FY2024 185,/ Change
[SISEES Leasing 781,623 732,733 +48,890
=z ST AN -
EE A Eas RSB (EFHHMERE) Property Sales 128,386 162,213 33,827
Revenue from Operations Z0fth Others 47,401 60,769 -13,368
a5t Total 957,410 955,715 +1,694
585% Leasing 17.4% 18.0% -0.6pt
1
R ) : DRSS (EFHERE) Property Sales 29.4% 18.9% +10.5pt
Gross Profit Margin
At Others 26.3% 52.4% -26.1pt
Eﬁ*ﬂﬁ 130,709 139,290 -8,580
Operating Income

* IR (FSMEBBEZ NS 0TS LS

* Revenue is sales to external customers
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202643 AR REHIE  EZEPLEIE =1~

. . . : Leasin .
Summary of FY2025 Financial Results : Summary of Consolidated Statements of Income g Corporate Information, etc.
P . B{7 : BAM/Unit: Yen in millions
Eé/ LeaSIng FY2025 FY2024 18/ Change
EARINA T ZDUNES - FIROIEKREE(CLD, T AT 2 AT4Z Offices 486,495 466,601 +19,893
ATIZ642{EHDIBIN. SEMHDERS, 1285, ZHHARIC N
Ny . [GE iR Retail Facilities 334,919 299,100 +35,818
BIBLUHOEEEA T4 RZEER($1.6%. =E Ve >
Overall revenue from operations increased by ¥64.2 billion Revenue from Operations Z0Ath Others 115,186 106,628 +8,557
and business income increased by ¥0.5 billion, mainly due to
the growth in leasing revenue and income from domestic &5t/Total 936,601 872,331 +64,270
and overseas offices. As of the end of the fiscal year, the
Company's office vacancy rate (standalone basis) in the = 3| Fal Operating Income 181,565 176,479 +5,085
Tokyo metropolitan area was 1.6%.
o RinEias Equity in Net Income (Loss) of Affiliated Companies -4,554 -50 -4,503
E%FI2E Business Income 177,011 176,429 +581
ZE= R HEFE/Vacancy Rate 3/2026 12/2025 9/2025 6/2025 3/2025 3/2024
MBI BT BRI BRI =
q q q SCE PEPNTISES 0 0 0 s 0 0
Major Projects during the Year Consolidated Offices & Retail Facilities 3.0% 3.2% 3.5% 3.7% 3.5% 3.8%
(FFRERE (MRAEEME) )
-RSIEGrid Tower Eﬁ&?fj»{}%lﬁﬁlﬁ ) 1.6% 1.5% 0.9% 1.1% 1.3% 2.2%
- . Standalone Offices in Tokyo Metropolitan Area
-B5E—-ERI
-5573Z)110
EHTINYN-I REE (45)
-5575RLHEHE FY2025 FY2024 &Rk /Change
-55F-ETOKYO-BAY LB (B%2Xx) 1H =
EHTINYN- ElE AT4R FE8  Owned 2,069 2,059 +10
-BASEGATERSRRM N Offices BZE  Sublease 1,517 1,573 -56
-BBE-caItEE (BEA) BfmE (Fmi) - =
: [ 3755 FiE Owned 2,248 2,005 +243
3 Hil L Fl 1 =
[ngfﬁw\gﬁgﬁ\ﬁ;ﬁﬁ#) ] eased Floor Space (1,000m) Retail Facilities |$5&  Sublease 800 708 +92
.= Y — > 7. =
=TV ATA NEERARA /=5 &&t/Total 6,633 6,345 +288
<)\~ TIVATA NERRTR
< X=IDTILATA NHEEREERSST
CEHTINN-) SO T8 (BB (& ]k - E8#¥EFR/Breakdown of Leasing (Standalone)
[Properties Started Operation during the Current Fiscal Year]
-Omotesando Grid Tower A942/Offices &5t/ Total = #BE/Tokyo Metropolitan Area #h75/Local Area
jiifej,‘r:l%w#\mcm FY2025 FY2024 FY2025 FY2024 FY2025 FY2024
-MITSUI OUTLET PARK KISARAZU (4th phase expansion) 1L Number of Buildings 114 115 93 93 21 22
-Lala Terrace KITAAYASE == 2 2
LaLaport TOKYO-BAY Noth Buiing Phse 1 (Rebult) FHITER (Fi) Leased Floor Space (1,000m) 2,827 2,860 2,551 2,581 276 279
-MITSUI OUTLET PARK OKAZAKI B8N Leasing Revenue (¥ millions) 356,678 344,948 332,172 320,873 24,505 24,075
“BASEGATE YOKOHAMA KANNAL O Vacancy Rate 1.8% 1.5% 1.6% 1.3% 3.2% 3.4%
+LaLaport TAIPEI NANGANG (Taipei, Taiwan)
[Properties Started Operation during the Previous Fiscal Year =
(and Still in Operation at the End of the Current Fiscal Year)] =r, . - :‘%§+/T0ta| EﬁBE/TOK\/O Metropolitan Area MH/LOCN Area
+MITSUI OUTLET PARK MARINE PIA KOBE ﬁ%ﬁﬁﬁR/Reta” FaCI'ItIeS FY2025 FY2024 FY2025 FY2024 FY2025 FY2024
+PARK WELLSTATE Makuhari Bay-Park =
-PARK WELLSTATE Nishiazabu 1REL Number of Buildings 106 98 75 70 31 28
-PARK WELLSTATE Shonan Fujisawa SST B{mEmia (:‘:rﬁ) Leased Floor Space (1,000mn1) 2,620 2,356 1,560 1,440 1,060 915
-MITSUI OUTLET PARK LINKOU Building T (New Taipei, Taiwan) — - —
=R Leasing Revenue (¥ millions) 297,125 270,620 186,831 174,165 110,293 96,454
e Vacancy Rate 2.3% 2.3% 2.4% 1.8% 2.2% 3.0%
* UNZS(IHMEPEE NS D5E L * Revenue is sales to external customers
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; : . i Property Sales .
Summary of FY2025 Financial Results : Summary of Consolidated Statements of Income Corporate Information, etc.
g Bif7 : §/3M/Unit: Yen in millions
ﬁ;ﬁ/Property Sales FY2025 FY2024 18/ Change
W{E%ﬁgﬁ(;‘t‘ r:\EEjJ_—T/gthLXQi r}\_r?yz:{'% sl?gr?t:_l;—:l?rgéfrt Sales to Individuals (Domestic) 439'356 413’574 +25’781
EE%%J%@%IEE*ODJE}%(LJ:WEHYE%& {ni%%ﬁﬁ‘:] p—— o p’ Y 2o
(FBIMEEDEE L. RERAAHESLUE T SE RE"' ; 5 . fﬂéﬁfﬁw;ﬁﬂﬁfﬁ?ﬁﬁf e s 289,915 344,495 -54,579
. _ . _ roperty Sales to Investors and Residential Property Sales to Individuals (Overseas), etc.
EN—AINTHRR. EEDEENIRUEIECEDIENS. € cvenuetrom Bperations L —
IAYNEET287ZMADIRIN. 26 1EMADEZS ., 6. &&t/Total 729,271 758,069 -28,798
Ed FRTN,3,9 05 D) oA S =Fx —
Pf.l@%ﬁ;ﬁ?z\zﬂzﬁuﬁo)/ HAET EFEF2%2,350 ERNEESE 112 005 06 431 15573
F(qu§-5;gffv’9ﬁ$&$(j:75(y0° Residential Property Sales to Individuals (Domestic) ’ ’ !
Revenue and business income from residential property EEFR Ui e 3 N zp e
sales to individuals (domestic) increased mainly due to the Operating Income Eiﬁyﬁ:ﬁ]Emfﬁ%ﬁﬁﬁ?owy Sales to Individuals (Overseas), etc. 31,496 46,455 -14,958
deliveries of "Mita Garden Hills" and "PARK CITY P
TAKADANOBABA". Property sales to investors and residential &&t/Total 143,501 142,886 +614
property sales to individuals (overseas), etc. experienced an 3 ey e ¥ . . L= _ _
increase in business income, as asset turnover was oA Eiass Equity in Net Income (Loss) of Affiliated Companies 2,073 4,577 +2,503
accelerated by treating real property for sale and fixed BEEEEEANIBZE  Gain (Loss) on Sale of Fixed Assets 51,754 28,769 +22,984
assets on an integrated basis. Overall, "Property Sales"
segment reported a decrease of ¥28.7 billion in revenue and FBEFIXE Business Income 193,182 167,078 +26,103
an increase of ¥26.1 billion in business income. Additionally,
the contract progress rate for domestic new condominium * ABEDEZBENEUVEGSHRRFTIERSD
units scheduled to be recorded during the next fiscal year * Including gain (loss) on sale of investments in equity securities of affiliated companies for the purpose of real property sales
(2,350 units) reached 75%.
S E S (= IER Revenue from Operations 400,848 377,592 +23,255
CO':’d:m_f e B3 () Number of Units (Units) 2,747 3,693 -946
iniu — N P
= = PEhE M (J5F)  Unit Price (¥10 thousand) 14,592 10,225 +4,367
MRICHIBREERS EME E——— (=E A Revenue from Operations 38,507 35,981 +2,526
Major Projects during the Year ’:Lfﬁﬁ _— cal =) Number of Units (Units) 407 417 -10
(EIPEESYE] e 084l (J5F) Unit Price (¥10 thousand) 9,461 8,629 +832
‘}E\hiﬂﬁ-_zté;ég EREESESSH RN Revenue from Operations 439,356 413,574 +25,781
.,(»_,ij@.;gm,m Total Residential Property Sales to F# (F) Number of Units (Units) 3,154 4,110 -956
"HARUMI FLAG SKY DUO (47—#%) Individuals (Domestic) PYhEE M (J5F) Unit Price (¥10 thousand) 13,930 10,063 +3,867
ERRA =D ARG - NID—
[iﬁ%ﬁ%ﬁ,_%g] EREED EEFTHRIEEHETRS/Completed Inventory of Residential Property Sales to Individuals (Domestic) (FF/Units)
“Cortland CkE=1-3-77%) 3/2026 12/2025 9/2025 6/2025 3/2025 3/2024
[fﬁz:ggﬁiﬁ] ® FEES5)5E Condominium Sales 36 37 43 30 32 24
- RFH]EE EERATEIL - (I8) BitsU-1E)lL = === - -
- EIAHAEIM-SQUARE “BIWRA YA KIORIT~ - [BEEse SnpleiEily Weme ExlE 10 24 26 23 22 22
HAN-STER T -MFLP 64145 S&t/Total 46 61 69 53 54 46
[Residential Property Sales to Individuals (Domestic)]
:LAA‘L:KGCB{::(B'}::?DANOBABA ERMEED EELFI T 4%/ Contracted for Sale from Residential Property Sales to Individuals (Domestic) (F/Units)
*PARK COURT THE SANBANCHO HOUSE RIHARZZH B H HATR 229 R RET 5 bEtE HHARZZH)EH HARRTARFEST
"HARUMI FLAG SKY DUO (Tower Building) Contracts at the Contracts Reported No Contracts at the Newly Launched
-MAKUHARI BAY-PARK RISE GATE TOWER ) Total Contracted ) ' .
[Residential Property Sales to Individuals (Overseas)] Beginning of the Year | during the Year of Units End of the Year during the Year
-Cortland (New York, U.S.A.) hSfE4%)5E Condominium Sales 3,844 2,604 6,448 2,747 3,701 2,641
[Property Sales to Investors] — == B N
-Otzr:ad:,\ Bu\ldsm;NagoysaOSLSaLion Front -(Former) Hibiya U-1 Building ):Eﬁﬁﬁ Smgle_famlly Home Sales 43 466 509 407 102 458
-Nihonbashi Honcho M-SQUARE -TOYOSU BAYSIDE CROSS TOWER &&t/Total 3,887 3,070 6,957 3,154 3,803 3,099
+DiverCity Tokyo PLAZA -6 MFLP properties
* UNZS(IHMEPEE NS D5E L * Revenue is sales to external customers
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Summary of FY2025 Financial Results : Summary of Consolidated Statements of Income Corporate Information, etc.
7*:)‘)“/ F/Management B : BAM/Unit: Yen in millions
FY2025 FY2024 &/ Change
TONFARESIAD NE D= 17 B ZCHIFDUNREM FOICFARET AT~ 376 330 361 400 14930
PHEERTE_ EDVEKRICEBNRS A NI —1EIIEDFE Property Management d ' ¢
(CED. HBURIERS, (P77 PRY MRS AV NS (G, TOD1| | E5RIREE CARVATIEE ST N 135.139 124.891 +10.248
HRIRS A NI4—DENNEE(C LD, EIER. v X Revenue from Operations Brokerage & Asset Management, etc. ! ! !
hEARTF251BADIEI, 92BMDIEE. &t/ Total 511,470 486,291 +25,178
Property management experienced an increase in revenue
from operations and business income mainly due to increase TONFAIEZS AT~ 44 334 38 464 +5 869
in revenue from the car-sharing business and an increase in Property Management ! ! !
management fees resulting from expanded facility revenue. SRR {FT-TYRIRTANE
Brokerage and asset management, etc. experienced an Operating Income Brokerage & Asset Management, etc. 36,557 33,177 +3,379
increase in revenue and business income mainly due to the P
increase in project management fees. Overall, the segment &&t/Total 80,891 71,642 +9,249
revenue from operations and business income increased by )
¥25.1 billion and ¥9.2 billion, respectively. EEFIEE Business Income 80,891 71,642 +9,249
FY2025 FY2024 1&im/Change
Y- (BUEEERLS) &%
Repark (Car Park Leasing) - Total Managed Units (Units) 252,857 247,740 +5,117
TR . } 36,152 38,017 -1,865
Number of Brokerages (Units)
ARSEZEE(FER -
Consignment Sales (Units) 1,364 1,425 61

