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We will explain in detail the Mitsui Fudosan group’s results for the fiscal year ended
March 2025.
We will use the Financial Results and Business Highlights materials dated May 9th

which are available on our website.

Please turn to the Financial Highlights on page 3 of the presentation materials.
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m Highlights of Financial Results for the Current Period and Forecast for the Next Period

Business Income*!: ¥398.6 billion, up 15.2% YoY. Net Profit*2: ¥248.7 billion, up 10.8% YoY.
Current Fiscal Year

oo Revenue, Operating Income, Business Income"!, Ordinary Income, and Net Profit*2all forecasts, achieving record highs*3.
( ) Progressing steadily towards achieving the goals set in the Group's long-term Vision "& INNOVATION 2030." = See pages 8-11.
FY2024 FY2023 o (Ratel " FY2024 | Achievement
Results (A) Results (B) 200 S Forecast (C) Rate
(Blllions of Yen) 2024.4.1-2025.3.31 2023.4.1-2024.3.31 (A-B) (A/B)-1 2024.4.1;2625.3.31 (A/C)
[Revenues 1" s 2,625.3 2,383.2| +242.0| +10.2% 2,600.0 101.0%
[Coersting | EERER  372.7 339.6| +33.0] +9.7% 360.0 103.5%
s | meoawan  398.6 346.1|  +52.5| +15.2% 390.0 102.2%
income. | "<erwen  290.2 267.8] +22.3] +8.4% 280.0 103.7%
Net Profit™ | gecord High 248.7 224.6 +24.1| +10.8% 240.0 103.7%

Revenue: ¥2.7 trillion, Business Profit : ¥425 billion, Net Profit "% ¥260 billion.
Next Fiscal Year
(FY2025) Revenue is expected to achieve record highs for the 14th consecutive year, Business Income for the 2nd consecutive year,
and Net Profit™2 for the 4th consecutive year.

FY2024 FY2025
Results (A) Forecast (D) Change: (Rate)
(Bittions of Ye) | 2024.4.1-2025.3.31 2025.4.1-2026.3.31 (D-A) (D/A) -1
Revene 2,625.3| reoaman  2,700.0 +74.6| +2.8%
O
Scome 372.7| mmeswm  380.0]  +7.2| +1.9%
Business *1: Operating incame + Equity in eamings/losses of affliates
Income 3986 Record High 4250 +26.3 +6.6% 4 g € llosst:qusalt; of yva-csg.sc' 5Lbs-d|<\u:s:d affiliates for the purpose of real estate sales)
/ sales of fixed assets
Ior::;::;v 290.2 2850 '52 ‘1.80/0 *2 : Profit attributable to owners of parent
» 3 : Revenue reached record highs for 13 consecutive years, and operating, ordinary,
Net Profit™2 248 .7/ recoravion 260.0 +11.2 +4.5% and et profit for 3 consecutive years.
MITSUI FUDCSAN CC, LTD 3

As shown in the box outlined in blue at the top of the page and the table,
in FY2024, we were able to achieve YoY growth and hit new records highs
in each of operating revenue, operating income, business income,
ordinary income and profit attributable to owners of parent.

We were also able to overshoot our FY2024 guidance as well.

For operating revenue, this is the 13th consecutive year of new record highs.

For operating income, ordinary income and profit attributable to owners of parent,
these results represent the 3rd consecutive year of new record highs.

With regard to business income, we were able to achieve significant YoY growth of
52.5 billion yen.
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Financial Highlights : Summary of FY2024 Financial Results Highlights
m Highlights of Financial Results for the Current Period and Forecast for the Next Period

Business Income*!: ¥398.6 billion, up 15.2% YoY. Net Profit*2: ¥248.7 billion, up 10.8% YoY.

c“"e';:,;::‘z:i' Year povenue, Operating Income, Business Income®, Ordinary Income, and Net Profit*2 all forecasts, achieving record highs'2.
( ) Progressing steadily towards achieving the goals set in the Group's long-term Vision "& INNOVATION 2030." = See pages 8-11.
FY2024 FY2023 Chanoe (Rt : FY2024 | Achievement
Results (A) Results (B) g Fgreigans;: Zgg) Rate
@ions of ven) | 2024.4.1-2025.3.31 | 2023.4.1-2024.3.31 (A-B) w1 || 2024.4.1-2025.3.31 (A/©)
s::ue:‘r’:ui‘s recorain 2,625.3 2,383.2| +242.0/ +10.2% 2,600.0 101.0%
?:;:::‘9 Record High 372.7 339.6 +33.0 +9.7% 360.0 103.5%
s | meoawan  398.6 346.1|  +52.5| +15.2% 390.0 102.2%
oramary | mworsmen  290.2 267.8| +22.3] +8.4% 280.0 103.7%
Net Profit™ | gecord High 248.7 224.6 +24.1| +10.8% 240.0 103.7%

Revenue: ¥2.7 trillion, Business Profit : ¥425 billion, Net Profit "% ¥260 billion.
Next Fiscal Year
(FY2025) Revenue is expected to achieve record highs for the 14th consecutive year, Business Income for the 2nd consecutive year,
and Net Profit™ for the 4th consecutive year.

FY2024 FY2025
Results (A) Forecast (D) Change: (Rate)
@ions of vem) | 2024.4.1-2025.3.31 | 2025.4.1-2026.3.31 (D-A) (D/A) -1
Revene 2,625.3| reoaman 2,700.0]  +74.6| +2.8%
O
i 372.7| mewswn  380.0 +7.2]  +1.9%
Busil *1: ating income + Equity in eamnings/losses of affliates
I:csorr‘\zs 398.6| ecorarian 425.0 +26.3 +6.6% ' -:Om o llossmrqsalz. of ma-csg.sc'lsws-m;-;ﬁ;:a affiliates for the purpose of real estate sales)
/ sales of fixed assets
Bl 290.2 285.0 5.2 <1/8%| winmsa s
. *3 : Revenue reached record highs for 13 consecutive years, and operating, ordinary,
Net Profit™ 248.7| resocarion 260.0 +11.2 +4.5%| et prom for 3 consecutive years.
MITSUI FUDOSAN CO, LTD 3

Also, as shown in the lower box outlined in blue and the table,
for our FY2025 earnings forecasts, we are guiding for operating revenue of 2 trillion
700 billion yen,business income of 425 billion yen and profit attributable to owners

of parent of 260 billion yen.

Once again, we expect to hit new record highs.
These figures represent the 14th consecutive year of new record highs for
operating revenue, the 2nd consecutive year of new highs for business income and

the 4th consecutive year of new highs for net income.

Please turn to page 4 for FY2024 shareholder returns.
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Financial Highlights : Summary of FY2024 Financial Results Highlights
m Shareholder Return Highlights

Annual dividend of ¥31/share (planned. ¥1 increase from ¥30/share in the dividend forecast),
Curre:s;t;:l year repurchase of treasury stock of ¥45 billion (planned, to be decided on Feb. 7, 2025)
( ) Total return ratio* 52.7% (planned)

Next fiscal year Annual dividend of ¥33/share
(FY2025) (Planned: Increase of ¥2/share from ¥31/share for the current fiscal year . This is the fifth c ive year of divi increase.)

