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We will present in detail the 3Q results for the Mitsui Fudosan Group for the fiscal year
ending March 2026.
As usual, we will use the Financial Results and Business Highlights materials dated

February 6, which are available on our IR website.

We will begin with the key takeaways.

Please turn to page 3.
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Financial Highlights : Summary of 3Q, FY2025 Financial Results Highlights
m SE3MHIRENALSA b / Third Quarter Financial Highlights

Revenue from operations, operating income, business income, ordinary income and net profit™ increased by ¥305.0 billion (+18.2%), ¥82.0 billion (+37.2%),

¥130.2 billion (+57.8%), ¥74.5 billion (+43.1%) and ¥75.8 billion (+52.7%) respectively, compared to the corresponding period of the previous fiscal year.

Revenue from operations, operating income, business income, ordinary income, and net profit* for the third quarter (cumulative) reached new record highs.

Business income in each of the four main segments (Leasing, Property sales, Management, and Facility Operations) also reached new record highs for the third quarter (cumulative).

Based on the strong performances in the Property sales to investors and the Management segment, we have revised up our full-year forecasts.
Operating income, business income and ordinary income have each been revised upward by ¥10 billion, and net profit*? by ¥5 billion.

As a result, revenue from operations, operating income, business income, ordinary income, and net profit'2 are all expected to reach new record highs*s.
In addition, we expect to achieve the profit target™ for FY2026 set forth in “& INNOVATION 2030”, one year ahead of schedule.

The share repurchase amount of ¥45.0 billion announced on February 7, 2025, as shareholder returns for the previous fiscal year, has already been completed.
The rep shares are to be on February 27, 2026,
*1 : Quarterly et profit attributable to owners of the parent *2 : Net profit attributable to owners of the parent

*3 : Projected new record highs: 14th consecutive year for revenue from operations; 2nd consecutive year for business income; and 4th consecutive year for operating income, ordinary income and profit attributable to owners of parent.
*4 : Business income: ¥440.0

lion or higher; Profit attributable to owners of parent: ¥270.0 billion or higher.
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First, the nine-month cumulative results for the 3Q of FY2025.

We reported YoY increases in operating revenue, operating income, business income,
ordinary income and profit attributable to owners of parent, and also hit new record highs

for each.

In addition, business income for each of the 4 core segments also reached new record highs
in 3Q.
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Financial Highlights : Summary of 3Q, FY2025 Financial Results Highlights
m SE3MHIRENALSA b / Third Quarter Financial Highlights

Revenue from operations, operating income, business income, ordinary income and net profit™ increased by ¥305.0 billion (+18.2%), ¥82.0 billion (+37.2%),

¥130.2 billion (+57.8%), ¥74.5 billion (+43.1%) and ¥75.8 billion (+52.7%) respectively, compared to the corresponding period of the previous fiscal year.

Revenue from operations, operating income, business income, ordinary income, and net profit* for the third quarter (cumulative) reached new record highs.

Business income in each of the four main segments (Leasing, Property sales, Management, and Facility Operations) also reached new record highs for the third quarter (cumulative).

Based on the strong performances in the Property sales to investors and the Management segment, we have revised up our full-year forecasts.
Operating income, business income and ordinary income have each been revised upward by ¥10 billion, and net profit*? by ¥5 billion.

As a result, revenue from operations, operating income, business income, ordinary income, and net profit'2 are all expected to reach new record highs*s.
In addition, we expect to achieve the profit target™ for FY2026 set forth in “& INNOVATION 2030”, one year ahead of schedule.

The share repurchase amount of ¥45.0 billion announced on February 7, 2025, as shareholder returns for the previous fiscal year, has already been completed.

The rep shares are to be on February 27, 2026,

*1 : Quarterly et profit attributable to owners of the parent *2 : Net profit attributable to owners of the parent

*3 : Projected new record highs: 14th consecutive year for revenue from operations; 2nd consecutive year for business income; and 4th consecutive year for aperating income, ordinary income and profit attributable to owners of parent.

*4 : Business income: ¥440.0 billion or higher; Profit attributable to owners of parent: ¥270.0 billion or higher.
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Next, based on the strong performances of the Property Sales to Investors business and the

Management segment, we have revised up our full-year forecasts.

Operating income has been revised up by 10 billion yen from 385 billion yen to 395 billion

yen.

Business income has been revised up by 10 billion yen from 430 billion yen to 440 billion

yen.

Ordinary income has been revised up by 10 billion yen from 295 billion yen to 305 billion
yen and, profit attributable to owners of parent was revised up by 5 billion yen from 265

billion yen to 270 billion yen.
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Revenue from operations, operating income, business income, ordinary income and net profit™ increased by ¥305.0 billion (+18.2%), ¥82.0 billion (+37.2%),

¥130.2 billion (+57.8%), ¥74.5 billion (+43.1%) and ¥75.8 billion (+52.7%) respectively, compared to the corresponding period of the previous fiscal year.

Revenue from operations, operating income, business income, ordinary income, and net profit* for the third quarter (cumulative) reached new record highs.

Business income in each of the four main segments (Leasing, Property sales, Management, and Facility Operations) also reached new record highs for the third quarter (cumulative).

Based on the strong performances in the Property sales to investors and the Management segment, we have revised up our full-year forecasts.
Operating income, business income and ordinary income have each been revised upward by ¥10 billion, and net profit*? by ¥5 billion.

As a result, revenue from operations, operating income, business income, ordinary income, and net profit'2 are all expected to reach new record highs*s.
In addition, we expect to achieve the profit target™ for FY2026 set forth in “& INNOVATION 2030”, one year ahead of schedule.

The share repurchase amount of ¥45.0 billion announced on February 7, 2025, as shareholder returns for the previous fiscal year, has already been completed.
The rep shares are to be on February 27, 2026,
*1 : Quarterly et profit attributable to owners of the parent *2 : Net profit attributable to owners of the parent

*3 : Projected new record highs: 14th consecutive year for revenue from operations; 2nd consecutive year for business income; and 4th consecutive year for operating income, ordinary income and profit attributable to owners of parent.

*4 : Business income: ¥440.0 billion or higher; Profit attributable to owners of parent: ¥270.0 billion or higher.
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As a result, we project full-year operating revenue, operating income, business income,

ordinary profit and net profit to achieve new record highs.

As well, we now expect to achieve the FY2026 targets of business income of 440 billion yen
and net profit of 270 billion yen set out in our Long-term Vision "& INNOVATION 2030"

one year earlier than initially projected.

With regard to the projected new record highs, the forecast represents the 14th consecutive
year of new record highs for operating revenue, the second consecutive year for business
income and the fourth consecutive year for each of operating income, ordinary income and

net income.
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Financial Highlights : Summary of 3Q, FY2025 Financial Results Highlights
m SE3MHIRENALSA b / Third Quarter Financial Highlights

Revenue from operations, operating income, business income, ordinary income and net profit™ increased by ¥305.0 billion (+18.2%), ¥82.0 billion (+37.2%),

¥130.2 billion (+57.8%), ¥74.5 billion (+43.1%) and ¥75.8 billion (+52.7%) respectively, compared to the corresponding period of the previous fiscal year.

Revenue from operations, operating income, business income, ordinary income, and net profit* for the third quarter (cumulative) reached new record highs.

Business income in each of the four main segments (Leasing, Property sales, Management, and Facility Operations) also reached new record highs for the third quarter (cumulative).

Based on the strong performances in the Property sales to investors and the Management segment, we have revised up our full-year forecasts.
Operating income, business income and ordinary income have each been revised upward by ¥10 billion, and net profit*? by ¥5 billion.

As a result, revenue from operations, operating income, business income, ordinary income, and net profit'2 are all expected to reach new record highs*s.
In addition, we expect to achieve the profit target™ for FY2026 set forth in “& INNOVATION 2030”, one year ahead of schedule.

The share repurchase amount of ¥45.0 billion announced on February 7, 2025, as shareholder returns for the previous fiscal year, has already been completed.
The rep shares are to be on February 27, 2026,
*1 : Quarterly et profit attributable to owners of the parent *2 : Net profit attributable to owners of the parent

*3 : Projected new record highs: 14th consecutive year for revenue from operations; 2nd consecutive year for business income; and 4th consecutive year for operating income, ordinary income and profit attributable to owners of parent.

*4 : Business income: ¥440.0 billion or higher; Profit attributable to owners of parent: ¥270.0 billion or higher.
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With regard to the 45 billion yen share repurchase program resolved by the Board in

February 2025, the full amount of acquisitions were completed last year on November 27.

The Board has resolved at this time to cancel the acquired shares on February 27.
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We will explain the results in detail using the Financial Results and Business Highlights.

Jumping forward to slide 64 of the materials, we will begin with the profit and loss

statement.

3Q nine-month operating revenue was 1 trillion 981.8 billion yen,

up 305 billion yen or 18.2% YoY.

Business income, which is the combination of operating income and gains and losses on
equity method investments and the disposal of fixed assets, was 355.4 billion yen,

up 130.2 billion yen or 57.8% YoY.

Ordinary income was 247.5 billion yen, up 74.5 billion yen or 43.1% YoY.

Profit attributable to owners of parent was 219.8 billion yen,

up 75.8 billion yen or 52.7% YoY.
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Progress relative to our full-year guidance is shown on the right in the table entitled Progress

Rate.
Relative to the upwardly revised forecasts, 3Q operating revenue stood at 73.4%,
business income at 80.8%, ordinary income at 81.2% and profit attributable to owners of

parent at 81.4%.

As you can see, we are making steady progress toward achieving the full-year forecasts.
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ummary of 3Q, inancial Results : Summary of Consolidate: atements of Income Corporate Information, etc.
EERNSHEE BRLE
Consolidated Statements of Income Extraordinary Income (Losses)
Mt {EpFfUnt: Yen i millans [HRIRES) Exiraordinary Tncome] &g < FHM/Unit: Yen in millions
3Q, FY2025 | 3Q, FY2024 | B8/ Chang e |28/ 0age rad 3 il 2
EZINEE Revenue from Operations 1,981,849| 1,676,799| +305,050 18.2% 51,676
Erl easing 695,904 642,654 +53,249 p——
Grd Property Sales 520,243 305,054|  +215,188
RGN Manag 374,046 355,549 +18,496 97,004
i o 184,674 169,116 +15,557
Z0fth Cthers 206,980 204,423 +2,557 [HBUIRL / Extraordinary Losses]
o i -16,840
BEFIE Y Business Income 355,487 225,286| +130,200 57.8%| Impairment Loss on Fixed Assets. ’
- e
Era Operating Income 302,623 220,600  +82,022 37.2%| -16,840
T ERER Total
SIS R T " 1,202 4,717 -3,514
Tncome of Affliated Companies +
DR (EHFR)
X 51,661 -32 +51,693
G ) on Sale pusets Progress Rate .
(ED A F8Y =) Business Income by Segment QL : @B M/Unit: Yen in millions
£ & 136,326 131,551 +4,775 BETE
3% 162,163 51,501  +110,662 S e | Bl omaiied iR
~ Ut yes s Progress Rate
TRIHIN en 58,936 51,031 +7,904 i
gy y Operations 38,261 31,821 +6,440 EETES
[ == 5355 Prers I Revenue from 1,981,849 2,700,000 73.4%
- - - Operations
ermmoHE Corporate Expenses and Elimina -46,425 -45,254 -1,171 [
302,623 395,000 76.6%
L Non-operating Expenses -55,112 -47,654 -7,457 Operating Income
oskeEEE o ERHAATIAES 1,202 5,001 3,798 ET
355,487 440,000 80.8%
Y] -55,169 -59,894 +4,725 Business Income
ot -1,145] 7,238 -8,383 Py
247,511 305,000 81.2%
|§#ﬂ§ Ordinary Income 247,511 172,946 +74,564 43.1% -
Py Extraordinary Income 80,163 47,172|  +32,991
[mmas 97,004 49,995 +47,008 270,000 Bl g
|BaEx 16,840 2,823 14,017
[ Income before Income Taxes 327,674| 220,118| +107,556
B Income Taxes -116,312 -78,100]  -38,212
B Net Income 211,361] 142,018] +69,343
ffi%%(:ﬁﬁtﬁ Net Loss Attributable
P9 R R 25 to Non-controlling Shareholders 8,506 2004 65502
FARECRRY S MR
Net Income Attributable to Sharcholders of the Company 219,868 144,022 +75,845 52.7%
T R TS0h L E
* BRIGRTRATER
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Next, before covering the details of the segment results, please return to the table on the left.

