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We will present in detail our 2Q results for the fiscal year ending March 2026.
As usual, we will use the Financial Results and Business Highlights materials dated

November 7, which are available on our IR website.

Similar to last time, there is an executive summary of the key takeaways for the 1H results

on slide 3.
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FY2025 2Q Key Points Highlights

This Period’s Key Points

. Full-Year v
Interim Results Forccacta Shareholder Returns EPS Growth Rate
Business Income 1
+ ¥5.0 bitlion Dividend Incregse o: ¥ 1 per share Approx. +9.6%/year-CAGR
) . (Annual dividend ¥33 per share — ¥34 per share, planned) (EPS approx. ¥94) ==
Achieved Ordinary Income Decision o -
record highs for o7 ¥]:0'0 illion repurchase ¥57 .0 billion in shares 10.39
all profit*! indicators Net Profit Approx. +10.3%/year:
5 0 . Total payout ratio for the current fiscal year CAGR
+ ¥9.U billion 6 (EPS approx. ¥96)
Upward 5 -6% (planned}
B0 revision LA
Revenue fror operanons, Operaing Inoore, BURINSs Inoorme, Orainary Inaore,
Profit sitibutable to ownrs of parent
} ROE Forecast
BAcquired DAcquisitions during the current fiscal year
e For FY2025 : Decision to Sl O L e Skl B
H Initial forecast:
repurchase ¥57 .0 billion in shares R Nemesn] | Low 8% range
{Acquisition period: Dec 1, 2025 - Mar 31, 2026) unexecuted announced v
FY 2024 program B this time 1
e Including unexecuted returns from FY2024 : ¥43.0 biion /g?]“l','iﬁifn ¥57.0 billion Revised forecast:
- 4 i wd
Plan to repurchase a total of ¥100.0 billion FY2024 returns FY2025 returns Mid—8% range
in shares during the current fiscal year (Acquisition period: Feb 10, 2025 - Jan 31, 2026) (Acquisition period: Dec 1, 2025 - Mar 31, 2026) upward revision
+2 Based on the FY2023 forecast EPS of ¥78.5 as the starting point
3 Calaiated based on certan assumptions
Governance
® Strategic shareholdings: Full-year forecast for the current fiscal year > ) > As of the end of 2Q,
Cumulative reduction of approximately 40% cumulative reduction stands at just under 40%. P.15

Expansion of Disclosure

W

® To further deepen understanding of our overseas business, we have expanded disclosures in “3. Business Overview — Overseas Business.” P.44
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First, the results for the 1H of FY2025.

We achieved new record highs for operating revenue and all levels of profit down to net
profit.

As well, we have revised up our full-year forecasts, based on near-term conditions and
outlook, as stated here.

In conjunction with this, we have increased our annual dividend guidance by 1 yen per
share and will also implement a share buyback of 57 billion yen as a part of our shareholder
returns for FY2025.

This will bring our expected total payout ratio for the fiscal year to 56.6%.

With regard to share repurchases, we will acquire a total of 100 billion yen worth of shares
during the current fiscal year, the combination of the 57 billion yen announced this time and
the remaining unexecuted 43 billion yen of the 45 billion yen buyback program for FY2024
which was resolved by the board in February 2025.

As a result, the 2-year CAGR for EPS growth covering the previous fiscal year and this fiscal
year will rise to around 10.3% and the projected ROE for this fiscal year has been revised

up to the mid-8% level from our initial forecast of a low-8% level.
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In addition, we have made solid progress in reducing our strategic equity holdings:
the cumulative reduction from the beginning of the previous fiscal year to the end of this
fiscal year's 2Q is just under 40%.

These are today's key takeaways.

We will now explain the results in detail using the Financial Results and Business Highlights,

as usual.

Please turn to slide 4.
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Financial Highlights : Summary of 2Q, FY2025 Financial Results Highlights
u E2MYHIRE NS b / Second Quarter Financial Highlight

Revenue from operations, operating income, business income, ordinary income and net income™? increased by ¥190.9 billion (+16.4%), ¥49.3 billion (+29.1%), ¥73.3 billion (+42.3%),
¥46.2 billion (+33.7%) and ¥63.8 billion (+72.3%) respectively, compared to the cor ing period of the previ fiscal year.
Revenue from operations, operating income, business income, ordinary income, and net income** for the second quarter (cumulative) renewed the record highs.

Reflecting factors such as the strong conditions for the Management segment and improvements to the net interest burden, we have revised our full-year earnings forecasts upward.
Operating income and business income have each been revised upward by ¥5 billion, ordinary income by ¥10 billion, and net profit™ by ¥5 billion.
As a result, revenue from operations, operating income, business income, ordinary income, and net profit'l are all expected to reach new record highs*s.

Based on the full-year earnings forecast, interim dividend and year-end dividend forecast were revised upward.

Annual dividend is planned to be ¥34 per share (increased ¥1 per share from initial annual dividend forecast of ¥33 per share).
Considering the increased probability of achieving the full-year earnings forecast, we decided to acquire ¥57 billion of treasury stocks.
Considering above factors, total payout ratio™ in the current fiscal year is expected to be 56.6% (planned).

*1 : Interim net proiit attributable to owners of the parent #2.; Net profit attributable to owners of the parent
#3 : Revenue from operations are expectad to reach 2 record high for the 14th consecutive year; business income for the 2nd consecutive year; and operating income, ordinary income, and net profit for the 4th consecutive year.

