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&MITSUI FUDOSAN

Business Overview Management Goals & INNOVATION 2030

Year ended March 31, 2026 (FY2025)

Tangible and Intangible
Fixed Assets

¥2.8

trillion

Trend in Revenue
from Operations

= Growth Indicator

Approx.
¥4.6 trillion

46

Total Assets
Approx.
Real Property
Others ¥1 0‘1 ?;psrz:(e
Q?T;xt.rillion tri"ion ¥2.6 trillion

28 26+

| Revenue Structure

Others 2%

New Construction under Consignment 9 %

FY2015

Approx.
¥1.5
trilionI I I I

FY2026
(Forecast)

Office Leasing 1 8%

Sports & Entertainments 2%

Hotels & Resorts 7%

Revenue from
Operations
Approx.

¥2.7

trillion

AM, Brokerage 5%

PM 14%

Property Sales

Leasing

Retail Leasing 1 2 %

Other Leasing 4%

Property Sales to Individuals 1 6%

275

Property Sales to Investors,etc. 1 1 %

Performance Trends = Y2026

(Forecast)
EPS Growth Rate*
EPS

» FY2025
Profit Attributable to
i i Owners of Parent
- \-— ¥285B

Profit Attributable to I
Owners of Parent ¥117.78B I I I I I I I

¢ FY2015 FY2020 FY2026

(Forecast)

*Starting from the FY2023 forecasted EPS: ¥78.5

ROE

8.7%

6.2%
ROA
4.5%
4.1%
FY2015 FY2025

~FY2023:ROA = (Operating income + non-operating
income)/average total assets over period
FY2024~: ROA = Business income/average total assets
over period
ROE = Profit Attributable to Owners of Parent/Average
shareholders' equity over the period

Around FY2030

EPS*' growth rate

FY2026

EPS growthrate  Business income Net income*®
+8°,  +8% ¥440 ¥270
. 2 or higher billion billion
or higher each year each year* or higher** or higher

> Efficiency Indicator

Around FY2030
ROE

0%

or higher

ROE ROA
8.5% b

or higher or higher*®

FY2026

D/E Ratio

Maintain financial soundness
while conscious of ratings

Around

1 .2'1 .5 times

E Shareholder Returns (ry2024-ry2026)

Total payout return ratio
50%
or higher each period

Dividend payout ratio
Around

35%

each period

¥29.6B
FY2015

Stable dividend increases linked to
sustainable profit growth
(continuous and progressive dividends)

Flexible and continuous repurchase
of own shares
FY2001

R
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¥29.8Bjili='llllllll

¥57.0B

Total Payout Ratio

54.9«

Dividend payout Ratio

Total Dividends

¥96.0B

FY2025
o Annual Dividend
i ! per Share*’
' Profit Attributable to
i Owners of Parent

- ¥285B

FY2026
(Forecast)

*1: Earnings Per Share  * 2: FY2023 (forecast as of February 9, 2024) — FY2030 (forecast) CAGR  * 3: FY2023 (forecast as of February 9, 2024) - FY2026 (forecast) CAGR  * 4: Operating income
+Equity in earnings/losses of affiliates (including Gain/loss on sales of shares of subsidiaries and affiliates for the purpose of real estate sales)+Gain/loss on sales of fixed assets

* B: Profit attributable to owners of parent  * 6: Business income / Average total assets over period

*7:In light of the stock split undertaken on April 1, 2024 at a ratio of three shares to one share, FY2001-FY2023 data is adjusted on a post-stock split basis and rounded to the nearest whole number.



Source of Our Profit

(FY2025)

Total Assets

Tangible/Intangible Fixed Assets

Approx.

¥ 3.7 trillion

Rental Properties

37%

Approx¥1 0.1 trillion

Real Property for Sale

Approx. Approx.

C ¥0.5tri||ion§ ¥1.8 trillion

Real estate
other than rental
properties

To Individuals

8

To Investors

18«

Other Fixed

TokyoDome,  Other Assets

hotels

| |

Leasing

¥180B

+

Business Income

¥17708B

¥124.1B

FY2015 FY2025

* Operating income is disclosed for FY2023 and prior.

17 [

Property Sales

¥210B

Facility Operations

yas5B *t

+

Approx.¥5o3 trillion

Assets Under Management

LLP

Nippon
Building
Fund

Others

&Mitsui Fudosan Accommodations Fund

28, .

j Frontier Real Estate Investment Corporation

Mitsui Fudosan
Logistics Park, Inc.

|

Management*

¥75B

*Includes other non-asset
(brokerage, sales contract, etc.) profits

+

<«

Rental Fv2025 var
Properties o v77men
. Unrealized Profit ¥3.9trillion
Operating Assets
et €3 Yo, | =3 | ows 7.9
Under

Operating Assets

)y P2

Development
9 % ’

Book value
atthe end
of March 2026

Approx.