We will discuss the major items below the line.

First, under non-operating income, 3Q equity in net income or loss of affiliated companies
was 1.2 billion yen, a decline of 3.7 billion yen YoY.
This is mainly the result of an increase in expenses such as depreciation for US rental

properties completed in the previous and current fiscal year.

Net interest expense in 3Q fell 4.7 billion yen YoY to 55.1 billion yen.
While there was an increase in the net interest burden denominated in yen reflecting the
impact of rising interest rates in Japan, the foreign currency-denominated net interest burden

fell, primarily the result of rate cuts in the US.
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EERNSHEE BRLE
Consolidated Statements of Income Extraordinary Income (Losses)
Mt {EpFfUnt: Yen i millans [HRIRES) Exiraordinary Tncome] &g < FHM/Unit: Yen in millions
3Q, FY2025 | 3Q, FY2024 | 1/ Change [/ oo 3 il i
EZINEE Revenue from Operations 1,981,849| 1,676,799 +305,050 18 51,676
El 2asing 4
Erl easing 695,904 642,654 +53,249 p——
Grd P 520,243 305,054|  +215,188
AN 374,046 355,549 +18,496 97,004
i o 184,674 169,116 +15,557
Z0fth Cthers 206,980 204,423 +2,557 [HBUIRL / Extraordinary Losses]
o i -16,840
BEFIE Y Business Income 355,487 225,286| +130,200 57.8%| Impairment Loss on Fixed A ’
Operating Income 302,623 220,600  +82,022 37.2%| : t . -16,840
otal
Al o % 1,202 4,717, -3,514]
of Affliated Companies AE (%
51,661 32 +51,693 AR (EBE)
Pt . ! Progress Rate N
ness Income by Segment BT EHMA/Unit: Yen in millions
= 136,326, 131,551 +4,775 TR
3% 162,163 51,501  +110,662 S e | Bl omaiied iR
~ Ut yes s Progress Rate
TRIHIN 58,936 51,031 +7,904 Aigmen o
gy 38,261 31,821 +6,440 EETES
[ 5355 Prers e Revenue from 1,981,849 2,700,000 73.4%
Operations
SHEAHE 46,425 45,254 1,171 R
302,623 395,000 76.6%
EEMEL Non-operating Expenses -55,112| -47,654 -7,457 Operating Income
ORISR & L 1,202 5,001 -3,798 ERAIE
355,487 440,000 80.8%
FEA B n Net -55,169] -59,894 +4,725 Business Income
ot -1,145 7,238 -8,383 Py
247,511 305,000 81.2%
|ﬂgﬂ§ Ordinary Income 247,511 172,946 +74,564 43.1% 8
Py Extraordinary Income 80,163 47,172|  +32,991
[mmas i 97,004 49,995 +47,008 et Income Attribitable o 210,868 270,000 Bl g
 Sharehotder ot company
|BaEx t 16,840 2,823 14,017 % : I
[ Income before Income Taxes 327,674] 220,118] +107,556 2 FEEHBEENLUMALL ARFBIREET
*1 B Equl
B Income Taxes -116,312 -78,100]  -38,212
[memmrenim Net Income 211,361] 142,018] +69,343 *2
f%i%%(:ﬁﬁta Net Loss Attributable
4 ER FBEE 25 to Non-controlling Shareholders 8,506 %004 65502
FARECRRY S MR
Net Income Attributable to Sharcholders of the Company 219,868 144,022 +75,845 52.7%
AR a0 L Revenus & g EREnTE
* BRIGRTRATER * Al figures are pr ed in cumulative basis
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Under Other non-operating income, the impact of dividends received was offset by losses on

the retirement of fixed assets related to rebuilding projects for a net loss of 1.1 billion yen.

As a consequence, overall nine-month non-operating income declined 7.4 billion yen YoY to

minus 55.1 billion yen.
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ummary of 3Q, inancial Results : Summary of Consolidate: atements of Income Corporate Information, etc.
EERNSHEE BRLE
Consolidated Statements of Income Extraordinary Income (Losses)
Mt {EpFfUnt: Yen i millans [HRIRES) Exiraordinary Tncome] &g < FHM/Unit: Yen in millions
3Q, FY2025 | 3Q, FY2024 | B8/ Chang e |28/ 0age rad 3 il 2
EZINEE Revenue from Operations 1,981,849| 1,676,799| +305,050 18.2% 51,676
El 2asing 4
Er easing 695,904 642,654 +53,249 p——
Grd Property Sales 520,243 305,054|  +215,188
RGN Man: 374,046 355,549 +18,496 97,004
s aali o 184,674 169,116 +15,557
Z0fth Cthers 206,980 204,423 +2,557 [HBUIRL / Extraordinary Losses]
o i -16,840
BEFIE Y Business Income 355,487 225,286| +130,200 57.8%| Impairment Loss on Fixed Assets. ’
- e
Era Operating Income 302,623 220,600  +82,022 37.2%| =L -16,840
otal
1,202 4,717, -3,514] .
DR (EHFR)
51,661 -32 +51,693
Progress Rate N
41 : H5M/Unit: Yen in millions
136,326, 131,551 +4,775 TR
162,163 51,501|  +110,662 3Q, FY2025 EBE
Progress Rate
58,936 51,031 +7,904 iy
38,261 31,821 +6,440 EETES
5355 Prers I Revenue from 1,981,849 2,700,000 73.4%
- - - Operations
ermmoHE Corporate Expenses and Elimina -46,425 -45,254 -1,171 [
302,623 395,000 76.6%
L Non-operating Expenses -55,112 -47,654 -7,457 Operating Income
oskeEEE o TR ARAIAE 1,202 5,001 3,798 ET
355,487 440,000 80.8%
Y] -55,169 -59,894 +4,725 Business Income
ot -1,145] 7,238 -8,383 Py
247,511 305,000 81.2%
|§#ﬂ§ Ordinary Income 247,511 172,946 +74,564 43.1% -
Py Extraordinary Income 80,163 47,172|  +32,991
[mmas . ncome 97,004 49,995 +47,008 210,868 270,000 Bl g
|BaEx 16,840 2,823 14,017
[ Income before Income Taxes 327,674| 220,118| +107,556
B Income Taxes -116,312 -78,100]  -38,212
B Net Income 211,361] 142,018] +69,343
ffi%%(:ﬁﬁtﬁ Net Loss Attributable
P9 R R 25 to Non-controlling Shareholders 8,506 2004 65502
FARECRRY S MR
Net Income Attributable to Sharcholders of the Company 219,868 144,022 +75,845 52.7%
IR D75 L * Revenue is s to extemal customers
* BRIGRTRATER * Al figures are presented in cumulative basis
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Next, for extraordinary gains and losses,

please refer to the box on the upper right entitled Extraordinary Income.

As shown here,

we posted 51.6 billion yen in nine-month extraordinary gains on the sale of tangible assets,
in line with the policy set out in the Long-term Vision "& INNOVATION 2030" of not
distinguishing

between fixed assets and real property for sales when considering asset sales.

We generated profits on the sale of the Otemachi Building Nagoya Station Front and the

former Hibiya U-1 building.

We also generated 45.3 billion yen in extraordinary gains on the sale of investment securities.

This is in line with our "& INNOVATION 2030" policy related to holdings of investment

securities: we are continuing to sell down some of our equity holdings on an ongoing basis.

10
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EERNSHEE BRLE
Consolidated Statements of Income Extraordinary Income (Losses)
Mt {EpFfUnt: Yen i millans [HRIRES) Exiraordinary Tncome] &g < FHM/Unit: Yen in millions
3Q, FY2025 | 3Q, FY2024 | &M/ Crange [ cna: wad : nEvel >
E#IRES Revenue from Operations 1,981,849| 1,676,799| +305,050 18.2% 51,676
Er] essing 695,904 642,654] +53,249 ) —
Bl P = 520,243 305,054|  +215,188 fles
RERIA 374,046 355,549 +18,496 97,004
R o o 184,674 169,116 +15,557
Z0fth Cthers 206,980 204,423 +2,557 [HBUIRL / Extraordinary Losses]
= i -16,840
BEAZ ! Business Tncome'! 355,487 225,286( +130,200 57.8%| Impairment Loss on Fixed Assets. ’
- =
B Operating Income 302,623 220600 +82,022 37.2%| TE;t ; 16,840
otal
S % 1,202 4,717 -3,514
HighEd Qorparies 5
DR (EHFR)
§ 51,661 32 +51,693
catx Progress Rate N
ess Income by Segment BT EHMA/Unit: Yen in millions
136,326 131,551 +4,775 ETE
162,163 51,501  +110,662 S e | Bl omaiied R
A Progress Rate
58,936, 51,031 +7,904
38,261 31,821 46,440 EETES
e P T Revenue from 1,981,849 2,700,000 73.4%
Operations
eimm A nd im 46,425 45,254 1,171 S
302,623 395,000 76.6%
EHSRS Non-operating Expenses -55,112] -47,654 -7,457 Operating Income
ommmms T NeRiceme aRAT At 1,202 5,001 -3,798 ES
- 355,487 440,000 80.8%
=it izy 1 Net -55,169 -59,894 +4,725 Business Income
ot Cihers 1,145 7,238 -8,383 P
247,511 305,000 81.2%
|§gf‘]§ Ordinary Income 247,511 172,946 +74,564 43.1% -
BlEs Extraordinary Income 80,163 47,172 +32,991 ety
[mmas 97,004 49,995 +47,008 et Incame atntabie to 210,868 270,000 Bl g
ookt compny
| 16,840 2,823 14,017 4 e
[ TroconaiBafors TreomaE i 327,674] 220,118] +107,556 2 FEHFENLU RS AREIREST
B Income Taxes -116,312 -78,100]  -38,212
B Net Income 211,361] 142,018] +69,343
ffi%%(:ﬁﬁtﬁ Net Loss Attributable
P9 R R 25 to Non-controlling Shareholders 8,506 2004 65502
FARECRRY S MR
Net Income Attributable to Sharcholders of the Company 219,868 144,022 +75,845 52.7%
QLRI D75 L * Revenue is sale al customers
* HREETRIATRR * Al figures are prasentad in cumulative basis
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Under extraordinary losses, we incurred 16.8 billion yen in impairment losses.

