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® FY2024 (Ended March 2025)

Financial Highlights



@ Financial Highlights for FY2024

YVVY

set new all-time highs

Revenue from operations was ¥2,625.3 billion, up ¥242.0 billion YoOY (+10.2%)
Business income*! was ¥398.6 billion, up ¥52.5 billion YoY(+15.2%)

Net income™*2 was ¥248.7 billion, up ¥24.1 billion YOoY (+10.8%)

Revenue from operations and all levels of profit exceeded our forecasts and

Billions of Yen

FY2024

Results (A)

2024.4.1-2025.3.31

FY2023
Results (B)

2023.4.1-2024.3.31

Change
(Rate)

(A)-(B) (A)/(B)-1

|
FY2024 Full-Year | Achievement
Forecast (C) f rate

i
(A)/(©)

(As of February 7, 2025) |
|

Setting new record Revenue from ‘
highs for 13 . i 10.2% 101.0%
onengreiorss 11 operations 2,625.3| 2,383.2 +242.0 | o 2,600.0 6

Setting new record Business ‘
non excesang | | e 398.6| 346.1 | +52.5 «sa% | 390.0 w2

Settir?g new record ordinar
nomers || QR 290.2| 267.8) +22.3 % 280.0  137%

periods i c

Setting new record Profit Attributable (
highs for 3 to Owners of 248.7 224.6 +24.1 +108% 240.0 103.7%

consecutive periods Parent

*1 Business income = Operating income + Equity in earnings/losses of affiliates including gains/losses from the sale of shares in
affiliates established for the purpose of real property sales) +Gains/losses on sales of fixed assets

*2 Profit Attributable to Owners of Parent
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@® Summary of Consolidated Income for FY2024

> Business income in all segments increased year-on-year,
hitting record highs.

FY2024 FY2023

Billions of Yen Results (A) Results (B) Change
2024.4.1-2025.3.31 2023.4.1-2024.3.31 (A)-(B)
Leasing 176.4 169.0 +7.3
Property Sales 167.0 135.1 +31.8
Management 71.6 66.2 +5.3
Facility
Operations 38.6 26.3 +12.2
Other 6.5 4,1 +2.4
Elimination or
Corporate -61.6 -54.8 -6.7

Business

398.6 346.1 +52.5

Income
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® FY2024 Segment Business Income (Leasing)

> Business income ¥176.4 billion, up ¥7.3 billion YooY (+4.3%)

© Office leasing revenue grew both
in Japan and overseas

Record High Tokyo metropolitan area
1800 176.4 office vacancy rate*

Business Income (billions of yen)

* Vacancy rates in the
Tokyo Metropolitan

o area as of end-March
. (0] 2025, non-consolidated

data for the Company

169.0 +7.3

170.0
160.0
150.0
TOKYO MIDTOWN YAESU 50 Hudson Yards
© Existing retail facilities’ sales growth
Retail sales (YoY)
140.0

FY2023 (Results) FY2024 (Results) 1 0 5 0/0
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@® FY2024 Segment Business Income (Property Sales)

> Business income ¥167.0 billion, up ¥31.8 billion YoY (+23.6%)

© Steady handovers in Property
Sales to Individuals (Domestic)

Business Income (billions of yen)

Record High

180.0

167.0
160.0
0o 135.1 +31.8 ’ =7
PARK TOWER KACHIDOKI SOUTH Mita Garden Hills
120.0
© Progress in sales of fixed assets
100.0 and Real Property for Sale
+46.6 -
80.0
60.0
40.0
-14.7
20.0
0.0
FY2023 (Results) FY2024 (Results)
v rs an Yokoha_mg:l Mitsui Otemachi One Tower
B ol (Domestic) DI [rop ety o aaane e, Building
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® FY2024 Segment Business Income (Management)

> Business income ¥71.6 billion, up ¥5.3 billion YoY (+8.1%)

Business Income (billions of yen) © Higher occupancy rates, system-
related expenses at Repark (car
park leasinqg)

80.0 Record High
71.6 Mitsui's Repark

0 ZHOYJ-T

60.0

50.0 © Increase in unit transaction

prices and AUM in brokerage for
-0.0 individuals

40.0

30.0 Rehouse broker

commissions (YoY)

o 108%

10'0 +5l4

Mitsui's Rehouse

“HOVI\IR

FY2023 (Results) FY2024 (Results)
Property Brokerage /
- Management - Asset Management
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@® FY2024 Segment Business Income (Facility Operations)