*4 : (Total amount of annual dividend of the current fiscal year + Total amount of treasury stock decided to acquire)+ Net income attributable to shareholders of the Company
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L T @EPS growth rate’® +8%/year (CAGR) progress.
- I A il A merpm
IR . L el L) () (2025/11/76:8) (2025/5/94:%) e i Initial forecast Revised forecast
Pl ey CHengE(Rate), Y202, ey (Current net income™ (Current net income™
esul sult (i Current Forecast (C) |Previous Forecast (D) | Comparison e + 260.0 billion yen) :265.0 billion yen)
(As of Nov. 7, 2025) | (s of May 9, 2025) e
CHBRYBillions of Yen) 2025.4.1:2025.3.30 2024.41-20249.30 ) e 2025.4.1-2026.3.31 2025.4.1-2026,3.31 (D) wo —
i R 1 353.4 1,162.4)  +1909| +16.4% 2,700.0 2,700.0 - 50.1% -CAGR -CAGR
si?:ng Ticome Rsim,:d 218.7 169.4 +49.3|  +29.1% 385.0 80.0 +5.0 56.8%)| @ Progress on the 50% reduction of
— strategic shareholdings
s e [T 246.4 173.1 +733|  +42.3% 430.0 425.0  +5.0| 57.3% P
P = e o erer
Leasing 88.5 85.6 +2.9) +3.4% 175.0; 175.0 - 50.6%) 40 Reduction progress:
Approximately 40%
lightly less than 40%
7% T 124.2 63.0 w611 +97.0% 190.0. 190.0 - 65.4% cumuilative el e el
Property Sales cumulative
RETAE - .
P 38.5 34.2 42l +12.5% 80.0] 75.0 +5.0  48.2%| mShareholder returns
LS s 233 19.4 39| +201% 45.0 45.0 B hé| (share buybacksanddividend increases)
@ Decision to acquire treasury shares
i 2.0 1.3 w06 +s07% 5.0 5.0 - 40.2%
o gt | | Y34 per share i)
2 e & i i 41 per share (inorease er share
[Fimination or corprate -30.3 -30.6 8 b -65.0 -65.0 - | BEEEEREE e e (e cr 05 e e
Vit o 1535 137.3| 62| +337% 295.0 285.0| +10.0 62.2%| | sharebuybacks ¥57.0 billlon (planned)
ordinary income High Acqisiton perod: Decarber 1, 2025 - March 31, 2026
it s HRIFERIE Record =
e oy orvarert | PO 152:1 88.3| 638 +723% 265.0 260.0|  +5.0  57.4%] | Total payoutratio 56.6% (pianned)
*5 : Based on the FY2023 forecast EPS of ¥78.5 as the starting point.
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The first item to highlight is the results for the 1H of FY2025.
We achieved YOY growth in revenue and profits for each of operating revenue, operating
income, business income, ordinary income and profit attributable to the owners of the

parent, and set new 1H record highs for each as well.

The second highlight is the upward revision to our full-year forecasts,
reflecting factors such as the strong conditions for the Management segment and

improvements to the net interest burden.
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¥46.2 billion (+33.7%) and ¥63.8 billion (+72.3%) respectively, compared to the cor ing period of the previ fiscal year.
Revenue from operations, operating income, business income, ordinary income, and net income** for the second quarter (cumulative) renewed the record highs.

Reflecting factors such as the strong conditions for the Management segment and improvements to the net interest burden, we have revised our full-year earnings forecasts upward.
Operating income and business income have each been revised upward by ¥5 billion, ordinary income by ¥10 billion, and net profit™ by ¥5 billion.
As a result, revenue from operations, operating income, business income, ordinary income, and net profit'l are all expected to reach new record highs*s.

Based on the full-year earnings forecast, interim dividend and year-end dividend forecast were revised upward.

Annual dividend is planned to be ¥34 per share (increased ¥1 per share from initial annual dividend forecast of ¥33 per share).
Considering the increased probability of achieving the full-year earnings forecast, we decided to acquire ¥57 billion of treasury stocks.
Considering above factors, total payout ratio™ in the current fiscal year is expected to be 56.6% (planned).

*1 : Interim net proiit attributable to owners of the parent #2.; Net profit attributable to owners of the parent
#3 : Revenue from operations are expectad to reach 2 record high for the 14th consecutive year; business income for the 2nd consecutive year; and operating income, ordinary income, and net profit for the 4th consecutive year.

*4 : (Total amount of annual dividend of the current fiscal year + Total amount of treasury stock decided to acquire)+ Net income attributable to shareholders of the Company
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As shown in the middle of the table on the lower part of the page,
our projection for operating income has been revised up by 5 billion yen from

380 billion yen to 385 billion yen.

The forecast for business income has been revised up by 5 billion yen from

425 billion yen to 430 billion yen.

Ordinary income has been revised up by 10 billion yen from 285 billion yen to

295 billion yen.

Profit attributable to owners of parent has been revised up by 5 billion yen from

260 billion yen to 265 billion yen.
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Revenue from operations, operating income, business income, ordinary income and net income™? increased by ¥190.9 billion (+16.4%), ¥49.3 billion (+29.1%), ¥73.3 billion (+42.3%),
¥46.2 billion (+33.7%) and ¥63.8 billion (+72.3%) respectively, compared to the cor ing period of the previ fiscal year.
Revenue from operations, operating income, business income, ordinary income, and net income** for the second quarter (cumulative) renewed the record highs.
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Reflecting factors such as the strong conditions for the Management segment and improvements to the net interest burden, we have revised our full-year earnings forecasts upward.
Operating income and business income have each been revised upward by ¥5 billion, ordinary income by ¥10 billion, and net profit™ by ¥5 billion.
As a result, revenue from operations, operating income, business income, ordinary income, and net profit'l are all expected to reach new record highs"s.

Based on the full-year earnings forecast, interim dividend and year-end dividend forecast were revised upward.

Annual dividend is planned to be ¥34 per share (increased ¥1 per share from initial annual dividend forecast of ¥33 per share).
Considering the increased probability of achieving the full-year earnings forecast, we decided to acquire ¥57 billion of treasury stocks.
Considering above factors, total payout ratio™ in the current fiscal year is expected to be 56.6% (planned).

*1 : Interim net proiit attributable to owners of the parent #2.; Net profit attributable to owners of the parent
#3 : Revenue from operations are expectad to reach 2 record high for the 14th consecutive year; business income for the 2nd consecutive year; and operating income, ordinary income, and net profit for the 4th consecutive year.

*4 : (Total amount of annual dividend of the current fiscal year + Total amount of treasury stock decided to acquire)+ Net income attributable to shareholders of the Company
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*5 : Based on the FY2023 forecast EPS of ¥78.5 as the starting point.
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As a result, we expect to achieve new record highs for the full year in operating revenue,
operating income, business income, ordinary income and net income.

With regard to the new record highs, the forecasts represent the 14th consecutive year of
record highs for operating revenue, the second consecutive year of record highs for
business income and the fourth consecutive year of record highs for each of operating

income, ordinary income and profit attributable to owners of parent.

The third highlight is our decision to revise up the interim and fiscal year-end dividend
guidance, based on the upward revision to our full-year results forecasts.
Our initial guidance of a full-year dividend of 33 yen per share has been raised to 34 yen per

share.

As shown in the box in the lower right, we revise up both our interim and fiscal year-end
dividend forecasts from 16.5 yen per share to 17 yen per share.

Also, reflecting the improved probability of achieving our full-year forecasts,

we will implement a share buyback program of 57 billion yen.

As mentioned earlier, our total payout ratio forecast based on this is now projected to be

56.6%.
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We will now discuss the results in more detail.

