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I will present in detail the full-year results for the fiscal year ended March 2026.

Similar to last time, I will use the Financial Results and Business Highlights presentation

dated May 13, which is available on our website.

As usual, I will begin with the results highlights on slide 3 of the presentation.
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Financial Highlights : Summary of FY2025 Financial Results and FY2026 Earnings Forecast Highlights

-Business Income : ¥445.1 billion, up 11.6% YoY. Net Profit**: ¥278.6 billion, up 12.0% YoY.

Current -Revenue from operations, operating income, business income, ordinary income and net profit™ all achieved YoY growth in both revenue and
Fiscal Year  earnings. all exceeded forecasts and reached new record highs'2.
(FY2025) +The profit and ROE targets for FY2026 under the Group's long-term Vision "& INNOVATION 2030" were achieved one year ahead of schedule.

(See table on the lower right.)

FY2025 FY2024 Change (Rate) FY2025 | Achievement

Results (A) Results (B) 9 Forecast (C) Rate

(Billions of yen} 2025.4.1-2026.3.31 2024.4.1-2025.3.31 (A-B) (A/B)-1 20%%?35022062.63.31 (A/C)
‘Revenues 2,709 2,625 +84)  +32% 2,700 100.4%
ofnecr_oa:::g 397 372 +25|  +6.7% 395 100.7%
Ranes 445 398 +46|  +11.6% 440 101.2%
o 313 200 5 w7.9% o
Net Profit'* 278 248 +29|  +12.0% 270 103.2%

]
Next -Revenue : ¥2.8 trillion, business profit : ¥450 billion, net profit™: ¥285 billion. : ®Progress toward the FY2026 Goals of “& INNOVATION 2030":
Fiscal Year -f-rlom income, - e income, ordinary income and 1 FY2025 Y2026 FY2026 :
(FY2026) net profit ~ all expected to reach new record highs ~. : Results Forecast Goals H
1
! o H
FY2026 FY2025 Change (Rate) : £PS o HS.:::ZYW st | +8%iyear or figher-| 1
I 5 o CAGR 1
Forecast (D) Results (A) e R T o . I
1 Rehieved one ve: 1
{Billions of yen} 2026.4.1-2027.3.31 2025.4.1-2026.3.31 (D-A) (D/A)-1 1 head of schedul = 1
1 ROE 8.7% 8.5% or hgnar 8.5% o 1 grer :
Revenues - 1 :
from Operations highs 21800 2/ 709 +90 +3.3% : ReRieved one year 1
Operating Record 1 Business | 2head of schedule ) ¥440.0 bt 1
T 410 397 +12 +3.1% : ke ¥445.1 billion | ¥450.0 billion 2 Iug)_“‘ :
Business Recor 1 !
450 445 +4 +1.1% ! o !
5:;5;‘:; = ! Net profit™ "¥278.6 bition | ¥285.0 bition | ¥270.0 billon :
e 315 313 +1 +0.5% : ) ' et
; 5% I
Income ! i
]
_ Record 1 cu rediiction | Cumutative reduictio 1
Net Profit*! hig(l’:; 285 278 +6 +2.3% ! Strategic | S reducion ..nru\f 50;; 2 | J—— :
: shareholdings 1 40% or higher 3 H
o i I
2 utive year for revenue from operasions; 2nd consecusive year for busness income; and 4th consecutive year for operating incame, orcinary ncome anc netprof. |~ : 5
3 uthve year for revenue from operations; 3rd conseeutive year ‘or business incore; and 5th consecutive year for operating income, orcinary income ang net profit. 5 ¢
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As indicated in the blue box on the upper part of the page and the figures in the table, in
FY2025 we achieved YoY growth for each of operating revenue, operating income, business
income, ordinary income and profit attributable to owners of the parent, exceeded our

forecasts for the full year and also set record highs for all levels of earnings.

As shown in the box on the lower right, the resulting full-year EPS was 101 yen, for an EPS
CAGR of 13.4% from the FY2023 EPS forecast of 78.5 yen.

The ROE for FY2025 was 8.7%. Mitsui Fudosan achieved its FY2026 goals for ROE, business
income and net profit under the Group Long-term Vision '& INNOVATION 2030', one year

ahead of plan.

Our forecasts for FY2026, as shown in the lower part of the blue box and the figures in the
table are: operating revenue of 2.8 trillion yen, business income of 450 billion yen and profit

attributable to owners of the parent of 285 billion yen.

We project record high earnings in FY2026; our forecasts represent the 15th consecutive
year of record highs for operating revenue, the 3rd consecutive year for business income

and the 5th consecutive year for net profit.
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Financial Highlights : Summary of FY2025 Financial Results and FY2026 Earnings Forecast Highlights
-Business Income : ¥445.1 billion, up 11.6% YoY. Net Profit**: ¥278.6 billion, up 12.0% YoY.
Current -Revenue from operations, operating income, business income, ordinary income and net profit™ all achieved YoY growth in both revenue and
Fiscal Year i all and reached new record highs'2.
(FY2025) +The profit and ROE targets for FY2026 under the Group's long-term Vision "& INNOVATION 2030" were achieved one year ahead of schedule.

(See table on the lower right.)

FY2025 FY2024 FY2025 Achievement
Change (Rate)
Results (A) Results (B) Forecast (C) Rate
As of Feb,6, 2026
(silllons of yen) | 2025.4.1-2026.3.31 2024.4.1-2025.3.31 (A-B) (A/B)-1 2025.4.1-2026.3.31 (A/C)
Record
SR 2,709 2,625 +84 +3.2% 2,700 100.4%
Operating Recor 0 9
T 397 372 +25  +6.7% 305  100.7%
Business Recor 0, 0
s 445 398 +46 +11.6% 440 101.2%
Ordinary Recort 9 9
Income | MBS 313 290 +23 +7.9% 305 102.7%
Net profit™ | [JEER 278 248 +29 +12.0% 270 103.2%
= e 3 = T e e e 3
ext *Revenue : ¥2.8 trillion, business profit : ¥450 billion, net profit *: ¥285 billion. : ®Progress toward the FY2026 Goals of “& INNOVATION 2030"
Fiscal Year -lirlom income, - e income, ordinary income and 1 FY2025 Y2026 FY2026 :
(FY2026) net profit ~ all expected to reach new record highs ~. : Results Forecast Goals H
H 1
- 1
FY2026 FY2025 Change (Rate) ! i *13.':%” - +8%year or Fighers 1
cAGR 1
Forecast (D) Results (A) ; gRvtiEts ®s vio10) oK .
1 KeRieved one yaar 1
(sitions of yen) | 2026,4,1-2027.3,31 2025.4.1-2026.3.31 (D-A) (D/A)-1 1 ahead of schecule 4 !
1 ROE 8.7% 8.5% or hgnar 8.5% o grer :
Record 1
Revenues 2,800 2,709 +90 +3.3% ; e '
Operating Record 0, ! Business | 2pad of schedule ’ ¥440.0 biltion 1
T 410 397 +12 +3.1% ; e ¥445.1 billion | ¥450.0 billion Sk !
Business !
: 450 445 +4 +1.1% ! o !
ncome i - | B ¥270.0 bition 1
Ordinary Record » | Net profit .6 billion ¥285.0 billion o 1
Income 315 313 +1 +0.5% : or higher ;
S mee— 1
Net Profit*t 285 278 +6 +2.3% : Stratedle CJ"\J\EU\’i‘-ng: an | Cumuas 50:{:” iy (——— 1
: shareholdings s higher (3-yesr anrustive) :
*1 : Profil allrbu.able Lo owners of parenl L__________________________________-_I
*2 : Achievec new recorc ghs: 14th consecutive year for revenus from operacions; 2nd consecutive year or bus'ness income; and 4th consecutive year for operating Incame, orcinary Ncome ane NeLprofit. | ~4 : Rase for caxulation: FY2073 P25 forecast af ¥7R.5
3 : Frojected new record highs: 15th consceutive year for revenue fror operations; 3rd consceuive year for business incore; and 5th consecutive year for operating income, orcinary income ang net profit.  *5 : Calculated basec on cersain assumptions
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Returning to the box on the lower right, as a consequence of these forecasts, we project a
3-year CAGR of 10.3% for growth metric EPS growth.

We are expecting to significantly exceed the FY2026 CAGR target of 8% EPS growth and
project an ROE of more than 8.5%.