* AR RSN EBREE N S DL

(BE) =ZHARBEVZINTAI)I—TOHEETRNMELL : 36,2201 (FifAtL-1,88344F)
* Number of Brokerages refers to brokerages to external customers

(Reference) Number of Brokerages for Mitsui Fudosan Realty Group before eliminations: 36,220 (-1,883 in comparison to the previous fiscal year)

* IR (FSMEBBEZ NS 0TS LS

* Revenue is sales to external customers
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Summary of FY2025 Financial Results : Summary of Consolidated Statements of Income Facility Operations Corporate Information, etc.
=y ass i . B : BAF/Unit: Yen in millions
HEEYE ¥ /Facility Operations 5035 5034 ) Change
AT -V —hDOADR - FRENZR EFA0, mRRR—ACHIT _ 5
e . - RFIL-UY—b Hotels & Resorts 177,584 162,105 +15,479
BEFROEERESICED, L4 NERTIE200/8 || e o ae ™
FIDIBUR. 778018 , Revenue from | ZR—Y-I>4—FA> %>k  Sports & Entertainment 66,561 61,948 +4,612
“Facility Operations” segment recorded an increase in GeEElETE
revenue of ¥20.0 billion and an increase in business income P Ao
of ¥7.7 billion, mainly due to a rise in ADR (average daily ':'ﬁ-l-/TOtaI 244'146 224'054 +20'091
rate) and occupancy rate in hotels and resorts, as well as
the increment of facility usage fees at Tokyo Dome. FEFZE Business Income 46,345 38,610 +7,734
FY2025 FY2024 1&//Change
ERTEREARZRT)L BREER 85% 82% +3pt
Lodging-focused Domestic Hotels Occupancy Rate

* UINES(ISHMEPREENSO5E LS * Revenue is sales to external customers
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Tt T
. . . Others Financial Results and
Summary of FY2025 Financial Results : Summary of Consolidated Statements of Income Corporate Information, etc.
BT : §/F/Unit: Yen in millions
‘EOJﬂB/Others FY2025 FY2024 18/ Change
P e New Construction under
" EEEE - UIA-LE Consignment & Reform 247,300 244,370 +2,930
= SR
Revenue from |Z0fth Others 40,956 40,245 +711
Operations
&&t/Total 288,257 284,616 +3,641
EBEFI2¥ Business Income 10,178 6,569 +3,609
FY2025 FY2024 18imk/Change
O SE £ TS =7
e LR 131,294 138,680 -7,385

Amount of New Construction under Consignment Orders Received

* IR (FSMEBBEZ NS 0TS LS

* Revenue is sales to external customers
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Summary of FY2025 Financial Results : Summary of Consolidated Statements of Income

&% . BNER

Reference: Overseas Business

BE . iBNBE
Reference:
Overseas Business

RE - ERIEHEF

Financial Results and

Corporate Information, etc.

BAQT : §AF/Unit: Yen in millions

FY2025 FY2024 18/ Change
= U Revenue from Operations 192,324 175,903 +16,421
Leasing BEHNEO Business Income (1) 38,549 39,486 -936
- =F A Revenue from Operations 121,265 106,389 +14,875
Property Sales EE S F30) Business Income (2) -8,552 -13,405 +4,852
EESP VN = NG Revenue from Operations 26,571 25,683 +888
Management, Facility Operations, etc. | S52F#2® Business Income (3) 1,374 1,199 +174

BASEFBEHO+2+0

Total Overseas Business Income ( (1) + (2) + (3) ) gAY A UL
5 I sx1

BINERAa 7.0% 6.8% +0.2pt

Overseas Business Income Ratio™*

*1 BN EEASEET HEEEEMZE X100

*2 AE  BPEL- H88149.61M/% BIHA151.69M/

*1 Total Overseas Business Income + Consolidated Business Income x 100

*2 Foreign exchange: Average rate for FY2025 ¥149.61:US$1 ; FY2024 ¥151.69:US$1

* N (ISHMEPREE NSO LS * Revenue is sales to external customers
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Summary of FY2025 Financial Results : Summary of Consolidated Balance Sheets

mEREEEIBR / Consolidated Balance Sheets BIAT : BJ5F/Unit: Yen in millions

iR iR
FY202 FY2024 FY202 FY2024
ok 2 /Change o 2 /Change
TREERE Current Assets 3,245,095| 3,168,436 +76,658|iiENGE Current Liabilities 1,847,702| 1,849,551 -1,849
Re-7a8 Cash and Deposits 82,354 164,106 -81,752| HINFHENRUE#S Notes and Accounts Payable - Trade 185,403 197,043 -11,639
L ey g Notes and Accounts Receivable SHAMLE .
THFH., THERUZNEE Trade and Contract Assets 85,739 78,990 +6,749| EHMEA S Short-term Debt 810,263 640,067 +170,196
B Marketable Securities - 60 -60[ IN—34IR—)(— Commercial Paper 132,794 108,000 +24,794
e s Real Property for Sale — e e
BR5T N -1 SHA R
BRFERAAEIE -FIE S (including Advances Paid for Purchases) 2,603,087 2,500,757| +102,329| fEHAEEMHE Bonds Payable Due within One Year 13,100 83,100 70,000
K TIETHE Expenditure on Contracts in Progress 10,438 11,894 -1,455| FRINEABSE Accrued Income Taxes 80,023 75,694 +4,329
ZOfMMOMRENEE Other Inventories 8,895 7,723 +1,172| ZHAEE Contract Liabilities 186,109 210,864 24,754
SHIE S Short-term Loans Receivable 11,468 9,396  +2,071| TRTEWESILE ﬁ!ﬁﬁfﬂiﬁ;ﬁr Warranty Repair on Completed 1,816 884 +931
BEELER Equity Investments in Properties for Sale 5,670 5,516 +153| ZofREaE Other Current Liabilities 438,190 533,897 -95,706
EOMMOTRENEE Other Current Assets 439,368 391,421 +47,946
EHEEERS Allowance for Doubtful Accounts -1,927 -1,432 -495
BEEAE Non-current Liabilities 4,870,928 4,739,581| +131,346
HE Bonds Payable 1,048,075 867,788| +180,287
BEESE Tangible Fixed Assets 4,551,721| 4,584,366 -32,644| RHMEA S Long-term Debt 2,628,313 2,717,131 -88,817
BYIRUREERY) Buildings and Structures 1,895,210 1,900,679 -5,468| FEDEE RIS Deposits and Security Deposits Received 513,526 490,351 +23,174
s B iRE Machinery, Equipment and Vehicles 81,112 80,400 +712| 1RERBREPSIHE Allowance for Directors' Retirement Benefits 939 672 +267
Tith Land 2,139,048| 2,209,205 -70,156| #RILIRENSIHE Provision for Stock Compensation 1,699 - +1,699
BEEARENE Construction in Progress 209,090| 148,932 +60,158| EBEHAMIRIEE Net Defined Retirement Benefit Liabilities 36,721 34,996 +1,724
Z0fth Others 227,258 245,148 -17,890| fRERSEE Deferred Tax Liabilities 263,501 248,571 +14,930
BiECZRMRERESEAE Deferred Tax Liabilities for Land Revaluation 81,082 81,082 -
TOMEE GRS Other Non-current Liabilities 297,068 298,988 -1,919
WIEEEE Intangible Fixed Assets 127,389 123,052 +4,336
BHFaE Interest-bearing Debt 4,632,547| 4,416,086] +216,460
B - BRETEEE Tangible and Intangible Fixed Assets 4,679,110 4,707,418 -28,308 5501 1EH Non-recourse Debt 352,671 462,741 -110,070
RREBE - Rif® Surplus Deposits and Security Deposits Received 334,758 313,733 +21,024
aEst Total Liabilities 6,718,630| 6,589,133| +129,497
HETDOMhEE Investments and Other Assets 2,179,269| 1,984,001| +195,267| &AL Common Stock 341,800 341,800 -
BB Investment Securities 1,480,844 1,334,510 +146,334| BAFRE Capital Surplus 311,560 313,835 -2,274
RHE® Long-term Loans Receivable 47,072 37,073 +9,998| FIRBIRE Retained Earnings 1,922,741| 1,782,181 +140,560
EABE RS Deposits and Security Deposits Paid 178,767 176,617 +2,150] BE&R Treasury Stock -67,463 -12,210 -55,253
BT IRRBE Net Defined Retirement Benefit Assets 105,015 81,361 +23,654| TiEBFHlAELEE Reserve on Land Revaluation 165,931 165,439 +492
o - o =T Net Unrealized Holding Gains (Losses) on
RIS B Deferred Tax Assets 34,416 32,176 +2,239| Z0OfhE{MEIEsHhERES Available-for-sale Securities 335,470 311,043 +24,426
ZOMIZETOMERE Other Investments and Other Assets 334,352 323,452| +10,900| #EEAvTIER IDH iﬁ:;iftz‘”s (Losses) on Hedging 8,744 12,007 -3,263
S HEIERA Allowance for Doubtful Accounts -1,200 -1,190 9| ABMEREETE Foreign Currency Translation Adjustments 216,411 201,744 +14,667
- - Cumulative Adjustments for Net Defined
3 b (. =[E| % B =
RIE(CROTIERETER Retirement Benefit Liabilities 42,311 30,994 +11,316
R T HNE Subscription Rights to Shares 585 652 -66
IEZAckkEIFD Non-controlling Interests 106,750 123,234 -16,483
hEEst Total Net Assets 3,384,844| 3,270,723| +114,120
(D/EL#A) [D/E Ratio] 1.41 1.40 +0.01
(HE&ALEXR) [Equity Ratio] 32.4% 31.9% +0.5pt]
&R Total Assets 10,103,474| 9,859,856| +243,617|&(8 - #EEst Total Liabilities and Net Assets 10,103,474| 9,859,856| +243,617
(8%) AK#E/Foreign Exchange
BEEHICLIEREET . SHHORBREE+392(8M. 20256128% 156.56M/RIL 2024£12A% 158.18M/R)
Includes changes due to foreign exchange fluctuations. Foreign exchange impact for the year: +¥39.2 billion. 202512AK 211.43M/K>K 2024£12A%K  199.02M/R>K
¥156.56 : US$1 as of December 31, 2025, ¥158.18 : US$1 as of December 31, 2024
¥211.43: £1 as of December 31, 2025, ¥199.02: £1 as of December 31, 2024
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20263 AR REHIE : EEBSHIE

Summary of FY2025 Financial Results : Summary of Consolidated Balance Sheets

BHFaE

Interest-bearing Debt

REAAREE(FIEEST)
Real Property for Sale (including Advances Paid for Purchases)

A7 : B/ Unit: Yen in millions B : B3/ Unit: Yen in millions

1 I8
FY2025 FY2024 /Change FY2025 FY2024 /Change
=HARBEL STl Mitsui Fudosan Residential 890,924 895,757 -4,833 =HABE Mitsui Fudosan 3,461,627 3,250,816| +210,811
=FHREE Mitsui Fudosan 805,102|  695,352| +109,749 =FHARBIETAINY) =T Mitsui Fudosan America Group | 1,053,564] 1,219,135 -165,571
=HREETAUNIIL—F Mitsui Fudosan America Group 398,634 491,105 -92,471 =HARBIEL>T>IvIL Mitsui Fudosan Residential 752,500 623,800, +128,700
HEE=HARBEII—-T  Mitsui Fudosan UK Group 279,938 204,854 +75,083 RE=HABEI)N—T  Mitsui Fudosan UK Group 231,631 192,119 +39,511
SPC&ET SPCs Total 99,843 116,603 -16,759 BEB=ZHABESI—T  Mitsui Fudosan Taiwan Group 147,433 132,783 +14,649
ZOfth - HEE Others and Eliminations 128,645 97,084 +31,560 SPC&%E SPCs Total 124,182 162,402 -38,220
ast Total 2,603,087 2,500,757 | +102,329 HRR-LIIN-T Tokyo Dome Group 106,000 116,500 -10,500
=HARBEIL -7 —T Mitsui Fudosan Malaysia Group 88,302 72,358 +15,944
FetEdE Loans to Subsidiaries -1,524,539| -1,470,900 -53,639
= o - ZOfth-BEE Others and Eliminations 191,844 117,071 +74,772
BEES | wmeE” | mme -~ AT |
Balance at the New - Balance at the a8t Total 4,632,547| 4,416,086 +216,460
Beginning of the ., | Cost Recovery Others End of the Year
Year LESEICTES (552U —-R1EFE) (Non-recourse Debt of Total) 352,671 462,741 -110,070
FY2025 2,500,757 644,442 -520,303 -21,809] 2,603,087 REZEBCLBHEET. HHORBEREE+678(EM.
FY2024 2,375,281 607,481 -561,255 79,250 2,500,757 Includes changes due to foreign exchange fluctuations. Foreign exchange impact for the year: +¥67.8 billion.