¥ 3.7 trillion

—

Overseas

28%

,met SalesmV

* according to Portfolio Strategies /

Other

¥10B

Elimination or Corporate

¥70B

&MITSUI FUDOSAN INVESTMENT ADVISORS

m Mitsui Fudosan Private REIT Inc.

Unrealized Profit (A+B+C)

¥5.3trillion

Replacement

Real estate
other than rental
properties

C

FY2025
Year-end Book Value ¥0.5tril|ion

Year-end MarketPrice ¥ 1. Ttrillion

Unrealized Profit ¥ 0-6 trillion

— 22,

Real Property

for Sale

(to Investors)
Operating Assets

Expected o o
NOlyield 7. %

Under

Development
35

%

Overseas

¥1.8 trillion

FY2025 (Operational)
¥1.0trillion

Year-end MarketPrice ~ ¥1. Ztrillion

Unrealized Profit ¥Oo7 trillion
Domestic 7. 6 % Overseas 5 . 8 %

r Operating Assets

65

Year-end Book Value

Book value
atthe end
of March 2026

Approx.

Domestic

43
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&MITSUI FUDOSAN

Business Income*
(FY2026 Forecast)

Total

¥4508

*Operating income +Equity in earnings/losses of affiliates (including
Gainfloss on sales of shares of subsidiaries and affiliates for the
purpose of real estate sales)+Gainfloss on sales of fixed assets

Change in Gains on Sales

Residential Property Sales to Individuals (Domestic)
Operatingincome

M Gains on Sales of Fixed Assets

M Gainson Sales of
Real Property for Sale

(Exduding Residential use for Individuals)

¥82.4B

FY2025

¥20.5B

|

FY2015




&MITSUI FUDOSAN

Market Potential

As of March 31, 2026, except as stated

Leasing
Office Retail

Vacancy Rate Number of
8.57¢ Domestic Facilities

Property Sales to Individuals

Number of Condominium Contracts Posted 2,350 units*
* FY2026,Full-year Forecast

Logistics °

Facilities under MFE LMits'uti.Fugosla(m
development or operation ogistics Far

in Japan and overseas

Contract Progress Rate 75%
Total number of units handled in Tokyo’s six central wards.*
Approx. 40% of the Group

* In the case of JV properties, units are counted by the lead company.

National Commercial
Sales Ranking

Central Tokyo 4 outof Top 10 Facilities

Mitsi Shopping Park 22
5 Wards | o | * LalLaport

Owned T 87 . Operating Income/ : An Abundant
- otal roperties . . :
5.8% 2.22% )| E— 1 4 by Mitsui Fudosan prop Operating Income Margin : Land Bank
(S:urt;e’\:/IMiklilS;gjzie) " A OUTLET PARK ¥1 4 Operating H
s of March, - . . B
(As of March, 2026) Store sales Rankings, FY2024 o= trillion cumulative investment e \ Fy2082 FY2026-2028
or later 8 800
Mitsui Fudosan - - 2 D% : 9,000 i
(Tokyo Approx. Ll LATONAKawesakiPlza - ¥94.4B Approx. 6.3 million m? total floor space 9.5% L units it
metropolitan area; - :
non-consolidated) o 0 Mitsui Outlet Park (As of March, 2026)
RIS 2500w [EET  veeos e e
2003 202  (Asof March, 2026) G0N LalaportTOKYO-BAY  ¥62.7B Vacancyrate (over 1years old) 81 Operating ur;its*
................................................................................................. Approx. . A% Income
" Mitsui Outlet Park 0, :
&WORK STYLING cCorporate Shared Office - 1 1 6 O 0 t ) Misuutetpark  ¥61.0B Development properties 2.2% ¥112.0B : o
Approx. 24 times vs.FY2018 ] stores Tokyo Metropolitan Area ¥23.9B : i
Approx. 330,000 members (As of March, 2026) Source: SENKEN SHIMBUN, August 13, 2025 Edition y P 6,800 units
“Excerpt from our facilties only 9.2% vacancy rate (Market) source: cere (20261Q) - 0z “including aredevelopment
project in the planning phase

Facility Operation

As of end of Dec.,2025.