For strategic equity holdings, relative to our target of a 50% reduction over the 3-year
period from the end of FY2023, we have achieved a reduction of around 40% as of the end
of FY2025. We now aim to achieve a cumulative reduction of more than 50% as of the end

of FY2026.
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Financial Highlights : Shareholder Returns for FY2025 and Forecast for FY2026 Highlights
Trends in Profit Attributable to Owners of Parent and Dividend per Share™
Period Item Comments e
cvens {Millions of Ycn)
40 1 Ne profit (right axis) 37 300,000
-Increase of ¥1/share from the forecast annual dividend of ) & ) 35.
¥34/share announced on November 7, 2025. 35 —e—Dividend per share (left axis) %
Annual ¥35/share | Interim dividend : ¥17/share {completed) 250,000
dividend (Planned) Year-end dividend : ¥18/share (Planned) 30 4
-Increase of ¥4 per share from ¥31 per share in the previous
fiscal year. T A
year. 25
20 | 150,000
Current Fiscal 15
Share i -Repurchase period : Dec. 8, 2025 - Mar. 9, 2026 100,000
Year ¥57 billion - !
repurchases {Completed) +Scheduled date of the cancellation : May 29, 2026 10
(FY2025) (Total) 1compl (Decision made on May 13, 2026)
2025.4.1-2026.3.31 50,000
54222 2
o
Total 2
return 54.9% |(Total dividends for the year + Total share repurchases for Trends in Total Dividend Amount, Sh: DI St ui
‘ / i "
vaHo (Planned) |the year) / Profit attributable to owners of parent and Total Shareholder Return Ratio
60% hases
Total dividend (right axis)
Total sharehol I ) o 1o0000
e otal shareholder return (left axis)
=e—Total shareholder return (left axis)
*Increase of ¥2/share from ¥35/share for the current fiscal 50%
Annual ¥37/share |year. This is the sixth consecutive year of dividend increases.
dividend (Forecast) Interim dividend : ¥18.5/share (Planned) 5%
Year-end dividend : ¥18.5/share {Planned}
Next Fiscal
Year 40%
{FY2026)
2026.4.1-2027.3.31
Total 35%
i -Repurchase period : May 14, 2026 - Oct. 31, 2026
amount of £ 4
share ¥ig:r:!$n -Additionally, further share repurchases during the fiscal year
» will be considered. 30%
repurchases
25%
20% !

I R I T P I R
PR iR i i i

1 Due to 3 stock spit on 4/1/2024 (from 1 smare to 3 shares], FY2001-2023 figures are adjustec to post-spit sasis
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With regard to shareholder returns, please turn to page 4.

Based on the overshoot of our net profit forecast and reflecting the dividend policy set out in
& INNOVATION 2030 for a dividend payout ratio of around 35%, we have raised our annual
DPS guidance for FY2025 from the 34 yen as announced on November 7 to 35 yen, up

1 yen. This represents a 4 yen increase from the 31 yen of the previous fiscal year.

Combined with the share buyback program of 57 billion yen announced on November 7,
2025, this will bring the total payout ratio for FY2025 to 54.9% of profit attributable to
owners of parent. The 57 billion yen share buyback program was completed on March 9.
With regard to the treasury shares we acquired, the board of directors has resolved to retire

the shares on May 29.

Our DPS guidance for FY2026, based on a payout ratio of 35% and our net profit forecast of
285 billion yen, is for an annual dividend of 37 yen, up 2 yen from FY2025. In addition to
this, for shareholder returns in FY2026, we have also decided today to implement a

40 billion yen share buyback program. We note that subject to conditions such as share
price, cash and progress toward achieving our KPIs, we are open to considering further

share buybacks over the course of the fiscal year.
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: . . Financial Results and
Summary of FY2025 Financial Results : Summary of Consolidated Statements of Income Corporate Information, etc.
SRS oA
Consolidated Statements of Income [ e i Extraordinary Income (Losses)
: EJF Yen in millions
FY2025 FY2024 | B89 Chonge [P comos o] [MBIRIE/Extraordinary Income] Btz : &5/ Unit: Yen in millions
BB Revenue from Operations 2,709,747 2,625,363 +84,383 3.2%)| Lo 51,776
sy Loasin 936,601 872,331 +64,270| T T =
0L Froperty € 729,271 758,069 28,798 Sae e +
RFTA Management 511,470 486,291 +25,178 103,453
arets Faoiity Operatior 244,146, 224,054 +20,091
2ot ther 288,257 284,616 +3,641 MBS/ Extraordinary Losses]
o = mane 19,757
WMHE" Business Income 445,120] 398,688] +46,432 11.6%)| incirieab Lo s Fuad Anele -19,
Operating Income 397,788 372,732  +25,055 6.7%) i 19,757,
-4,422 -2,813 -1,608
_ 51,754 28,769| +22,984 DREDER
Business Income by Segment Differences between Announced Forecast
\ 177,011 176,429 +581 B4 : SR/ Un
193,182 167,078 +26,103
- . L LTEOER BEE
80,891 71,642| +9,249| FY2025 20262 A6HAR
46,345 38,610) 47,734 ~ " bt iy
1 EETES
1078 5,559 el Revenue from 2,709,747 2,700,000, 9,747 100.4%)
-62,488 -61,641 -846 operations.
ot
-84,469| -82,470 ~1,998| 397,788 395,000 2,788 100.7%
Opersting Income
4,35 4 8
s e — it 445,120 440,000 5,120 101.2%
73,493 79,321 15,827 e e S i g .
— = 2 - 313,319) 305,000] 8,319) 102.7%;
313,319 290,262] +23,056 7.9%| oedinary Income > ok 3 :
(A TS
83,695 72,798|  +10,897
i 2 L b bt ¥ 278,684 270,000 8,684 103.2%
103,453 83,692] +19,760| .
19,757 10:5% -8.863) 1 R RRHEOHERANE (FREHBCESLL ISR ARADNERU) +EERESINE
397,014| 363,060| +33,954 *2 FREHBEENLUMERH ERMIIRESD
-125,163]  -116,994 -8,168 S R
271,851| 246,066 +25,785
Net Loss Attributable to
Non-controlling Shareholders 6,833 2,733 +4,099
DESEEIR L R T
Net Income Attributable to Shareholders of the Company 278,684 248,799 +29,885 12.0%
RS ERE S0 L = 15 sales to extemal cst
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I will now explain the results in detail. Please turn to page 65 of the Financial Results and

Business Highlights presentation. I will start with the profit and loss statement.

FY2025 operating revenue was 2 trillion, 709.7 billion yen, up 84.3 billion yen or 3.2% YoY.
Business income, which is the combination of operating income, and gains and losses on
equity method investments and the disposal of fixed assets, was 445.1 billion yen, up

46.4 billion yen or 11.6% YoY. Ordinary income was 313.3 billion yen, up 23 billion yen or
7.9% YoY. Profit attributable to owners of parent was 278.6 billion yen, up 29.8 billion yen or
12% YoY.

Progress relative to full-year guidance is shown on the right in the table entitled Achievement
Rate. We revised up our earnings forecasts twice in FY2025, but relative to the upwardly
revised forecasts, we exceeded our projections at each level from operating revenue down to

net profit.
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Summary of FY2025 Financial Results : Summary of Consolidated Statements of Income Corporate Information, etc.
SRS E oA
Consolidated Statements of Income [ ] Extraordinary Income (Losses)
: B Yen in millions
FY2025 FY2024 | B89 Chonge [P comos o] [MBIRIE/Extraordinary Income] Bz : B/ Unit: Yen in millions
#MR2E Revenue from Operations 2,709,747| 2,625,363 +84,383 3.2%)| SIERATHE 51,776
ke Leesir 936,601, 872,331 +64,270 e e
g 729,271] 758,009 28,79 Sai ns 55676
RFTA Managament 511,470 486,291 +25,178 103,453
et 244,146 224,054 +20,091
zoft 288,257 284,616 +3,641 [MBUAS/ Extraordinary Losses]
EZCECES
WMHLR" Business Income 445,120 398,688| +46,432 11.6%)| e G e Pae Aol -19,757
Operating Income 397,788 372,732  +25,055 6.7%) 19,757
Total .
, -4,422 2,813 -1,608 o
1 4
i 51,754 28,769 +22,984 DNREDER
T A5 10 D) Business Tncome by Segment Differences between Announced Forecast
BEd [ 177,011 176,429 +581 R — e
L 193, 167,078 6,103]
gL 93,182] 07: +26,10 ;llﬂ pn| AECoER prypems
EEENTS 80,891 71,642 49,249 Fv2025 | 202G 2 A GRS
e 46,345 38,610 +7,734 a r Eroorm Ry
- = EETES
eon 1078 5,559 el Revenue from 2,709,747 2,700,000/ 9,747 100.4%)
2 atom -62,488 61,641 -846 oparations s el
ot
ERIHAL Xpan: -84,469 -82,470 ~1,998| 397,788 295,000 2,788 100.7%
= Operating Income
I8} 4,35 4 8
s 352 2,472] 1,880 [ ‘
At 73,493 79,321 +5,827| PR 445,120 440,000 5,120 101.2%
o — = 2 - 313,319) 305,000] 8,319) 102.7%;
[#RE ordinary tncome 313,319] 290,262 +23,056 7.9%| ordinary Income o A i3 :
it 33|
Bl Extraordinary 83,695 72,798|  +10,897
bt shloalid ’ L 8 278,684 270,000} 8,684 103.2%
157408 103,453 83,692| +19,760
RRdES -19,757 10,894 -8.863 (FREDBLENILMERITHARINEIV) +EEREBONE
[ @ Tax 397,014] 363,060] +33,954 ARG ED
[Ersm -125,163|  -116,994 -8,168
RIS 271,851| 246,066 +25,785
Net L Attributable to
Non-controlling Shareholders 6,833 2,733 +4,099
DESEEIR L R T
Net Income Attributable to Shareholders of the Company 278,684 248,799 +29,885 12.0%
* INEISNERE S0 L o les to extemal cust
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Next, before covering the details of the segment results, please return to the table on the left.