(B%) ZHARBELITOIrCHII2BthESEGE (25 1,2798M)
(Reference) Costs associated with land acquisition by Mitsui Fudosan Residential
(¥127.9 billion for the year)

B/l - B EEERE

Tangible and Intangible Fixed Assets
d 9 BA{i7 : BAMA/Unit: Yen in millions

FY2025 FY2024 ot
JETERES B - B\AEEEE ERIEMER/Main Reasons for Changes in Tangible and Intangible Fixed Assets
=HAENE Mitsui Fudosan 2,654,670| 2,667,667 -12,997
=HAREETAUNTIL—T Mitsui Fudosan America Group 837,461 854,438 -16,977 =HAEFECHSFB (IH) BLEBU-1EITKFEZYEEEERFIEIL 0TGN,
’Siéi?#ﬂi\iﬂfi’))b—j Mitsui Fudosan Taiwan Group 282,453 260,802 +21,650 Sale of "(Former) Hibiya U-1 Building" and "Otemachi Building Nagoya Station Front" by Mitsui Fudosan, etc.
HRR-LII-T Tokyo Dome Group 277,694 278,182 -488
=HREELST>IvIL  Mitsui Fudosan Residential 149,884 154,233 -4,348
SPC&:ET SPCs Total 147,599 150,275 -2,676
=HABEIL - THI—TF Mitsui Fudosan Malaysia Group 86,608 79,601 +7,006
2O SEHEE Others and Eliminations 242,738 262,216 -19,477
ast Total 4,679,110| 4,707,418 -28,308
(BimAEEE%2 =T/ Incl. Differences from Reserve on Revaluation)
JBERR | s | g - ARTRR *1 FTAHREICIE, FRUAOHECHSRS AT BEENE ST,
Beginning of the New | Depreciation Others ERIRER &t iz *2 IS E(CE. BANZHBLIUFSHAOE BB - BEETEEEMENEED.
Year fnvestments End ofthe vear *1 New investments include increases in real property for sale gained through investments in subsidiaries.
FY2025 4,707,418 246,375 -150,976 -123,707 4,679,110 *2 New investments include capital expenditures and increases in tangible and intangible fixed assets gained
FY2024 4,405,526 362,760 -140,516 79,649 4,707,418 through investments in subsidiaries.
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aa8sfaE

Rental Properties

By : BFF/Unit

: Yen in millions

18R
FY2025 FY2024 /Change
EEESMEXTIEERST FZ8E Amount Recorded on Consolidated Balance Sheets 3,729,540 3,807,255 -77,714
eI Fair Value 7,714,645 7,492,787 +221,857
=%H Difference 3,985,104 3,685,532 +299,572
3 ; stegse
Eﬁﬁig*%gibn*%a . . BA{i7 : BAMA/Unit : Yen in millions
Consolidated Statements of Changes in Equity
aARE BEARFIRE FIRRFIRE Bk HREEARGT ZOABET HEEREST
Common Capital Retained Treasury Total Total Others Total Net
Stock Surplus Earnings Stock Shareholders' Assets
Equity
LEIEERS Balance at the Beginning of the Year 341,800 313,835 1,782,181 -12,210 2,425,606 845,116 3,270,723
SEIE I PRATHRTCHRAM Restricted Stock Compensation - - - -
ik Cash Dividends -91,489 -91,489 -91,489
SR (IR 93 M ARR S L ncome ARTIDUEEBIE fo Shareholders of 278,684 278,684 278,684
e Company
i Sl XA S ERARER Reversal of Reserve on Land Revaluation -492 -492 -492
BEkX0EUS Acquisition of Treasury Stock -99,914 -99,914 -99,914
Bekousy Disposal of Treasury Stock -60 128 67 67
Bkl oEA] Retirement of Treasury Stock -44,532 44,532 - -
FIZFBIRENSEARIRENDIRE Transfer of Retained Earnings to Capital Surplus 44,593 -44,593 - -
FEZERRELDELS| (TP Changes in the Company's Equity due to Transactions
Bt OFNZEE with Non-controlling Shareholders 2,274 -2,274 -2,274
FOEOEREFEOEE) Changes in the Scope of Equity Method -1,549 -1,549 -1,549
. . . Changes in Items Other than Shareholders' Equity for
HREEARIEBLSIOER (FE&E) A 31,088 31,088
L HAE, Increase (Decrease) for the Year - -2,274 140,560 -55,253 83,032 31,088 114,120
LEARAS Balance at the End of the Year 341,800 311,560 1,922,741 -67,463 2,508,639 876,204 3,384,844
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Summary of FY2025 Financial Results : Segment Information
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Financial Results and
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mFY2025 REE - . - B : B3/ Unit: Millions of Yen
55 evenue from Operations EsEE R _ — 'O A> MllE(BEF FEBERASHAD BREEEERY
AwmEAOTLR | VPO B RUHAS(-) RRRERALT | EESERMAS | o) om0 2R ETEEL EEEES mE® TR EEEE O EIER
75 LB RS
Inter-segment Equity in net Galn or (losses) Segment income Investment in Increase in tangible
Outside . 9 Operating income | income (losses) of . g_ . - Impairment loss| equity method fixed assets and
internal revenue Total -~ on sale of fixed |(business income)| Segment Assets Depreciation ) - . - .
Customers or (losses) affiliated 5 on fixed assets affiliated intangible fixed
or transfers S assets or loss expenses R
companies companies assets
=i Leasing 936,601 23,081 959,682 181,565 -4,554 - 177,011 5,153,465 106,299 19,112 32,654 136,865
R Property Sales 729,271 48 729,320 143,501 -2,073 51,754 193,182 3,604,502 592 - 659,999 600
NEIAZ B Management 511,470 98,531 610,001 80,891 - - 80,891 535,810 9,637 622 - 22,816
TERER Facility Operations 244,146 807 244,953 46,345 - - 46,345 539,633 22,038 - - 41,267
Tt Other 288,257 23,278 311,535 7,973 2,205 - 10,178 384,320 7,356 23 108,012 36,188
SEFSHERURHIEEM Elimination or Corporate - -145,745 -145,745 -62,488 - - -62,488 -114,258 5,051 - - 8,637
A li
e b [ OU" On consolidated 2,709,747 -| 2,709,747 397,788 -4,422 51,754 445,120 10,103,474 150,976 19,757 800,666 246,375
financial statements

*1EIAV NI (BEFR) XIHEXEG, EEERTESOEEAR N HEXIC. FHHAINEER (FREDFEZENLULEGSHMRRTEINIERED) SLUBEEEAMERZINX R ARELITOTVET,
*1 Segment income (business income) or loss is the operating income presented in the consolidated statement of income, adjusted with the equity in earnings/losses of affiliates (including gain/loss

on sales of shares of subsidiaries and affiliates for the purpose of real estate sales) and the gain/loss on sales of fixed assets.
*2 RENE3EZ B UBGRRRTFEEMER-60B AN DB I AV NCEFNTVET,

*2 Property sales segment includes gains/losses on sale of investments in equity securities of subsidiaries and affiliated companies of ¥ (69) million.

mFY2024 ———— 7 : EAF/Unit: Millions of Yen

EB S EHEFIS 2 | = . w3 | BOAY MRIZE(BEF N = 5 EERERAD BREEAERY
sumE~onLE | CAYMEO B %) RAGEARLG S | BEREBINAG | poume (o) SRR LinEL LETES ey B DR

PIERSS LB RIS IRE R

Inter- t Equity in net Gain or (losses) s o Investment in Increase in tangible

Outside _n:eE:;EZmein o Total Operating income | income (losses) of| on sale of fixed beg_men _|ncome s t Asset D iati Impairment loss| equity method fixed assets and

Customers ! " revenu or (losses) affiliated assets™ (e RS T egment Assets epreciation on fixed assets affiliated intangible fixed

or transfers . % or loss expenses .
companies’ companies assets
(=124 Leasing 872,311 24,374 896,705 176,479 -50 - 176,429 5,253,238 94,979 5,222 58,440 282,833
I Property Sales 758,069 400 758,469 142,886 -4,577 28,769 167,078 3,334,700 627 243 530,668 2,706
IRIA Management 486,291 91,020 577,311 71,642 - - 71,642 469,180 10,533 1,748 - 14,503
PER R Facility Operations 224,054 525 224,579 38,610 - - 38,610 523,352 21,780 2,379 - 37,392
EOft Other 284,616 21,010 305,626 4,755 1,813 - 6,569 346,131 7,758 1,300 101,678 18,396
ERSHERU2HEA Elimination or Corporate - -137,330 -137,330 -61,641 - - -61,641 -66,747 4,836 - - 6,928
. A t lidated
mERRE L O COneoneae 2,625,363 -| 2,625,363 372,732 -2,813 28,769 398,688 9,859,856 140,516 10,894 690,787 362,760
financial statements

*1 AV MG (BEFR) X(HEKE. BEERTEE0EEMRNHERC, FOAINEIER (FRBENF2ENCUVEGRMMRRTAHERSD) SLUBEEETIHEREINZLEEEEAREAITOTVET,
*1 Segment income (business income) or loss is the operating income presented in the consolidated statement of income, adjusted with the equity in earnings/losses of affiliates (including gain/loss

on sales of shares of subsidiaries and affiliates for the purpose of real estate sales) and the gain/loss on sales of fixed assets.
*2 RBNE D EZ BN UGN TEAER-34 1B AANDEEI AU NCEFNTVET,
*2 Property sales segment includes gains/losses on sale of investments in equity securities of subsidiaries and affiliated companies of ¥ (341) million.
*3 BEIEEEFENERICE. MMEFREAHOBRRRE CHSIBIBIBRAZFNTVET,
*3 The Gain or (loss) on sale of fixed assets include the impairment loss resulted from decisions made based on the property disposal policy.
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Summary of FY2025 Financial Results : Consolidated Statements of Cash Flows
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Financial Results and
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Bifi : A/ Unit : Millions of Yen