> Business income ¥38.6 billion, up ¥12.2 billion YOY(+46.6%)

45.0

40.0

35.0

30.0

25.0

20.0

15.0

10.0

5.0

0.0

© Strong increase in ADRs at hotels
Business Income (billions of yen) and resorts

FY2024 ADR* (YoY)

Record High
38.6 120% * fverage for domestic

+12.2
26.3

Mitsui Garden Hotel Kyoto Sanjo Premier  Mitsui Garden Hotel Ginza Tsukiji
(Opened for business in July 2024) (Opened for business in September 2024)

© Tokyo Dome: Increases in the humber
of operating days and visitors

Number of visitors at

Tokyo Dome (YoY)

104.8%

FY2023 (Results) FY2024 (Results)

Tokyo Dome City Tokyo Dome Hotel
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@® FY2024 Summary of Consolidated Balance Sheet

> Total assets: ¥9.8 trillion
(+¥370.3 billion vs. previous FY-end, of which foreign exchange impact ¥284.0 billion)

> Interest-bearing debt: ¥4.4 trillion
(down ¥14.3 billion vs. previous FY-end, of which foreign exchange impact ¥82.7 billion)
> Net assets: ¥3.2 trillion (+¥36.0 billion vs. previous FY-end)

Current Assets

As of 2025.3.31

FY2024 (A) FY2023 (B)

As of 2024.3.31

Change
(A)-(B)

Real property for sale

and advances paid for 2,500.7 2,375.2 +125.4
purchases
Fixed Assets 6,691.4 6,450.2 +241.1
Tangible and Intangible
Fivod Assots 4,707.4 4,405.5 +301.8
Investments and Other
s 1,984.0 2,044.7 -60.7
9,859.8 9,489.5 +370.3

Total Assets

. A A

024

Billions of Yen

’ 1,849.5 1,440.0 +409.5
e 4,739.5 4,814.8 -75.2
0 ’ 6,589.1 6,254.8 +334.2
Interest-bearing debt 4,416.0 4,430.4 -14.3
3,270.7 3,234.6 +36.0
Total Liabilities
and Net Assets 9,859.8 9,489.5 +370.3
FY2024 (A) FY2023 (B) Change
2024.4.1-2025.3.31 | 2023.4.1-2024.3.31 (A)~(B)
D/E ratio (x) 1.40 1.42 - 0.02
Equity Ratio 31.9% 32.8% - 0.9pt
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@ FY2025 (End-March 2026)

Earnings Forecast
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@ FY2025 Forecast (Business Income)

> Business income: ¥425.0 billion, up ¥26.3 billion YOY (+6.6%)
> Net income: ¥260.0 billion yen, up ¥11.2 billion YoY (+4.5%)
Projecting new record high profits

Billions of Yen

FY2025 (A)

2025.4.1-2026.3.31

FY2024 (B)

2024.4.1-2025.3.31

Change (Rate)

(A)-(B)

(A)/(B)-1

Revenue from Operations 2,700.0 2,625.3 +74.6 +2.8%
Operating Income 380.0 372.7 +7.2 +1.9%
Non-operating Income/Expenses -95.0 -82.4 -12.5
Interest Income/Expense, in Net -80.0 -79.3 -0.6
Equity in Other -15.0 -3.1 -11.8
earnings/
losses of
affiliates Ordinary Income 285.0 290.2 -5.2 - 1.8%
[Gains/losses Extraordinary Income/Losses 90.0 72.7 +17.2
pnoges ol Income Taxes -115.0 -114.2 -0.7
Profit Attributable to Owners of
260.0 248.7 +11.2 +4.5%
Parent
> Business Income 425.0 398.6 +26.3 +6.6%
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@ FY2025 Forecast (Segment Business Income)

> Expect business income for each segment to show firm trends

Billions of Yen FY2025 (A) FY2024 (B) Change (Rate)
2025.4.1-2026.3.31 2024.4.1-2025.3.31 (A)-(B) (A)/(B)-1
Business
425.0 398.6 +26.3 +6.6%
Income
Leasing 175.0 176.4 -1.4 -0.8%
Property Sales 190.0 167.0 +22.9 +13.7%
Management 75.0 71.6 +3.3 + 4.7%
Facility 0
Operations 45.0 38.6 +6.3|  +16.6%
Other 5.0 6.5 -1.5 -23.9%
Elimination or _65.0 _61.6 -3.3 5.4%

Corporate
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3 Progress of the Group’s Long-