* (Total dividends paid during the period + Total shares repurchased during the period} / Profit attributable to shareholdersofthe parent company

Period Item Contents m Profit attributable to owners of parent and annual dividend per
Net profit, Millions of yen (left axis)
Annual | ¥31/share |Interim dividend :¥15/Share (completed) —e—Dividend per share, Yen (right axis) ones
dividend (Planned) Year-end dividend:¥16/Share (Planned) 300,000 33 35

250,000

FY2024 Sharg ¥45.0

25
hi Repurchase period :2025.2.10-2026.1.31
2024.4.1-2025.3.31 rep(';;cm;ses (Planned) P e 200,000
20
150,000
; 15
Total 52.7% (Total dividends for the year + Total share
return ' repurchases for the year) 100,000
ratio (Planned) 1/ profit attributable to owners of parent 10
50,000 5
Interim dividend:¥16.5/Share (Planned)
Year-end dividend:¥16.5/Share (Planned)
FY2025 Annual | ¥33/share i g o
2025.4.1-2026.3.31 dividend (Planned)

Dividend increased by ¥2 from ¥31 /share
for the current fiscal year

m Initiatives to Strengthen Corporate Governance

Reduction of Regarding the quantitative target of a 50% reduction set in "& INNOVATION 2030" (cumulative for fiscal years 2024-2026),
Strategic shareholdings pproxi 23% was achieved in the first year.
Revision of
To achieve the goals of "& INNOVATION 2030," the officer compensation system will be revised. = See P.55
the Officer Compensation System o * & X

MITSUI FUDOSAN CO,LTD 4

As shown in the box outlined in blue and the table,
we have decided to raise the full year dividend per share by 1 yen from our forecast

of 30 yen per share to 31 yen per share.

This reflects the fact that net income exceeded our forecasts and is based on the
& INNOVATION 2030 dividend payout ratio target of around 35%.

Based on the above, and taking into account the 45 billion yen share buyback
program announced on February 7th, the total payout ratio for FY2024 comes to
52.7% of profits attributable to owners of parent.

Our guidance for dividends per share on a full-year basis for FY2025,
based on a payout ratio of 35% and our net profit forecast of 260 billion yen,

is 33 yen, up 2 yen versus FY2024.

Next, please turn to page 6, where we show details of profits by segment.
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Highlights : Summary of FY2024 Financial Results
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Highlights

[Management]

Business income increased mainly due to the growth in leasing revenue from domestic and oversea offices
and sales growth of existing retail facilities.

Business income from “Residential Property Sales to (D mainly due to the deliveries of
Park Tower Kachidoki South and Mita Garden Hills.

Business income from “Property Sales to Investors and Residential Property Sales to Individuals (Overseas), etc.” decreased
mainly due to the sales of high-profit margin properties in the previous fiscal year, despite the progress in property sales

by accelerating the asset turnover by capturing both real property for and fixed assets. The segment business income increased .

category

Property Management experienced an increase in revenue from due to in “Repark” (car park leasing)

Facility
Operations

co to the previous fiscal year. In contrast, business income slightly decreased mainly due to the increase
in system-related and Asset etc.” experienced an increase in revenue and business income
mainly due to the increase in unit prices in “Rehouse” (| for ) busi and of
Assets Under Management (AUM). The segment business income increased .

Hotels and resorts saw a significant increase in ADR, along with higher operating days and visitor numbers at Tokyo Dome,
resulting in income growth.

Retall faciiities.

Teky

1.3%

+5.0%

Property Sales to indivisuals (Domestic)

Conlrace Projress Fa for (2025

23.3% 88.4%
T T

ADR. oY Cor

approx.+20%

+4.8%

MITSUI FUDOSAN CC.

LLTD

2025437 X8 20245380 I WML / Y on Y it 2aw
FY2024 Result FY2023 Result e A Achievement Rate
(¥4 : +B)) Wi/ Change AR [ Rate ( ¥ )

(Billions of Yen) (A) (B) (A)-(B) (A)/(B)-1 (D) (A)/(D}
ERAE  Business Income 398.6 346.1 +52.51 +15.2% 390.0 102.2%
AR Leasing Record R YIRS 169.0 +7.3 +4.3% 175.0 100.8%

|
Aim Property Sales el 167.0 135.1 +31.8; +23.6% 170.0 98.3%
L] /to Individuals 96.4 49.7 +46.6 +93.7% 96.0 100.4%|
SRR /to investors* 70.6 85.3 -14.7 -17.3% 74.0 95.5%
TERAVE Management 71.6 66.2 +5.3 +8.1% 70.0 102.3%
MMER  Facility Operations 38.6 26.3 +12.2 +46.6% 35.0 110.3%
zoft Other 6.5 4.1 +2.4 +58.3% 0.0 =
M Elimination or Corporate -61.6 -54.8 -6.7 - -60.0 -
QR BIMETABE Lo investors and individuals (Overseas) etc
6

For FY2024, we achieved YoY growth in business income across all segments.

In particular, for each of the core segments of Leasing, Property Sales,

Management and Facility Operations we achieved new record highs.

Please see the box outlined in blue on the upper part of the page for an overview of

the major factors behind the profit growth.

We will now explain the results in more detail.