FY2025 FY2024 FY2025 FY2024

T E R LR Profit before income taxes 397,014 363,060 | |FEHAEANICLBURA Proceeds from Short-Term Debt 6,189,920 4,396,385
AT AN B Depreciation 150,976 140,516 | |FEEBALOERE(CLZZH Repayment of Short-Term Debt -6,137,216 -4,364,429
PEsistEES Impairment loss 19,757 10,894 | [RMAEANICLBIRA Proceeds from Long-Term Debt 487,500 427,268
ZHAR R USRS Interest and Dividend Income -10,754 -11,770 | |REMBEAEOEFCLS3ZH Repayment of Long-Term Debt -485,103 -545,025
SIFIR Interest Expenses 76,999 82,349 | |HEDFITICLBURA Proceeds from Issuance of Bonds 203,680 45,060
FEOAICLBI0EIER (-(35) (Gain) Loss on Equity-Method Investments 4,352 2,472 | |HEMEECLZZH Redemption of Bonds -104,800 -80,602
FERIMEIsFoAMER (-(3a%) (Gain) Loss on Sales of Investment Securities -51,676 -54,505 | [Bi&0zihER Cash Dividends Paid -91,467 -87,534
EIE B T AN Gain on sale of non-current assets -51,776 -29,186 | |EEARENSDIIAHCLBURA Proceeds from Share Issuance to Non-Controlling Shareholders 2,976 3,780
FELEIERUZEEOERER (-8 (Increase) Decrease in Trade Receivables and Contract Assets -6,627 1,072 | [3ESZEARENDE HE DTG Dividends Paid to Non-Controlling Shareholders -7,471 -8,447
AANEBOREREE () Increase (Decrease) in Accounts Payable -3,492 9,410 | |FEREMRENDIVR(CL BT Repayment to Non-Controlling Shareholders -1,952 -1,865
ARGERARENEDIGREE (-(31E00) (Increase) Decrease in Real Property for Sale -151,032 40,302 | |[F7AF YR U-2MEBORFICLDH Repayment of Finance Lease Obligations -13,731 -11,862
Z0fth Other, net -42,955 204,094 | |BCHROIBHER (-(E) (Increase) Decrease in Treasury Stocks -99,913 -42,093
et Subtotal 330,785 758,708 iigfgiﬁ;fﬁ&ﬁbm@%ﬁﬁﬁm Ziﬁ?:gt.i ZS;::?ncgoeni:hgtvlg:rwp Interests in Subsidiaries Not Resulting in -4,294 _
BB OZIR Cash Receipts of Interest and Dividend Income 16,608 19,625 | | EEDEREHDELFEIHLD o o Sl o O Intereste I Subsidares et Resultne o 2,755 -
FIRDZILEE Cash Payments of Interest Expense -75,410 -78,873 | |MAFEEENCLZFryS1-J0— Net Cash Provided by (used in) Financing Activities -59,118 -269,367
EAREOTINERR (BRI (-33230) Income Taxes Paid or Refunded (payment) -126,712 -100,208 | (RERVREAEMICHIMEER Effect of Exchange Rate Changes on Cash and Cash Equivalents 11,906 -24,312
ERERHCLBFry>1-J0- Net Cash Provided by (Used in) Operating Activities 145,270 599,252 | | RERUVIREREMOIERHEE (-3 Net Increase (Decrease) in Cash and Cash Equivalents -80,955 -16,397
BRRUEREESEOIRSCLDZE Purchase of Tangible and Intangible Fixed Assets -236,411 -271,480 | | RERVRERSNOMERS Cash and Cash Equivalents at Beginning of the Period 163,272 179,249
BURURHEEEROSICLBNA  Proceeds from Sale of Tangible and Intangible Fixed Assets 135,389 43,965 | [FbEmcpoRERURRRSnomE |7 | o e equisients resulting from ndusion of subsidianies = 421
K EEMEES OBRIC L 32 T Purchase of Investment Securities -127,743 -137,092 | [RERUVRERZFMOIRIES Cash and Cash Equivalents at End of the Period 82,317 163,272
EEMEESFOFEANCLDUNA Proceeds from Sale of Investment Securities 73,042 103,574
BERMREROEANCLDH Payments for Lease and Guarantee Deposits -9,894 -11,269
BERMREEEOBIRCLBUIA Proceeds from Collection of Lease and Guarantee Deposits 7,109 8,678
FANBRRIAEEORECLZZE Repayment of Deposits from Tenants -38,129 -24,836
FADBRRIEEDRACLBURA Proceeds from Deposits from Tenants 59,490 49,377
B LEH Payment of Loan Receivable -34,606 -72,641
BEROOURCEBINA Collection of Loan Receivable 21,609 42,609
EFFAEOTAAICLDTH Payments into Time Deposits -3,415 -1,729
TEHFAEOIRICEBURA Proceeds from Withdrawal of Time Deposits 3,415 5,967
EEOFHENEB ST RO Purchase of shares of subsidiaries resulting in change in scope of
BUSIC L3R consolidation 777 -8,082
EIEOFHEIOZE BRI FRUARRD Proceed§ from purchase qf sh.ares of subsidiaries resulting in _ 41
ERSICLBURA change in scope of consolidation
EEOFHENEB ST RO Proceeds from Sales of Ownership Interests in Subsidiaries _ 180
FERNICEBURA Resulting in Change in Scope of Consolidation
Z0fth Other, net -28,091 -49,232
EEBCLBFryS1-J0— Net Cash Provided by (Used in) Investing Activities -179,014 -321,970
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Financial Results and

Summary of FY2026 Financial Results : Consolidated Earnings Forecasts (Announced on May 13, 2026) Corporate Information, etc.

BA{i7 : B MA/Unit: Yen in millions
202743 BHIPAR/Fv2026 Forecast

FY2026 FY2025 b
F# / Forecast Sl / Results /Change

B . 2,800,000 2,709,747| +90,252|| <Consolidated Earnings Forecasts for the Next Fiscal Year>
Revenue from Operations . B . B . L .
For the next fiscal year, consolidated financial results are expected to reflect growth in leasing income driven by upward
= Leasing 970,000 936,601 +33,398| | rent revisions for domestic and overseas offices and increased revenue at domestic and overseas retail facilities, as well as

Sz Property Sales 740,000 729,271 +10,728|| growth in income from property sales through accelerated asset turnover achieved by treating real property for sale and
fixed assets on an integrated basis. As a result, revenue from operations, operating income, business income, ordinary

RN M t 510,000 511,470 -1,470|| . . . .
RASXE cnagemen income, and net income attributable to shareholders of the Company are all expected to reach record highs.
MEsg e Facility Operations 260,000 244,146 +15,853
Z0fh Others 320,000 288,257 +31,742 * The earnings forecasts for business income by each reportable segment are as follows:
HEEAS "Leasing" segment
Operating Income 410,000 397,788 +12,211| 51,0 the expenses associated with completion of domestic offices and leasing properties in the U.S.A.
increased, the segment is expected to record an increase in revenue and business income due to upward
EFIE e o . . . e
450,000 445,120 +4,879 rent revisions for domestic offices and increases in revenue at domestic and overseas retail facilities

Business Income

= Leasing 180,000 177,011 +2,988|| "Property Sales" segment
PR Property Sales 210,000 103,182 +16,817 Although there is an impact §au§§d by sale of cehtrally Iocate.d, high-priced fand large-scale properti.es in
residential property sales to individuals (domestic) recorded in the current fiscal year, the segment is
ECS207) Management 75,000 80,891 - 5,891 expected to record an increase in revenue and business income due to the accelerated asset turnover achieved
M E Facility Operations 45,000 46,345 - 1,345 by treating real property for sale and fixed assets on an integrated basis in property sales to
investors and residential property sales to individuals (overseas), etc.
Z0fth Others 10,000 10,178 -178
Exan= GRS Corporate Expenses and Eliminations - 70,000 - 62,488 -7,511|| "Management" segment
The segment is expected to record a decrease in business income due to the impact caused by one-time
_ management fees, etc. recorded in the current fiscal year.
HESMERS Non-operating Income (Expenses) - 95,000 - 84,469( - 10,530 & Y
fare i =ti=) Interest Income (Expense), in Net - 85,000 - 73,493 -11,506 "Facility Operations" segment
- Although further expansion of revenue and income is supported by robust demand at hotels and resorts,
Tofts Others, in Net - 10,000 - 10,975 +975 the segment is expected to remain revenue from operations and business income at roughly the same level as
BRI the current fiscal year, due to anticipated increases in costs associated with the completion of new large-scale properties.
. 315,000 313,319 +1,680
Ordinary Income
[z Extraordinary I L | 105,000] 83,605 +21,304] sshareholder Returns>
ey comel(Cosses) ! ! ’ The Company plans to distribute an annual dividend of ¥37 per share for the next fiscal year, an increase of ¥2 from ¥35 per
e share for the current fiscal year (¥18.5 per share for both interim and year-end dividend).
i I bef I T
BRI i neome before thcome faxes 420,000 397,014| +22,985 As part of a flexible capital policy for shareholder returns in fiscal year 2026, the Company has authorized
|Ekm5 Income Taxes | B 135,000| _ 125,163| B 9,836| the acgg|5|t|on of treasury s.tock of up tF) ¥40.0 F)|.Il|on. o . .
In addition, the Company will also consider additional acquisition of treasury stock during the fiscal year.
LR EA] Net Income 285,000 271,851| +13,148
%ff!iifi(:ﬁﬁ?é Net Loss Attributable to
EEanEES Non-controlling Shareholders | 0| 6'833| 3 6'833‘
B CIRE T 3T
Net Income Attributable to Shareholders of the Company 285,000 278,684 +6,315
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uEREIAY M

%

Breakdown of Property Sales Segment

Bf7 : B/AM/Unit: Yen in millions

EAEEDH

u 5 - Mz EEERE

Tangible and Intangible Fixed Assets

BT : HAM/Unit: Yen in millions

FY2026

FY2025

F#8 / Forecast | £#f / Results 18/ Change
haRisE New Investments 300,000 246,375 +53,624
AT D Depreciation Expenses 160,000 150,976 +9,023
m RSCHABHE - i ®

Real Property for Sale (including Advances Paid for Purchases)
BT : HAM/Unit: Yen in millions

N . L FY2026 FY2025
Residential Property Sales to Individuals 1&im/Change
(Domestic) 38 / Forecast | 2#& / Results
mawzs  cvenuefrom 310,000 439,356 129,356
Operations
hEEDEE Condominium Sales 270,000 400,848 -130,848
F3£5338  Single-family Home Sales 40,000 38,507 +1,492
HiEFZS Operating Income 65,000 112,005 -47,005
EEMB/E  Operating Margin 21.0% 25.5% - 4.5pt
n EREED B
Residential Property Sales to Individuals (Domestic Units)
Bifi7 : F/Units
FY2026 FY2025 -
¥ / Forecast | #/ / Results 18/ Change
hEE Condominiums 2,350 2,747 -397
P2 Single-family Homes 350 407 -57
ait Total 2,700 3,154 -454

FY2026 FY2025 -

F#8 / Forecast | £#f / Results 18/ Change
haRisE New Investments 790,000 644,442 +145,557
JR{EREYR Cost Recovery 610,000 520,303 +89,696
n BfFaE

Interest-bearing Debt
BT : B F/Unit: Yen in millions
FY2026 FY2025 -

48 / Forecast | £#& / Results 183/ Change

BHFAE Interest-bearing Debt 4,800,000 4,632,547 +167,452
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Summary of FY2025 Financial Results : Notes to Consolidated Financial Statements

| L B contingent Liabilities

BB FRHO=HAREBEL ST IvIRRaE T ILSFo3vlitied
%o ) WEUBSEMRFAIEON> 23> (LUF. (323893, ) ([CBWLT. B
B ERBID—BPOAREEITHETEINTHOELN, 201654 B11H. L>FT>3¥v
WtE, BT R THI=ZHERERKRRSHNS. WRABRLL TRO—EINZTIFE
[CRIETHIBEDIHREZHZHEUVLEUR. £z, 20165F 8 A26H. LIF>3vILtt
(. EEHRHNSYIIIVHBEEEL(GERLTWECE, BLUVHERDEIEIEE
[CDVWTEYY LAV OXDFEELREEZITV. S > THRRICHIREZRDDE
DBMEZZEVUEU,

L>F7>3v)ltt(d. 201645 8 8 H, HIYY IV OEIBHASLDOBCHNT, FOKR
BAGERIZLEI I OBEZ SOV ONDRIESESLUHIEICEIT 358,
MRCHEBRICONBEREL ST IV EaEET E0ERE (UT. 68
E 9%, ) ziEEOLELR, F BY 2 0EIEES(E. 2016629 A19H.
BIESEELTEMOX DPAIBEECAT 2ARICEIDCREZITV. EFREBXEITOC
ERTEL, 20214 2 A25H(CEB X TEH 5% T LVeLELE.

LY 2AVODOVTEL BTSSR THI=HERESKRR S LOVE TS (CHE TS
IROT AR  IIEEMTONEDIRESEZZFEL. Fe. MO—EHSHFEB(CK
ETHACE, HYOIIVNBRREEELER THRENERINTHNET, COles. L
ST, ERRERECEDENI IV OEBIER. BY) THHM TR
FFOEREREBROINTOVT. EISH THI=HAERESMRA ST
ML 2T RSt H/\ (157902 -X (R %St HE) (7)) BLUE
{ERREMRR ST RNETASE. BRIBRETHFCEDEREIZLLLT
BOFEUER. LSFT3v)L4t(E, 20178118288, CORES TR TIEERHER -
50 3 tHCEAR I BERENAIRIE UE L. SARERATHIAR THIS05EMERDET, BB,
LEFREEBRDSS. LT3N EHIARETIARIAVWUIERERC OV TI(E, HthE
EEENBRORMEECET ELTHENET,

S5, UEBROEBIRNRICELOTIE, B —TOsEE B CRENEUSATEENE
PehEITH, IREELATEZOFEZEFSIBN (L RIBACLIRE MIARICHDET,

Mitsui Fudosan Residential Co., Ltd. (hereinafter referred to as “Residential
Company”), a consolidated subsidiary of the Company, presumed some defects in
the piles forming the foundation of a condominium located in Yokohama
(hereinafter referred to as “the Condominium”). On April 11, 2016, the Residential
Company was informed by Sumitomo Mitsui Construction Co., Ltd., the
construction company, that the current condition survey revealed some of the piles
failed to reach the supporting layer. Furthermore, on August 26, 2016, the
Residential Company received a notice from Yokohama stating that the
Condominium was in violation of the Building Standards Act and that the
Residential Company was required to discuss corrective measures for the violation
with the unit owners of the Condominium and to take necessary actions to resolve
the issue.