I will discuss the major items below the line.

I will begin with non-operating income.

We incurred a loss of 4.3 billion yen in equity in net income or loss of affiliated companies, a

1.8 billion yen YoY widening of losses. This is mainly the result of increased expenses such as

depreciation and other expenses related to US rental properties that were completed in the

fiscal year under review or the previous fiscal year.

Net interest expense was 73.4 billion yen, an improvement of 5.8 billion yen versus the

previous fiscal year. While there was an increase in net yen-denominated interest expense on

the back of rising interest rates in Japan, net foreign currency-denominated interest expense

declined, mainly reflecting the impact of rate cuts in the US and other factors.

Other non-operating income was a loss of 6.6 billion yen, a 5.9 billion yen YoY widening of

losses. This reflects the impact of a decline in dividends received and an increase in losses on

the retirement of tangible assets.

As a result, overall non-operating income was a negative 84.4 billion yen, a 1.9 billion yen

deterioration YoY.
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Summary of FY2025 Financial Results : Summary of Consolidated Statements of Income Corporate Information, etc.
SRS E oA
Consolidated Statements of Income M : ESEU : Extraordinary Income (Losses)
: B Yen in millions
FY2025 FY2024 | B89 Chonge [P comos o] [MBIRIE/Extraordinary Income] Bz : B/ Unit: Yen in millions
#MR2E Revenue from Operations 2,709,747| 2,625,363 +84,383 3.2%)| SIERATHE 51,776
sy Loasin 936,601 872,331 +64,270) T
= - EL T FEEEEY 51,676
oL Fropert 729,271 758,069 28,798 Salc o
RFIA b Managament 511,470 486,291 +25,178 103,453
et Faoli 244,146 224,054 +20,091
Zoft ther 288,257 284,616 +3,6¢1 [MBUAS/ Extraordinary Losses]
o = mane -19,757
WMHE" Business Income 445,120 398,688| +46,432 11.6%)| Sl A Liw o Pat Asate i
Operating Income 397,788 372,732  +25,055 6.7%) 19,757
Total .
, i : -4,422) 2,813 -1,608] _—
i 1 4
B 51,754 28,769| +22,984 DNREDER
Business Income by Segment Differences between Announced Forecast
1 177,011 176,429 +581 O s
193,182 167,078 +26,103 P
80,891 71,642] +9,249| FY2025 202642 A6EAR N
46,345] 38,610 47,734 a " Frogrem Ra
~ = EETEY
1078 5,559 el Revenue from 2,709,747 2,700,000/ 9,747 100.4%)
-62,488 61,641 -846 oparations g D] s | Vo
ot
ne (Expenses) -84,469| -82,470) -1,998| 397,788 295,000 2,788 100.7%!
= Operating Income
i 4,35 4 88
s . ,352] 2,472] 1,880 [ ‘ )
SRR Intersst [ pansa), in Net 73,493 79,321 15,827 PR 445,120 440,000 5,120 101.2%
2ot thers, in X -6,622 -676) -5,946 Ty
313,319) 305,000 8,319) 102.7%;
Iﬂﬂﬂﬁ Ordinary Income 313,319 290,262| +23,056 7.9%] Ordinary Income
(AL E I
DAL Extraordinary 83,695 72,798|  +10,897
bt kbt ’ L 8 278,684 270,000} 8,684 103.2%
157408 103,453 83,692| +19,760
HRIRE -19,757 10,894 -8,863 *1 (FREDBLENILMERITHARINEIV) +EEREBONE
: ome Taxes 397,014| 363,060 +33,954 *2 FREHBEENLUMERH ERMIIRESD
[Ersm -125,163]  -116,994 -8,168 : :
RIS 271,851| 246,066 +25,785
Net L Attributable to
on-controlling Shareholders 6,833 2,733 +4,099
DESEEIR L R T
Net Income Attributable to Shareholders of the Company 278,684 248,799 +29,885 12.0%
* INEISNERE S0 L o les to extemal cust
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Next, for extraordinary gains and losses, please refer to the box on the upper right entitled

Extraordinary Income.

We posted 51.7 billion yen in extraordinary gains from the disposal of tangible assets. This is
in line with the policy set out in the Long-term Vision & INNOVATION 2030 of not
distinguishing between tangible assets and real property for sale when considering disposals.
We generated profits on the sale of the Otemachi Building Nagoya Station Front Building and
the former Hibiya U-1 Building.

We also generated profits on the sale of investment securities of 51.6 billion yen, in line with
the policy set out in & INNOVATION 2030 to reduce holdings of investment securities. We

generated profits on the sale of a portion of our equity holdings.

Under extraordinary losses, we incurred 19.7 billion yen in impairment losses. As explained at
the time of 2Q results, this is related to a loss at LaLaport BBCC, a retail facility in Kuala
Lumpur, Malaysia. As previously disclosed, there is a JV partner for LaLaport BBCC. The
partner will bear their share of the loss in line with their stake. As such, the impact on Mitsui
Fudosan's net profit will only be for our share, which is around 8 billion yen, or roughly half of

the 17 billion yen LalLaport BBCC impairment loss.
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SRS oA
Consolidated Statements of Income Mg : B/ o Extraordinary Income (Losses)
FY2025 FV2024 | B Chonoe Bt : BJ5A/Unit: Yen in millions
MMNEE Revenue from Operations 2,709,747| 2,625,363| +84,383 51,776]
sy Loasin 936,601 872,331 +64,270
= 51,676
i Froperty Sal 729,271 758,069 28,798
QxS Managament 511,470 486,291 +25,178 103,453
HEEAEE Faoiity Oparation: 244,146 224,054 +20,091
zot: ther 288,257 284,616 +3,641
BRHR" Business income 445,120| 398,688| +46,432 11.6%| -19,757
Operating Income 397,788 372,732  +25,055 6.7%) -19,757
i -4,422) -2,813 -1,608
G 51,754 28,769 +22,984 DREDER
A00 BN Business Income by Segment Differences between Announced Forecast
BEd Laasin 177,011 176,429 +581 A ——
5t Property Sal 193,182 167,078 +26,103 s:n:nm}! P e
RRTAN Management 80,891 71,642 +9,249 FY2025 20264216 S
ter Faciity Operatior 46,345 38,610| +7,734] 2026 | Announced Foreast | Progress Rate
" 1 EETES
con k 10,128 5,559 el Revenue from 2,709,747, 2,700,000| 9,747, 100.4%|
2 Pl rporate Exper nd Elirination -62,488| -61,6¢1 -B46|
ot
RS Non-operating Income (Expenses) -84,469 -82,470 1,998 1297,788| 295,000, 2,788 100.7%
Eauity n Net Incorms (Loss) of Operating Income
#4553 At otk -4,352 2,472] 1,880 e
3 Interest. Income (Expenss), i Nat 73,493 79,321 15,827 AT 445,120 440,000 5,120 101.2%)
zot: thers, in Not -6,622 -676 -5,946 e
(R ordinary tncome 313,319] 290,262] +23,056 7.9%) Obtihaey e ity =00 Ll WBTH
Rl Extraordinary Income (Losses) 83,695 72,798|  +10,897 — — - ——
157408 83,692] +19,760
IR -10,894 -8,863 " . " [
[awmew LR ocome beror ncome Tuxes 397,014 363,060 +33,954 *2 FUEHELENLMRRIARAIRESD
(A8 Income Taxes -125,163]  -116,994) 8,168 (e 48 e RO gy :
latizi=3 Net Income 271,851| 246,066 +25,785 *2 Incudng Gan x : s In Equity Securities of Al ies for e ¢ ¥
E (R Net Loss Attributable to
g Non-controlling Sharcholders 6833 2733 #4,089
RS EIRIRT S LM
Net Income Attributable to Shareholders of the Company 278,684 248,799 +29,885 12.0%)
RS ERE S0 L = 15 5ales £ extamal Customes
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Please return to the table on the left. As shown on the fourth line from the bottom, corporate

tax was 125.1 billion yen.