Please turn to slide 65 and the consolidated profit and loss statement.

1H operating revenue was 1 trillion, 353.4 billion yen, up 190.9 billion yen or 16.4% YoY.
Business income, which is the combination of operating income and gains and losses on
equity method investments and the disposal of fixed assets, was 246.4 billion yen,

up 73.3 billion yen or 42.3% YoY.

Ordinary income was 183.5 billion yen, up 46.2 billion yen or 33.7% YoY.

Profit attributable to owners of parent was 152.1 billion yen, up 63.8 billion yen or
72.3% YoY.

Progress relative to our full-year guidance is shown on the right in the table entitled Progress
Rate.

Relative to the upwardly revised forecasts, 1H operating revenue stood at 50.1%,

business income at 57.3%, ordinary income at 62.2% and

profit attributable to owners of parent at 57.4%.

As you can see, we are making steady progress toward achieving our full-year forecasts.
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Next, before covering the details of the segment results, please return to the table on the left.

We will discuss the major items below the line.

First, under non-operating income, there was a 2.5 billion yen YoY decline in equity in net
income or loss of affiliated companies.
This is mainly the result of an increase in expenses such as depreciation for US rental

properties completed in the previous fiscal year.

That said, net interest expenses fell 1.8 billion yen YoY, primarily reflecting the impact of rate
cuts in the US, despite an increase in domestic interest expense on the back of rising rates in

Japan.

Factoring in a decline in dividends received and other non-operating income,

overall non-operating income was a negative 3 billion yen YoY.
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Next, for extraordinary gains and losses, please refer to the box on the upper right entitled

Extraordinary Income.

As shown here, we posted 40.5 billion yen in 1H extraordinary gains on the sale of
investment securities.
This is in line with the policy set out in the Long-term Vision & Innovation 2030 related to

holdings of investment securities: we continue to reduce our holdings on an ongoing basis.

We also generated 26.5 billion yen in gains on the sale of fixed assets.
This is aligned with our policy of not distinguishing between fixed assets and real property for
sales when considering asset sales as outlined in & Innovation 2030.

We generated profits on the sale of the Otemachi Building Nagoya Station Front.
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Under extraordinary losses, we incurred 16.6 billion yen in impairment losses.

This is related to LaLaport BBCC, a retail facility in Kuala Lumpur, Malaysia.

This facility opened during the pandemic, and as a result many core tenants choose to delay
or forego opening stores. It was also part of a larger mixed-use development.

Separate from our retail facility, there were also delays in development of the overall project

which impacted the level of activity in the facility relative to our assumptions.

We recently made the decision to make further strategic investments to revitalize this facility

but as a result of a review of the facility's profitability, we chose to take impairment losses.

10
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We note that we have a JV partner for this project.

As there are losses that are attributable to the partner in line with their share,

an amount that is roughly half of the impairment loss of 16.6 billion yen,

or slightly more than 8 billion yen, has been reflected under net income or loss attributable to
non-controlling interests, as shown on the second line from the bottom of the table on the

left.

This mitigates the impact to our net profit.

As a result, net income attributable to non-controlling interests increased by 7 billion yen YoY

to 8.2 billion yen.

Next, we will cover the segment results in detail.
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Consolidated Offices & Retail Facilities
HAA AEHE , 0.9% 1.1% 1.3% 2.2% 3.8% 3.2%
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We will start with the Leasing segment. Please see slide 67.

As shown at the top of the page, 1H operating revenue was 456.2 billion yen and
business income was 88.5 billion yen.

This represents YoY increases of 36.5 billion yen and 2.9 billion yen respectively.

We discuss conditions for the Leasing segment in the comment section on the left.
The segment as a whole reported YoY increases in revenue and profits in the 1H as a result
of growth in office revenue and profits, driven by domestic and overseas properties such as

Tokyo Midtown Yaesu and 50 Hudson Yards in New York.

The office vacancy rate is shown in the box in the middle of the page.

As of the end of September, Mitsui Fudosan's non-consolidated metropolitan area office
vacancy rate was 0.9%, reflecting progress on tenants moving in.

This is the lowest level on record for vacancies since 2007.

We had initially indicated that our forecast for vacancy rates as of the end of the fiscal year
was around the 2% level, but we now expect it to improve.

We assume a vacancy rate in the mid-1% range at the end of this fiscal year.
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EIWE%%F&[:L r:\ﬂaﬁ—T\JtJbZ‘”/\TOVTT_I'% 290,612] 203,968 86,644
HES 1S05BUNESL. & RmG BIMEES
wEn. EARTHE EEAEc oL TR | (ERRE 108,159 63,602 +44,556
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ﬁ'?ﬁ?‘fm —— H (5) NambBar of Units (UNits) 179 200 =51
WS ORI S BRI LY Sl R = W7 0BIE (55P9)  Unit Price (¥10 thousand) 9,354] 8,330 +1,024]
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S~ 7B
e o aoes tias EIAMESE S SRSSARERHERS/ Completed Inventory of Residential Property Sales to Individuals (Domestic) (F/Units)
MY E] 9/2025 6/2025 3/2025 3/2024 3/2023 3/2022
onfand CREST-S-5) FEmE2a& _Condominium Sales 43 30 32 24| 55 82|
[FERAITIE] FiEseE Single-family Home Sales 26 23 22 22| o] .
AFEE SERAEN &5t/Total 69 53 54 46 55 89
FLPch EPHERSEELHIFEY/ Contracted for Sale from the Residential Property Sales to Individuals (Domestic) (F/Units)
AR SR o HATPE2HY LR FLEtE i FRTPATRFSE
Contracts at Contracts TataliContracied e 1 No. Centracts at Newly Launched
Beginning of Period| during the Period e i of Units End of Period during the Period
[=m2%:&_condominium Sales 3,844] 1,232 5,076 1,526 3,550 1,249
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&Et/Total 3,887 1,450 5,337 1,705 3,632 1,474
© RESIEELSOBLE ¢ Reven: axtemal customers.
* BRRR TR TERR * Al figur nted in cumulative basis.
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Next, is the Property Sales segment. Please turn to slide 68.
As shown at the top of the page, operating revenue for Property Sales as a whole in 1H was
398.7 billion yen and business income was 124.2 billion yen, up YoY by 131.2 billion yen

and 61.1 billion yen respectively.

Looking at the subsegments, for Property Sales to Domestic Individuals,

operating revenue was 290.6 billion yen and operating income was 87.5 billion yen,
up 86.6 billion yen and 42.6 billion yen YoY respectively.