On May 8, 2016, the Residential Company entered into an agreement with the
management association of the Condominium regarding several corrective plans,
including the reconstruction of the Condominium due to the pile defects, and the
policy on compensation, as well as an agreement that the Residential Company
would bear the costs related to the incident (hereinafter referred to as “the
Agreement”). Additionally, on September 19, 2016, the management association of
the Condominium made a resolution based on the Act on Building Unit Ownership,
as a corrective method, and decided to reconstruct the entire building, which was
completed on February 25, 2021.

The Residential Company has received a report from Sumitomo Mitsui Construction
Co., Ltd., the construction company, stating that the construction records were
manipulated for the data of pile installation, and it has been confirmed that some
of the piles did not reach the supporting layer, and that the Condominium was in
violation of the Building Standards Act. Therefore, the Residential Company has
been seeking compensation from Sumitomo Mitsui Construction Co., Ltd., Hitachi
High-Technologies Corporation (currently Hitachi High-Tech Corporation), and
ASAHI KASEI CONSTRUCTION MATERIALS CORPORATION, the companies
responsible for the pile installation, based on tort liability, warranty against defects,
for all costs incurred, including the reconstruction costs of the Condominium and
temporary housing expenses during the construction period. Following this
compensation policy, on November 28, 2017, the Residential Company filed a
lawsuit against the three companies for damages. The amount claimed at the end
of the fiscal year is approximately ¥50.5 billion. The amount that the Residential
Company has provisionally paid by the end of the fiscal year is recorded as current
assets in the Company’s consolidated balance sheets.

In the future, depending on the progress of this incident, there is a possibility that
it may affect the consolidated results of operations of the Group. At present,
however, it is difficult to reasonably estimate the amount of the impact.
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ey - A7
+ER SN DIEFRS BENE - RSB ECRE I 2HHFEFIROHER
Billions of yen Trends in Revenues from Operations T8 tiEm Trends in Business income and Profit Attributable to Owners of Parent  _
3,000 4 (Forecast) * illions of yen O=A)25* /Business income* (Fore;st)
2 625 32,709-7 2,800.0 800 BHRSHRECIREIZLERFEFIZ /Profit Attributable to Owners of Parent
7! . ] 1 7
5 500 2,383.2 11 *2023 G RELABTI EEFIZOBTHTH 445.1 45_0_0
' 5100.8 2,269.1 : : 700 *Operating income is disclosed for FY2023 and prior. 398.6 [ ] 1 :
’ . 1 1 1
2,007.5 1o I :
2,000 - 1,861.1 1/905:6 P! 600 P!
1,704.41,751.1 1] [
1,567.9 | ] 500 1 1
1,500 - : : : :
11 400 - 1y
I 25
1,000 - i 300 |
: 1
I
| 1 200 -
500 : !
I ]
i 100
o . . . . . . . . . . L
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 0 -
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
2026558138 5m
As of May 13, 2026
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 | FY2024 FY2025 FY2026
(F18/Forecast)
BN /Revenues from Operations
(+8/Billion of yen) 1,567.9 1,704.4 1,751.1 1,861.1 1,905.6 2,007.5 2,100.8 2,269.1 2,383.2 2,625.3 2,709.7 2,800.0
*1 q q *1
B i 202.4 232.6 245.9 262.1 280.6 203.7 244.9 305.4 339.6 398.6 445.1 450.0
(+£8M/Billion of yen)
PR ECIRE T 3L MMFIRE
Profit Attributable to Owners of Parent 117.7 131.8 155.8 168.6 183.9 129.5 176.9 196.9 224.6 248.7 278.6 285.0
(+{&A/Billion of yen)
EPS™2 (M/yen) 39.7 44.5 52.6 57.1 62.8 44.8 61.5 69.3 80.2 89.3 101.0 #% 105
Y *2 . 2
SERIECS/F T %/Annual Dividend Per Share 10 11 13 15 15 15 18 21 28 31 35 37
(M /yen)
Btk EME /Share Repurchase
(+48F3/Billion of yen) - - 15.0 16.0 25.0 15.0 30.0 30.0 40.0 45.0 57.0 40.0
D
RiB5TIER e 25.2 25.5 35.0 35.1 36.9 44.2 46.6 44.9 52.7 52.7 54.9 -
Total Shareholder Return ratio (%)
ROA™* (%) 4.1 4.6 4.6 4.4 4.2 2.8 3.3 3.9 3.9 4.1 4.5 -
ROE™® (%) 6.2 6.8 7.4 7.4 7.7 5.2 6.6 6.9 7.5 8.0 8.7 8.5%BL L

8.5% or higher
*1 2023FEELIRIEEEMNBNEFHELE / Operating income is disclosed for FY2023 and prior.

*2 BBV IR (COEMROMRR D Bl Z24TOTHNET . 2022FEAIGANER RS EEOBBCHEMA D BIMTONUREL T, HEZBEEL TENFEY .
/The Company conducted a 3-for-1 stock split for common shares, and calculated the figures for fiscal years prior to fiscal year 2022 as if the stock split had been conducted at the beginning of the previous fiscal year.

*3 EIR TR = (AL + B O VEVEHRER) / Bt E(LRB I 2L EAMFIZS /Total shareholder return ratio=(Total dividends + Total amount of treasury stock acquired),/Profit Attributable to Owners of Parent
*4 2023 ELIAT : ROA=(EEM% + RN ) MEERESIRTIIRE 20245 E LU | ROA=SEFG/MEEEIRTIARS

/~FY2023 : ROA=(Operating income + non-operating income)/average total assets over period FY2024~ : ROA=Business income/average total assets over period
*5 ROE=FHSHKRE(RE I 2L HFIE / B EAIEIR TS /ROE=Profit Attributable to Owners of Parent,/Average shareholders’ equity over the period
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Rental Properties

SEAIEOHRURL TS DR

Trend in Size and Unrealized Gain from Rental Properties

4=E p? =:
P n SEEAHE Ol
B - BIVEESRE . . X ) .
Tangible and Intangible Fixed Assets Unrealized Gain from Rental Properties .
+{&M/Billions of Yen
RS RAENRE +{8F/Billions of Yen 9,000.0
Real Property for Sale
8,000.0 7,492.7 717146
AHEFHENREIASEN) 8616
TOhEE entallRroperticshn, 7 000.0 6,695.7 6/861.
Others ((fordtioldinc/dRentallRtizpose) e 6,089.5 6,136.8
5,773.6 ' 5856.1
6,000.0 .
4.828.5 34361 3,685.5 3,985.1
5,000.0 4,560.6 " 3,262.6 3/268.9
2,918.4 3,030.3
2,749.6 <’ 2,826.5
4,000.0 2,4754 ~ ’
1,912.2 2,183.4
3,000.0
:#*QEGﬁgﬁ 2,000.0 3 L3 3, 2 3, 5
10.1JEM Loooo A8 26881 28887 3EE- e e =
Mitsui Fudosan Group RS AR EhE ey
Total Assets GaExREIT) 0.0

¥10.1 trillion

Real Property for Sale

(to Investors) FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

1,846.8 u §§ffi / Book Value FHiliZt / Unrealized Gain
| 1
! S4E 4 3 O k= = !
TOMEIE L (BF)aaEFHEUNOEESS O IIRHET :
Others RS RS E i (Reference) Market price including assets other than rental properties i
2,821.2 (T8 XFa13) : =
Real PrIcnpde:rt_\c/I folr Sale i i
1
(to Individuals) ! © EBEAREE Rental Properties ,
756.2 : :
+{&M/Billions of Yen i E
1 1
. i : @ GESABEUNOREORENE :
HASRSHI HAR BT - ! ¥10.1 Real Estate Other Than Rental Properties !
202643A5 | 202643888 | =RAGHEE) | trillion .
Difference : !
Year-end Book | Year-end Market |(Unrealized Gain) ! i '
Value Price i @ WRFEAAREE (R&EZRMT, BRENE) |
T T : Real Property for Sale (to Investors, Operational) '
HI4R Office 1,490.4 3,340.8 1,850.3] | - :
ER , ! +{&F/Billions of Yen !
p— Domestic  [B5ehEa¥  Retail Facilities 628.7 1,391.4 762.7] B B Ean '
- 1 ’ ~ 1
Operating Assets rZfth Other 258.3 420.7| 162.4 E Book value i Market Price i Unrealized Gain E
ot MHJ4Z  Office 823.1 1,794.1 971.0| ! 4,260.1 :
Overseas  mssimzass Retail Facilities, other 207.2 307.3 100.1) ! OEESTEE i
- H DRental Properties 1
FRREE BHfieEMfixisR T Subject to Valuation*! 64.9 203.4 138.5|! ESEERHELI OISO AEE !
Under Development ‘ﬂ%ﬁﬁﬂﬁﬁiﬁ%ﬂ Not Subject to Valuation 256.9 256.9 0 H S @Real Estate Other Than Rental Properties .
e ! RS AARENEE / Real Property for Sale 1.087.2 1.789.5 702.3 |
&at/Total 3,729.5 7,714.6 3,985.1 ! S —— s 0 =
= 5 i ! (@ERFTANENE (F&EZRMET,HE: I
AIHAR NS DZER/Difference from End of Last Year| ~77.7 +221.9‘ +299.6‘ i 3Real Property for Sale (to Investors, Operating) 1,087.2 1,789.5 702.3 !
| &5t/ Total 53473 10,668.0  5,317.6 !
*1 2026F3AHAICE T FENENICHIIDEEARENE/Domestic rental properties scheduled to be completed in FY2025 e :_I _-r_{__oj_____ _'___ — ___: __________ — !
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I35EEH%’f;ﬁdJﬁEE#Eﬁ!th/Shareholder Composition as of March 31

m {E A /Individuals B <RIBS/ Financial Institutions m 44E A /Foreign Nationals Z0fth/Other Companies, etc.
|

2026 11.3

|
2025 10.4

|
2024 10.2

|
2023 12.6

|
2022 11.6

|
2021 12.6

|
2020 10.3

|
2019 10.5

|
2018 9.1

|
2017 10.0

|
2016 9.4

|
2015 9.1
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mhithBRRESE —RRE R BT

Urban Area Redevelopment Project Standard-Type Development

(TRt BRROIFE /Overview of Urban Area Redevelopment] (BHI) RRIYRFOONEM

(case) TOKYO MIDTOWN YAESU

Y AT

a

O~@
ienitERlE

Rights holders

HXFERS] AMLFICLD
MIERERWSEES
Acquire new business opportunities
through arm’s length transactions,
bidding, etc.

X
REBIREVSE

purchasers of reserved floorspace

REEEOES

Reconstruction of Owned Assets

local government

g
§

e
®
B

—

ani
Type of rights

«
A
J
>~
Image
public facility ttgﬁ/,_}\gi\{zt
= I
[
7 a o hts-hold e
Rz ) [ ] °® floor space - floor pace
7
@

IN-TEthREIIERE
2—ANCETER

Integrally reconstruct multiple
assets held by the Group

REFRRSE

purchasers of reserved floorspace

LRI O TY MORFEIR (2261) /Development periods of main development projects (Reference example)

Ivr &5 JosIoba
Area Type Project Name

RRIYRIISNEM
TOKYO MIDTOWN YAESU

BARBEE =H57—
Nihonbashi Muromachi Mitsui Tower

FRTEMD BRATY1-)b /Project Schedule o
Location 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 ProjectPeriods
FRED PRX * HiHEE MR REAE 200
Chuo-ku, Tokyo Initiate study groups with other landowners .