Net losses attributable to non-controlling interests, shown in the second row from the bottom
on the table, was a positive 6.8 billion yen. The figure is a significant positive, reflecting the
portion of impairment losses attributable to non-controlling interests for LaLaport BBCC, as

just discussed.
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Summary of FY2025 Financial Results : Summary of Consolidated Statements of Income Leasing Corporate Information, etc.
i B : SHA/Unit 1 in milliol
R/ Leasing FY2025 Fv2024 WM Crange
ERAA T ADRE R DIEAF LD, TIAINE 2742 ¥fices 486,495 466,601 +19,893
AT IE642(BFOIBIR, SEMOIBE. 335, BIAKIC =
= ¢ figse eta ities 4,
5133 M QR BEA T RRER(1.6%, T S Retai 334,919 299,100 +35,818
Dverall revenue from operations incr y ¥64.2 billor Revenue from Operations zoft thers 115,186 106,628 +8,557
m ait/Total 936,601 872,331 +64,270
- ‘L" iy : Atk biieiey. -t EEEAL perating Income 181,565 176,479 +5,085
Jkyo metropolitan area was 1.
FoykgEag Equity in Net Income (Loss) of Affiliated Companies -4,554 -50 -4,503
FBRFAF pusiness Tncome 177,011 176,429 +581
FLEEWERE/ Vacancy Rate 3/2026 12/2025 9/2025 6/2025 3/2025 3/2024
SR BBE TR AR e A L / /: Y
Major Projects during the Year e 3.0% 3.2% 3.5%) 3.7% 3.5% 3.8%
(SRS (LuRmme) 1
. er ?“?7(7‘?&”? R W, 1.6% 1.5% 0.9% 1.1% 1.3% 2.2%
[l=]
Lo~ X3 (W)
el FY2025 FY2024 Bt/ hanae
3 A 74Z P Owned 2,069 2,059 +10
EGATESSHMA R fice: #E8  Sublease 1,517 1,573 -56
Sl sialindids pialale Pifi_ Ownod 2,248 2,005 +243
SR Retail Facilities [#E8¥  Subleas 800 708 +92
Bt/ Total 6,633 6,345 +288
(£ ¥tk WEREIEXR/Breakdown of Leasing (Standalone)
ATROffice: W@it/Total EE/ Tokyo Metropolitan Are: W75/ Local Area
FY2025 FY2024 FY2025 FY2024 FY2025 FY2024
HRE Number c 114 115 93 93 21 22
ST (Fm) L. e (1,0007) 2,827 2,860 2,551 2,581 276 279
I Leasine > (¥ millions) 356,678 344,948 332,172 320,873 24,505 24,075
EEE3 Vacancy Rate 1.8% 1.5% 1.6% 1.3%) 3.2% 3.4%
] Wt/ Tow S Tokyo Metropolitan Area M7/ Local Arca
IR FY2025 FY2024 FY2025 FY2024 FY2025 FY2024
RS Numl ~ 106 98 75 70 31 28
AT (Fri) L 2,620 2,356 1,560 1,440 1,060 915
U L 297,125 270,620| 186,831 174,165  110,293| 96,454
=== 2.3%)] 2.3%) 2.4%) 1.8%) 2.2% 3.0%
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Please turn to the next page. I will now cover the segment results in detail.

First, the Leasing segment, as shown on slide 67 of the presentation.

Reflecting growth in revenues and profits from offices in Japan and overseas, such as Tokyo
Midtown Yaesu and 50 Hudson Yards in New York, FY2025 operating revenue was 936.6 billion
yen, and operating income was 181.5 billion yen, up 64.2 billion yen and 5 billion yen YoY
respectively. Equity in net income or loss of affiliated companies was a negative 4.5 billion
yen, a YoY decline of 4.5 billion yen, reflecting the impact of depreciation expenses on US
rental properties which were completed in the fiscal year under review and the previous fiscal

year. As a result, business income was 177 billion yen, up 0.5 billion yen YoY.

The office vacancy rate is shown in the box in the middle of the page. Mitsui Fudosan's non-
consolidated metropolitan area office vacancy rate as of the end of March remains at a low
1.6%.
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Summary of FY2025 Financial Results : Summary of Consolidated Statements of Income Property Sales Corporate Information, etc.
Wi : BH A/ Unit: Ye 1 millions
5358 Property Sales Y2025 FY2024 TR/ Change
Wﬁ%ﬁ:ﬁif\\ l_‘Lﬂﬁ—T‘/HbZJII(‘—?:/?{rTﬁ EIAEE SR 439,356 413,574 +25,781
HB5 1S 05 ERLOEIICSDIBIRISE . 19EHkE) Y
O BMET RS, IORABES U | | SR : RSB FIHEEHRS 269,915 344,495 -54,579
&SI TIRA. BEEIREIELRCHCEDINZ:, v | |REVEnUE from Operations
A NBAET287EAOMIL. 26 LEFHOEE. B8, &t/Total 729,271 758,069 -28,798
BENOFET >3 BORME L FEFE2,350 iy
I3 9 3 2L 13 75%, SRR 112,005 96,431 +15,573
i i Bl s Yoy Ve 14 property A28 s S
g o R - IHETHIESG 31,496 46,455 -14,958
S ACAANOHAEA®  Proerty seled 5 nvesis arid et &it/Total 143,501 142,886 +614)
pne 155:419IR%"  Equity in Net Income (Loss) of Affiliated Companies’ -2,073 =577 SR
B EE A ain (Loss) on Sale of Fixed Assets 51,754 28,769 +22,984
roper
FRAE Business Income 193,182 167,078 +26,103

* ABESELENLULERSHGAENRREE
) on sale of i it

wcluding gain (1 westments in y securities of aff

TR ERRAE 400,848 377,592 +23,255
R i (m) 2,747 3,693 -546,
— e = W ntiE (73F) 14,592 10,225 44,367
R ap RN o EEES 38,507 35981  +2,526
Major Projects during the Year ': $ 7“‘ A : =% (5) 407 417 -10
(EREEHR] 4 B USEDHE () 9,461 8,629 +832]
=H o B 439,356 413,574 +25,781
B#& (B 3,154 4,110 -956
- |ESEDHE (5) 13,930 10,063 +3,867
i 59
[oMEESR) plet 1y of Residential Property Sales to Individuals (Dor Q) (F/Units)
3/2026 12/2025 9/2025 6/2025 3/2025 3/2024
i = 36 387 _43] 30 32 24
ool 10 24 26 23 22 22
“MFLP 6494+ 46 61 69 53 54 46
dividuals (Domestic)l

{ for Sale from Residential Property Sales to Indi Is (Domestic {F/Units)

RS- FRPSEE WHRET F LAtk WREA IR FAPFAATETE

Contracts Reported N ontracts at the | Newly Launched

furing the Year i : : of Unit End of the Year Juring the Year
3,844 2,604 6,448 2,747 3,701 2,641
mily Home Sale 43 466 509 407 102 458
3,887 3,070 6,957 3,154 3,803 3,099
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Next is the Property Sales segment. Please turn to page 68.

As shown at the very top of the page, FY2025 operating revenue for Property Sales as a whole
was 729.2 billion yen and business income was 193.1 billion yen. This represents a 28.7 billion

yen YoY decline in operating revenues but a 26.1 billion yen YoY increase in profits.

Looking at the subsegments, for Property Sales to Domestic Individuals, operating revenue
was 439.3 billion yen and operating income was 112 billion yen, on the back of handovers for
Mita Garden Hills, Park City Takadanobaba and others. This represents a 25.7 billion yen YoY

increase in operating revenues and a 15.5 billion yen YoY increase in operating income.

We show the number of reported units in the middle of the page. The combined total of
condominiums and detached housing units was 3,154, down 956 units YoY. However, the
average price per unit for the combination of condominium and detached housing units hit a

record high of 139.3 million yen. Near term selling conditions remain strong and unchanged.

We show completed inventory on the lower part of the page. As you can see, FY2025
completed inventory as of the end of March 2026 was 36 units for condominiums and
10 units for detached housing, for a combination of 46 units. Inventory remains at
historically low levels. Also, while not indicated on the slide, the OPM for domestic

residential property sales was 25.5%.