Please turn to page 61 of the presentation materials.
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Summary of FY2024 Financial Results : Summary of Consolidated Statements of Income Corporate Information, etc.
BRI EE WBIRE
Consolidated Statements of Income B : EAF/Unit : Millions of yer Extraordinary Income/Loss
FY2024 FY2023 /Change ['R [WBIRIR/ Extraordinary Income] B2 : BJM/Unit : Millions of yen
BMIREE Revenue from Operations 2,625,363| 2,383,289 £ *HE —
W L 872,331 815,002] +57,329) Gain on Sale of Investment Securities 1803
8 eopmsees | 7ssees|  e27,611]  +130,458 et L 29,186
A A nt 434 —
RRDA 1 486,291 462,857 123,43 3,692
sy ity Operation 224,054 194,512 +29,542| Total
Zoft ther: 284,616 283,306 +1,310) [HBI#I%/Extraordinary Loss]
g b -10,894
BRREE " Business Income”! 398,688 346,166 +52,522] 15.2%]| Impairment Loss on Fixed Assets 4
372,732| 339,690  +33,041 9.7%| el -10,894
otal
2,813 2,228 5,041
28,769 4,246 12,522 DREDER
Differences between Forcast
176,429 169,097 +7,332 847 : EJ3M/Unit : Millions of yen
167,078 135,187 +31,891
0 L G AREOBR
z 202542R7A4%K 5
71,642 66,289 +5,352] Fy2024 DE:"", at| Proaress Rate
38,610 26,333 +12,277] i
T ; EETFS
s ] 13 k2,407 Revanue from 2,625,363 2,600,000 25,363 101.0%)
SHRMA-HE rporats Expen natson -61,641 -54,892| -6,749| Operations
SRAE
Eroury Non-operating Income (Expense) -82,470 -71,800 -10,670| 372,732 360,000 12,732 103.5%
— Operating Income
om0 bl 2,472 3,973 -6,445] SRE
Pl ot GG (BXpSIEaD, T Mot 79,321 72,312 7,009 e 398,688 390,000| 8,688 102.2%|
Zoft ther, in Nat 676 23,461 42,785 PR
290,262 280,000 10,262 103.7%
[EsREs ordinary tncome 290,262 267,800] +22,371] 8.4%)| Ordinary Income
1B1iRE Extraordinary Income (Loss) 72,798 66,174 +6,624 248,799 4060 _ {6579
CEr Extraordin 83,692 66,174 +17,518
WZILES Ext 10,894 10,894
1 BRPE-RRAE GERRRRE ( SLLRMERIBARDINEI0) +EEREDINE
. 363,060| 334,065| +28,995| *2 FREHBEROLLERUERIL R
-116,994]  -106,377 -10,617, SRk o a0 ey
246,066)| 227,687 +18,378 Including Gain/loss on sales of shares of affilistes for the purpase of raal astat
2,733 -3,040) +5,773
Profit attributable to owners of parent 248,799 224,647| +24,152 10.8%)|
* INEISEME SO L
MITSUI FUDOSAN CO.,LTD 61

We will start with the profit and loss statement.

FY2024 operating revenue was 2 trillion, 625.3 billion yen, up 242 billion yen or
10.2% YoY.

Business income, which is the combination of operating income and gains and
losses on the disposal of tangible assets and equity method investments was
398.6 billion yen, up 52.5 billion yen or 15.2% YoY.

Ordinary income was 290.2 billion yen, up 22.3 billion yen or 8.4% YoY.

Profit attributable to owners of parent was 248.7 billion yen, up 24.1 billion yen or
10.8% YoY.

On the right, we show the progress rate relative to our full-year forecasts.
Please see the box titled 'Progress Comparison with Full-Year Forecasts' .

In FY2024 we revised up our forecasts but were able to exceed the upwardly
revised full-year forecasts for all levels from operating revenue to net profit.
Although not shown here, business income and net income exceeded our initial

forecasts by 28.6 billion yen and 13.7 billion yen respectively.
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Summary of FY2024 Financial Results : Summary of Consolidated Statements of Income Corporate Information, etc.
BRI EE WBIRE
Consolidated Statements of Income B : EAF/Unit : Millions of yer Extraordinary Income/Loss
FY2024 FY2023 /Change ['R [WBIRIR/ Extraordinary Income] B2 : BJM/Unit : Millions of yen
BMIREE Revenue from Operations 2,625,363| 2,383,289 & *HE —
W L 872,331 815,002 +57,329) Gain on Sale of Investment Securities 1803
EC Propert 758,069 627,611  +130,458 Glire sl o et Amcte 29,186
RRDA v- 486,291 462,857 123,434
83,692
sy ity Operation 224,054 194,512 +29,542| Total
Zoft ther: 284,616 283,306 +1,310) [HBUHIS/ Extraordinary Loss]
g iR -10,894
BRREE " Business Income”! 398,688 346,166 +52,522] 15.2%]| Impairment Loss on Fixed Assets 4
372,732| 339,690  +33,041 9.7%| el -10,894
otal
2,813 2,228 5,041
28,769 4,246 12,522 DREDER
Differences between Forcast
176,429 169,097 17,332 864 : EBF/Unit : Millions of yen
167,078 135,187 +31,891
0 L G AREOBR
762 66289 45,352 P24 |2022F2R7B88( o brogieis Reta
38,610 26,333 +12,277 it !
T ; EETFS
ue ] 13 k2,407 Revanue from 2,625,363 2,600,000 25,363 101.0%)
SHRMA-HE rporats Expen natson -61,641 -54,892| -6,749| Operations
SRAE
Eroury Non-operating Income (Expense) -82,470 71,800 -10,670| 372,732 360,000 12,732 103.5%
——— Operating Income
om0 bl 2,472 3,973 -6,445] SRE
P dan e, E " In Net 79,321 72,312 7,009 sdes et 398,688| 390,000 8,688 102.2%
Zoft ther, in Nat 676 23,461 42,785 PR
290,262 280,000 10,262 103.7%
[EsREs ordinary tncome 290,262 267,800] +22,371] 8.4%)| Ordinary Income
1B1iRE Extraordinary Income (Loss) 72,798 66,174 +6,624 4795 o _ {6579
CEr Extraordin 83,692 66,174 +17,518
WZILES Ext 10,894 10,894
1 BRPE-RRAE GERRRRE ( SLLRMERIBARDINEI0) +EEREDINE
. 363,060| 334,065| +28,995| *2 FREHBEROLLERUERIL R
-116,994]  -106,377 -10,617, SRk o ting Incor
246,066| 227,687 +18,378 N S R R
2,733 -3,040) +5,773
Profit attributable to owners of parent 248,799 224,647| +24,152| 10.8%
* INEISEME SO L
MITSUI FUDOSAN CO.,LTD 61

Next, before commenting on the segment details, please return to the table on the

left. We will touch upon the major items below the line.

We will start with non-operating income and expenses.

Equity in net income or loss of affiliated companies fell 6.4 billion yen YoY,

but this is largely the result of factors such as a high YoY base for comparison due
to property sales profits generated at Asian equity method affiliates in the previous

fiscal year and the recording of valuation losses on residential properties in China.

The net interest burden was 79.3 billion yen, up 7 billion yen from the previous
fiscal year.

The results virtually matched our forecast of 79 billion yen.

The major factors behind the YoY increase are the rise in yen interest rates and

changes in forex rates.

Factoring in dividends received and net other non-operating income and expenses,
overall non-operating income and expenses was a negative 82.4 billion yen, with