FRRED- R * HEREASERIL

7.0
Chuo-ku, Tokyo Estaplish pre_

= BBE-EHBEPINA BN - LR * ARLBH 60
Domestic LaLaport NAGOYA Minato AQULS Nagoya, Aichi Take part in bidding| .
MFLP-LOGIFRONTERRHRAR FRED - IRABX 3.0
MFLP LOGIFRONT Tokyo Itabashi Itabashi-ku, Tokyo :
JC~057-TEHTE SORE FER * RS _ _ 110
PARK TOWER NISHISINJUKU Shinjuku-ku, Tokyo Establish preparation union .
55)\RYA7—k SKE-NY AAL/From bidding to operator determination *Hi?%i‘]ﬁﬁ
4.0
ot - 55 Hudson Yards New York, U.S. B IR, FEREIS £/ Consultations with landowners, business reviews, etc. g O RS GEEA
Overseas » N - EXEt. ETEHEE/Promotion of design and planning
MOP&EHE 9B s : ' - - 30
MOP TAICHIUNG PORT Taichung City, Taiwan I 5T HARA(RARHART % & ©)/Construction work period (including dismantling period) :
*BEAME, TSI NS ERELU R SaRaLLTVET, *The project period starts from when commercialization as a company is decided to have been made.
Fe. BREBECSVTRBHRORRICHITMMESLOSBRK (MBERREFICLHHE) OBMESHET. In the case of redevelopment projects, the project period also includes the time needed to draw up an agreement (consultations by study groups, etc.) with landowners intending to bring the redevelopment to fruition.
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Company Data : Financial Data (Last 11 Years)

‘BEAM/Millions of yen

ERE/FY 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
ERIN Revenue from Operations 1,567,969 1,704,416 1,751,114 1,861,195 1,905,642 2,007,554 2,100,870 2,269,103 2,383,289 2,625,363 2,709,747
RERE  BEART Business Income™ 202,482 232,698 245,902 262,147 280,617 203,770 244,978 305,405 339,690 398,688 445,120
B;esslzftsss RIS Ordinary Income 182,521 219,607 240,341 254,106 258,510 168,865 224,940 265,358 267,890 290,262 313,319
Atk ECRBI LRI Profit Attributable to Owners of Parent 117,722 131,815 155,874 168,661 183,972 129,576 176,986 196,998 224,647 248,799 278,684
B Total Assets 5,363,477 5,551,751 6,284,723 6,802,731 7,395,359 7,741,972 8,208,012 8,841,396 9,489,527 9,859,856 10,103,474
BRFS AR BhE Real Property for Sale™ 1,167,745 1,334,167 1,524,863 1,630,558 1,907,839 1,930,528 2,051,704 2,163,634 2,375,281 2,500,757 2,603,087
—— B BYEEE Tangible and Intangible Fixed Assets 2,968,975 2,967,788 3,318,928 3,500,482 3,753,141 3,796,800 3,914,135 4,293,130 4,405,526 4,707,418 4,679,110
Einancli; BANEH Capital Expenditure 207,172 173,745 440,752 390,514 379,279 565,266 272,389 386,592 246,609 362,760 246,375
Situation AT AN S Depreciation 67,460 71,357 70,167 79,034 91,434 98,196 111,500 125,298 133,726 140,516 150,976
BHFaE" Interest-Bearing Debt"3 2,226,236 2,287,489 2,604,656 2,906,610 3,481,117 3,623,438 3,667,234 4,048,531 4,430,422 4,416,086 4,632,547
EEIZZS Shareholders' Equity 1,922,305 1,984,635 2,204,882 2,342,512 2,408,679 2,555,885 2,796,474 2,900,726 3,110,088 3,146,837 3,277,508
EREHCLSFryy1-J0— Cash Flows from Operating Activities 32,154 227,432 30,143 216,709 87,094 187,862 271,469 297,708 241,697 599,252 145,270
spysqoon.  EEBICESFryS1-I0- Cash Flows from Investing Activities -239,719 -201,583 -365,464 -388,895 -532,806 -131,035 -210,057 -422,034 -286,987 -321,970  -179,014
Cash Flow  grgssmsncdz4vysa-J0- Cash Flows from Financing Activities 201,110 15,071 289,150 231,238 467,751 -66,565 -139,600 111,448 59,988 -269,367 -59,118
HERVIRERSMORKRES Eﬁf';‘;‘i,;‘:og“h and Cash Equivalents at 109,966 148,546 100,708 157,682 179,472 187,723 142,682 132,310 179,249 163,272 82,317
- EPS(LAR&T0FERIZE)(F)"™ EPS (Earnings Per Share) (Yen)™ 39.7 44.5 52.6 57.1 62.8 44.8 61.5 69.3 80.2 89.3 101.0
IndLeXE - BPS(1HkM0sERE) (M) BPS (Book-value Per Share) (Yen)™ 648.5 669.5 743.7 794.9 826.8 885.5 980.7 1,035.8 1,109.9 1,135.1 1,206.1
per share EE ) Cash Dividends (Yen)™ 10 11 13 15 15 15 18 21 28 31 35
ROA(%)"S ROA(%)"® 4.14 4.59 4.58 4.44 4.18 2.84 3.31 3.86 3.94 4.12 4.46
ROE(%)"® ROE(%)’® 6.20 6.75 7.44 7.42 7.74 5.22 6.61 6.92 7.47 7.95 8.68

PATSEIR
Financial  D/ELSA(fE)"7 D/E Ratio (Times)"’ 1.16 1.15 1.18 1.24 1.45 1.42 1.31 1.40 1.42 1.40 1.41
fndexes BCEALLE(%) Equity Ratio (%) 35.8 35.7 35.1 34.4 32.6 33.0 34.1 32.8 32.8 31.9 324
HIRTTIEE(%) Total Shareholder Return Ratio (%) 25.2 25.5 35.0 35.1 36.9 44.2 46.6 44.9 52.7 52.7 54.9

*1 BEF = EREAZHFOENERE RPEDFEZENCLRGMHITTIMEREY) +EEEETHNER B8, 2023FEMUAIEESEF B0 FELHL THLET.
Business income = Operating income + Equity in earnings/losses of affiliates (including Gain/loss on sales of shares of affiliates for the purpose of real estate sales) + Gain/loss on sales of fixed assets.
Operating income is disclosed instead for fiscal 2023 and prior years

*2 BRSEFNENEE = IRSTAANBNE + (LIRSS RABNE + BAR A Lith + HES Real property for sale = Real property for sale + real property for sale in progress + land for development + advances paid for purchases

*3 AR FAE=E AL + NRIEHIEA S + CP+ /HAEEME + NRAZHIMERIHE + 15 + NRILE + REABA S + NREREAEEA S
Interest-bearing debt = Short-term debt + non-recourse short-term debt + commercial paper+ bonds redeemable within one year + non-recourse bonds redeemable within one year + corporate bonds + non-recourse bonds + long-term debt
+ non-recourse long-term debt

*4 EBHRT LR OE 3RO B2 TOTHENET . 2022FE U FTSATER R HER OIS CHIMR D BIMTONIZUREL T, #UBZEEL TENET . BHE(OOVWTI S FEMHERAALTENEY .

The Company conducted a 3-for-1 stock split for common shares, and calculated the figures for fiscal years prior to fiscal year 2022 as if the stock split had been conducted at the beginning of the previous fiscal year.Cash dividends are rounded
to the nearest yen.

*5 20234FEELIAT : ROA=(EZA% + EBRIMNES )/MEFEBEIARTIIRE 2024FE LU | ROA=BEFR/HMEERESIRTIIRS

~FY2023 : ROA=(Operating income + non-operating income)/average total assets over period FY2024~ : ROA=Business income/average total assets over period
*6 ROE=FHSHHKRECIRE I 2 LHAHF /B C EARHEIAR 9% = ROE=Profit attributable to owners of parent /average shareholders’ equity over the period
*7 D/EL>A=HBFIFaE/B2EA Debt/Equity ratio=Interest-bearing debt/shareholders’ equity
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G, TBRTHEVTLR—

www.mitsuifudosan.co.jp/esg csr/report,

https:

NG

For details, please refer to the latest Sustainability Report
https://www.mitsuifudosan.co.jp/english/esg csr/report/

FE/FY EHAT/Unit 2018 2019 2020 2021 2022 2023 2024
SEEENA(GHG) T — )
(SBTESE[-HC) Greenhouse gas (GHG) emissions (based on SBT standards) 1,000t-CO, 5,076 4,383 4,690 4,199 5,503 3,941 4,611
55Scopel Of these, Scope 1 1,000t-CO, 90 104 115 140 183 186 209
55Scope2 Of these, Scope 2 1,000t-CO, 395 413 363 438 457 430 319
i 55Scope 3 Of these, Scope 3 1,000t-CO, 4,591 3,865 4,211 3,621 4,863 3,325 4,083
Environmental
Indicators ! IRLE—HERE" Energy usage MWh 1,454,755 1,488,256 1,433,237 3,653,327 3,935,352 4,135,836 4,240,123
KEFR(EVKE) Water usage (intake volume)™ lléggo:v/y F 5,407 5,726 5,365 11,849 14,210 15,347 16,145
KEFIR(KE)" Water usage (discharge volume)™2 116880% Zr 5,595 5,539 4,711 10,445 12,546 13,714 14,417
BERMPEHE " Waste emissions volume ttj far 47,271 47,188 38,080 112,375 127,369 137,986 141,460
NEEBEH(ERD) No. of employees (Consolidated) A/persons 19,081 20,864 23,992 24,408 24,706 25,593 26,630
SEZ=HAENEE (BEIK) Of these, Mitsui Fudosan Co., Ltd. (Non-consolidated) A/persons 1,577 1,678 1,776 1,898 1,973 2,049 1,928
H'E%iﬁmttﬁ(%%)q Womgn in rl';anagement positions ratio (Non- % 3.3 4.5 5.7 6.8 7.7 9.2 10.2
consolidated)
R AR ()3 Women in general positions ratio (Non-consolidated) > % 11.0 12.5 14.3 16.5 18.0 19.7 18.9
ﬁ*ﬂﬁ% BHEAIREVS B Number of paid leave days taken H/days 14.1 14.9 13.8 15.0 16.2 16.2 15.7
uman
BIRAEESEM(LLE) B (BEH4) ™ Numb f taking childcare leave,
R SER(ILE) Sk (F4) 7 Number (percentage) of persons taking childcare leave AJpersons 27(84.4%)  25(61.0%) 28(70.0%)  38(79.2%) 59(122.9%) 63(116.6%) 50(100%)
Indicators men (Non-consolidated)
BIRAEISEL(LLER) & (B1K) i i
i Number (percentage) of persons taking childcare leave, AJpersons 15(100%)  10(100%)  13(100%) 20(95.2%)  22(100%) 25(96%)  23(100%)
women (Non-consolidated)
BRAEIUSEDE IR (HE) Return rate from childcare leave (Non-consolidated) % 100 100 100 100 100 100 100
BREREZIT - AR RyIZE23R (BEK) Health checkup and screening rate (Non-consolidated) % 99.5 99.8 99.5 100 100 100 100
IV L EE OB CEPEHIIR(BER)  Full time staff voluntary turnover rate (Non-consolidated) % 0.77 0.53 0.51 0.81 0.66 0.93 1.31

*1 ZHABESINERFRLOS5, BMREIHEKEEE 100 A LOSHMRE T 3R BDET . E5TEH - HEORBEUHF(CLDEENZEEN I DEREIENHDET .
*1 Facilities owned by Mitsui Fudosan and its consolidated subsidiaries that either own properties or have 100 or more employees. Values are subject to change due to revisions to aggregation range and methods.

*2 FY2018~FY2020 : Xfk&EEHE(FRAIEL T IR F - DEROSRIEEICBI T 3ER I (CROVWTIRE

*2 FY2018-FY2020 :
*3 BEECOBFEHY4R 1HOBUBELBDET,

EREOHDMEREIRNFT, 12U,
In principle, the scope of the project covers facilities that are required to report based on the Law Concerning the Rational Use of Energy. However, some facilities are excluded.

*3 Figures for each fiscal year are those for the beginning of the fiscal year starting April 1 of the following year.

4 BIEENARIROEEER, 5 :

FRAUFEICEBENEEULAS. 5F

FZEFEICHE

*4 Percentage of persons taking leave intended for childcare.
Denominator:Number of people whose own spouse gave birth in the relevant year,Numerator: number of persons who took leave for childcare purposes in the relevant year.

IR ERAIRZESUIE A 2L

— B PREXT .
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FREENE—E (EA)

List of Main Properties in Operation (Domestic)

I A4
Office Buildings

wmERRER Y EAI15W42 (2025 E3AKKES)

Total floor space™ Top 15 properties™ (As of March 31, 2025)
*1 : EYIIEREREIC DR RU TE R/ Calculated by multiplying the total floor space of the building by our interest
*2  BHNFDERET BERE SR/ Facilities in which we hold an interest

BIEE #2,059,000nm (ERE, 40— REYH. 2025638 KK R)
Leased floor space Approx. 2,059,000n1 (Consolidated, Own Properties, as of March 31, 2025)

%&¥5/Name PRTE/Location FEPRERE(#Y) /Total Floor Space (Approx.) # T /Completion A4S DRE/Main applications

BERIYRIT> RREERX = 282 000 200718 [ZENY G =
Tokyo Midtown Minato-ku, Tokyo - 4 Jan. 2007 Retail, Hotel, Housing
BRI HLES ER#H#FRAX « 189 .000m 2018%2H [EES
Tokyo Midtown Hibiya Chiyoda-ku, Tokyo - 4 Feb. 2018 Retail
BABEAI =H5D— RREPPRX « 152 000 2019434 [ZES
Nihonbashi Muromachi Mitsui Tower Chuo-ku, Tokyo - 4 Mar. 2019 Retail
ENBEEILT T ERH#HFREAX « 145.000m 196854H [EES
Kasumigaseki Building Chiyoda-ku, Tokyo - 4 Apr. 1968 Retail
BAE=H5D— RREPPRX « 134.000m 200547H [ZE Ny eYIY
Nihonbashi Mitsui Tower Chuo-ku, Tokyo - ! Jul. 2005 Retail, Hotel
ERIYRIIN\EM RREPRX « 108.000m 202248H [EENy oYl
Tokyo Midtown Yaesu Chuo-ku, Tokyo - ' Aug. 2022 Retail, Hotel
BAE—TE=HELT(>J RREPPREX « 93,000 2004418 [ZES
Nihonbashi 1-Chome Mitsui Building Chuo-ku, Tokyo oo Jan. 2004 Retail
HABEEE=HCILT>) RREPPRX « 84.000m 2018464 [ZES
Nihonbashi Takashimaya Mitsui Building Chuo-ku, Tokyo oo Jun. 2018 Retail
D35> R %3y )—-257— ER#HFRAX « 82 000m 2007£€10AH [ZES
GranTokyo North Tower Chiyoda-ku, Tokyo Bl Oct. 2007 Retail
=HAERBITARECNT ) - R