The key driver was progress on handovers for properties such Mita Garden Hills and

Park City Takadanobaba, as shown in the comment section on the left.

The contract rate for domestic condominiums as of the end of September relative to this
fiscal year's total projected units of 2,800 stood at 96%.

We show the number of reported units in the middle of the page.

The combined total of condominiums and detached housing units was 1,705,

down 492 units YoY.

However, the average price per unit for condominium and detached housing units was very

high at over 170 million yen. Near term selling conditions remain strong and unchanged.
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We show completed inventory on the lower part of the page.
As you can see, completed inventory as of the end of 1H was 43 units for condominiums
and 26 for detached housing, for a scant total of just 69 units.

Inventory levels remain extremely low.

Next is Property Sales to Investors and Overseas Individuals, which includes gains and
losses on sales of fixed assets and equity method investments.

Please return to the top of the page.

Operating revenue was 108.1 billion yen, up 44.5 billion yen YoY.

Business income for the subsegment was 36.7 billion yen,

the combination of operating income of 9.1 billion yen and combined gains on equity
method investments and fixed asset sales of 27.5 billion yen.

Business income grew 18.5 billion yen YoY.

In addition to the sale of fixed asset Otemachi Building Nagoya Station Front,

we also completed the sale of 2 MFLP properties.
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A T Ty
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R TR
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* AR RS NBRRE D SO
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* EREER TR TR
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Next is the Management segment.

Please turn to slide 69, and look at the top row of the table.

For the Management segment as a whole, 1H operating revenue was 246.7 billion yen and

business income was 38.5 billion yen, up 11.5 billion yen and 4.2 billion yen YoY respectively.

We will now discuss conditions for the individual subsegments.

We will start with Property Management.

Subsegment operating revenue was 182.2 billion yen and business income was 20.3 billion yen,
up 4.6 billion yen and 1 billion yen YoY respectively.

The key factors were an increase in users at the car sharing business and the impact of

measures such as a hike in parking charges at the Repark car park leasing business.

Next is the Brokerage and Asset Management subsegment.
Operating revenue was 64.4 billion yen and business income was 18.2 billion yen,
up 6.9 billion yen and 3.2 billion yen YoY respectively.

The main driver was an increase in project management fees.
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Summary of 2Q, FY2025 Financial Results : Summary of Consolidated Statements of Income Corporate Information, etc.
il i #i0y B/ Unit: Yen in millions
MRS/ Facility Operations 2Q, FY2025 20, FY2024 2/ Change
A7)l U —DADR- Bl B0, SR ACS T I-U— Hotels & Resorts 85,102 78,019 +7,082
SEANOEENESICED. TIAYMRETIELI02(E s
PIGIBI, 39 iEHInISE, Revenue from | A—Y-I3F—5 45k Sports & Entertainment 35,154 32,015 +3,139
Wit o . ||operations
AntiTotal 120,257 110,035 +10,222
BEHBT Business Income 23,367 19,460 +3,906
2Q, FY2025 2Q, Fr2024 R Change
IR L B 7% 82% +5pt
Lodging-focused Domestic Hotels Occupancy Rates

* GEISMIREL OB LR
= BRI TR TR

MITSUI FUDOSAN 00, LTD 70

Next is the Facility Operations segment. Please turn to slide 70.

The overall Facility Operations segment reported 1H operating revenues of 120.2 billion yen and
business income of 23.3 billion yen, up 10.2 billion yen and 3.9 billion yen YoY respectively.

We cover the key factors in the comment section on the left.

The YoY gains are due to rising ADRs and occupancy rates for the hotels and resorts business

and usage fee hikes at Tokyo Dome.

Looking at the individual subsegments, the Hotels and Resorts business reported operating

revenue of 85.1 billion yen, up 7 billion yen YoY.

The Sports and Entertainment business, which consists primarily of Tokyo Dome City,

generated operating revenues of 35.1 billion yen, up 3.1 billion yen YoY.

As you can see, both subsegments reported YoY topline growth.
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| FOA/ Others | 4 1 T/ Units Yen in million
2Q, FY2025 2Q, FY2024 I8FE/ Change
IRAE-UIA-LE 111,489 109,827 +1,662
EHEpat oo s o, R | S ] SRS
Revenue from |20 19,913 20,148 =234
Operations
ant/Total 131,403 129,975| +1,427
B|RAE Business Income 2,010 1,334 +675|
2Q, FY2025 2Q, FY2024 Ik Change
TSRS T - L 62,925 69,934 7,009
Amount of New Construction under Consignment Orders Received
* GEIAMENSOBLE ¢ Rev
¢ BRI TR R - A
MITSUI FUDQSAN ©C. LTD 71

Next is the Other segment. Please turn to page 71.

Overall, the Other segment reported 1H operating revenue of 131.4 billion yen and

business income of 2 billion yen.

As a result of an increase in the number of reported properties for Mitsui Home's

New Construction under Consignment business, revenues grew 1.4 billion yen YoY and

business profit improved 0.6 billion yen YoY.

Given that the New Construction under Consignment business accounts for the majority of

the Other segment, by nature, revenues and profits skew heavily to the end of the fiscal

year.

As such, we expect to report stronger profits in 2H.
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Summary of 2Q, FY2025 Financial Results : Summary of Consolidated Statements of Income Overseas Business Corporate Information, etc.
2% | KHBER i

= o i it : E3/M/Unit: Yen in millions
Reference: Cverseas Business TR ST ST S7TEE] TS

ERIT from Operations 92,525 84,587 +7,938

A EHD 20,231 19,632 +598

R 59,290 16,262 +43,027|

D -354 985 -1,340

ERUTE 12,327 12,187 +140

iperations, etc. | FHERRD 10 -4 +15

s Ticame ({(+2)+3@) 19,886 20,613 -726

8.1% 11.9% =3.8pt

*1 IBAERABET-IESEEFIE X100
e o A

2Q, FY2024 ¥152.36:U551

MITSUI FUDQSAN 02, LTD

Next, for reference, we show figures for the Overseas business. Please turn to page 72.

Overall combined Overseas business income for 1H was 19.8 billion yen,
down 0.7 billion yen YoY.
Please note there is a 3-month lag in reporting Overseas income. The figures for 1H reflect

the results of the Overseas business for the period from January to June 2025.

Within the Overseas business, Leasing reported a 7.9 billion yen YoY increase in revenues
and a 0.5 billion yen YoY rise in profits, on the back of factors such as the increase in office

revenues and profits from properties such as 50 Hudson Yards.