As explained at the time of 1H results, this is related to LaLaport BBCC, a retail facility in
Kuala Lumpur, Malaysia.

As we have a ]V partner for this project, there are losses that are attributable to the partner
in line with their share.

An amount that is roughly half of the impairment loss of 16.8 billion yen has been reflected
under net loss attributable to non-controlling shareholders, as shown on the second line from
the bottom of the table on the left.

Overall, the resulting impact on our net profit is around 8 billion yen.

Next, we will cover the segment results in detail.

11
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Summary of 3Q, FY2025 Financial Results : Summary of Consolidated Statements of Income Corporate Information, etc.
N Bifir : HJ5F/Unit: Yen in millions
HH/Leasing 3Q, FY2025 3Q, FY2024 38R/ Change
ERS AT, ZAOURES  FIZOIEAZ LD, TIAD RS AR Offices 362,511 347,370 +15,141
R TIE532{BMNIBIR, 47{BMOIBE, 24, HE3M S
z = [HES/E] Retail Facilities 247,404 222,361 +25,042
HERICHS 2 U OEHEA I AR L.5%, B RIN = :
Overall rev operations increased by ¥53.2 billion Revenue from Operations Z Dty Others 85,988 72,922 +13,066
and busine ¥4 to
&&t/Total 695,904 642,654 +53,249|
EEFIZ Business Income 136,326 131,551 +4,775
ZEEREMERS/ Vacancy Rate 12/2025 9/2025 6/2025 3/2025 3/2024 3/2023
SEAEA DR T
Consolidated Offices & Retail Facilities S22 G i S5 8% w2
${7&7¢747\jagm§| 1.5% 0.9% 1.1% 1.3% 2.2% 3.8%
Standalone Offices in Tokyo Metropolitan Area
3Q, FY2025 3Q, FY2024 38R/ Change
M PEAIC B D BRI B RE Y A2 Fljﬁ Owned 2,069 2,081 -12
Major Projects during the Period AR (Frr) Ol /8 iz il ;zﬁ ;Zi; :;‘1‘
(ARt (ARBRRBIT) 1 Leased Floor Space (1,000m) PR Ouned : - +
| EPASEATIM-SQUARE Retail Facilities [85E§  Sublease 805 666 +139
BE-LT &zt/Total 6,632 6,301 +331
67 A0
HTINN) KT (4H)
5T SRIHEH
<BEE-LTOKYO-BAY 168 (i#%57) 185
SHPIN N B (2% 83k - SRR /Breakdown of Leasing (Standalone)
BEE-EAILEE (BBAIE) TP -
GEMIGE (SUEBRREMAE) 1 AF4R/Offices st /Total BEHIE/Tokyo Metropolitan Area 75/ Local Area
ZHTIR LN U 3Q FY2025 | 3Q, FY2024 | 3Q FY2025 | 3Q, FY2024 | 3Q FY2025 | 3Q, FY2024
RIS A Number of Buildings 114 114 93 92| 21 22
By = N [ Py e = e 7
W {E#8 (i) Leased Floor Space (1,000m) 2,827 2,812 2,550 2,534 277 278
BT il Leasing Revenue (¥ millions) 267,963 257,550 249,620 239,415 18,343 18,134
ng from F¥2025)) Vacancy Rate 1.6% 2.6% 1.5% 2.5% 2.7% 3.6%
- 5t /Total BEHIE/Tokyo Metropolitan Area 75/ Local Area
5 =%¢/Retail Facilities
FISRERRY/ Retall Facilti 3Q, FY2025 | 3Q, FY2024 | 3Q, FY2025 | 3Q, FY2024 | 3Q, FY2025 | 3Q, FY2024
1R Number of Buildings 105 99 74 70 31 29
EfES () Leased Floor Space (1,000) 2,615 2,378 1,548 1,452 1,067 927
Jes operating throughout the year (properties operating from SR Leasing Revenue (¥ millions) 220,676 202,215 139,129 130,594 81,546 71,621
EEE Vacancy Rate 1.7% 1.6% 1.7% 1.3% 1.6% 2.0%
© RESIEELSOBLE ¢ Reven: axtemal customers
* BRRR TR TERR * Al figur nted in cumulative basis
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We will start with the Leasing segment. Please see slide 66.

As shown at the top of the page,
3Q operating revenue was 695.9 billion yen and business income was 136.3 billion yen.

This represents YoY increases of 53.2 billion yen and 4.7 billion yen respectively.

We discuss conditions for the Leasing segment in the comment section on the left.
The segment as a whole reported YoY increases in revenue and profits in 3Q as a result of
growth in office revenue and profits, driven by domestic and overseas properties such as

Tokyo Midtown Yaesu and 50 Hudson Yards in New York.

The office vacancy rate is shown in the box in the middle of the page.

As of the end of December, Mitsui Fudosan's non-consolidated metropolitan area office
vacancy rate remained at a low level of 1.5%, reflecting the impact of corporate tenant
replacement.

We assume a vacancy rate in the mid-1% range at the end of this fiscal year.
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Summary of 3Q, FY2025 Financial Results : Summary of Consolidated Statements of Income Corporate Information, etc.
Bifiz : BHF/Unit: Yen in millions
| S3/Property Sales 3Q, FY2025 3Q, FY2024 1/ Change
EIWE%%&[:L r:\aﬂﬁ—T’J‘tJbZ‘Jr/\TOVTT_I‘EJ 367,203 221,787, +145,416
HES 1S05 UL, RERBG BIMEES
sl BEAARE BRI TRARE | |SRRE _ 153,039 83,267 469,772
FE ERONIRICS SIS ES U eIcbD, v RevabutSromiOiperaians
XS NART2, 15 1EMOIBIR. 1,106EMOIB8HE. 13 520,243 305,054 +215,188
5. BAOMETY 2V 0EOSM LT EFS ey
2,800/ 1241 3 BT HIS98%. st 102,633 43,776 +58,856
income from residential property [
Operating Income 6,509 5,586 +923
&st/Total 109,142 49,363 +59,779
$55)519EIB2°  Equity in Net Income of Affiliated Companies”™ 1,359 2,170 -810
BB B Gain (Loss) on Sale of Fixed Assets 51,661 -32 +51,693
—— g““o’n“f::’ B|EFZW Business Income 162,163 51,501 +110,662
nd e perlod, o * RBIES AR N UL GRRFIARS
condomini Ll * Including gain (loss) on sale of investments in equity securities of affiliated companies for the purpose of real property sales
ing the current fiscal year
—— Revenue from Operations 339,731 200,808 +138,922
:Prﬁ::Eﬁsﬁ e Number of Units (Units) 2,081 2,150 -69
il = Wizl (5 r) 10 thousand) 16,325 9,340 46,985
e EETES 27,472 20,978 +6,493
R e e F# (P) 292 250 +42
Mff?:mfc';:gj—iﬁ?heﬁggd Single-family Home Sale F U 0BE (F5F)  Unit Price (¥10 thousand) 9,408 8,391 1,017
4 . - EREES RS e Revenue from Operations 367,203 221,787 +145,416
Total Residential Property Sales to 5 (F) Number of Units (Units) 2,373 2,400 -27
o S Individuals (Domestic) [FAEDEE (5F)  Unit Price (¥10 thousand) 15,474 9,241 +6,233
*HARUMI FLAG SKY DUO (57—#)
SRR P S AEEIETE/Completed Inventory of Residential Property Sales to Individuals (Domestic) (F/Units)
Ffﬂ“fig?]a - 12/2005 9/2025 6/2025 3/2025 5/2024 5/2023
ortian S0 SR minium Sales 37 43 30 32 24 55
LI A Il ear Single-family Home Sales 24 26 23 22 22 o]
AFERIESERIEN _ 2 il = Shiner
- () BHESU-1EL &5t/ Total 61 69 53 54 46 55
A P — PIAESE 53 BSR4/ Contracted for Sale from Residential Property Sales to Individuals (Domestic) (F/units)
B RAES | MR TRRET 75 LAtk LAGRRAES | R
Contracts at Contracts i e Treed Reported No Contragts at Newly Launched
Beginning of Period|during the Perind| '~ o =00 of Units End of Period during the Period
tRE/E5 & Condominium Sales 3,844 2,037 5,881 2,081 3,800 2,066
iR Single-family Home Sales 43 368 411 292 119 380
&5t/ Total 3,887 2,405 6,292 2,373 8518 2,446
* REGEELSOBLE ¢ Revenu nal customers
* BRI TR TRSR in cumulative basis
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Next is the Property Sales segment. Please turn to slide 67.

As shown at the top of the page,

operating revenue for Property Sales as a whole in 3Q was 520.2 billion yen and business

income was 162.1 billion yen, up YoY by 215.1 billion yen and 110.6 billion yen respectively.

Looking at the subsegments, for Property Sales to Domestic Individuals,

operating revenue was 367.2 billion yen and operating income was 102.6 billion yen,

up 145.4 billion yen and 58.8 billion yen YoY respectively.

The key driver was progress on handovers for properties such Mita Garden Hills and

Park City TAKADANOBABA, as shown in the comment section on the left.

The contract rate for domestic condominiums as of the end of December relative to this

fiscal year's total projected units of 2,800 now stands at 98%.
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Summary of 3Q, FY2025 Financial Results : Summary of Consolidated Statements of Income Corporate Information, etc.
Bifiz : BHF/Unit: Yen in millions
| S3/Property Sales 3Q, FY2025 3Q, FY2024 1/ Change
EPREESEE. [ZAS-7 VXN 70E 367,203 221 787 +145,416
HES 1S05 UL, RERBG BIMEES o2 S divduate ( Doitstis) ! : :
el BESARE EeERL -l TR | (SRR 1 " ERE-mAMEEgRE 153,039 83,267 +69,772
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g 50
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of the period, the conract | g m sy A E 0L I RS M HER R A EIAR S ©
condormini “”‘r\”‘ * Including gain (loss) on sale of investments in equity securities of affiliated companies for the purpose of real property sales
e current fisca
e EETRES Revenue from Operations 339,731 200,808 +138,922
?]'E:Eﬁsﬁ e F5 () Number of Units (Units) 2,081 2,150 -69
AR 5 L0 BMH (J5/)  Unit Price (¥10 thousand) 16,325 9,340 16,985
e EETES Revenue from Opel 27,472 20,978 +6,493
I B SR L e EEAG) Number of Units (Units) 292 250 +42
.ec;s s oo HIFE e e [F 7084 (5M)  Unit Price (¥10 thousand) 9,408 8,391 +1,017
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Total Residential Property Sales to =58 (F) Number of Units (Units) 2,373 2,400 -27
B - Individuals (Domestic) [FAEDBf (5F3)  Unit Price (¥10 thousand) 15,474 9,241 +6,233
*HARUMI FLAG SKY DUO (57—#)
SRR EPIEE S SRS/ Completed Inventory of Residential Property Sales to Individuals (Domestic) (F/Units)
Fmﬁgf}ﬁﬂ 12/2025 9/2025 6/2025 3/2025 3/2024 3/2023
[ﬂﬁiﬂ”’ﬂa] ’ 3% Condominium Sales 37 43 30 32 24 55
G S Single family Home Saies 24 26 23 22 22 5}
- (B BtEEU-1EL 61 69 53 54 46 55
A P — EAIEE SRS Contracted for Sale from Residential Property Sales to Individuals (Domestic) (F/units)
s AARZEES | mRRA LRRE 75 LAtk LRERRIES | AR
- Contracts at Contracts i e Treed Reported No Contragts at Newly Launched
e Beginning of Period| during the Periodf ' COMractes of Units End of Period | during the Period
Sales to Individuals (Overseas)] 3,844 2,037 5,881 2,081 3,800 2,066
it 43 368 411 292 119 380
ation Front 3,887 2,405 6,292 2,373 3,919 2,446

* RESSAEEEDSOT LS
* EREER TR TR

* Allfigures

MITSUI FUDOSAN CO.LTD

67

We show the number of reported units in the middle of the page.