losses widening 10.6 billion yen.
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Summary of FY2024 Financial Results : Summary of Consolidated Statements of Income Corporate Information, etc.
BRI EE WBIRE
Consolidated Statements of Income i : §HM/Unit I er Extraordinary Income/Loss
2024 FY2023 {Change x MBI/ Extraordinary Income] Bt : EJ5A/Unit : Millions of yen
ERAS Revenue from Operations 2,625,363| 2,383,289 i p—
W L 872,331 815,002| +57,329] bl
EC Propert 758,069 627,611  +130,458 29,186
R TA i 486,291 462,857 123,434 83,692
ssaers t o 224,054] 194,512 +29,542| d
Zoft ther: 284,616 283,306 +1,310] [HBUHIS/ Extraordinary Loss]
[B#REE Business Income ! 398,688] 346,166] +52,522 15.2%) [mpairment Loss on Fixed Assets 20584
Operating Income 372,732| 339,690  +33,041 9.7%| el -10,894
otal
2,813 2,228 5,041
pany
i 28,769 4,246 12,522 DREDER
Business Income by Seament Differences between Forcast
L 176,429 169,097 +7,332 B4 : EAM/Unit : Millions of yen
Propert 167,078 135,187 +31,891
; 71,642 66,289 +5,352 Fvi024 |2025%2R7B4% Progress Rate
i 38,610 26,333 +12,277 “ ¢ !
T : EETFS
] 13 k2,407 Revanue from 2,625,363 2,600,000 25,363 101.0%)
FHAM-HE -61,641 -54,892| -6,749| Operations
SRAE
Eorry Non-o -82,470 -71,800 -10,670| 372,732 360,000 12,732] 103.5%
- — Operating Income
ORI g STl 2,472 3,973 -6,445] P
Pl eres ThEoe-(Bxpaiss); n Net 79,321 72,312 7,000 e s 398,688 390,000| 8,688| 102.2%|
Zott ther, in Nt 676 3,461 FoEe Rty
290,262 280,000 10,262 103.7%
[EsREs ordinary Tncome 290,262 267,800] +22,371] 8.4%] ordinary Income
5 = ELE 3|
1B1iRE Extraordinary Income (Loss) 72,798 66,174 +6,624 EC TN 248,799 240,000) _ {6579
CEr 83,692 66,174 +17,518 owners of parent
10,894 10,894
" =3 FERRRE (FREHBEBENILL A B3
363,060| 334,065| +28,995) *2 FRESHWEENLL SRR
-116,994]  -106,377 -10,617 SRk o a0 ey
246,066| 227,687 +18,378 S S L S S SR I
S s 2,733 -3,040| +5,773
AILBREI IO 9 > SIFFIZE
Profit attributable to owners of parent 248'799 224'647 +24'152 10.8%)
* INEISEME SO L 1 les to extarm t
MITSUI FUDOSAN CO.,LTD 61

Next, We will discuss extraordinary gains and losses.
As shown in the table titled Extraordinary Gains and Losses on the upper right,
Mitsui Fudosan posted 54.5 billion yen in extraordinary profits in FY2024, from
gains on sales of investment securities, both securities held for pure investment and
strategic shareholdings.

We also recorded 29.1 billion yen in gains on the sale of tangible fixed assets,
bringing the total to 83.6 billion yen.

Within this, for strategic shareholdings, versus our target of reducing our holdings
by 50% during the 3-year period from FY2024 to FY2026 under our Long-term
Vision [& INNOVATION 20301, as of the end of FY2024, we achieved a reduction of
roughly 23% relative to the market value of strategic shareholdings as of the end of
FY2023.



Summary of Online Conference on Financial Results for the Fiscal Year Ended March 2025

3 3;
202543 AR REME : EEPLIETE 5 RE - BRIEHRE
3 = & Financial Results and
Summary of FY2024 Financial Results : Summary of Consolidated Statements of Income Corporate Information, etc
BRI EE WBIRE
Consolidated Statements of Income i : §HM/Unit I er Extraordinary Income/Loss
2024 FY2023 {Change x MBI/ Extraordinary Income] Bt : EJ5A/Unit : Millions of yen
ERAS Revenue from Operations 2,625,363| 2,383,289 i p—
W L 872,331 815,002| +57,329] bl
EC Propert 758,069 627,611  +130,458 29,186
R TA i 486,291 462,857 123,434 83,692
ssaers t o 224,054] 194,512 +29,542| d
Zoft ther: 284,616 283,306 +1,310] [HBUHIS/ Extraordinary Loss]
[B#REE Business Income ! 398,688] 346,166] +52,522 15.2%) [mpairment Loss on Fixed Assets 20584
Operating Income 372,732| 339,690  +33,041 9.7%| el -10,894
2,813 2,228 5,041
pany
i 28,769 4,246 12,522 DREDER
Business Income by Seament Differences between Forcast
L 176,429 169,097 +7,332 B4 : EAM/Unit : Millions of yen
Propert 167,078 135,187 +31,891
; 71,642 66,289 +5,352 Fvi024 |2025%2R7B4% Progress Rate
i 38,610 26,333 +12,277 “ ¢ !
T : EETFS
] 13 k2,407 Revanue from 2,625,363 2,600,000 25,363 101.0%)
FHAM-HE -61,641 -54,892| -6,749| Operations
SRAE
Eorry Non-o -82,470 -71,800 -10,670| 372,732 360,000 12,732] 103.5%
- — Operating Income
ORI g STl 2,472 3,973 -6,445] P
Pl EBEE ThEome: (Expsia), Jn Net 79,321 72,312 7,009 e s 398,688 390,000| 8,688| 102.2%|
Zott ther, in Not 676 3,461 FoEe Rty
290,262 280,000 10,262 103.7%
[EsREs ordinary tncome 290,262 267,800] +22,371] 8.4%)| Ordinary Income
i 3|
Extraordinary Income (Loss) 72,798 66,174 +6,624
e ERorCTy o O v d d it A 248,799 240,000 8,799) 102.7%]
CEr 83,692 66,174 +17,518 owners of parent
10,894 10,894
" =3 FERRRE (FREHBEBENILL A B3
363,060| 334,065| +28,995) *2 FRESHWEENLL SRR
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In addition, with regard to the gains on sales of tangible fixed assets,

in line with our stated policy of making no distinction between tangible fixed assets
and real property for sale in considering asset sales in our Long-term Vision

[& INNOVATION 2030J, we sold a number of properties including the Yokohama
Mitsui Building.

Also, as we flagged up in revising our forecasts at the time of our 3Q results,

we posted impairment losses of 10.8 billion yen.

This is primarily related to a change in business policy for some older domestic
facilities as well as some properties where the ramp up of operations is taking time.
We reviewed the market value of the properties,

reporting the gap between market and book value as impairment losses.
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Please now look at the table on the lower left hand side.

In FY2024, we posted a 2.7 billion yen for profit attributable to non-controlling
shareholders. This is mainly the result of factors such as the allocation of losses related
to the sale of properties in the US to non-controlling shareholders.

We will now cover the segment results in more detail.

Please turn to page 63 of the presentation materials.
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We will start with the Leasing segment.

As shown at the top of the page, FY2024 operating revenue was 872.3 billion yen and
business income was 176.4 billion yen. This was a YoY topline increase of 57.3 billion
yen and a profit increase of 7.3 billion yen.

The operating revenue of 872.3 billion yen and business income of 176.4 billion yen
are both new record highs.

We had revised up our business income target by 5 billion yen to 175 billion yen at
3Q but were ultimately able to exceed our revised forecast by 1.4 billion yen.

In the comment section on the left, we describe recent conditions for the Leasing
segment.

We were able to achieve substantial YoY growth in operating revenues and profits in
FY2024, backed by GMV growth at existing retail facilities, on top of revenue and
profit growth at domestic and overseas offices, from properties, such as Tokyo
Midtown Yaesu which began operations in FY2022, and office in the UK.
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We show the office vacancy rate in the box in the middle of the page.