10



Financial Results and Business Highlights for Summary of FY2025

M -~
20264E3AM REME  EEPLEIE e RE - RRFHS
y i i P sal 5 Financial Results and
Summary of FY2025 Financial Results : Summary of Consolidated Statements of Income roperty Sales Corporate Information, etc.
i : EAYUnit: Yen in millions
538/ Property Sales Y2025 FY2024 T/ Change
EREESER. =BT Do EIAE R p— 413,574 +25,781
HB5 1S 05 ERLOEIICSDIBIRISE . 19EHkE) A
- EIMET SRS, RSB S S U R :‘“‘3 — R MIHETHRE 289,915 344,495 -54,579
RSN TIR A, BFEERRAELR CECEDISE. © cevenusiron Operations - -
JAS NRIET287(FMHOWEIR. 26 1{EMOIBE. 1. &it/Total 729,271 758,069 -28,798
EROFET> 325 RORME LT EF#2,350 SN
. BEINEE SR
1o 3 BB EET S %, v : 112,005 931 +15,573
e e o ggx‘u"zﬁl Trcoms WRER AL EIHEEIRE 31,496 46,455 -14,958
s &&t/Total 143,501 142,886 +614/
s et -1 - Fr il Equity in Net Inco 1 Companies -2,073 -4,577 +2,503
BEERESEAMRAZ  Gain (Loss) on Sale of Fixed Assets 51,754 28,769 +22,984
revenue na | | EEMRFYEE Business Income 193,182 167,078 +26,103
miniu * RBIRESRAE N UL R ETHARTEIARA
year ncluding gain (loss) on sale of investments In equity securities of affiliated companies for the purpose of real property sales
T B Rer Stion 400,848 377,592 +23,255
R =8 (5 Narbe 2,747 3,693 -946
— . S = S0 (5m) 14,592 10,225 +4,367,
HECHIrsERBH LM EETTS 38,507 35,981 +2,526)
Major Projects during the Year ":gﬁjﬁ T e S8 (5) 407 417 -10
[CREEZE] e R FLEDHGE () Unt ( 9,461 8,629 +832
;E’{’j’ ;_ EEE Revenue from Of 439,356 413,574 +25,781
B e O / Sales to ERE) f Unit ) 3,154 4,110 -956
‘HARUMI FLAG SKY DUO (59—#) lﬁ%’nl:’):ﬁﬁ {AF) Unit Price (¥10 thousand) 13,930 10,063 +3,867
BN —p0—
(is5MEE5)R] ympleted Inventory of Residential Property Sales to Individuals (Domestic) (7 Units)
Cortiand (#E=1-3-77) 3/2026 12/2025 9/2025 6/2025 3/2025 3/2024
lﬁ:;‘fggl P um Sale: 36 37 43 30 32 24
S BRI . BU-1E)L ;
. amily Home Sale 10 24 26 23 22 22
MFLP €AY 46 61 69 53 54 46
e t ndividuni (Domestic]
EREERRAFBY Contracted for Sale from Residential Property Sale: Domestic) (5 Units)
L ETT T F ; RATET
"
minium Saie: 3,844
i Single-family Home Sale 43
3,887
oy
* IRERCNDRBLSOR LB s i to extamal cust
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Next is Property Sales to Investors and Overseas Individuals.

Please return to the top of the page.

Operating revenue was 289.9 billion yen, down 54.5 billion yen YoY. Business income for the
subsegment was 81.1 billion yen, the combination of operating income of 31.4 billion yen and
the sum of equity method investment profits and gains on the sale of fixed assets, at 49.6

billion yen.

On a YoY basis, subsegment operating income for Property Sales to Investors fell

14.9 billion yen YoY but was offset by a 25.4 billion yen YoY increase in equity method
investment gains and gains on the disposal of fixed assets. In total, business income rose
10.5 billion yen YoY.

11
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Summary of FY2025 Financial Results : Summary of Consolidated Statements of Income Management Corporate Information, etc.
A M/Management Wit : EFFI/Unit: Yen in
IRIA/ g FY2025 FY2024 IR change
TOAFAIRTAY M, B—S T PBRICHF DRI To)FARAA
toEE5E_E DI EBRATHS NI —IBINSE ORAE Property Managen 376,330 A61,400 H14.930
L&D, BIRIBE . (BT PLYRIRIAD NS (3, JOT1|  (EERRE BT 7oy FRES YREAES SAREE 596508
DRIFSAY NI~ DIBISFICED, 1BIRIBES, x> | [Revenue from Operations  [5okerage & Asset Managen . ’ !
R2ATE251EMOBIR, 92EMOISE. &t/ Tota 511,470 486,291 +25,178
roper et ext s increase i "
1 opera nd busin me ma ) increa jn/(;1’?f</x>t‘ 44,334 38,464 +5,869
RIS : REIAN
Oarsting Tacore {‘fvft""ff’t"*"f".’"ﬁ S 36,557 33,177 +3,379
&it/Total 80,891 71,642 +9,249
ey kR Business Income 80,891 71,642 +9,249|
FY2025 FY2024 3 Chan
=2 (QL"“T”‘E) IET&‘ = 252,857 247,740 +5,117
RS ‘ e 36,152 38,017 -1,865
Numbe f Brokerages (Uoits) i
FT’E?‘"Q:“%? les (Uni 1,364 1,425 -61

RS E SO
(£3) =FFRNBYPNF 1T~ TOMEAUDFHR : 36,2208 (AIRALE-1,8830H)
* Nur rokerages refers to brokerag xternal m
§

* IREESEBE S0 L
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Next the Management segment. Please turn to page 69.

As shown on the top of the page, the overall Management segment reported FY2025 operating
revenue of 511.4 billion yen and business income of 80.8 billion yen. This is a

25.1 billion yen increase in operating revenue and a 9.2 billion yen increase in business profits
from the previous fiscal year.

I will now discuss conditions for the individual subsegments.

Property Management operating revenue was 376.3 billion yen while business income was
44.3 billion yen. This represents YoY increases of 14.9 billion yen and 5.8 billion yen
respectively. The key factors were an increase in revenue at the car sharing business and

higher management fees reflecting GMV growth at retail facilities.

Next is the Brokerage and Asset Management subsegment. Operating revenue was
135.1 billion yen and business income was 36.5 billion yen. This represents YoY increases of
10.2 billion yen and 3.3 billion yen respectively. The main driver was an increase in project

management fees.

12
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Summary of FY2025 Financial Results : Summary of Consolidated Statements of Income Facilty Operations Corporate Information, etc.
il i Bty : BB/ Unit: Yen in millions
MERREL %/ Facility Operations ST Er e
K7L+ —NDADR B E R, R R-AICHT
Uy 177,584 162,105 +15,479
SEBHOIBERERCLD, v M AT 20008 B ) D .| . i | o W 5 i
FIOIBIR, 774EF0! SR : §
S Ll Revenue from | A—Y-I39—F 135 rtertai 66,561 61,948 +4,612
' Operations
&st/Total 244,146 224,054 +20,091
HEFIZE Business Income 46,345 38,610 +7,734
FY2025 FY2024 I/ Chango
RS ) 85% 82% +3pt
Lodging-focusec ccupancy Rate

* IREASES 0 L Ravenue is sales t
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Next is the Facility Operations segment. Please turn to page 70.

The overall Facility Operations segment reported FY2025 operating revenue of 244.1 billion
yen and business income of 46.3 billion yen. This represents YoY increases of 20 billion yen

and 7.7 billion yen respectively.

We cover the key factors in the comment section on the left. The YoY gains are due to rising
ADRs and occupancy rates for the hotel and resorts business and usage fee hikes at Tokyo
Dome.

Looking at the individual subsegments, the Hotel and Resorts business reported operating
revenue of 177.5 billion yen, up 15.4 billion yen YoY. The Sports and Entertainment
business, which consists primarily of Tokyo Dome City, posted operating revenue of

66.5 billion yen, up 4.6 billion yen YoY. As you can see, both subsegments reported YoY
topline growth.
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8y : EHFY/Unit: Yen in millions
| FOAH/ Others | FY2024 1M,/ Change
4,370 +2,930
EE e - S e
Revenue from 40,245 +711
Operations
288,257 284,616 +3,641
FEEARE Dusiness Income 10,178 6,569 +3,609)|
FY2025 FY2024 IR/ Chane
TEEETT [ ES
RS La 131,294 138,680 -7,385
Amount of New Construction under Consignment ¢
¢ GRIASREK SO L ¢ Revenue is sales to extemal customers
MITSUI FUDOSAN CO. LTD n

Next is the Other segment. Please turn to page 71.

Overall, the Other segment reported FY2025 operating revenue of 288.2 billion yen and
business income of 10.1 billion yen. The improved margin at the New Construction under
Consignment business at Mitsui Home and large-scale orders for the Lifestyle business at Mitsui
Designtec drove the YoY improvements of 3.6 billion yen each to operating revenue and
business income.
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2% . 5Ex i ERMUn: Yen in mi o
Reference: Overseas Business Rk B0 S8R/ Change
EEIRE ) 192,324 175,903 +16,421
FEAET 38,549 39,486 -936|
ERIRE 121,265 106,389 +14,875
BEARD -8,552] -13,405 +4,852]
EEELVE X 26,571 25,683 +888,
TRAEG Business Inco 1,374 1,199 +174)
BABRABEHT+2+3
Total Overseas Business Income ( (1) + (2) + (3) ) 3270 gziaay e
g1
jﬁﬁ%iﬂjf&rb S L y 7.0% 6.8% +0.2pt]
Overseas Business Income Ratio

*1 MABRABEI - ERE RN 2100
2 BE: WEFAL- b E149.617/% WIFA151.697/ "
*1 Total Overs wwome + Consolldated Bt

* IREASIES 0 L Ravenue s sales to edemal customers
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Next, for reference, we show figures for the Overseas business. Please turn to page 72.

Overall combined Overseas business income for FY2025 was 31.3 billion yen, up 4 billion
yen YoY.

Within the Overseas business, Leasing saw improved profitability from offices as a result of
progress on tenants moving into 50 Hudson Yards and other properties. However, this was
offset by an increase in expenses such as depreciation on US rental properties which were
completed in the period under review and the previous fiscal year. As a result, while

operating revenue grew 16.4 billion yen YoY, business income fell 0.9 billion yen YoY.