The combined total of condominiums and detached housing units was 2,373,

down 27 units YoY.

However, the average price per unit for condominium and detached housing units was very

high at over 150 million yen.

Near term selling conditions remain strong and unchanged.

We show completed inventory on the lower part of the page.

As you can see, completed inventory as of the end of 3Q was 37 units for condominiums

and 24 for detached housing, for a scant total of just 61 units.

Inventory levels remain extremely low.
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Financial Results and

% - . . Property Sales
Summary of 3Q, FY2025 Financial Results : Summary of Consolidated Statements of Income Corporate Information, etc.
By : HA/Unit: Yen in millions
| S35/ Property Sales 3Q, FY2025 3Q, FY2024 1/ Change
EREESER. [SEF-T VOIS 75=
367,203 221,787 +145,416
HES 1S05BUNESL. & RmG BIMEES
s, BEAARE ErgEch - TRang | |SRRE ) 153,039 63,267 469,772
FE ERONIRICS SIS ES U eIcbD, v RevabutSromiOiperaians
XY hART2, 15 1BHOIBIR, 1,106/EHOIB%. & 520,243 305,054 +215,188
5. EROFEI> S EOLET LT EFR ey
2,800 (23 9 BELHEIHIL98%. i 102,633 43,776 +58,856
income from residential property SRR
e z . Operating Income 6,509 5,586 +923
&st/Total 109,142 49,363 +59,779
RSy A EE Equity in Net Income of Affiliated Companies™ 1,359 2,170 -810
EIEEESSHIEA  Gain (Loss) on Sale of Fixed Assets 51,661 -32] +51,693
el el EERFIE Business Income 162,163 51,501 +110,662

215.1 billion and
nd of the period,
condorninium uni
ing the current fiscal year

* FEESFEE ML UL RS HRATAIARSE

* Including gain (loss) on sale of investments in equity securities of affiliated companies for the purpose of real property sales

—— Revenus from Operations 339,731 200,808 +138,922
Ti‘gﬁvﬁ e Number of Units (Units) 2,081 2,150 “69
“ondominium Sales B

10 thousand) 16,325 9,340 +6,985

— EER 27,472 20,978 +6,493
MM CHI BT L Sirie il Hamelsales Et) - 22 220 e
T T FLDBfE (5F)  Unit Price (410 thousand) 5,408 8,391 51,017
EPHEE R E Revenue from Operations 367,203 221,787 145,416
> Total Residential Property Sales to = (F) Number of Units (Units) 2,373 2,400 -27
A Individuals (Domestic) S W7 0BHE (5F)  Unit Price (¥10 thousand) 15,474 9,241 +6,233
*HARUMI FLAG SKY DUQ (57—#)
SRR P S AEEIETE/Completed Inventory of Residential Property Sales to Individuals (Domestic) (F/Units)
Fmﬁgf}aim _ 12/2005 9/2025 6/2025 3/2025 5/2024 5/2023
RERAFHE] ‘i andominium Sales 37 23 30 32 >4 55
i e AR Sindle family Home Sales 24 26 23 22 22 0
- () BHESU-1EL &5t/ Total 61 69 53 54 46 55
e s s st P45 SREBHIFTA Contracted for Sale from Residential Property Sales to Individuals (Domestic) (= /units)
BOVRRARS | TR TATET FEATE LRG| WA
Contracts at Contracts Total Contracted|  Reported No Contracts at Newly Launched
Beginning of Period|during the Period of Units End of Period during the Period
TE/EMR_Condominium Sales 3,844 2,037 5,881 2,081 3,800 2,066
SRR Sindlefamily Home Sales a3 368 411 292 119 380
&t/ Total 3,887 2,405 6,292) 2,373 3,919 2,446

* RESSAEEEDSOT LS
* EREER TR TR
MITSUI FUDOSAN CO.LTD 67

nal customers

in cumulative basis

Next is Property Sales to Investors and Overseas Individuals.

Please return to the top of the page.

Operating revenue was 153 billion yen, up 69.7 billion yen YoY.

Business income for the subsegment was 59.5 billion yen,

the combination of operating income of 6.5 billion yen and combined gains on equity method
investments and fixed asset sales of 53 billion yen.

Business income was up 51.8 billion yen YoY.

In addition to the sale of fixed assets Otemachi Building Nagoya Station Front and the former

Hibiya U-1 building, we also completed the sale of 2 MFLP properties.

While not shown on the materials, all contracts for sales of property sales to investors expected

to complete during the current financial year were signed as of the end of December.
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Izozs¢3ﬁaa EIMEHREIME | BREPLIE FIAVE RE - RRBHE

Management 5 Financial Results and

Summary of 3Q, FY2025 Financial Results : Summary of Consolidated Statements of Income Corporate Information, etc.
590N, Bifif - §HM/Unit: Yen in millions
Management
NFRIAYb/ 9 3Q, FY2025 3Q, FY2024 83/ Change
TONXTAREIAY N B—S 17 BEICHIDFIBER TONFARIIA
’ _ nis 276,906 268,337 8,569
1BIRUN - (SUREE) (CHE3HENE0BGE Property Management *
SOREICED BRISE, T ProrIRoAo g | (BRRE - PRYPRRIN E 97,139 87,212 49,927
(. TOSTH MRS A NI —DIEINSIC LD, EEIRtE Revenue from Operations Brokerage & Asset Management, elc L il o
. O MRATIE 184EHOIBIR, 79EMOIE &Et/Total 374,046 355,549 +18,496
E=N ==
Property management experienced an increase in revenue T GAIH 31,548 28,776 +2,771
rom operations and business income maly due to g :w‘]“#<;:zf'tggj;<lnlin
the car-sharing o Y, DAV NE
©Operating Ircome Brokerage & Asset Management, etc. 27,387 22,254 +5.133
&&t/Total 58,936 51,031 +7,904
me mainly due to th
iheseoment | |BE#EFIEE Business Income 58,936 51,031 +7,904
3Q, FY2025 3Q, FY2024 I/ Change
UK—2 (BUEEHI) &%
Repark (Car Park Leasing) - Total Managed Units (Units) 253,520 248,829 4601
AR - 26,650 28,353 1,703
Number of Brokerages” (Units)
BRFER2EEITER 700 701 o
Consignment Sales (Units)
RSN SO
BRI I~ TORERUSF : 26,6840F (FIFERMEE-1,72805)
to by 0 external customers
(Refer umber of Brokerages for Fudosan Realty Group before eliminations: 26,684 (-1,728 in comparison to the corresponding period of the previous fiscal year)

extemal customers

* RESSAEBEPSOGBLE ¢ Revent
* EREER TR TR * Al figus

pted in cumulative basis

MITSUI FUDOSAN CO. LTD 68

Next is the Management segment. Please turn to slide 68.

Please look at the top row of the table.

For the Management segment as a whole, 3Q operating revenue was 374 billion yen and
business income was 58.9 billion yen, up 18.4 billion yen and 7.9 billion yen YoY respectively.
We will now discuss conditions for the individual subsegments.

We will start with Property Management.

Subsegment operating revenue was 276.9 billion yen and business income was 31.5 billion yen,

up 8.5 billion yen and 2.7 billion yen YoY respectively.

The key factors were an increase in users at the car sharing business and the impact of

measures such as a hike in parking charges at the Repark car park leasing business.
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Financial Results and
Summary of 3Q, FY2025 Financial Results : Summary of Consolidated Statements of Income Management A
Y Q Y Corporate Information, etc.
590N, Bifif - §HM/Unit: Yen in millions
Management
NE2IRAY M/ g 3Q, Y2025 | 3Q, FY2024 | I&W/change
TONXTAREIAY N B—S 17 BEICHIDFIBER TONFARIIA
’ _ nis 276,906 268,337 8,569
1BIRUN - (SUREE) (CHE3HENE0BGE Property Management *
LOFEICLD, WIS, [ PEYRT: RN - PRI FSHNE 97.139 87,212 +9,927
(. TOSTH MRS A NI —DIEINSIC LD, EEIRtE Revenue from Operations Brokerage & Asset Management, etc. L il o
. O MRATIE 184EHOIBIR, 79EMOIE &Et/Total 374,046 355,549 +18,496
E=N ==
Property management experienced an increase in revenue TORFARFD 31,548 28,776 +2,771
T Sl g Property Management
e 3 ! ¢ 5t = AR Py bR N
Operating Income Brokersne S AsSE! Managament, sic. 27,387 22,254 +5,133
&&t/Total 58,936 51,031 +7,904
BEFE Business Income 58,936 51,031 +7,904]
3Q, FY2025 3Q, FY2024 I/ Change
UK—2 (BUEEHI) &%
Repark (Car Park Leasing) - Total Managed Units (Units) 258,520 248,829 +4691
R - 26,650 28,353 1,703
Number of Brokerages” (Units)
BRFER2EEITER 700 701 o
Consignment Sales (Units)
RSN SO
(B7) SHRBEUFNIN—TOREFUINEE : 26,6840 (GUERMLL-1,728(F)
(Reference) Number of Brokerages for Mitsui Fudosan Realty Group before eliminations: 26,684 (-1,728 in comparison to the corresponding period of the previous fiscal year)
© RESIEEN SO LS nal customers
* BRRR TR TERR * All figures in cumulative
MITSUI FUDOSAN CO.LTD 68

Next is the Brokerage and Asset Management subsegment.

Operating revenue was 97.1 billion yen and business income was 27.3 billion yen,
up 9.9 billion yen and 5.1 billion yen YoY respectively.
The main driver was an increase in project management fees.
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Izozsfﬁsﬁm SEMAREINE [ EEPLIGE preyen RE - PEIGRS

5 Financial Resuits and

: & Fi i . " 7 Facility Operations
Summary of 3Q, FY2025 Financial Results : Summary of Consolidated Statements of Income Corporate Information, etc.