Mitsui Fudosan's non-consolidated metropolitan area office vacancy rate as of the
end of March was 1.3%, an improvement of 1.2%-points from the 2.5% as of the
end of December.

Next is the Property Sales segment; please turn to page 64.
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As shown at the top of the page,

overall FY2024 segment operating revenue was 758 billion yen and business
income was 167 billion yen. On a YoY basis, this represents increases of 130.4
billion yen and 31.8 billion yen respectively.

On the subsegments, We will start with Property Sales to Domestic Individuals.
Operating revenue was 413.5 billion yen and operating income was 96.4 billion yen.
This represents YoY increases of 99.1 billion yen and 46.6 billion yen respectively.

As stated in the comment section on the left,
this mainly reflects progress on handovers at Park Tower Kachidoki South and
Mita Garden Hills. Other key reported properties are listed in the box below the

comment section on the left for your reference.
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The number of reported units are shown in the middle of the table.

The combined units for condominiums and detached housing were 4,110, up 410
units YoY.

The average unit price for condominiums and detached housing was roughly 100
million yen, up 15 million yen-plus YoY.

Near term selling conditions remain strong.
Completed inventory at the end of FY2024, as shown in the table on the lower part
of the page, was 32 units for condominiums and 22 units for detached housing, for

a total of 54. Inventory levels remain at record low levels.

Although not shown on the slide, the OPM for the overall Property Sales to
Domestic Individuals subsegment was 23.3%.

Next, for Property Sales to Investors and Overseas Individuals, please return to the
top of the page.
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Operating revenue was 344.4 billion yen, up 31.2 billion yen YoY.

Business income was the combination of 46.4 billion yen in operating income from
Property Sales to Investors and 24.1 billion yen in combined gains on equity
method investments and gains and losses on tangible assets, for a total of 70.6

billion yen.

On a YoY basis, operating income from Property Sales to Investors fell 35.7 billion yen
YoY, while the combination of gains on equity method investments and gains and
losses on tangible assets increased 20.9 billion yen YoY.

On a combined basis, business income fell 14.7 billion yen YoY.
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In FY2024, we made progress on property sales through the acceleration of asset
recycling of both tangible fixed assets and real property for sale, such as the sale of
partial stakes in tangible fixed asset Yokohama Mitsui Building and Otemachi One
Tower.

However, there was a high base for comparison given the disposals of highly
profitable properties in the previous fiscal year and, as previously highlighted, the
reporting of losses related to the sale of overseas properties.

As a result, this subsegment reported higher revenues but lower profits.

Next, the Management segment. Please turn to page 65.
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This segment consists of the Property Management business, which focuses on
managing properties under contract and the car park leasing business, Repark; and
the Brokerage and Asset Management business, which includes the corporate and
retail brokerage businesses and the asset management business for our sponsored
REITs and others.

Please look at the top row of the table.

The overall Management segment reported operating revenue of 486.2 billion yen and
business income of 71.6 billion yen in FY2024. This represents YoY increases of 23.4
billion yen and 5.3 billion yen respectively.

We achieved new record highs for both revenue and profit.
Relative to our upwardly revised business income forecast as of 3Q of 70 billion yen,

which was raised by 10 billion yen, the results overshot our guidance by 1.6 billion

yen.
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We will now discuss conditions for the individual subsegments within this segment.
We will start with Property Management.

Subsegment operating revenue was 361.4 billion yen and business income was
38.4 billion yen. This represents a YoY increase of 14.3 billion yen in revenue and a
slight YoY decline in business income.

The key factors were a YoY improvement in occupancy rates for the Repark car park
leasing business but an increase in expenses related to system upgrades.
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Next is the Brokerage and Asset Management subsegment.

Operating revenue was 124.8 billion yen and business income 33.1 billion yen for
YoY increases of 9 billion yen and 5.4 billion yen respectively.

The key factors were increases in unit prices in the retail brokerage business,

Rehouse, and growth in AUM at our sponsored REITs and others.

Next is the Facility Operations segment. Please turn to page 66.
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Overall Facility Operations reported FY2024 operating revenues of 224 billion yen and
business income of 38.6 billion yen.
This represents a YoY increase of 29.5 billion yen in revenues and a substantial YoY

12.2 billion yen rise in business income.

We revised up our business income forecast at 3Q by 5 billion yen to 35 billion yen,
but in comparison to the revised forecast, we were able to overshoot our target by
3.6 billion yen.

The key factors, as outlined in the comment section on the left, were significant

increases in ADRs in the Hotel and Resorts business and the increase in operating

days and visitor numbers at Tokyo Dome.
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Looking at the individual subsegments,

the Hotel and Resorts business posted operating revenue of 162.1 billion yen,
up 21.5 billion yen.

The Sports and Entertainment business, consisting primarily of Tokyo Dome City,

reported operating revenue of 61.9 billion yen, up 8 billion yen YoY.

As you can see, both subsegments reported YoY topline growth.

Next is the Other segment. Please turn to page 67.
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Overall, the Other segment reported FY2024 operating revenues of 284.6 billion yen
and business income was 6.5 billion yen.

The improved margin for the New Construction under Consignment business of
Mitsui Home and orders for large scale projects for office and hotel properties at
Mitsui Designtec drove a YoY increase of 1.3 billion yen in revenue and a 2.4 billion

yen improvement in business income.

Next, for reference, we show figures for the Overseas business.

Please turn to page 68.
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Overall combined Overseas business profit for FY2024 was 27.2 billion yen,
down 27.8 billion yen YoY.

Please note there is a 3-month lag in reflecting Overseas profits. The figures
included in FY2024 reflect the results of the Overseas business for the period of

January to December 2024.

Within Overseas profits, despite an increase in property taxes, and a high base for
comparison due to the impact of property sales in the previous fiscal year, the Leasing
segment reported an increase in revenues and profits from progress on leasing and
forex impact.

Operating revenues grew 25.8 billion yen and profit rose 2.1 billion yen YoY.

In the Property Sales segment, a high base for comparison on the back of the sale
of large-scale properties in the US in the previous fiscal year, the impact of losses
related to selling a US rental residential property and valuation losses on residential
property for sale in China led to a 37.7 billion yen drop in revenue and a 29.8 billion

yen decline in profit.
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The combination of the Management and Other segments reported a 3.2 billion yen
increase in revenue and a 0.1 billion yen decline in profits, on the back of improved

ReVvPAR at the Halekulani Hotel and other hotels but an increase in expenses.

Next, I will talk about the balance sheet. Please turn to page 69.
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At the bottom of the page on the left,
total assets as of the end of FY2024 were 9 trillion 859.8 billion yen,

up 370.3 billion yen from the end of the previous fiscal year.

Of the increase in outstanding assets, roughly 80% or 284 billion yen is the result of

the impact of foreign exchange rate changes.