- e ; ) ) ER#HTFREBX - X 2010%7H
Su_rm_tomo Mitsui Banking Corporation Head Office Chiyoda-ku, Tokyo = 80,000m Jul. 2010 -
Building
msb Tamachi HEJZF—23>49-S RREREX « 75000 2018458 [GENVIvIl
msb Tamachi Tamachi Station Tower South Minato-ku, Tokyo = May 2018 Retail, Hotel
J-N2917 FERET « 48,000 2014448 [GENEE=S
GATE SQUARE Kashiwa-shi, Chiba e Apr. 2014 Retail, Housing
AIR=HIPEILT 129 itimEALRT « 48 000m 201448H [ZES
Sapporo Mitsui JP Building Sapporo-shi, Hokkaido B Aug. 2014 Retail
EHR=HENT(>Y RREPPRX « 40.000m 2010€F10R [EES
Muromachi Higashi Mitsui Building Chuo-ku, Tokyo o Oct. 2010 Retail
EERB=HENT> KBRATFABR T « 39 000 2008434 [EES
Yodoyabashi Mitsui Building Osaka-shi, Osaka o Mar. 2008 Retail
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Retail Facilities

mU—-I3F) BIGESE FESmEE L1104 (2025538 XKIFs) /Top 10 regional facilities by shop area (As of March 31, 2025)

B{mEE $2,005,000m GER. 400 -TREME. 20253 8K H)
Leased floor space Approx. 2,005,000n ( Consolidated , Own Properties, as of March 31, 2025)

2 pte ISEHEH () S (1) P (romrmt S0z
Name Location (Apgrof)a N?As;rsoic_)?s Opening date ~ Store sales,

Billions of yen, FY2024
B55(EF—-ELTOKYO-BAY LaLaport TOKYO-BAY FEBiET Funabashi-shi, Chiba = 102,000m = 460 1981444 Apr. 1981 63
B5E-LiER LaLaport YOKOHAMA #HR)NEMET  Yokohama-shi, Kanagawa = 93,000 = 280 200743H Mar. 2007 57
55(F—¢EXPOCITY LaLaport EXPOCITY KIRAFRE™T Suita-shi, Osaka = 88,000 = 310 20155118 Nov. 2015 54
55E-tELR LaLaport FUJIMI BERELRM  Fujimi-shi, Saitama = 80,000n =290 2015%F4H  Apr. 2015 55
SY-FIIETS5Y LAZONA Kawasaki Plaza ) R)IIEH Kawasaki-shi, Kanagawa = 79,000m = 330 2006598  Sep. 2006 94
B5(E—tiaH LaLaport FUKUOKA fEmEEEE T Fukuoka-shi, Fukuoka = 73,000m = 220 2022%4RH Apr. 2022 44
55EFE—-E2M LaLaport TOYOSU FREFTRX Koto-ku, Tokyo = 67,000m = 210 2006108 Oct. 2006 52
?ﬂi,‘,g&%ﬁ*m /LawﬁggogsaKsS?(?joma'l'z KIRAEFIEIS  Kadoma-shi, Osaka = 66,000ni = 250 2023%48  Apr. 2023 45
BEE-LBE LaLaport NUMAZU BB RZET Numazu-shi, Shizuoka = 64,000m = 210 2019%10H Oct. 2019 33
B5(FE—E B AN LaLaport AICHI TOGO BB EEL Aichi-gun, Aichi = 63,000 = 200 202049H Sep. 2020 29

m 7Y Moy NEUGEES FESEEEAI10ME (2025438 KE ) /Top 10 Outlet-type Facilities by shop area (As of March 31, 2025)

i e PR (8 e () ks (tort, S0

ame Location (Approx.) (Approx.) Opening date B‘\monsstg;ifgil,e;\'(2024
MO PAREE MOP KISARAZU FERAKERM Kisarazu-shi, Chiba = 46,000 = 310 2012448 Apr. 2012 69
MO PSvXRN)-LRE MOP JAZZ DREAM NAGASHIMA =EBRELH Kuwana-shi, Mie = 46,000m = 300 200243H Mar. 2002 61
MO P#EETE MOP SHIGA RYUO WESHLER Gamo-gun, Shiga = 37,000m = 240 2010%7H Jul. 2010 31
MO PALIRILILS MOP SAPPOROKITAHIROSHIMA tBEILAS™  Kitahiroshima-shi,Hokkaido » 30,000 = 180 2010%E4H Apr. 2010 30
MO PHERAIHAR MOP YOKOHAMA BAYSIDE MR)EMEET  Yokohama-shi, Kanagawa = 27,000m = 170 1998494 Sep. 1998 24
MO P bR/ INKRED MOP HOKURIKU OYABE EWLR/NRERT  Oyabe-shi, Toyama = 26,000m = 170 2015%7H Jul. 2015 11
MO PIUVETHF MOP MARINE PIA KOBE BEEBMET Kobe-shi, Hyogo = 23,000m = 140 19994108 Oct. 1999 13
MO P&EIR MOP MAKUHARIL FEEFEM Chiba-shi, Chiba = 23,000m = 140 20004108  Oct. 2000 22
MO PLEHE MOP SENDAI PORT ERRIaT Sendai-shi, Miyagi = 20,000 = 120 200849H Sep. 2008 14
MO PZEREAR MOP TAMA MINAMI OSAWA BREN\EFH  Hachioji-shi, Tokyo = 17,000m = 120 20004E9H Sep. 2000 17

*1 [BBEFE-E LT =FHTIN YN | OEEYT. MBEEETEEUE . / Complex property of “Lalaport” and “Mitsui Outlet Park".All figures are combined. *2 MOP==#FH79 yN(—4/MITSUI OUTLET PARK
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iihess

Logistics Facilities

mERRERE L1094 (2025438 KK§m) /Total floor space Top 10 properties*! (As of March 31, 2025)

@SS JERRERE #92,200,000n (GEfS. Uit —-EEWME. 202538 KEFH)
Operating Facilities Total Floor Space Approx. 2,200,000m (Consolidated,Own Properties, as of March 31, 2025)

*1 : BHMEDERE T SRR ISR/ Facilities in which we hold an interest

&#/Name

PR1E/Location

FEEREFE(%9) /Total Floor

# T /Completion

57> MER%/Tenant Composition

Space(Approx.
MFLPARtE 1 MFLP FUNABASHI 1 FEREMmEH Funabashi-shi,Chiba j 19(8,5)%0mz) 20165108 Oct. 2016 RIVFFFUh  Multi-tenant
MFLPARtE I MFLP FUNABASHI I FRIEMET Funabashi-shi,Chiba = 229,000m 20194108 Oct. 2019 JUVFFFUA Multi-tenant
MFLPfatE I MFLP FUNABASHIII FERMmEH Funabashi-shi,Chiba = 271,000m 2021568  Jun. 2021 RIVFFFUh  Multi-tenant
MFLP: LOGIFRONTERRRAE MFLP-LOGIFRONT TOKYO ITABASHI RRERIBX Itabashi-ku, Tokyo » 256,000 2024494 Sep. 2024 NIVFFFUN  Multi-tenant
MFLPHE? MFLP HINO RREE™ Hino-shi, Tokyo = 205,000m 2015%108 Oct. 2015 JRIWVFFFUN  Multi-tenant
MFLPTIIII&R T MFLP ICHIKAWA SHIOHAMA T FEEMIIH Ichikawa-shi,Chiba = 184,000mi 2022%E3H  Mar. 2022 NIVFFFUN Multi-tenant
FRL—ILJ—NEAST TOKYO RAIL GATE EAST EREmR)IIX Shinagawa-ku, Tokyo = 174,000m 202278  Jul. 2022 NIVFFFUN Multi-tenant
MFLPRER] MFLP ZAMA ) || 2R Zama-shi, Kanagawa = 134,000m 2023498  Sep. 2023 JIWFFFUR Multi-tenant
MFLP/BE% 1 MFLP EBINA I WR)BgEL™  Ebina-shi, Kanagawa = 122,000m 2022498  Sep. 2022 JIWFFFUR Multi-tenant
MFLPESEHF%& MFLP YOKOHAMA SHINKOYASU AR | RiEaET Yokohama-shi, Kanagawa = 137,000m 202582H  Feb. 2025 —tR Entire building rental
RFI-UY —p REMEEL #13,4002 (E. 202543A%K:H)

Hotels and Resorts

B TERAEABRTIVAESS EH L1094 (20255 3AKEs ) /Top 10 Lodging-focused Hotels by rooms (As of March 31, 2025)

Number of rooms in operation Approx. 13,400 (Consolidated, as of March 31, 2025)

£#5/Name™? Fff{E/Location =28 (%9) /Rooms(Approx.) B%/Opening Date A%—//Scheme
BRR-LRTIV Tokyo Dome Hotel RRESCRX Bunkyo-ku, Tokyo = 1000 2000%E6H  Jun. 2000 Tih-@B¥MEB  Land and buildings owned
MGHT53HEZEAA MGH PRANA Tokyo Bay FEEHEZT Urayasu-shi, Chiba = 550 2007%6H  Jun. 2007 2mEs Leased building
MGH5 881574 MGH Shiodome Italia-gai RREPEX Minato-ku, Tokyo = 370 200748  Apr. 2007 2mEs Leased building
MGHH & H MGH Gotanda ERE&R)IIX Shinagawa-ku, Tokyo = 370 2018%6H  Jun. 2018 fatth - EYMEE  Leased land and own building
MGHHER#HREHBVTLIT MGH Yokohama Minatomirai PREMIER W) BiaT Yokohama-shi, Kanagawa » 360 2023458 May 2023 2mEs Leased building
MGH#ESSEDM ST MGH Jingugaien Tokyo PREMIER RREFREX Shinjuku-ku, Tokyo = 360 2019118 Nov. 2019 fatth - BYMRE  Leased land and own building
MGHSREETL 27 MGH Ginza PREMIER HRREHPRX Chuo-ku, Tokyo = 360 2005118 Nov. 2005 Tih-BYMRE  Land and buildings owned
MGHIELL MGH Okayama FEl LR L LS Okayama-shi, Okayama = 350 2000€7H  Jul. 2000 THh-EYMEE  Land and buildings owned
MGHIR#&BIUS: MGH Kyoto Shijo REPRTREBT Kyoto-shi, Kyoto = 340 1997%10A Oct. 1997 fe /1 Leased building
MGHIREEHR T H MGH Ginza-gochome RREHPRX Chuo-ku, Tokyo = 330 2019498  Sep. 2019 Tih-BYMEE  Land and buildings owned
*2 1 MGH==##—7>#F)l/Mitsui Garden Hotel
mERVY—N-59917V-HEs% (2025438 KMEH) /Main Operating Resort and Luxury Facilities (As of March 31, 2025)

£#5/Name Fhi7E/Location =# (¥9) /Rooms(Approx.) Bi%£/Opening Date AF—1/Scheme
NS ZHER Halekulani Okinawa SHBIREZAED Kunigami-gun, Okinawa = 360 201978  Jul. 2019 TH-E2YRE  Land and buildings owned
HOTEL THE MITSUI KYOTO REPFTRERT Kyoto-shi, Kyoto = 160 20204118 Nov. 2020 tTib-2¥RE  Land and buildings owned
TA—2—XVZRTIERRAFHE]  Four Seasons Hotel Tokyo at Otemachi HRETRAX Chiyoda-ku, Tokyo = 190 20204698  Sep. 2020 tith-@¥RE  Land and buildings owned
A KT TR Bvlgari Hotel Tokyo RREHPRX Chuo-ku, Tokyo = 100 2023%4H  Apr. 2023 Tih-@B¥WEE  Land and buildings owned
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mECK (2025438KKE=) /Europe and North America (As of March 31, 2025)