- Bt : S/ UAIL Yen in o
BERS =S /Facility Operations 3Q, FY2025 3Q, FY2024 1,/ Change
7)Y —MNDADR - EFD. SR R-LICHT
el g JLu 135,559 123,325 +12,233
SRBHOSERESCID, L RACELSSE| | [ .- S -
FIGIEIR. e4Erntat. Revenue from | R—Y-I349-F 4333k Sports 49,115 45,791 +3,323
A Operatiol 9 i Operations
184,674 169,116 +15,557
WRAlE Business Income 38,261 31,821 +6,440
3Q, Fr2025 3Q, Fr2024 18 e
[ PR S R T )L 3R
Lodging-focused Domestic Hotels Occupancy Rate 36% 523% +3pt

MITSUI FUDQSAN 02, LTD

Next is the Facility Operations segment. Please turn to slide 69.

The overall Facility Operations segment reported 3Q operating revenues of 184.6 billion yen
and business income of 38.2 billion yen, up 15.5 billion yen and 6.4 billion yen YoY
respectively.

We cover the key factors in the comment section on the left.

The YoY gains are due to rising ADRs and occupancy rates for the hotel and resorts business

and usage fee hikes at Tokyo Dome.

Looking at the individual subsegments, the Hotel and Resorts business reported operating

revenue of 135.5 billion yen, up 12.2 billion yen YoY.

The Sports and Entertainment business, which consists primarily of Tokyo Dome City,

generated operating revenues of 49.1 billion yen, up 3.3 billion yen YoY.

As you can see, both subsegments reported YoY topline growth.
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202645 3R FEIMEMRBEIE  EEPLIIE zoft RE - RRFEES
= 3 o Others 5 Financial Resuits and
. 5 "
Summary of 3Q, FY2025 Financial Results : Summary of Consolidated Statements of Income Corporate Information, etc.
B @ AR/ Yen in millions
| oM others | 3Q, FY2025 3Q, FY2024 128/ Change
MEEE- V- L5 176,247 173,742 +2,505
= Em st et =
Revenue from |ZOfl 30,733 30,681 +51
Operations
&st/Total 206,980 204,423 +2,557
WA Cusiness Income 6,225 4,636/ +1,589
3Q, FY2025 3Q, Frz024 MR/ Chiange
. - - 91,993 101,349 -9,356
under Consignment Orders Received

MITSUI FUDQSAN 02, LTD

Next is the Other segment. Please turn to page 70.

Overall, the Other segment reported 3Q operating revenue of 206.9 billion yen and business
income of 6.2 billion yen.

Reflecting the impact of factors such as a large-scale order in the Life Style business of
Mitsui Designtec, revenues and profits grew 2.5 billion yen and 1.5 billion yen YoY

respectively.
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» B | 3
20264F3 AR SB3MEAREIE | EEPLEIE | 8% WAER RE-RERES
Reference: 5 a
Financial Resuits and
Summary of 3Q, FY2025 Financial Results : Summary of Consolidated Statements of Income | Overseas Business Corporate Information, etc.
2% | KHBER win

. o v  : FHR Units Yen in millions

Reference: Cverseas Business 30, 2025 3G, Fv2024 W/ Change
= BRI 140,562 129,113 +11,449
Lieasing FERHIZED 29,183 29,428 -244
155 HERIN 99,955 24,053 +75,901
Property. Sala BEHRD -1,666 -9,415 +7,748
CESS S Ty EENE 19,410 18,812 +597
Manac crations, ele | FEFSD 388 539 -151
27,904/ 20,552 +7,352
7.8% 9.19% 1.3pt]

3Q, FY2024 ¥151.46:US51

MITSUI FUDQSAN 02, LTD

Next, for reference, we show figures for the Overseas business. Please turn to page 71.

Overall combined Overseas business income for 3Q was 27.9 billion yen, up 7.3 billion yen YoY.

Please note there is a 3-month lag in reporting Overseas income.
The figures for 3Q reflect the results of the Overseas business for the period from January to
September 2025.

Within the Overseas business, Leasing reported an 11.4 billion yen YoY increase in revenues
but a 0.2 billion yen YoY decline in profits.

Revenues grew on the back of factors such as the increase in office revenues and profits
from properties such as 50 Hudson Yards but profits dipped on a rise in expenses such as

depreciation on US rental properties completed in the previous and current fiscal year.
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» [P rerers—— 3
202643 AR SE3MEARBEE | EEPLETE 8% : WHER RE-RERES
Reference: 5
Financial Resuits and
Summary of 3Q, FY2025 Financial Results : Summary of Consolidated Statements of Income | Overseas Business Corporate Information, etc
¢ 3 3 e,
2% | KHBER win
z i ¥ t : EEY Unit: Yen in millions
Reference: Overseas Business 30, Fv2025 | 3, Fv2024 | MW@/ chanae
= BN Revenue from Operations 140,562 129,113 +11,449
Lieasing FERHIZED 29,183 29,428 -244
155 HERIN 99,955 24,053 +75,901
Property. Sala BEHRD -1,666 -9,415 +7,748
CESS S Ty EENE 19,410 18,812 +597
Manat Facility Operations, ete.| SRIEFMTET 388 539 -151
BHABEEARSHO+I+3
Total Overseas Business Incoma ( (1) + (2) + (3) ) 27 SULED HEa2
BN > 50 T 1308
Overseas Business Income Ratio™

*1 BAERRRB OIS ERRE X100

*2 B RSl -~ YBE3MNNIRI48.08/ % AIFRIALS1.46M/ %

¥1 Tol s incontex 100

*2 Foreign & 48.08:US%1 ; 3Q, FY2024 ¥151.46:U5s51

MITSUI FUDQSAN 02, LTD

In the Property Sales segment, revenues grew 75.9 billion yen YoY on progress on sales of

US West Coast rental residential properties.
However, we incurred a 1.6 billion yen loss in business income, owing to losses related to
the sale of US West Coast rental residential properties, although this represents a 7.7 billion

yen YoY narrowing of losses.

The combination of the Management and Other segments reported a 0.5 billion yen YoY

increase in revenue and a 0.1 billion yen YoY dip in profits.
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Financial Results and
Summary of 3Q, FY2025 Financial Results : Summary of Consolidated Balance Sheets "
Y Q Y Corporate Information, etc.
uBREMEMEBR/ Consolidated Balance Sheets B4y - EI5A/Unit: Yen in millions
T3 3
30 Fr2o2s| Fv2oea | (O 3 Fr2oes| Fv2oa |
marEE 3,296,416 3,168,436| +127,979[AEAE 1,689,685 1,849,551| -159,866|
R AR 212,170(  164,106|  +48,063| TMFHRUBESG Trade 122,315 197,043 -74,727]
SHFE. SHERURNEE 74736| 78990  -4,253| JBEARZ 726,874 640,067  +86,807
ksl 60 -60] V-3 R—/(~ 188,419 108,000  +80,419|
IFFEAREE - AT S 2,511,164 2,500,757|  +10,406| JEHAMEILAE Bonds Payable Due within One Year 27,600| 83,100| -55,500|
FMTERH R 16356 11,894 44,462 FIEAHE 68,664 75,604 ,030
T 9,021 7.723 +1,207| RRBE 174,963 210,864  -35,900
el o 13,139 93%|  +3742 ERISWESIUS 793 884 -o1
BELAS r Sale 5,669 5,516 +152| EOfLFEEIEE Other Current Liabilities 380,054 533,897 -153,843]
EOMOFESE 455,517 391,421 +64,095|
=G 1,359 1,432 +72)
BEAE Non-current Liabilities 4,982,385( 4,739,581 +242,803
avEEAE 4,467,123(4,584,366| -117,242 HiE Ben 1,026,540 867,788 +158,752
RS 1,860,391 1,900,679 40,288 EMEAS 2,758,004 2,717,131  +40,962|
HEE - e 81,609 80,400| +1,208| 510,120  490,351|  +19,769)
tib 2,111,477| 2,209,205 -97,727| # 897| 672] +225|
RERRIE 173,264 148,932 424,331 36,000( 34,996  +1,003
zofh 240,381  245148]  -4,767| FMEHSEE 257,838 248,571 49,267
B MRS & B iE 81,082 81,082 g
EOMEERE 311,811  298,988|  +12,822]
mEEAE Intangible Fixed Assets 127,359| 123,052| +4,306
A TaE 4,727,529| 4,416,086 +311,442]
i WHEEAR Tangible and Intangible Fixed Assets 4,594,482(4,707,418| -112,936 55 UI-REH 388,802 462,741  -73,939
RS S Receved|  332,809] 313,733  +19,076)
[ BfEE 6,672,070| 6,589,133| +82,937|
mEotEE Investments and Other Assets 2,084,760 1,984,001 +100,758| EA S Corr . 341,800  341,800) |
EAMIES 1,423,733| 1,334,510 +89,223| HEAFIRE c 311,527 313,835 -2,307|
REIEAE 41,280 37,073 +4,.206| FlEFRg F 1,908,543 1,782,181 +126,362|
B RIS 177,310 176,617 +603| B2 Rt -66,457] 12,210 54,246
BRI 80,506| 81,361 -854| iU maPARS: [ 165,906 165,439 +466|
IR GEE 33320 32176 +1,143| ZOMEMEESPHEES 339,856 311,043  +28812
EOMIYR COMBERE 329,805 323,452 +6,353| $MEAYSIRER 8,929| 12,007 -3,078
BRI 1,196 1,190 -6| BEREEEEE 158,614 201,744]  -43,130)
BRI R | = 28244 30,904 -2,750)
bR TR E 603 657 48]
TR EeR s Non-contro ms,ng' 123,234 17,214
et Total Net Assets 3,303,588(3,270,723| +32,864
(D /ELSA) ] 1.4§] 1.40] +0.08]
(B 2ELE) 2} 32.0%) 31.9% +0.1pY
it Total Assets 9,975,659 9,859,856 +115,802| QA -shimat Total Liabilities and Net Assets 9,975,659| 9,859,856 +115,802
(B%E) R/Foreign Exchange
PEEBCLHERAZO. MBI AOR BRI 1,160EM, 2025%9F%  148.88F)/FL 2024%128%  158.18f3/RL
Includes changes due to foreign exchange fluctuations. Foreign exchange impact for the period: -¥116.0 billion 2025fF9FA  199.86M/R 1 2024%F12F8%  199.02///
¥148.88 1 US$1 -3 18:USFL  asoff
¥1 et c1 2
MITSUI FUDOSAN CO.LTD 72

Next, we will cover the balance sheet. Please turn to slide 72.

At the bottom of the page on the left, total assets as of the end of 3Q FY2025 were 9 trillion

975.6 billion yen, up 115.8 billion yen compared to the end of the previous fiscal year,

driven primarily by factors such as rising share prices on our holdings of investment

securities.

As noted separately, changes in foreign exchange rates had a negative impact of 116 billion

yen.