We will now discuss the major components of change, such as investment and cost

recovery. Please turn to page 70.
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As shown in the table on the upper left,

the total outstanding balance of Real Property for Sale was 2 trillion 500.7 billion
yen, up 125.4 billion yen from the end of the previous fiscal year.

New investments were 607.4 billion yen, cost recovery was 561.2 billion yen and

Other, which includes elements such as forex impact, was 79.2 billion yen.

Reflecting our success in sourcing superior investment opportunities, investments
outweighed cost recovery, but through the acceleration of asset turnover we were
able to achieve a higher-than-typical level of cost recovery, as indicated at the

beginning of the fiscal year.

As you can see in the breakdown by company,

Mitsui Fudosan reported a net increase in cost recovery of 13.6 billion yen,

Mitsui Fudosan Residential a net increase in investment of 60.6 billion yen,

while the overseas subsidiaries such as Mitsui Fudosan America posted a net cost
recovery of 26.8 billion yen and Mitsui Fudosan UK a net increase in investments of
37.8 billion yen.
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Next, looking at the lower left,

the outstanding balance of Tangible and Intangible Assets was 4 trillion 707.4 billion

yen, up 301.8 billion yen from the end of the previous fiscal year.

The key contributing factors for both investments and cost recovery are shown in

the comment section on the lower right. New investments, including construction

investments for senior residence Parkwell State Nishi Azabu and LalLaport Anjo,

were 362.7 billion yen, but depreciation was 140.5 billion yen.

Factoring in 79.6 billion yen for Other, including forex impact, there was a net

increase of 301.8 billion yen versus the end of the previous fiscal year.

On the liability side, please see the table on the upper right.

The outstanding balance of interest-bearing debt as of FY2024 was 4 trillion 416

billion yen, down 14.3 billion yen from the end of the previous fiscal year.

While there was an 82.7 billion yen increase from the impact of changes in foreign

exchange rates, we also made progress on cash recovery including to the receipt of

payments for Park Tower Kachidoki and the sale of partial stakes in Otemachi One

Tower and Yokohama Mitsui Building, leading to the YoY decline in liabilities.
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uEREEENRE/ Consolidated Balance Sheets B4 : EF3A/ Unit : Millions of yen
FY2024 | Fy2023 - FY2024 | Fy2023 .
/Change /Change
B Current Assets 3,168,436| 3,039,235| +129,201|MBAM Current Liabilities 1,849,551| 1,440,014| +409,537|
Lk S Cash and Deposit 164,106]  184,192] 20,085 FINFREBUBERS tes and Accounts Payable - Trad 197,043 131,202] +65,840|
T E TR S 78,990) 77.502] 41,397 SMEAR Short-Term Debt 640,067| 587,962 +52,704)
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Tt RE 7,729 8,184) a61| REIEN ntract 210,864 196,675 +14,188}
SEET 9,296 13,76 -4,363| TR THMMSILE il RO R, 884) 846 +38
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Going back to page 69,
as a result of the above, the D/E ratio as of the end of FY2024 was 1.40x and the
equity ratio was 31.9%, as shown on the lower right.

Given that it is the end of the fiscal year, we have also reviewed the market value of

our rental properties.
Please turn to page 78.
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B = ] ATENE
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. gk"_ﬁmﬁﬁg . ) RFEAAEE (g - eiﬁm‘is e et Zoofh omelr zé7 2 418.2 150.9)
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PRES A BhE (to Investors) Overseas 2 Retail other 218.1 300.6] 82.6)
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As you can see in the table at the top,

market value as of the end of FY2024 was 7 trillion 492.7 billion yen.

The gap between market and book value, effectively the unrealized gains,
was 3 trillion 685.5 billion yen, up 316.5 billion yen YoY.

With regard to the factors behind the increase, there was no change to the
appraisal cap rates.

Instead, it was primarily due to the addition of newly completed properties such as
Mitsui Outlet Park Marine Pia Kobe, LaLaport Anjo and the Phase 4 expansion of
floor space at Mitsui Outlet Park Kisarazu planned for this fiscal year, in addition to

the impact of changes in foreign exchange rates.

Next, We will discuss our earnings forecasts for the fiscal year ending March 2026 in

more detail. Please turn to page 74.
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[y % fow-coh st 5,000 2,733 +2,266

SRR TSNS
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For FY2025 business income, we forecast 425 billion yen, up 26.3 billion yen versus

FY2024, and net income of 260 billion yen, up also by 11.2 billion yen YoY.

Taking into account the impact of changes in behavior as a result of the pandemic on
some of our properties, the fact that there are properties that continue to be impacted by
the economic and financial operating environment, such as persistently high interest rates,
or cap rates, as well as uncertainty in the outlook for global economies and financial
markets as a result of the recent tariff policies of the US, our earnings forecast factors in a

certain level of losses as a risk buffer for asset turnover.

However, as noted in the box on the right,

on the back of strong Property Sales to Domestic Individuals and Management
businesses and further expected growth in revenue and profit in the Facility Operations
segment, we expect to hit new record highs in each of operating revenue, business

income and profit attributable to owners of parent.
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We will now discuss the breakdown of our forecast.

Starting with the Leasing segment, while there will be positive contributions to rental
revenue on the back of new openings and expanded floor space at domestic retail
facilities, including LaLaport Anjo and Mitsui Outlet Park Marine Pia Kobe, as well as from
Tokyo Midtown Yaesu and other properties, we expect an increase in expenses on
completions of US rental residential properties and have also factored in a profit impact
from asset turnover.

For the segment as a whole, we project operating revenues of 940 billion yen and

business income of 175 billion yen, largely unchanged from FY2024 levels.
With regard to the forecast for our non-consolidated metropolitan area office

vacancy rate, we expect it to remain at low levels, projecting it to be around the
2% level at the end of the fiscal year.
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For the Property Sales segment, we project operating revenue of 710 billion yen

and a substantially higher business income of 190 billion yen, as a result of an

improved profit margin due to the reporting of central urban, high-end, large-scale

properties in the domestic residential property sales business, and the acceleration

of asset turnover, encompassing both real property for sale and tangible fixed

assets in the Property Sales to Investors business.

Within this, with regard to the domestic residential property sales business,

please see the box on the upper left of page 75.
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e Single-family Homes 400! 417, -17]
FY2025 FY2024 12
F8 [ Forecast S / Results Change
alt Total 3,200, 4,110 -910|
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We expect to report a combined total of condominium and detached housing units
of 3,200, for operating revenue of 440 billion yen and operating income of 110
billion yen.

This represents YoY increases of 26.4 billion yen and 13.5 billion yen respectively.

The OPM is projected to be 25%, up 1.7%-points from FY2024, which will be yet
another new record high following the record high set in FY2024.

In terms of specific properties, similar to FY2024, the majority of properties will be

central urban, high-end and large scale; we expect the profit margin to improve on

higher unit prices and the strong sales of specific properties.
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Although we do not show this on the page, the progress rates for contracts for the
planned 2,800 condominium units is already at 88.4%, high even in comparison to
the 84.4% level of the same time last year. This is the highest progress rates for

contracts at the start of a fiscal year even in comparison to recent history.