In the Property Sales segment, we made progress on disposals of US West Coast rental
residential properties for an increase of 14.8 billion yen in operating revenues. However,
while we incurred losses of 8.5 billion yen related to the sale of US West Coast rental
residential properties and the valuation of US West Coast rental residential properties and
residential properties for sale in China at the lower of cost or market, progress in profit
recognition for residential property sales in APAC contributed to narrowing the loss by
4.8 billion yen YoY.

The combination of the Management and Other segments reported a 0.8 billion yen

improvement in revenues and a 0.1 billion yen increase in profits.
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uEREEENRE/ Consolidated Balance Sheets B4 < BJ5A/Unit: Yen in millions
P05 | Fraoas | R Fv2025 | Fv2024 o
/Change /Change
ADAE Carrent Assets 3,245,095| 3,168,436| +76,658| MADAM Current Liabiities 1,847,702| 1,849,551
n&-AE h and Depost 82,354 164,106} 81,752| RIFHERURLE Not: nts P L 5 3)
BRI ENERULOAE 85,739 78,990 +6,749| JGMBAE t
B S M ) R=/- r
AT E S 2,603,087 2,5 Eoncs Payabl thin One Year
FRTHZNE Accrusc [ncor
TOfOME tract Liabilith
SRS 1| ERISENS LS e M"_ el rranty Repair on Complet
B ZOMiR SRR ther Currant Liabilit
z
BE A Non-current Liabilities 4,739,581
s} Bor b 867,7e8)
LhZordaig Tangible Fixed Assets 4,584,366 EMFEAS Long-tanm Dabt 717,
EIBUEEN Bucings anc St 1,900,673 BOW. B S
W R Machinery, Eauspment and Velch BEERMHIUE  Aowence
2 L BRARNG Proveion
Hin(aEE ctlon in Frogn 58| EaMHRIaN Net Defins
Z0fy ther: 17,820 ¥HERGAR Defern
PR RARERE RN Ooterr
ZoftEEAR ther 208088 1,919
TR Intangible Fixed Assets 127,389 123,052  +4,336
HHFAR 4,632,547| 4,416,086] +216,460
- B Tangible and Intangible Fixed Assuts 4,679,110| 4,707,418  -28,308| 35 /20 - AR 352,671] 462,741 -110,070)
AUME - RIS wed| 334,758l 313733 421,004
ETER Total Lisbilities 6,718,630| 6,589,133| +129,497]
I O AE Investments and Other Assets 2,179,269| 1,984,001 arimon St 341,80
i eriies Investment S 1,480,844 0| il Surphs
RS term Loans Receivab 3 Ratainad Eamin
EARS- RIS posits and Security its Pl 176,617] ¥y St
BRI RE t Defined Retirement & Asset €1 ¥ 5n Land Ravaluation
WIREEE ferred Tax Aseat 170 Nt sz okans o
ZOfERE ZOREE ther Ir A o hor A +10,000| $HEAYSARE \‘v ‘:‘ : n Heagin
3w r Doubtfut Account o mEmwEsEE For
BRI SRR |
E 0L
[T REIER)
Equily Rat
ei g Total Assets 10,103,474| 9,859,856| +243,617 | QA -WAEEH Total Liabilities and Net Assets w,m:,cn| 9,859,856| +243,617|
(%) BM/Foreign Exchange
AEZYSABWEST, WHOREWIL+39245M, 202581284  156.56f3/FN 2024fF12A%  158.18F/FA
Includes changes due to foreign exchange fluctuations. Foreign exchange impact for the year: +¥39.2 billior 20256 12A% 21143760 2024F12H%  199.02F/70F
$1 85 of Dacomber 3 ¥158.18 1 USS1 a5 of Dacamber 31, 2024
4 35 of Decomber ¢ iber 4
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Next, I will cover the balance sheet. Please turn to

page 73.

At the bottom of the page on the left, total assets as of the end of FY2025 were 10 trillion

103.4 billion yen, up 243.6 billion yen from the end of the previous fiscal year, mainly as a

result of factors such as progress on investments and the rise in share prices.

As indicated below the table, the impact of moves in foreign currency rates was 39.2 billion

yen. As shown on the lower right of the table, the D/E ratio as of the end of FY2025 was

1.41x and the equity ratio was 32.4%.
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Summary of FY2025 Financial Results : Summary of Consolidated Balance Sheets

I BRAFHE(ESESE) I BHTFRM

Real Property for Sale (including Advances Paid for Purchases) Interest-bearing Debt

B4 : ®AMA/Unit: Yen in millions B . H5M/Unit: Yen in millions
Fr2025 Fr2024 /‘C::;,c A skl / c:\l:u:
890,024 895,7. 4870 = Mitsui udosa 3,461,627 3,250,816] _+210,811
805,102 ETAININ-F v c 1 | 1,053,564 1,219,135] -165,571
AEETXINTL—T 398,634 191,103 BELTT o), Mitsui Fudoss 752,500 623,800] 1128, 700|
BE=FTTIES L il f 279,938 204,854 3 AHEN-T 231,631 192,119 +39,511
SPCEG 99,843 116,603 -16,759] FHEIN-T 147,433 132,783
Ot HAT 128,645 97,084 +31,560] 124,182|  162,402]
&t Total 2,603,087/ 2,500,757 +102,329 106,000 116,500)
SEABE LT Malaysia Grooy 88,307] 72,358
T sidiar ies -1,524,539| -1,470,900)
BHERS - - f— COfbBES Others and Eliminations 191,844 117,071
Bsence o e (m{i‘{iﬁfﬂr *:?ﬂf—’ Bal he a5t Total i 4,632,547 4,416,086| +216,460
vl S End " 352,671 462,741 -110,070]
[ Y2025 644,442 -520,303] -21,809' 2,603,087
FY2024 2 51 ©07,481 255 79,250 2,500,757, ange Tuciuations. Foreign exchange mpact for the year: +¥67.
BE) — AL AL oG AR (S 1,279
e Ssts ass

ociated with land acquisition by Mitsui Fudosan Residentia

27.9 billion for the year

Al -mEETAE
Tangible and Intangible Fixed Assets ”
B4 : BRM/Unit: Yen in millions

Fr2025 FY2024 ol
ol 7 SR EERE TR MRER/ Main Reasons for Changes in Tangible and Intangible Fixed Assets
2,654,670] 2,667,667| 12,097 :
837,461  854,438| 216,977 SHASECHHS! (0) ASU-1E0 TAF @5 EREC L I05TAIS .

282,453| _260,802|
577,694| 278,182
149,884
147,599

86,608 79,601

Sale of “(Former) Hibiya U-1 Suilsing” and "Otemachi Building Nagoya Station Front” by Mitsui Fudosan, etc

Others and Elimir 242,738 262,216
Total 4,679,110/ 4,707,418
(HRARERET/Indl. Differences from R e on Revaluation)
PIEBE | mReE” | g ot RS 1 TR, TRUNDHE OB IR HE RS,
New | | Depreciation Cliuass | SIBES *2 BRI, RANS M ST SHAD LR

End of the Year
e int

[ Y2025 4,707,418 150,976 -123,707| 4,679,110
L 2021 4,405,526 140,516 79,649] 4,707,418
MITSUI FUDOSAN CO.LTD 74

I will now discuss the major components of changes such as cost recovery. Please turn to

page 74.

As shown in the table on the upper left entitled Real Property for Sale, the outstanding
balance was 2 trillion 603 billion yen, up 102.3 billion yen from the end of the previous fiscal
year. Looking at the table below, new investments were 644.4 billion yen, cost recovery was

520.3 billion yen and Other, which includes the impact of forex, was a negative 21.8 billion

yen.
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Izozsﬂasﬁaﬁ REEE  ERBSHE R PEIEHE

Summary of FY2025 Financial Results : Summary of Consolidated Balance Sheets

BRAFHE(ESESE) BHFRM

Real Property for Sale (including Advances Paid for Purchases) Interest-bearing Debt
B4 : ®7M/Unit: Yen in millions B . H5M/Unit: Yen in millions
v [ —

890,924 895,757]

TR
805,102| 695,352 =

M 3,461,627] 3,250,816] +210,811
E7AININ-T

1,053,564 1,219,135  -165,571

398,634 491, TFN, Mits 752,500 623,800] 1128, 700|
279,938 204,854 —HABEN-T 231,631 192,119 +39, 511
99,843] 116,603 = B 3474331 192,753 14,649
128,645] 97,084 124,182| 162,402 -38,220|
2,603,087( 2,500,757 106,000 116,500 -10,500)

88,302 72,358| +15,944]

TALARS

-1,524,539| -1,470,900| __ -53,639|
FHEBS S iy eOfb-HET 191,844 117,071 +74,772|
s s s Eoe At 4,632,547| 4,416,086 +216,460
Bl i iy 5 Cost covery Others o8 = —— 2 - 4 L34 A 3 -
ve & (35 /2V0-AfER) rezourse Daze of Total) 352,671] 462,741 -110,070
[ Y2025 2,500,757| 644,442 -21,809] 2,603,087, AT ERESD. S0, T+ 67816M.
FY2024 2,375,281 607,481 -561, 79,250 2,500,757 Includes changes dvue tc foreig luciuations. Fereign exchange mpact for the year: +¥67.8 billion.
275@m)