The D/E ratio as of the end of 3Q FY2025 was 1.48x and the equity ratio was 32.0%.
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Summary of 3Q, FY2025 Financial Results : Summary of Consolidated Balance Sheets Corporate Information, etc.
TR ARBE(AESSEN) BHFaE
Real Property for Sale (including Advances Paid for Purchases) Interest-bearing Debt

845 : A/ UNit: Yen in millions B4 BT/ Unit: Yen in millions

) =
3Q,Fv2025 | Fy2024 e | EEIEE Fasi) cHangs

FELST o 824,000 895757] 51,690 3,564,610 3,250,816] +303,794

A 804,288 695,352 +109,135) 999,524 *,219,135] -219,610|

AIEFAIAT =T 1 385,851 491,705 -105,253 733,400]  623,800] +109,600

EE—HA BRI~ Z51,510]  20%,854] 146,656 1 Group 108,883 192,119]  +6,763|

Z 107,548 116,603 -15,054] = Tawan Grou 167,928 132,763 +35,164

: 123,703 97,086]  +26,619 SPCs e 145,102] 162,402 17,300

& Total 2,511,164 2,500,757 +10,406] Tokya Dome Group 105,000] 1165000 -11,500

rain Group 81,190 41,762]  +38,208]

FEEONE 1,561,559] 1,670,900, 90,659

= Ol HEE Blhers ang El minazon 303,428] _ 147,647] 1165781

RS B
Mff =g f_cm Baireeat frd At Total 4,727,529] 4,416,086] +311,442]
: g (3547 AfFS) Non-recmirms Dabt of Toral) 388,802 262,741 -73,939)
[ 433,003 378,560 24,036 2,511,164] REZEC SRS, SRR AH

1 20°,978] 205,727 53 2,564,065, Includes ¢ 0 foreign exchange hange +¥5.4 5

DRGSR (=3

A WEEEE
Tangible and Intangible Fixed Assets i i
B : @AM /Unit: Yen in millions
30Q, FY2025 | FY2024 e
= fChange - MEETERE EXMREE/ Main Reasons for Changes in Tangible and Intangible Fixed Assets

4 20667,667]  -40,193] =AFEESIE (1) BLESU-LEn ITAT @M SSERTC, |05, SFRBREPANS — TREGTES

3,627,

o Groue| 797, d5¢,436] 56, FEHITRISBEES.
B 277'009 27&182 2 2 uilding Nagoya tsul Fugosan, and foreign

: ol 275113] 260,802] r14,3:0] T e A :
150,832 154,233 -3,400
148,072 150,275 2,203
=ATEIERL =St Malaysia Graup 79,212| 79,601 38|
| R inaons 338,883 262,316] 23,333
&kt 4,594,482 4,707,418 -1 12,934

(EHREEESE, ne 5 fram Reserve on Aeva uatian)
= T
i Pl et
| sepreciation Others
Inveam
[_3q Frozs 162,0°5| 11022 783,020 4,594 482
|ERE 4,405,526 227,5:0) 103,771 5,939] 4,535,203
MITSUI FUDOSAN €0, LTD 73

We will now discuss the major components of change including cost recovery.

Please turn to slide 73.

As shown in the table on the upper left, the total outstanding balance of Real Property for

Sale was 2 trillion 511.1 billion yen, up 10.4 billion yen from the end of the previous fiscal

year.

New investments were 433.9 billion yen, cost recovery was 378.5 billion yen and Other,

which includes elements such as forex impact, was a negative 44.9 billion yen.
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Summary of 3Q, FY2025 Financial Results : Summary of Consolidated Balance Sheets

I AR E(AESEn) I HHFaE

Real Property for Sale (including Advances Paid for Purchases) Interest-bearing Debt

B4y : ERMA/UNC: Yen in millions B4 BT/ Unit: Yen in millions
)
3Q,Fv2025 | Fy2024 i | EEIEE Fasi) erunie
SHTEELST oL 84 060 895,757, -51,690] =HTEE F 3,554,610 3,250,816] +303,794
804,£83] 695,352 +109,135] S HFIEPANIN=T i 999,524] *,219,135] -219,610|
385,851 481,105 -105,253 —HABNEL ST L 733,400]  623,800] +109,600
Z51,510]  20%,854] 146,656 R =FARET ) = 108,883 192,119]  +6,763|
107,548 116,603 -15,054] A A BT 167,928 132,763 +35,164
123,703 97,086]  +26,619 SPCART 145,102] 162,402 17,300
2,511,164 2,500,757| +10,406| LGN=T 105,000 116,500 -11,500]
= HATME T~ 81,190 41,762]  +38,208]
FEEONE 1,561,559] -,£70,900 90,659
i HES Blhers ang Elminazons 303,428] _ 147,647] 1165781
Mff = fm: At Total 4,727,529] 4,416,086] +311,442]
‘ { ‘ (3507 AT on-recoursa Dbt of Tofa 388,802] 262,741] -73,939)
350,757 235905] 378,560 Y 351,164 BRI AR, ST OB B e SAET,
3,375,281 20,978 E 3,564,065, Includes ehanges due <o foreign exe Tuctualions. Fereign exchange mpact for Lhe period: +¥5.4 sillien,

FHAEIEL TSI

A WEEEE

Tangible and Intangible Fixed Assets

Efy : TAMA/UNit: Yen in millions

3Q, FY2025 | FY2024 = |

[Change

B/Main Reasons for Changes in Tangible and Intangible Fixed Assets

SHTEE 2,667,667) LB (18) BLSU-1E0 ITAF M AEERATCL 078, S FREGE 72, FRECTER
—HABETANIA-T 1 237, 854,438 EStity
FRE-LT1—T 10 277,008] 278,183 i odimoraniifriin
ERHAEIN—T  MisuFud roup 275,113 260,802 : i e
HRBEL ST : 150,832 154,233
SPCEst 148,072 150,275
=HTEESL =570 Makysia Graup 79,212 79,601
[Eot-BEE c atons 338,882 262,216] -23333
&kt Tatal 4,594,482 4,707,418 -112,934
(EFPEREESG/ no. dierencos fram Reserve on deva tiation)
RS i - A p—
o n | TREE o et | mﬁ?ﬁgr O W FHECAESL,
Depreciation | othes |22 CEALEN SALADH R DA R
Investments’ o 5
| 30Q, FY2025 4,707,248 162,015 -111,922 -163,029] 4,594 482 z
|30, Frz024 4,405,526 227,510 103,771 5,930] 4,535,203
MITSUI FUDQSAN 00, LTD 3

As you can see from the breakdown of these figures,

Mitsui Fudosan Residential reported a net increase in cost recovery of 51.6 billion yen,
primarily on progress on handovers of properties such as Mita Garden Hills.

Mitsui Fudosan reported a net increase in investments of 109.1 billion yen; while we made
progress on the sale of properties, this was offset by continued progress on project

investments.

Mitsui Fudosan America reported a net increase in cost recovery of 105.2 billion yen,
on progress in sales of properties and other factors.

Mitsui Fudosan UK reported a net increase in investments of 46.6 billion yen due to progress

on investments.
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Summary of 3Q, FY2025 Financial Results : Summary of Consolidated Balance Sheets

TR ARBE(AESSEN) BHFaE
Real Property for Sale (including Advances Paid for Purchases) Interest-bearing Debt
845 : EAM/UNit: Yen in millions B4 BT/ Unit: Yen in millions
) =R
3q,Fv2025 |  Fv2024 e | 3q,Fyzoes | Fvzo2a T
SHTEELST oL 84 060 895,757, -51,690] =HTEE 3,554,610 3,250,816] +303,794
804,£83] 695,352 +109,135] = HFIEPANTIN=T 999,524] - ,135]  -219,610]
EP ARG~ 285,851 491,705] -105,253] _HAREL STVl 733,400 ,800] +109,600)
7 251,510  204,854] 146,650] FEES) 198,883 9 +6,763|
101,549/ 116,603 -15,05<] T = HAEESL T Group 167,948 132,783]  +35,164]
nd _lirinaton 123,703 07,084] 26,618 SPCART 3 ] 145,102] 162,402 17,300]
EOs Total 2,511,164 2,500,757| +10,406| T = LG —-T Tokya Dome i 105,000, 116,500 -11,500|
A= ZFSUP= ATME T~ Mileu Fudosan Ausirs i Group 81,780 41,782]  +39,08]
FEEONE aans T Subs dark 1,561,559] 1,670,900, 90,659
= Ol HEE Blhers ang Elminazons 303,428] _ 147,647] 1165781
2ot RS : e, = L
e, |Paameat tnd it Total 4,727,529| 4,416,086| +311,442|
ot Period 05 217 AT on-rezourss Dbt of Total) 388,802 262,741 -73,939)
350,757 33003 58550 S5T164 BETEI A RREST, LB OB e - S,
3,375,281 20: 078 c 3,582,065 Includes changes due o fereign exchang ions. Fereign exchange mpact for Lhe peried: +¥5.4 sillien,
ISR

with land acyuisition b

A WEEEE

Tangible and Intangible Fixed Assets

Efy : TAMA/UNit: Yen in millions

30, Fv:uzs| FY2024
2r5,2?,-,ﬂ 2,667,667

- MEETERE EXMREE/ Main Reasons for Changes in Tangible and Intangible Fixed Assets

=HTEE —
—HABETANIA-T 1
TR F=hT =T T
e

797,885 854,438
) 277,008 278,182
WS —F i Fudesan 1a 275,113 260,802
CHTHELST Sl s 150,832 154,333
SPCA! 57 1< 148,073 150,275

udosan, and foreign

—HFBERL 57l ~F Graup 79,212] 79,601
| R 238,882] 262,216
&5t 4,594,482 4,707,418|
(EEFHREEEE ne . iferencaes from Reserve on Aeva Uatian)
L — . SRR FALADLEL
o e o *2 PIRIREI L, AR S T
nvestmants wc oo ¥
[3a Frozs 4,707,4°8 162,006]  -11:,922 163,020 4,594,483 g
| R 2,405,526 227,510 103,771] 5,939] 4,535,203
MITSUI FUDQSAN 00, LTD 3

Next, looking at the lower left,
the outstanding balance of Tangible and Intangible Assets was 4 trillion 594.4 billion yen,

down 112.9 billion yen from the end of the previous fiscal year.

New investments were 162 billion yen, due to construction investments for projects such as

the renovation of LalLaport Tokyo-Bay North Wing, while depreciation was 111.9 billion yen.
Other, as noted in the comment section on the lower right, declined 163 billion yen on the
impact of the sale of the former Hibiya U-1 building and the Otemachi Building Nagoya

Station Front and changes in forex rates.