Europe and Europe and = APAC entertainmant
America BEAC America APAC 2 4 %
Total Assets
Office (16) (1) 17 (+8) APSX- Overseas
Retail ¥1 .1 32% UK.
Facites () (10) 10 + ) trillion ¥1,003B ¥4ZOB
Rental 14 1 18 T
Housing (14) M 15 (+18) Domestic U.K. 1 4% ¥208B us.
me @ | oo [0 e 68 vodon ¥1,980B

*Plans for the next phase and expansion
of existing properties are counted

FY2017 FY2025

Operating Income : Property : Brokerage Asset Hotels and Resorts Tokyo Dome  Viiors(Fr2019)
Management Management Trends in Occupancy Rates/ADR (Lodging-focused hotels) Approx. 40 M people/year
é Brokerage for |ndividua|s % P el i i T
Property : . (Rehouse) MITSUI FUDOSAN ; ' Average Occupancy Rate In central Tokyo
Management : Rental Palangs( Roep|a(rk) Approx GROUP ° o C: 0 ) A spacious site covering
: its* i 80 23,750 _
¥44 . 3 B : HEEE units 3 6 2 0 0 units* Sales to various Management of assets \ / / 8 5% . Approx. 1 3 hectares
: HOYJED I investors from property owners 60 17,500 bl ARl BT e
MitsuiCar Park Loasing handled for 20 ./_——j\/ / naso T peage Adjacent to 3 stations Facility Overvie
individuals NBF = Private fund,etc - ' Rcétf:gpancy Rate onj4lines for con\llenience : I e VI "
¥29.9B Contracted Operation o %0 5000 . ADR (Right of transportation Plentiful Facilities That Meet the Needs of
and Managen:ent No 1 f 29% AUM 29% FY2015 FY2025 (Right) P Diverse Visitors
o or A :
(e.g.' Office, Retail, HOuSing) pprox aaaaaaa N . ..a o. ........ S AR T Okyo Station | 4 Tokyo Dome
Brokerage/Asset 39 consecutive & ¥5.3 Facilities Directly Operated by the Company L 6 mi All-weather stadium
Management, etc. :  Condominiums Managed o ‘ trillion - i Lo PN Approx. O minutes
years (Domestic and overseas)
¥3 6 5 B : 300 K (FY1986-FY2024) Fund ~ Orlglnator Mitsui Garden Hotels LaQ
° : A 8 its* : 9 Qam i Haneda Airport alua
¥22.48 : pprox units 6% 1 18% 53 facilities Approx. 1 3 ,300 rooms g ((5 aneca et _LJ Retail facilities,
Rental Housing Units Managed @REALPLAN MFQ‘ e 11% (As of March, 2026) Tk ceus v seq»ﬁ(e Approx. 45 minutes | amusement park, spa
. = 1 . o : o]
Approx. 1 6 O K units* =HOYNIA o et Bt it Copsion. 7%, Approx. 1 .22 million Mitsui Garden Hotel members e e WELTE Al ; TokyoDome Hotel
FY2015 FY2025 (As of March, 2026) Approx B0 minutes L% Large-scale city hotel
*FY2025 *FY2025 Triple members as many as 2018 year-end Mek”’am Ha'ek”bm .
Expansion of Overseas Projects Breakdown of Group Assets by Area Trend of Overseas Assets LalLa arena TOKYO-BAY completed in Apr. 2024
. H As of the end of FY2025
Number of properties in operation : Number in : softheendo ¥3 I 1 8 0 B @ Further promote neighborhood @ Large multipurpose arena with a
: future development pipeline* :

creation with “excitement” by
leveraging the power of sports and

seating capacity of 10,000

Music Concerts (image)



&MITSUI FUDOSAN

At a Glance of our overseas business

Maple Terrace [ Dallas

@ Housing @ Office

Television Centre/ London MITSUI OUTLET PARK LINKOU |/ Taipei LaLaport TAIPEI NANGANG/ Taipei

Housing @ Office Retail Retail

@ Our Global Network (Local Offices)

Overseas Assets by Area (As of the end of FY2025)

Overseas 32% ﬂ
¥ 3 Ntrillion . ﬁlﬁoﬂ
Total Assets ) APAC
¥10,103 @mn aLAL
. billion ¥0.7
Domestic tri"ion
68% SanF
Shanghai
Los Angeles ;
Number of ties i i ¢ Honolulu ¥ A
umber of properties in operation as o o aipei
the end of December 2025 Beng.aluru Bangkok
Europe and the U.S. APAC Kuala.L.umpur
Office 16 1 Singapore
Retail Facilities - 10
Rental Housing 14
Hotel/SA/Logistics 4 Sydrey

Halekulani / Honolulu Mission Rock [ San Francisco 1251 Avenue of Americas | New York RMZ Ecoworld 30 /Bengaluru Somerset Rama 9 [Bangkok 55 Pitt Street [ Sydney

Hotel and Resort Housing @ Office @ Office @ Office Housing @ Office