In the Property Sales segment, while we made progress on property sales,
as mentioned when we disclosed our forecasts, we posted losses on the sale of West Coast
US rental residential properties in 2Q.

As a result, while revenues grew 43 billion yen YoY, profits declined 1.3 billion yen YoY.

The combination of the Management and Other segments reported a 0.1 billion yen YoY

increase in revenue and a slight YoY rise in profits.
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uBREMEMEBR/ Consolidated Balance Sheets B4y : EI5MA/Unit: Yen in millions
73 TF
2Q, FY2025| Fv2024 Jehange 2Q, Fv2025| Fv2024 Jchange
EIEE Current Assets 3,146,757 3,168,436 -21,679|RENALE Current Liabilities 1,606,351 1,849,551 -243,199|
BE-#E 159,831 164,106 -4,275| SZHFERUESE Notes and Accounts Payable - Trade 118,660|  197,043] -78,382)
EMFY, SHERUVZNEE 71,923] 78,990] -7,066| EHAEAS Short-term Debt 719,228  640,067| +79,161]
EeliEe : 60| -60] IX—3ps—)— Commercial Paper 132,481 108,000 424,481
IREATYE MES 2,437,466| 2,500,757  -63,291| EMMEEIE Bonds Payable Dus within One Year 30,0000 83,100 53,100
FRISZHE diture on Contracts in 16,208| 11,894 +4,314| RHEABEF 2d Income Taxes 101,263 75,694]  +25,568
ZOMOWHEE Other Inventories 8,608 7,723 +884| RHBE jatilities 169,086| 210,864  -41,777]
EHERS Shortsterm Loans Recsk 12,517, 9,306 43,120 B TEmESILE - ;‘:’ Warranty Repair on Completed 851 884 -33)
EEEER 5,596 5,516 +79| EoMEBEE 334,780|  533,897| -199,117|
ZOMORBDEE 435,856 391,421] +44,434]
B3 45 -1,250) -1,432] +182]
EE AR Non-current Liabilities 4,892,705| 4,739,581| +153,123|
BV ETEE 4,503,864 4,584,366| -80,501| FH4E ya 1,006,891  867,788| +139,103]
BRI 1,851,830| 1,900,679| -48,848| EHIEAS 2,692,033| 2,717,131/ -25,097|
HWiEE - 2is Machinery, Equipment and Vehicles 82,152 80,400 +1,751| BOBRE-RIAS 503,860| 490,351 +13,509
T Lend 2,171,363| 2,209,205  -37,841| GEEBMEYZILE 823 672] +150)
AR E struction in Progress 153,871 148,932 +4,939( BEFEMICHRIAE 36,281 34,998 +1,284)
Zoft ers 244,647  245,148| -501| fMEREBE [ 268,428 248,571 +19,857]
FRRPAEI (R AU Bl 81,082 81,082 E
ZOMBEEAR Others 303,304 298,988 +4,315)
15 o Intangible Fixed Assets 125,602 123,052|  +2,549|
AT A ntarest-bearing Dabt 4,580,634 4,416,086| +164,548
R W EEEE Tangible and Intangible Fixed Assets 4,629,467| 4,707,418  -77,951| 55 -8R Non-recou 381,714 462,741|  -81,029)
AR ARG 326,812 313,733| +13,078
BfEst 6,499,057| 6,589,133|  -90,076
mETomEE Investments and Other Assets 2,061,816| 1,984,001| +77,815 ZA& 341,800 341,800 E
WEHIMES Investment Securities 1,413,184| 1,334,510| +78,674| EAFIRS 311,526] 313,835 -2,308]
EREMe ns Recaivable 39,963 37,073 +2,889( FIRERE 1,887,960 1,782,181 +105,779)
EABE- R C its and Security Deposits Paid 177,048 176,617 +430| _Ec#kat -12,129 2,210 +80)
BEISHICREEE Defined Retirament B 80,848 81,361 s12 ThEPIERS 165,50¢| 5,439) +a66)
RS EE Deferred Tax Asset: 32,711] 2,17¢] +535| ZoMAEMEHTHEEE ‘:N"j'»”“‘ﬁ('": O AR 362,099 311,043 +51,055|
ToftiyETOMER Others 319,257 523,452 -4,195| EBEAUSIALS secainlcd 9,708 12,007  -2,299
g [nstruments
155 Allowancs for Doubtl Accounts 1,196 1,190 6| mEl Foreign Currency Translation Adjustments 136,364| 201,744  -65,379
B3| . ; % 2 E
; s ments for Net Defined o
BMAEMICHREMEREIR oot Benefit Libilities 28,826 30,994 2,167|
EEESa0 Subscription Rights to Shares 03
S v 503
IFZRHETIFS Non-controlling Interests 106,316}
G Total Net Assets 3,338,984]
(D/EL3A) [D/E Ratio] 1.42] .
[(CREEES ) Equity Ratio] 32.9% i
EEEt Total Assets 9,838,041 9,859,856 -21,815|GfH Wi Total Liabilities and Net Assets 9,838,041 9,859,sss| -21,815|

BEEBCLIERESD, HEMEOREREL-1,776/80,
Includes changes due to foreign exchange fluctuations. Foreign exchange impact for the period: -¥177.6 billion

%) AB/Foreign Bxchange
2025%68F  144.81F/F)L
2025%F6HF  198.56f3/A R

¥144.81: USS1 as of June 30, 2025,

20248F128%

6 £1 as of June 30, 2025, ¥

20244128 158.18FY/K
199.02//RR

BB
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Next, we will cover the balance sheet. Please turn to slide 73.

At the bottom of the page on the left,

total assets as of the end of 1H FY2025 were 9 trillion 838 billion yen,

down 21.8 billion yen compared to the end of the previous fiscal year.