(&E) SHAYELIT v MBI HIRGHER
3 ) Costs ated with 3 it

and acquisition by Mitsui Fudosan Residentia

27.9 billion for the year

Al -mEETAE
Tangible and Intangible Fixed Assets _
B4 : @AM /Unit: Yen in millions

a7 M EERE ERMREE/ Main Reasons for Changes in Tangible and Intangible Fixed Assets
SHASECHHB! (10) ASU-180 TS T 45 EREC)
e mer) Hbiya U-1 3u and "Otemachi Building Nago: i tsui n,
79,601
242,738 262,216|
4,679,110| 4,707,418
(FIAAR R ST/ Indl. Differences from Reserve on Revaluation)
R 3 oM *1 PR = RICOEFRNAHECIBIES L.
. e | |loé Others 2 ¥R HADHIREEOE L - IR ES
1 New ir or sale g subs
[ Y2025 4,707,418 246,375 150,976 -123,707| 4,679,110 b i ‘ntanglt ass
| Y2021 4,405,526 362,760 140,516 79,649 4,707,418
MITSUI FUDOSAN CO.LTD 74

Next, on the lower left, the outstanding balance of Tangible and Intangible Assets was

4 trillion 679.1 billion yen, down 28.3 billion yen from the end of the previous fiscal year.

As shown in the table below, there were new investments of 246.3 billion yen, including
construction investments for projects such as the renovation of LaLaport Tokyo Bay North
Wing, while depreciation was 150.9 billion yen, and under Other, there was a reduction of
123.7 billion yen related to the sale of the former Hibiya U-1 Building and Otemachi Building
Nagoya Station Front Building, as noted in the comment section on the right, and the
impact of forex. Combining all of the above, the total outstanding balance fell a net

28.3 billion yen compared to the end of the previous fiscal year.

On the liability side, please see the table on the upper right. As of the end of FY2025,
outstanding interest-bearing debt was 4 trillion 632.5 billion yen, up 216.4 billion yen from
the end of the previous fiscal year. This was primarily due to progress on investments in
Japan and overseas, and the impact of forex.
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ARSFHE
Rental Properties B« EB/Unit : Yen
FY2025 FY2024 7 kel
/Change
g A R Et A wolidated Balance Sheet 3,729,540 3,807,255 -77,714
351 alr Value 7,714,645  7,492,787|  +221,857
IR fference 3,985,104 3,685,532 +299,572
BERERFSEBHES B4 2 EFIFY/U ons
Consolidated Statements of Changes in Equity Wz
Zofthat
Total Others
LEEI jinning of the Yea: 341,800 313,835 1,782,181 -12,210| 2,425,606 845,116| 3,270,723
O BIIRAI R UG Re: at
[ ( -91,489)| -91,489 91,489
A AT S S : et 278,684 278,684 278,684
M R RS R n Land -492 -492, -492|
ESHTORE Stock -99,914 -99,914 -99,914
BeHRons -60 128 67| 67|
ECHROME Retirement of Treasury Stock -44,532 44,532
FRPREHSRATRE\OIRS iplu 44,593 -44,593
IS RATL DRSNS Changes T
HAHORATY SN 2,274 2,274 2,274
RO RIEE DT e ¢ 1,549 -1,549 -1,549
HERATRE S OB (U R : Ko 31,088 31,088
R Incre: ) for the Yea - -2,274 140,560 -55,253 83,032 31,088 114,120
LA Balance at the End of the Ye 341,800 311,560| 1,922,741 -67,463| 2,508,639 876,204 3,384,844
MITSUI FUDOSAN CO.LTD 75

As it is the end of the fiscal year, we also revalued our rental properties, marking them to
market. Please turn to page 75.

As you can see in the table on the upper part of the page, market value as of the end of
FY2025 was 7 trillion 714.6 billion yen, making the gap to book value, or the unrealized
gains, 3 trillion 985.1 billion yen, up 299.5 billion yen from the end of the previous fiscal

year.

The increase was mainly the result of the new inclusion of a number of properties such as
the Nihonbashi 1-chome Central District Project, which has now been renamed Tokyo
Midtown Nihonbashi, and Tressa Yokohama in properties that are marked to market. There

was also an impact from increases in rent revenues from existing offices and retail facilities.
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B : ERM/Unit: Yen in millions
20274F3AM BATFE/ 2026 Forecast

FY2026 FY2025 E)
38/ Forccast | %M/ Results | /Change

ierasin from Oparstons 200000 2709,747) +90252 ,
s 970,000 936,601 +33,398 ,“_'.‘i I
SR 740,000 729,271 +10,728 8 sale an
CEIAL 510,000 sua70| - 1470 ] ks
e 260,000 244,146| +15853
Zot 320,000 288,257 431,742
o.o.er-afn Income 410,000 397,788| +12,211
o 450000 445,120 +4,879
180,000 177,011 +2,988
210,000} 193182| +16,817
75,000 0,891 5,891
45,000] 46,345 1,345}
10,000 10,178 -178
70,000 - 62,488| - 7,511
Efoasct-4 Non-operating Income (Expenses) - 95,000 - 84,469| - 10,530
[b%muﬁ!ﬁ x - 85,000 -73,493| - 11,506
= ] 10,000 10,975] +975|
ropert
Ordinary Income S0 S| Ly
[ramnas 105,000] 83,695] +21,304) | SShareholder Re“"f"‘s)

|m1:muﬂa 420,000/ 397,014 +22,985(| |
ISAM Incy es - 135,000 - 125,163 - 9,836 Rl e
ELELT Net Income 285,000/ 271,851 +13,148
- sy 0 6,833 -6,833
EECTEIR R T EET T
Nt Income Attributable to Sharcholders of the Company 285,000 278,684] 46,315
MITSUI FUDOSAN CO.,LTD 78

Next, I will explain in detail our forecasts for the fiscal year ending March 2027. Please turn

to page 78.

Our forecast for FY2026 business income is 450 billion yen, up 4.8 billion yen from FY2025.
We also project a 6.3 billion yen YoY increase in profit attributable to owners of parent to
285 billion yen.

As indicated in the comment section in the box on the right, we have taken into account
factors such as increases in office rents in Japan and overseas, increased leasing profits on
the back of higher GMVs at retail facilities in Japan and overseas, and expected growth in
Property Sales, including the impact of an acceleration of total asset turnover including both

tangible assets and real property for sale.

Operating revenue, business income, ordinary income and profit attributable to owners of

parent are all expected to hit record highs.
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B : BRM/UNit: Yen in m
2027%3AM BWF B, F2026 Foree
FY2026 FY2025 E)
F8 / Forecast %#ll / Results Change
BT
\solidated Eamings Forecasts for the Next Fi
ek fromiOpersiins 2,800,000 2,709,747| 490,252|| <Consolidat d Earnings Fores .1‘ .'). im Next Fiscal Y )
idated financi wa
i 970,000 936,601 +33,398]| 2s well
SHR 740,000] 729,271 +10,728| ® sale a
TFEIA 510,000} 511,470 - 1,a70|| ™ del
s 260,000 244,146 +15853
Zoft 320,000 288,257 431,742
i 410,000/ 397,788 +12,211
[Operating Income
BT
Business Income -Ee S| e
180,000 177,011 +2,988
210,000 193,182| +16,817
75,000 80,891 5,891
45,000} 46,345 1,345
10,000 10,178 178
70,000 - 62,488| 7,511
EEAMAD Non-operating Income (Expensas) - 95,000 - 84,469| - 10,530/
[bu:iu&#i - 85,000 -73,493| - 11,506
E0ft 10,000 10,975] +975|
[EmasE roper
Ordinary Income S0 S| Ly
[!&m 105,000 83,695 +21,304 S shublor RB["{"S; end of ¥ G > fron
|mﬂ§nuﬂa 420,000/ 397,014 +22,985|| ° Sihen e
Iﬁ}\ﬂﬁ ne: es - 135,000 - 125,163 - 9,836 ¥ ‘v \ Rl e
ELEAT Net Inc 285,000/ 271,851 +13,148
- e 0 6,833 -6,833
EECTEIR R T EET T
Net Tncome Attributable to Sharcholders of the Company 285,000 278,684] 46,315
MITSUI FUDOSAN CO.,LTD 78

I will now elaborate on the segment breakdown.

First, for the Leasing segment, while we expect an increase in expenses on the back of the

completion of domestic office properties such as Tokyo Midtown Nihonbashi and US rental

properties, we have also factored in increases in domestic office rents and growth in leasing

profits as a result of GMV growth at domestic and overseas retail facilities. We guide for

operating revenue of 970 billion yen and business income of 180 billion yen, both rising YoY.