Taking this into account, there was a net overall decline of 112.9 billion yen relative to the

end of the previous fiscal year.
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I AR E(AESEn) I HHFaE

Real Property for Sale (including Advances Paid for Purchases) Interest-bearing Debt

847 ; A/ Yen in milllons B 1 EAM/Unit: Yen in millions
i 30, FY2025 FY2024 =

3Q,Fv2025 | Fr2024 ek | 9 cHangs
844,060 895,757] 51,696 3,554,610 3,250,81G] +303,794]
804,288 695,352] +109,135) 999,524] 1,219,135 -219,610)|
365,851 491,105] -105,253 733,400 00| +109,600
251,510 204,856] 146,650 TEET =7 198,883 16,763|
101,549/ 116,603 -15,05¢] BN TWES T u 167,948 +35,164]
123703| _ 97,084] +26,618 SPCAT T 145,102 =7,300|
2,511,164 2,500,757| +10,406| 5 = LA~ 105,000 -11,500]
7= HEME T~ aGoug|  81,180]  41,783] +39,408
FEAANE 1,561,559] ©,670,900] 90,659
e ol AEE 303,428] _ 147,647] 1155781
Balance at nd ait 4,727,529| 4,416,086 +311,442|
507 AfFE) Non-nesoeirss DabE of Taral 388,802 462,741 -73,935

30, 7Y2025 433,003 378,560 —24936| 2,511,164 e (CdBERESD, ST
301 978 205,727 2,564,065 ncludes changes due to foreign exc ge mpact for Lhe period: +¥5.1 5ilien,
DRGSR (30 EE 84 16D

with land acyuisition

A WEEEE

Tangible and Intangible Fixed Assets

Efy : TAMA/UNit: Yen in millions

et | i) 7 SLEERE ERIRIEE/ Main Reasons for Changes in Tangib tangible Fixed Assets
2,62 2,667,667 ZITFEECHUB] (1) BUSU-100 ITAF @A ERMCL 075, RPN~ THECTZR
797, 852,436/ Fett IR AER
e Group 277,008 278,182
275,113 260,802 +14,310]
150,832 154,333 -3,400)
148,072 150,275 2,203
af Makiysia Graup 79,212 79,601 -389|
inina.ons 338,883 262,316] 23,333
&kt Tatal 4,594,482| 4,707,418 -112,936|
(EFREEEAE, o )5 from Resory
= T
w‘”i*_‘{ﬁ enft
Imiectmants” e
| 30Q, FY2025 4,707,248 162,015 -111,922 -163,029] 4,594 482
|30, Frz024 4,405,526 227,510 103,771 5,930] 4,535,203
MITSUI FUDOSAN €6, LTD 73

On the liability side, please see the table on the upper right.

The outstanding balance of interest-bearing debt as of 3Q FY2025 was 4 trillion 727.5 billion

yen, up 311.4 billion yen compared to the end of the previous fiscal year.

This reflects the impact of factors such as progress on domestic and overseas investments,
corporate tax payments and the payment of dividends.
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s f FY2025 Financial Results : Consolidated Earnings F ts (A d on Feb, 6, 2026 5 rinanciai resuts ana

ummary o inancial Results : Consolidated Earnings Forecasts (Announced on February 6, ) Corporate Information, etc.
B4t : A/ Unit: Yen in millions
20264381 EEFAR/FY2025 Forecast @%F /Reference
SE/Current | A/ Previous . e <EISTIEIETFRE>
202642B6BAK | 2025F11878LK /Change SE/Results -—"
o A B EA 2025411 A7BICARURERTROOVNT, UITOEMEIELEY,
EEE - 2,700,000 2,700,000 of 2,625,363
from Operations
casing 940,000 940,000 0 872,331 | ~EJ X NBIOBEANZZ LT OBYEELET.
Property Sales 710,000 710,000 0 758,069
Management 500,000] 500,000 0| 486,291 [T AN
ey D0 240,000 240,000 9 224,054 | $EROIIDEROFHEARZFPRRZ BF X, FRAREHNE P2 508 _LED Rirds.
0kt Others 310,000 310,000 0 284,616
EEST Ssygs P
Sierating fAeame 395,000/ 385,000| +10,0000 372,732 [ [IRIADNIEIATS
S ECUVNTR (BARHENER) MFRTHIIENFESL.
Business Income 440,000 430,000| +10,000  398,688| | ZERA LR (IAIEIF1E%50/8M _LEIZRIAH,
=icd easing 175,000 175,000 0| 176,429
B 195,000 190,000(  +5,000 167,078| | - LEBOIEIEICLD. BRI - FHEAG -FBABETNTNAIET 82 100/EM_LEZKEEE
EIAS 85,0001 S00000) 45000 71642 [ R5A, BRSHRE CIRME 2 LW G BAEN550BM0_LSEIEEMDIADILT.
e FRTILFOEAONS 45000 45,000 9 38,610| [ EZEURAT - SR - FEAR - BB SRR ECIRE 2 HAFARG
Zofh Others 5,000 5,000 0 6569 | W\PNEBEREATETEEIAH.
£4BmA-ME  Corporas nd Eliminations - 65,000 - 65,000 0 - 61,641
isions to Earnings Forecasts>
EEL SR Non-operating Expenses - 90,000 - 90,000 [ - 82,470| | The Company has revised the earnings forecasts announced on November 7, 2025 as follows.
[snea Interest Expense, in Net - 75,000) - 75,000, 0 - 79,321 " .
income by segment is revised as follows:
Z0it Others, in Net - 15,000} - 15,000 0 - 3,149
PZmeTres "Property Sales" segment
Ordinary Income 305,000 295,000 +10,000 290,262 Business income is expected to exceed the previous forecast by ¥5.0 billion,
e fav o i .
,Eﬁﬁ R 50,000 50,000 5 72,758 due to the favorable contract progress in property sales to investors.
|miiémmu; Income before Income Taxes 395,000/ 385,000| +10,000| 363,060 | 'Management’segment
Business income is expected to exceed the previous forecast by ¥5.0 billion,
|ssun§ Income Taxes ~ 135,000] - 130,000 - s,mu" ~116,994| | mainly due to the favorable performance trend in Rehouse (brokerage for individuals)
ELiiE -3 Net Income 260,000 255,000 +5,000 246,066( | <As a result of these revisions, operating income, business income, and ordinary income
= = are expected to exceed the previous forecasts by ¥10.0 billion respectively. Net income
) Net Loss Attributable D) 10,000 B S| i ;
s ta Nari-cortsalirigsharshoidan 10, ), 3 attributable to shareholders of the Company is expected to be revised upward by ¥5.0 billion
from the previous forecast. Accordingly, revenue from operations, operating income, business
peTrreY T
z:‘f:fmf“!ugifﬁﬁhmm o thie Conmpany 270,000 265,000| 45,0000  248,799| [ income, ordinary income, and net income attributable to shareholders of the Company are all
expected to reach record highs,
MITSUI FUDOSAN CO.LTD 74

Finally, we will discuss the revisions to our full-year forecasts in more detail.

Please turn to slide 74.

First, with regard to operating income and business income, both were ahead of our full-
year forecasts as of 1H by more than 10 billion yen.
As such, we revise our full-year operating income forecast up to 395 billion yen and our

full-year business income forecast to 440 billion yen.

We will highlight a number of key points in breaking down the upward revision of 10 billion
yen profit by segment.

First, reflecting the strong situation for contracts in the Property Sales to Investors business,
we revise up segment business income by 5 billion yen, raising our full-year forecast from

the initial 190 billion yen to 195 billion yen.
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s f FY2025 Financial Results : Consolidated Earnings F ts (A d on Feb, 6, 2026 5 rinanciai resuts ana

ummary o inancial Results : Consolidated Earnings Forecasts (Announced on February 6, ) Corporate Information, etc.
B4t : A/ Unit: Yen in millions
20264381 EEFAR/FY2025 Forecast @%F /Reference
SE/Current | AIEL/Previous e o <EISTIEIETFRE>
202642B6BAK | 2025F11878LK /Change SE/Results -—"
o A B EA 2025411 A7BICARURERTROOVNT, UITOEMEIELEY,
EEE - 2,700,000 2,700,000 of 2,625,363
from Operations
casing 940,000 940,000 0 872,331 | ~EJ X NBIOBEANZZ LT OBYEELET.
Property Sales 710,000 710,000 0 758,069
Management 500,000] 500,000 0| 486,291 [T AN
ey D0 240,000 240,000 9 224,054 | $EROIIDEROFHEARZFPRRZ BF X, FRAREHNE P2 508 _LED Rirds.
0kt Others 310,000 310,000 0 284,616
EEST Ssygs P
Shsrating icome 395,000/ 385,000| +10,0000 372,732 [ [IRIADNIEIATS
S ECUVNTR (BARHENER) MFRTHIIENFESL.
Business Income 440,000/ 430,000| +10,000 398,688| [ HELALRSATE FAEESOBM LEIZRiAH.
=icd easing 175,000 175,000 0| 176,429
i 195,000 190,000]  +5,000 167,078| | - LEBOIEIEICLD. BRI - FHEAG -FBABETNTNAIET 82 100/EM_LEZKEEE
NASAA 85,000) 80,000) -+5000 71642 [ R5A, BRSHRE CIRME 2 LW G BAEN550BM0_LSEIEEMDIADILT.
e FRTILFOEAONS 45000 45,000 9 38,610| [ EZEURAT - SR - FEAR - BB SRR ECIRE 2 HAFARG
Z0ft Others 5,000 5,000 0 6569 | W\PNEBEREATETEEIAH.
£4BmA-ME  Corporas nd Eliminations - 65,000] - 65,000 0 - 61,641
isions to Earnings Forecasts>
EEL SR Non-operating Expenses - 90,000 - 90,000 [ - 82,470| | The Company has revised the earnings forecasts announced on November 7, 2025 as follows.
[snea Interest Expense, in Net - 75,000) - 75,000, 0| - 79,321 " .
income by segment is revised as follows:
Z0it Others, in Net - 15,000} - 15,000 0| - 3,149
PZmeTres "Property Sales" segment
Ordinary Income 305,000 295,000 +10,000 290,262 Business income is expected to exceed the previous forecast by ¥5.0 billion,
e fav o i .
pre—— R 50,000 50,000 5 72,758 due to the favorable contract progress in property sales to investors.
|miiémmu; Income before Income Taxes 395,000/ 385,000| +10,000| 363,060 | 'Management’segment
Business income is expected to exceed the previous forecast by ¥5.0 billion,
|§uﬁ§ Treoaie Toes _ 135,000] ~130,000] - s,mu" ~116,994| | mainly due to the favorable performance trend in Rehouse (brokerage for individuals)
ELiiE -3 Net Income 260,000 255,000 +5,000 246,066( | <As a result of these revisions, operating income, business income, and ordinary income
= = are expected to exceed the previous forecasts by ¥10.0 billion respectively. Net income
) Net Loss Attributable D) 10,000 B S| i ;
s ta Nari-cortsalirigsharshoidan 10, ), 3 attributable to shareholders of the Company is expected to be revised upward by ¥5.0 billion
from the previous forecast. Accordingly, revenue from operations, operating income, business
peTrreY T
z:‘f:fmf“!ugifﬁﬁhmm o thie Conmpany 270,000 265,000| 45,0000  248,799| [ income, ordinary income, and net income attributable to shareholders of the Company are all
expected to reach record highs.
MITSUI FUDOSAN CO.LTD 74

Second, reflecting the strength of the retail brokerage Rehouse business,
following the upward revision as of 2Q, we revise our full-year business income forecast by
a further 5 billion yen, raising our full-year forecast to 85 billion yen from our 80 billion yen

forecast as of 1H.