Within this, changes in foreign exchange rates resulted in a decline of 177.6 billion yen.
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BEARBE(TESSN) BHFRE
Real Property for Sale (including Advances Paid for Purchases) Interest-bearing Debt
B4 : §AF/Unit: Yen in millions B : E/AM/Unit: Yen in millions
T e T F—— p—

834,922 B
767,05
~aos690|
227,976 204,854

-60,834)
+71,400
15|

9,453,315 3,250,816] +202,499)
995,523] 1,219,135 -223.611

752,000] __ 623,800)

+23,127) 182,065 192,119
99,430 116,603 -17,172 149,678 132,787
99,392 97,084 +2,308 145,102] 162,402|

2,437,466 2,500,757 -63,201 121,000

3 | 116,500
73,077

CasE 1,

-1,578,545| 1,470,900
FHEME yogtl 286,617 117,071
A E =6
sl s 2 rs'&mﬁ“‘ ,“""'f’ 4,580,634 4,416,086 +164,548
: i o (55/1-AER) 381,714 d62,741] 1,00
[ %0 rveozs 2,500,757 260,500 271,142 52,742 2,437,166 REEEC4BERERD. H32 .
2Q, Fr2024 2,375,281 298,211 -181,761 114,573 2,606,304 Includes changes due to fereig: Fereign exchange mpact for Lthe pe-iod: -¥46.2 billion

(BE)=HAREL FHRIMAIRIREL (H5201045H S89HEM)
! sidentia

with land acyuisition by Mitsui Fudosan Re:

A WEEEE

Tangible and Intangible Fixed Assets i
E{i : T/ Unit: Yen in millions

2Q.FY2025 | Fvao2a
B MEEENE ETRIRRER/ Main

ang
= PRV (LB AT AF BT R, EFIREE 7 AR N TR

2.680,654| 2,667,667
| 7ir724] 854,438
276,773 260,802
276,470 278,182
151,894 154,233]
|__ 148743 10,275

‘elgn exchangs impac: o

76,411 79,601
ination: 237,704) 262,216
Total 4,629,467 | 4,707,418
(HEIMEZ B Incl, Differences flom Reserve on Revaluation
lmiallE o BT WECIRIEAL
fita ey thers | i Bl DI TR TR
[ 2q Fre025 4,707,418 108,701 73,815 -112,837| 4,679,467
20, P02 4,405,526 167,593 67,975 127,082] 4,632,226
MITSUI FUDQSAN ©C. LTD 74

We will now discuss the major components of change including cost recovery.

Please turn to slide 74.

As shown in the table on the upper left, the total outstanding balance of Real Property for Sale
was 2 trillion 437.4 billion yen, down 63.2 billion yen from the end of the previous fiscal year.
New investments were 260.5 billion yen, cost recovery was 271.1 billion yen and Other,

which includes elements such as forex impact, was a negative 52.7 billion yen.

As you can see from the breakdown of these figures,

Mitsui Fudosan Residential reported a net increase in cost recovery of 60.8 billion yen,
primarily on progress on handovers of properties such as Mita Garden Hills.

Mitsui Fudosan reported a net increase in investments of 71.7 billion yen;

while we made progress on the sale of properties, this was offset by continued progress on
project investments.

Mitsui Fudosan America reported a net increase in cost recovery of 82.4 billion yen,

on the impact of the strong yen.

Mitsui Fudosan UK reported a net increase in investments of 23.1 billion yen due to progress

on investments.
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Summary of 2Q, FY2025 Financial Results : Summary of Consolidated Balance Sheets

BEARBE(TESSN) BHFRE
Real Property for Sale (including Advances Paid for Purchases) Interest-bearing Debt
B4 : §AF/Unit: Yen in millions B : E/AM/Unit: Yen in millions
T e T F—— p—

834,922 B
767,05
~aos690|
227,976 204,854

-60,834)
+71,400
15|

9,453,315 3,250,816] +202,499)
995,523] 1,219,135 -223.611

752,000] __ 623,800)

+23,127) 182,065 192,119
99,430 116,603 -17,172 149,678 132,787
99,392 97,084 +2,308 145,102] 162,402|

2,437,466/ 2,500,757 -63,291 ] e
73,977| 72,398
-1,578,545| -1,470,900)]

286,617 117,071

MEmE - r
A m‘%r’.‘ﬁ : VE'FF'{E(“Y‘ T“"ﬂ-“‘ 4,580,634/ 4,416,086 +164,548
i o | Ces thers (b AR 381,711] 462,741 -81,026)
[ e 2,500,757 260,500 271,142 52,742 2,437,466 AEZECIZGRERD, U452 1
2Q, Fr2024 2,375,281 298,211 -181,761 114,573 2,606,304 Includes changes due to fereig: Fereign exchange mpact fer the petiod: -¥46.2 billion
()= B BRI A (92 B SROHr)
3 with land acquisition by Mitsul Fudosan Residentla

A WEEEE

Tangible and Intangible Fixed Assets i
E{i : T/ Unit: Yen in millions

2Q.FY2025 | Fvao2a
B MEEENE ETRIRRER/ Main

ang
= PRV (LB AT AF BT R, EFIREE 7 AR N TR

2.680,654| 2,667,667
| 7ir724] 854,438
276,773 260,802
276,470 278,182
151,894 154,233]
|__ 148743 10,275

‘elgn exchangs impac: o

76,411 79,601
ination: 237,764 262,216
Total 4,629,467 | 4,707,418
(HEIMEZ B Incl, Differences flom Reserve on Revaluation
lmiallE o BT WECIRIEAL
fita ey thers | i Bl DI TR TR
[ 2q Fre025 4,707,418 108,701 73,815 -112,837| 4,679,467
20, P02 4,405,526 167,593 67,975 127,082] 4,632,226
MITSUI FUDQSAN ©C. LTD 74

Next, looking at the lower left, the outstanding balance of Tangible and Intangible Assets
was 4 trillion 629.4 billion yen, down 77.9 billion yen from the end of the previous fiscal

year.

New investments were 108.7 billion yen, due to construction investments for projects

such as the renovation of LaLaport Tokyo-Bay North Wing, while depreciation was

73.8 billion yen.

Other, as noted in the comment section on the lower right, declined 112.8 billion yen on the
impact of the sale of the Otemachi Building Nagoya Station Front and changes in forex
rates.

Taking this into account, there was a net decline of 77.9 billion yen relative to the end of the

previous fiscal year.

On the liability side, please see the table on the upper right.

The outstanding balance of interest-bearing debt as of 1H FY2025 was 4 trillion 580.6 billion
yen, up 164.5 billion yen compared to the end of the previous fiscal year.

This reflects the impact of factors such as domestic and overseas property acquisitions,

construction expenses, corporate tax payments and the payment of dividends.