= RYDERERE (¥9) FEFH o
Tty 743
)AESJQIE Nzalri:ﬁe Loiiﬁon Total Floor Space(Approx.) for lease Coniglje:tion
or Number of Units P
50 Hudson Yards New York, US = 270,000 20224 /2022
55 Hudson Yards New York, US » 118,000 20184 /2018
1251 Avenue of the Americas New York, US = 215,000m 19704 /1970
Waterfront Corporate Center Il Hoboken, US = 54,000m 2015 /2015
AT42Z The Homer Building Washington D.C., US = 46,000 19134 /1913
Office
Buildings 1200 17th Street,NW Seventeenth Washington D.C., US = 22,000m 20144 /2014
270 Brannan San Francisco, US = 20,000m 2016% /2016
5 Hanover Square, W1 London, UK = 8,000m 20124 /2012
One Angel Court London, UK = 45,000n 20174 /2017
Television Centre London, UK = 55,000 20174 /2017
B88EF=E Maple Terrace Dallas, US » 340 F /Units 20244F /2024
Rental
Housing 160 Madison New York, US = 320 F /Units 2015% /2015
m 737 (2025%3AXKKF=) /Asia (As of March 31, 2025)
7y ZFR PRAE JESHEE (79) JEEHE (%) EES
Asset Name Location Shop Area (Approx.) Shops(Approx.) Opening Year
=HT7INYN-Y BZHOL -1 o ) = -
MITSUI OUTLET PARK LINKOU I -1 a2 Taiwan = 72,000m = 300 20244 /2024
B5EFE—-tAI RS Lz : - H -
LaLaport TAIPET NANGANG =y Taiwan = 70,000m = 300 20254 /2025
B5EFE—-LABH L N : N
Lalaport TAICHUNG a& Taiwan = 68,000m = 300 20234 /2023
[EESiji5 — . - N N
! =HTINYN=D 7S T-IVERZE /> S o N
Re.t.a.ll MITSUI OUTLET PARK KLIA Sepang XL—>7  Malaysia = 34,000m = 200 2015% /2015
Facilities
B5E-& JHy-E25> ST 29— N ) N : N
Lalaport BUKIT BINTANG CITY CENTRE XL—=>7  Malaysia = 82,600m = 400 20224 /2022
B5(E-¢ biBRiE N : N
Lalaport SHANGHAT JINQIAQ HE China = 55,000m = 180 2021% /2021
B52T—33> LigETEHE o N
LaLa Station SHANGHAI LIANHUA ROAD FE China = 16,500 =90 20214 /2021
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#OSEDAT( AR (FHIEE

- ZEER)
Office Building Market Trend (Average Rent / Vacancy Rate) - 5 Wards of Central Tokyo

anl =REs

L (%
FI/HF Yen/Tsubo FAIER () /Average rent (Left) ZRERER(A8H) /Vacancy rate (Right) Source: Mik Shoji (%)
25,000 10
% 20034F6R/3un. 2003 o N‘ﬁ 20124F6A/Iun. 2012 o) Lo
o 8.57% K\ 9.43%
20,000 £\ 2 8
// \ -7
. TN AT
15,000 - 20084E8H:22,901M/1F 202047R:23,014M/1F 6
Aug.2008:22,901 Yen/Tsubo/ \\/\ July 2020:23,014 Yen/Tsubo / \ .5
10,000 st 4
\“\/ \N\\’\v\\ / \ 3
5,000 T 2
-1
0 TTTTTTTTTI T I I T T I T T T I T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T I T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T I T T T T T T T T T T T T T T T T T T T I I T T T I T TITTTTTTTT 0
03/3 04/3 05/3 06/3 07/3 08/3 09/3 10/3 11/3 12/3 13/3 14/3 15/3 16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3 24/3 25/3 26/3
AT1 AEFRMEE (RR23X KR, BEF)

Trend of Supply Volume of Large-Scale Office Buildings
within Tokyo’s 23 Wards (Calendar year)

B/m/Million m
2.5
BE('86~'24) FiF101FHni/&E (GEFREEN—R) ‘254E~'294F F199273ni/F (EFFEREN—A)
Past (‘86~'24) supply volume (Annual average) Forecast supply volume '25~'29 (Annual average)
1.01 million m2/year (Total floor space) 0.92 million ni/year (Total floor space)
2 .
1.75 1-79
1.5 1 1.32 1.27
ols 04
1 - 09 .................
ofi4 o0.65
] 1.13
0.5 - 0.43 0.760-45
067
0.65
0.38
O - T T T T T 1
‘04 '05 '06 '07 '08 '09 '10 '11 '12 '13 '14 '15 '16 '17 '18 '19 '20 '21 '22 '23 '24 '25 '26 '27 '28 '29

& LI 2025.5.22
Source: Mori Building Co., Ltd.
(As of May 22, 2025)

mRIBT (ZOM18X) /Uncompleted (other 18 wards)
KRBT (#DS5X) /Uncompleted (5 wards of central Tokyo)
m % T5%/Completed

EBLSEDRYNFPIY-T33> (BEF)
Net Absorption Trend (5 wards of Central Tokyo, Calendar year)

BAm/Million m
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-1.0

&R =EIRT-h
Source: Sanko Estate
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Tokyo Major Area Office Rent Trends*!

(Yen/Month-Tsubo)
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Yaesu,Nihonbashi
and Kyobashi

Marunouchi and Otemachi 5

Nihonbashi-Honcho and

Muromachi

Sakurabaoka and
Nanpeidai

Shibuya and Dogenzaka

Shinbashi and
Toranomon

1 Roppongi and Azabu
]

Nishi-shinjuku

Source: Prepared by the Company based on data from Sanko Estate
*1 Asking rent including common service fees for large buildings of at least 200 tsubo per floor

Desired areas for new renters*2 (Top 10 areas)

20 ’:1_8-: é Seven consecutive year No.1 * ]
1

|
1 1 17 16 * For 2019 and 2020, the survey was conducted on a single-year basis.
1 | From 2021 onward, the survey is based on a 3-year average.
1
15 hi 1 14 14 *2 Average of survey results for 2023-2025
1 1 3 Multiple responses allowed
1 1 12 1 2 400 companies responded each year
1
|
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4 [
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4 [
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T & Q ¥y 58

o The desired areas for companies seeking new accommodation continue to be major business districts such as
Nihombashi, Marunouchi, Otemachi, and Toranomon, where large-scale redevelopment projects have taken place or
are in progress.

These areas have been the focus of large-scale redevelopment projects, and their popularity reflects high expectations for benefits
such as convenient transport links stemming from the construction of new stations, roads and other infrastructure, as well as
the attraction of highly functional mixed-use developments that bring work, living and recreation closer together.

Extracted from Mori Building Co., Ltd. "2025 Survey of Office Needs in Tokyo’s Core 23 Cities"

Reasons for Planning to Lease New Office Space
(companies with 300 or more employees)*3 (Top 10 reasons)

50 *3 Multiple answers allowed, n=61
40 38
33 31 31 g
20
10
0
§ e & & o & & o N g
R A Gy A A Y Y .
§ £& ¢ sof s¥ & 8 S RS
& &8 & SeLES & £ 0§ & J¢
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9 5 P £ 53 $ & o § e L
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§ & Gy $& W & F ¢ FF
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Source : Mori Building Co., Ltd. "2025 Survey of Office Needs in Tokyo’s Core 23 Cities"
Target : Approximately 10,000 companies with headquarters in the 23 wards of Tokyo
(approx. 1,700 valid responses)
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BHEENEY>Y Y3 OFMMAETFREFHLOMEIES LTPEYS IV ORIFE (BF)

Tokyo Metropolitan Area Condominium Market : New Units Launched and Average Price per Unit , and Existing Condo Units Sold (Calendar year)

_ BAMA
T e ot it ST (o) w— R () —o— TSI TG (SE0E) (A (EIIPY. WEIEL) 91.8 illions of yen

100.0 956 New units launched (Left) Resale units sold (Left) Average New Condominium Price: Tokyo Metropolitan Area (Right) 81.0 782 (17:4%)
89.3 88.5 (Figures in bracket indicate YoY change) (28.8%) (-3.5%) - 90.0
90.0 -+ 832 854 841
80.0 74.5 62.6 62.08 - 80.0
' : 590 587 598 608 (0.4%) | 0.0
70.0 - 61.0 w02 506 :i';) 549 (5 6ob) (-0.6%) (1.9%) (1.7%) (2:9%) :
47.7 . : .1%) (-0.5% i
60.0 - 46.4 453 471 457 454 (8.6%) (2.7%) (-0.5%) 60.0

25 02 06 410 420 40, (28%) g go) (4-0%) (-2.99%)(-0.8%)
50.0 - 403 402 400 40.6 41.0 (0.1%) (22%)

40.0 ~
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6.4 45.6 358372, 37{%,71372381 - 40.0
B Bso w1z 3085506 32 4 |
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0.0 - ‘ 0.0
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B ABEEHTRA, REATHELBRE (F)

Source: Real Estate Economic Institute. Real Estate Information Network for East Japan ( )
E

HEENEY>Y Y3 O A LN R EIRTIEES

Condominium Market in the Tokyo Metropolitan Area : Initial Month Contract & Unsold Inventory
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Source: Real Estate Economic Institute
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ERERIDTE L ERIFEMLL
Year-on-Year Change in Sales by Category

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
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* <SCHE> 1Q,FY2020 : -48.8% / 1Q,FY2021:42.7% <BEH&ME>1Q,FY2020:-51.7% / 2Q,FY2020:-25.6% / 1Q,FY2021 : 44.9%
*<General shopping centers>1Q,FY2020 : -48.8% / 1Q,FY2021:42.7% <Department stores> 1Q,FY2020 : -51.7% / 2Q,FY2020 : -25.6% / 1Q,FY2021 : 44.9%

&l BEERS. BARSwEIEI-BE. FI-VANHE
Source: Japan Department Stores Association, Japan Council of Shopping Centers, Japan Chain Stores Association ﬁ%@EC{t:}g 20_1%

BADECTHIZMIEDHTRE (BtoC) (IBLF) Global EC rate 20.1%
EC Market in Japan (BtoC) (Calendar year)

+EM
Billions of yen 9.38% 9.78%
25,000 - ECTHISARIE(E8h)* 1 =—o=EC{LER(H8Mh)*2 0.13% ® - 10.00%
Sales in EC market (Left)*1 EC ratio (Right)*2 8.78% s @) ®
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0 0.00%
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B BRI *1 : ECTHiGRECIMERRDE. Y—EXARDE. TIINRDHFL2ED *1 Scope of e-commerce market includes online ordering, services and digital
Source: METI *2 1 ECIEERT —IOM KRR RDETDH x2 Data on shift to e-commerce is for online ordering only

MITSUI FUDOSAN CO.,LTD 94



N—yhEiFE : RENETH

Market Trends : Real Property Sales

RE - BRIBHRF
Financial Results and
Corporate Information, etc.

E£F DR (BA-KE-EE) :2014/1/1~2026/3/31
Interest Rate Trends (Japan, the U.S., and the U.K.) : Jan. 1, 2014 - Mar. 31, 2026

B4 /Japan
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E A - KE - RECH T ABERGREIDDOANSFI—D
Benchmark of Expected Real Estate Yields in Japan, the U.S., and the U.K.

B#/Japan (202624885 52)
734L\1U77rj’(1 (As of Apr. 2026)
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TFALTITATAR : BEREILTFALIVF (BAERE2008F £) OAUR- EATIL—RAT42
HEIOASFY—Y (NCFA=2) : KFIF

s OFIEINEE

EFTTHIEINOEECBNTA-RE T B &

Offices in prime locations: Mid-sized and upper-grade office buildings located in the prime areas of central
Tokyo, with a standard floor area of 200 tsubo or more

Yield benchmark (on an NCF basis): Yield by use and region based on an assessment of capitalization rates
by Daiwa Real Estate Appraisal Co., Ltd.

B AAIREEEE

Source: Survey by Daiwa Real Estate Appraisal Co., Ltd.
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Rental Housing (West Coast, East Coast, Sunbelt)
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Sunbelt (Dallas)
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West Coast (SF) East Coast (BOS)

& : BloombergiB i — 9 &0 LtHERL
Source: Prepared by our company based on data published by Bloomberg.
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—— 104 EHEF[ED 10-Year Government Bond Yield

REEFE10FYMEESHEFIDIEFER / The real interest rate is based on the 10-year inflation-linked bond yield
##l : Bloombergi§#iT —4 L0t /ERL

Source: Prepared by our company based on data published by Bloomberg

RE/U.K.
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Prime Offices (West End)
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(As of Dec. 2025)
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Source: Prepared by our company based on data by Jones Lang LaSalle
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Financial Results and
Market Trends : Hotels and Resorts Corporate Information, etc.

SHEN - BRAEATE BB OHE (BF)

Total number of foreign and Japanese guests (Calendar year)
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Million guest nights BARNENTERE uSHE N ERTERER
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Source: Japan Tourism Agency

I FENEARTEN  BERXABOHRE (BE)

Number of Foreign Visitors to Japan and Japanese Travelers Going Abroad (Calendar year)

S 2030F(cHF255BIMNEAEDBR(E6,000/5 A
Million people HEEAA A E T E The target for the number of foreign visitors to Japan in 2030 is 60 million
60 - Number of Japanese people going abroad Number of foreign travelers visiting Japan 57
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&Rl BABUITERS
Source: Japan National Tourism Organization
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