We believe this is a solid indication of the high likelihood of achieving the FY2025
forecast for this business. In addition, the current land bank stands at 26,500 units.
We believe that we can continue to stably generate profits over the longer term,

focusing mainly on central urban, large-scale redevelopment projects.

With regard to Property Sales to Investors, as mentioned earlier, while we have
baked in a certain risk buffer related to asset turnover, we will be mindful of
maintaining a good balance in growing both stable and sustainable Leasing profits
and Property sales profits. This fiscal year we will continue to sell both real property
for sale and tangible fixed assets in our aim to improve efficiency through

continuous asset turnover and realize added value.
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Next, please turn back to page 74 for a moment, for a discussion of the

Management segment.

For this segment, we are projecting operating revenue of 500 billion yen and

business income of 75 billion yen, both up YoY, on the back of an increase in assets

under management and increases in management fees as a result of GMV growth

For the Facility Operations segment, we are guiding for operating revenue of 240
billion yen and business income of 45 billion yen, supported by strong demand for
hotels and resorts, which will driver further revenue and profit growth and
improved profitability at Tokyo Dome as a result of value enhancing initiatives.

We project YoY growth for both revenues and profits.

Next, the Other segment. We forecast operating revenue of 310 billion yen and
business income of 5 billion yen for the segment.

Finally, our projection for net interest burden is 80 billion yen, unchanged from
FY2024 levels.
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In summary, we expect FY2025 operating revenues to rise 74.6 billion yen to 2

trillion 700 billion yen.

We are guiding for business income to grow 26.3 billion yen to 425 billion yen,

ordinary income to fall 5.2 billion yen to 285 billion yen and

profit attributable to owners of parent to increase 11.2 billion yen to 260 billion yen.

We are projecting new record highs for each of operating revenue, business income

and profit attributable to owners of parent.
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Financial Highlights : Summary of FY2024 Financial Results Highlights
m Shareholder Return Highlights

Annual dividend of ¥31/share (planned. ¥1 increase from ¥30/share in the dividend forecast),
repurchase of treasury stock of ¥45 billion (planned, to be decided on Feb. 7, 2025)
Total return ratio* 52.7% (planned)

Current fiscal year
(FY2024)

Next fiscal year Annual dividend of ¥33/share
(FY2025) (Planned: Increase of ¥2/share from ¥31/share for the current fiscal year . This is the fifth c ive year of divi increase.)

* (Total dividends paid during the period + Total shares repurchased during the period} / Profit attributable to shareholdersofthe parent company

Period Item Contents m Profit attributable to owners of parent and annual dividend per
Net profit, Millions of yen (left axis)
Annual ¥31/Share |Interim dividend :¥15/Share (completed) —e—Dividend per share, Yen (right axis) —
dividend (Planned)  |Year-end dividend:¥16/Share (Planned) 300,000
250,000
Share
FY2024 repurchases ¥45.0 Repurchase period :2025.2.10-2026.1.31 200,000
2024.4.1-2025.3.31 (Total) (Planned} ’
150,000
Total 52.7% (Total dividends for the year + Total share
return : repurchases for the year) 100,000
ratio (Riatiriest) / Profit attributable to owners of parent

50,000

Interim dividend:¥16.5/Share (Planned)
Year-end dividend:¥16.5/Share (Planned)

FY2025 Annual | ¥33/share o 0
i snNmEnmen oo cwenmaosNmE®n
2025.4.1-2026.3.31 dividend (Planned) . idend increased by ¥2 from ¥31 /share 88858888838 555855888888 ¢8
for the current fiscal year ol ol ol ol o ol ol ol ol o [rol ol ot o ol ol ol ol ol o ol
m Initiatives to Strengthen Corporate Governance
Reduction of Regarding the quantitative target of a 50% reduction set in "& INNOVATION 2030" (cumulative for fiscal years 2024-2026),
Strategic shareholdings pproxi 23% was achieved in the first year.
Revision of

To achieve the goals of "& INNOVATION 2030," the officer compensation system will be revised. = See P.55
the Officer Compensation System o ’ & X

MITSUI FUDOSAN CO,LTD 4

As mentioned at the outset on page 4,

our annual DPS guidance for FY2025 is 33 yen, up 2 yen from the 31 yen of FY2024.
This will be split equally, with an interim dividend of 16.5 yen and a fiscal year-end
dividend of 16.5 yen.

Next, with regard to investments.

Please turn back to page 75 and look at the table on the right.
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n5REJAY MR n i WL EEEE
Breakdown of Property Sales Segment Tangible and Intangible Fixed Assets
Wi ERA/UNL; Millions of ven Wi ERMA/Ut: Millions of ven
:Tﬁﬁ\ﬁu.py operty Sales to Individuals Sl pases oo BX2025 ehohs e
(Domestic) M / Forecast M / Results Change ¥ / Forecast & / Results Change
R Revenues from Operations 440,000 413,574 +26,426/ |t New Investments 200,000 362,760 -162,760|
A Condominium Sales 400,000 377,592 122,408| Lm0t Depreciation Expenses 140,000 140,516 -516
F@AM  Single-family Home Sales 40,000 35,981 +4,019
n RN AREE - BlEE
ERAE Operating Income 110,000 96,431 +13,569 Real Property for Sale, Advances Paid for Purchases
20 BRM/UniL: Millions of ven
BRAER  Operating Margin 25.0% 23.3% +1.7pt| FY2025 FY2024 e
¥4 / Forecast R / Results Change
= EAEEIRER RIS New Investments 630,000 607,481 +22,519
Residential Property Sales to Individuals (Domestic Units)
;B /Units
a8 X |m@En Cost Recovery 490,000 561,255 -71,255
FY2025 FY2024 E )
M / Forecast Pl / Results Change
mE@  Condominiums 2,800 3,693 03| WBHTFAM
Interest-Bearing Debt
B EAM/Unit; Millions of ven
e Single-family Homes 400! 417, -17]
FY2025 FY2024 12
F8 [ Forecast S / Results Change
alt Total 3,200, 4,110 -910|
ARFREN Interest-Bearing Debt 4,600,000 4,416,086 +183,914
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For FY2025, we project investments in tangible and intangible assets of 200 billion

yen, primarily focused on domestic development investments.

For real property for sale in FY2025, we project investments of 630 billion yen and

cost recovery of 490 billion yen.

Based on this, our assumption for interest-bearing debt as of the end of the fiscal

year is 4 trillion 600 billion yen.

Finally, in conclusion,

with regard to the progress we are making toward the quantitative targets set out
under the Group Long-term Vision, & INNOVATION 2030, we have added a new

page to our information materials.