21




Financial Results and Business Highlights for Summary of 2Q, FY2025

2026538 E2M4H (PRIRA) REME  EREBSHIE

Summary of 2Q, FY2025 Financial Results : Summary of Consolidated Balance Sheets

RE - RERHRE
Financial Results and
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uBREMEMEBR/ Consolidated Balance Sheets B4y : EI5MA/Unit: Yen in millions
] [
2Q, FY2025| Fv2024 Jehange 2Q, Fv2025| Fv2024 Jchange
EIEE Current Assets 3,146,757 3,168,436 -21,679|RENALE Current Liabilities 1,606,351 1,849,551 -243,199|
newme Cash and Deposits 159,831  164,10¢] -4,275| STAFRRUBESE Notes and Accounts Payable - Trade 118,660  197,043]  -78,382)
SHF, A ERUZNEE Ni'rm'""f‘u"‘l‘l';::{: % 71,023 78,990 -7,066| EHBEAS Short-tarm Debt. 719,208 640,067] +79,161]
A% Marketzble Securities - €0) 60| IV-3pR—)i~ Commercial Paper 132,481] 108,000 +24,481
AR AIES Sale . | . e T ——— ;
IRSEANEE - A S e AAbert s Fotaa i) 2,437,466| 2,500,757 -63,291| IEAEEIE Bonds Payable Dus within One Year 30,000( 83,100 -53,100)
AR IS S Expenditure on Contracts in Progres: 16,208| 11,894 +4,314| RHEABEF ccrued Income Taxes 101,263 75,694) 425,568
TOfMOMHEE Other Inventories 2,608 7,723 +884| RHBE Contract Liabilities 169,086 210,864  -41,777|
R Short- ans R 5 i Allowiance for Warrenty Repair on Completad -
IBHAS RS Short-term Loans R: 12,517 9,39¢] +3,120 R TEHESMS RS 851 884 33
EEPER Equity Invastments in Properties for Sale 5,596 5,516 +79| EoAREAE Others 334,780  533,897| -199,117]
ZOMOTENEE Others 435,856 391,421] +44,434]
EEEER Allowance for Doubtful Accounts -1,250] -1,432f +182|
Bl Non-current Liabilities 4,892,705| 4,739,581| +153,123|
BEEEEE Tangible Fixed Assets 4,503,864| 4,584,366| -80,501| Bonds Payable 1,006,891 867,788 +139,103]
BMRUIEEY Buildings and Structurs 1,851,830( 1,900,679 -48,848| EMIEAS 2,692,033 2,717,131 -25,097|
HiEE - Ee Machinery, Equipment and Vehicles 82,152 80,400 +1,751| BOBRE-RIAS 503,860| 490,351 +13,509
T Lend 2,171,363| 2,209,205  -37,841| GEEBMEYZILE 823 672 +150
TR nstruction in Progress 153,871 148,932 +4,930| EBEEHICHIAE s6,281] 34,996  +1,284
zoff hers 244,647 245,148] -501 268,428  248,571| +19,857)
81,082 81,082 -
Others 303,304 298,988|  +4,315]
EYEEEE Intangible Fixed Assets 125,602 123,052|  +2,549|
AflTaE ntarest-bearing Dabt 4,580,634 4,416,086| +164,548
R W EEEE Tangible and Intangible Fixed Assets 4,629,467 4,707,418| -77,951] 55/ VI—XIEH Non-recourse 381,714 462,741 81,026
SRS RS uity Deposits Received | 306,812]  313,733|  +13,078)
BfEst 6,499,057| 6,589,133|  -90,076|
1o e ot Investments and Other Assets 2,061,816( 1,984,001 +77,815| &A% 341,800 341,800 |
WEEMT S Investment Securities 1,413,184 1,334,510 +78,674| EAERE 311,526 313,835 -2,308]
EREMe Long-term Loans Receivable 39,963 37,073 +2,889( FIRERE 1,887,960 1,782,181 +105,779)
EABA-RTA and Security Deposits Paid 177,048 176,617 +430| Bt -12,129)  -12,210 +80)
BRI ERE Net Defined Retirement Ber 80,848 81,361 -512| THbFSEPIMESAS Revaluation 165,906] 165,439 +466|
RIERGEE Deferred Tax Assat: 32,711 2,176 +535( EOMAMRATHERS 362,099 311,043] +51,055
OIS ETOMERE Others 319,257 323,452 -4,105| EBEASIEL el 9,708] 12,007 2,299
=EEER Allovanca for Doubtful Accounts -1,196] -1,190| 6| BERSHAEYE Foreign Currency Translation Adjustments 136,364 201,744  -65,379)
Ay 7 smagenzygs CUMUlative Adjustments for Ne o
BRI SHERER potomont pensfit Lisbiltis e e 2/164)
bz 5 E 03] 557
IFZRHETIFS Non-controlling Interests 106,316 _ 123,234]
FE = Total Net Assets 3,338,984 3,270,723
(D/EL3A) [D/E Ratio] 1.42] 1.40
[(CREEES ) Equity Ratio] 32.9%|  31.9%
EEEt Total Assets 9,838,041 9,859,856 -21,815|GfH Wi Total Liabilities and Net Assets 9,838,041 9,859,sss| -21,815|

REEUCLHERASO. LB ORI 1,776/EM.

Includes changes due to foreign exchange fluctuations. Foreign exchange impact for the period: -¥177.6 billion

(B%) AB/Foreign Exchange

2025%68F  144.81F/F)L 20244128 158.18FY/K
2025fF6F4  198.56/K R 20241284 199.028/RR
¥14481: US§1 as of June 30, 2025 8:US§1  as of December 31, 2024

¥198.56 £1 as of June 30, 20:

¥199.02 1 £1

as of December 31, 2024,

MITSUI FUDOSAN CO. LTD
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Going back to page 73, as a result of the above,

the D/E ratio as of the end of 1H FY2025 was 1.42x and the equity ratio was 32.9%,

as shown on the lower right.
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Bi{iE : HF/ Unit : Yen in millions

20264358 WP / FY2025 Forecast #% / Reference
= - -
ceromnin | somrmnnn | 0| pese || <EEEFENSERE>
Nov. 7, 2025 Moo 20ss Eoaoaell| | ee euity 2025 5AIRICARUREETFBCOUVT. LIFOEMHEELFT .
EEETTE
from Operations 22000001 127001000 O 2622793 | oo Mo RN FORABIELET,
=i 940,000 940,000 0| 872,331
535 Property Sales 710,000 710,000 of 758,069 REDHYNIEIAN . »
FNIR UBABFPNEE) MFETHCED. W(-) (BUREIRESE) OINEEH BENEFS0.
e Management 500,000 500,000 of 486,291 | gmserieya m P40 K SOMM.L 815 DA,
s Facility Operations 240,000 240,000] of 224,054
<ot Others 310,000 310,000 0 284,616 | S(_d0, B PR 1008F LEI52,950F
e PR BRI 3R 2E 45 @ FAS SOISFI L2152, 6506834 RiAds,
B ainoome 385,000/ 380,000( +5,000] 372,732( | LSNEBRERTATHISEAS,
E=1E
3 e 430,000 425,000| +5,000| 398,688 <R$E7ﬁ>
EE Leasing 175,000 175,000 o 176,429 IRUREEX . R Fi8% LI5ELE.
= AR M RIE34F /4R (BYIOSFMRCYE TIRO33MA/ARN5 1 F/AROIBAE) % FE.
BCl Property Sal 190,000 190,000 of 167,078 a5 e ol Soontsmeem
el i e, AT EENSEIEE A, ECIRTHUESTOERERE.
Riceddy Btk 80,000 75,000 +5,000] 71,642 56T, MEORIRTIEEIE56.6% (FE) ZRIAT.
LEeEd Operations 45,000 45,000 of 38,610
<Revisions to Earnings Forecasts>
0 Sthes 5,000 5,000 of 6,569
(s Ll J i 5891 | “The Company has revised the earnings forecasts announced on May 9, 2025 as follows.
4BA-MK  Corporate Expenses and Himinations - 65,000 - 65,000 of -61,641| | .Business income by segment is revised as fol
anagement” segment
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Finally, we will discuss the revisions to our full-year forecasts in more detail.