Term Vision: & INNOVATION 2030
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® Progress of the Group’s Long-Term Vision: & INNOVATION 2030

» Making solid progress toward FY2026 targets for all indicators

& INNOVATION 2030 KPI FY2024 Results FY2025 Forecasts

EPS growth rate* Approx. +9.6%

Growth Indicator _ +13.7%/year CAGR +8% CAGR or higher
Ep@fﬁ%ﬁseggné?é’éiﬂﬁﬁﬁi (ERS:{489.3) (EPS: approx. ¥94%*)
Efficiency Indicator 8.0% Low 8% range* 8.5% or higher
Business income ¥398.6 billion ¥425 billion ¥440 billion or higher
PL
Net income ¥248.7 billion ¥260 billion ¥270 billion or higher
BS I“tereds'é];’tea”"g Approx. ¥4.42 trillion ¥4.60 trillion Around ¥4.5 trillion
Maintain finanqial
D/E ratio Sog:ﬁsll?gfls‘lvygle 1_40 times 1.4 times level* Around 1.2-1.5 times
ratings
. Cumulative
I\garkega_ble hStrﬁtelg!c Approx. 23% reduction of 50% reduction
i lative 3
ecurities shareholdings reduction around 40% (cumulative 3 years)

*Calculated based on certain assumptions
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® Progress of & INNOVATION 2030 (Cash Allocation)

» Steady progress: 30-40% achievement against the three-year
cumulative plan

. Progress in FY2024, the first year
FY2024 Results
(Progress)

Proceeds from Approx. ¥610 billion
asset turnover (Approx. 30%)

Proceeds from asset . Cash in
turnover Growth investments

Approx. ¥2 trillion Approx. ¥2 trillion Basic cash flow

from operating
activities*

Approx. ¥490 billion
(Approx. 50%)

Growth
investments
+ Strategic funding

Approx. ¥930 billion
(Approx. 40%)

Strategic funding

Basic cash flow rrs
from operating Approx. ¥0.6 trillion

activities
Approx. ¥1 trillion  ghareholder returns
Approx. ¥0.4 trillion

*Basic cash flow from operating activities: Cash flow from operating activities minus changes in such items as working capital (including
increase/decrease in real property for sale) from operating cash flows, plus gains/losses on asset turnover

Shareholder Approx. ¥130 billion
returns (Approx. 30%)
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@ Shareholder Return Highlights
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@ Shareholder Return Highlights

> Achieve shareholder returns in accordance with & INNOVATION 2030’s
shareholder return policy (FY2024-FY2026)

Dividend payout ratio:
around 35% each period FY2024: ¥31/Share (planned)

Introduction of FY2025: ¥ - :
progressive dividends 025: ¥33/Share (planned)

Flexibl n ntin
Share repurchases 2dle fegufcﬁgste uous FY2024: Total amount: ¥45.0 billion*
Total shareholder 50% or higher each
return ratio period FY2024: 52.7% (planned)

* Decided Feb. 7, 2025. Repurchase period: Feb 10, 2025-Jan. 31, 2026

Annual dividend

45 50% or higher 60.0%
Total shareholder 40 52.7%  52.7%
return ratio (0/0) 33 50.0%
35 31
30 35.0% 35.1% 50:9% ooy 20.0%
. . progressive dividends
Dividend per 2> 2620 26.5% 21 30.0%
* 18 .0%
share (¥) 20
13 15 15 15
15 10 11 20.0%
10
- 10.0%
Dividend payout
: I?, Y 5 Around 25% Around 30% Around 35%
ratio (%) 0 0,00
. 0

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

* Due to a 3:1 stock split on April 1, 2024, FY2015-FY2023 figures have been retroactively restated to reflect
the split and rounded to the nearest whole number.

&MITSUI FUDOSAN Summary of FY2024 Results Financial 18



This presentation contains forward-looking statements including details regarding the
Company’s business results forecasts, development plans, and targets. All forward-looking
statements are based on judgments derived from the information available to the Company
at the time this presentation was issued, and are subject to a variety of risks and
uncertainties.

As a result, actual results may differ materially from the Company’s forecasts due to a
number of factors including changes in economic conditions, market trends, and shifts in
the operating environment.

Although we exercised all due care in the preparation of this presentation, we assume no
obligation to update, revise, or correct any of the statements and do not attest to or
guarantee their usefulness, suitability for a specific purpose, functionality, or reliability.

Moreover, this presentation is not intended to solicit investment of any kind.
Investment decisions should be based solely on the judgments of investors.
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