Please turn to page 8.
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"& INNOVATION 2030" FY2024 Results & FY2025 Forecast Highlights

I Progress Towards the Fiscal Year 2026 Goals of "& INNOVATION 2030" | = P.17 - 24: Details of "& INNOVATION 2030"

& INNOVATION 2030 KPI FY2024 Result FY2025 Forecast FY2026 Goals

EPS growth rate* 13.7 Approx. 8
Growth Indicator =+ « /% /year +9 6%/year'CAGR + 8%/year or higher
* : = +CAGR
forecactad EPS: ¥75.5 (EP31¥69.5) (EPS : Approx. ¥94°)
Efficiency Indicator 8.0% Early 8% range* 8.5% or higher
Business income ¥398.6 billion ¥425.0 billion ¥440.0 billion or higher
PL
Profit attributable to e TH -
owners of parent ¥248.7 billion ¥260.0 billion ¥270.0 billion or higher
BS Interest bearing debt  Approx. ¥4.42 trillion ¥4.60 trillion Around ¥4.5 trillion

Maintain financial
D/E Ratio soundness while 1.40x In the 1.4X range* Around 1.2-1.5 times
conscious of ratings

Marketable Strategic Approx. 23% Cumulative reduction of 50% reduction
Securities shareholdings teduction around 40% (3-year cumulative)

*Calculated based on certain assumptions
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With regard to the EPS growth metric,
we had set a 3-year target of a CAGR or 8% or higher for EPS based on the FY2023
EPS level of 78.5 yen, derived from the net income forecast of 220 billion yen.

However, in the first year of our plan, FY2024, we achieved an EPS of 89.3 yen, for a
growth rate of 13.7%. EPS assuming our net income target of 260 billion yen for
FY2025, translates into an EPS of roughly 94 yen, which would imply a 2-year CAGR of
9.6% for EPS growth to the end of FY2025.

Also efficiency metric ROE was 8% in FY2024.

The figure for FY2023 was 7.5%, representing an improvement of 0.5 points.

On the back of expected net income growth in FY2025, we expect ROE to be in the
low 8% range. We are making solid advances toward our FY2026 target of 8.5% or

higher.

With regard to the P&L, as already discussed, we are making steady progress

toward the quantitative targets for FY2026 for business income and net profit.
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Highlights

Maintain financial

I Progress Towards the Fiscal Year 2026 Goals of "& INNOVATION 2030" | = P.17 - 24: Details of "& INNOVATION 2030"

& INNOVATION 2030 KPI FY2024 Result FY2025 Forecast

FY2026 Goals

EPS growth rate* 13.7 Approx. 8
Growth Indicator =+ « /% /year +9 6%/year'CAGR + 8%/year or higher
* . = +CAGR
Sforecastod EPS: ¥76.5 (EP31¥69.5) (EPS : Approx. ¥94°)
Efficiency Indicator 8.0% Early 8% range* 8.5% or higher
Business income ¥398.6 billion ¥425.0 billion ¥440.0 billion or higher
PL
Profit attributable to e TH -
owners of parent ¥248.7 billion ¥260.0 billion ¥270.0 billion or higher
BS Interest bearing debt  Approx. ¥4.42 trillion ¥4.60 trillion Around ¥4.5 trillion

D/E Ratio soundness while 1.40x In the 1.4X range* Around 1.2-1.5 times
conscious of ratings
Marketable Strategic Approx. 23% Cumulative reduction of 50% reduction
Securities shareholdings teduction around 40% (3-year cumulative)
*Calculated based on certain assumptions
MITSUI FUDOSAN CO, LTD 8

With regard to the balance sheet,

interest-bearing debt was 4 trillion 416 billion yen for FY2024.

We project this to be 4 trillion 600 billion yen in FY2025.

As a result of progress on investments, both domestic and overseas, we expect a
slight increase in FY2025 but we continue to focus on balance sheet control as we

aim to achieve a level of around 4 trillion 500 billion yen in FY2026.

The D/E ratio was 1.4x in FY2024.
We expect to be at around the 1.4x range in FY2025 as well, which is well within

our stated target range of 1.2x to 1.5x.

With regard to strategic shareholdings within investment securities,

as mentioned earlier, we have reduced our holdings by 23% as of FY2024.

We will continue to reduce our holdings in FY2025 and aim to achieve cumulative

reductions of around 40%.

With regard to cash allocation, please turn to page 11.

40



Summary of Online Conference on Financial Results for the Fiscal Year Ended March 2025

[& INNOVATION 20301 #vv>a1704—->3a>0ikiR 5 | M4
"& INNOVATION 2030" Status of Cash Allocation Highlights
I Steady progress towards the three-year cumulative outlook of "& INNOVATION 2030."
‘ Progress in FY2024, the First Year of the Group's Long-Term Vision
Through accelerated asset turnover,
including both real estate for sale and
Approx. fixed assets, properties such as
:;:::‘:3:;;32 ¥610.0 billion Otemachi One Tower, Lalaport Aichi
(Approx. 30%)  Togo, and Yokohama Mitsui Building
Proceeds from Growth were sqld, along with progress in the
ot e e bwesfmentis Cash sale of investment securities.
In
Around Srecad S Profit attributable to shareholders of
Basic cash flow Approx. ]
¥2 trillion ¥2 trillion from operating ¥490.0 Billion thg parent compar)y,_totallng ¥248.7
ctivities (Approx. 50%) billion, and depreciation of fixed
a assets and real estate for sale, etc.
inv(;;(’:xtemts New investments such as "Lalaport
& Approx. Anjo" by Mitsui Fudosan and "Park
Funds for ¥930.0 billion Wellstate Nishiazabu" and
teatedl (Approx. 40%)  condominium projects by Mitsui
_ e Funds for pu:;:gelg Fudosan Residential, etc.
asic cash flow
) strategic purposes Cash
from operating Around Out -Shareholder Returns for FY2023:
PR iy Year-end dividends and Repurchase of
activities ¥0-6 trillion Shareholder Approx. own shares totaling ¥40.0 billion.
Shareholder returns ¥130.0 billion
Around returns (Approx. 30%)  -Shareholder Returns for FY2024:
EE Around Interim dividends and partial Repurchase
¥1 trillion ¥0 4 trillion of own shares totaling ¥45.0 billion.
MITSUI FUDOSAN €O, LTD n

On the left we show our assumptions for the cumulative 3-year period as set out in
& INNOVATION 2030.

The actual results for FY2024 are shown in the table on the right.

Both cash inflow and outflow were around 1.1 trillion yen, 1/3 of the level set out in
the plan. As you can see for each item our progress is roughly around 1/3; we are
making steady progress.

Currently, as a result of US trade policy, we are seeing dramatic volatility in the
financial markets and economic conditions.

However, the near term fundamentals of our core business,

mainly the Japanese real estate market, remain firm, in our view.

The group as a whole will continue to monitor domestic and overseas financial and
real estate market trends, while firmly focusing on achieving the business income and
net profit targets we have disclosed for this fiscal year and the achievement of the
KPIs set out in & INNOVATION 2030.

This completes our presentation.

41