There are no changes to our projections at the non-operating level:

our forecast for ordinary income is also revised up by 10 billion yen to 305 billion yen.
Reflecting a 5 billion yen increase in corporate taxes as a result of higher projected profits,

we revise up again our full-year forecast for profit attributable to owners of parent

by 5 billion yen from our forecast as of 2Q to 270 billion yen.
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B4t : A/ Unit: Yen in millions
20264381 EEFAR/FY2025 Forecast @%F /Reference
SE/Current | A/ Previous . e <EISTIEIETFRE>
202642B6BAK | 2025F11878LK /Change SE/Results -—"
o A B EA 2025411 A7BICARURERTROOVNT, UITOEMEIELEY,
EEE - 2,700,000 2,700,000 of 2,625,363
from Operations
= casing 940,000 940,000 0 872,331| | X NBIOBENZ 2T OBYEELEY.
5358 Property Sales 710,000 710,000 0 758,069
RFSAS Maragement 500,000 500,000 0| 486,291 [T AN
hieerd Facility O 240,000 240,000 0 224,054 | $EROIIDEROFHEARZFPRRZ BF X, FRAREHNE P2 508 _LED Rirds.
0kt Others 310,000 310,000 0 284,616
EEST Ssygs P
Shsrating icome 395,000/ 385,000| +10,0000 372,732 [ [IRIADNIEIATS
S ECUVNTR (BARHENER) MFRTHIIENFESL.
Business Income 440,000 430,000| +10,000  398,688| | ZERA LR (IAIEIF1E%50/8M _LEIZRIAH,
=icd easing 175,000 175,000 0| 176,429
B 195,000 190,000(  +5,000 167,078| | - LEBOIEIEICLD. BRI - FHEAG -FBABETNTNAIET 82 100/EM_LEZKEEE
EIAS 85,0001 S00000) 45000 71642 [ R5A, BRSHRE CIRME 2 LW G BAEN550BM0_LSEIEEMDIADILT.
s Facility Operations 45,000 45,000 o) 38,610| [ EZEURAT - SR - FEAR - BB SRR ECIRE 2 HAFARG
Z0ft Others 5,000] 5,000 0 6569 | W\PNEBEREATETEEIAH.
ESE=4REES Corporate Expenses and Eliminations - 65,000 - 65,000 0| - 61,641
isions to Earnings Forecasts>
EEL SR Non-operating Expenses - 90,000 - 90,000 [ - 82,470| | The Company has revised the earnings forecasts announced on November 7, 2025 as follows.
[snea - 75,000) - 75,000, 0 - 79,321 " )
income by segment is revised as follows:
Z0it - 15,000} - 15,000 0 - 3,149
PZmeTres "Property Sales" segment
Ordinary Income 305,000 295,000 +10,000 290,262 Business income is expected to exceed the previous forecast by ¥5.0 billion,
Wﬁ& R 50,000 50,000 5 72,758 due to the favorable contract progress in property sales to investors.
|miiéﬂlmll§ Income before Income Taxes 395,000/ 385,000| +10,000| 363,060 | 'Management’segment
Business income is expected to exceed the previous forecast by ¥5.0 billion,
|ssuns Income Taxes ~ 135,000] - 130,000 - s,mu" ~116,994| | mainly due to the favorable performance trend in Rehouse (brokerage for individuals)
Epifasit-3 Net Income 260,000 255,000 +5,000 246,066( | #As a result of these revisions, operating income, business income, and ordinary income
= = are expected to exceed the previous forecasts by ¥10.0 billion respectively. Net income
) Net Loss Attributable D) 10,000 B S| i ;
s ta Nari-cortsalirigsharshoidan 10, ), 2 attributable to shareholders of the Company is expected to be revised upward by ¥5.0 billion
from the previous forecast. Accordingly, revenue from operations, operating income, business
peTrreY T
z:‘ff:fmf“!ugifﬁﬁhmm o thie Conmpany 270,000 265,000| 45,0000  248,799| [ income, ordinary income, and net income attributable to shareholders of the Company are all
expected to reach record highs,
MITSUI FUDOSAN CO.LTD 74

As a result of the upward revisions, we expect to reach new record highs for each of
operating revenue, operating income, business income, ordinary income and profit

attributable to owners of parent.
Also, as mentioned at the outset, as a consequence of the upward revision,

we expect to achieve the FY2026 profit targets set out in the Group Long-term Vision
"& INNOVATION 2030" one year earlier than initially projected.
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Summary of FY2025 Financial Results : Consolidated Earnings Forecasts (Announced on February 6, 2026)

n 3RO AL MR n 5 - ML EEEE
Breakdown of Property Sales Segment Tangible and Intangible Fixed Assets
Bz : P/ Unit: Yen in millions By : HFF/Unit: Yen in millions
BTSSR SE/Current | FIE/Previous “E/current | BIEl/Previous
Residential Property Sales to Individuals 20262A6EL% |2025%1187a4% | 18E/Change 20264286HAF | 2025%118784% | 18/ Change
(Domestic) Feb. 6, 2026 Nov. 7, 2025 Feb. 6, 2026 Nov. 7, 2025
EERIRGS gi‘g;‘gi:‘s"m 440,000 440,000 o New Investments 200,000 200,000 o
hEEHE Condominium Sales 400,000 400,000 0 A A Depreciation Expenses 140,000 140,000 o]
FESE Single-family Home Sales 40,000 40,000 o]
uRSCRARBE - AiES
=R Operating Income 110,000 110,000 o Real Property for Sale (including Advances Paid for Purchases)
Bty : EJ3FI/Unit: Yen in millions
J i i o o S[E/Current | BilEl/Previous
EEFME  Operating Margin 25.0% 25.0% 0.0pt| Sizeasmensn |unmaiinsass | MMsChange
Feb. 6, 2026 Nov. 7, 2025
n ERESHRELR FARIGE New Investments 630,000 630,000 o
Residential Property Sales to Individuals (Domestic Units)
B F/Units IRAEER Cost Recovery 490,000 490,000 0
S[El/current | BIEl/Previous
2026%2R6A% | 2025%118782% | J&H/Change
Feb. 6, 2026 Nov. 7, 2025
s 5HFAE
hEE Condominiums 2,800 2,800 0 Interest-bearing Debt
By : HF5MA/Unit: Yen in millions
i Single-family Homes 400 400 0 SM@/current | BilEl/Previous
202642R6HA% | 2025%1187EA% | MR/ Change
Feb. 6, 2026 Nov. 7, 2025
ast Total 3,200 3,200 0
BHFEME Interest-bearing Debt 4,700,000 4,600,000 +100,000
= = <E0ET,
A n o
bearing debt
MITSUI FUDOSAN CO.LTD 7%

Please turn to page 75.

As shown on the lower right, with regard to outstanding interest-bearing debt, reflecting
near-term conditions such as forex rates, we now project the balance as of fiscal year-end
to be 4 trillion 700 billion yen, up 100 billion yen from our initial projection of 4 trillion 600

billion yen.
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Financial Highlights : Summary of 3Q, FY2025 Financial Results Highlights
m SE3MAHIRENALSA b / Third Quarter Financial Highlights

Revenue from operations, operating income, business income, ordinary income and net profit™ increased by ¥305.0 billion (+18.2%), ¥82.0 billion (+37.2%),

¥130.2 billion (+57.8%), ¥74.5 billion (+43.1%) and ¥75.8 billion (+52.7%) respectively, compared to the corresponding period of the previous fiscal year.

Revenue from operations, operating income, business income, ordinary income, and net profit* for the third quarter (cumulative) reached new record highs.

Business income in each of the four main segments (Leasing, Property sales, Management, and Facility Operations) also reached new record highs for the third quarter (cumulative).

Based on the strong performances in the Property sales to investors and the Management segment, we have revised up our full-year forecasts.
Operating income, business income and ordinary income have each been revised upward by ¥10 billion, and net profit*? by ¥5 billion.

As a result, revenue from operations, operating income, business income, ordinary income, and net profit'2 are all expected to reach new record highs*s.
In addition, we expect to achieve the profit target™ for FY2026 set forth in “& INNOVATION 2030”, one year ahead of schedule.

The share repurchase amount of ¥45.0 billion announced on February 7, 2025, as shareholder returns for the previous fiscal year, has already been completed.
The rep shares are to be on February 27, 2026,
*1 : Quarterly et profit attributable to owners of the parent *2 : Net profit attributable to owners of the parent

*3 : Projected new record highs: 14th consecutive year for revenue from operations; 2nd consecutive year for business income; and 4th consecutive year for operating income, ordinary income and profit attributable to owners of parent.
*4 : Business income: ¥440.0 billion or higher; Profit attributable to owners of parent: ¥270.0 billion or higher.
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Result (4) Result (8) Esmngalsare) LERS Ees Comparisn (Rate) Previous Forecast Current Forecast
Current Forecast (C) | Previous Forecast (D) 5 o
(As of Feh, 5, 2026) | (Asof Nov: 7, 2025) (et profit (Net profit
¥265.9 billion) : ¥270.0 billion)
(+8F/Billions of Yen) 2025.41-2025.12.31 2024.4.1-2024.12.31 ) (B-1) 2025412026 3.31 2025.4.12026.3.31 ©n) ()
EE IS Record Approx. Approx.
[Revenues from operations prer 1,981.8 1,676.7|  +305.0| +18.2% 2,700.0 2,700.0 = 73.4% +10.3%/year +11.5%/year

h
EESTY Record - . i CAGR CAGR
[Brerating Trcomo e 302.6 220.6 +82.0| +37.2% 395.0 385.0 +10.0 76.6% _

1 *5 : Relative to the FY2023 EPS forecast of ¥78.5
=k Record @Progress on the 50% reduction of strategic shareholdings
el 355.4 2252 +1302 +s578% 440.0 4300 +100] sos%

'S Record Current Forecast v Pro-gress
Ceosing el 136.3 131.5 +4.7 +3.6%: 175.0/ 175.0 - 77.9% in the third quarter
2?,cr,v Slea 162.1 51.5 +110.6]  +214.9% 195.0 190.0] +5.0 83.2% Cumulative reduction of | Cumulatively reduced to
i approximately 40% 40%
A Record
B 58.9 51.0 7.9 +15.5% 85.0 80.0| 450  69.3%
- - W Notice Regarding Completion of Share Repurchase
Record
gf;\grfmscmnqns 38.2 318 fiet R 0.2 45.0 45.0 = 85.0%|  (as Shareholder Returns for Fiscal Year 2024
(approved on February 7, 2025))
20ft
+1:5] +34.3% 2 2 5
Other 6.2 4.6 4 5.0 0 B Acquisition November 27, 2025
e r
Givingtin sresismis -45.2] -1.1] - -65.0/ -65.0] - - Total numbe_r of 26,275,200 shares
shares acquired
RS e Total amount of
295
Didinuisiincame 172.9 +74.5|  +43.1% 305.0 295.0 +10.0 81.2% hsrton ¥44,999,999,800!
itnzcmmrsll Scheduled date of
e 144.0| 4758  +52.7% 270.0 265.0] +5.0| 8L4% ; February 27, 2026
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Please turn back to slide 3.

Reflecting earnings revisions, we had revised up our guidance for our growth metric,

EPS growth, from our initial guidance of around 9.6% to around 10.3% at the end of 1H.

However, factoring in our latest revisions to our earnings forecast, we again revise up our

guidance to around 11.5%. With regard to ROE, we reiterate our mid 8% level forecast.

While there will be some impact from what happens with share prices, we continue to focus

on achieving this target one year early.

The group as a whole remains firmly committed to achieving our upwardly revised profit

targets for this fiscal year as well as the KPIs set out in "& INNOVATION 2030".

This completes our presentation.

Thank you.
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