We project Mitsui Fudosan's non-consolidated metropolitan area office vacancy rate as of

the end of FY2026 to be in the 1%-plus range; we expect vacancy rates to remain low.

For the Property Sales segment, while there is a high base for comparison in the Property

Sales to Domestic Individuals’ subsegment relative to the FY2025's high level of central

urban, high-end, large-scale properties, factoring in an acceleration of asset turnover in

Property Sales to Investors, including both real property for sale and tangible assets, we

project overall Property Sales operating revenue of 740 billion yen and business income of

210 billion, both up YoY.
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u53EREI A MR n 5 M EERE
Breakdown of Property Sales Segment Tangible and Intangible Fixed Assets
M4t : B/ Unit: Yen in millior 8@ : B5F/Unit: Yen in million:
EAEENR
R FY2026 FY2025 = FY2026 FY2025 s 5
1{[::::::;::?)1 Property Sales to Individuals F / Forecast| MM/ Results IR/ Change ¥ / Forecast | SUM / Results I8¥/ Change
EETVES 51:»: st 310,000 439,356 -129,356 New Investments 300,000 246,375 +53,624]
PEm2E  Condominium Sales 270,000 400,848 -130,848 Boilufiied Depreciation Expenses 160,000 150,976 +9,023
i Single-family Home Sale 40,000 38,507 +1,492
u RSSRARENE - IS S
BRI Operating Income 65,000 112,005 -47,005 Real Property for Sale (including Advances Paid for Purchases)
B : BHF/Unit: Yen in million
EMFBE  Operating Margin 21.0% 25.5% - 4.5pt] FY2026 FY2025 e
F8 / Forecast | ML / Results AL
nERAEENRER WiSRIEEY New Investments 790,000 644,442 +145,557
Residential Property Sales to Individuals (Domestic Units)
4 : F/Unit RAE IR Cost Recovery 610,000 520,303 +89,696
FY2026 FY2025 e
M / Forecast | %M / Resuits | MM/Change
s HHFA6E
hEE Condominium 2,350 2,747 -397 Interest-bearing Debt
B BT/
st Single-family Homes 350! 407 -57, FY2026 FY2025
F / Forecast | UM / Resutts | /Change
aft Total 2,700 3,154/ -454
BRTFAM Interest-bearing Debt 4,800,000 4,632,547, +167,452
MITSUI FUDOSAN CO.,LTD 79

With regard to Property Sales to Domestic Individuals, please see the box on the left on

page 79.

We expect to report 2,700 units, the combined total of condominium and detached housing
units, and are guiding for an OPM of 21%, similar to the margins of more than 20% that we
generated in FY2024 and FY2025.

While not shown on the page, relative to the 2,350 condominium units we expect to report,

the contract rate is already at 75%.

In addition, we have 24,600 units in our land bank, mainly focused on central urban, large-
scale redevelopment projects. We believe we can continue to stably generate profits over

the medium- to long-term.

Next is the Property Sales to Investors subsegment. While being mindful of maintaining a

favorable balance between stable and sustainable Leasing profits and Property Sales profits,
by generating added value through the disposal of real property for sale and tangible assets,
we project operating revenue of 430 billion yen and business income of 145 billion yen, with

both significantly higher YoY.

While not indicated on the slide, the progress rate on contracts which underpin this profit
forecast is already above 50% as of the beginning of the fiscal year, which should give you a

high degree of confidence in our ability to achieve our target.
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20274380 BT/ Fv2026 For
FY2026 FY2025 E)
8/ Forecast %#ll / Results /Change
BT s
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b 410,000 397,788 +12,211
Operating Income
BT
Business Income -Ee S| e
iy 180,000 177,011 +2,988
syt 210,000 193,182| +16,817
75,000 80,891 5,891
45,000} 46,345 1,345
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70,000 62,488 - 7,511
Bt Non-operating Income (Expenses) - 95,000 - 84,469| - 10,530
[b%mdﬁtﬁ - 85,000 -73,493| - 11,506
£0ih N 10,000) 10,975 +975)
[EmasE roper
Ordinary Income S0 S| Ly
[!&m 105,000 83,695] +21,304| = P
|mﬁ‘l§nm‘m 420,000 397,014 +22,985
Iﬁ}\ﬂﬁ Income Taxes - 135,000 - 125,163 - 9,836
285,000 271,851 +13,148
0 6,833| -6,833
Net Tncome Attributable to Sharcholders of the Company 285,000 278,684] 46,315
MITSUI FUDOSAN CO.,LTD 78

Next, please return to page 78, for the Management segment.

As a result of the absence of the one-off management fees reported in FY2025, we are
projecting operating revenues of 510 billion yen and business income of 75 billion yen, both
down YoY. However, our stated annual profit target for the Management segment under &
INNOVATION 2030 is 70 billion yen. Our FY2026 forecast represents the 3rd consecutive
year that we expect to exceed this level.

For the Facility Operations segment, while we expect further revenue and profit growth in
the Hotel and Resorts business given strong demand, taking into account an increase in
expenses on the completion of new, large-scale projects, we are guiding for overall segment
operating revenue of 260 billion yen and business income of 45 billion yen. This level is
unchanged from the FY2025 level.

Next, for the Other segment, we project overall segment operating revenue of 320 billion
yen and business income largely unchanged YoY of 10 billion yen.

Next, on the net interest burden, reflecting progress on investments in Japan and overseas
and the impact of rising interest rates in yen, we project an increase of 11.5 billion yen
versus FY2025 to 85 billion yen.

Finally, on extraordinary income, on the back of expected gains on disposals of tangible
assets and investment securities, we project extraordinary income of 105 billion yen, up
21.3 billion yen YoY.
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Zoft 320,000 288,257 431,742
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180,000 177,011 +2,988
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45,000] 46,345/ 1,345
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MITSUI FUDOSAN CO.,LTD 78

In summary, we project FY2026 operating revenue of 2.8 trillion yen, up 90.2 billion yen,
business income of 450 billion yen, up 4.8 billion yen, ordinary income of 315 billion yen, up
1.6 billion yen and profit attributable to owners of parent of 285 billion yen, up 6.3 billion
yen. For each of operating revenue, business income, ordinary income and profit

attributable to owners of parent, the projections represent record highs.

With regard to the effect of the conflict in the Middle East, we have seen no impact in the
near term. As such, it is not factored into our forecasts but the plan does incorporate a

certain level of buffer.
Obviously, the magnitude of the impact will depend upon how long the conflict persists and

its severity, but given we have multiple profit-generating capabilities, we don't feel there is a

need to be overly concerned about our ability to achieve our targets.

I will skip a discussion of shareholder returns since I have already touched upon it at the

beginning of the call.
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4 - 5/ Unit [RAEEIR Cost Recovery 610,000 520,303 +89,696
FY2026 FY2025
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MITSUI FUDOSAN CO.,LTD 79

Next, I would like to return to page 79 to discuss investments and cost recovery again,
using the table on the right.

Investments in tangible and intangible assets in FY2026 are projected to be 300 billion yen,
primarily focused on domestic development investments. For Real Property for Sale in
FY2026, we are guiding for investments of 790 billion yen but cost recovery of 610 billion
yen.

Based on this, we project interest-bearing debt as of the end of FY2026 to be 4.8 trillion
yen.
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Finally, on cash allocation, please turn to page 18.

Our cumulative track record for FY2024 and FY2025 is shown in the table on the right. Of
the projected cash inflow, cumulative asset turnover proceeds for the 2 years of FY2024 and
FY2025 were 1 trillion 240 billion yen. Compared to the cost recovery amount for the

3 years up to FY2023, our target of cumulative cost recovery of 2 trillion yen represents a
1.4x increase. Relative to the FY2026 target, we are tracking largely in line having achieved
60% of the target to this point: in addition to real property for sales, we have made

progress on cost recovery including disposals of tangible assets and investment securities.

Backed by growth in business income in each of the segments, the basic cash flow from
operating activities over the last 2 years we have generated is around 1 trillion yen. Our
initial assumption was that this level of basic cash flow from operating activities

would be achieved over a 3-year period.
With regard to cash outflow, we are making steady progress in winning promising

investment projects, with the combined total of growth investments and strategic

investments at around 1 trillion 970 billion yen, or 80% of our target.
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Financial Results and Business Highlights for Summary of FY2025
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Cumulative Progress for FY2025
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On shareholder returns, the combined total of dividends and share buybacks is

approximately 320 billion yen, roughly 80% of our target.

As a result, both cash inflows and outflows stand at around 2.2 trillion yen, for a progress

rate of roughly 2/3rds versus our plan targets.

Currently, the impact of the Middle East conflict has led to highly volatile financial and

economic markets but the near-term fundamentals for our core business, real estate,

particularly the Japanese real estate market, are firm. We believe Mitsui Fudosan is making

solid progress on enhancing its ability to generate profits.

The group as a whole remains firmly committed to achieving the forecasts we have

disclosed for this fiscal year, while closely monitoring the financial and real estate market

conditions in Japan and overseas.

This completes my presentation.
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