Please turn to slide 76.
First, with regard to the Management segment, based on the strength of the Rehouse retail
brokerage business and the improved profitability of the Repark car park leasing business,

we how expect segment business income to exceed our initial forecast by 5 billion yen.

As such, we revise up our overall operating income forecast to 385 billion yen and

our business income forecast to 430 billion yen.

Below the line, we factored in an improvement of 5 billion yen in net interest burden and

have revised up our initial forecast for ordinary income by 10 billion yen to 295 billion yen.

23



Financial Results and Business Highlights for Summary of 2Q, FY2025

2026F3AMREHME | EERETFE (2025F11A78AFK) RE - ERIBES

Financial Results and

Summary of FY2025 Financial Results : Consolidated Earnings Forecasts (Announced on November 7, 2025) Corporate Information, etc
, etc.

Bi{iE : HF/ Unit : Yen in millions

202643RH MAFHE / FY2025 Forecast @2 / Reference]
= = :
smserimyann | sosnammnn | | oo || SEEFAMSEAE>
oy 7 2655 Moo 20ss Eoaoaell| | ee euity 2025 5AIRICARUREETFBCOUVT. LIFOEMHEELFT .
EEETTE
o ,700,! ,700,0f ,625, - N %
from Operations 22000001 127001000 O 202393 | oy MpomsRma FORNEELET .
=i 940,000 940,000 0| 872,331
B Property Sales 710,000 710,000 0 758,060| | [FSHANEIA ) .
FNIR UBABFPNEE) MFETHCED. W(-) (BUREIRESE) OINEEH BENEFS0.
e Management 500,000 500,000 0 486,291| | mseniryar i PATASOBM LES DA
asase Facility Operations 240,000 240,000 0 224,054
<ot Others 310,000 310,000 0 284,616 | S(_d0, B PR 1008F LEI52,950F
R RSB IS 52U 2 PATE SO _L 152, 65048 Rids.
Dberating Incoma 385,000 380,000( +5,000] 372,732| | LThoEEEEEENTSEAM.
E=1E
4 neome 430,000 425,000 +5,000) 398,688 | <HEKFIBET>
EE Leasing 175,000 175,000 o 176,429 IRUREEX . R Fi8% LI5ELE.
= AR M RIE34F /4R (BYIOSFMRCYE TIRO33MA/ARN5 1 F/AROIBAE) % FE.
Ex Property Sal 190,000 190,000 0 167,078 pig i ot
el i e, AT RIS A B SARRIEST OEFERTE,
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Taking into account the increase in corporate tax as a result of higher profits and the impact
of net profits attributable to non-controlling interests in 2Q related to impairment losses
as discussed earlier, we revise up our initial full-year projection for net profit attributable to

owners of parent by 5 billion yen to 265 billion yen.

As a result, as explained at the outset, we have revised up our annual dividend per share

guidance by 1 yen and will implement a share buyback of 57 billion yen.
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FY2025 2Q Key Points Highlights

This Period’s Key Points
. Full-Year -
Interim Results Shareholder Returns EPS Growth Rate

Business Income

5.0 i Dividend Increase of ¥1 per share R
+ ¥2.U billion (Annual dividend ¥33 per share — ¥34 per share, planned) (EPS approx. ¥94) +3
Achieved Ordinary Income Decision o -
record highs for + ¥]:0'0 billion repurchase ¥57 .0 billion in shares
all profit*! indicators Net Profit Approx. +10.3%/year:
5 0 . Total payout ratio for the current fiscal year CAGR
+ ¥9.U billion 56.6 (EPS approx. ¥96)
Upward 0% (planned)
B0 revision 0
e, Business Income, Orainery Inome,
ROE Forecast
e e o e

® For FY2025 : Decision to Initial forecast:

o i o
repurchase ¥57.0 billion in shares e New program Low 8% range
{Acquisition period: Dec 1, 2025 - Mar 31, 2026) i unexecuted announced N
FY 2024 program B this time 1
e Including unexecuted returns from FY2024 : ¥43.0 biion /g?]“l','iﬁifn ¥57.0 vilion Revised forecast:
. . |
!’Ian to repur(_:hase a total of ¥100-0 billion FY2024 returns FY2025 returns Mid—8% range
in shares during the current fiscal year (Acquisition periad: Feb 10, 2025 - Jan 31, 2026) (Acquisition period: Dec 1, 2025 - Mar 31, 2026) upward revision
%2 Basad o the Y2023 forecest 575 of ¥78.5 a5 the starong poirt:
3 Calaiated based on certan assumptions
Governance

® Strategic shareholdings: Full-year forecast for the current fiscal year > ) > As of the end of 2Q,
cumulative reduction stands at just under 40%. P.15

Cumulative reduction of approximately 40%

Expansion of Disclosure

® To further deepen understanding of our overseas business, we have expanded disclosures in “3. Business Overview — Overseas Business.” P.44

W
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Please turn back to slide 3.
Reflecting these revisions, we also revise up our guidance for our growth metric,

EPS growth, from our initial guidance of around 9.6% to around 10.3%.

We have also revised up our guidance for efficiency metric ROE as of the end of the fiscal

year from our initial forecast of a low 8% level to a mid 8% level.

With regard to our FY2026 ROE target of 8.5%, we believe the likelihood of achieving this

level in the current fiscal year has increased.

The group as a whole remains firmly committed to achieving our business income and

net profit targets for this fiscal year as well as the KPIs set out in & Innovation 2030.

This completes our presentation.

Thank you.
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